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Statement Regarding Forward-Looking Statements

Certain statements in this Annual Report on Form 10-K (this “Annual Report”) contain “forward-looking
statements” within the meaning of the Private Securities Litigation Reform Act of 1995. Any statements that do not
relate to historical or current facts or matters are forward-looking statements. These forward-looking statements
include, but are not limited to, statements regarding our expected future financial position, results of operations, cash
flows, liquidity, capital resources, financing and refinancing plans, strategic and business plans, acquisition and
disposition opportunities, segment performance, tenant and operator performance, projected expenses and capital
expenditures, competitive position, integration of acquired businesses, and compliance with, and changes in,
governmental regulations. You can identify some of the forward-looking statements by the use of words such as
“anticipate,” “believe,” “plan,” “estimate,” “expect,” “intend,” “should,” “may,” “will,” “could,” “seek” and similar
expressions, although not all forward-looking statements contain these identifying words.

Our actual results may differ materially from those projected or contemplated by our forward-looking statements as
a result of various factors, including, among others, the following:

 changes in reimbursement rates, reimbursement methodologies and payment policies under Medicare,
Medicaid and other third-party payor programs;
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 changes in patient acuity, payor mix, bundled payment arrangements, consolidated billing requirements
and other reimbursement-related factors affecting our Healthcare Services and Pharmacy Services
segments;

 labor shortages, wage inflation, staffing mandates, union activity and other workforce-related pressures
affecting our operated facilities, pharmacy operations and operators;

 the financial condition, operating performance and rent-paying ability of our tenants;

 the operating performance, working capital needs and receivables collections of our Healthcare Services
and Pharmacy Services segments;

 our ability to complete refinancing transactions, including with respect to the Southland facility, and our
ability to obtain debt financing or other capital on acceptable terms;

 our ability to generate cash and liquidity through collections, debt borrowings, asset sales, ordinary-
course operations and, if needed, the sale of securities;

 our ability to identify, acquire, transition, improve and operate healthcare facilities and other healthcare
businesses on favorable terms, including facilities requiring operational turnaround or repositioning;

 our ability to realize the anticipated benefits of the merger with SunLink Health Systems, Inc., including
the successful integration of the acquired pharmacy business and other acquired operations;

 competition in the markets in which we operate, including competition for residents, patients, referral
relationships, labor, acquisition opportunities and pharmacy customers;

 the effects of public health crises, epidemics, pandemics and other catastrophic events on our business,
our operators and our facilities;

 the effect of increased healthcare regulation, reimbursement oversight, survey enforcement, staffing
disclosure requirements and other governmental enforcement activity on our business, our operators and
our tenants;

 the impact of liabilities associated with our current and former operations, including professional and
general liability claims and other legal or regulatory matters;

 the availability of suitable acquisition, investment, leasing and disposition opportunities and our ability
to complete such transactions on favorable terms;

 the market price, trading volume and liquidity of our securities, which trade on the OTCQB market, and
our ability to access the capital markets;

 our substantial indebtedness, rising interest rates, covenant compliance and other factors affecting our
financial flexibility; and

 other risks described in Part I, Item 1A, “Risk Factors,” and elsewhere in this Annual Report.

We urge you to carefully consider these risks and review the additional disclosures we make concerning risks and
other factors that may materially affect the outcome of our forward-looking statements and our future business and
operating results, including those made in Part I, Item 1A, “Risk Factors,” of this Annual Report, as such risk factors
may be amended, supplemented or superseded from time to time by other reports we file with the Securities and
Exchange Commission (“SEC”), including subsequent Annual Reports on Form 10-K, Quarterly Reports on Form
10-Q and Current Reports on Form 8-K.

We caution you that any forward-looking statements made in this Annual Report are not guarantees of future
performance, events or results, and you should not place undue reliance on these forward-looking statements, which
speak only as of the date of this Annual Report. We do not intend, and we undertake no obligation, to update any
forward-looking statement to reflect events or circumstances after the date of this Annual Report or to reflect the
occurrence of unanticipated events, unless required by law.
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PART I.

Item 1. Business

Description of Business

In this Annual Report, except as the context suggests otherwise, the words “Regional Health” or “Regional” refer to
Regional Health Properties, Inc., a Georgia corporation, and the words “Company,” “we,” “our,” and “us” refer to
Regional Health and its subsidiaries.

Regional Health Properties is a healthcare company that owns, operates and invests in healthcare real estate and
operating businesses focused on long-term care, senior housing and pharmacy services. Historically, the Company
operated primarily as a healthcare real estate platform that leased skilled nursing and senior housing facilities to
third-party operators under long-term triple-net lease arrangements. Over time, and particularly following recent
strategic initiatives and acquisitions, Regional has evolved toward a more integrated healthcare operating model that
combines healthcare real estate ownership with the direct operation of healthcare facilities and related healthcare
services.

In August 2025, Regional completed the merger with SunLink Health Systems, Inc. (“SunLink”), a Georgia
corporation. SunLink merged with and into Regional Health, with Regional Health continuing as the surviving
corporation (the “Merger”). The Merger expanded Regional’s operating platform and accelerated the Company’s
transition toward a vertically integrated healthcare services model. As a result, Regional today participates more
directly in the ownership, operation and improvement of healthcare facilities than it did historically, while still
retaining a real estate segment that includes leased assets.

Through its subsidiaries, Regional owns and operates skilled nursing and senior housing communities that provide a
range of healthcare and residential services, including sub-acute and post-acute skilled nursing care, intermediate
nursing care, rehabilitative therapy, memory care, Alzheimer’s and dementia care and senior living services. In
addition to operating healthcare facilities, the Company owns healthcare real estate that is leased to third-party
operators pursuant to triple-net lease arrangements. Regional believes its ability to operate facilities directly, while
also owning and selectively leasing healthcare real estate, provides the Company with greater flexibility in capital
allocation, operator selection and asset repositioning.

As part of the SunLink merger, Regional also acquired a pharmacy business located in Crowley, Louisiana that
provides retail pharmacy services, institutional pharmacy services and durable medical equipment. The pharmacy
business expands Regional’s participation across the care continuum and provides the Company with additional
operating capabilities that complement its healthcare facility operations, particularly in long-term care and senior
services settings.

Regional currently operates across six states, with the majority of its facilities located in the Southeastern United
States. The Company believes this geographic footprint provides access to attractive demographic markets,
including states with growing senior populations, favorable long-term demand trends for healthcare services and
opportunities to acquire underperforming assets at valuations that may support attractive turnaround returns.

Regional operates through three reportable segments: Healthcare Services, which consists of the operation of skilled
nursing and senior housing communities; Pharmacy Services, which consists of retail and institutional pharmacy
services and durable medical equipment; and Real Estate, which consists of leasing and subleasing healthcare
properties to third-party tenants. These segments together reflect Regional’s evolution from a healthcare landlord
into a more diversified owner-operator with both real estate and operating capabilities.

Our Company

Regional Health is the successor to AdCare Health Systems, Inc. On September 29, 2017, AdCare merged with and
into Regional Health, with Regional Health continuing as the surviving corporation. Since that time, and particularly
following the SunLink merger, the Company has continued to refine its strategic focus on healthcare assets where
ownership, operations and disciplined capital deployment can be combined to create long-term value.
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Our principal executive offices are located at 1050 Crown Pointe Parkway, Suite 720, Atlanta, Georgia 30338 and
our telephone number is (678) 869-5116. We maintain a website at www.regionalhealthproperties.com. We make
available free of charge on our website certain of our SEC filings as soon as reasonably practicable after they are
electronically filed with, or furnished to, the Securities and Exchange Commission. The contents of our website are
not incorporated by reference into this Annual Report.

Certain corporate governance materials, including our Board of Directors (the “Board”) committee charters and our
Code of Business Conduct and Ethics, are posted on our website under the heading “Investor Relations” and then
“Committee Charters.” From time to time, the corporate governance materials on our website may be updated as
necessary to comply with rules issued by the SEC or Over-the Counter Market Groups ("OTC") or as desirable to
further the continued effective and efficient governance of our company.

Industry Trends

Demand for skilled nursing and senior housing services continues to be shaped by powerful demographic, clinical
and economic trends. The U.S. population is aging, life expectancy remains elevated relative to prior decades and
the number of individuals reaching ages associated with higher healthcare utilization continues to grow. As the
population age 65 and older increases, demand is expected to rise for services that address chronic conditions, post-
acute recovery needs, memory-related conditions and assistance with activities of daily living. These trends support
long-term demand for skilled nursing facilities, assisted living communities, memory care communities and related
healthcare services.

Skilled nursing facilities occupy an important role in the healthcare continuum by providing post-acute rehabilitation
and higher-acuity long-term care services for patients transitioning from hospitals and other acute care settings.
Hospitals, payors and policymakers continue to focus on lowering overall healthcare system costs and improving
clinical outcomes, which has contributed to an ongoing shift of certain patient populations into lower-cost post-acute
settings. Skilled nursing facilities that can manage higher-acuity residents efficiently, maintain strong clinical
standards and coordinate care effectively may be positioned to benefit from this trend.

At the same time, the skilled nursing industry remains highly fragmented and is comprised primarily of numerous
local and regional operators. This fragmentation may create opportunities for consolidation, recapitalizations and
strategic acquisitions. Many facilities operate with constrained access to capital, uneven management depth or
limited operational infrastructure. Regional believes these characteristics create opportunities to acquire facilities
that require operational turnaround, repositioning or recapitalization and to improve their performance through
stronger management, better clinical oversight, disciplined cost control and targeted capital investment.

The industry also continues to be influenced by reimbursement dynamics under Medicare and Medicaid. Skilled
nursing operators remain sensitive to changes in reimbursement methodologies, annual payment updates, staffing
mandates and survey enforcement activity. At the same time, high-quality operators that are able to manage labor
efficiently, improve facility census and payor mix and maintain regulatory compliance may create meaningful value
through better operating margins and improved asset quality. Regional believes its operating orientation positions it
to evaluate facilities not only as real estate investments, but also as businesses whose performance can be enhanced
through direct operational intervention.

Senior housing and memory care demand are also expected to benefit from demographic trends, particularly as the
number of seniors requiring supportive care or specialized dementia care increases over time. Families are
increasingly seeking professional care alternatives due to geographic mobility, smaller household sizes and the
complexity of caring for aging relatives with medical or cognitive conditions. Regional believes these trends support
long-term demand across multiple healthcare facility types and provide opportunities to build a more diversified
operating portfolio over time.

Another important industry trend is the widening performance gap between stronger and weaker operators. Facilities
with experienced leadership, sound staffing practices, effective revenue cycle management and strong referral
relationships have generally performed better than facilities lacking those capabilities. Regional believes this
environment favors companies that can identify underperforming facilities, install stronger operating disciplines and
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unlock value through operational turnaround. In Regional’s view, ownership combined with operational control may
offer a more direct path to value creation than a purely passive leasing strategy in markets where asset-level
performance depends heavily on execution.

Our Real Estate Portfolio

Regional maintains a geographically diversified portfolio of healthcare investments across the Southeastern United
States, including skilled nursing facilities and senior housing communities. As of December 31, 2025, the Company
had investments of approximately $59.9 million in healthcare real estate facilities. Some of these facilities are
operated directly by the Company or its subsidiaries, while others are leased or subleased to third-party operators.
Regional’s portfolio reflects its hybrid model of direct operations, select leases and strategic capital deployment into
healthcare assets where the Company believes it can create value over time.

Skilled Nursing Facilities

Skilled nursing facilities ("SNF") provide daily nursing care, rehabilitation services, social services, dietary services,
medication management and assistance with activities of daily living for residents who require ongoing medical
oversight or post-acute recovery services. Skilled nursing facilities generally serve individuals with more acute
medical needs than traditional senior housing communities and often depend on effective clinical management, labor
oversight and reimbursement execution to achieve stable performance.

Independent Living Communities

Independent living communities are age-restricted residential communities designed for seniors who are able to live
independently but prefer the security, convenience and social setting of community living. These communities
typically offer lifestyle services and limited support services for residents who do not require a high level of daily
care.

Assisted Living Facilities

Assisted living facilities provide assistance with activities of daily living while allowing residents to maintain a
degree of independence. Services commonly include meals, housekeeping, medication reminders, personal care
support and other services that help residents live in a supportive residential setting.

Memory Care Communities

Memory care communities provide specialized care for individuals suffering from Alzheimer’s disease and other
forms of dementia. These communities typically operate in a more secure setting and offer staff, programming and
care plans specifically designed to address cognitive impairment and memory loss.
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Portfolio of Healthcare Investments

As of December 31, 2025, our portfolio consists of twelve facilities consisting of nine owned SNFs, one leased SNF
and two owned senior housing communities located across the Southeast U.S. 

The following table provides summary information regarding the number licensed beds/units by state and property
type as of December 31, 2025:

Location
Owned Skilled

Nursing Facilities

Leased Skilled
Nursing
Facilities

Owned Senior
Housing Facilities

Total Properties

Alabama(a) 0 0 1 1
Georgia 3 0 0 3
North Carolina 1 0 0 1
Ohio 3 1 1 5
South Carolina 2 0 0 2

9 1 2 12

Location
Owned Skilled

Nursing
Beds/Units

Leased Skilled
Nursing

Beds/Units

Owned Senior
Housing

Beds/Units
Total Beds/Units

Alabama(a) 0 0 90 90
Georgia 395 0 0 395
North Carolina 106 0 0 106
Ohio(b) 185 75 95 355
South Carolina 180 0 0 180

866 75 185 1,126

Location
Owned Skilled

Nursing
Investment

Leased Skilled
Nursing

Investment

Owned Senior
Housing

Investment
Total Investment

Alabama(a) $— $— $5,776,485 $5,776,485
Georgia 21,438,055 — — 21,438,055
North Carolina 7,397,788 — — 7,397,788
Ohio(b) 8,414,955 101,711 6,726,322 15,242,988
South Carolina 10,007,751 — — 10,007,751

$47,258,549 $101,711 $12,502,807 $59,863,067
(a) Meadowood Retirement Village offers assisted living, memory care, and independent living and is therefore
considered senior housing.

For a more detailed discussion, see Part I, Item 2, – "Properties" and “Portfolio of Healthcare Investments” in Part I,
Item 1., “Business”, in this Annual Report.

Acquisitions and Dispositions

Facility Sale. On November 3, 2025, the Company sold the Coosa Valley facility located in Glencoe, Alabama for
$10.6 million.

Leasing Transactions

Lease Termination. In November 2024, the Company and Vero Health X, LLC (“Vero”) entered into a Lease
Termination Agreement (the “Lease Termination Agreement”) relating to the lease of Mountain Trace
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Rehabilitation and Nursing Center. In March 2025, the Company and Oak Hollow Health Management entered into
a Lease Termination Agreement for the Georgetown and Sumter facilities.

Leasing Transactions. As of the filing date of this Annual Report, the Company is operating or has leased or
subleased, as applicable, the following facilities to tenants:

Facility Name State Owned / Leased
Transaction

Type
Meadowood Retirement Village AL Owned Operating
Autumn Breeze Healthcare Center (1) GA Owned Lease
Glenvue Health and Rehab GA Owned Operating
Southland Healthcare and Rehabilitation Center GA Owned Operating
Mountain Trace Rehabilitation and Nursing Center NC Owned Operating
Covington Care Center OH Leased Sublease
Eaglewood Care Center OH Owned Lease
Eaglewood Village OH Owned Lease
Hearth & Care of Greenfield OH Owned Lease
The Pavilion Care Center OH Owned Lease
Georgetown Healthcare & Rehabilitation SC Owned Operating
Sumter Valley Nursing and Rehab Center SC Owned Operating
(1) The company assumed operations of Autumn Breeze on February 1, 2026

For a detailed description of each of the Company’s leases, see Note 8 - Leases to our audited consolidated financial
statements included in Part II, Item 8., “Financial Statements and Supplementary Data” in this Annual Report.

Competitive Strengths

Integrated Owner-Operator Model

We believe our owner-operator model is a competitive strength. As Regional has migrated from a healthcare
landlord model toward a more integrated owner-operator structure, the Company has gained greater ability to
influence clinical quality, labor management, census development, expense control and revenue cycle performance
at the facility level. This capability may allow Regional to respond more quickly to underperformance, execute
turnaround initiatives and better align capital allocation with operational priorities.

Dual Real Estate and Operating Perspective

Unlike a purely passive real estate owner, Regional increasingly evaluates assets through both a real estate lens and
an operating lens. This dual perspective enhances the Company’s ability to identify facilities where value can be
created through operational improvement, strategic repositioning or a change in management approach.

Experienced Management Team and Industry Relationships

Regional believes its management team and network of industry relationships represent meaningful competitive
advantages. The Company’s leadership has experience with healthcare operations, healthcare real estate, operator
evaluation and transaction execution. This experience supports Regional’s ability to identify underperforming or
undercapitalized facilities that may not meet the acquisition criteria of larger institutional investors, but that may
present attractive value-creation opportunities if operated more effectively.

Strategic Flexibility Across Segments

Because the Company operates through Healthcare Services, Pharmacy Services and Real Estate segments, we can
evaluate opportunities under multiple structures, including direct operations, leased real estate, subleases,
management arrangements or combinations thereof. This flexibility may allow Regional to tailor the structure of a
transaction to the needs of the asset and to Regional’s view of where the best long-term return can be generated.
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Market Focus and Turnaround Opportunity Set

Regional also believes that its portfolio composition and market focus provide advantages. The Company’s facilities
are primarily located in the Southeast and related markets where demographic trends support growing healthcare
demand and where there may be opportunities to acquire facilities at valuations that allow for operational
improvements to create equity value. In addition, the Company believes its smaller scale may be an advantage in
select transactions, particularly where hands-on oversight, operating focus and flexibility are more important than
broad institutional scale.

Business Strategy

Our business strategy focuses on expanding and improving our healthcare platform through a combination of real
estate investment, facility operations and targeted acquisitions. While Regional continues to own and selectively
lease healthcare real estate, the Company’s strategy increasingly emphasizes acquiring and operating facilities where
operational improvement can create meaningful equity value over time.

A central element of Regional’s strategy is to identify healthcare facilities that may be operationally
underperforming, undercapitalized or otherwise in need of a turnaround. These facilities may have unrealized value
due to poor occupancy, weak labor management, inadequate revenue cycle execution, inconsistent clinical oversight
or lack of strategic investment. Regional seeks to acquire such facilities at valuations that reflect their current
underperformance and then improve the underlying business through stronger management, disciplined execution,
targeted capital improvements and closer alignment between ownership and operations.

Regional believes that successful turnaround execution can create equity value in the facility beyond what would be
achievable through a passive leasing model alone. By improving census, strengthening payor mix, managing labor
more effectively, enhancing quality outcomes and restoring operational stability, the Company seeks to increase
both cash flow and the underlying value of the facility asset. In this respect, Regional’s strategy is not limited to
collecting rent or holding healthcare real estate, but instead focuses on creating value through active ownership and
operational improvement.

In pursuing this strategy, Regional intends to continue to evaluate opportunities across skilled nursing, senior
housing and related healthcare service lines. The Company may also invest additional capital in its current portfolio
where it believes facility improvements, renovations, repositioning or operational support can produce attractive
returns. Regional expects to remain disciplined in selecting assets where it believes the combination of purchase
price, market conditions and operational upside creates a favorable risk-adjusted opportunity.

Regional also intends to leverage its pharmacy and healthcare operating capabilities where appropriate to support
facility performance and strengthen its overall healthcare platform. Over time, the Company believes that ownership
of complementary healthcare service businesses may improve coordination across the care continuum and enhance
the Company’s understanding of facility operations and patient needs.

Although Regional may continue to utilize lease structures and relationships with third-party operators in certain
circumstances, the Company’s strategic direction increasingly reflects a preference for opportunities where
operational control, turnaround execution and asset-level improvement can drive long-term shareholder value.
Regional believes this strategy differentiates the Company from traditional healthcare landlords and positions it to
pursue value creation opportunities in a fragmented and operationally intensive sector.

Competition

We compete for healthcare real estate investments, operating platforms and acquisition opportunities with publicly
traded, private and non-listed healthcare real estate investment trusts, real estate partnerships, healthcare providers,
healthcare lenders and other investors, including developers, banks, insurance companies, pension funds,
government-sponsored entities and private equity firms, some of which may have greater financial resources,
broader market presence and lower costs of capital than we do. Increased competition may affect our ability to
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identify and successfully pursue opportunities that meet our investment and return criteria, negotiate acceptable
transaction terms and obtain financing on favorable terms.

As Regional has evolved from a primarily healthcare real estate platform into a more integrated owner-operator, we
increasingly compete not only for real estate investments, but also for facilities, operating businesses and turnaround
opportunities where value can be created through operational improvement. In this regard, we compete with other
buyers, operators and investors seeking to acquire underperforming, undercapitalized or transitional healthcare
facilities and improve their performance through stronger management, clinical oversight, labor management,
revenue cycle execution, census growth and targeted capital investment. Our ability to compete successfully for
these opportunities depends on, among other things, our reputation, transaction execution capabilities, access to
capital, knowledge of local markets and our ability to identify and underwrite operational upside.

Our operating results also depend on the competitive environment in the local and regional markets in which our
facilities operate. Through our Healthcare Services segment, we compete directly with other healthcare operating
companies that provide comparable skilled nursing, senior housing, memory care, rehabilitative and related
healthcare services. Through our Real Estate segment, the performance of our leased and subleased properties
depends in substantial part on the ability of our tenants to compete successfully in those same markets. Through our
Pharmacy Services segment, we compete with retail, institutional and long-term care pharmacy providers that
furnish pharmaceutical products, related services and durable medical equipment to residents, patients and
healthcare facilities.

Our facilities, and those operated by our tenants, compete to attract and retain residents and patients based on a
number of factors, including quality of care, reputation, clinical outcomes, staffing levels, scope of services offered,
physical condition and appearance of the property, location, price, payor mix, hospital and physician referral
relationships, discharge planning relationships, family preferences and the ability to provide specialized services or
higher-acuity care. In addition, we and our competitors compete for qualified personnel, including nurses, therapists,
administrators, pharmacists and other caregivers. Competition for labor may increase wage rates, contract labor
costs and employee benefit costs, and may affect staffing stability and quality of care.

Our competitive position, and that of our tenants, is also affected by changes in Medicare and Medicaid
reimbursement methodologies, Medicare Advantage utilization trends, staffing mandates, survey enforcement
activity and other healthcare laws and regulations. Operators and facilities that are able to maintain strong clinical
performance, regulatory compliance, cost discipline and referral relationships may be better positioned to compete
effectively, while facilities with weaker operating performance may be more vulnerable to occupancy pressure,
reimbursement pressure, margin compression and loss of referrals. We believe our increasingly integrated owner-
operator model, combined with our dual real estate and operating perspective, positions us to compete for
opportunities where active ownership and operational improvement can create long-term value.

Revenue Sources and Recognition

Patient Care Revenue. Revenue is recognized in a way that reflects the consideration a company expects to receive
in exchange for such goods and services. Revenue from the Healthcare Services segment is derived from services
rendered to patients. The Company receives payments from the following sources for services rendered in our
facilities: (i) the federal government under the Medicare program administered by the Centers for Medicare and
Medicaid Services ("CMS"); (ii) state governments under their respective Medicaid and similar programs; (iii)
commercial insurers; and (iv) individual patients and clients. A large portion of the revenue the Company has
recognized is from government sources. The Company determines the transaction price based on established billing
rates reduced by contractual adjustments provided to third-party payors, discounts provided to uninsured patients
and other price concessions. Contractual adjustments and discounts are based on contractual agreements, discount
policies and historical experience. The Company recognizes revenue according to the consideration the Company
expects to receive in exchange for the services provided. These amounts are due from residents or third-party payors
and include variable consideration for retroactive adjustments from estimated reimbursements, if any, under
reimbursement programs. Performance obligations, such as providing room and board, wound care, intravenous
drug therapy, physical therapy, and quality of life activities amongst others, are determined based on the nature of
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the services provided and revenue is recognized as those performance obligations are satisfied. Estimated
uncollectible amounts due from patients are generally considered implicit price concessions that directly reduce net
patient care revenues.

Pharmacy Services Revenue. The Company recognizes revenue in the Pharmacy Services segment by providing
pharmacy goods and services to patients. This revenue is recognized on the date goods and services are provided to
at amounts billable to individual patients, adjusted for estimates for variable consideration. Each prescription claim
represents a separate performance obligation of the Company, separate and distinct from other prescription claims
under customer arrangements. Significant portions of the revenue from sales of pharmaceutical and medical
products are reimbursed by the federal Medicare Part D program and, to a lesser extent, state Medicaid programs.
The Company monitors its revenues and receivables from these reimbursement sources, as well as other third-party
insurance payors, and reduces revenue on the revenue recognition date, to properly account for the variable
consideration arising from anticipated differences between billed and reimbursed amounts. Accordingly, total net
revenues and receivables reported in the Company’s consolidated financial statements of the Pharmacy Services
Segment reflect the amount we ultimately expect to receive from these payors.

Triple-Net Leased Properties. The Company’s triple-net leases provide for periodic and determinable increases in
rent. The Company recognizes rental revenues under these leases on a straight-line basis over the applicable lease
term when collectability is reasonably assured. Recognizing rental income on a straight-line basis generally results
in recognized revenues during the first half of a lease term exceeding the cash amounts contractually due from our
tenants, creating a straight-line rent receivable that is included in other assets on our consolidated balance sheets. In
the event the Company cannot reasonably estimate the future collection of rent from one or more tenant(s) of the
Company’s facilities, rental income for the affected facilities will be recognized only upon cash collection, and any
accumulated straight-line rent receivable will be expensed in the period in which the Company first deems rent
collection no longer reasonably assured.

Allowances. The Company assesses the collectability of our rent receivables, including straight-line rent receivables
and working capital loans to tenants based on several factors, including payment history, the financial strength of the
tenant and any guarantors, the value of the underlying collateral, and current economic conditions. If the Company’s
evaluation of these factors indicates the Company is unlikely to receive the rent payments or payments on a working
capital loan, the Company provides a reserve against the recognized straight-line rent receivable asset or working
capital loan for the portion that we estimate may not be recovered. If the Company changes its assumptions or
estimates regarding the collectability of future rent payments required by a lease or interest required from a working
capital loan to a tenant, the Company may adjust its reserve to increase or reduce the rental or interest revenue
recognized in the period the Company makes such change in its assumptions or estimates. The Company has
reserved for approximately 1.5% of  these patient care receivables based on accepted industry standards.

As of December 31, 2025, and December 31, 2024, the Company reserved for approximately $0.8 million and $0.1
million, respectively, of uncollected receivables. Accounts receivable, net totaled $7.9 million at December 31, 2025
compared with $3.4 million at December 31, 2024.
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Government Regulation

The healthcare industry is subject to extensive federal, state and local regulation and frequent legislative and
regulatory change. The Company’s Healthcare Services segment and the operators of the facilities owned by the
Company must comply with numerous laws and regulations governing the operation of healthcare facilities and the
delivery of healthcare services. These laws regulate, among other things, facility licensure and certification,
participation in Medicare and Medicaid programs, quality of care standards, staffing requirements, reimbursement
practices, pharmaceutical distribution, medical recordkeeping, patient rights, fire and safety standards, building
codes and environmental protection.

Governmental agencies responsible for oversight of healthcare providers include the U.S. Department of Health and
Human Services, the Centers for Medicare and Medicaid Services, the Office of Inspector General, the Department
of Justice, the U.S. Drug Enforcement Administration, state departments of health and various state licensing
boards. These agencies regularly conduct inspections, surveys, audits and investigations to ensure compliance with
applicable laws and regulations. Failure on the part of operators of our facilities, or the Company with respect to
facilities we operate, to comply with these laws and regulations could result in sanctions including civil monetary
penalties, criminal penalties, denial of reimbursement, suspension or revocation of licenses, exclusion from
participation in government healthcare programs or facility closure.

Skilled Nursing Facilities

Skilled nursing facilities are subject to extensive federal, state and local laws and regulations governing the
provision of healthcare services. Facilities that participate in the Medicare and Medicaid programs must comply
with detailed conditions of participation established by the Centers for Medicare and Medicaid Services. These
conditions of participation address numerous aspects of facility operations including quality of care standards,
resident rights, staffing requirements, infection control procedures, clinical documentation, pharmaceutical services,
dietary services, medical recordkeeping and the physical condition and safety of the facility.

Facilities are subject to periodic inspections, commonly referred to as surveys, conducted by state survey agencies
on behalf of CMS to determine compliance with federal requirements. Survey results may lead to deficiency
citations and that require corrective action. If a facility fails to correct identified deficiencies regulators may impose
sanctions including civil monetary penalties, denial of payment for new admissions, directed plans of correction,
temporary management or termination from participation in the Medicare and Medicaid programs.

Medicare Reimbursement

Medicare is a federal health insurance program that provides coverage for individuals aged 65 and older, certain
disabled individuals and individuals with end-stage renal disease. Skilled nursing facilities are reimbursed under a
prospective payment system known as the Skilled Nursing Facility Prospective Payment System.

The SNF prospective payment system includes a case mix classification methodology referred to as the Patient
Driven Payment Model. The Patient Driven Payment Model classifies residents into payment groups based on
clinical diagnoses, functional status and other patient characteristics rather than the volume of therapy services
provided. The model utilizes several payment components adjusted for the case mix, including physical therapy,
occupational therapy, speech language pathology services, nursing services and non therapy ancillary services, along
with a non case mix component that covers certain facility level costs.

Payment rates for skilled nursing facilities are updated annually through rulemaking issued by CMS. These annual
rules typically incorporate market basket adjustments intended to reflect inflation in the cost of providing care,
productivity adjustments required under federal law and other policy changes affecting reimbursement. For example,
CMS periodically updates payment policies, case mix weights and quality reporting requirements through the annual
SNF payment rulemaking process.
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CMS also administers the Skilled Nursing Facility Value Based Purchasing Program under which a portion of
Medicare payments may be withheld and redistributed based on a facility’s performance on quality measures
including hospital readmission rates. In addition, CMS administers the Skilled Nursing Facility Quality Reporting
Program which requires facilities to report specified quality data to CMS or face reductions in Medicare
reimbursement. These programs are designed to link reimbursement levels more closely with patient outcomes and
quality of care.

Medicaid Reimbursement

Medicaid is a joint federal and state healthcare program that provides coverage for individuals with limited financial
resources. Medicaid programs are administered by individual states in accordance with federally approved state
plans and reimbursement methodologies vary significantly by state. Most states reimburse nursing facilities under
prospective payment systems that establish daily reimbursement rates based on resident acuity levels, facility costs,
wage indexes or other factors determined by state Medicaid agencies.

Because Medicaid programs are jointly funded by federal and state governments reimbursement levels are
influenced by state budget constraints and federal funding policies. State legislatures periodically modify Medicaid
reimbursement methodologies, eligibility standards and program funding levels. Changes in federal funding levels,
including policies affecting the federal medical assistance percentage, may also affect state reimbursement policies.

States may also provide supplemental Medicaid payments or other funding mechanisms to support providers facing
increases in operating costs, including labor expenses associated with workforce shortages. However, there can be
no assurance that such supplemental payments will continue or that reimbursement increases will keep pace with
increases in operating costs.

Federal and state policymakers have increasingly focused on expanding home and community based services as
alternatives to institutional long term care. These policy initiatives could affect demand for skilled nursing facility
services and may influence future Medicaid reimbursement policies.

Minimum Staffing Standards

Federal and state regulators have increased oversight of staffing levels and quality of care in nursing homes. In April
2024 CMS issued a final rule establishing new minimum staffing standards for long term care facilities as well as
new reporting requirements related to Medicaid institutional payment transparency. The rule included requirements
relating to minimum nurse staffing hours per resident day and expanded registered nurse coverage requirements.

The implementation and enforcement of these staffing requirements has been subject to legislative and regulatory
developments. Federal legislation enacted in 2025 delayed the implementation of certain staffing requirements and
subsequent regulatory actions modified portions of the original rule. Despite these developments policymakers
continue to evaluate staffing standards and workforce requirements for nursing facilities.

Compliance with staffing regulations may significantly increase labor costs for facility operators particularly in an
environment characterized by shortages of nurses and other healthcare professionals. Because government
reimbursement programs may not increase payment rates sufficiently to offset these additional costs staffing
requirements may adversely affect the financial performance of skilled nursing facility operators.

Fraud and Abuse Laws

Healthcare providers participating in federal healthcare programs are subject to numerous federal and state fraud and
abuse laws including the Federal Anti Kickback Statute, the physician self referral law commonly referred to as the
Stark Law and the Federal False Claims Act. Violations of these laws may result in significant civil and criminal
penalties, exclusion from federal healthcare programs and other sanctions.
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Privacy and Data Security

Healthcare providers are subject to federal and state laws governing the privacy and security of patient information.
The Health Insurance Portability and Accountability Act establishes national standards governing the use and
disclosure of individually identifiable health information and requires healthcare providers to implement
administrative technical and physical safeguards to protect electronic health information.

Pharmacy Regulation

The Company’s Pharmacy Services operations are subject to extensive federal, state and local laws and regulations
governing the dispensing and distribution of pharmaceutical products and the operation of pharmacy businesses.
Pharmacies must be licensed in the states in which they operate and must comply with state board of pharmacy
regulations governing prescription drug dispensing, labeling and packaging, recordkeeping, drug utilization review,
and inventory management. Pharmacies that dispense controlled substances must also register with the U.S. Drug
Enforcement Administration and comply with federal Controlled Substances Act requirements relating to drug
security, storage, recordkeeping, reporting and diversion prevention. Federal and state authorities may conduct
periodic inspections, audits and investigations to ensure compliance with these requirements, and violations may
result in sanctions including civil or criminal penalties, suspension or revocation of pharmacy licenses, and
exclusion from participation in government reimbursement programs.

Pharmacy operations are also subject to numerous federal and state healthcare fraud and abuse laws, including the
Federal Anti-Kickback Statute and the Federal False Claims Act, which apply to relationships between pharmacies,
healthcare providers and government healthcare programs. In addition, pharmacies must comply with the Health
Insurance Portability and Accountability Act and related regulations governing the privacy and security of protected
health information. Compliance with these laws requires significant operational oversight, training and compliance
monitoring and may increase operating costs.

Reimbursement for pharmacy services is derived from a combination of federal healthcare programs, state Medicaid
programs, commercial insurance plans and pharmacy benefit managers. Reimbursement rates are often subject to
contractual arrangements with third-party payors and pharmacy benefit managers and may be adjusted based on
drug pricing benchmarks, formulary requirements or utilization management policies. Government and private
payors have undertaken ongoing efforts to control healthcare costs, including initiatives designed to reduce
pharmaceutical reimbursement levels and increase oversight of pharmacy billing practices. These efforts may reduce
pharmacy reimbursement rates or increase administrative requirements for pharmacy providers.

Pharmacy operations also depend on the availability of pharmaceutical products from drug manufacturers and
wholesalers. Pharmacies typically obtain medications through arrangements with large pharmaceutical wholesalers,
and disruptions in pharmaceutical manufacturing, supply chain constraints or drug shortages may affect the
availability and cost of medications. In addition, long-term care pharmacies frequently provide services to residents
of assisted living facilities, skilled nursing facilities and other long-term care providers, and changes in the
regulatory environment affecting these facilities may affect demand for pharmacy services.

Because pharmacy operations involve the handling and dispensing of prescription medications to vulnerable patient
populations, pharmacies may also be subject to product liability claims, medication dispensing errors and regulatory
enforcement actions. Compliance with the complex regulatory framework governing pharmacy operations may
require significant administrative and compliance resources, and changes in applicable laws, reimbursement policies
or regulatory enforcement priorities could materially affect the Company’s pharmacy operations and financial
results.

Environmental Regulation

As an owner of healthcare real estate the Company is subject to federal, state and local environmental laws
governing the handling and disposal of hazardous materials, medical waste and other environmental matters. These
laws may impose liability for environmental contamination regardless of fault and may require substantial costs for
investigation and remediation.
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We believe the Company is in substantial compliance with applicable federal, state and local environmental
regulations. To date, compliance with federal, state and local laws regulating the discharge of material into the
environment or otherwise relating to the protection of the environment have not had a material effect upon our
results of operations, financial condition or competitive position. Similarly, we did not make any material capital
expenditures to comply with such environmental, health, and safety laws, ordinances and regulations in 2025 and
2024.

Human Capital Resources

As of December 31, 2025, we had 731 employees of which all were full-time or part-time employees. The Company
is actively working to attract and retain permanent employees and offers benefits to care for the diverse needs of our
employees. These include health benefits, paid vacations, and benefits to support employee mental health, including
an employee assistance program. As we continue to face evolving environmental and health challenges, we
continually review our offerings to improve the competitiveness of our total compensation programs, including our
health benefit offerings.

Item 1A. Risk Factors

Investing in our securities involves risks. The following factors, among others, could materially adversely affect our
business, financial condition, results of operations and cash flows. These risks should be considered together with
the other information contained in this Annual Report.

Risks Related to Our Business

Our revenues depend on reimbursement from Medicare, Medicaid and other third-party payors; therefore,
changes in reimbursement policies or payment methodologies could adversely affect our business.

A substantial portion of the revenues generated by our Healthcare Services segment, our Pharmacy Services
segment and our tenants is derived from payments from government healthcare programs such as Medicare and
Medicaid. These programs are subject to frequent statutory, regulatory and administrative changes, including rate
reductions, changes in payment methodologies, increased utilization review, retroactive adjustments and limitations
on covered services. The healthcare industry is also increasingly shifting toward value-based purchasing and other
reimbursement models that link payments to quality metrics, patient outcomes and efficiency of care. If
reimbursement rates decline, if new reimbursement methodologies are unfavorable, or if we, our operators or our
pharmacy business fail to satisfy program requirements, our revenues, operating margins and financial condition
could be materially adversely affected.

Changes in patient acuity, payor mix, bundled payments and consolidated billing arrangements could reduce our
revenues and margins.

Our operating results are affected not only by reimbursement rates, but also by changes in patient acuity, length of
stay, payor mix and the structure of reimbursement programs. A shift toward lower-margin residents, increased
Medicare Advantage penetration, lower Medicaid reimbursement, shorter stays or increased use of bundled
payment, consolidated billing or other cost-containment arrangements could reduce revenues and profitability. In
addition, if reimbursement models do not adequately compensate us or our operators for the clinical needs of
residents, pharmacy costs, therapy costs or other services furnished, our margins could be adversely affected.

Transition to direct operation of certain facilities may not be successful and exposes us to additional operating,
regulatory and staffing risks.

We are shifting from primarily leasing facilities to operating certain facilities directly. Operating skilled nursing and
related healthcare facilities requires capabilities that differ from our historical landlord model, including recruiting
and retaining clinical staff amid labor shortages and elevated wage and agency costs; establishing and maintaining
operating systems, billing and compliance processes and internal controls; obtaining and maintaining required state
licenses and Medicare/Medicaid certifications; and, at some locations, managing third party managers. Newly
operated facilities may require working capital and ramp up time and may not achieve expected volumes, payor mix
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or quality metrics. If we do not execute this transition effectively, we could face higher costs, operating losses,
regulatory sanctions, impairment charges and liquidity pressure, and our business, financial condition and results of
operations could be materially adversely affected.

For independent living, memory care and assisted living segments, revenue is also dependent on private pay
sources such that events which adversely affect the ability of seniors to afford our resident offerings such as
declines in the economy, housing market, consumer confidence, or the equity markets, increased inflation, and
unemployment among resident family members, could cause our revenues and business to decline.

Costs to seniors associated with independent living, assisted living, and memory care communities are not generally
reimbursable under government reimbursement programs such as Medicare and Medicaid. Economic decline or
uncertainty, increased inflation, downturns in the housing market, higher levels of unemployment among resident
family members, lower levels of consumer confidence, stock market volatility, and changes in demographics could
adversely affect the ability of seniors to afford to live in our facilities. If we are unable to retain and attract seniors
with sufficient income, assets, or other resources required to pay for independent living, assisted living, and memory
care services and other service offerings, our occupancy, revenues, results of operations, and cash flow could
decline.

Our tenants’ ability to pay rent depends on their financial performance, and tenant financial distress could
materially adversely affect us.

A significant portion of our revenues is derived from lease payments from tenants who operate healthcare facilities
on our properties. The ability of our tenants to satisfy their obligations depends on their operating performance,
which is affected by factors including reimbursement levels, labor costs, regulatory compliance, occupancy and
local market conditions. If one or more tenants were to experience financial distress, default on lease payments, seek
bankruptcy protection or fail to renew leases, our rental income could decline. In addition, replacing a tenant may
involve delays due to licensing, change-of-ownership approvals and other regulatory processes. Healthcare facilities
are specialized assets, and identifying replacement operators may be difficult or time-consuming.

Competition and changing healthcare delivery models could reduce demand for our services.

The long-term care and healthcare services industries are highly competitive. We and our tenants compete with
numerous providers of healthcare services, including skilled nursing facilities, home health providers, assisted living
facilities, memory care providers, continuing care retirement communities and community-based care programs.
Competition is based on factors such as quality of care, reputation, location, physician relationships, price and the
range of services offered. In addition, healthcare delivery models continue to evolve, with increased emphasis on
home-based care, outpatient treatment and alternatives to institutional long-term care, which may reduce demand for
some of our services.

Labor shortages and staffing mandates could increase operating costs and adversely affect operations.

The healthcare industry is experiencing ongoing shortages of qualified nurses, caregivers, therapists, pharmacists
and other healthcare professionals. Recruiting and retaining qualified personnel has become increasingly difficult
and costly. Labor costs have increased due to wage inflation, competition for qualified staff, reliance on temporary
staffing agencies and regulatory staffing requirements. Federal and state governments have implemented or
proposed minimum staffing mandates for skilled nursing facilities. Complying with these requirements may
significantly increase labor costs and could reduce profitability if reimbursement rates do not increase sufficiently to
offset these expenses. Failure to maintain adequate staffing levels could also negatively affect quality ratings,
regulatory compliance and facility operations.

State direct-spending requirements, supplemental Medicaid payment changes and other Medicaid funding
restrictions could adversely affect our results.

Certain states have adopted, and other states may adopt, requirements that skilled nursing facilities spend specified
portions of their revenue, including Medicaid-derived revenue, on direct patient care, staffing or other designated
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cost categories. These requirements may reduce operating flexibility, create compliance burdens and expose
operators to penalties, recoupments, admission restrictions or other sanctions if they are not satisfied. In addition,
some states have provided supplemental Medicaid payments or other support intended to offset labor inflation or
workforce shortages. If such payments are reduced, delayed or eliminated, and base reimbursement rates do not
increase sufficiently, our operators’ financial performance and our results could be adversely affected.

Increased survey enforcement, public quality ratings and staffing-related disclosure requirements could adversely
affect our facilities and operators.

Federal and state agencies have increased scrutiny of skilled nursing facilities, including through enhanced survey
enforcement, payroll-based staffing data review, infection-control oversight, public reporting of quality measures
and staffing levels, and the CMS Five-Star Quality Rating System. Deficiency citations, lower public ratings,
staffing-related findings or alleged failures to meet regulatory requirements may result in civil monetary penalties,
denial of payment for new admissions, directed plans of correction, reputational harm, reduced referrals and lower
occupancy. These developments could adversely affect the financial performance of our operated facilities and the
ability of our tenants to satisfy their obligations to us.

Union activity, labor organizing efforts and other labor-related disputes could increase our costs and disrupt
operations.

We and our operators compete for qualified nurses, therapists, administrators, pharmacists, pharmacy technicians
and other personnel in a challenging labor market. Union activity, organizing campaigns, collective bargaining,
strikes, work stoppages or other labor-related disputes could increase wages and benefits, reduce operational
flexibility, disrupt staffing and adversely affect patient care and financial performance. Labor-related disputes may
also lead to reputational harm, regulatory scrutiny or difficulty recruiting and retaining employees.

Public health crises and infectious disease outbreaks could disrupt operations and reduce occupancy.

Healthcare facilities are particularly vulnerable to public health crises such as epidemics, pandemics and severe
seasonal illnesses. Such events may lead to reduced occupancy, increased operating costs, staffing shortages,
employee burnout, litigation, regulatory enforcement and disruptions in referral patterns. Future public health crises
could materially disrupt our operations and the operations of our tenants.

Economic downturns could negatively impact tenant performance and access to capital.

Periods of economic instability, inflation, rising interest rates or credit market disruption could adversely affect the
healthcare industry and the real estate markets in which we operate. Economic downturns may reduce the financial
stability of our tenants and limit their ability to pay rent. In addition, economic conditions may restrict our access to
capital markets or increase borrowing costs, which could impair our ability to refinance debt or fund acquisitions.

Natural disasters and other catastrophic events could damage our properties and disrupt operations.

Our facilities may be affected by hurricanes, floods, fires, earthquakes, severe weather events, acts of terrorism and
other catastrophic events. Such events may damage or destroy facilities, disrupt operations, require evacuation of
residents, increase insurance costs and reduce occupancy. Insurance coverage may not fully cover losses or may not
be available on acceptable terms.

Our geographic concentration exposes us to regional economic and regulatory risks.

Our properties are located in a limited number of states, with a significant concentration in the Southeast and certain
markets in the Midwest. Regional economic conditions, demographic changes, reimbursement policies and
regulatory developments affecting these areas could have a disproportionate impact on our operations.

Changes in reimbursement policies and purchasing programs could adversely affect our Pharmacy Services
segment.

Our Pharmacy Services segment derives a substantial portion of its revenues from Medicare, Medicaid and other
government healthcare programs. Changes in reimbursement methodologies, competitive bidding programs, average
sales price methodologies, purchasing programs or other pricing benchmarks could reduce reimbursement levels.
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States and managed care organizations may also adopt restrictive formularies, reimbursement limitations or other
cost-containment measures that reduce pharmacy reimbursement rates.

Our Pharmacy Services segment is subject to risks relating to long-term care pharmacy network participation,
Part D requirements and third-party payor contracts.

Our institutional pharmacy business depends in part on participation in third-party payor networks and compliance
with requirements applicable to long-term care pharmacies, including Medicare Part D and other government and
commercial program requirements. If we are unable to maintain or renew contracts with pharmacy benefit managers,
Part D plans, managed care organizations or other payors on acceptable terms, or if reimbursement is not adequate
to cover the specialized services required of long-term care pharmacies, our pharmacy revenues and margins could
be adversely affected. Changes in formulary design, network participation criteria, pricing benchmarks, utilization
management requirements or other contract terms could also reduce reimbursement and profitability.

The Pharmacy Services business depends on key suppliers and customers.

Our Pharmacy Services segment relies heavily on certain suppliers for pharmaceutical products and on a limited
number of important customer relationships. The loss of a key supplier, drug shortages, supply-chain disruptions or
the loss of one or more significant customers could adversely affect pharmacy operations and financial performance.

The Pharmacy Services industry is highly competitive.

The pharmacy services market includes large national providers and integrated pharmacy platforms with
substantially greater financial and operational resources than we possess. Increased competition, consolidation in
managed care contracting, pressure from pharmacy benefit managers, changes in reimbursement and reduced growth
in pharmaceutical demand could adversely affect our pharmacy operations.

Dispensing errors, failures in medication management or other pharmacy service issues could result in liability,
reputational harm and loss of business.

Our pharmacy operations involve dispensing, packaging, delivering and managing of medications for elderly and
medically complex patients, including residents of skilled nursing and assisted living facilities. Errors in dispensing,
labeling, delivery, drug-interaction review, medication administration support or other pharmacy services could
contribute to adverse drug events, hospitalizations, regulatory investigations, professional liability claims, loss of
customers and reputational harm. Because long-term care residents often take multiple medications and have
complex clinical needs, failures in pharmacy coordination or service quality could have a material adverse effect on
our Pharmacy Services segment.

The healthcare industry is highly regulated, and regulatory changes or enforcement actions could adversely
affect our tenants and operations.

Healthcare operators are subject to extensive federal, state and local regulations governing licensure, facility
operations, reimbursement practices, patient care standards, fraud and abuse laws and financial relationships with
providers. Failure to comply with these laws could result in fines, sanctions, loss of licensure, exclusion from
government programs, facility closure, repayment obligations or other liabilities. Changes in healthcare laws,
regulations or enforcement priorities could materially affect our business and the businesses of our operators.

Cybersecurity incidents or data breaches could disrupt operations and expose us to liability.

We rely on information technology systems and third-party service providers to manage business operations and
sensitive information. Cybersecurity incidents, ransomware attacks, phishing events or other system disruptions
could result in operational interruptions, unauthorized disclosure of confidential information, regulatory
investigations, litigation and reputational harm. Healthcare organizations are frequent targets of cyberattacks, and
our security measures may not prevent all incidents.

Environmental liabilities could arise from ownership of real estate.
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As an owner of real property, we may be subject to environmental laws that impose liability for the presence or
disposal of hazardous substances on our properties, regardless of fault. Environmental remediation costs or liabilities
could exceed the value of the affected property, and tenant indemnities may not be enforceable or sufficient.

Risks Relating to Our Industry or Structure

Our substantial indebtedness could adversely affect our financial flexibility.

Our indebtedness could increase vulnerability to economic downturns, require significant cash flow to service debt,
limit our ability to obtain additional financing and restrict operational flexibility due to financial covenants. Failure
to comply with debt covenants could result in defaults and acceleration of outstanding debt.

We rely on external sources of capital and may be unable to obtain financing on favorable terms.

Our ability to grow our business and refinance existing debt depends on access to capital markets and other sources
of financing. Market conditions, investor sentiment and our financial performance may affect our ability to obtain
financing. If capital is unavailable or expensive, we may be unable to fund acquisitions, refinance maturing debt or
pursue strategic opportunities.

Rising interest rates could increase borrowing costs.

Increases in interest rates could raise the cost of our existing variable-rate debt and future borrowings. Higher
borrowing costs could reduce profitability, constrain capital deployment and limit acquisition opportunities.

Future transactions could result in dilution to existing shareholders.

We may pursue equity offerings, joint ventures, mergers or other strategic transactions in order to raise capital or
pursue strategic opportunities. These transactions could result in significant dilution to existing shareholders.

We may fail to realize the anticipated benefits of the SunLink merger.

The anticipated strategic and financial benefits of the merger with SunLink may not be realized as expected or may
take longer than anticipated. Integration challenges, unexpected liabilities or operational disruptions could reduce
the expected benefits of the transaction.

Integration risks and loss of key employees could affect the combined company.

Successfully integrating operations, systems, personnel and business processes following the merger may be
complex and costly. The loss of key employees or operational disruptions could negatively impact the combined
company’s performance and delay realization of expected synergies.

Risks Relating to Public Company Compliance

The costs of being publicly owned may strain our resources and impact our business, financial condition, results
of operations and prospects.

As a public company, we are subject to the reporting requirements of the Exchange Act and the Sarbanes-Oxley Act
of 2002 (the “Sarbanes-Oxley Act”). The Exchange Act requires that we file annual, quarterly and current reports
with respect to our business and financial condition. The Sarbanes-Oxley Act requires that we maintain effective
disclosure controls and procedures and internal controls for financial reporting. We are required to document and
test our internal control procedures in order to satisfy the requirements of Section 404 of the Sarbanes-Oxley Act,
which requires annual management assessments of the effectiveness of our internal controls over financial reporting.

These requirements may place a strain on our systems and resources and have required us, and may in the future
require us, to hire additional accounting and financial resources with appropriate public company experience and
technical accounting knowledge. In addition, failure to maintain such internal controls could result in us being
unable to provide timely and reliable financial information which could potentially subject us to sanctions or
investigations by the SEC or other regulatory authorities or cause us to be late in the filing of required reports or
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financial results. Any of the foregoing events could have a materially adverse effect on our business, financial
condition, results of operations and prospects.

Risks Related to Our Securities and Organizational Documents

The market price of our securities may be volatile.

The trading price of our securities may fluctuate due to changes in financial performance, general market conditions,
industry trends, analyst recommendations and investor sentiment. Stock market volatility may cause significant price
fluctuations independent of our operating performance.

Our securities trade on the OTCQB market, which provides limited liquidity.

Our common stock and preferred stock trade on the OTCQB market. Trading on the OTCQB generally results in
reduced liquidity, wider bid-ask spreads, lower analyst coverage and fewer institutional investors than trading on a
national securities exchange. Limited trading liquidity may adversely affect the market prices of our securities and
our ability to raise capital.

The rights of holders of our preferred stock are senior to those of our common shareholders, and the rights
among our series of preferred stock are not identical.

Our capital structure includes multiple series of preferred stock with differing rights, preferences and priorities. The
rights of holders of our preferred stock may rank senior to the rights of holders of our common stock with respect to
dividends, distributions and liquidation proceeds. In addition, the rights of one series of preferred stock may rank
senior to, junior to or on parity with another series of preferred stock. As a result, holders of our common stock may
not be entitled to receive dividends or liquidation proceeds unless and until the dividend and liquidation preferences
of the applicable preferred stock have been satisfied. These preferences may reduce the value of our common stock
and may adversely affect the rights of common shareholders in the event of a liquidation, sale of the Company or
other corporate transaction.

We are a holding company and depend on dividends and other distributions from our subsidiaries to meet our
obligations.

We are a holding company and conduct substantially all of our operations through our subsidiaries. Accordingly, our
ability to meet our financial obligations, including debt service, operating expenses and any future dividends or
other distributions to shareholders, depends on the receipt of dividends, distributions and other payments from our
subsidiaries. The ability of our subsidiaries to make such payments may be restricted by applicable law, contractual
obligations, debt covenants, regulatory requirements or the financial condition and operating performance of those
subsidiaries. If our subsidiaries are unable to make distributions to us, our liquidity and financial flexibility could be
materially adversely affected.

Ownership and transfer restrictions contained in our Charter may restrict acquisitions or transfers of our stock.

Our Charter contains ownership and transfer restrictions that may discourage, delay or prevent a person from
acquiring or transferring shares of our stock. These restrictions may limit the ability of shareholders to transfer
shares freely, may deter a change in control transaction and may reduce the liquidity or market value of our
securities. These provisions may also prevent shareholders from receiving a premium for their shares that might
otherwise be offered in connection with a proposed acquisition of the Company.

Provisions of Georgia law and our organizational documents may delay or prevent a change in control that
shareholders may consider favorable.

Certain provisions of Georgia law, as well as provisions in our Charter and Bylaws, may have the effect of
discouraging, delaying or preventing a change in control or changes in our management, even if some or all of our
shareholders believe such a transaction or change would be in their best interests. These provisions may include
restrictions on share ownership and transfer, advance notice requirements, provisions relating to the calling of
shareholder meetings, and other governance provisions that could make it more difficult for a third party to acquire
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control of us or for shareholders to effect changes in our Board of Directors or management. These provisions could
discourage takeover attempts, reduce the market price of our securities or prevent shareholders from realizing a
premium over the market price of their shares.

Transactions we may pursue in the future, including transactions intended to strengthen our capital structure or
improve market listing eligibility, may dilute existing shareholders.

We may in the future pursue equity issuances, convertible securities offerings, preferred stock issuances, exchanges,
restructurings or other strategic or financing transactions in order to raise capital, repay indebtedness, support
operations, pursue acquisitions or improve our capital markets position. Any such transaction could dilute the
ownership interests or voting power of existing shareholders, reduce earnings per share or otherwise adversely affect
the rights of existing holders of our common stock or preferred stock. If we issue securities with rights, preferences
or privileges senior to those of our existing securities, the value of our outstanding securities could be adversely
affected.

Shareholders may experience dilution or reduced voting influence as a result of past or future merger and
financing transactions.

Past and future merger, acquisition, financing or restructuring transactions may reduce the ownership percentage,
economic interest or voting influence of existing shareholders. Shareholders may not realize benefits from such
transactions that are commensurate with any dilution they experience. In addition, the market may react negatively
to such transactions, which could adversely affect the price of our securities.

General Risk Factors

If we lose key management personnel, we may not be able to successfully manage our business or achieve our
objectives, which could have a material adverse effect on our business, financial condition, results of operations
and prospects.

We are dependent on our management team, and our future success depends largely upon the management
experience, skill, and contacts of our management and the loss of any of our key management team could harm our
business. If we lose the services of any or all of our management team, we may not be able to replace them with
similarly qualified personnel, which could have a material adverse effect on our business, financial condition, results
of operations and prospects.

Our directors and officers substantially control all major decisions.

Our directors and officers beneficially own a significant number of shares of our outstanding common stock.
Therefore, our directors and officers will be able to influence major corporate actions required to be voted on by
shareholders, such as the election of directors, the amendment of our charter documents and the approval of
significant corporate transactions such as mergers, reorganizations, sales of substantially all of our assets and
liquidation. Furthermore, our directors will be able to make decisions affecting our capital structure, including
decisions to issue additional capital stock, implement stock repurchase programs and incur indebtedness. This
control may have the effect of deterring hostile takeovers, delaying or preventing changes in control or changes in
management, or limiting the ability of our other shareholders to approve transactions that they may deem to be in
their best interests.
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Item 1B.    Unresolved Staff Comments

Disclosure pursuant to Item 1B of Form 10-K is not required to be provided by smaller reporting companies.

Item 1C.    Cybersecurity

Risk Management and Strategy

We have developed and implemented cybersecurity risk management processes intended to protect the
confidentiality, integrity and availability of our critical systems and information.

While everyone at the Company plays a part in managing cybersecurity risks, primary cybersecurity oversight
responsibility is shared by the Board, the audit committee of the Board of Directors (“Audit Committee”) and senior
management. Our cybersecurity risk management program is integrated into our overall enterprise risk management
program.

Our cybersecurity risk management program includes:

 physical, technological and administrative controls intended to support our cybersecurity and data
governance framework, including controls designed to protect the confidentiality, integrity and
availability of our key information systems and tenant, employee and other third-party information
stored on those systems, such as access controls, encryption, data handling requirements and other

 cybersecurity safeguards, and internal policies that govern our cybersecurity risk management and data
protection practices;

 a defined procedure for timely incident detection, containment, response and remediation, including a
written security incident response plan that includes procedures for responding to cybersecurity
incidents;

 cybersecurity risk assessment processes designed to help identify material cybersecurity risks to our
critical systems, information, products, services and broader enterprise Information Technology (“IT”)
environment;

  a security team responsible for managing our cybersecurity risk assessment processes and security
controls;

 the use of external consultants or other third-party experts and service providers, where considered
appropriate, to assess, test or otherwise assist with aspects of our cybersecurity controls;

 annual cybersecurity and privacy training of employees, including incident response personnel and
senior management, and specialized training for certain teams depending on their role and/or access to
certain types of information; and

 a third-party risk management process that includes internal vetting of certain third-party vendors and
service providers with whom we may share data.

Additionally, we engage third-party providers to augment our cybersecurity capabilities. These partnerships entail
ongoing assistance for threat monitoring and mitigation, as well as targeted support for specialized security
expertise.
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As of December 31, 2025, we have not identified risks from known cybersecurity threats, including as a result of
any previous cybersecurity incidents, that have materially affected or are reasonably likely to materially affect us,
including our business strategy, results of operations or financial condition. For an examination of cybersecurity
threats that could potentially have a material impact on us, please refer to Part I, Item 1A., “Risk Factors”
–“Cybersecurity incidents or data breaches could disrupt operations and expose us to liability” in this Annual
Report.”

Governance

With oversight from the Board, the Audit Committee is primarily responsible for assisting the Board in fulfilling its
ultimate oversight responsibilities relating to risk assessment and management, including relating to cybersecurity
and other information technology risks. The Audit Committee oversees management’s implementation of our
cybersecurity risk management program, including processes and policies for determining risk tolerance, and
reviews management’s strategies for adequately mitigating and managing identified risks, including risks relating to
cybersecurity threats.

Our management team is responsible for assessing and managing our material risks from cybersecurity threats and
for our overall cybersecurity risk management program on a day-to-day basis, and supervises both our internal
cybersecurity personnel and the relationship with our retained external cybersecurity consultants. Our management
team supervises efforts to prevent, detect, mitigate, and remediate cybersecurity risks and incidents through various
means, including briefings from internal security personnel; threat intelligence and other information obtained from
governmental, public or private sources, including external consultants engaged by us; and alerts and reports
produced by security tools deployed in the IT environment.
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Item 2.    Properties

Owned and Leased Facilities

The following table provides summary information regarding our property portfolio as of December 31, 2025:

Facility Name Beds/Units Structure Operator Affiliation ¹

Alabama
Meadowood Retirement Village 90 Owned RHP Operations

Subtotal (1) 90
Georgia
Autumn Breeze Healthcare Center 109 Owned C.R. Management
Glenvue Health and Rehab 160 Owned RHP Operations
Southland Healthcare and Rehabilitation Center 126 Owned RHP Operations

Subtotal  (3) 395
North Carolina
Mountain Trace Rehabilitation and Nursing Center 106 Owned RHP Operations

Subtotal (1) 106
Ohio
Eaglewood Village ³ 95 Owned Aspire Regional Partners
Eaglewood Care Center ³ 85 Owned Aspire Regional Partners
Hearth & Care of Greenfield 50 Owned Aspire Regional Partners
Covington Care ² 75 Leased Aspire Regional Partners
The Pavilion Care Center 50 Owned Aspire Regional Partners

Subtotal  (5) 355
South Carolina
Georgetown Healthcare & Rehabilitation 84 Owned RHP Operations
Sumter Valley Nursing and Rehab Center 96 Owned RHP Operations

Subtotal (2) 180
Total - All Facilities (12) 1,126

1. Indicates the operator with which the tenant of the facility is affiliated.

2. The Company leases one SNF and subleases it to Aspire Regional Partners.

3. Eaglewood Village and Eaglewood Care Center are co-located.

4. RHP Operations generally utilizes outside third party managers to provide day-to-day management services of the
facilities.

Our leases and subleases are generally on an individual facility basis with tenants that are separate legal entities
affiliated with the above operators. See “Portfolio of Healthcare Investments” in Part I, Item 1, “Business”, in this
Annual Report.

All facilities are SNFs except for the Eaglewood ALF facility and the Meadowood facility, which are ALF’s.
Bed/units numbers refer to the number of licensed beds.
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For a detailed description of the Company’s operating leases, please see Note 8 - Leases to our audited consolidated
financial statements included in Part II, Item 8., “Financial Statements and Supplementary Data” in this Annual
Report.

For a detailed description of the Company’s related mortgages payable for owned facilities, see Note 10 - Notes
Payable and Other Debt to our audited consolidated financial statements included in Part II, Item 8., “Financial
Statements and Supplementary Data” in this Annual Report.

Portfolio Occupancy Rates

The following table provides summary information regarding our portfolio facility-level occupancy rates for the
periods shown:

Operating Metric (1) December, 31, 2023 December, 31, 2024 December, 31, 2025

Occupancy (%) (2) 69.8% 68.5% 74.3%

(1) Excludes three managed facilities in Ohio.

(2) Occupancy percentages are based on licensed beds.

Lease Expiration

The following table provides summary information regarding our lease expirations for the years shown:

Licensed Beds Annual Lease Revenue (1)

Number of
Facilities Number Percent (%)

Amount ($)
'000's Percent (%)

2028 5 405 100.0% 16,752 100.0%
Total 5 $ 405 100.0% $ 16,752 100.0%

(1) Straight-line rent.

Corporate Office

Our corporate office is located in Atlanta, Georgia. Effective July 1, 2023, we signed a sublease agreement for
approximately 2,000 square feet of office space in Atlanta, Georgia. The sublease term expired on July 31, 2025. On
July 30, 2025, the Company entered into a two year lease with the landlord which the lease commenced August 1,
2025 and will expire on July 31, 2027.

Item 3.    Legal Proceedings

The Company is party to various legal actions and administrative proceedings that have arisen in the ordinary course
of business, including matters relating to prior direct facility operations, current operated facilities, employment
matters, staffing-related matters, commercial disputes and other business matters. Litigation and administrative
proceedings are inherently uncertain, and there can be no assurance that the resolution of any such matters will not
have a material adverse effect on the Company’s business, financial condition or results of operations.

In addition, because the Company owns healthcare properties and in some cases operates facilities directly, and
because its tenants and operators conduct business in a highly regulated industry, the Company may from time to
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time be affected by governmental inquiries, audits, surveys, investigations and other proceedings involving patient
care, reimbursement, licensure, labor matters and regulatory compliance.

Certain legal matters, including professional and general liability claims and other contingencies, are described in
Note 15 – Commitments and Contingencies to the audited consolidated financial statements included in Part II, Item
8, “Financial Statements and Supplementary Data,” of this Annual Report, and that disclosure is incorporated herein
by reference. See also Part I, Item 1A, “Risk Factors,” for a discussion of risks relating to litigation, regulatory
matters and other contingencies.

Item 4.    Mine Safety Disclosures

Not applicable.
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PART II

Item 5.    Market for Registrant’s Common Equity, Related Stockholder Matters and Issuer Purchases of Equity
Securities

Market for Registrant’s Common Equity

The Company's common stock and Series A Preferred Stock was listed for trading on the NYSE American under the
symbol “RHE” and "RHE-PA," respectively, up until June 11, 2025 when it was delisted as a result of not meeting
certain listing requirements. Currently, the Company's common stock and Series A Preferred Stock are listed on the
OTC Market under the symbol "RHEP" and "RHEPA," respectively. Based on information supplied from our
transfer agent, there were approximately 2,321 shareholders of record of the common stock as of  March 01, 2026.

We are a holding company with no significant operations. We rely primarily on dividends and other distributions
from our subsidiaries to, among other things, pay dividends on the common stock, and the Series A Preferred Stock,
if and to the extent declared by the Board. The ability of our subsidiaries to pay dividends and make other
distributions to us depends on their earnings and may be restricted by the terms of certain agreements governing
their indebtedness.  If our subsidiaries are in default under such agreements, they may not pay dividends or make
other distributions to us.

In addition, we may only pay dividends on the common stock and the Series A Preferred Stock if we have funds
legally available to pay dividends and such payment is not restricted or prohibited by law, or by the terms of any
shares with higher priority with respect to dividends or any documents governing our indebtedness. We are
restricted by Georgia law from paying dividends on the common stock and the Series A Preferred Stock if we are
not able to pay our debts as they become due in the normal course of business or if our total assets would be less
than the sum of our total liabilities plus the amount that would be needed to satisfy preferential rights of
shareholders whose preferential rights are superior to those receiving the dividend. In addition, future debt,
contractual covenants or arrangements we or our subsidiaries enter into may restrict or prevent future dividend
payments.

On January 29, 2025, the board of directors of the Company declared a dividend to the holders of its 12.5% Series B
Cumulative Redeemable Preferred Shares (the “Series B Preferred Stock”), on a pro rata basis in proportion to the
number of shares of Series B Preferred Stock held by such holders of 250,000 shares of the Company’s common
stock, rounded down to the nearest whole share of Common Stock. The dividend was paid on February 19, 2025 to
holders of record of the Series B Preferred Stock as of the close of business on February 10, 2025 and 249,990
shares of the Company's common stock were issued. The Company is required to pay the dividend of Common
Stock to such holders of Series B Preferred Stock pursuant to the terms of Regional’s Amended and Restated
Articles of Incorporation, which governs the terms of the Series B Preferred Stock.

Issuer Purchases of Equity Securities

In 2025, the Company purchased 511,099 shares of its 12.5% Series B Cumulative Preferred shares for a total cost
of approximately $3.6 million. The shares were funded from cash on hand and were cancelled and returned to the
status of authorized but unissued. There were no open-market repurchases of the Company's other securities.

For further information, see Note 12 - Common and Preferred Stock to our audited consolidated financial statements
included in Part II, Item 8., “Financial Statements and Supplementary Data” in this Annual Report.

Item 6.    [Reserved]

Not applicable.
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Item 7. Management’s Discussion and Analysis of Financial Condition and Results of Operations

Overview

The purpose of this Management’s Discussion and Analysis of Financial Condition and Results of Operations is to
provide investors with management’s perspective on the Company’s financial condition, results of operations,
liquidity and capital resources, including known trends, demands and uncertainties that management believes are
reasonably likely to affect future performance.

Regional Health Properties, Inc. is a healthcare company that owns, operates and invests in healthcare real estate and
operating businesses focused on long-term care, senior housing and pharmacy services. Historically, the Company
operated primarily as a healthcare real estate platform that leased skilled nursing and senior housing facilities to
third-party operators under long-term triple-net lease arrangements. Over time, and particularly following recent
strategic initiatives and acquisitions, the Company has evolved toward a more integrated owner-operator model that
combines healthcare real estate ownership with the direct operation of healthcare facilities and related healthcare
services. As of December 31, 2025, the Company had investments of approximately $59.9 million in healthcare real
estate and operated or leased a portfolio consisting primarily of skilled nursing facilities and senior housing
communities located in five states. In addition, following the SunLink merger completed on August 14, 2025, the
Company operates a pharmacy business located in Louisiana.

The Company operates through three reportable segments: Healthcare Services, Pharmacy Services and Real Estate.
The Healthcare Services segment includes the direct operation of skilled nursing and senior housing communities
that provide a range of healthcare and residential services, including sub-acute and post-acute skilled nursing care,
intermediate nursing care, rehabilitative therapy, memory care, Alzheimer’s and dementia care, and senior living
services. The Pharmacy Services segment includes retail pharmacy products and services, institutional pharmacy
services and durable medical equipment. The Real Estate segment consists of investments in skilled nursing and
senior housing properties that are leased or subleased to third-party operators under triple-net lease arrangements.
These segments reflect the Company’s evolution from a healthcare landlord into a more diversified healthcare
company with both real estate and operating capabilities.

The comparability of the Company’s 2025 and 2024 results is significantly affected by our changes in business mix
during 2025. First, the SunLink merger added the Pharmacy Services segment beginning on August 14, 2025.
Second, several facilities that were leased, subleased or managed in 2024 transitioned to operated status during 2025
and are now included in the Healthcare Services segment. As a result, year-over-year comparisons reflect not only
changes in operating performance, but also a meaningful change in segment composition, including increased
patient care revenues and patient care expenses in Healthcare Services, the addition of pharmacy revenues and cost
of goods sold in Pharmacy Services, and lower rental revenues in Real Estate as certain properties are no longer
operated under lease structures.

The Company funds its business and its three reportable segments primarily through operating cash flow, collections
of patient, pharmacy and rent receivables, mortgage and other debt financing, asset sales and, when available,
proceeds from the sale of securities.

Executive Summary

During 2025, the Company’s operating results were materially influenced by the integration of the SunLink merger,
labor cost inflation, the addition of the Pharmacy Services segment and the transition of certain facilities from leased
or managed status to operated status. These developments increased consolidated revenues, but also increased
operating expenses and working capital requirements.

Management evaluates performance using both consolidated results and the performance of the Company’s three
reportable segments. In 2025, Healthcare Services became a larger contributor to consolidated revenues as
Georgetown, Southland and Sumter properties transitioned from leased or managed assets into operated facilities.
The Real Estate segment continued to contribute recurring rental revenues, although those revenues declined year
over year due to the transition of Mountain Trace and other facilities away from lease structures. Beginning in mid-
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August 2025, the Pharmacy Services segment contributed script volume, pharmacy revenues and related cost of
goods sold following the SunLink merger.

Management’s primary operational areas of focus are occupancy and census growth within Healthcare Services,
script count and reimbursement collections within Pharmacy Services, and rent collections, tenant credit quality and
portfolio optimization within Real Estate. The Company also continues to focus on labor management, cash
collections, refinancing activity and the integration of the businesses acquired in the SunLink merger.

Key Segment Operating Metrics

Management evaluates the performance of the Company’s business using selected operating and financial metrics
that management believes are most relevant to each of the Company’s three reportable segments.

Healthcare Services

The most important operating metrics for the Healthcare Services segment are occupancy/census, payor mix, labor
costs, and accounts receivable collections. Management believes these measures are the primary drivers of patient
care revenue, operating margins and cash flow for the facilities the Company operates directly.
Occupancy and census are key indicators of demand and facility utilization. Management also monitors payor mix,
including the relative percentage of Medicare, Medicaid, managed care and private-pay residents, because
reimbursement rates and margins vary significantly by payor source. In addition, labor costs, including wage rates,
agency staffing usage and employee benefit costs, are critical measures of operating performance given the labor-
intensive nature of skilled nursing and senior housing operations. Management also closely monitors patient
accounts receivable and collection trends, as increases in patient receivables can materially affect the segment’s
working capital and liquidity.

Pharmacy Services

The most important operating metrics for the Pharmacy Services segment are script count, reimbursement
collections, gross margin, and customer retention. Management believes these measures are the best indicators of the
scale, profitability and cash-generation profile of the pharmacy business.
Script count is a key measure of pharmacy volume and operating activity. Management also monitors
reimbursement collections and the timing of payment from government and commercial payors, because
reimbursement levels and collection timing directly affect revenue realization and working capital. Gross margin is
an important measure of the relationship between pharmacy revenues and the cost of pharmaceutical products sold
or medicila equipment rented. Customer retention is also a significant operating measure because the stability of
institutional and retail customer relationships affects recurring revenue and the long-term growth of the segment.

Real Estate

The most important operating metrics for the Real Estate segment are rent collections, tenant credit quality, lease
performance, and portfolio optimization opportunities. Management believes these measures are the most relevant
indicators of the segment’s recurring cash flow and asset value. Rent collections are a primary measure of current
segment performance because rental income remains the principal source of revenue within the Real Estate segment.
Management also monitors tenant credit quality and the financial performance of operators, as tenant distress or
weak facility performance can affect rent collections, lease renewals and the recoverability of receivables. In
addition, management evaluates lease restructurings, lease terminations and transition opportunities to determine
whether a property is best held as a leased asset, transferred to another operator, or operated directly within the
Healthcare Services segment. These evaluations are an important part of the Company’s broader portfolio
optimization and owner-operator strategy.

Industry Trends

The Company’s operations and those of its tenants continue to be affected by economic and market conditions,
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including labor shortages, inflation, supply chain disruptions, interest rate levels and reimbursement pressures.
These factors have increased operating costs, particularly labor costs, and in certain cases have affected occupancy,
cash collections and the availability of capital.

The Company also continues to operate in an environment in which healthcare labor availability, reimbursement
trends and the performance of individual operators can influence whether an asset is best held as a leased property in
the Real Estate segment or operated directly through the Healthcare Services segment. Management’s strategic
response has included transitioning certain defaulted or underperforming leased facilities back to operated status
where the Company believes direct oversight may improve operating performance and value creation. This strategy
is consistent with the Company’s broader transition toward a more integrated owner-operator model.

Recent Activities

Effective August 14, 2025, the Company completed its merger with SunLink Health Systems, Inc., with the
Company continuing as the surviving corporation. Management believes the merger expanded the Company’s
operating platform, adding pharmacy operations and creating opportunities for operational and corporate synergies.

On November 10, 2025, the Company sold the Coosa Valley facility for cash consideration of $10.6 million and
recognized a gain on sale of approximately $3.8 million. In addition, during 2025, the Company terminated or
transitioned several leases in an effort to maximize the value of owned properties, including Georgetown, Sumter,
Southland and Mountain Trace, and in certain cases moved those facilities into the Healthcare Services segment.

Segment Reporting

Management believes the most meaningful way to understand 2025 results is by reference to the Company’s three
reportable segments together with the consolidated statement of operations. Healthcare Services results reflect the
direct operation of facilities, including the impact of taking back operations at certain properties during 2025.
Pharmacy Services results reflect the partial-year contribution from the pharmacy business acquired in the SunLink
merger. Real Estate results reflect rental income, credit loss expense and lease-related activity associated with
facilities that remained leased or subleased to third-party operators.

At the consolidated level, patient care revenues, pharmacy revenues and patient care expense increased significantly
in 2025 due primarily to the expanded Healthcare Services segment and the addition of Pharmacy Services, while
rental revenues declined as certain facilities were transitioned out of the Real Estate segment and into operated
status. Accordingly, line-item changes in the consolidated statement of operations should be evaluated in light of
these changes in segment composition.
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Years Ended December 31, 2025 and 2024

The following table sets forth, for the periods indicated, statement of operations items and the amount and
percentage of change of these items. The results of operations for any particular period are not necessarily indicative
of results for any future period. The following data should be read in conjunction with our audited consolidated
financial statements and the notes thereto, in Part II, Item 8., “Financial Statements and Supplementary Data” in this
Annual Report.

Year Ended December 31, Increase (Decrease)
(Amounts in 000's) 2025 2024 Amount Percent
Revenues:

Patient care revenues $ 36,050 $ 11,273 $ 24,777 219.8%
Rental revenues 5,402 7,005 (1,603) (22.9)%
Pharmacy revenues 11,708 — 11,708 n/m
Other revenues — 57 (57) (100.0)%

Total revenues 53,160 18,335 34,825 189.9%
Costs and expenses

Cost of goods sold 6,982 — 6,982 n/m
Patient care expense 30,785 9,442 21,343 226.0%
Facility rent expense 780 594 186 31.3%
Depreciation and amortization 2,063 2,062 1 0.0%
General and administrative expense 12,041 5,408 6,633 122.7%
Loss on lease termination 862 — 862 n/m
Credit loss expense 795 668 127 19.0%
Gain on operations transfer (106) — (106) n/m

Total costs and expenses 54,202 18,174 36,028 198.2%
Gain on asset sale (2,706) — (2,706) n/m

Income from operations 1,664 161 1,503 933.5%
Other (income) expense:

Interest expense, net 2,671 2,710 (39) (1.4)%
Gain on bargain purchase (5,775) — (5,775) n/m
Other expense, net 1,398 669 729 109.0%

Total other (income) expense, net (1,706) 3,379 (5,085) (150.5)%
Net income (loss) $ 3,370 $ (3,218) $ 6,588 (204.7)%

Year Ended December 31, 2025, Compared with Year Ended December 31, 2024:

Patient care revenues Patient care revenues in our Healthcare Services segment, increased by approximately $24.8
million, or 219.8%, to $36.1 million for the year ended December 31, 2025 from approximately $11.3 million for
the year ended December 31, 2024. This increase was driven by the Healthcare Services segment and reflects
improved patient reimbursement rates and facility census, as well as the transition of Georgetown, Southland and
Sumter into operated facilities during 2025.

Rental revenues. Total rental revenue in our Real Estate segment decreased by approximately $1.6 million, or
22.9%, to $5.4 million for the year ended December 31, 2025, compared with $7.0 million for the year ended
December 31, 2024. This decrease reflects the transition of Mountain Trace and certain other properties from leased
status to operated status, which reduced rental income but increased Healthcare Services patient care revenues and
related expenses. See Note 8 – Leases.

Pharmacy revenues. Pharmacy revenues of $11.7 million were for the year ended December 31, 2025  reflect the
partial-year contribution of the Pharmacy Services segment following the SunLink merger. Because the Pharmacy
Services segment was added in August 2025, there was no comparable pharmacy revenue in 2024.
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Cost of goods sold—Cost of goods sold of $7.0 million for the year ended December 31, 2025 relates to the
Pharmacy Services segment and reflects the cost of pharmacy products sold or rented during the post-merger period
and relates to the Pharmacy Services segment.

Patient care expense—Patient care expense increased by approximately $21.3 million, or 226.0%, to $30.8 million
for the year ended December 31, 2025, compared with $9.4 million for the year ended December 31, 2024. This
increase was driven primarily by the Healthcare Services segment and reflects the transition of Georgetown,
Southland and Sumter into operated facilities, together with increased staff wages and other labor-related operating
costs.

Facility rent expense—Facility rent expense increased by $0.2 million, or 31.3%, to $0.8 million for the year ended
December 31, 2025, compared with $0.6 million for the year ended December 31, 2024. The increase  was driven
primarily by additional leased locations and related occupancy costs associated with the Pharmacy Services segment
following the SunLink merger.

Depreciation and amortization—Depreciation and amortization remained substantially unchanged at $2.1 million
for the years ended December 31, 2025 and December 31, 2024.

General and administrative. General and administrative expense increased by $6.6 million, or 122.7%, to $12.0
million for the year ended December 31, 2025, compared with $5.4 million for the year ended December 31, 2024.
The increase reflects the larger scale of the Company following the SunLink merger, the costs of supporting
additional operated facilities within the Healthcare Services segment, and the addition of corporate and operating
expenses associated with the Pharmacy Services segment.

Credit loss expense—Credit loss expense increased by approximately $0.1 million, or 19.0%, to approximately $0.8
million, for the year ended December 31, 2025, compared with $0.7 million for the year ended December 31, 2024.
This increase reflects higher receivable balances associated with the growth of the Healthcare Services segment,
together with tenant-related receivable exposure within the Real Estate segment.

Loss on lease termination. The loss on lease termination of $0.9 million for the year ended December 31, 2025
reflects lease-related restructuring activity within the Real Estate segment, including the write-off of straight-line
rent associated with terminated lease arrangements.

Gain on asset sale. The gain on asset sale of $2.7 million for the year ended December 31, 2025 reflects the sale of
the Coosa Valley facility in November 2025.

Interest expense, net—Interest expense, net decreased by approximately $0.0 million, or 1.4%, to $2.7 million for
the year ended December 31, 2025, compared with $2.7 million for the year ended December 31, 2024. The
decrease was due primarily to changes in variable-rate debt, including the Mountain Trace and Southland mortgages.
See Note 10 – Notes Payable and Other Debt.

Gain on bargain purchase. The gain on bargain purchase of $5.8 million for the year ended December 31, 2025
resulted from the SunLink merger completed on August 14, 2025. See Note 3 – Business Combination.

Other expense, net. Other expense, net was  $1.4 million for the year ended December 31, 2025, compared to $0.7
million for the year ended December 31, 2024. The increase was due primarily to legal, advisory and other
transaction-related expenses associated with the SunLink merger and the integration of the acquired businesses.

Non-GAAP Financial Measures

The following table summarizes the Company's non-GAAP financial measure of results based on EBITDA for the
years ending December 31, 2025 and 2024. EBITDA represents net income (loss) before interest expense, provision
for income taxes, and depreciation and amortization. Adjusted EBITDA represents EBITDA further adjusted to
exclude certain items that management does not consider indicative of core operating performance, including stock-
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based compensation, credit loss expense, loss on lease termination, gain on asset sale, gain on bargain purchase,
merger-related costs and certain other non-recurring items. These non-GAAP financial measures are not intended to
replace financial performance measures determined in accordance with U.S. GAAP, such as net income (loss).
Rather, we present EBITDA and Adjusted EBITDA as supplemental measures of our performance.

Year Ended December 31,
(Amounts in 000’s) 2025 2024
Net income (loss) $ 3,370 $ (3,218)
Depreciation and amortization 2,063 2,062
Interest expense, net 2,671 2,710
Amortization of employee stock compensation 233 114
Provision for income tax — (18)
EBITDA 8,337 1,650
Credit loss expense 795 668
Loss on lease termination 862 —
Gain (loss) from write-off of liabilities and other credit balances from
discontinued operations — 182
Gain on asset sale (2,706) —
Gain on bargain purchase (5,775) —
Gain on operations transfer (106) —
Merger costs 1,285 —
Other one-time costs 366 587
Project costs — 89
Tail insurance on legacy facilities 74 318
Adjusted EBITDA from operations $ 3,132 $ 3,494

Liquidity and Capital Resources

The Company’s liquidity profile is determined by the operating performance and working capital needs of the
Healthcare Services and Pharmacy Services segments, as well as rent collections, tenant performance and
refinancing activity within the Real Estate segment. During 2025, the expansion of operated facilities increased the
Company’s use of working capital, particularly accounts receivable, payroll-related expenditures and other operating
costs, while the Real Estate segment continued to provide rental income and asset sale proceeds.

The Company’s primary sources of cash include revenues from its healthcare operations, pharmacy operations,
rental income, collections of patient, pharmacy and rent receivables, refinancing transactions, debt borrowings and
proceeds from asset sales. The Company’s primary uses of cash include salaries, wages and other operating costs of
its Healthcare Services and Pharmacy Services segments, facility and rent expenses, debt service, capital
expenditures and other working capital needs. Management monitors cash collections, facility-level operating
performance, pharmacy reimbursement collections, tenant rent collections, refinancing activity, access to debt
markets and access to equity capital as key liquidity drivers. Trading on the OTCQB may limit the Company’s
ability to raise equity capital, which could affect future refinancing efforts, growth initiatives and overall financial
flexibility.

Short-term Liquidity

Management expects the Company’s short-term liquidity requirements over the twelve months following the filing
of this Annual Report will be funded primarily through collections of patient and rent accounts receivable,
refinancing activity, including refinancing related to the Southland facility, additional debt borrowings and proceeds
from the sale of assets classified as held for sale. The Company’s short-term liquidity continues to be affected by the
transition of certain facilities from leased to operated status, which has increased working capital requirements,
including payroll, supplies and patient receivables.
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Receivables

As of December 31, 2025, we had approximately $8.8 million in gross patient receivables. Our liquidity could be
adversely affected if we were to experience significant delays in the receipt of patient care revenues, pharmacy
reimbursements or rental income from our operators. Our future liquidity will continue to depend in part on the
relative amounts of current assets, principally cash and accounts receivable, and current liabilities, principally
accounts payable and accrued expenses. Accordingly, the timing of accounts receivable collections remains an
important component of our liquidity management.

Long-term Liquidity
Management expects the Company’s long-term liquidity needs will be funded primarily from cash generated in the
ordinary course of business in conjuction with the sale of securities. The Company’s ability to generate long-term
liquidity from operations will depend on the operating performance of its Healthcare Services, Pharmacy

Services and Real Estate segments, including occupancy, reimbursement levels, labor costs, pharmacy
reimbursement collections, rent collections and overall operating margins. The Company’s ability to raise capital
through the sale of securities will depend on market conditions, investor interest, the trading price and liquidity of its
securities and its overall financial performance. Because the Company’s securities trade on the OTCQB rather than a
national securities exchange, access to equity capital may be more limited than that of issuers listed on a national
securities exchange.

Contractual Obligations

The Company’s principal contractual obligations consist of scheduled principal and interest payments on
indebtedness, lease obligations and other commitments arising in the ordinary course of business. The Company
expects to satisfy these obligations through cash generated in the ordinary course of business and, as needed,
through refinancing transactions, asset sales and the sale of securities. The Company’s ability to satisfy these
obligations will depend on the future operating performance of its Healthcare Services, Pharmacy Services and Real
Estate segments, as well as its ability to access financing and capital markets on acceptable terms.

The following tables provide a summary of our scheduled minimum debt principal payments and maturity payments
as of December 31, 2025:

Amounts in (000's)
2026 $ 4,774
2027 4,983
2028 1,393
2029 1,469
2030 2,044

Thereafter 29,297
Subtotal 43,960
Less: Deferred financing costs (706)
Less: Unamortized discounts on bonds (101)

Total notes payable and other debt $ 43,153

As of December 31, 2025,  the Company was in compliance with the financial and administrative covenants under
its outstanding credit instruments, except with respect to the notice of default under one USDA loan and one SBA
loan, both secured by the Southland facility.

In addition to debt obligations, we have lease-related commitments, routine purchase obligations and other operating
commitments associated with our Healthcare Services and Pharmacy Services segments. We may also have
contingent obligations, including indemnification obligations and obligations arising from legal or regulatory
matters, which are discussed elsewhere in this Annual Report. Management monitors these obligations together with
expected operating cash flows and available liquidity resources in evaluating the Company’s near-term and long-
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term liquidity position.

Leased and Subleased Facilities to Third-Party Operators

As of December 31, 2025, five facilities (four owned by us and one leased to us) are leased or subleased on a triple
net basis, meaning that the lessee (i.e., the third-party operator of the property, or the Company with respect to the
operated facilities) is obligated under the lease or sublease, as applicable, for all liabilities of the property with
respect to insurance, taxes and facility maintenance, as well as the lease or sublease payments, as applicable.

Future minimum lease receivables for each of the next five years and thereafter ending December 31 are as follows:

(Amounts in 000's)
2026 $ 3,144
2027 3,167
2028 2,924

Total $ 9,235

Cash Flows

During 2025, cash used in operating activities was approximately $2.3 million compared with cash provided by
operating activities of approximately $1.9 million in 2024. The year-over-year change primarily reflects higher
working capital needs associated with the operation of additional facilities in the Healthcare Services segment, the
timing of collections of patient and pharmacy receivables, and the broader operating platform following the SunLink
merger. Cash provided by investing activities was approximately $15.1 million in 2025, driven primarily by cash
acquired in the SunLink merger and proceeds from the sale of the Coosa Valley facility. Cash used in financing
activities was approximately $10.3 million in 2025, driven primarily by mortgage repayments  and other debt.

The following table presents selected data from our consolidated statement of cash flows for the periods presented:

Twelve Months Ended December
31,

(Amounts in 000’s) 2025 2024
Net cash (used in) provided by operating activities $ (2,260) $ 1,943
Net cash provided by (used in) investing activities 15,102 (530)
Net cash used in financing activities (10,250) (2,125)
Net change in cash and restricted cash 2,592 (712)
Cash and restricted cash at beginning of year 3,472 4,184
Cash and restricted cash, ending $ 6,064 $ 3,472
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Year Ended December 31, 2025

Net cash used in operating activities for the year ended December 31, 2025 was approximately $2.2 million. This
use of cash was driven primarily by changes in working capital accounts, reflecting the Company’s transition to
operating additional facilities during the year, including increased patient receivables, payroll-related expenditures
and other operating costs associated with the Healthcare Services segment, together with the addition of working
capital needs from the Pharmacy Services segment following the SunLink merger.

Net cash provided by investing activities for the year ended December 31, 2025, was approximately $15.1 million.
This source of cash was driven primarily by approximately $6.0 million of cash acquired in the SunLink merger and
proceeds from the sale of the Coosa Valley facility.

Net cash used in financing activities for the year ended December 31, 2025  was approximately $10.3 million. This
use of cash consisted of debt repayment associated with the Coosa facility facility, routine repayments totaling $1.8
million on our senior debt obligations and other debt payments of approximately $1.1, partially offset by
approximately $1.3 million of proceeds from other debt borrowings

Year Ended December 31, 2024

Net cash provided by operating activities for the year ended December 31, 2024 was approximately $1.9 million.
This source of cash consisted primarily of non-cash expenses and changes in working capital accounts totaling
approximately $5.1 million, partially offset by the Company’s net loss of approximately $3.2 million.

Net cash used in investing activities for the year ended December 31, 2024 was approximately $0.5 million. These
expenditures related primarily to capital spending for equipment purchases and completed capital improvement
projects.

Net cash used in financing activities for the year ended December 31, 2024 was approximately $2.2 million.  This
use of cash consisted primarily of routine repayments of approximately $1.4 million on senior debt obligations and
other debt payments of approximately $1.2 million, partially offset by approximately $0.4 million in proceeds from
other debt borrowings.

Evaluation of the Company’s Ability to Continue as a Going Concern

Under the accounting guidance related to the presentation of financial statements, the Company is required to
evaluate, on a quarterly basis, whether or not the entity’s current financial condition, including its sources of
liquidity as of the date our consolidated financial statements are issued, will enable the entity to meet its obligations
as they come due within one year of the date of the issuance of the Company’s consolidated financial statements and
to make a determination as to whether or not it is probable, under the application of this accounting guidance, that
Regional Health will be able to continue as a going concern. The Company’s consolidated financial statements have
been presented on a going concern basis, which contemplates the realization of assets and the satisfaction of
liabilities in the normal course of business.

In applying applicable accounting guidance, management considered the Company’s current financial condition and
liquidity sources, including current funds available, forecasted future cash flows, our obligations due over the next
twelve months as well as our recurring business operating expenses. We were able to conclude that it is probable
that the Company will be able to meet its obligations arising within one year of the date of issuance of its
consolidated financial statements within the parameters set forth in the accounting guidance.
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Off-Balance Sheet Arrangements

Guarantee

On November 30, 2018, the Company subleased five of the Company’s facilities located in Ohio (the “Aspire
Facilities”) to affiliates of Aspire, pursuant to those subleases (the “Aspire Subleases”), whereby the Aspire affiliates
took possession of, and commenced operating, the Aspire Facilities as subtenant. The Aspire Subleases became
effective on December 1, 2018 and are structured as triple net leases. The Aspire Facilities are comprised of: (i) a
94-bed skilled nursing facility located in Covington, Ohio (the “Covington Facility”); (ii) an 80-bed assisted living
facility located in Springfield, Ohio (the “Eaglewood ALF Facility”); (iii) a 99-bed skilled nursing facility located in
Springfield, Ohio (the “Eaglewood Care Center Facility”); (iv) a 50-bed skilled nursing facility located in
Greenfield, Ohio (the “H&C of Greenfield Facility”); and (v) a 50-bed skilled nursing facility located in Sidney,
Ohio (the “Pavilion Care Facility”). Pursuant to the Aspire Subleases, the Company agreed to indemnify Aspire
against any and all liabilities imposed on them as arising from the former operator, capped at $8.0 million. The
Company has assessed the fair value of the indemnity agreements as not material to the consolidated financial
statements at December 31, 2025.

Professional and General Liability

As of December 31, 2025, the Company or one of its subsidiaries is a defendant in two professional and general
liability action arising from care provided to a former patient at one of its facilities. The plaintiff alleges negligence,
including alleged failures to provide adequate and competent staffing, and seeks unspecified actual, compensatory
and punitive damages for alleged injuries, pain and suffering, mental anguish and malnutrition. The Company
believes this matter is covered by insurance, although any punitive damages that may be awarded would not be
covered. The Company intends to defend this matter vigorously. For additional information regarding this and other
legal matters, see Note 15 – Commitments and Contingencies to our audited consolidated financial statements
included in Part II, Item 8, “Financial Statements and Supplementary Data,” of this Annual Report.

Critical Accounting Policies

Preparing our consolidated financial statements in conformity with U.S. generally accepted accounting principles
requires management to make estimates, judgments and assumptions that affect the reported amounts of assets and
liabilities, the disclosure of contingent assets and liabilities at the date of the financial statements, and the reported
amounts of revenues and expenses during the reporting periods. Management bases these estimates and assumptions
on historical experience, current facts and circumstances, and various other factors that it believes to be reasonable
under the circumstances. Actual results may differ materially from those estimates and assumptions.

We consider an accounting policy to be critical if it requires management to make assumptions that were uncertain
at the time the estimate was made and if changes in those assumptions could have a material effect on our financial
condition, results of operations or cash flows. Our most critical accounting policies relate to revenue recognition,
allowances for credit losses, goodwill and long-lived asset impairment, lease accounting, business combinations and
the valuation of contingent liabilities. For a more complete discussion of our significant accounting policies, see
Note 1 to our audited consolidated financial statements included in Part II, Item 8, “Financial Statements and
Supplementary Data,” of this Annual Report.

Revenue Recognition and Allowances

Patient Care Revenue. The Company recognizes patient care revenue in accordance with ASC 606, Revenue from
Contracts with Customers. Revenue from the Company’s Healthcare Services segment is derived from services
rendered to patients at the facilities it operates. The Company receives payments for these services from several
sources, including (i) the federal government under the Medicare program administered by the Centers for Medicare
& Medicaid Services, (ii) state governments under their respective Medicaid and similar programs, (iii) commercial
insurers, and (iv) patients and other private payors. A substantial portion of patient care revenue is derived from
government reimbursement programs.
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The Company determines transaction price based on established billing rates, reduced by contractual adjustments
provided to third-party payors, discounts provided to uninsured patients and other implicit price concessions.
Contractual adjustments and discounts are based on contractual agreements, Company policies and historical
experience. Patient care revenue is recognized as performance obligations that are satisfied over time as services are
rendered. The amounts ultimately collected may differ from established billing rates as a result of variable
consideration, including changes in reimbursement, settlements, audit adjustments and other retroactive adjustments
under governmental or other reimbursement programs. The Company records revenue in the amount it expects to be
entitled to receive in exchange for the services provided. Estimated uncollectible amounts due from patients are
generally considered implicit price concessions and are recorded as a direct reduction of patient care revenue.

Rental Revenue from Triple-Net Leased Properties. The Company recognizes rental revenue in accordance with
ASC 842, Leases. Rental revenue from the Real Estate segment is generated from healthcare properties leased to
third-party operators under triple-net lease arrangements. These leases generally provide for fixed minimum rent and
may include periodic contractual rent increases. Rental revenue is recognized on a straight-line basis over the
noncancelable lease term, including stated rent escalations, when collectability is probable.

Recognition of rental income on a straight-line basis may result in recognized revenue that differs from cash
collected during a given period, and such differences are recorded as straight-line rent receivables on the
consolidated balance sheets. If collectability of substantially all lease payments is no longer probable, the Company
ceases recognizing rental income on a straight-line basis and thereafter recognizes rental income only as cash is
collected. In such circumstances, any previously recognized straight-line rent receivable is evaluated for
collectability and written off, in whole or in part, if appropriate. See Note 2 – Liquidity and Note 8 – Leases.

Pharmacy Services Revenue. The Company recognizes revenue from its Pharmacy Services segment in accordance
with ASC 606. Pharmacy revenue is derived from the dispensing of pharmaceutical products, the provision of
related pharmacy services and the sale or rental of durable medical equipment. Revenue is recognized when control
of the promised goods or services is transferred to the customer, in an amount that reflects the consideration the
Company expects to receive in exchange for those goods or services. In general, each prescription claim or product
sale represents a separate performance obligation.

A substantial portion of pharmacy revenue is reimbursed by Medicare Part D, state Medicaid programs and other
third-party payors. The Company records pharmacy revenue net of estimated variable consideration, including
differences between amounts billed and amounts expected to be reimbursed by governmental and commercial
payors. Estimates of variable consideration are based on contractual terms, reimbursement experience and other
relevant factors. Accordingly, pharmacy revenues and related receivables are recorded at the amount the Company
expects to ultimately collect.

Allowances and Collectability. The Company assesses collectability of its receivables based on the nature of the
receivable and the relevant facts and circumstances. For rent receivables, including straight-line rent receivables, and
for working capital loans to tenants, the Company evaluates collectability based on several factors, including
payment history, the financial condition of the tenant and any guarantors, the value of underlying collateral, and
current economic and industry conditions. If the Company determines that collection of amounts due is not
probable, it records an allowance or otherwise adjusts the carrying value of the related receivable or loan. Payments
received on impaired loans are applied against the related allowance. Changes in the Company’s assumptions or
estimates regarding collectability are recognized in the period in which those changes occur. See Note 8 – Leases.
For patient care and pharmacy receivables, the Company evaluates expected credit losses based on historical
collection experience, the age of receivables, payor mix, current economic conditions and other relevant factors. As
of December 31, 2025 and 2024, the Company recorded reserves of approximately $0.8 million and $0.1 million,
respectively, for uncollectible receivables. Accounts receivable, net, totaled $8.0 million at December 31, 2025,
compared with $3.4 million at December 31, 2024.

Business Combinations. We account for acquired businesses using the acquisition method of accounting, which
requires significant estimates and assumptions in determining the fair value of assets acquired and liabilities
assumed as of the acquisition date. These estimates may include the valuation of real estate, intangible assets,
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assumed debt, working capital balances and contingent liabilities. The results of operations of acquired businesses
are included in our consolidated financial statements from the date of acquisition. Changes in estimates or additional
information obtained during the measurement period may result in adjustments to the preliminary purchase price
allocation.

Advertising Costs. The Company expenses advertising and promotional costs related to its retail pharmacy,
institutional pharmacy, and durable medical equipment operations as incurred. Such costs are included in selling,
general and administrative expenses in the accompanying consolidated statements of operations.

Leasing Costs. The Company evaluates new contracts and contract modifications in accordance with ASC 842 to
determine whether an arrangement contains a lease and, if so, the appropriate lease classification. In certain cases,
the Company reports revenues and expenses for real estate taxes and insurance when the lessee has not paid those
amounts directly to a third party, as required under the applicable lease. The Company expenses leasing costs, other
than leasing commissions and other costs that qualify for capitalization under applicable accounting guidance, as
incurred. See Note 1 – Summary of Significant Accounting Policies and Note 8 – Leases to the audited consolidated
financial statements included in Part II, Item 8, “Financial Statements and Supplementary Data,” of this Annual
Report.

Asset Impairment

We review the carrying value of long-lived assets that are held and used in our operations for impairment whenever
events or changes in circumstances indicate that the carrying amount of an asset may not be recoverable.
Recoverability of these assets is determined based upon expected undiscounted future net cash flows from the
operations to which the assets relate, utilizing management’s best estimate, assumptions, and projections at the time.
If the carrying value is determined to be unrecoverable from future operating cash flows, the asset is deemed
impaired and an impairment loss would be recognized to the extent the carrying value exceeded the estimated fair
value of the asset. We estimate the fair value of assets based on the estimated future discounted cash flows of the
asset. Management has evaluated its long-lived assets and identified no material asset impairment during the years
ended December 31, 2025 and 2024.

We test indefinite-lived intangible assets for impairment on an annual basis or more frequently if events or changes
in circumstances indicate that the carrying amount of the intangible asset may not be recoverable.

Goodwill represents the excess of the purchase price over the fair value of identifiable net assets acquired in
business combinations. Goodwill is subject to annual testing for impairment. In addition, goodwill is tested for
impairment if events occur or circumstances change that would reduce the fair value of a facility below its carrying
amount.  We perform annual testing for impairment during the fourth quarter of each year (see Note 7 - Intangible
Assets and Goodwill to our audited consolidated financial statements in Part II, Item 8., “Financial Statements and
Supplementary Data” in this Annual Report).

Stock Based Compensation

The Company follows the provisions of ASC Topic 718 “Compensation - Stock Compensation”, which requires the
use of the fair-value based method to determine compensation for all arrangements under which employees, non-
employees, and others receive shares of stock or equity instruments (options, warrants or restricted shares).  All
awards are amortized on a straight-line basis over their vesting terms.

Income Taxes

As required by ASC Topic 740, “Income Taxes”, we established deferred tax assets and liabilities for temporary
differences between the financial reporting basis and the tax basis of our assets and liabilities at tax rates in effect
when such temporary differences are expected to reverse. When necessary, we record a valuation allowance to
reduce our net deferred tax assets to the amount that is more likely than not to be realized.  At December 31, 2025,
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the Company has a valuation allowance of approximately $21.7 million. In future periods, we will continue to assess
the need for and adequacy of the remaining valuation allowance. ASC 740 provides information and procedures for
financial statement recognition and measurement of tax positions taken, or expected to be taken, in tax returns.

Among other changes, the Tax Reform Act reduced the US federal corporate tax rate from 35% to 21% beginning in
2018. As a result of the Tax Reform Act, net operating loss (“NOL”) carry forwards generated in tax years 2018 and
forward have an indefinite life.  For this reason, the Company has taken the position that the deferred tax liability
related to the indefinite lived intangibles can be used to support an equal amount of the deferred tax asset related to
the 2018 NOL carry forward generated.

In determining the need for a valuation allowance, the annual income tax rate, or the need for and magnitude of
liabilities for uncertain tax positions, we make certain estimates and assumptions. These estimates and assumptions
are based on, among other things, knowledge of operations, markets, historical trends and likely future changes and,
when appropriate, the opinions of advisors with knowledge and expertise in certain fields. Due to certain risks
associated with our estimates and assumptions, actual results could differ. Judgment is required in evaluating
uncertain tax positions. The Company determines whether it is more likely than not that a tax position will be
sustained upon examination. If a tax position meets the “more-likely-than-not recognition threshold” it is measured
to determine the amount of benefit to recognize in the financial statements. The Company classifies unrecognized
tax benefits that are not expected to result in payment or receipt of cash within one year as liabilities in the
consolidated balance sheets. As of December 31, 2025, the Company has a full valuation allowance on all deferred
tax balances.

The Company is subject to income taxes in the U.S. and numerous state and local jurisdictions. In general, the
Company’s tax returns filed for the 2020 through 2024 tax years are still subject to potential examination by taxing
authorities. To the Company’s knowledge, the Company is not currently under examination by any major income
tax jurisdiction.

Further information required by this Item is provided in Note 1 - Summary of Significant Accounting Policies to our
audited consolidated financial statements included in Part II, Item 8., “Financial Statements and Supplementary
Data” in this Annual Report.
Item 7A.    QUANTITATIVE AND QUALITATIVE DISCLOSURES ABOUT MARKET RISK

Disclosure pursuant to Item 7A. of Form 10-K is not required to be reported by smaller reporting companies.
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Report of Independent Registered Public Accounting Firm

To the Board of Directors and Stockholders
Regional Health Properties, Inc.
Atlanta, Georgia

Opinion on the Consolidated Financial Statements
We have audited the accompanying consolidated balance sheets of Regional Health Properties, Inc.
(the “Company”) as of December 31, 2025 and 2024, and the related consolidated statements of operations and
comprehensive earnings, changes in stockholders’ equity, and cash flows for each of the years in the two-year period
ended December 31, 2025, and the related notes (collectively, the “consolidated financial statements”). In our
opinion, the consolidated financial statements present fairly, in all material respects, the financial position of the
Company as of December 31, 2025 and 2024, and the results of its operations and its cash flows for each of the
years in the two year period ended December 31, 2025, in conformity with accounting principles generally accepted
in the United States of America.

Basis for Opinion
These consolidated financial statements are the responsibility of the Company’s management. Our responsibility is
to express an opinion on the Company’s consolidated financial statements based on our audits. We are a public
accounting firm registered with the Public Company Accounting Oversight Board (United States) (“PCAOB”) and
are required to be independent with respect to the Company in accordance with the U.S. federal securities laws and
the applicable rules and regulations of the Securities and Exchange Commission and the PCAOB.

We conducted our audits in accordance with the standards of the PCAOB. Those standards require that we plan and
perform the audit to obtain reasonable assurance about whether the consolidated financial statements are free of
material misstatement, whether due to error or fraud. The Company is not required to have, nor were we engaged to
perform, an audit of its internal control over financial reporting. As part of our audits, we are required to obtain an
understanding of internal control over financial reporting, but not for the purpose of expressing an opinion on the
effectiveness of the Company’s internal control over financial reporting. Accordingly, we express no such opinion.

Our audits included performing procedures to assess the risks of material misstatement of the consolidated financial
statements, whether due to error or fraud, and performing procedures that respond to those risks. Such procedures
included examining, on a test basis, evidence regarding the amounts and disclosures in the consolidated financial
statements. Our audits also included evaluating the accounting principles used and significant estimates made by
management, as well as evaluating the overall presentation of the consolidated financial statements. We believe that
our audits provide a reasonable basis for our opinion.

Critical Audit Matters
The critical audit matters communicated below are matters arising from the current period audit of the consolidated
financial statements that was communicated or required to be communicated to the audit committee and that:
(1) relate to accounts or disclosures that are material to the consolidated financial statements and (2) involved our
especially challenging, subjective, or complex judgments. The communication of critical audit matters does not alter
in any way our opinion on the consolidated financial statements, taken as a whole, and we are not, by
communicating the critical audit matters below, providing a separate opinion on the critical audit matters or on the
accounts or disclosures to which they relate.

Valuation of Acquired Intangible Assets

Description of Matter
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As discussed in Note 3 to the consolidated financial statements, Company completed the acquisition of Sunlink
Health Systems on August 14, 2025 for total consideration of $7,850. The Company accounted for this transaction
under the acquisition method of accounting, and the acquisition resulted in the recording of $2,170 of intangible
assets, including trade names, customer relationships, and Medicare licenses. The fair value of the trade name was
estimated using a cost based approach, which requires the use of estimates and assumptions related to cost, profit
and the obsolescence factor. The fair value of the customer relationships was estimated using an income based
approach, which requires the use of estimates and assumptions related to contributory asset charges, revenue
attrition rates and income tax rates. The fair value of the Medicare licenses was estimated using the income based
approach, which requires the use of estimates and assumptions related to economic life, revenue attrition rates,
royalty rates and income tax rates.

The determination of the acquisition date fair value of the intangible assets required the Company to make
significant estimates and assumptions. As a result, testing these assumptions, which were used to calculate the fair
values, involved a high degree of auditor judgment and effort, including involving the use of our valuation
specialists. In addition, the fair values of these intangible assets were challenging to audit due to the sensitivity of
the fair value determination to changes in these assumptions

How We Addressed the Matter in Our Audit

Our audit procedures included the following:

 Obtained an understanding of the internal controls and processes over the valuation of the intangible assets,
including management's controls over forecasts of future cash flows and selection of other significant
assumptions.

 Evaluated the reasonableness of management’s forecasts by comparing the forecasts to actual historical
results.

 With the assistance of our valuation specialists, evaluated the valuation methodologies and significant
assumptions used by management.

Going Concern

Description of Matter

As described further in Note 2 to the consolidated financial statements, the Company has incurred negative cash
flows from operations during the year ended December 31, 2025, and expects to incur additional losses in the future.
Currently management’s forecasts and related assumptions illustrate their ability to sufficiently fund operations and
satisfy the Company’s obligations as they come due for at least one year from the financial statement issuance date.

Management made judgments to conclude that it is probable that the Company’s plans will be effectively
implemented and will provide the necessary cash flows to fund the Company’s obligations as they become due. The
judgments with the highest degree of impact and subjectivity in reaching this conclusion included the revenue
growth and gross margin assumptions underlying its forecast operating cash flows, its ability to collect on
outstanding receivables and its ability to access funding. As a result, a high degree of auditor judgment and
increased audit effort was required in performing audit procedures to evaluate the reasonableness of management’s
estimates.

How We Addressed the Matter in Our Audit

Our audit procedures included the following:

 Obtained an understanding of the internal controls and processes in place over the Company’s preparation
of forecasted information and considerations of the Company’s obligations.
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 Tested the reasonableness of the forecasted revenue, operating expenses, and uses and sources of cash used
in management’s assessment of whether the Company has sufficient liquidity to fund operations for at least
one year from the consolidated financial statement issuance date. This testing included inquiries with
management, comparison of prior period forecasts to actual results, consideration of positive and negative
evidence impacting management’s forecasts, and the Company’s financing arrangements in place as of the
report date.

/s/ Cherry Bekaert LLP

We have served as the Company’s auditor since 2018.

Atlanta Georgia
March 31, 2026
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REGIONAL HEALTH PROPERTIES, INC. AND SUBSIDIARIES

CONSOLIDATED BALANCE SHEETS

(Amounts in 000’s)
12/31/2025 12/31/2024

ASSETS
Cash $ 3,013 $ 582
Restricted cash 1,631 1,876
Accounts receivable, net of allowances of $727 and $141 8,025 3,362
Inventory 1,354 —
Notes receivable 644 369
Prepaid expenses and other 1,623 633

Total current assets 16,290 6,822
Property and equipment, net 35,805 33,489
Assets held for sale, net 4,207 10,334
Restricted cash 1,420 1,014
Intangible assets 4,660 2,540
Other assets 3,842 4,681
Goodwill 1,585 1,585

Total assets $ 67,809 $ 60,465

LIABILITIES AND EQUITY
Accounts payable 6,986 3,695
Accrued expenses 7,888 5,414
Other liabilities 867 865
Debt related to assets held for sale, net 3,001 8,234
Current portion of long term debt 5,414 2,202

Total current liabilities 24,156 20,410
Long-term debt, net - less current maturities 34,738 39,285
Operating lease obligation 2,325 1,975
Other liabilities 1,550 1,714

Total liabilities 62,769 63,384
Preferred stock, Series D, no par values, 1,420 shares authorized; 1,405 shares
issued and outstanding at December 31, 2025; and no shares issued and no
shares outstanding at December 31, 2024 4,691 —
Stockholders' equity:

Common stock and additional paid-in capital, no par value; 55,000 shares
authorized; 3,946 and 1,890 shares issued and 3,935 and 1,879 shares
outstanding at December 31, 2025 and December 31, 2024, respectively 67,296 63,173
Preferred stock, no par value; 5,000 shares authorized (including amounts
authorized for Series A, Series B and Series D); shares issued and outstanding
designated separately

Preferred stock, Series A, no par value; 559 shares authorized, issued and
outstanding at December 31, 2025 and December 31, 2024, with a
redemption amount $426 at December 31, 2025 and December 31, 2024 426 426
Preferred stock, Series B, no par value; 2,812 shares authorized; 1,741 and
2,252 shares issued and 1,741 and 2,252 outstanding at December 31, 2025
and December 31, 2024, respectively, with a redemption amount $14,282
and $18,602 at December 31, 2025 and December 31, 2024, respectively 14,382 18,602

Accumulated deficit (81,777) (85,120)
Accumulated other comprehensive earnings 22 —

Total stockholders' equity (deficit) 349 (2,919)
Total liabilities, Series D preferred stock and stockholders' equity (deficit) $ 67,809 $ 60,465

ou

See accompanying notes to consolidated financial statements
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REGIONAL HEALTH PROPERTIES, INC. AND SUBSIDIARIES

CONSOLIDATED STATEMENTS OF OPERATIONS AND COMPREHENSIVE EARNINGS

(Amounts in 000’s, except per share data)

Year Ended December 31,
2025 2024

Revenues:
Patient care revenues $ 36,050 $ 11,273
Rental revenues 5,402 7,005
Pharmacy revenues 11,708 —
Other revenues — 57

Total revenues 53,160 18,335
Expenses:

Cost of goods sold 6,982 —
Patient care expense 30,785 9,442
Facility rent expense 780 594
Depreciation and amortization 2,063 2,062
General and administrative expense 12,041 5,408
Loss on lease termination 862 —
Credit loss expense 795 668
Gain on operations transfer (106) —

Total expenses 54,202 18,174
Gain on asset sale (2,706) —

Income from operations 1,664 161
Other (income) expense:

Interest expense, net 2,671 2,710
Gain on bargain purchase (5,775) —
Other expense, net 1,398 669

Total other (income) expense, net (1,706) 3,379
Net income (loss) 3,370 (3,218)
Preferred stock dividends (603) —
Deemed contribution related to Preferred Series B purchases 278 —
Net profit (loss) attributable to Regional Health Properties, Inc. common
stockholders 3,045 (3,218)

Unrecognized net gain on pension assets 22 —
Comprehensive income $ 3,067 $ (3,218)
Net profit (loss) per share of common stock attributable to Regional Health
Properties, Inc.:

Basic $ 1.09 $ (1.73)
Diluted $ 1.09 $ (1.73)

Weighted average shares of common stock outstanding:
Basic 2,805 1,858
Diluted 2,805 1,858

See accompanying notes to consolidated financial statements
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REGIONAL HEALTH PROPERTIES, INC. AND SUBSIDIARIES

CONSOLIDATED STATEMENTS OF TEMPORARY EQUITY AND STOCKHOLDERS’ EQUITY

(Amounts in 000’s)
Temporary Equity Stockholders' Equity (Deficit)

Shares
of

Preferr
ed

Stock D

Preferre
d Stock
D, no
par

value

Shares
of

Commo
n

Stock
Outstan

ding

Shares
of

Preferre
d

Stock A

Shares
of

Preferre
d

Stock B

Shares
of

Treasur
y Stock

Balance, December 31, 2023 — $ — 1,839 560 2,252 (11)

Restricted stock issuance — — 65 — — —
Forfeiture of stock-based awards — — (25) — — —

Balances, December 31, 2024 — $ — 1,879 560 2,252 (11)

Common stock issued in connection
with Preferred Stock Series B dividends — — 250 — — —

Restricted stock issuance — — 165 — — —
Exercise of stock options — — 48 — — —
Repurchase of Preferred B Shares — — — — (511) —
Acquisition of SunLink 1,405 4,691 1,593 — — —

Balances, December 31, 2025 1,405 4,691 3,935 560 1,741 (11)

Stockholders' Equity (Deficit)
Commo
n Stock

and
Addition
al Paid-

in
Capital

Preferre
d Stock
A, no
par

value

Preferre
d Stock
B, no
par

value

Accumu
lated

Deficit

Accumul
ated
other

compreh
ensive

earnings Total
Balance, December 31, 2023 $ 63,059 $ 426 $ 18,602 $ (81,902) $ — $ 185

Stock-based compensation, net of
forfeitures 114 — — — — 114

Net loss — — — (3,218) — (3,218)
Balances, December 31, 2024 $ 63,173 $ 426 $ 18,602 $ (85,120) $ — $ (2,919)

Stock-based compensation, net of
forfeitures 233 — — — — 233

Common stock issued in connection
with Preferred Stock Series B dividends 603 — — (603) — —

Exercise of stock options 129 — — — — 129
Repurchase of Preferred B Shares — — (4,220) 576 — (3,644)
Acquisition of SunLink 3,158 — — — — 3,158
Unrecognized net gain on pension

assets — — — — 22 22
Net income — — — 3,370 — 3,370

Balances, December 31, 2025 $ 67,296 $ 426 $ 14,382 $ (81,777) $ 22 $ 349

See accompanying notes to consolidated financial statements
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REGIONAL HEALTH PROPERTIES, INC. AND SUBSIDIARIES

CONSOLIDATED STATEMENT OF CASH FLOWS

(Amounts in 000’s)

Year Ended December 31,
2025 2024

Cash flows from operating activities:
Net income (loss) $ 3,370 $ (3,218)
Adjustments to reconcile net income (loss) to net cash provided by
operating activities:

Depreciation and amortization 2,063 2,062
Gain on bargain purchase (5,775) —
Stock-based compensation expense 233 114
Rent expense less than cash paid (385) (44)
Rent revenue in excess of cash received 788 (535)
Amortization of deferred financing costs, debt discounts and premiums 173 74
Gain on asset sale (2,706) —
Gain on operations transfer (106) —
Loss on lease termination 862 —
Pension benefit adjustment 22 —
Credit loss expense 795 668

Changes in operating assets and liabilities:
Change in inventory (42) —
Accounts receivable (3,608) (1,718)
Prepaid expenses and other assets (730) 1,692
Accounts payable and accrued expenses 2,948 2,556
Other liabilities (162) 292

Net cash (used in) provided by operating activities (2,260) 1,943
Cash flows from investing activities:

Proceeds from the sale of property and equipment, net 9,996 —
Cash acquired from merger 5,975 —
Purchase of property and equipment (869) (530)

Net cash provided by (used in) investing activities 15,102 (530)
Cash flows from financing activities:

Payment of senior debt (1,789) (1,402)
Payment of other debt (1,141) (1,153)
Payoff of debt for asset held for sale (5,234) —
Repurchase of Preferred B Shares (3,644) —
Proceeds from the exercise of stock options 129 —
Proceeds from other debt 1,429 430

Net cash used in financing activities (10,250) (2,125)
Net change in cash and restricted cash 2,592 (712)
Cash and restricted cash, beginning 3,472 4,184
Cash and restricted cash, ending $ 6,064 $ 3,472

See accompanying notes to consolidated financial statements
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REGIONAL HEALTH PROPERTIES, INC. AND SUBSIDIARIES

CONSOLIDATED STATEMENTS OF CASH FLOWS

(Amounts in 000’s)

Year Ended December 31,
2025 2024

Supplemental disclosure of cash flow information:
Cash interest paid $ 2,530 $ 2,652

Supplemental disclosure of non-cash activities:
Vendor-financed insurance 836 1,036
Building improvements financed with note payable — 126
Preferred stock dividends paid in common stock 603 —
Issuance of Series D Preferred Shares 4,691 —
Common shares issued for merger 3,158 —

See accompanying notes to consolidated financial statements



48

NOTES TO CONSOLIDATED FINANCIAL STATEMENTS

NOTE 1. SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES

Description of Business

Regional Health Properties, Inc. is a healthcare company that owns, operates and invests in healthcare real estate and
operating businesses focused on long-term care, senior housing and pharmacy services. Historically, the Company
operated primarily as a healthcare real estate platform that leased skilled nursing and senior housing facilities to
third-party operators under long-term triple-net lease arrangements. Over time, and particularly following recent
strategic initiatives and acquisitions, the Company has evolved toward a more integrated healthcare operating model
that combines healthcare real estate ownership with the direct operation of healthcare facilities and related
healthcare services.

Through its subsidiaries, the Company owns and operates skilled nursing and senior housing communities that
provide a range of healthcare and residential services, including sub-acute and post-acute skilled nursing care,
intermediate nursing care, rehabilitative therapy, memory care, Alzheimer’s and dementia care and senior living
services. In addition to operating healthcare facilities, the Company owns healthcare real estate that is leased to
third-party operators pursuant to triple-net lease arrangements.

As part of the SunLink merger described below, the Company also acquired a pharmacy business located in
Crowley, Louisiana that provides retail pharmacy services, institutional pharmacy services and durable medical
equipment. The pharmacy business expands the Company’s participation across the care continuum and provides
additional operating capabilities that complement its healthcare facility operations.

The Company currently operates across six states, with the majority of its facilities located in the Southeastern
United States. The Company has three reportable segments: (i) Healthcare Services, which consists of the operation
of skilled nursing and senior housing communities; (ii) Pharmacy Services, which consists of retail and institutional
pharmacy services and durable medical equipment; and (iii) Real Estate, which consists of the leasing and
subleasing of healthcare properties to third-party tenants. These segments reflect the Company’s evolution from a
healthcare landlord into a more diversified owner-operator with both real estate and operating capabilities.
On August 14, 2025, the Company completed its previously announced merger with SunLink Health Systems, Inc.
(“SunLink”), pursuant to which SunLink merged with and into the Company, with the Company continuing as the
surviving corporation (the “Merger”). See Note 3 – Business Combination.

As of December 31, 2025, the Company’s common stock and Series A Redeemable Preferred Stock trade on the
OTCQB under the symbols “RHEP” and “RHEPA,” respectively. In addition, the Company’s 12.5% Series B
Cumulative Redeemable Preferred Shares and Series D 8% Cumulative Convertible Redeemable Participating
Preferred Shares are quoted on the OTCQB under the symbols “RHEPB” and “RHEPZ,” respectively.

Basis of Presentation

The accompanying consolidated financial statements are prepared in conformity with U.S. generally accepted
accounting principles (“GAAP”) in accordance with the Financial Accounting Standards Board (“FASB”)
Accounting Standards Codification (“ASC”).

Use of Estimates

The preparation of consolidated financial statements in conformity with GAAP requires management to make
certain estimates and assumptions that affect the reported amounts of assets and liabilities and disclosure of
contingent assets and liabilities at the date of the consolidated financial statements and the reported results of
operations during the reporting period. Significant estimates include patient care revenues, rent revenues, allowance
for doubtful accounts and credit losses, contractual allowances for Medicaid, Medicare, and managed care
reimbursements, deferred tax valuation allowance, valuation of goodwill and other long-lived assets, and cash flow
projections. Actual results could differ materially from those estimates.
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Advertising Expense

The Company expenses advertising and promotional costs related to its retail pharmacy, institutional pharmacy, and
durable medical equipment operations as incurred. Such costs are included in selling, general and administrative
expenses in the accompanying consolidated statements of operations.

Reclassifications

Certain prior period amounts have been reclassified to conform with the current period presentation format. These
reclassifications had no effect on previously reported results of operations, total assets, total liabilities, or
stockholders’ deficit.

Principles of Consolidation

The consolidated financial statements include the Company’s majority owned and controlled subsidiaries. All
intercompany transactions and balances have been eliminated through consolidation.

Arrangements with other business enterprises are evaluated, and those in which Regional Health is determined to
have controlling financial interest are consolidated. Guidance is provided by FASB ASC Topic 810-10,
Consolidation—Overall, which includes consolidation of business enterprises to which the usual condition of
consolidation (ownership of a majority voting interest) does not apply. This guidance includes controlling financial
interests that may be achieved through arrangements that do not involve voting interests. In absence of clear control
through voting interests, a company’s exposure (variable interest) to the economic risks and potential rewards from
the variable interest entity’s (“VIE”) assets and activities are the best evidence of control. If an enterprise holds the
power to direct and right to receive benefits or absorb the losses of an entity, it would be considered the primary
beneficiary. The primary beneficiary is required to consolidate the assets, liabilities and results of operations of the
VIE in its financial statements.

The Company has evaluated and concluded that as of December 31, 2025 and December 31, 2024, the Company has
no relationship with a VIE in which it is the primary beneficiary required to consolidate the entity.

Cash and Restricted Cash

Certain cash and amounts are restricted for specific purposes such as (i) mortgage escrow requirements; (ii) reserves
for capital expenditures on United States Housing and Urban Development (“HUD”) insured facilities; and (iii)
collateral for other debt obligations.

Revenue Recognition and Allowance for Credit Losses

The Company recognizes revenue in accordance with Accounting Standards Codification (“ASC”) Topic 606,
Revenue from Contracts with Customers, and ASC Topic 842, Leases, as applicable to the nature of the underlying
revenue-generating activity. Revenue is recognized in an amount that reflects the consideration the Company
expects to receive in exchange for goods or services transferred to customers or, in the case of lease arrangements, in
accordance with the terms of the applicable lease agreements. The Company’s revenues are derived primarily from
(i) patient care and other healthcare services provided through its Healthcare Services segment, (ii) pharmacy goods
and services and durable medical equipment provided through its Pharmacy Services segment, and (iii) rental
income from healthcare properties leased to third-party operators through its Real Estate segment. The Company
evaluates the collectability of receivables and records allowances for credit losses and other valuation adjustments in
accordance with ASC Topic 326, Financial Instruments—Credit Losses.

Patient Care Revenue. Revenue from the Healthcare Services segment is derived from services rendered to residents
and patients at the Company’s skilled nursing and senior housing communities. The Company receives payment for
these services from several sources, including: (i) the federal government under the Medicare program administered
by the Centers for Medicare & Medicaid Services (“CMS”), (ii) state governments under their respective Medicaid



50

and similar programs, (iii) commercial insurers and managed care organizations, and (iv) private pay residents and
other individual patients. The transaction price is based on established billing rates, reduced by contractual
adjustments provided to third-party payors, discounts provided to uninsured patients, and other implicit price
concessions. The Company recognizes revenue in the amount it expects to be entitled to receive in exchange for the
services provided, including variable consideration for estimated retroactive reimbursement adjustments, if any.
Performance obligations are satisfied over time as services are rendered to residents and patients. Amounts assessed
as uncollectible from residents and patients are generally recorded as implicit price concessions and reflected as a
direct reduction of patient care revenue.

Pharmacy Services Revenue. Revenue from the Pharmacy Services segment is derived primarily from the sale of
pharmacy products and the provision of pharmacy-related services, including retail pharmacy services, institutional
pharmacy services, and durable medical equipment. Revenue is recognized when control of the promised goods or
services is transferred to the customer, generally on the date the applicable goods are dispensed or delivered and
services are provided. Each prescription claim or sale represents a separate performance obligation. Significant
portions of Pharmacy Services revenue are reimbursed by the federal Medicare Part D program and, to a lesser
extent, state Medicaid programs and other third-party insurance payors. The Company records Pharmacy Services
revenue at amounts billable to patients or payors, adjusted at the time of revenue recognition for estimates of
variable consideration arising from anticipated differences between billed charges and amounts expected to be
reimbursed. Accordingly, Pharmacy Services revenue and related receivables are reported at the net amount the
Company expects to ultimately realize from patients, governmental programs, and other third-party payors.

Rental Revenue. Revenue from the Real Estate segment is recognized in accordance with ASC Topic 842, Leases.
The Company’s triple-net leases generally provide for fixed rental payments and may include periodic and
determinable increases in rent. Rental revenue is recognized on a straight-line basis over the non-cancelable lease
term when collectability of substantially all lease payments is probable. The recognition of rental income on a
straight-line basis may result in revenues recognized in advance of contractual cash receipts, creating straight-line
rent receivables that are included in other assets on the consolidated balance sheets. If collectability of lease
payments is no longer considered probable, the Company ceases recognition of rental income on a straight-line
basis, limits future rental revenue recognition to cash received, and writes off or reserves against any existing
straight-line rent receivables or other related balances, as appropriate.

Receivables and Allowance for Credit Losses. The Company measures financial assets carried at amortized cost,
including trade accounts receivable, tenant receivables, straight-line rent receivables, and certain other financing-
related receivables, at the net amount expected to be collected in accordance with ASC Topics 326 and 842,
accordingly.

In estimating expected credit losses, the Company evaluates relevant available information, including historical
collection experience, the age of receivables, current collection trends, the financial condition and credit quality of
patients, customers, tenants, and payors, the nature and level of any collateral or guarantees, and current and
reasonable and supportable forecasts of future economic conditions. Expected credit losses are measured over the
contractual life of the asset, adjusted for expected prepayments when appropriate.

For patient care receivables in the Healthcare Services segment, the Company considers the payer mix, the aging of
receivables, historical collections, and expected reimbursements from Medicare, Medicaid, managed care, and
private-pay sources. Amounts due from residents and patients that are not expected to be collected are generally
treated as implicit price concessions and recorded as reductions of patient care revenue. To the extent a receivable is
established and collection subsequently becomes not probable due to a change in circumstances, the Company
records an allowance for credit losses or bad debt expense, as appropriate.

For Pharmacy Services receivables, the Company evaluates concession allowances and expected credit losses based
on historical collection trends, customer and payor mix, the age and nature of receivables, and current and expected
future economic conditions. Pharmacy accounts receivable are presented net of estimated variable consideration and
expected credit losses, such that the reported balance reflects the amount expected to be ultimately collected.

For Real Estate receivables, including straight-line rent receivables and working capital or other tenant-related
receivables, the Company assesses collectability based on the tenant’s payment history, financial condition, the
strength of any guarantors, the value of underlying collateral, lease-level operating performance, and broader
economic conditions. If facts and circumstances indicate that amounts due may not be collectible, the Company
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records an allowance for credit losses or, if collectability of lease payments is no longer probable, adjusts rental
revenue recognition prospectively to a cash basis.

Changes in estimates regarding variable consideration, contractual adjustments, implicit price concessions, or
expected credit losses are recognized in the period in which the change in estimate becomes known.

Activity in the allowance for credit losses in the Real Estate segment for the years ended December 31, 2025  and
December 31, 2024 included the following:

Real Estate
(Amounts in 000’s)
December 31, 2023 balance $ —
Credit loss expense 370
Write offs (299)
December 31, 2024 balance 71
Credit loss expense 200
Write offs (200)
December 31, 2025 balance $ 71

Activity in the allowance for credit losses in the Healthcare segment for the years ended December 31, 2025 and
December 31, 2024 included the following:

Healthcare
(Amounts in 000’s)
December 31, 2023 balance $ 2,040
Credit loss expense 298
Write offs (2,268)
December 31, 2024 balance 70
Credit loss expense 595
Write offs (264)
December 31, 2025 balance $ 401

Activity in the allowance for credit losses in the Pharmacy segment for the year ended December 31, 2025  included
the following:

Pharmacy
(Amounts in 000’s)
Balance acquired at acquisition $ 239
Concession allowances expense 95
Write offs (79)
December 31, 2025 balance $ 255

As of December 31, 2025 and December 31, 2024, the Company reserved for approximately $0.8 million and $0.1
million, respectively, of uncollected receivables. Accounts receivable, net totaled $8.0 million at December 31,
2025,  $3.4 million at December 31, 2024, and $1.4 million at December 31, 2023.
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The following table presents the Company's Accounts receivable, net of allowance for the periods presented:

(Amounts in 000’s)
December 31,

2025
December 31,

2024
Gross receivables

Real Estate Services $ 679 $ 1,576
Healthcare Services 5,049 1,927
Pharmacy Services 3,024 —

Subtotal 8,752 3,503
Allowance

Real Estate Segment (71) (71)
Healthcare Services (401) (70)
Pharmacy Segment (255) —

Subtotal (727) (141)
Accounts receivable, net of allowance $ 8,025 $ 3,362

Concentrations of Credit Risk

Financial instruments which potentially expose the Company to concentrations of credit risk consist primarily of
cash, restricted cash, accounts receivable and straight-line rent receivables. Cash and restricted cash are held with
various financial institutions. From time to time, these balances exceed the federally insured limits. These balances
are maintained with high quality financial institutions which management believes limits the risk.

Accounts receivable are recorded at net realizable value. The Company performs ongoing evaluations of its tenants
and significant third-party payors with which it contracts, and generally does not require collateral. The Company
maintains an allowance for doubtful accounts and credit losses which management believes is sufficient to cover
potential losses. Delinquent accounts receivable are charged against the allowance for doubtful accounts and credit
losses once collection has been determined to be unlikely. Accounts receivable are considered past due and placed
on delinquent status based upon contractual terms as well as how frequently payments are received, on an individual
account basis.

Prepaid Expenses and Other

As of December 31, 2025 and December 31, 2024, the Company had $1.6 million and $0.6 million, respectively, in
prepaid expenses and other, which primarily relate to insurance for the facilities we operate, directors’ and officers’
insurance, and mortgage insurance premiums.

Inventory

As of December 31, 2025, the Company had $1.4 million in inventory of the Pharmacy Services segment. Inventory
consists of pharmacy supplies, which are stated at the lower of cost (standard cost method), or net realizable value.
Use of this method does not result in a material difference from the methods required by GAAP.

Notes Receivable

Notes receivable are initially recorded when accounts receivable are transferred into a promissory note and are
recorded as an alternative to accounts receivable to memorialize an unqualified promise to pay a specific sum,
typically with interest, in accordance with a defined payment schedule. The Company’s payment terms with
customers on promissory notes can vary based on several factors and the circumstances of each promissory note,
however typically promissory notes mature over a 1 to 3 year period. Similar to accounts receivable, each reporting
period the Company evaluates the collectability of outstanding notes receivable balances. We evaluate the
collectability of our notes receivable based on a combination of credit quality indicators, including, but not limited to
payment status, financial strength of the customer, and historical write-offs. We may establish reserves, accept
modified payment terms, or book direct write offs for any estimated credit loss with generally a corresponding
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charge to credit loss expense in our Consolidated Statement of Operations. Subsequent changes in our estimate of
credit losses may result in a corresponding increase or decrease to the credit loss expense in our Consolidated
Statement of Operations.

Beacon Health Management. Under the Operations Transfer Agreement for Lumber City, Beacon Health and the
Company entered into a promissory note in the amount of $0.5 million. Under the terms of this promissory note, the
balance was to be paid over 24 months in the amount of $24,000 per month, and the principal balance to accrue
interest at the rate of 8% annually. In September 2024, the Company wrote off $0.4 million of the promissory note
as a  credit loss expense. For the year ended December 31, 2025, no payments were received against the promissory
note. As of December 31, 2025 and December 31, 2024, the principal note receivable balance remaining was $0.2
million and $0.2 million, respectfully.

In August 2023, the Company and its former tenant, SL SNF, LLC, entered into a lease amendment (the
“Amendment”) regarding the Southland facility. The amendment reduces the monthly rent to $43,000 effective
April 1, 2023 and includes a $0.3 million promissory note (the “Promissory Note”). The lease termination date
under the amendment is October 31, 2024. Under the terms of the Promissory Note, the principal sum plus all
accrued interest, accruing on the unpaid principal balance at a rate of 8% per annum, is due and payable on
December 1, 2024, with minimum monthly payments of principal and interest of $18,353 per month beginning on
July 1, 2023. For the year ended December 31, 2025, no payments were received against the Promissory  Note. As
of December 31, 2025 and December 31, 2024, the principal note receivable balance remaining was $0.2 million
and $0.2 million, respectfully.

Coosa Valley. In November 2025, C.R. of Coosa Valley, LLC ("Coosa Valley") executed a secured promissory note
(the "Secured Promissory Note") payable to the Company with a principal amount of $275 thousand, interest rate at
6% per annum and a monthly payment of $10,000. The principal and accrued interest shall be due and payable by
November 30, 2027. As of December 31, 2025, the Secured Promissory Note balance remaining was $0.3 million .

Property and Equipment

Property and equipment are stated at cost. Expenditures for major improvements are capitalized. Depreciation
commences when the assets are placed in service. Maintenance and repairs which do not improve or extend the life
of the respective assets are charged to expense as incurred. Upon disposal of assets, the cost and related accumulated
depreciation are removed from the accounts and any gain or loss is recorded. Depreciation is recorded on a straight-
line basis over the estimated useful lives of the respective assets. Property and equipment also includes bed license
intangibles for states other than Ohio (where the building and bed license are deemed complimentary assets) and are
amortized over the life of the building.

The Company reviews property and equipment for potential impairment whenever events or changes in
circumstances indicate that the carrying amounts of assets may not be recoverable. The circumstances and events
regarding the possible presence of impairment, are based on inputs such as, market conditions, operator
performance, and legal matters. If there is an indication of possible impairment, we conduct a review that is based
on an estimate of the future undiscounted cash flows, excluding interest charges, expected to result from the
property’s use and estimated hold period. This estimate considers factors such as expected future operating income,
market and other applicable trends including the terminal value of the property. If impairment exists, due to the
inability to recover the carrying amount of the property, an impairment loss is recorded to the extent that the
carrying value exceeds the estimated fair value of the property.

Assets Held for Sale and Discontinued Operations

The Company may decide to sell properties that are held for use. The Company records these properties as assets
held for sale when management has committed to a plan to sell the assets, actively seeks a buyer for the assets, and
the consummation of the sale is considered probable and is expected within one year. Assets classified as held for
sale are reported at the lower of their carrying value or their fair value, less estimated costs to sell. When the
carrying value exceeds the fair value, less estimated costs to sell, an impairment expense is recognized. The
Company estimates fair value, less estimated closing costs, based on similar real estate sales transactions. These
valuation assumptions are based on the three-level valuation hierarchy for fair value measurement and represent
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Level 2 and 3 inputs. Level 2 inputs are quoted prices for similar assets or liabilities in active markets; quoted prices
for identical or similar assets in markets that are not active; and inputs other than quoted prices. Level 3 inputs are
unobservable inputs that are supported by little or no market activity and that are significant to the fair value of the
assets or liabilities. See Note 6 – Assets Held for Sale for additional details on assets held for sale as of December
31, 2025 and December 31, 2024. Any debt related to assets held for sale or sold during the period are classified as
debt related to assets held for sale for the current and prior periods presented in the accompanying consolidated
financial statements.

Assets held for sale are presented as discontinued operations in all periods presented if the disposition represents a
strategic shift that has, or will have, a major effect on the Company's financial position or results of operations. This
includes the net gain (or loss) upon disposal of property held for sale, the property's operating results, depreciation
and interest expense.

Leases and Leasehold Improvements

The Company leases certain facilities and equipment in the normal course of business. At the inception of each
lease, the Company performs an evaluation to determine whether the lease should be classified as an operating lease
or financing lease. As of December 31, 2025, the Company’s leased facility is accounted for as an operating lease.
For operating leases that contain scheduled rent increases, the Company records rent expense on a straight-line basis
over the term of the lease. Leasehold improvements are amortized over the shorter of the useful life of the asset or
the lease term.

The Company assesses any new contracts or modification of contracts in accordance with ASC 842, Leases, to
determine the existence of a lease and its classification. We are reporting revenues and expenses for real estate taxes
and insurance where the lessee has not made those payments directly to a third party in accordance with their
respective leases with us.

The following table summarizes real estate tax recognized on our consolidated statement of operations and
comprehensive earnings in “General and administrative expense” for the years ended December 31, 2025 and 2024:

Year Ended December 31,
(Amounts in 000’s) 2025 2024

Rental revenues $ 329 $ 346
Other operating expenses $ 329 $ 346

Accounts Payable

The following table presents the Company's accounts payable for the periods presented:

(Amounts in 000’s)
December 31,

2025
December 31,

2024
Real Estate Services $ 615 $ 2,008
Healthcare Services 5,415 1,687
Pharmacy Services 956 —

Total accounts payable $ 6,986 $ 3,695
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Other Liabilities - long term

As of December 31, 2025 and December 31, 2024, the Company had $1.6 million and $1.7 million, respectively, in
Other long-term liabilities; which mainly represent lease deposits held and lease payables.

Intangible Assets and Goodwill

Intangible assets consist of finite lived and indefinite lived intangibles. The Company’s finite lived intangibles
include lease rights and certain certificate of need (“CON”) and bed licenses that are not separable from the
associated buildings. Finite lived intangibles are amortized over their estimated useful lives. For the Company’s
lease related intangibles, the estimated remaining useful life is based on the terms of the underlying facility leases
averaging approximately seven years. For the Company’s CON/bed licenses that are not separable from the
buildings, the estimated useful life is based on the building life when acquired with a remaining average estimated
useful life of approximately 24 years.

The Company evaluates the recoverability of the finite lived intangibles whenever an impairment indicator is
present. The circumstances and events regarding the possible presence of an impairment indicator are based on
inputs such as market conditions, operator performance, and legal matters. If there is an indication of possible
impairment, we conduct a review that is based on an estimate of the future undiscounted cash flows, excluding
interest charges, expected to result from the property’s use and estimated hold period. This estimate considers
factors such as expected future operating income, market and other applicable trends including the terminal value of
the property. If impairment exists, due to the inability to recover the carrying amount of the CON, an impairment
loss is recorded to the extent that the carrying value exceeds the estimated fair value of the CON.

The Company's indefinite-lived intangibles consist primarily of values assigned to CON/bed licenses that are
separable from the buildings, as well as a trade name of $0.7 million acquired in connection with the merger with
SunLink Health Systems, Inc. and attributable to the Carmichaels Cashway Pharmacy specialty pharmacy
operations. The Company also acquired finite-lived intangibles in connection with the SunLink merger, including
customer relationships of $1.0 million and Medicare licenses of $0.5 million, both of which are amortized over their
respective useful lives. The Company does not amortize goodwill or indefinite-lived intangibles. The Company's
goodwill is related to certain property acquisitions but is evaluated for impairment on the operator level. On an
annual basis, the Company evaluates the recoverability of all indefinite-lived intangibles, including the pharmacy
trade name, and goodwill by performing an impairment test. The Company performs its annual test for impairment
during the fourth quarter of each year or more frequently if events and circumstances indicate that goodwill or any
indefinite-lived intangible might be impaired. For the years ended December 31, 2025 and December 31, 2024, the
test results indicated no impairment necessary.

Extinguishment of Debt

The Company recognizes extinguishment of debt when the criteria for a troubled debt restructuring are not met and
the change in the debt terms is considered substantial. The Company calculates the difference between the
reacquisition price of the debt and the net carrying amount of the extinguished debt (including deferred finance fees)
and recognizes a gain or loss on the consolidated statement of operations in the period of extinguishment.

Earnings Per Share

Basic earnings per share is computed by dividing net income or loss attributable to common stockholders by the
weighted-average number of shares of common stock outstanding during the respective period. Diluted earnings per
share is similar to basic earnings per share except that the net income or loss is adjusted by the impact of the
weighted-average number of shares of common stock outstanding including potentially dilutive securities (such as
options, warrants and non-vested common stock) when such securities are not anti-dilutive. Potentially dilutive
securities from options, warrants and unvested restricted shares are calculated in accordance with the treasury stock
method, which assumes that proceeds from the exercise of all options and warrants with exercise prices exceeding
the average market value are used to repurchase common stock at market value. The incremental shares remaining
after the proceeds are exhausted represent the potentially dilutive effect of the securities.
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Securities outstanding that were excluded from the computation, because they would have been anti-dilutive were as
follows:

(Amounts in 000’s)
December 31,

2025
December 31,

2024
Stock options — 48
Common Stock warrants - employee — 15

Total shares — 63

Other expense, net

For the years ended December 31, 2025 and 2024 these costs represent transaction costs, see Note 3 - Business
Combination for more information.

Deferred Financing Costs

The Company records deferred financing costs associated with debt obligations as direct reduction from the carrying
amount of the debt liability. Costs are amortized over the term of the related debt using the straight-line method and
are reflected as interest expense. The straight-line method yields results substantially similar to those that would be
produced under the effective interest rate method.

Income Taxes and Uncertain Tax Positions

Deferred tax assets or liabilities are recognized for the estimated future tax consequences attributable to differences
between the financial statement carrying amounts of existing assets and liabilities and their respective income tax
basis. Deferred tax assets and liabilities are measured using enacted tax rates expected to apply to taxable income in
the years in which those temporary differences are expected to be recovered or settled. The effect on deferred tax
assets and liabilities of a change in tax rates is recognized in the period that included the enactment date.  Deferred
tax assets are also recognized for the future tax benefits from net operating loss and other carry forwards. Valuation
allowances are recorded for deferred tax assets when the recoverability of such assets is not deemed more likely than
not.

On December 22, 2017, tax legislation commonly known as The Tax Cuts and Jobs Act (the “Tax Reform Act”) was
enacted. Among other changes the Tax Reform Act reduced the US federal corporate tax rate from 35% to 21%
beginning in 2018.

As a result of the Tax Reform Act, net operating loss (“NOL”) carry forwards generated in tax years 2018 and
forward have an indefinite life.  For this reason, the Company has taken the position that the deferred tax liability
related to the indefinite lived intangibles can be used to support an equal amount of the deferred tax asset related to
the 2018 NOL carry forward generated.

Judgment is required in evaluating uncertain tax positions. The Company determines whether it is more likely than
not that a tax position will be sustained upon examination. If a tax position meets the more-likely-than-not
recognition threshold it is measured to determine the amount of benefit to recognize in the financial statements.  The
Company classifies unrecognized tax benefits that are not expected to result in payment or receipt of cash within one
year as liabilities in the consolidated balance sheets. As of December 31, 2025 and 2024, the Company has a full
valuation allowance on all deferred tax balances.

The Company is subject to income taxes in the U.S. and numerous state and local jurisdictions. In general, the
Company’s tax returns filed for the 2020 through 2024 tax years are still subject to potential examination by taxing
authorities. To the Company’s knowledge, the Company is not currently under examination by any major income
tax jurisdiction.
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Stock Based Compensation

The Company follows the provisions of ASC Topic 718, Compensation - Stock Compensation, which requires the
use of the fair-value based method to determine compensation for all arrangements under which employees, non-
employees, and others receive shares of stock or equity instruments (options, warrants or restricted shares).  All
awards are amortized on a straight-line basis over their vesting terms. Stock-based compensation is measured at the
grant date for all stock-based awards based upon the fair value of the awards and forfeitures are recognized as they
occur.

Fair Value Measurements and Financial Instruments

Accounting guidance establishes a three-level valuation hierarchy for disclosure of fair value measurements. The
valuation hierarchy is based upon the transparency of inputs to the valuation of an asset or liability as of the
measurement date. The categorization of a measurement within the valuation hierarchy is based upon the lowest
level of input that is significant to the fair value measurement. The three levels are defined as follows:

Level 1— Quoted market prices in active markets for identical assets or liabilities

Level 2— Other observable market-based inputs or unobservable inputs that are corroborated by market data

Level 3— Significant unobservable inputs

The respective carrying value of certain financial instruments of the Company approximates their fair value. These
instruments include cash, restricted cash, accounts receivable, notes receivable, and accounts payable. Fair values
were assumed to approximate carrying values for these financial instruments since they are short-term in nature and
their carrying amounts approximate fair values, they are receivable or payable on demand, or the interest rates
earned and/or paid approximate current market rates.

Insurance

The Company maintains insurance for professional and general liability claims for its Healthcare Services segment
and Pharmacy segments and maintains coverage amounts that are required by its mortgage lenders. The Company
elects to maintain a high deductible policy for working compensation. In addition, the Company maintains certain
other insurance programs, including commercial general liability, property, casualty, directors’ and officers’
liability, crime, and employment practices liability.

Recently Adopted Accounting Pronouncements

In November 2023, the FASB issued ASU 2023-07, Segment Reporting (Topic 280): Improvements to Reportable
Segment Disclosures, which requires a public company to disclose information about their reportable segments’
significant expenses and other segment items on an interim and annual basis. A public company with a single
reportable segment is required to apply the disclosure requirements in ASU 2023-07, as well as all existing segment
disclosures and reconciliation requirements in ASC 280 on an interim and annual basis. ASU 2023-07 is effective
for fiscal years beginning after December 15, 2023, and for interim periods within fiscal years beginning after
December 15, 2024, with early adoption permitted. The adoption of ASU 2023-07 did not have a material impact on
the Company's consolidated financial statements. See Note 11 – Segment Results for more information.

In December 2023, the FASB issued ASU 2023-09, Income Taxes (Topic 740): Improvements to Income Tax
Disclosures, which requires a public company, on an annual basis, to provide disclosure of specific categories in the
rate reconciliation, as well as disclosure of income taxes paid disaggregated by jurisdiction. ASU 2023-09 is
effective for fiscal years beginning after December 15, 2024, with early adoption permitted. The Company adopted
ASU 2023-09 effective January 1, 2025. The adoption of ASU-2023-09 did not have a material impact on the
Company's consolidated financial statements.
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Recent Accounting Pronouncements

In November 2024, the FASB issued ASU 2024-03, Expense Disaggregation Disclosures (Subtopic 220-40):
Disaggregation of Income Statement Expenses (ASU 2024-03), which requires disclosure of incremental income
statement expense information on an annual and interim basis, primarily through enhanced disclosures of specified
costs and expenses. ASU 2024-03 is effective for fiscal years beginning after December 15, 2026, and interim
periods within fiscal years beginning after December 15, 2027. Early adoption is permitted. The Company is
currently evaluating the impact that ASU 2024-03 will have on its consolidated financial statement disclosures.

In December 2025, the FASB issued ASU 2025-11, Interim Reporting (Topic 270), which aims to: (i) specify form
and content choices for interim financial statements and accompanying notes; (ii) add a comprehensive list of
required disclosures from numerous Codification Topics to Topic 270; and (iii) introduce a disclosure principle
requiring events since the end of the previous annual reporting period to be disclosed if they materially effect the
entity. ASU 2025-11 is effective for interim periods in fiscal years beginning after December 14, 2027, with early
adoption permitted. The Company is currently evaluating the impact that ASU 2025-11 will have on its consolidated
financial statement disclosures.

No other new accounting pronouncement issued or effective has had, or is expected to have, a material impact on the
Company's financial statements.

NOTE 2. LIQUIDITY

Overview

The Company’s liquidity profile is influenced by the operating performance and working capital needs of its
Healthcare Services and Pharmacy Services segments, as well as rent collections, tenant performance and
refinancing activity within its Real Estate segment. During 2025, the expansion of operated facilities increased the
Company’s use of working capital, particularly accounts receivable, payroll-related expenditures and other operating
costs, while the Real Estate segment continued to provide rental income and asset sale proceeds. As of December
31, 2025, the Company held approximately $3.0 million in unrestricted cash and $8.0 million in net accounts
receivable, primarily comprised of Healthcare Services and Pharmacy Services patient accounts receivable. In
addition, on August 14, 2025, the Company completed its merger with SunLink, which provided approximately $6.0
million of acquired unrestricted cash. See Note 3 – Business Combination.

The Company also experienced changes in its listing status during 2025. Until February 5, 2025, the Company’s
common stock and Series A Preferred Stock were listed on the NYSE American under the ticker symbols “RHE”
and “RHE-PA,” respectively. Trading was suspended on that date due to noncompliance with listing standards. On
June 11, 2025, the NYSE American formally delisted both securities. They now trade on the OTCQB under the
symbols “RHEP” and “RHEPA,” respectively. Trading on the OTC Markets presents challenges, including reduced
liquidity, wider bid-ask spreads, limited analyst coverage and greater regulatory burdens on broker-dealers, which
may further discourage trading activity. These limitations could depress trading prices and negatively impact the
Company’s ability to raise capital through equity or debt offerings.

Short-term Liquidity

Management expects that the Company’s short-term liquidity requirements over the twelve months following the
issuance of these consolidated financial statements will be funded primarily through collections of patient and rent
accounts receivable, refinancing activity, including refinancing related to the Southland facility, additional debt
borrowings and proceeds from the sale of assets classified as held for sale. Regional has committed to a plan to sell
an additional asset classified as held for sale to generate additional liquidity in support of operations and potential
investment opportunities. See Note 6 – Assets Held for Sale.

During the year ended December 31, 2025, the Company used $2.3 million of cash in operating activities, largely
due to working capital needs and timing differences in accounts payable and accrued expense payments.
Management continues to focus on collections of aged patient receivables and on stabilizing the operating
performance of the Company’s Healthcare Services and Pharmacy Services segments. The Company’s short-term
liquidity continues to be affected by the transition of certain facilities from leased to operated status, which has
increased working capital requirements, including payroll, supplies and patient receivables.
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The Company’s future short-term liquidity will also depend on the financial performance of the Company’s leased
facilities and the facilities managed by CJM Advisors, including Georgetown, Glenvue, Mountain Trace, Southland
and Sumter, as well as the performance of the Pharmacy Services business. In addition, the Real Estate segment
consists of leases to one operator. Aspire Regional Partners, through a group of affiliated tenants, leases five
facilities. The Company therefore depends on tenants affiliated with Aspire for all of its rent revenues, and there can
be no assurance that such tenants will have sufficient assets, income or access to financing to enable them to make
rental payments or otherwise satisfy their lease obligations.

Long-term Liquidity

Management expects that the Company’s long-term liquidity needs will be funded primarily from cash generated in
the ordinary course of business and, as needed, from the sale of securities. The Company’s ability to generate cash
from operations on a long-term basis will depend on the operating performance of its Healthcare Services, Pharmacy
Services and Real Estate segments, including occupancy, reimbursement levels, labor costs, pharmacy
reimbursement collections, rent collections and overall operating margins.

The Company’s ability to raise capital through the sale of securities will depend on market conditions, investor
interest, the trading price and liquidity of its securities and its overall financial performance. Because the Company’s
securities trade on the OTCQB rather than a national securities exchange, access to equity capital may be more
limited than that of issuers listed on a national securities exchange. Accordingly, there can be no assurance that
long-term liquidity from the sale of securities will be available on acceptable terms, if at all.

Debt

On October 25, 2024, the Company received a notice of acceleration and demand for payment from the lender of the
Southland facility stating that covenants under the deed of trust had been violated for failure to pay principal and
interest. The lender accelerated the maturity dates and demanded immediate payment in full of the loans, together
with unpaid interest and late fees.

On November 8, 2024, the Company obtained a $0.5 million line of credit with Exchange Bank. The line of credit
accrues interest at 7.75% per annum, with interest-only payments payable monthly. As of December 31, 2025, the
amount borrowed under the line of credit was paid back due to the sale of Coosa Valley.

On November 22, 2024, the Company and Erin Property Holdings, LLC entered into two Forbearance Agreements
with Cadence Bank, N.A. relating to certain defaults under the loan agreements in the principal amounts of $5.0
million due July 27, 2036 and $0.8 million due July 27, 2036. Pursuant to the Forbearance Agreements, the
borrower agreed to make specified payments toward the outstanding notes and related fees, and the lender agreed,
subject to the terms and conditions of the agreements, to forbear from exercising its rights and remedies during the
forbearance period.

On February 27, 2025, the Company entered into a second amendment to the Forbearance Agreements extending the
expiration date to February 1, 2027. During the forbearance period, the Company and the borrower are required to
continue making monthly principal and interest payments in accordance with the terms of the notes, with interest
continuing to accrue. The remaining balances of the USDA Note and SBA Note, together with all principal, interest,
late charges and statutory attorneys’ fees, will be due at the end of the forbearance period.

For the years ended December 31, 2025 and 2024, the Company did not refinance any other debt and did not modify
any debt. As of December 31, 2025, the Company had $43.2 million in indebtedness, net of $0.9 million of deferred
financing costs and unamortized discounts. The Company anticipates net principal repayments of approximately
$8.4 million during the next twelve-month period, including approximately $1.4 million of routine debt service
amortization, approximately $3.9 million of Southland debt classified as current due to the lender’s forbearance,
$3.0 million related to the maturity of the Meadowood mortgage and approximately $0.2 million of bond debt. For
further information, see Note 10 – Notes Payable and Other Debt.

Debt Covenant Compliance

As of December 31, 2025, the Company was in compliance with the financial and administrative covenants related
to its outstanding credit facilities, except with respect to the Southland-related USDA and SBA notes that are subject
to the forbearance arrangements described above. Management continues to monitor compliance closely and
evaluate refinancing and other liquidity alternatives.
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Operational Liquidity

For the years ended December 31, 2025 and 2024, the Healthcare Services segment generated operating profit of
$0.9 million and an operating loss of $0.7 million, respectively. In addition, gross accounts receivable for the
segment increased to $5.0 million in 2025 from $1.9 million in 2024, reflecting the expansion of operated facilities.
As described in more detail in Note 8 – Leases, the Company terminated a master lease and, as of December 31,
2025 and 2024, operated three and two facilities, respectively.

Evaluation of the Company’s Ability to Continue as a Going Concern

Under applicable accounting guidance, the Company is required to evaluate, on a quarterly basis, whether its current
financial condition, including its sources of liquidity as of the date the consolidated financial statements are issued,
will enable it to meet its obligations as they come due within one year after the date the consolidated financial
statements are issued. The consolidated financial statements have been prepared on a going concern basis, which
contemplates the realization of assets and satisfaction of liabilities in the normal course of business.

In performing this evaluation, management considered the Company’s current financial condition and liquidity
sources, including unrestricted cash, forecasted future cash flows, anticipated collections of receivables, expected
refinancing activity, expected debt borrowings, anticipated proceeds from assets held for sale and the Company’s
obligations due within the next twelve months, together with recurring operating expenses. Based on this evaluation,
management concluded that it is probable that the Company will be able to meet its obligations arising within one
year after the date these consolidated financial statements are issued.

NOTE 3. BUSINESS COMBINATION

Overview

Effective August 14, 2025, the Company closed on the merger with SunLink; whereas, SunLink merged with and
into the Company, and the Company continuing as the surviving corporation. The primary reason for the
combination was the combination of the Company and SunLink would result in the potential for a material and
immediate and long-term upside to both company's current shareholders' valuation. The two companies had
complimentary business lines and long-term experience of senior management provided a complimentary merger
resulting in multiple business synergies.

On August 5, 2025, the Company filed Articles of Amendment (the “Articles of Amendment”) to its Amended and
Restated Articles of Incorporation with the Secretary of State of the State of Georgia to establish its Series D
Preferred Stock.

Pursuant to the Merger Agreement, at the effective time of the merger (the “Effective Time”), each five shares of
common stock, no par value per share, of SunLink (“SunLink common stock”) issued and outstanding immediately
prior to the Effective Time (other than excluded shares (as defined in the Merger Agreement)) were converted into
the right to receive (i) 1.1330 validly issued, fully paid and nonassessable shares of the Company's common stock,
and (ii) one validly issued, fully paid and nonassessable share of Series D Preferred Stock, no par value per share.
Holders of SunLink common stock will receive cash (without interest) in lieu of fractional shares of the Company's
common stock or Series D preferred stock in accordance with the terms of the Merger Agreement. The total
aggregate consideration paid in the merger was 1,595,400 shares of the Company's common stock and 1,405,609
shares of Regional Series D preferred stock.

Accounting for the Merger 

The merger is accounted for as a business combination pursuant to Accounting Standards Codification Topic 805,
(“ASC 805”), where the Company, the legal acquiree, is determined to be the accounting acquirer of SunLink. After
the closing of the merger transaction, SunLink ceased to exist.  
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The assets and liabilities of SunLink on the closing date were consolidated into the Company at their respective fair
values, and the shortfall of the purchase price consideration over the fair value of SunLink’s net assets was
recognized as a gain on bargain purchase. Fair value is defined in Accounting Standards Codification Topic 820,
Fair Value Measurements and Disclosures (“ASC 820”) as “the price that would be received to sell an asset or paid
to transfer a liability in an orderly transaction between market participants at the measurement date. The Company’s
preliminary purchase price allocation was based on an evaluation of the appropriate fair values and represents
management’s best estimate based on available data. Any changes within the measurement period resulting from
facts and circumstances that existed as of the acquisition date may result in retrospective adjustments to the
provisional amounts recorded at the acquisition date.  The Company employed a third-party valuation firm to assist
in determining the purchase price allocation of assets and liabilities acquired from SunLink.
A combination of the income, cost, and market approaches were used to determine the value of property and
equipment, trademarks and trade name, client relationships, and Medicare license, as applicable. The income
approach determines the fair value for an asset based on the present value of cash flows projected to be generated by
the asset. Projected cash flows are discounted at a rate of return that reflects the relative risk of achieving the cash
flow and the time value of money. Projected cash flows for each asset considered multiple factors, including current
Fair Measurements and Disclosure. The cost approach utilizes assumptions for the cost to replace, timing, and
resources required, as well as profit margin and opportunity costs. The market approach seeks to determine the
current value of an asset by reference to recent comparable transactions involving the sale of similar assets.
Adjustments may need to be made to those recorded transactions in order to account for any significant differences
between the assets being valued.  As of December 31, 2025, the calculation and allocation of the purchase price to
tangible and intangible assets and liabilities is preliminary, as the Company is still in the process of accumulating all
of the required information to finalize the opening balance sheet and calculations of intangible assets. 

Purchase Price Allocation

The consolidated financial information reflects a gain on bargain purchase because the estimated fair value of the
identifiable net assets acquired exceeds the estimated purchase price consideration.

At the Merger, 1,595,400 Shares of Regional Health common stock and 1,405,609 Regional Series D preferred stock
were issued. The Regional Health common stock at the merger was valued at the closing trading on the closing date.
The new Regional Health Series D preferred stock was valued by an independent valuation firm. The total value of
the Regional equity exchanged for the SunLink shares, was as follows:

Share type Shares Price per share Total
Common 1,595,400 $ 1.98 $ 3,159
Preferred D 1,405,609 $ 3.34 4,691

Total consideration transferred to SunLink holders $ 7,850

A bargain purchase of $5,775 thousand was recognized for the merger because the fair value of identifiable net
assets exceeded the purchase price consideration. A summary of the fair value consideration transferred for the
Merger and the preliminary allocation to the fair value of the assets and liabilities of SunLink follows:
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Regional common stock issued to SunLink shareholders $ 3,159
Regional Series D preferred stock issued to SunLink shareholders 4,691
Fair value of consideration transferred 7,850
Property and equipment, net 3,159
Cash 5,975
Receivables, net 2,853
Prepaids and other assets 874
Inventory 1,402
Intangible assets 2,170
ROU operating lease assets 593
Estimated fair value of total assets acquired 17,026
Accounts payable 1,032
Operating lease obligation 594
Accrued expenses and other liabilities 1,775
Fair value of total 3,401
Fair value of net assets acquired 13,625
Gain on bargain purchase $ (5,775)

Acquisition-related costs (included in other expense in Regional's consolidated statement of operations and
comprehensive earnings) were $1.3 million and $0.5 million for the years ended December 31, 2025 and 2024,
respectively.

The amounts of SunLink’s revenues and net income (loss) included in Regional Health’s consolidated statement of
operations and comprehensive earnings for the year ended December 31, 2025, and the revenue and net income
(loss) of the combined entity had the acquisition date been January 1, 2024 are:

(Amounts in 000's) Revenues
Net Income

(Loss)
Actual from August 15, 2025 to December 31, 2025 $ 11,722 $ (191)
(1) Supplemental pro forma from January 1, 2025 to December 31, 2025 $ 72,390 $ (4,826)
Supplemental pro forma from January 1, 2024 to December 31, 2024 $ 50,775 $ (8,256)

(1) The unaudited pro forma net income for the year ended December 31, 2025 excludes a nonrecurring pro forma
adjustment directly attributable to the SunLink merger, consisting of a bargain purchase gain of $5,775 thousand.

Defined Benefit Pension Plan

SunLink retained a defined benefit retirement plan which covered substantially all the employees of a business when
the business was sold in 1998. Effective February 28, 1997, the plan was amended to freeze participant benefits and
closed the plan to new participants. Pension expense and related tax benefit or expense is reflected in the
consolidated statement of operations and comprehensive earnings.  See Note 13 - Employee Benefits for more
information.
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NOTE 4. CASH, RESTRICTED CASH, AND INVESTMENTS

The following presents the Company’s cash and restricted cash:

Amounts in (000's)
December 31,

2025
December 31,

2024
Cash $ 3,013 $ 582
Restricted cash:
Cash collateral 61 34
HUD and other replacement reserves 1,463 1,992
Escrow deposits 1,210 546
Restricted investments for debt obligations 317 318

Total restricted cash 3,051 2,890

Total cash and restricted cash $ 6,064 $ 3,472

Cash collateral—In securing mortgage financing from certain lending institutions, the Company and certain of its
wholly-owned subsidiaries are required to deposit cash to be held as collateral in accordance with the terms of such
loan agreements.

HUD and other replacement reserves—The regulatory agreements entered into in connection with the financing
secured through HUD require monthly escrow deposits for replacement and improvement of the HUD project assets.

Escrow deposits—In connection with financing secured through the Company’s lenders, several wholly-owned
subsidiaries of the Company are required to make monthly escrow deposits for taxes and insurance.

Restricted cash for debt obligations—In compliance with certain financing and insurance agreements, the Company
and certain wholly-owned subsidiaries of the Company are required to deposit cash held as collateral by the lender
or in escrow with certain designated financial institutions.

NOTE 5. PROPERTY AND EQUIPMENT

The following table sets forth the Company’s property and equipment:

(Amounts in 000's)
Lives

(Years)
December 31,

2025
December 31,

2024
Buildings and improvements 5 - 40 $ 51,069 $ 50,520
Equipment and computer related 2 - 10 4,354 701
Land (1) — 2,330 2,331

57,753 53,552
Less: accumulated depreciation and

amortization (21,948) (20,063)
Property and equipment, net $ 35,805 $ 33,489
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During the years ended December 31, 2025 and December 31, 2024, the Company recorded no impairments in
property and equipment.

The following table summarizes total depreciation and amortization for the years ended December 31, 2025 and
2024:

Year Ended December 31,
Amounts in (000's) 2025 2024
Depreciation $ 1,670 $ 1,630
Amortization 393 432

Total depreciation and amortization $ 2,063 $ 2,062

NOTE 6. ASSETS HELD FOR SALE

In June 2024, the Company, with the support of its Board of Directors, committed to a plan of action to sell the
Mountain Trace Property Holdings ("Mountain Trace Property”), with a sale probable and subject to customary
approvals. As a result, the Company’s management determined that the criteria under GAAP for the Mountain
Trace Property to be classified as held for sale were met.

In November 2024, the Company decided to end the sales process and  executed an operations transfer agreement
and a lease termination agreement (the "Mountain Trace Property Agreement") with the tenant of the Mt. Trace
Property effective November 15, 2024. The Company will be the new operator of the facility. As a result of this
Mountain Trace Property Agreement, the Company declassified the Mountain Trace Property as held for sale.  In
December 2024, the Company listed with a brokerage firm to sell the Coosa and Meadowood properties, with a sale
probable and subject to customary approvals.

In November 2025, the Company's wholly-owned subsidiary Coosa Nursing ADK, LLC sold its Coosa Valley
Health and Rehab (“the Coosa Valley facility”) to an unaffiliated company for cash of $10.6 million.The Company
reported a gain on the sale of the property of $2.7 million, which is reported on the consolidated statements of
income for the year ending December 31, 2025. In addition, the debt associated with the Coosa Valley facility of
$4.9 million was repaid at closing. Cash of $4.7 million was received at closing, after payments of  $0.6 million of
transaction expenses and $0.4 million deposited to escrow accounts for future tax payment related to the Coosa
Valley facility sold assets.  The cash received at closing will be used by the Company for general corporate and
other purposes.

The following table sets forth the Company's assets held for sale by asset description:

(Amounts in 000's)
Lives

(Years)
December 31,

2025
December 31,

2024
Buildings and improvements 5 - 40 $ 5,218 $ 14,358
Equipment and computer related 2 - 10 459 458
Land — 100 443

5,777 15,259
Less: accumulated depreciation and

amortization (1,570) (4,925)
Assets held for sale, net $ 4,207 $ 10,334

The following table sets for the Company's assets held for sale by facility:

(Amounts in 000's)
December 31,

2025
December 31,

2024
Coosa $ — $ 6,258
Meadowood 4,207 4,076

Assets held for sale, net $ 4,207 $ 10,334
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NOTE 7. INTANGIBLE ASSETS AND GOODWILL

Intangible assets consist of the following:

(Amounts in 000’s)

Bed
Licenses -

Non-
Separabl

e(1)

Bed
Licenses -
Separable(

2)
Lease
Rights

Pharmacy
Intangible

s Total

Pharmac
y

Intangibl
es -

Trade
Name (2)

Goodwil
l(2)

Balances, December 31, 2024
Gross

$14,276 $2,471 $176 $-
$16,92

3 $- $1,585
Accumulated amortization (5,411) — (107) - (5,518) - —
Net carrying amount, December
31, 2024 $8,865 $2,471 $69 $-

$11,40
5 $- $1,585

Balances, December 31, 2025
Gross

$11,796 $2,471 $176 $1,430
$15,87

3 $740 $1,585
Accumulated amortization (4,880) — (124) (33) (5,037) - —
Net carrying amount, December
31, 2025 $6,916 $2,471 $52 $1,397

$10,83
6 $740 $1,585

(1) Non-separable bed licenses are included in property and equipment as is the related accumulated amortization
expense (see Note 5 – Property and Equipment).

(2) The Company does not amortize indefinite-lived intangibles, which consist of separable bed licenses, trade
name, and goodwill.

Expected amortization expense for the year ended December 31, for all definite-lived intangibles, for each of the
next five years and thereafter is as follows:

Amounts in (000's)
Pharmacy
Intangibles

Bed
Licenses

Lease
Rights

2026 88 $ 352 $ 18
2027 88 352 18
2028 88 352 16
2029 88 352 —
2030 88 352 —
Thereafter 959 5,156 —

Total $ 1,397 $ 6,916 $ 52

NOTE 8. LEASES

Operating Leases

As of  December 31, 2025 and December 31, 2024, the Company leases one Skilled Nursing Facility ("SNF") in
Covington, Ohio under a non-cancelable lease, which has rent escalation clauses and provisions for payments of real
estate taxes, insurance, and maintenance costs. The remaining lease term for the Covington facility is approximately
2.9 years as of December 31, 2025. The Company subleases the Covington facility to a third party.
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Effective July 1, 2023, the Company signed a sublease for 2,000 sq ft of office space in Atlanta, Georgia. The
sublease expired on July 31, 2025. On July 30, 2025, the Company entered into a two year lease with the landlord
which the lease commenced August 1, 2025 and will expire on July 31, 2027.

The Pharmacy Segment business assets at the Merger included $593 thousand of Right of Use assets, consisting
primarily of four non-cancellable property leases with expiration dates ranging from May 2026 to December 2030
and office equipment leases. As of December 31, 2025, the Company's total Right of Use asset balance was $2.9
million and is a part of the Company's Other assets balance of $3.8 million. As of December 31, 2024, the
Company's total Right of Use asset balance was $2.2 million and is a part of the Company's Other assets balance of
$4.7 million.

As of December 31, 2025 and December 31, 2024, the Company is in compliance with all operating lease financial
covenants.

Future Minimum Lease Payments

Future minimum lease payments for each of the next five years ended December 31, and thereafter are as follows:

(Amounts in 000's)
Future Rental

Payments

Accretion of
Lease

Liability(1)

Operating
Lease

Obligation(2)

2026 $ 981 $ (152) $ 829
2027 942 (99) 843
2028 892 (47) 845
2029 438 (5) 433
2030 206 (1) 205

Total $ 3,459 $ (304) $ 3,155

1. Weighted average discount rate is 7.98%

2. Weighted average life of lease is 3.7 years

Lessor

Facilities Leased or Subleased by the Company

As of December 31, 2025 and December 31, 2024, the Company leased or subleased 6 facilities to two third-party
operator on a triple net basis. The lease for Autumn Breeze with C.R. Management was terminated effective
February 1, 2026 as per Note 17. The weighted average remaining lease term for the five remaining facilities is 2.9
years.

Below is a description of the leases with the Company as lessor as of December 31, 2025.

Aspire. On November 30, 2018, the Company subleased five facilities located in Ohio to affiliates (collectively,
“Aspire Sublessees”) of Aspire Regional Partners, Inc. (“Aspire”). The Aspire Subleases became effective on
December 1, 2018 and are structured as triple net leases. The Aspire Facilities are comprised of 5 facilities: (i) a 94-
bed SNF located in Covington, Ohio (the “Covington Facility”); (ii) an 80-bed assisted living facility located in
Springfield, Ohio (the “Eaglewood ALF Facility”); (iii) a 99-bed SNF located in Springfield, Ohio (the “Eaglewood
Care Center Facility”); (iv) a 50-bed SNF located in Greenfield, Ohio (the “H&C of Greenfield Facility”); and (v) a
50-bed SNF located in Sidney, Ohio (the “Pavilion Care Facility”). Under the Aspire Subleases, a default related to
an individual facility may cause a default under all the Aspire Subleases. Each sublease has an initial term of 10
years, with renewal options, except for the H&C of Greenfield Facility, which has an initial five year term, and set
annual rent increases generally commencing in the third lease year. From month seven of the Aspire Subleases,
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monthly rent amounts may increase based on each facility’s prior month occupancy, with minimum annual rent
escalations of at least 1% generally commencing in the third lease year. Minimum rent receivable for the Covington
Facility, the Eaglewood ALF Facility, the Eaglewood Care Center Facility, the H&C of Greenfield Facility and the
Pavilion Care Facility for the year ended December 31, 2019 (the first lease year) was $0.4 million, $0.5 million,
$0.4 million, $0.2 million and $0.2 million per annum, respectively. For the year ended December 31, 2020,
minimum rent receivable increased for the Covington and the Eaglewood ALF Facility to $0.5 million and $0.6
million per annum, respectively. The set annual rent increases, mentioned above, commenced on December 1, 2021.

Vero Health ("Vero"). On February 28, 2019, the Company entered into a lease agreement (the “Vero Health
Lease”) with Vero Health, providing that Vero Health would take possession of and operate the Mountain Trace
Facility located in North Carolina. The Vero Health Lease became effective, upon the termination of the prior
Mountain Trace Tenant mutual lease termination on March 1, 2019. The Vero Health Lease is for an initial term of
10 years, with renewal options, is structured as a triple net lease and rent for the Mountain Trace Facility is
approximately $0.5 million per year, with an annual 2.5 % rent escalation clause. The Company elected to terminate
the lease agreement on November 15, 2024 after Vero determined it could no longer operate the facility and
maintain substantial compliance with state regulations. Vero and the Company agreed to termination the lease in
November 2024.

Oak Hollow Healthcare Management ("Oak Hollow"). On November 1, 2022, the Company entered into two lease
agreements ("the Oak Hollow Lease") with Oak Hollow Healthcare Management, providing that Oak Hollow would
take possession of and operate the Georgetown and Sumter Facilities located in South Carolina. The Oak Hollow
Lease became effective, upon the termination of the prior Georgetown and Sumter Tenant mutual lease termination
on November 1, 2022. The Oak Hollow Leases are for an initial term of 10 years, with renewal options, is structured
as a triple net leases and rent for the Georgetown and Sumter Facilities are approximately $0.3 and $.4 million per
year, respectfully. Both leases have annual 2.5 % rent escalation clauses. Oak Hollow and the Company agreed to
termination both leases in March 2025.

C.R. Management. The Company has leased one facility to affiliates of C.R. Management (“CRM”), pursuant to a
long-term, triple net operating lease. Currently, CRM leases one skilled nursing facilities, Autumn Breeze, from the
Company. See Subsequent Events - Note 17

Future Minimum Lease Receivables

Future minimum lease receivables for each of the next five years ended December 31, and thereafter are as follows:

(Amounts in 000's)
Future Lease
Receivables

2026 $ 3,144
2027 3,167
2028 2,924

Total $ 9,235
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The following table summarizes the Company’s leases to third-parties as of December 31, 2025. Each lease is
structured as “triple-net” and contains specific rent escalation amounts ranging from 1.0% to 2.5% annually. Further,
each lease has one or more renewal options. For those facilities subleased by the Company, the renewal option in the
sublease agreement is dependent on the Company’s renewal of the prime lease agreement.

Expiration 2026 Cash
Facility Name Operator Affiliation ¹ Date Annual Rent

(Thousands)
Owned
Eaglewood Village Aspire Regional Partners ² 11/30/2028 $ 709
Eaglewood Care Center Aspire Regional Partners 11/30/2028 850
Hearth & Care of Greenfield Aspire Regional Partners 11/30/2028 380
The Pavilion Care Center Aspire Regional Partners 11/30/2028 355
Subtotal Owned Facilities 2,294
Leased
Covington Care Center Aspire Regional Partners 11/30/2028 850
Subtotal Leased Facilities(1) 850
Total(2) $ 3,144

(1) Represents the number of facilities which are leased or subleased to separate tenants, which tenants are
affiliates of the entity named in the table above.

(2) Aspire Regional Partners represents 100% of Real Estate 2025 cash rent.

NOTE 9. ACCRUED EXPENSES

Accrued expenses consist of the following:

Amounts in (000's)
December 31,

2025
December 31,

2024
Accrued employee benefits and payroll related $ 872 $ 582
Real estate and other taxes (1) 5,032 3,924
Accrued interest 189 215
Insurance escrow — 174
Sunlink Health Systems (2) 983 —
Other accrued expenses 812 519

Total $ 7,888 $ 5,414

(1) Includes approximately $3.7 million and $3.5 million of bed tax accruals for the Healthcare Services segment
as of December 31, 2025 and 2024, respectively.

(2) Includes approximately $765k of accrued payroll and $218k of other accrued expense.

NOTE 10. NOTES PAYABLE AND OTHER DEBT

Notes payable and other debt consists of the following:
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(Amounts in 000’s)
December 31,

2025
December 31,

2024
Senior debt—guaranteed by HUD $ 27,281 $ 28,146
Senior debt—guaranteed by USDA (1) 6,575 6,988
Senior debt—guaranteed by SBA(2) 509 533
Senior debt—bonds 5,811 5,970
Senior debt—other mortgage indebtedness 2,979 7,728
Other debt 805 1,349
Subtotal 43,960 50,714
Deferred financing costs (706) (886)
Unamortized discount on bonds (101) (107)
Notes payable and other debt $ 43,153 $ 49,721

(1) U.S. Department of Agriculture (“USDA”)

(2) U.S. Small Business Administration (“SBA”)

The following is a detailed listing of the debt facilities that comprise each of the above categories:

(Amounts in 000’s)

Facility Lender Maturity
Interest Rate

(1)
December
31, 2025

December
31, 2024

Senior debt - guaranteed by
HUD (2)

The Pavilion Care Center Newpoint Capital 12/01/2039 Fixed 3.97% $ 727 $ 765
Hearth and Care of Greenfield Newpoint Capital 08/01/2050 Fixed 3.97% 1,825 1,868
Woodland Manor Newpoint Capital 11/01/2052 Fixed 3.97% 4,703 4,799
Glenvue Newpoint Capital 10/01/2044 Fixed 3.75% 6,611 6,849
Autumn_Breeze KeyBank 01/01/2045 Fixed 3.65% 5,751 5,956
Georgetown Newpoint Capital 10/01/2046 Fixed 2.98% 2,923 3,023
Sumter Valley KeyBank 01/01/2047 Fixed 3.70% 4,741 4,886
Total 27,281 28,146
Senior debt - guaranteed by
USDA (3)

Mountain Trace Community B&T 12/24/2036

Prime 
+ 1.75
% 8.50% 3,193 3,423

Southland
Cadence Bank,
NA 07/27/2036

Prime 
+ 1.50
% 8.25% 3,382 3,565

Total 6,575 6,988
Senior debt - guaranteed by
SBA

Southland (4)
Cadence Bank,
NA 07/27/2036

Prime 
+ 2.25
% 9.00% 509 533

Total 509 533

Total debt $ 34,365 $ 35,667

(1) Represents interest rates as of December 31, 2025 as adjusted for interest rate floor limitations, if applicable.
The rates exclude amortization of deferred financing costs which are approximately 0.16% per annum.
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(2) For the seven SNF’s, the Company has term loans insured 100% by HUD with financial institutions. The
loans are secured by, among other things, an assignment of all rents paid under any existing or future leases
and rental agreements with respect to the underlying facility. The loans contain customary events of default,
including fraud or material misrepresentations or material omission, the commencement of a forfeiture action
or proceeding, failure to make required payments, and failure to perform or comply with certain agreements.
Upon the occurrence of certain events of default, the lenders may, after receiving the prior written approval of
HUD, terminate the loans and all amounts under the loans will become immediately due and payable. In
connection with entering into loans, the facilities entered into a healthcare regulatory agreement and a
promissory note, each containing customary terms and conditions.

(3) For the two SNF’s, the Company has term loans with financial institutions, which are insured 70% to 80% by
the USDA. The loans have an annual renewal fee for the USDA guarantee of 0.25% of the guaranteed portion.
The loans have prepayment penalties of 1% through 2020, capped at 1% for the remainder of the first 10 years
of the term and 0% thereafter. On February 27, 2026, the Company entered into a second amendment of the
Forbearance Agreement. The new expiration date is February 1, 2027.

(4) For one SNF, commonly known as Southland, the Company has a term loan with a financial institution, which
is insured 75% by the SBA. On February 27, 2026, the Company entered into a second amendment of the
Forbearance Agreement. The new expiration date is February 1, 2027.

(Amounts in 000’s)

Facility Lender Maturity Interest Rate (1)
December
31, 2025

December
31, 2024

Senior debt - bonds

Eaglewood Bonds Series A
City of
Springfield, Ohio 05/01/2042 Fixed 7.65% $ 5,811 $ 5,970

Total $ 5,811 $ 5,970

(1) Represents interest rates as of December 31, 2025 as adjusted for interest rate floor limitations, if applicable.
The rates exclude amortization of deferred financing costs of approximately 0.10% per annum.

(Amounts in 000’s)

Facility Lender Maturity Interest Rate (1)
December
31, 2025

December
31, 2024

Senior debt - other mortgage indebtedness

Meadowood (2)
Exchange Bank of
Alabama 10/01/2026 Fixed 4.50% $ 2,979 $ 3,153

Coosa (3)
Exchange Bank of
Alabama 10/10/2026 Fixed 3.95% — 4,575

Total $ 2,979 $ 7,728

(1) Represents interest rates as of December 31, 2025 as adjusted for interest rate floor limitations, if applicable.
The rates exclude amortization of deferred financing costs of 0.34% per annum.

(2) The Meadowood Credit Facility is secured by the Meadowood Facility and the assets of Coosa, which is
guaranteed by Regional Health Properties, Inc.

(3) The Coosa Credit Facility, guaranteed by Regional Health Properties, Inc., includes customary terms,
including events of default with an associated annual 5% default interest rate, and is secured by the Coosa
Facility and the assets of Meadowood. Upon the occurrence of certain events of default, the lenders may
terminate the Coosa Credit Facility and the Meadowood Credit Facility, and all amounts due under both credit
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facilities will become immediately due and payable. The Coosa Credit Facility has prepayment penalties of
5% in the 1st year, 4% in the 2nd year and 1% thereafter.

(Amounts in 000’s)

Lender
Maturit

y Interest Rate
December
31, 2025

December
31, 2024

Other debt
First Insurance Funding (1) 8/15/202

6 Fixed
3.6

5% $ 254 $ 311
AFCO Insurance

8/9/2026 Fixed
9.5

0% 34 —
Exchange Bank 11/10/20

25 Fixed
7.7

5% — 430
Cavalier Senior Living 04/1/202

5 Fixed
6.0

0% 22 104
KeyBank (2) 08/25/20

30 Fixed
0.0

0% 495 495

Marlin Capital Solutions
06/01/20

27 Fixed
5.0

0% — 9
Total $ 805 $ 1,349

(1) Annual Insurance financing primarily for the Company’s directors’ and officers’ insurance.

(2) On December 30, 2025, Key Bank and the Company extended the maturity date from August 25,2025 to
August 25, 2030.

Debt Covenant Compliance

As of December 31, 2025, the Company had approximately 20 credit related instruments outstanding that include
various financial and administrative covenant requirements. Covenant requirements include, but are not limited to,
fixed charge coverage ratios, debt service coverage ratios, minimum earnings before interest, taxes, depreciation,
and amortization or earnings before interest, taxes, depreciation, amortization, and restructuring or rent costs, and
current ratios. Certain financial covenant requirements are based on consolidated financial measurements whereas
others are based on measurements at the subsidiary level (i.e., facility, multiple facilities or a combination of
subsidiaries). The subsidiary level requirements are as follows: (i) financial covenants measured against subsidiaries
of the Company; and (ii) financial covenants measured against third-party operator performance. Some covenants
are based on annual financial metric measurements whereas others are based on monthly and quarterly financial
metric measurements. The Company routinely tracks and monitors its compliance with its covenant requirements.

At December 31, 2025, the Company was in compliance with the various financial and administrative covenants
related to all of the Company’s credit facilities.

Scheduled Minimum Debt Principal payments and Maturity payments

The schedule below summarizes the scheduled gross minimum principal payments and maturity payments as of
December 31, 2025 for each of the next five years and thereafter.
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(Amounts in 000’s)
Future Minimum

Payments
2026 $ 4,774
2027 4,983
2028 1,393
2029 1,469
2030 2,044

Thereafter 29,297
Subtotal 43,960
Less: Deferred financing costs, net (706)
Less: Unamortized discounts (101)
Total notes and other debt $ 43,153

NOTE 11. SEGMENT RESULTS

The chief operating decision maker (“CODM”) is the President and Chief  Executive Officer. The Company
represents three reportable segments, based on how its CODM evaluates the business and allocates resources.  The
CODM assesses performance for the Company and decides how to allocate resources based on each segments
Income (Loss) From Operations ("Operating Income").  The CODM uses Operating Income to evaluate the
performance of each segment in deciding whether to reinvest profits into the segment. The CODM evaluates
performance based on Operating Income, as noted in the table below. The Company reports segment information
based on the "significant expense principle” defined in ASC 280, Segment Reporting along with other segment
items, which is the difference between segment revenue and less segment expenses disclosed under the significant
expense principle for each reported measure of segment profit or loss. The Company has  three primary reporting
segments: (i) Real Estate Services, which consists of the leasing and subleasing of long-term care and senior living
facilities to third-party tenants, (ii) Healthcare Services, which consists of the operation of the Glenvue,
Meadowood, Georgetown, Sumter, Southland, and Mountain Trace facilities and (iii) Pharmacy Service Segment,
which consists of four operational areas, retail pharmacy products and services, institutional pharmacy services,
which consists of specialty and non-specialty pharmaceutical and products to institutional clients or to patients in
institutional settings, non-institutional pharmacy services consisting of the provision specialty and non-specialty
pharmacy and biological products to clients or patients in non-institutional settings including private residential
homes and durable medical equipment, consisting primarily of the sale and rental products for institutional clients or
to patients and institutional settings and patient-administered home care.

The table below presents the results of operations for our reporting segments for the periods presented.
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Year Ended December 31,
2025 2025 2025 2025

(Amounts in 000’s) Real Estate
Healthcare

Services
Pharmacy
Services Total

Revenues:
Patient care revenues $ — $ 36,050 $ — $ 36,050
Rental revenues 5,388 — 14 5,402
Pharmacy revenues — — 11,708 11,708
Other revenues — — — —

Total revenues 5,388 36,050 11,722 53,160
Expenses:

Cost of goods sold — — 6,982 6,982
Patient care expense — 28,000 2,785 30,785
Facility rent expense 594 64 122 780
Depreciation and amortization 1,288 343 432 2,063
General and administrative expense 4,200 6,246 1,595 12,041
Loss on lease termination 862 — — 862
Credit loss expense 200 595 — 795
Gain on operations transfer — (106) — (106)

Total expenses 7,144 35,142 11,916 54,202
Gain on asset sale (2,706) — — (2,706)

Income (loss) from operations $ 950 $ 908 $ (194) $ 1,664

Year Ended December 31,
2024 2024 2024 2024

(Amounts in 000’s) Real Estate
Healthcare

Services
Pharmacy
Services Total

Revenues:
Patient care revenues $ — $ 11,273 $ — $ 11,273
Rental revenues 7,005 — — 7,005
Pharmacy revenues — — — —
Other revenues 57 — — 57

Total revenues 7,062 11,273 — 18,335
Expenses:

Cost of goods sold — — — —
Patient care expense — 9,442 — 9,442
Facility rent expense 594 — — 594
Depreciation and amortization 1,539 523 — 2,062
General and administrative expense 3,677 1,731 — 5,408
Loss on lease termination — — — —
Credit loss expense 370 298 — 668
Gain on operations transfer — — — —

Total expenses 6,180 11,994 — 18,174
Income (loss) from operations $ 882 $ (721)$ — $ 161

The CODM does not regularly review total assets for our reportable segments as total assets are not used to assess
performance or allocate resources.

NOTE 12. COMMON AND PREFERRED STOCK

On August 14, 2025, the Company issued 1,592,438 shares of the Company's common stock and 1,405,609 shares
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of the Company's Series D preferred stock as the purchase price consideration for the merger.

See Note 3 - Business Combination for more information on the merger.

Common Stock

As of December 31, 2025, the Company had 55,000,000 shares of Common Stock authorized and 3,945,557 shares
issued and 3,934,677 shares outstanding. There were no dividends declared or paid on the common stock during the
years ended December 31, 2025 and 2024.

Preferred Stock

As of December 31, 2025, the Company had 5,000,000 shares of Preferred Stock authorized and 3,706,405 shares
issued and outstanding.

Series A Preferred Stock

Under certain Preferred Series A Charter Amendments to the rights, preferences, and privileges of the Series A
Preferred Stock, approved in June 2023, the following modifications were approved to: (i) reduce the liquidation
preference of the Series A Preferred Stock to $5.00 per share, (ii) eliminate accumulated and unpaid dividends on
the Series A Preferred Stock, (iii) eliminate future dividends on the Series A Preferred Stock, (iv) eliminate penalty
events and the right of holders of Series A Preferred Stock to elect directors upon the occurrence of a penalty event,
(v) reduce the redemption price of the Series A Preferred Stock in the event of an optional redemption to $5.00 per
share, (vi) reduce the redemption price of the Series A Preferred Stock in the event of a “change of control” to $5.00
per share and (vii) change the voting rights of holders of Series A Preferred Stock when voting as a single class with
any other class or series of stock to one vote per $5.00 liquidation preference. The fair value of the Series A
Preferred Stock was $0.76 per share based on a probability-weighted average of the expected return method.

As of December 31, 2025, the Company had 559,263 shares of Series A Preferred Stock issued and outstanding. No
dividends were declared or paid on the Series A Preferred Stock for the years ended December 31, 2025 and 2024.

Series B Preferred Stock

The terms and provisions of the Series B Preferred Stock include, among other things: (i) no stated maturity and not
being subject to any sinking fund or mandatory redemption, except following a change of control and the cumulative
redemption provisions, (ii) ranks senior to our common stock, our Series A Preferred Stock and any other shares of
our stock that we may issue in the future, the terms of which specifically provide that such stock ranks junior to the
Series B Preferred Stock, in each case with respect to payment of dividends and amounts upon the occurrence of a
liquidation event, (iii) dividend rate is 12.5% per annum of the liquidation preference of the Series B Preferred Stock
in effect on the first calendar day of the applicable dividend period, (iv) initial dividend period will commence July
1, 2027, (v) liquidation preference is initially be $10.00 per share and will increase over time, pursuant to the terms
set forth in the Charter, to $25.00 per share upon the fourth anniversary date of the original issuance date, provided
that once there are 200,000 or fewer shares of the Series B Preferred Stock outstanding, the liquidation preference
will be reduced to $5.00 per share; and (vi) the Company must redeem, repurchase or otherwise acquire certain
amount of shares of Series B Preferred Stock through the fourth anniversary of the original date of issuance as
provided in the Charter. The fair value of the Series B Preferred Stock was $8.26 per share based on a probability-
weighted average of the expected return method.

On January 29, 2025, the board of directors of the Company declared a dividend to the holders of its Series B
Preferred Stock, on a pro rata basis in proportion to the number of shares of Series B Preferred Stock held by such
holders of 250,000 shares of the Company’s common stock, rounded down to the nearest whole share of Common
Stock. The dividend was paid on February 19, 2025 to holders of record of the Series B Preferred Stock as of the
close of business on February 10, 2025 and 249,990 shares of the Company's common stock were issued. The
Company is required to pay the dividend of Common Stock to such holders of Series B Preferred Stock pursuant to
the terms of Regional’s Amended and Restated Articles of Incorporation, which governs the terms of the Series B
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Preferred Stock.

On September 17, 2025, the Company completed the repurchase of 366,359 shares of its Series B Preferred Stock
through three privately negotiated transactions.

On November 25, 2025, the Board of Directors authorized and approved the purchase of up to an aggregate of
500,000 shares of Series B Preferred Stock (“Stock Repurchase Plan”). The Special Committee of the Company’s
Board of Directors is authorized to oversee the timing, nature, amount and conduct of the  Stock Repurchase Plan.
Under the program, the Company may purchase shares of the Company’s Series B Preferred Stock from time to time
through open-market and privately negotiated transactions, through block trades, and pursuant to any trading plan
that may be adopted in accordance with Rule 10b5-1 of the Securities Exchange Act of 1934. Repurchases of  Series
B will be made in accordance with Rule 10b-18 of the Securities Exchange Act of 1934 at prices depending on
prevailing market conditions. The program does not obligate the Company to repurchase any shares of its Preferred
Series B stock during any period. The repurchase will be funded by cash on hand from time to time. The repurchase
program is expected to continue indefinitely until the maximum number of shares of stock has been repurchased or
until the repurchase program is earlier modified, suspended or terminated by the Board of Directors. As of
December 31, 2025, 144,470 shares of our Series B Preferred Stock have been purchased under the Stock
Repurchase Plan.

All the Series B Preferred Stock shares repurchased during the fiscal year 2025 were retired and restored to the
status of authorized but unissued shares of undesignated Preferred Stock.

As of December 31, 2025, the Company had 1,741,173 shares of Series B Preferred Stock issued and outstanding.
Except for the dividends declared on January 29, 2025, no other dividends were declared or paid on the Series B
Preferred Stock for the years ended December 31, 2025 and 2024.

Series D Preferred Stock

Subject to the terms and conditions of the the Company’s articles of amendment effective August 4, 2025, beginning
on July 1, 2027, holders of the Company’s Series D Preferred Stock receive, when, as, and if approved by the
Company’s Board out of funds of the Company legally available for the payment of distributions and declared by
the Company, cumulative preferential dividends at a rate per annum equal to the dividend rate (as defined below) of
the liquidation preference (as defined below) of the Series D Preferred Stock in effect on the first calendar day of the
applicable Dividend Period (as defined in the articles of amendment). The “dividend rate” shall mean (as a
percentage of liquidation preference) 8% per annum, subject to adjustment as provided in the Company’s articles of
amendment. The “liquidation preference” shall mean, with respect to the Company’s Series D preferred stock,
$12.50 per share of the Company’s Series D preferred stock, subject to adjustment as provided in the Company’s
articles of amendment.

Except as otherwise required by the Company’s articles of amendment or law, the Company’s Series D Preferred
Stock will not have voting rights. However, as long as any shares of the Company’s Series D Preferred Stock are
outstanding, the Company will not, without the affirmative vote of the holders of at least (A) two-thirds of the
Company’s Series D Preferred Stock outstanding at the time, if there are more than 200,000 shares of the
Company’s Series D Preferred Stock outstanding at the time, or (B) a majority of the Company’s Series D Preferred
Stock outstanding at the time, if there are 200,000 or fewer shares of the Company’s Series D Preferred Stock
outstanding at the time, (i) authorize or create, or increase the authorized or issued amount of, any class or series of
Senior Shares (as defined in the Company’s articles of amendment) or reclassify any of the authorized stock of the
Company into such shares, or create, authorize or issue any obligation or security convertible into or evidencing the
right to purchase any such shares; or (ii) amend, alter or repeal the provisions of the Company’s articles of
incorporation, whether by merger, consolidation or otherwise, so as to materially and adversely affect any right,
preference, privilege or voting power of the Company’s Series D preferred stock.

The Company’s articles of amendment further provide that, so long as at least 200,000 shares of Company’s Series
D Preferred Stock remain outstanding, the holders of Company’s Series D Preferred Stock voting as a separate class
at a meeting of such shareholders duly called for that purpose shall be entitled to elect two members of the
Company’s board of directors (each, a “Company’s Series D Preferred Stock director”).
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The Company’s articles of amendment further provide that, so long as at least 200,000 shares of Company’s Series
D Preferred Stock remain outstanding, the Company will not, without the affirmative vote of (i) a majority of the
Company’s Board and (ii) both the Company’s Series D Preferred Stock directors, affect any of the following
actions by the Company, whether by amendment, merger, consolidation, operation of law or otherwise: (i) enter into
any transaction or agreement that would result in any sale, merger, recapitalization or liquidation event if the
transaction would result in (A) the issuance or assumption of any Senior Shares or (B) the holders of Company’s
Series D Preferred Stock receiving less than the greater of: (i) the liquidation preference (including accumulated
accrued and unpaid dividends) and (ii) an amount equal to the product of (A) the average closing price of the
Company’s common stock on (x) the National Securities Exchange (as defined in the Company’s articles of
amendment) on which the Company’s common stock is then-listed and traded for the 60 trading days (as defined in
the Company’s articles of amendment) immediately preceding the record date, or (y) the OTC on which the
Company’s common stock is then-traded for 90 days immediately preceding the record date if the Company’s
common stock is not then listed or traded on a National Securities Exchange by (B) the number of shares of the
Company’s common stock into which the Company’s Series D Preferred Stock are then-convertible; or (ii) declare
or pay any dividend on any class of equity securities of the Company other than the Company’s Series B Preferred
Stock and Company’s Series D Preferred Stock unless all dividends applicable to both the Company’s Series B
Preferred Stock and Company’s Series D Preferred Stock have been declared and paid to date.

The Company’s articles of amendment further provide that, so long as at least 200,000 shares of Company’s Series
D Preferred Stock remain outstanding, no new Senior Shares or new Parity Shares (as defined in the Company’s
articles of amendment) shall be issued and, other than the Company’s Series B Preferred Stock and the Company’s
Series A Preferred Stock, be permitted to be outstanding. The Company’s articles of amendment further provide
that, so long as at least 200,000 shares of Company’s Series D Preferred Stock remain outstanding, the Company’s
Series A Preferred Stock shall not be amended, and Company shall not otherwise take action, to provide for (i) the
accrual or payment of dividends on the Company’s Series A Preferred Stock, (ii) an increase of the liquidation
preference of the Company’s Series A Preferred Stock, (iii) a right of conversion of the Company’s Series A
Preferred Stock into the Company’s common stock or (iv) the exchange by the Company of the Company’s Series A
Preferred Stock for the Company’s common stock. The Company’s articles of amendment further provide that, so
long as at least 200,000 shares of Company’s Series D Preferred Stock remain outstanding, no Junior Shares (as
defined in the Company’s articles of amendment) shall be issued or permitted to be outstanding by the Company
which are convertible into the Company’s common stock with an effective (x) conversion price less than $20.00 per
share of the Company’s common stock or (y) any conversion ratio more favorable to such Junior Shares than the
substantial equivalent of the then-applicable conversion ratio (as defined below) for the Company’s Series D
preferred stock. The Company’s Series D Preferred Stock is redeemable at the option of the Company, upon a
change of control (as defined in the Company’s articles of amendment) and mandatorily on or before December 31,
2029, in each case subject to the terms and conditions of the Company’s articles of amendment.

The Company’s Series D Preferred Stock is convertible into shares of the Company’s common stock at the
conversion ratio at the option of a holder of Company’s Series D Preferred Stock and mandatorily upon the
following events: (i) there shall be 200,000 or fewer shares of Company’s Series B Preferred Stock outstanding; and
(ii) the average closing price of the Company’s common stock on a National Securities Exchange is at least $20.00,
as adjusted pursuant to the Company’s articles of amendment, over any 30 trading days following the date on which
there are 200,000 or fewer shares of Company’s Series B Preferred Stock outstanding. The “conversion ratio” means
1.1330 shares of the Company’s common stock for every three shares of Company’s Series D preferred stock,
subject to adjustment as provided in the Company’s articles of amendment. The Company’s Series D Preferred
Stock shall not be entitled to the benefits of any retirement or sinking fund. The Company’s Series D Preferred
Stock shall rank junior to the Company’s Series B Preferred Stock and on parity with the Company’s Series A
Preferred Stock.

If a National Market Listing (as defined in the Company’s articles of amendment) of the Company’s common stock
is not achieved by the Company on or before the last day of: (i) the sixth whole calendar month immediately after
the merger (the “First Milestone Date”), or (ii) the twelfth whole calendar month immediately after the merger (the
“Second Milestone Date”), or (iii) the eighteenth whole calendar month immediately after the merger (the “Third
Milestone Date”) or (iv) the twenty-fourth whole calendar month immediately after the merger (the “Fourth
Milestone Date”), then on the First Milestone Date the conversion ratio shall automatically be reduced, and on each
succeeding Milestone Date automatically further reduced, by one-half of a share of Company’s Series D Preferred
Stock in the number of shares of Company’s Series D Preferred Stock required for conversion into a share of the
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Company’s common stock. Each such reduction on any such Milestone Date once occurring shall not lapse or be
subject to any correction event (as defined in the Company’s articles of amendment). “Milestone Date” shall mean,
as applicable, the First Milestone Date, the Second Milestone Date, the Third Milestone Date or the Fourth
Milestone Date.

For a further summary description of the material terms of the Company’s Series D preferred stock, see
“Description of Company’s Series D preferred stock.” in the Registration Statement, Amendment No. 3 filed on
Form S-4/A with the SEC on June 24, 2025.

As of  December 31, 2025, the Company had 1,405,609 shares of Series D Preferred Stock issued and outstanding.
No dividends were declared or paid on the Series D Preferred Stock for the year ended December 31, 2025.

13. EMPLOYEE BENEFITS

Defined Contribution Plan —SunLink had a defined contribution plan pursuant to IRS Section 401(k) covered
substantially all employees. This plan was assumed by the Company in the Merger, and it is being amended to
include all the Company’s employees. The Company matches a specified percentage of the employee’s contribution
as determined periodically by its management. No match was provided for the year ended December 31, 2025. Plan
expense for the defined contribution plan was $0 for the year ended December 31, 2025.

Defined Benefit Plans —Prior to 1997, SunLink maintained a defined benefit retirement plan covering substantially
all of its domestic employees. Effective February 28, 1997, SunLink amended its domestic retirement plan to freeze
participant benefits and closed the plan to new participants. Benefits under the frozen plan are based on years of
service and level of earnings. The plan was assumed by the Company in the Merger. The Company funds the frozen
plan, which is noncontributory, at a rate that meets or exceeds the minimum amounts required by the Employee
Retirement Income Security Act of 1974. No defined benefit plan is currently maintained for employees of the
Company.

At December 31, 2025, the plan’s assets were invested 11% in cash and short-term investments, 85% in equity
investments and 14% in fixed income investments. The plan’s current investment policy of primarily investing in
cash and short-term investments is based on the possible need for immediate liquidity as benefits are paid and
participants withdraw from the plan. The expected return on investment of 6.4% is based upon the plan’s historical
return on assets. The plan expects to pay $75 thousand, $31 thousand, $34 thousand, $37 thousand, and $40
thousand in pension benefits in the years ending December 31, 2026 through 2030, respectively. The plan expects to
pay $239 thousand in pension benefits for the years December 31, 2031through 2036 in the aggregate. This assumes
the plan participants elect to take monthly pension benefits as opposed to a lump sum payout when they reach age
65. The Company made no contributions to the plan during the year ended December 31, 2025, and plans to make
no contribution to the plan for the year ended December 31, 2026. The fair value of the plan assets at December 31,
2025, were $863 thousand, of which $736 thousand is classified as a Level 2 investment within the valuation
hierarchy and $121 thousand is classified as a Level 3 within the valuation hierarchy.

The components of net pension expense for the year ended December 31, 2025 was as follows:
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(Amounts in 000's)
Year Ended December

31,
2025

Interest costs $ 14
Expected return on assets (19)
Settlement cost —
Net pension (income) expense $ (5)

Weighted-average assumptions:
Discount rate 5.60%
Expected return on plan assets 6.40%
Rate of compenation increase 0.00%

Summary information for the plans (comprised solely of one domestic plan) is as follows for the fiscal year ended
December 31, 2025:

Change in benefit obligation 2025
Benefit obligation at acquisition $ 705
Interest cost 14
Actuarial (gain) loss —
Benefits paid (19)
Effect of settlements (1)
Benefit obligation at end of year $ 699

Change in fair value of plan assets
Beginning fair value $ 842
Actual return (loss) on plan assets 40
Employee contribution —
Benefits paid (19)
Plan assets at end of year $ 863

Benefit obligation at end of year (699)
Plan assets at end of year 863
Funded status at end of year $ 164

Amounts recognized in consolidated balance sheet
Accrued benefit cost —
Accumulated other comprehensive (gain) loss (22)
Net amount recognized $ (22)

NOTE 14. STOCK BASED COMPENSATION

Stock Incentive Plans

On September 21, 2023 (the “Effective Date”), our Board of Directors (the "Board") approved the Regional Health
Properties, Inc. 2023 Omnibus Incentive Compensation Plan (the “2023 Plan”), which was approved by the
Company's shareholders on November 16, 2023 at the 2023 Annual Meeting of Shareholders. The 2023 Plan
authorizes the Compensation Committee of the Board of the Company to grant awards to non-employee directors,
employees (including executive officers) and consultants. Under the terms of the 2023 Plan, the maximum number
of shares of common stock reserved for delivery in settlement of awards shall be an aggregate of 225,000 shares of
our common stock and grants are subject to certain limitations. The 2023 Plan permits the grant of any or all of the
following types of awards to grantees: (i) stock options, including non-qualified options and incentive stock options;
(ii) stock appreciation rights; (iii) restricted shares; (iv) performance units; (v) performance shares; (vi) deferred
stock; (vii) restricted stock units; (viii) dividend equivalents; and (vii) other stock-based awards.
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The 2023 Plan shall remain in effect, subject to the right of the Board to amend or terminate the 2023 Plan at any
time, until the earlier of 11:59 p.m. (ET) on September 21, 2033, or the date all shares subject to the 2023 Plan shall
have been issued and the restrictions on all restricted shares granted under the Plan shall have lapsed, according to
the 2023 Plan’s provisions.

Our 2023 Plan replaced the Regional Health Properties, Inc. 2020 Equity Incentive Plan (the “2020 Plan”).
Outstanding awards under the 2020 Plan will continue to be governed by the terms of the 2020 Plan until exercised,
expired or otherwise terminated or canceled, but no further equity awards will be granted under the 2020 Plan.

As of December 31, 2025, the number of securities remaining available for future issuance under our 2023 Plan is
76,000.

See Note 17 - Subsequent Events for additional information on our 2023 Plan..

The following table summarizes employee stock-based compensation for the years ended December 31, 2025 and
2024:

Year Ending December 31,
Amounts in (000's) 2025 2024
Employee compensation:

Stock options $ — $ 42
Restricted stock 233 72

Total employee stock-based compensation expense $ 233 $ 114

As of  December 31, 2025, the remaining stock-based compensation expense that is expected to be recognized in
future periods is $0.3 million, which the Company expects to recognize over an estimated weighted average period
of 1.5 years.

Common Stock Options

The following summarizes the Company’s employee and non-employee stock option activity for the years ended
December 31, 2025 and 2024:

Number of
Options
(000's)

Weighted
Average
Exercise

Price

Weighted
Average

Remaining
Contract Life

(in years)

Aggregate
Intrinsic

Value (000's)
Outstanding at December 31, 2023 33 $ 14.84 6.9 $ —

Granted 24 $ 2.03
Expired (9) $ 46.80

Outstanding at December 31, 2024 48 $ 2.68 8.5 $ —
Granted — $ —
Exercised (48) $ 2.68
Expired — $ —

Outstanding at December 31, 2025 — $ — — $ —

For the year ended December 31, 2025, no stock options were granted. All vested stock options were exercised
during twelve months ended December 31, 2025; thus, there are no outstanding stock options as of December 31,
2025.

For the year ended December 31, 2024, a stock option to purchase 24,000 shares of common stock was granted
under our 2023 Plan to an employee with an exercise price of $2.03. The weighted average fair value of the option
granted was $1.77 and was estimated using the Black-Scholes option-pricing model with the following assumptions:
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(i) expected term of 5.27 years, (ii) risk free interest rate of 3.81%, (iii) dividend yield of 0.0%, and (iv) expected
volatility of 127.14%.

The Company has no  unrecognized compensation expense related to common stock stock options as of December
31, 2025.

Common Stock Warrants

The Company grants stock warrants to officers, directors, employees and certain consultants to the Company from
time to time as determined by the Board and, when appropriate, the Compensation Committee of the Board. The
Board administers the granting of warrants, determines the persons to whom awards will be made, the amount of the
awards, and the other terms and conditions of the awards.

The following summarizes the Company’s employee and non-employee common stock warrant activity for the years
ended December 31, 2025 and 2024:

Number of
Warrants

(000's)

Weighted
Average
Exercise

Price

Weighted
Average

Remaining
Contract Life

(in years)

Aggregate
Intrinsic

Value (000's)
Outstanding at December 31, 2023 32 $ 52.50 1.0 $ —

Granted — $ —
Expired (17) $ 53.88

Outstanding at December 31, 2024 15 $ 51.00 0.2 $ —
Granted — $ —
Expired (15) $ 51.00

Outstanding at December 31, 2025 — $ — — $ —

No warrants were granted during the years ended December 31, 2025 and 2024. The Company has no  unrecognized
compensation expense related to common stock warrants as of December 31, 2025.

Restricted Stock

The following summarizes the Company’s restricted stock activity for the years ended December 31, 2025 and
2024:

Number
of

Shares (000's)

Weighted
Average

Grant Date
Fair Value

Unvested at December 31, 2023 80 $ 5.27
Granted 65 $ 2.18
Vested (43) $ 6.67
Forfeited (16) $ 3.15

Unvested at December 31, 2024 86 $ 2.61
Granted 165 $ 2.30
Vested (66) $ 2.43

Unvested at December 31, 2025 185 $ 2.40

On June 20, 2025, a Restricted Stock Award ("RSA") with respect to 65,000 shares of common stock was granted
under the 2023 Equity Plan, which will vest in two equal annual installments on June 20, 2026 and June 20, 2027.

On August 14, 2025, a RSA with respect to 100,000 shares of common stock was granted as an inducement grant
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("inducement grant") to a new officer of the Company. As such, the inducement grant was issued outside the
Company's 2023 Equity Plan. Under the terms of the inducement grant award, the RSA will vest in three
substantially equal installments on August 14, 2025, August 14, 2026 and August 14, 2027.

The remaining compensation expense on the unvested restricted stock as of  December 31, 2025 that is expected to
be recognized in future periods is $0.3 million, which the Company expects to recognize over an estimated weighted
average period of 1.5 years.

NOTE 15. COMMITMENTS AND CONTINGENCIES

Regulatory Matters

Laws and regulations governing federal Medicare and state Medicaid programs are complex and subject to
interpretation. Compliance with such laws and regulations may be subject to future governmental review, audit,
investigation and interpretation, as well as significant regulatory action, including fines, penalties and exclusion
from certain governmental programs.

As of December 31, 2025, the Company’s facilities that are operated by the Company, leased or subleased to third-
party operators, or otherwise managed by third parties were certified by the Centers for Medicare & Medicaid
Services (“CMS”) and were operational. Because the Company operates through Healthcare Services, Pharmacy
Services and Real Estate segments, regulatory exposure may arise directly from the Company’s operated businesses,
indirectly through tenant and operator performance at leased facilities, or from legacy matters relating to prior
periods of direct operations. Based on information currently available, the Company believes that it is in compliance
in all material respects with applicable laws and regulations relating to its current operations, although there can be
no assurance that governmental agencies will not reach different conclusions in the future.

Legal Matters

The Company is party to various legal actions and administrative proceedings and is subject to various claims
arising in the ordinary course of business, including claims relating to prior direct facility operations, current
operated facilities, employment matters, staffing requirements, commercial disputes and other business matters. The
Company believes that many of these matters are defensible and intends to defend them vigorously unless settlement
is determined to be in the best interests of the Company. However, there can be no assurance that the resolution of
any such matters will not have a material adverse effect on the Company’s business, results of operations or
financial condition.

In addition, the Company’s tenants and operators conduct business in a highly regulated industry and are subject to
continuing state and federal scrutiny, supervision and control. Such scrutiny may include inquiries, investigations,
examinations, audits, site visits and surveys, some of which are non-routine. The Company believes that
governmental investigations and enforcement activity involving long-term care providers have increased,
particularly in areas involving Medicare and Medicaid reimbursement, false claims, staffing requirements and
quality-of-care matters. Adverse determinations in legal proceedings or governmental investigations involving the
Company, its prior operations, or its tenants and operators could have a material adverse effect on the Company’s
business, results of operations and financial condition.

Professional and General Liability Claims Covered by Insurance

As of December 31, 2025, the Company was a defendant in two professional and general liability action arising
from care provided to a former patients at the Company’s facilities. The plaintiff alleges negligence, including
alleged failures to provide adequate and competent staffing, and seeks unspecified actual, compensatory and
punitive damages for alleged injuries, pain and suffering, mental anguish and malnutrition. The Company believes
this matter is covered by insurance, except that any punitive damages that may be awarded would be excluded from
coverage.
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NOTE 16. INCOME TAXES

At December 31, 2025 and 2024, the tax effect of significant temporary differences representing deferred tax assets
and liabilities are as follows:

Year Ended December 31,
(Amounts in 000's) 2025 2024
Net deferred tax asset (liability):

Allowance for credit loss $ 110 $ 34
Accrued expenses 173 169
Operating leases 63 77
Net operating loss carry forwards 22,856 22,566
Property, equipment & intangibles (3,465) (3,618)
Stock based compensation 159 212
Self-Insurance Reserve (7) 6
Interest Expense 1,787 1,831

Total deferred tax assets 21,676 21,277
Valuation allowance (21,676) (21,277)
Net deferred tax liability $ — $ —

At December 31, 2025 the total tax expense is as follows:

Year Ended
December 31,

2025
Current tax expense (benefit)
State $ 108
Federal —
Deferred tax expense (benefit)
Federal —
Total tax expense $ 108

The items accounting for the differences between income taxes computed at the federal statutory rate and the
provision for income taxes are as follows:

Year Ended December 31,
2025 2024

Federal income tax at statutory rate 21.0% 21.0%
State and local taxes 3.3% (1.5)%
Nondeductible expenses — —
Change in valuation allowance (21.0)% (17.9)%
Other — (1.6)%
Effective tax rate 3.3% —%
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Year Ended
December 31,

2025
Federal income tax at statutory rate $ 291
State and local taxes 108
Consolidated VIE LLC —
Nondeductible expenses (399)
Change in valuation allowance —
Deferred Tax Adjustments - NOL Expirations 108
Other —
Effective tax $ 108

As of December 31, 2025, the Company had consolidated federal NOL carry forwards of $98.1 million. As a result
of the Tax Reform Act, approximately $28.7 million of NOL’s generated in 2018 and after do not expire and are
currently offset by a full valuation allowance. The NOLs generated before December 31, 2018, which amount to
$63.4 million begin to expire in 2025 through 2037 and currently are offset by a full valuation allowance. As of
December 31, 2025, the Company had consolidated state NOL carry forwards of $52.0 million. These NOLs begin
to expire in 2025 through 2037 and currently are offset by a full valuation allowance.

Given the Company’s historical net operating losses, a full valuation allowance has been established on the
Company’s net deferred tax assets. The Company has generated additional deferred tax liabilities related to its tax
amortization of certain acquired indefinite lived intangible assets because these assets are not amortized for book
purposes. The tax amortization in current and future years gives rise to a deferred tax liability which will only
reverse at the time of ultimate sale or book impairment. As a result of the Tax Reform Act, NOL carry forwards
generated in tax years 2018 and forward have an indefinite life.  For this reason, the Company has taken the position
that the deferred tax liability related to the indefinite lived intangibles can be used to support an equal amount of the
deferred tax asset related to the NOL carry forwards generated in tax years 2018 and forward.

The Company files federal, state and local income tax returns in the U.S. The Company is generally no longer
subject to income tax examinations for years prior to fiscal 2019.

NOTE 17. SUBSEQUENT EVENTS

The Company has evaluated all subsequent events through the date the consolidated financial statements were issued
and filed with the SEC. The following is a summary of the material subsequent events.

On January 5, 2026, the Company's shareholders approved the Regional Health Properties, Inc. Amended and
Restated 2023 Omnibus Incentive Compensation Plan (the “A&R Plan”), which was approved by our Board
unanimously, subject to approval of the A&R Plan by our shareholders, on November 25, 2025. The A&R Plan (i)
increased the number shares of our common stock authorized for issuance under the A&R Plan by 550,000 shares,
which increased the total number of authorized shares available for issuance under the 2023 Plan from 225,000 to
775,000 and (ii) increased the number of share of our common stock that may be issued pursuant to incentive stock
options under the A&R Plan from 225,000 to 775,000.

As of January 14th, 2026, the Company has repurchased an additional 30,232 shares of its Series B Preferred Stock
for a cost of $184,677.

On February 1, 2026, we terminated the lease with C-Ross for the Autumn Breeze facility. We have subsequently
entered into a management agreement with CJM Advisors to provide day-to-day management services.

On February 27, 2026, the Company entered into a second amendment of the Forbearance Agreement. The new
expiration date is February 1, 2027.
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Item 9.    Changes In and Disagreements With Accountants on Accounting and Financial Disclosure

None.

Item 9A.    Controls and Procedures

Evaluation of Disclosure Controls and Procedures

We maintain disclosure controls and procedures that are designed to ensure that information required to be disclosed
in our reports filed pursuant to the Exchange Act is recorded, processed, summarized and reported within the time
periods specified in the rules and forms of the SEC and that such information is accumulated and communicated to
our management, including our Chief Executive Officer (principal executive officer) and Chief Financial Officer
(principal financial officer), as appropriate, to allow for timely decisions regarding required disclosure. In designing
and evaluating the disclosure controls and procedures, management recognizes that any controls and procedures, no
matter how well designed and operated, can provide only reasonable assurance of achieving the desired control
objectives, and management is required to apply its judgment in evaluating the cost-benefit relationship of possible
controls and procedures.

Our management, with the participation of our Chief Executive Officer and Chief Financial Officer, has evaluated
the effectiveness of our disclosure controls and procedures (as such term is defined in Rules 13a-15(e) and 15d-15(e)
under the Exchange Act) as of the end of the period (the “Evaluation Date”) covered by this Annual Report on Form
10-K (the “Annual Report”). Based on such evaluation, our Chief Executive Officer and Chief Financial Officer
have concluded that, as of the Evaluation Date, our disclosure controls and procedures are effective.

Management’s Report on Internal Control Over Financial Reporting

Our management is responsible for establishing and maintaining adequate internal control over financial reporting as
defined in Rules 13a-15(f) and 15d-15(f) under the Exchange Act. Our internal control over financial reporting is
designed to provide reasonable assurance regarding the reliability of financial reporting and the preparation of
financial statements for external purposes in accordance with GAAP.

Management evaluated the effectiveness of our internal control over financial reporting as of December 31, 2025. In
making this evaluation, management used the framework and criteria set forth in the report entitled Internal
Control—Integrated Framework (2013) issued by the Committee of Sponsoring Organizations of the Treadway
Commission (“COSO”). The COSO framework summarizes each of the components of a company’s internal control
system, including: (i) the control environment, (ii) risk assessment, (iii) control activities, (iv) information and
communication and (v) monitoring.  Based on this evaluation, management concluded that the Company maintained
effective internal control over financial reporting as of December 31, 2025.

Because of its inherent limitations, internal control over financial reporting may not prevent or detect misstatements.
Also, projections of any evaluation of effectiveness to future periods are subject to the risk that controls may become
inadequate because of changes in conditions, or that the degree of compliance with the policies or procedures may
deteriorate. A control system, no matter how well designed and operated, can provide only reasonable, but not
absolute, assurance that the control system’s objectives will be met. The design of a control system must reflect the
fact that there are resource constraints, and the benefit of controls must be considered relative to their costs.

This Annual Report does not include an attestation report of our independent registered public accounting firm
regarding internal control over financial reporting. Management’s report was not subject to attestation by our
independent registered public accounting firm pursuant to the rules of the SEC that permit us to provide only
management’s report in this Annual Report.
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Changes in Internal Control over Financial Reporting

There have not been any changes in our internal control over financial reporting (as such term is defined in Rules
13a-15(f) and 15d-15(f) under the Exchange Act) during the fourth fiscal quarter of 2025 that have materially
affected, or are reasonably likely to materially affect, our internal control over financial reporting.

Item 9B.    Other Information

During the fourth quarter of 2025, none of the Company’s directors or officers (as defined in Rule 16a-1(f) of the
Exchange Act) adopted or terminated a Rule 10b5-1 trading arrangement or a non-Rule 10b5-1 trading arrangement
(each as defined in Item 408(c) of Regulation S-K of the Securities Act of 1933, as amended).

Item 9C. Disclosure Regarding Foreign Jurisdictions that Prevent Inspections

Not applicable.
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PART III

Our website address is www.regionalhealthproperties.com. You may obtain free electronic copies of our Annual
reports on Form 10-K, Quarterly Reports on Form 10-Q, Current Reports on Form 8-K, and all amendments to those
reports on our website. These reports are available on our website as soon as reasonably practicable after we
electronically such material with, or furnish it to, the SEC. These reports are also available through the SEC’s
website at www.sec.gov.

Certain corporate governance materials including the charters for the Board’s Compensation Committee, the Audit
Committee and the Nominating and Corporate Governance Committee (the "Nominating Committee") and our Code
of Business Conduct and Ethics, are available under the heading "Investor Relations" and then "Committee
Charters" on the Investor Relations page of our website, at www.regionalhealthproperties.com, and are also
available in print upon written request to the Corporate Secretary, Regional Health Properties, Inc., 1050 Crown
Pointe Parkway, Suite 720, Atlanta, Georgia 30338.

Item 10.    Directors, Executive Officers and Corporate Governance

Information About our Executive Officers and Directors

The following table sets forth certain information with respect to our executive officers and directors as of the date
of this Annual Report.

Name Age Position(s)
Brent S. Morrison 50 Chief Executive Officer, President, Corporate Secretary and Chairman of the

Board
Mark J. Stockslager 66 Chief Financial Officer and principal financial officer
Robert M. Thornton, Jr. 77 Executive Vice President - Corporate Strategy
Paul J. O'Sullivan 48 Senior Vice President
Dr. Steven J. Baileys 70 Director
Gene E. Burleson 83 Director
F. Scott Kellman 68 Director
Steven L. Martin 69 Director
Kenneth W. Taylor 65 Director
C. Christian Winkle 62 Director

Directors are elected at each of annual meeting of shareholders of the Company to serve until the Company’s next
annual meeting of shareholders.  The terms of each of the Company’s current directors expire at the Company’s
2026 annual meeting of shareholders and until such director’s successor is elected and qualified, or until such
director’s earlier death, resignation or removal. Executive officers serve at the discretion of the Board. See Part III,
Item 11., “Executive Compensation" in this Annual Report for more information.

Biographical information with respect to each of our executive officers and directors is set forth below.

Brent S. Morrison. Mr. Morrison has served as the Company’s Chief Executive Officer and President since March
2019, Corporate Secretary since December 2022, a director since October 2014 and Chairman of the Board since
January 2023. He also served as the Company's Interim Chief Executive Officer and Interim President from October
2017 to March 2019. Mr. Morrison is currently the Managing Director of Zuma Capital Management LLC, a
position he has held since 2012. Prior thereto, Mr. Morrison was a Research Analyst for Wells Fargo Advisors from
2012 to 2013, the Senior Research Analyst at the Strome Group, a private investment firm, from 2009 to 2012, a
Research Analyst at Clocktower Capital, LLC, a global long/short equity hedge fund based in Beverly Hills,
California, from 2007 to 2009 and a Vice President of Wilshire Associates, a financial consulting firm, from 1999 to
2007. Mr. Morrison also served on the board of directors of iPass Inc., which provides global enterprises and
telecommunications carriers with cloud-based mobility management and Wi-Fi connectivity services, from May
2015 to June 2016. Mr. Morrison’s expertise and background in the long-term care industry as well as capital
markets provide experience that the Board considers valuable.
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Mark J. Stockslager. Mr. Stockslager has served as Chief Financial Officer and principal accounting officer of the
Company since August 14, 2025, closing date of the Merger. Prior to the Merger, Mr. Stockslager had served as
Chief Financial Officer of SunLink since July 1, 2007.

Robert M. Thornton, Jr. Mr. Thornton has served as Executive Vice President – Corporate Strategy of the Company
since August 14, 2025, closing date of the Merger. Prior to the Merger, Mr. Thornton had served Chairman and
Chief Executive Officer of SunLink from 1998 until August 2025, President from July 1996 until August 2025 and
was the Chief Financial Officer from July 1997 through August 2002.

Paul J. O'Sullivan. Mr. O'Sullivan has served as Senior Vice President of the Company since January 2023 and the
Company's principal financial officer and principal accounting officer from May 26, 2022 to August 14, 2025. He
served as Vice President of the Company from December 2020 to January 2023. Prior thereto, Mr. O'Sullivan was
Vice President of Asset Management for Formation Development Group, LLC, a private equity real estate
development firm that specializes in senior housing development from February 2017 to June 2020. Prior to that,
Mr. O'Sullivan was a Financial Analyst for CSG Advisors, a municipal bond advisory firm, from 2014 to February
2017, and an Asset Manager for Formation Capital, a private equity firm focused on senior housing investments,
from 2008 to 2014. From 2001 to 2007, Mr. O'Sullivan held accounting positions with Jameson Inns, Home Depot,
Aelera, and Spherion.

Dr. Steven J. Baileys. Dr. Baileys was designated by SunLink, pursuant to the Merger Agreement, as a board
member on August 14, 2025 and elected by the Company's shareholders to serve on the Regional Board at the
Company's 2025 Annual Meeting held on January 5, 2026. Dr. Baileys is a private investor and has been a director
of SunLink since 2000 and is chairman of the SunLink strategic planning committee. Dr. Baileys was Chairman of
the board of directors of SafeGuard Health Enterprises, Inc., a public dental care benefits company (“SafeGuard”),
from July 1995 to June 2004. Dr. Baileys was Chief Executive Officer of SafeGuard from April 1995 to February
2000, its President from December 1981 until May 1997, and its Chief Operating Officer from December 1981 until
April 1995. Dr. Baileys is licensed to practice dentistry in the State of California.

Gene E. Burleson. Mr. Burleson was designated by SunLink, pursuant to the Merger Agreement, as a board member
on August 14, 2025 and elected by the Company's shareholders to serve on the Regional Board at the Company's
2025 Annual Meeting held on January 5, 2026. Mr. Burleson is a private investor and has been a director of SunLink
since 2003 and is a member of the SunLink strategic planning committee. Mr. Burleson was Chairman of PET DRx
Corporation from June 2005 to July 1, 2010, and its Chief Executive Officer from October 2008 until its acquisition
by VCA Antech in July 2010. Mr. Burleson was a director of HealthMont Inc. from September 2000 until its
acquisition by SunLink in October 2003. Mr. Burleson served as Chairman of Mariner Post-Acute Network, Inc.
from January 2000 to June 2002. Mr. Burleson has served as a Director on the Board of Highmark New York from
2013 to 2024. He also served on the Board of Applied UV from September 2021 to May 2024. Mr. Burleson was
Chairman of the Board of GranCare Inc. from October 1990 to November 1997 and President and Chief Executive
Officer of GranCare Inc. from December 1989 to February 1997. From June 1986 to March 1989, Mr. Burleson
served as President, Chief Operating Officer, and Director of American Medical International Inc. (“AMI”). Mr.
Burleson served as Managing Director of AMI’s international operations from May 1981 to June 1986.

F. Scott Kellman. Mr. Kellman was mutually designated by the Company and SunLink, pursuant to the Merger
Agreement, as a board member on August 14, 2025 and elected by the Company's shareholders to serve on the
Regional Board at the Company's 2025 Annual Meeting held on January 5, 2026. Mr. Kellman formerly served as
Chairman and Chief Executive Officer of American Eagle Lifecare Corporation, a not-for-profit provider of senior
living services. Previously, he was the Chief Executive Officer of Care Investment Trust and a Managing Director
and Head of Real Estate with CIT Healthcare. Mr. Kellman served as Senior Vice President at Healthcare Property
Investors, Inc. where he was responsible for directing HCP’s business development activities. He also served as
Senior Vice President, Treasurer of Tenet Healthcare Corporation (“Tenet”) where he managed Tenet’s real estate
and oversaw its corporate finance and cash management functions. Mr. Kellman was Chief Operating Officer of
Omega Healthcare Investors, Inc. where he acquired and provided debt financing for healthcare real estate
properties.

Steven L. Martin. Mr. Martin has served as a Regional director since January 2025. Mr. Martin previously served on
the Regional Board from February 14, 2023 to November 16, 2023. Mr. Martin has worked in the private sector
since 2011 managing personal equity/debt accounts and those of friends and family, including public, private and
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restructurings. Prior to working in the private sector, Mr. Martin worked for Kings Point Capital Management, LLC,
a wealth management firm, from October 2015 to March 2016, as a Managing Partner for Slater Capital
Management, LLC, from 1996 to 2010, and as a Partner and Retail/Consumer Analyst for Lafer Equity Partners
from 1994 to 1996. Mr. Martin is a seasoned investment professional with more than 30 years of experience,
primarily in equities, both public and private. Mr. Martin also serves as a board member and Treasurer of a New
York City cooperative. Mr. Martin’s expertise and background in the financial markets will provide experience that
the Regional Board considers valuable.

Kenneth W. Taylor. Mr. Taylor has served as a Regional director since February 2018. Since February 2023 to
present, Mr. Taylor has served as the Chief Financial Officer and Chief Operations Officer of Pinnacle X-Ray
Solutions Holding, Inc., an Altus Capital Partners portfolio company and a leading manufacturer of industrial x-ray
systems. Prior to that, Mr. Taylor was the Chief Financial Officer of Construction Forms Inc. an H.I.G. Capital
portfolio company and a leading supplier of concrete pumping and industrial processing from February 2022 to
February 2023. From March 2019 to January 2022, Mr. Taylor served as the Chief Financial Officer of H-E Parts
International, a division of Hitachi Ltd and a leading supplier of parts, re-manufactured components and equipment
to the global mining, heavy construction and energy industries, since March 2019. Previously, Mr. Taylor served as
Chief Operations Officer and Chief Financial Officer for Cellairis, a leading supplier of mobile device accessories
and repair services through 500 domestic and international franchisee operated company-leased stores since June
2012. In addition, Mr. Taylor served as Chief Operation Officer and Chief Financial Officer, for Anisa International,
Inc., a leading manufacturer of cosmetic brushes, from 2009 to 2012, as Chief Financial Officer for InComm
Holdings, Inc., a leading supplier of prepaid and gift cards products and networks, from 2004 to 2009, as Chief
Financial Officer for The Edge Flooring, a private equity-backed flooring startup manufacturer, from 2003 to 2004,
Chief Financial Officer for Numerex Corporation, a leading supplier of IoT products and gateways, from 2002 to
2003, as Chief Financial Officer for Rodenstock NA, Inc., a startup ophthalmic lens manufacturer, from 2001 to
2002, as Corporate Controller for Scientific Games Corporation, a leading supplier of products and services to the
global lottery industry, from 1987 to 2000. Since 2010, Mr. Taylor has also served as a director for Thanks Again,
LLC, a leading supplier of loyalty and consumer engagement services to global airports. Mr. Taylor’s business and
principal financial officer experience provide experience that the Regional Board considers valuable.

C. Christian Winkle. Mr. Winkle was mutually designated by the Company and SunLink, pursuant to the Merger
Agreement, as a board member on August 14, 2025 and elected by the Company's shareholders to serve on the
Regional Board at the Company's 2025 Annual Meeting held on January 5, 2026. Mr. Winkle was most recently the
Chief Executive Officer of Sunrise Senior Living (“Sunrise”). Prior to Sunrise, Mr. Winkle was Chief Executive
Officer of MedQuest and SavaSeniorCare/Mariner Health. Mr. Winkle currently serves as a board member of
Beazer Homes, a publicly traded homebuilder, Direct Supply, a private/employee owned supply chain/applied
technology company, and RD Merrill, the owner of Merrill Gardens, the operator of 70 senior housing communities.

Board of Director Election Requirements

Our Amended and Restated Bylaws, as amended (the “Bylaws”), provide that the number of directors shall be no
less than three and no greater than twelve and may be fixed by resolution of the Board from time to time. Our
Amended and Restated Articles of Incorporation, as amended (the “Articles”), and Bylaws provide that each director
shall be elected at each annual meeting of shareholders and shall hold office until the next annual meeting of
shareholders and until such director’s successor is elected and qualified, or until such director’s earlier death,
resignation or removal.

Pursuant to the Company’s Articles, because the Company has not redeemed, repurchased or otherwise acquired
800,000 shares of Series B Preferred Stock prior or at the commencement of the Annual Meeting, then one director
shall be elected out of the Series B Preferred Stock preferred nominee(s) by a plurality of the votes cast by the Series
B Preferred Stock at the Annual Meeting.

Pursuant to the Company’s Articles, so long as at least 200,000 shares of Series D Preferred Stock remain
outstanding at the commencement of the Annual Meeting, then two directors shall be elected out of the Series D
Preferred Stock preferred nominee(s) by a plurality of the votes cast by the Series D Preferred Stock at the Annual
Meeting.
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Committees of the Board

As of December 31, 2025, the Board has five standing committees that assist it in carrying out its duties, as
described below.

With the exception of Brent S. Morrison, each board member is independent under the listing standards of the
OTCQB. The charters of the Audit Committee, the Compensation Committee and the Nominating Committee are
available on the Investor Relations page of our website at www.regionalhealthproperties.com and may also be
obtained, without charge, by contacting the Corporate Secretary, Regional Health Properties, Inc., 1050 Crown
Pointe Parkway, Suite 720, Atlanta, Georgia 30338. The following chart shows the membership of our standing
committees, as of the date of this Annual Report.

Name
Audit

Corporate
Governance &

Nominating Compensation Special Strategic

Steven J. Baileys — — Chair —
Gene E. Burleson — Chair
F. Scott Kellman Chair —
Steven L. Martin — — — — —
Brent S. Morrison — — — —
Kenneth W. Taylor (1) Chair — — —
C. Christian Winkle — — Chair

(1) Lead Independent Director and Audit Committee Financial Expert

Audit Committee. The Audit Committee was established in accordance with Section 3(e)(58)(A) of the Exchange
Act. The Audit Committee has the responsibility of reviewing our financial statements, evaluating internal
accounting controls, reviewing reports of regulatory authorities and determining that all audits and examinations
required by law are performed. The Audit Committee also approves the appointment of the independent auditors for
the next fiscal year, approves the services to be provided by the independent auditors and the fees for such services,
reviews and approves the auditor’s audit plans, reviews and reports upon various matters affecting the independence
of the independent auditors and reviews with the independent auditors the results of the audit and management’s
responses. The Board has determined that Mr. Taylor qualifies as an “audit committee financial expert” as that term
is defined in Item 407(d)(5) of Regulation S-K of the Exchange Act, and a majority of its members being
Independent Directors for purposes of the OTCQB rules with respect to audit committee members.

Corporate Governance and Nominating Committee. The Corporate Governance and Nominating Committee assists
the Board in identifying individuals qualified to become members of the Board, recommending director nominees
for election at the annual meeting of shareholders, and overseeing the Company’s corporate governance principles
and practices. The Committee monitors developments in corporate governance best practices, reviews the
composition, structure, and performance of the Board and its committees, and makes recommendations regarding
Board policies, director independence, and related governance matters. The Committee also oversees the Company’s
director evaluation process and succession planning for Board leadership. The Committee is composed of directors
appointed by the Board, a majority of whom are independent, and operates under authority delegated by the Board.
The Committee reports its findings and recommendations to the full Board for review and approval.

Compensation Committee. The Compensation Committee is responsible for establishing our compensation plans.
The Compensation Committee’s duties include the development with management of benefit plans for our
employees and the formulation of bonus plans and incentive compensation packages. The Compensation Committee
approves the compensation of each senior executive and recommends to the Board the compensation arrangements
of each member of the Board. In approving the compensation of each senior executive (other than the Chief
Executive Officer), the Compensation Committee may consider recommendations made by the Chief Executive
Officer. The Compensation Committee is also charged with the oversight of compensation plans and practices for all
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employees of the Company. The Compensation Committee relies upon data made available for the purpose of
providing information on organizations of similar or larger scale engaged in similar activities. The purpose of the
Compensation Committee’s activity is to assure that our resources are used appropriately to recruit and maintain
competent and talented executives and employees able to operate and grow the Company successfully.

Special & Strategic Committee. The Special & Strategic Committee assists the Board in areas that require a
specialized focus.

Strategic Planning Committee. The Strategic Planning Committee assists the Board in overseeing the Company’s
long-term strategic direction, growth initiatives, and capital allocation priorities. The Committee reviews and
evaluates the Company’s strategic plan, significant mergers, acquisitions, dispositions, joint ventures, and other
strategic transactions, as well as major financing and capital deployment initiatives. The Committee also monitors
industry, regulatory, and reimbursement trends affecting the Company’s business and evaluates strategic risks and
opportunities for enhancing long-term shareholder value. The Committee is composed of directors appointed by the
Board and operates pursuant to authority delegated by the Board. The Committee reports its recommendations and
findings to the full Board for consideration and approval.

Director Attendance at Board, Committee and Annual Shareholder Meetings

During 2025, the Board held six meetings, the Audit Committee held three meetings, the Compensation Committee
held one meetings and the Nominating Committee held one meeting. Each incumbent director attended at least 75%
of the aggregate number of meetings held by the Board and by each of the committees on which he served during
2025. In addition, one of the three directors serving at that time attended the Company’s 2025 Annual Meeting of
Shareholders (the "2025 Annual Meeting"). Directors are expected to make reasonable efforts to attend the
Company’s annual meeting of shareholders.

Delinquent Section 16(a) Reports

Section 16(a) of the Exchange Act requires executive officers and directors and persons who beneficially own more
than 10% of our common stock and Series A Preferred Stock (the “Reporting Persons”) to file initial reports of
ownership and reports of changes in ownership with the SEC. Based solely on a review of reports filed with the
SEC, the Company believes that during 2025 fiscal year the Reporting Persons complied with all Section 16(a)
filing requirements.

Board Structure

Our Articles and Bylaws provide the Board with flexibility to select the appropriate leadership structure for the
Company. The Board does not have a policy as to whether the roles of Chairman of the Board and Chief Executive
Officer should be separate or combined, or whether the Chairman of the Board should be a management or a non-
management director. Currently, Mr. Morrison serves as the Chairman of the Board.

Mr. Taylor serves as the Lead Independent Director of the Board (the “Lead Independent Director”). As the primary
interface between management and the Board, the Lead Independent Director serves as a key contact for the
independent directors, thereby enhancing the Board’s independence from management. In addition, the Lead
Independent Director provides a valuable counterweight to a combined Chairman and Chief Executive Officer role,
when we have such a dual role as we currently have. The Lead Independent Director’s responsibilities include as
applicable, among other things:

Consulting with the Chairman of the Board (or the Chief Executive Officer, if there is no Chairman of the
Board) regarding the agenda for Board meetings;

Scheduling and preparing agendas for meetings of non-management directors;

Presiding over meetings of non-management directors and executive sessions of meetings of the Board from
which employee directors are excluded;



91

Acting as principal liaison between non-management directors and the Chairman of the Board (or the Chief
Executive Officer, if there is no Chairman of the Board) on sensitive issues; and

Raising issues with management on behalf of the non-management directors when appropriate.

The Board employs a number of corporate governance measures to provide an appropriate balance between the
respective needs for the operational and strategic leadership provided by management directors, on one hand, and
the oversight and objectivity of independent directors, on the other. These corporate governance measures include
having a Lead Independent Director with the responsibilities described above, having all of our standing Board
committees consist entirely of independent directors, and having each independent director serve on Board
committees. Further: (i) all directors play an active role in overseeing the Company’s business both at the Board and
committee levels; (ii) directors have full and free access to members of management; and (iii) each of the Board
committees has the authority to retain independent financial, legal or other experts as it deems necessary. Also, the
Lead Independent Director holds separate executive sessions of non-management directors and independent
directors as he deems necessary.

The Board believes its leadership structure promotes strategy development and is optimal for effective corporate
governance.

Director Nomination Process

With respect to the director nomination process, the Nominating Committee’s responsibilities include reviewing the
size and overall composition of the Board and recommending changes to the Board; identifying and recommending
to the Board qualified individuals to become Board members; making recommendations to the Board with respect to
retirement arrangements or policies for Board members; monitoring and reviewing any issues relating to the
independence of directors; considering director candidates recommended by shareholders; assisting the Board in
developing processes and procedures for evaluating Board nominees recommended by shareholders; and
recommending to the Board individuals qualified to fill vacancies.

The Nominating Committee has not established specific minimum age, education, years of business experience or
specific types of skills for potential director candidates but, in general, expects qualified candidates will have ample
experience and a proven record of business success and leadership. Director candidates will be evaluated based on
their financial literacy, business acumen and experience, independence for purposes of compliance with SEC rules
and the OTCQB rules and their willingness, ability and availability for service, as well as other criteria established
by the Nominating Committee. The Nominating Committee believes that continuity in leadership maximizes the
Board’s ability to exercise meaningful oversight. Because qualified incumbent directors are generally uniquely
positioned to provide shareholders the benefit of continuity of leadership and seasoned judgment gained through
experience as a director, the Nominating Committee will generally consider as potential candidates those incumbent
directors interested in standing for re-election who they believe have satisfied director performance expectations,
including regular attendance at, preparation for and meaningful participation in meetings of the Board and its
committees.

The Nominating Committee will consider the recommendations of shareholders regarding potential director
candidates. Any shareholder who wishes to have the Nominating Committee consider a candidate for election by the
Board is required to give written notice of his or her intention to make such a nomination. Our Bylaws set forth the
procedures required to be followed for a shareholder to nominate a potential director candidate. A proposed
nomination that does not comply with these procedures will not be considered by the Nominating Committee. There
are no differences in the manner in which the Nominating Committee considers or evaluates director candidates it
identifies and director candidates who are recommended by shareholders.

Board Diversity

The Nominating Committee has not adopted a formal policy with regard to the consideration of diversity in
identifying director nominees. In determining whether to recommend a director nominee, the members of the
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Nominating Committee will consider and discuss diversity, among other factors, with a view toward the role and
needs of the Board as a whole. When identifying and recommending director nominees, the members of the
Nominating Committee generally will view diversity expansively to include, without limitation, concepts such as
race, gender, national origin, differences of viewpoint and perspective, professional experience, education, skill and
other qualities or attributes that together contribute to the functioning of the Board. The Nominating Committee
believes that the inclusion of diversity as one of many factors considered in selecting director nominees is consistent
with the goal of creating a Board that best serves the needs of the Company and its shareholders.

Risk Oversight

The Board oversees an enterprise-wide approach to risk management, designed to support the achievement of
organizational objectives, including strategic objectives, to improve long-term organizational performance and
enhance shareholder value. A fundamental part of risk management is not only understanding the risks a company
faces and what steps management is taking to manage those risks, but also understanding what level of risk is
appropriate for the Company. The involvement of the full Board in setting our business strategy is a key part of the
Board’s risk oversight and method for determining what constitutes an appropriate level of risk for us. Risk is
assessed throughout the business, focusing on three primary areas of risk: financial risk, legal/compliance risk and
operational/strategic risk.

While the Board has the ultimate oversight responsibility for the risk management process, various committees of
the Board also have responsibility for risk management. In particular, the Audit Committee focuses on financial risk,
including internal controls, and receives an annual risk assessment report from an outside consultant. The
Nominating Committee’s risk oversight responsibilities include recommending qualified nominees to be elected to
the Board by our shareholders, reviewing and assessing periodically our policies and practices on corporate
governance, and overseeing an annual evaluation of the Board. In addition, in setting compensation, the
Compensation Committee strives to create a combination of short-term and longer-term incentives that encourage a
level of risk-taking behavior consistent with our business strategy.

Code of Ethics

We have adopted a written code of conduct, our Code of Business Conduct and Ethics, which is applicable to all our
directors, officers and employees (including our principal executive officer, principal financial officer, principal
accounting officer or controller, and any person performing similar functions). Our Code of Business Conduct and
Ethics is available under the heading "Investor Relations" and then "Committee Charters" on our website at
www.regionalhealthproperties.com and also may be obtained, without charge, by contacting the Corporate
Secretary, Regional Health Properties, Inc., 1050 Crown Pointe Parkway, Suite 720, Atlanta, Georgia 30338.

Clawback Policy

We have adopted a Clawback Policy, which provides for the recoupment of certain incentive compensation and is
administered by the Compensation Committee. Under this policy, if we are required to restate our financial
statements, we are generally required to recover reasonably promptly from any current or former executive officer
any incentive-based compensation that would not have been paid but for the incorrect financial statements. The
recovery requirement applies to incentive-based compensation received during the three fiscal years preceding the
restatement. Incentive-based compensation is any compensation that is granted, earned or vested, based on the
achievement of a financial reporting measure. We filed our Clawback Policy as an exhibit to our Annual Report on
Form 10-K for the fiscal year ended December 31, 2023.

Insider Trading Policy and Hedging

We have adopted an Insider Trading Policy which, among other things, prohibits our officers, directors and
employees from trading our securities on a short-term basis, purchasing our securities on margin, engaging in short
sales with respect to our securities, and buying or selling puts or calls with respect to our securities. We have not
otherwise adopted any practices or policies regarding the ability of our officers, directors and employees to purchase
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financial instruments (including prepaid variable forward contracts, equity swaps, collars, and exchange funds), or
otherwise engage in transactions, that hedge or offset, or are designed to hedge or offset, any decrease in the market
value of our equity securities.

Communication with the Board and its Committees

The Board welcomes communications from shareholders and interested parties. Shareholders and interested parties
may send communications to the Board, any of its committees or one or more individual directors, in care of the
Corporate Secretary, Regional Health Properties, Inc., 1050 Crown Pointe Parkway, Suite 720, Atlanta, Georgia
30338. Any correspondence addressed to the Board, any of its committees or to any one of our directors in care of
our offices will be forwarded to the addressee without review by management.
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Item 11.    Executive Compensation.

Executive Compensation Tables

Summary Compensation Table. The following table sets forth the compensation paid to, earned by or accrued for
our named executive officers:

Name and Principal Position Year
Salary

($)
Bonus

($)

Stock
Awards

($)

Options
Awards(1

)

($)

Non-Equity
Incentive

Plan
Compensati

on
($)

All
Other

Compe
nsation

($)
Total

($)
Brent S. Morrison*

2025
272,50

0 —
168,35

0 (2) — — —
440,85

0
Chief Executive Officer, President,
Corporate Secretary and Director
(principal executive officer) 2024

220,00
0 — 54,500 (3) 42,240 (4) — —

316,74
0

Mark J. Stockslager** 2025 77,180 — — — — 3,680 80,860
Senior Vice President (principal financial
officer and principal accounting officer) 2024 — — — — — — —

Robert M. Thornton, Jr.*** 2025
113,50

0 — — — 211,000 (5) 40,000
364,50

0
Executive Vice President - Corporate
Strategy 2024 — — — — — — —

Paul J. O'Sullivan**** 2025
150,00

0 — — — — —
150,00

0
Senior Vice President

2024
150,00

0 — 32,700 (6) — — —
182,70

0

*Mr. Morrison, a director of the Company since October 2014, commenced serving as the Company’s Chief
Executive Officer and President (and principal executive officer) on March 25, 2019 (when he became an employee
of the Company) and commenced serving as the Corporate Secretary on December 30, 2022. Mr. Morrison
previously served as the Company’s Interim Chief Executive Officer and Interim President (and principal executive
officer) from October 18, 2017 until March 24, 2019 (during which time he was a non-employee, independent
contractor to the Company).

**Mr. Stockslager commenced serving as the Company's Chief Financial Officer  and principal accounting officer
on August 14, 2025.

***Mr. Thornton  commenced serving as the Company's Executive Vice President - Corporate Strategy on August
14, 2025.

****Mr. O’Sullivan commenced serving as the Company’s principal financial officer and principal accounting
officer on May 26, 2022 and commenced serving as the Company's Senior Vice President in January 2023.
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(1) This column reflects the aggregate grant date fair value computed in accordance with ASC Topic 718 of the
options to purchase shares of our common stock granted to the named executive officers. The assumptions used in
the valuation of these awards are set forth in  Note 14 - Stock Based Compensation to our consolidated financial
statements.  These amounts do not necessarily correspond to the actual value that may be recognized by the named
executive officers, which depends, among other things, on the market value of our common stock appreciating from
that on the grant date(s) of the option(s).

(2) Represents compensation paid to Mr. Morrison for his 2023 bonus as an employee for the year ended December
31, 2023, in the form of a restricted stock grant of 65,000 shares of common stock, with a grant price of $2.59 per
share, which will vest in two equal installments on June 20, 2026 and June 20, 2027. See “Compensation
Arrangements With Executive Officer” below.

(3) Represents compensation paid to Mr. Morrison as an employee for the year ended December 31, 2024, in the
form of a restricted stock grant of 25,000 shares of common stock, with a grant price of $2.18 per share, which will
vest in three equal installments on June 19, 2025, June 19, 2026 and June 19, 2027. See “Compensation
Arrangements With Executive Officer” below.

(4) Represents compensation paid to Mr. Morrison as an employee for the year ended December 31, 2024, in the
form of a stock option grant to purchase 24,000 shares of common stock, with an exercise price of $2.03 per share,
which 11,250 shares underlying this stock option vested on the grant date of January 1, 2024, and the remaining
12,750 shares underlying the stock option will vest on January 1, 2025. See “Compensation Arrangements With
Executive Officers” below.

(5) Represents compensation paid to Mr. Thornton as an employee for the year ended December 31, 2025, in the
form of an inducement grant of 100,000 restricted shares of the Company’s Common Stock, with a grant price of
$2.11 per share, which shall vest in three equal installments on August 14, 2025, August 14, 2026 and August 14,
2027. See “Compensation Arrangements With Executive Officers” below.

(6) Represents compensation paid to Mr. O'Sullivan as an employee for the year ended December 31, 2024, in the
form of a restricted stock grant of 15,000 shares of common stock, with a grant price of $2.18 per share, which will
vest in three equal installments on June 19, 2025, June 19, 2026 and June 19, 2027. See “Compensation
Arrangements With Executive Officer” below.

Outstanding Equity Awards at Fiscal Year-End Table

The Outstanding Equity Awards at Fiscal Year-End table below sets forth information regarding the outstanding
equity awards held by our named executive officers as of December 31, 2025:
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OPTION AWARDS STOCK AWARDS

Name and
Principal Position

Number of
Securities

Underlying
Unexercised
Options (#)
Exercisable

Number of
Securities

Underlying
Unexercised

Options
(#)—

Unexercisab
le

Option
Exercise

Price

Option
Expiratio

n
Date

Number of
Shares or
Units of
Stock

that have
Not Vested

Market
Value of
Shares or
Units of
Stock

that have
Not Vested

(1)

Equity
Incentive

Plan
Awards:

Number of
Unearned

Shares,
Units or
Other
Rights

that have
Not Vested

Equity
Incentive

Plan
Awards:
Market

or Payout
Value of

Unearned
Shares,
Units or
Other
Rights

that have
Not Vested

Brent S. Morrison — — $ — — 65,000 (2) $ 83,200 — $ —
— — $ — — 16,666 (3) $ 21,332 — $ —

Mark J. Stockslager — — $ — — — $ — — $ —

Robert M.
Thornton, Jr. — — $ — — 66,000 (4) $ 84,480 — $ —

Paul J. O'Sullivan — — $ — — 10,000 (5) $ 12,800 — $ —
8,000 (6) $ 10,240 — $ —

(1) Based upon the closing price of our common stock as of December 31, 2025.

(2) Restricted shares that will vest on in equal installments on the first two anniversaries of the grant date of
June 20, 2025.

(3) Restricted shares that will vest on in equal installments on the first three anniversaries of the grant date of
June 19, 2024.

(4) Restricted shares that will vest in two equal installments on the first two anniversaries of the grant date of
August 14, 2025.

(5) Restricted shares that will  vest on in equal installments on the first three anniversaries of the grant date of
June 19, 2024.

(6) Restricted shares that will vest in equal installments on the first three anniversaries of the grant date of
January 1, 2023.

Compensation Arrangements With Executive Officer

Mr. Morrison. Mr. Morrison, a director of the Company since October 2014, commenced serving as the Company’s
Chief Executive Officer and President (and principal executive officer) on March 25, 2019 and Corporate Secretary
on December 30, 2022, and served as Interim Chief Executive Officer and Interim President (and principal
executive officer) from October 18, 2017 to March 24, 2019.

On July 1, 2021, the Company entered into an employment agreement with Mr. Morrison (the “Original Morrison
Employment Agreement”), pursuant to which, among other things: (i) the Company agreed to pay Mr. Morrison
$220,000 per year, subject to increase by the Compensation Committee; (ii) Mr. Morrison is eligible to earn an
annual bonus based on achievement of performance goals established by the Compensation Committee of up to
125% of his base salary; and (iii) the Company provides Mr. Morrison with such other benefits as other senior
executives of the Company receive. Pursuant to the Morrison Employment Agreement, the Company agreed to
employ Mr. Morrison for an initial term of three years.

Pursuant to the Original Morrison Employment Agreement, the Company granted to Mr. Morrison, subject to the
2020 Plan (as defined herein): (i) on July 1, 2021, a restricted stock award of 24,000 shares of common stock, which
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vests in three equal installments on January 1, 2022, January 1, 2023 and January 1, 2024; (ii) on January 1, 2022, a
restricted stock award of 24,000 shares of common stock, which vests in two equal installments on January 1, 2023
and January 1, 2024; and (iii) on January 1, 2023, an option to purchase 24,000 shares of common stock, which
vests immediately on the grant date. Pursuant to the Original Morrison Employment Agreement, the Company
agreed to grant Mr. Morrison, subject to the 2020 Plan, on January 1, 2024, an option to purchase 24,000 shares of
common stock, which will vest immediately on the grant date. The exercise price per share for the common stock
subject to each option shall equal the Fair Market Value (as defined in the 2020 Plan) of a share of common stock on
the respective dates of grant, unless the 2020 Plan requires a higher exercise price.

Pursuant to the Original Morrison Employment Agreement, upon termination of Mr. Morrison’s employment for
any reason, the Company will pay Mr. Morrison: (i) unpaid salary earned through his termination date; (ii) any
vacation time earned but not used as of his termination date in accordance with the Company’s policies as then in
effect; (iii) reimbursement, in accordance with the Company’s policies and procedures, for business expenses
incurred but not yet paid as of his termination date; (iv) except in the case of termination for cause, any annual
bonus for any completed fiscal year to the extent not yet paid and earned;  and (v) all other payments, benefits or
fringe benefits to which he is entitled under the terms of the applicable arrangements and/or under applicable law
(all of the foregoing clauses (i) through (v), the “Accrued Obligations”). If Mr. Morrison is terminated for cause,
then the awards that were granted to but not yet vested or exercisable as of his termination date will be automatically
forfeited.

If Mr. Morrison is terminated without cause, then (i) Mr. Morrison will be entitled to (a) the Accrued Obligations
and (b) a severance payment equal to six months salary plus a bonus of 100% of Mr. Morrison’s salary for any
completed fiscal year to the extent earned but not paid, (ii) to the extent Mr. Morrison participates in Company
health programs, the Company will pay Mr. Morrison an amount in cash, on a monthly basis, equal to the
Company’s portion of the premiums for Mr. Morrison’s health plan benefits for Mr. Morrison and any eligible
dependents for a period of 12 months from his termination date, and (iii) equity awards shall automatically
accelerate and become fully vested and exercisable as of his termination date. If Mr. Morrison is terminated without
cause within one year following a change in control, the severance will be increased from six months salary to
twelve months salary.

Upon closing of the Merger, effective August 14, 2025, the Company entered into an Amended and Restated
Employment Agreement with Mr. Morrison (the “A&R Morrison Employment Agreement”). The A&R Morrison
Employment Agreement amended and restated in its entirety the Original Morrison Employment Agreement.

The A&R Morrison Employment Agreement provides for an initial term of three years, and thereafter automatically
renews for successive additional 12-month periods unless earlier terminated pursuant to the terms and conditions of
the Morrison Employment Agreement or written notice of non-renewal is given by either Mr. Morrison or Regional
at least 90 days prior to the expiration of the then-current term.

Pursuant to the A&R Morrison Employment Agreement, Mr. Morrison is entitled to an initial base salary of
$360,000 (the “Morrison Salary”). Mr. Morrison’s salary will be reviewed at least annually for increase, but not
decrease, by the Compensation Committee of the Regional board of directors (the “Compensation Committee”). The
A&R Morrison Employment Agreement also provides that Mr. Morrison is eligible for a discretionary cash bonus of
between 50% and 125% of the Morrison Salary, with a target bonus of 100% of the Morrison Salary (the “Morrison
Target Bonus”), based on the achievement of operational and strategic performance goals established by the
Compensation Committee. The A&R Morrison Employment Agreement further provides that, subject to approval by
the Compensation Committee, Mr. Morrison’s continued employment with Regional through the grant date, and to
the extent shares of common stock are available for issuance of the awards under the Company’s 2023 Plan,
Regional will grant to Mr. Morrison, pursuant to and subject to the terms and conditions of the 2023 Plan and related
award agreement, 100,000 shares of common stock as an Award of Restricted Stock Units (as defined in the 2023
Plan) and an Incentive Stock Option (as defined in the 2023 Plan) to purchase 100,000 shares of common stock,
each subject to the terms of the 2023 Plan and award agreement. If insufficient shares of common stock are available
under the 2023 Plan for issuance of the full award, Regional will use reasonable efforts to obtain shareholder
approval to increase the shares of common stock available under the 2023 Plan in order to grant the full award.

Upon termination of Mr. Morrison’s employment under the A&R Morrison Employment Agreement for any reason,
Mr. Morrison shall be entitled to receive the following: (i) unpaid salary earned through the date of termination; (ii)
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any vacation time earned but not used as of the date Mr. Morrison’s employment terminates in accordance with
Regional policies as then in effect; (iii) reimbursement, upon Mr. Morrison’s timely presentation of an itemized
account and substantiation therefor and otherwise in accordance with Regional’s and its affiliates policies and
procedures, for reasonable direct out-of-pocket expenses incurred by Mr. Morrison on behalf of Regional in
connection with and necessary for the rendering of his services to Regional under the A&R Morrison Employment
Agreement but not yet paid to Mr. Morrison as of the date his employment terminates; (iv) except in the case of a
termination by Regional and its affiliates for Cause (as defined in the A&R Morrison Employment Agreement),
Mr.Morrison’s annual bonus for any completed fiscal year to the extent not yet paid and earned; and (v) all other
payments, benefits or fringe benefits to which Mr. Morrison is entitled under the terms of the applicable
arrangements and/or applicable law (all of the foregoing clauses (i) – (v) collectively, the “Morrison Accrued
Obligations”).

If Mr. Morrison’s employment is terminated by Regional without Cause, then, contingent upon Mr. Morrison’s
signing a general release, Mr. Morrison will continue to receive his then base salary for 12 months following the
date of his termination, payable in bi-monthly installments in accordance with Regional’s normal payroll
procedures, subject to the terms and conditions of the A&R Morrison Employment Agreement.

Pursuant to the A&R Morrison Employment Agreement, (i) during the employment term and for six months
thereafter, Mr. Morrison is subject to a non-competition provision; (ii) during the employment term and for 12
months thereafter, Mr. Morrison is subject to a non-solicitation of employees provision; and (iii) during the
employment term and perpetually thereafter, Mr. Morrison is subject to a confidentiality provision.

Mr. Stockslager. Mr. Stockslager commenced serving as the Company's Chief Financial Officer and principal
accounting officer on August 14, 2025, closing date of the Merger. Upon closing of the Merger, the Company
offered employment, compensation, and incentive terms to Mr. Stockslager pursuant to his existing SunLink
employment letter effective January 1, 2001 (“Existing Stockslager Employment Letter”). Under the Existing
Stockslager Employment Letter, Mr. Stockslager’s current base salary is $17,000 per month or $204,000 on an
annualized basis. Additionally, Mr. Stockslager is also eligible to receive an annual bonus of up to sixty percent of
his annual base salary if criteria established by the compensation committee are met. Upon a change in control, if
Mr. Stockslager’s employment is thereafter terminated for any reason other than cause or if he terminates his
employment within one year of the change-in-control, he is entitled to twelve months of base pay, to be paid in
accordance with the Company’s existing payroll practices.

Robert M. Thornton,. Jr. Mr. Thornton  commenced serving as the Company's Executive Vice President - Corporate
Strategy on August 14, 2025, closing date of the Merger. Upon closing of the Merger, the Company entered into an
employment agreement (“Thornton Employment Agreement”) with Mr. Thornton. The Thornton Employment
Agreement provides for a term of 36 months. Pursuant to the Thornton Employment Agreement, Mr. Thornton is
entitled to a base salary (the “Thornton Base Salary”) at the gross rate of: (i) $25,000 per month for each of the first
12 consecutive months of the term commencing with the Commencement Date (as defined in the Thornton
Employment Agreement); (ii) $20,833 per month for each of the second 12 consecutive months of the term
commencing with the first 12-month anniversary of the Commencement Date; and (iii) $15,799 per month for each
of the third 12 consecutive months of the term commencing with the second 12-month anniversary of the
Commencement Date. The Company’s board of directors shall review the Thornton Base Salary at least annually to
determine whether in its sole discretion an increase in the Thornton Base Salary would be appropriate. The Thornton
Employment Agreement also provides that Mr. Thornton is eligible to receive an annual discretionary bonus during
each year of the term on a reasonably comparable basis to the performance criteria the Company’s board of directors
utilizes with respect to the Chief Executive Officer’s annual discretionary bonus, of which such annual discretionary
bonus shall not exceed 62.5% of the Thornton Base Salary.

The Thornton Employment Agreement further provides that, the Compensation Committee shall authorize and
Regional shall grant to Mr. Thornton, subject to terms and conditions of the related award agreement, an inducement
grant of 100,000 restricted shares of the Company’s Common Stock, which shall vest one third on the
Commencement Date, one third on the first 12-month anniversary of the Commencement Date and one third on the
second 12-month anniversary of the Commencement Date.

If Mr. Thornton’s employment with the Company shall be terminated during the term (i) by reason of Death (as
defined in the Thornton Employment Agreement), or (ii) by Regional due to Mr. Thornton’s Disability (as defined
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in the Thornton Employment Agreement) or for Cause (as defined in the Thornton Employment Agreement), the
Company shall pay to Mr. Thornton or his heirs within 30 days after the termination date a lump sum cash payment
equal to the Thornton Accrued Compensation to which Mr. Thornton is entitled. “Thornton Accrued Compensation”
shall mean (i) an amount of unpaid Thornton Base Salary earned through the termination date; (ii) annual bonus for
any completed calendar year and the portion of annual bonus for the current calendar year to the extent earned (i.e.
to the extent the applicable annual goals or performance measures relevant to Mr. Thornton or the Company as a
whole have been proportionally achieved or accomplished to termination date) but not yet paid; and (iii)
reimbursement for unpaid reasonable and necessary business expenses incurred and substantiated by Mr. Thornton
on behalf of the Company or its subsidiaries during the period ending on the termination date, in accordance with
the Company’s policy.

If Mr. Thornton’s employment is terminated by the Company for any reason other than for Cause within one year
after a Change in Control (as defined in the Thornton Employment Agreement), then, contingent upon Mr.
Thornton’s signing a general release, Mr. Thornton shall receive from the Company (i) an aggregate of $300,000
(minus applicable tax withholdings) to be paid in substantially equal monthly installments over the Severance Period
in accordance with the normal payroll schedule of the Company; (ii) a lump sum in an aggregate gross amount equal
to one year’s Thornton Base Salary at the then-current rate earned for that year payable in monthly installments
beginning on the first regular payroll period immediately following the end of the Severance Period; (iii) Thornton
Accrued Compensation within 30 days after the termination date in a lump sum, including without limitation, a pro
rata portion of any accrued but unpaid annual bonus for which performance goals have been achieved; (iv) the
balance of certain other benefits as set forth in the Thornton Employment Agreement for 24 months following
termination, subject to the terms and conditions of such plans and programs; and (v) Mr. Thornton’s unvested
awards under the Company’s equity plans (whether such plans are in effect now or in the future) (if any) shall vest
(as well as any unvested portion of the inducement grant), and shall be exercisable pursuant to the terms of the
applicable equity plans and award agreement. “Severance Period” shall mean and include the time remaining in the
balance of the term immediately prior to termination.

If Mr. Thornton’s employment with the Company is terminated during the term by the Company other than for
Death, Disability, or Cause, then, contingent upon Mr. Thornton’s signing a general release, Mr. Thornton shall
receive monthly severance payments with such monthly severance payment equal to the product of (x) an amount
equal in the aggregate to the number of months (rounded up to the nearest whole month) remaining in the Severance
Period times (y) the then applicable monthly rate of Thornton Base Salary, to be paid in substantially equal monthly
installments in accordance with the normal payroll schedule of the Company beginning with the termination date for
and over the Severance Period. If Mr. Thornton voluntarily resigns, the foregoing aggregate amount shall be reduced
by 20%.

Pursuant to the Thornton Employment Agreement, (i) during the employment term and for six months thereafter,
Mr. Thornton is subject to a non-competition provision; (ii) during the employment term and for 24 months
thereafter, Mr. Thornton is subject to a non-solicitation of employees provision; and (iii) during the employment
term and perpetually thereafter, Mr. Thornton is subject to a confidentiality provision.

Mr. O’Sullivan. Mr. O’Sullivan commenced serving as the Company’s principal financial officer and principal
accounting officer on May 26, 2022, and commenced serving as the Company’s Senior Vice President in January
2023. We have not entered into an employment agreement with Mr. O’Sullivan. As compensation for his service as
Senior Vice President, Mr. O’Sullivan is paid an annual salary in the amount of $150,000.

2023 Omnibus Incentive Compensation Plan

On September 21, 2023 (the “Effective Date”), our Board approved the Regional Health Properties, Inc. 2023
Omnibus Incentive Compensation Plan (the “2023 Plan”), which was approved by the Company's shareholders on
November 16, 2023 at the 2023 Annual Meeting of Shareholders. The 2023 Plan authorizes the Compensation
Committee of the Board of the Company to grant awards to non-employee directors, employees (including executive
officers) and consultants. Under the terms of the 2023 Plan, the maximum number of shares of common stock
reserved for delivery in settlement of awards shall be an aggregate of 225,000 shares of our common stock and
grants are subject to certain limitations. The 2023 Plan permits the grant of any or all of the following types of
awards to grantees: (i) stock options, including non-qualified options and incentive stock options ("ISO"); (ii) stock
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appreciation rights ("SAR"); (iii) restricted stock; (iv) deferred stock and restricted stock units; (v) performance
units and performance shares; (vi) dividend equivalents; and (vii) other stock-based awards. 

The 2023 Plan shall remain in effect, subject to the right of the Board to amend or terminate the 2023 Plan at any
time, until the earlier of 11:59 p.m. (ET) on September 21, 2033, or the date all Shares subject to the 2023 Plan shall
have been issued and the restrictions on all restricted shares granted under the 2023 Plan shall have lapsed,
according to the 2023 Plan’s provisions.

Our 2023 Plan replaced the Regional Health Properties, Inc. 2020 Equity Incentive Plan (the “2020 Plan”).
Outstanding awards under the 2020 Plan will continue to be governed by the terms of the 2020 Plan until exercised,
expired or otherwise terminated or canceled, but no further equity awards will be granted under the 2020 Plan. As of
December 31, 2023, no awards were granted under the 2023 Plan.

The Board believes that the 2023 Plan (i) assists the Company in attracting and retaining highly qualified persons to
serve as employees, consultants and non-employee directors; (ii) promotes ownership by such employees,
consultants and non-employee directors of a greater proprietary interest in the Company; and (iii) aligns their
interests more closely with the interests of the Company’s shareholders.

See Note 17 - Subsequent Events to our consolidated financial statements for information on our A&R Plan and
Exhibit 10.2(e) for the complete text.

Summary of the 2023 Plan

The following is a summary of the material terms of the 2023 Plan. The complete text of the 2023 Plan is attached
hereto as Exhibit 10.2.

Administration. We will bear all expenses of the 2023 Plan and our Compensation Committee will administer the
plan. The Compensation Committee has the authority to grant awards to such eligible persons and upon such terms
and conditions (not inconsistent with the provisions of the 2023 Plan) as it may consider appropriate. Among the
Compensation Committee’s powers is the authority to (i) determine the form, amount and other terms and conditions
of awards; (ii) clarify, construe or resolve any ambiguity in any provision of the 2023 Plan or any award agreement;
(iii) amend the terms of outstanding awards, subject to the grantee’s consent in certain cases and the 2023 Plan’s
prohibitions against repricing of awards without shareholder approval; and (iv) adopt such rules, forms, instruments
and guidelines for administering the 2023 Plan as the Compensation Committee deems necessary or proper. The
Compensation Committee may delegate any or all of its administrative authority to one or more of our officers,
except with respect to awards to non-employee directors and executive officers, including executive officers who are
subject to Section 16 of the Exchange Act. Based on service, performance and/or other factors or criteria, the
Compensation Committee may, after grant of the award, accelerate the vesting of all or any part of the award.
Notwithstanding the foregoing, any exercise of discretion regarding awards for non-employee directors must be
approved by our Board.

Share Counting Provisions. Shares of common stock covered by an award shall only be counted as used to the
extent actually used. A share of common stock issued in connection with an award under the 2023 Plan shall reduce
the total number of shares of common stock available for issuance under the 2023 Plan by one; provided, however,
that, upon settlement of a the total number of shares available for issuance under the 2023 Plan shall be reduced by
the gross number of shares underlying the portion of the SAR that is exercised. If any award under the 2023 Plan
terminates without the delivery of shares of common stock, whether by lapse, forfeiture, cancellation or otherwise,
the shares of common stock subject to such award, to the extent of any such termination, shall again be available for
grant under the 2023 Plan. Notwithstanding the foregoing, upon the exercise of any such award granted in tandem
with any other awards, such related awards shall be cancelled to the extent of the number of shares of common stock
as to which the award is exercised, and such number of shares shall no longer be available for awards under the
2023 Plan. If any shares subject to an award granted under the 2023 Plan are withheld or applied as payment in
connection with the exercise of such award or the withholding or payment of taxes related thereto or separately
surrendered by the participant for any such purpose, such returned shares of common stock will be treated as having
been delivered for purposes of determining the maximum number of shares remaining available for grant under the
2023 Plan and shall not again be treated as available for grant under the 2023 Plan. The number of shares available
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for issuance under the 2023 Plan may not be increased through the purchase of shares on the open market with the
proceeds obtained from the exercise of any options or purchase rights granted under the 2023 Plan. Notwithstanding
the foregoing, however, in the case of any substitute award granted in assumption of or in substitution for an entity
award issued by an acquired entity, shares delivered or deliverable in connection with such substitute award shall
not be counted against the number of shares reserved under the 2023 Plan (to the extent permitted by applicable
stock exchange rules), and available shares of stock under a shareholder-approved plan of an acquired entity (as
appropriately adjusted to reflect the transaction) also may be used for awards under the 2023 Plan, and shall not
reduce the number of shares otherwise available under the 2023 Plan (subject to applicable stock exchange
requirements).

If a dividend or other distribution (whether in cash, shares or other property) (excluding ordinary dividends or
distributions), recapitalization, forward or reverse stock split, subdivision, consolidation or reduction of capital,
reorganization, merger, consolidation, scheme of arrangement, split-up, spin-off or combination involving us or the
repurchase or exchange of shares of our common stock or other securities, or other rights to purchase shares of our
securities or other similar transaction or event, affects our shares of common stock such that the Compensation
Committee determines that an adjustment is appropriate in order to prevent dilution or enlargement of the benefits
(or potential benefits) provided to grantees under the 2023 Plan, the Compensation Committee shall make an
equitable change or adjustment as it deems appropriate in the number and kind of securities that may be issued
pursuant to awards under the 2023 Plan, the per individual limits on the awards that can be granted in any calendar
year and any outstanding awards and the related exercise prices (as defined below) relating to any such awards, if
any.

Share Limits. Under the terms of the 2023 Plan, the maximum number of shares of common stock reserved for
delivery in settlement of awards shall be an aggregate of 225,000 shares of our common stock. The total number of
shares of common stock that may be delivered pursuant to the exercise of ISOs granted under the 2023 Plan may not
exceed 225,000 shares.

Generally, no grantee (other than a non-employee director) may be granted in a single calendar year awards under
the 2023 Plan denoted in shares with respect to more than 50,000 shares (twice that limit for awards granted in the
year in which the grantee (other than a non-employee director) first commences employment or service). The
maximum potential value of awards under the 2023 Plan denoted in cash or other property that may be granted in a
single calendar year to any grantee (other than a non-employee director) may not exceed $250,000 (twice that limit
for awards granted to a grantee (other than a non-employee director) in the year in which the grantee first
commences employment or service). A non-employee director may not be granted awards under the 2023 Plan in a
single calendar year that, taken together with any cash fees paid for the director’s service as a director during the
year, exceeds $75,000 in total value (calculating the value of such awards based on the grant date fair value for
financial accounting purposes).

Additional Information. Generally, awards under the 2023 Plan are granted for no consideration other than prior
and/or future services. Awards granted under the 2023 Plan may, in the discretion of the Compensation Committee,
be granted alone or in addition to, in tandem with or in substitution for, any other award under the 2023 Plan or any
other plan of ours; provided, however, that if a SAR is granted in tandem with an ISO, the SAR and ISO must have
the same grant date and term, and the exercise price of the SAR may not be less than the exercise price of the related
ISO. The material terms of each award will be set forth in a written or electronic award agreement between the
grantee and the Company. The agreements will specify when the award may become vested, exercisable or payable.
No right or interest of a participant in any award will be subject to any lien, obligation or liability of the participant.
The laws of the State of Georgia govern the 2023 Plan. The 2023 Plan is unfunded, and we will not segregate any
assets for grants of awards under the 2023 Plan. The 2023 Plan is not subject to the Employee Retirement Income
Security Act of 1974, as amended.

Other than awards excluded from the minimum vesting requirement as set forth herein, no award may be granted
under the 2023 Plan that will be eligible to vest earlier than 12 months after the date of grant and/or have a
performance period of less than 12 months. Notwithstanding the foregoing, awards that result in the issuance of an
aggregate of up to 5% of the shares of our common stock available under the 2023 Plan may be granted without
regard to such minimum vesting requirements. The foregoing restrictions do not limit the Compensation
Committee’s authority to accelerate, or provide for the acceleration of, the vesting of all or any part of any award
granted under the 2023 Plan.
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Types of Awards. The 2023 Plan permits the grant of any or all of the following types of awards to grantees: (i) stock
options, including non-qualified options and ISOs; (ii) SARs; (iii) restricted stock; (iv) deferred stock and restricted
stock units; (v) performance units and performance shares; (vi) dividend equivalents; and (vii) other stock-based
awards.

Stock Options and SARs. The Compensation Committee is authorized to grant SARs and stock options (including
ISOs except that an ISO may only be granted to an employee of ours or one of our parent or subsidiary
corporations). A stock option allows a grantee to purchase a specified number of our shares at a predetermined price
per share (the “Option Exercise Price”) during a fixed period measured from the date of grant. A SAR entitles the
grantee to receive the excess of the fair market value of a specified number of shares on the date of exercise over a
predetermined exercise price per share (the “SAR Exercise Price”). The Option Exercise Price or SAR Exercise
Price will be determined by the Compensation Committee and set forth in the award agreement, but neither may be
less than the fair market value of a share on the grant date (110 percent of the fair market value in case of certain
ISOs or SARs granted in tandem with certain ISOs).

The term of each option or SAR is determined by the Compensation Committee and set forth in the award
agreement, except that the term may not exceed 10 years (five years in case of certain ISOs or SARs granted in
tandem with certain ISOs). Options may be exercised by payment of the purchase price through one or more of the
following means: payment in cash (including personal check or wire transfer), or, with the approval of the
Compensation Committee, by delivering shares of common stock previously owned by the grantee, by the
withholding of shares of common stock to be acquired upon the exercise of such option or by delivering restricted
shares of common stock. The Compensation Committee may also permit a grantee to pay the Option Exercise Price
through the sale of shares acquired upon exercise of the option through a broker-dealer to whom the grantee has
delivered irrevocable instructions to deliver sales proceeds sufficient to pay the purchase price to us. In the case of
ISOs, the aggregate fair market value (determined as of the date of grant) of common stock with respect to which an
ISO may become exercisable for the first time during any calendar year cannot exceed $100,000; and if this
limitation is exceeded, the ISOs that cause the limitation to be exceeded will be treated as nonqualified options. No
participant may be granted SARs in tandem with ISOs that are first exercisable in any calendar year for shares of
Company stock having an aggregate fair market value (determined as of the date of grant) that exceeds $100,000.

Restricted Shares. The Compensation Committee may award restricted shares consisting of shares of common stock
that remain subject to a risk of forfeiture and may not be disposed of by grantees until certain restrictions established
by the Compensation Committee lapse. The vesting conditions may be service-based (i.e., requiring continuous
service for a specified period) or performance-based (i.e., requiring achievement of certain specified performance
objectives) or both. Unless the award agreement eliminates such rights, a grantee receiving restricted shares will
have the right to vote the restricted shares and to receive any dividends payable on such restricted shares if and at the
time the restricted shares vest (such dividends to either be deemed reinvested into additional restricted shares subject
to the same terms as the restricted shares to which such dividends relate or accumulated and paid in cash when the
restricted shares vest). Upon termination of the grantee’s affiliation with us during the restriction period (or, if
applicable, upon the failure to satisfy the specified performance objectives during the restriction period), the
restricted shares will be forfeited as provided in the award agreement.

Restricted Stock Units and Deferred Stock. The Compensation Committee may also grant restricted stock unit
awards and/or deferred stock awards. A deferred stock award is the grant of a right to receive a specified number of
our shares of common stock at the end of specified deferral periods or upon the occurrence of a specified event. A
restricted stock unit award is the grant of a right to receive a specified number of our shares of common stock upon
lapse of a specified forfeiture condition (such as completion of a specified period of service or achievement of
certain specified performance objectives). If the service condition and/or specified performance objectives are not
satisfied during the restriction period, the award will lapse without the issuance of the shares underlying such award.

Restricted stock units and deferred stock awards carry no voting or other rights associated with stock ownership.
Unless the agreement eliminates such rights, however, a grantee receiving restricted stock units or deferred stock
will receive dividend equivalents with respect to restricted stock units or deferred stock, and such dividend
equivalents will either be deemed to be reinvested in additional shares of restricted stock units or deferred stock
subject to the same terms as the shares of restricted stock or deferred stock to which such dividend equivalents relate
or accumulated and paid in cash only if the related restricted stock units or deferred stock becomes vested and
payable.
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Performance Units. The Compensation Committee may grant performance units, which entitle a grantee to cash or
shares of common stock conditioned upon the fulfillment of certain performance conditions and other restrictions as
specified by the Compensation Committee and reflected in the award agreement. The Compensation Committee will
determine the terms and conditions of such awards, including performance and other restrictions placed on these
awards, which will be reflected in the award agreement.

Performance Shares. The Compensation Committee may grant performance shares, which entitle a grantee to a
certain number of shares of common stock, conditioned upon the fulfillment of certain performance conditions and
other restrictions as specified by the Compensation Committee and reflected in the award agreement. The
Compensation Committee will determine the terms and conditions of such awards, including performance and other
restrictions placed on these awards, which will be reflected in the award agreement.

Dividend Equivalents. The Compensation Committee is authorized to grant dividend equivalents, which provide a
grantee the right to receive payment equal to the dividends paid on a specified number of our shares. Dividend
equivalents may be paid directly to grantees upon vesting or may be deferred for later delivery under the 2023 Plan.
If deferred, such dividend equivalents may be credited with interest or may be deemed to be invested in our shares,
other awards or in other property. No dividend equivalents may be granted in conjunction with any grant of stock
options or SARs.

Other Stock-Based Awards. In order to enable us to respond to material developments in the area of taxes and other
legislation and regulations and interpretations thereof, and to trends in executive compensation practices, the 2023
Plan also authorizes the Compensation Committee to grant awards that are valued in whole or in part by reference to
or otherwise based on shares of our common stock. The Compensation Committee determines the terms and
conditions of such awards, including consideration paid for awards granted as share purchase rights and whether
awards are paid in shares or cash.

Performance-Based Awards. The Compensation Committee may require satisfaction of pre-established performance
goals, consisting of one or more business criteria and a targeted performance level with respect to such criteria, as a
condition to awards being granted or becoming exercisable or payable under the 2023 Plan, or as a condition to
accelerating the timing of such events. Any applicable performance measure may be applied on a pre- or post-tax
basis. An award that is intended to become exercisable, vested or payable on the achievement of performance
conditions means that the award will not become exercisable, vested or payable solely on mere continued
employment or service. However, such an award, in addition to performance conditions, may be subject to
continued employment or service by the participant. Notwithstanding the foregoing, the vesting, exercise or payment
of an award (other than a performance-based award) can be conditioned on mere continued employment or service.

Settlement of Awards. Awards generally may be settled in cash, shares of our common stock, other awards or other
property, in the discretion of the Compensation Committee to the extent permitted by the terms of the 2023 Plan.

Change of Control. If there is a merger or consolidation of the Company with or into another corporation or a sale of
substantially all of our shares or assets (a “Corporate Transaction”) that results in a Change in Control (as defined in
the 2023 Plan), and the outstanding awards are not assumed by the surviving company (or its parent company) or
replaced with economically equivalent awards granted by the surviving company (or its parent company), the
Compensation Committee will cancel any outstanding awards that are not vested and nonforfeitable as of the
consummation of such Corporate Transaction (unless the Compensation Committee accelerates the vesting of any
such awards) and, with respect to any vested and nonforfeitable awards, the Compensation Committee shall either
(i) allow all grantees to exercise options and SARs within a reasonable period prior to the consummation of the
Corporate Transaction and cancel any outstanding options or SARs that remain unexercised upon consummation of
the Corporate Transaction and/or (ii) cancel any or all of such outstanding awards (including options and SARs) in
exchange for a payment (in cash, or in securities or other property) in an amount equal to the amount that the grantee
would have received (net of the exercise price with respect to any options or SARs) if the vested awards were settled
or distributed or such vested options and SARs were exercised immediately prior to the consummation of the
Corporate Transaction. If an exercise price of the option or SAR exceeds the fair market value of our shares and the
option or SAR is not assumed or replaced by the surviving company (or its parent company), such options and SARs
will be cancelled without any payment to the grantee. If any other award is not vested immediately prior to the
consummation of the Corporate Transaction, such award will be cancelled without any payment to the grantee.
Additionally, outstanding time-based awards that are not assumed by the surviving company (or its parent company)
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or replaced with economically equivalent awards granted by the surviving company (or its parent company) shall
vest and become non-forfeitable upon a Change in Control; outstanding time-based awards that are assumed by the
surviving company (or its parent company) or replaced with economically equivalent awards granted by the
surviving company (or its parent company) shall vest and become non-forfeitable upon the grantee’s retirement,
death, disability, or termination without cause, in each case within two years after the Change in Control.
Outstanding performance-based awards that are not assumed by the surviving company (or its parent company) or
replaced with economically equivalent awards granted by the surviving company (or its parent company) shall be
prorated and vest at target; outstanding performance-based awards that are assumed by the surviving company (or its
parent company) or replaced with economically equivalent awards granted by the surviving company (or its parent
company) shall be converted into time-based awards and will become vested and non-forfeitable upon the grantee’s
retirement, death, disability, or termination without cause, in each case within two years after the Change in Control.
The foregoing actions are subject to compliance with Section 409A of the Code.

Amendment and Termination of the 2023 Plan. The 2023 Plan may be amended, suspended or terminated by our
Board without further shareholder approval, unless such shareholder approval of any such amendment is required by
law or regulation or under the rules of any stock exchange or automated quotation system on which our shares of
common stock are then listed or quoted. An amendment will be contingent on approval of our shareholders if the
amendment would (i) increase the benefits accruing to participants under the 2023 Plan, including without
limitation, any amendment to the 2023 Plan or any agreement to permit a repricing or decrease in the exercise price
of any outstanding awards, (ii) increase the aggregate number of shares of common stock that may be issued under
the 2023 Plan, or (iii) modify the requirements as to eligibility for participation in the 2023 Plan. In addition, subject
to the terms of the 2023 Plan, no amendment or termination of the 2023 Plan may materially and adversely affect the
right of a grantee under any outstanding award granted under the 2023 Plan without the participant’s consent.

Unless earlier terminated by our Board, the 2023 Plan will terminate when no shares of common stock remain
reserved and available for issuance and no other awards remain outstanding or, if earlier, on the tenth anniversary of
the adoption of the 2023 Plan by our Board.

Shareholder Rights. No grantee shall have any rights as a shareholder of the Company until such award is settled by
the issuance of common stock, other than awards for which certain voting and dividend rights or dividend
equivalents may be granted.

Transferability. Generally, an award is non-transferable except by will or the laws of descent and distribution, and
during the lifetime of the grantee to whom the award is granted, the award may only be exercised by, or payable to,
the grantee. However, the Compensation Committee may provide that awards other than ISOs or a corresponding
SAR that is related to an ISO may be transferred by a grantee to any permitted transferee (as defined in the 2023
Plan). Any such transfer will be permitted only if (i) the grantee does not receive any consideration for the transfer,
(ii) the Compensation Committee expressly approves the transfer and (iii) the transfer is on such terms and
conditions as are appropriate for the permitted transferee. The holder of the transferred award will be bound by the
same terms and conditions that governed the award during the period that it was held by the grantee, except that
such transferee may only transfer the award by will or the laws of descent and distribution.

No Repricing. Notwithstanding any other provision of the 2023 Plan, no option or SAR may be amended to reduce
the exercise price nor cancelled in exchange for other options or SARs with a lower exercise price or for any cash
payment (or shares having a fair market value) in an amount that exceeds the excess of the fair market value of the
shares underlying such cancelled option or SAR over the aggregate exercise price of such option or SAR or for any
other award, without shareholder approval.

Compliance with Applicable Law. No award shall be exercisable, vested or payable except in compliance with all
applicable federal and state laws and regulations (including, without limitation, tax and securities laws), any listing
agreement with any stock exchange to which our Company is a party, and the rules of all domestic stock exchanges
on which our Company’s shares may be listed.

Real Estate Investment Trust Status. The 2023 Plan will be interpreted and construed in a manner consistent with the
Company’s status as a real estate investment trust (“REIT”). No award will be granted or awarded, and with respect
to any award granted under the 2023 Plan, such award will not vest, be exercisable or be settled (i) to the extent that
the grant, vesting, exercise or settlement could cause the participant or any other person to be in violation of the
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share ownership limit or any other limitation on ownership or transfer prescribed by the Company’s Articles, or (ii)
if, in the discretion of the Committee, the grant, vesting, exercise or settlement of the award could impair the
Company’s status as a REIT.

No Employment Rights. Awards do not confer upon any individual any right to continue in the employ or service of
our Company or any affiliate or subsidiary.

Recoupment of Awards. The 2023 Plan provides that awards granted under the 2023 Plan are subject to any
recoupment policy that we may have in place or any obligation that we may have regarding the clawback of
“incentive-based compensation” under the Exchange Act or under any applicable rules and regulations promulgated
by the SEC or other applicable law or the primary stock exchange on which our shares are listed.

Miscellaneous. Each grantee in the 2023 Plan remains subject to the securities trading policies adopted by our
Company from time to time with respect to the exercise of options or SARs or the sale of shares of Company stock
acquired pursuant to awards granted under the 2023 Plan. A grantee shall forfeit any and all rights under an award
upon notice of termination by the Company or any affiliate for “Cause” as such term is defined in the 2023 Plan.
Award agreements shall contain such other terms and conditions as the Compensation Committee may determine in
its sole discretion (to the extent not inconsistent with the 2023 Plan).

New Plan Benefits. The benefits that will be awarded or paid under the 2023 Plan are currently not determinable.
The awards granted under the 2023 Plan will depend on the administrator’s actions and the fair market value of
shares at various future dates and the administrator has not determined future awards or who might receive them. As
a result, it is not possible to determine the benefits that executive officers and other employees and non-employee
directors and consultants will receive if the 2023 Plan is approved by the shareholders.

2020 Equity Incentive Plan

On November 4, 2020, the Board adopted, subject to shareholder approval, the 2020 Plan. On December 16, 2020,
at the Company’s 2020 Annual Meeting of Shareholders, the Company’s shareholders approved the 2020 Plan. As
discussed above, the 2023 Plan replaced the 2020 Plan. Outstanding awards under the 2020 Plan will continue to be
governed by the terms of the 2020 Plan until exercised, expired or otherwise terminated or canceled, but no further
equity awards will be granted under the 2020 Plan.

The Board believes that stock-based incentive awards can play an important role in our success by encouraging and
enabling our employees, directors and consultants upon whose judgment, initiative and efforts we largely depend for
the successful conduct of our business to acquire a proprietary interest in us. The Board believes that providing such
persons with a direct stake in us assures a closer identification of the interests of such individuals with ours and our
shareholders, thereby stimulating their efforts on our behalf and strengthening their desire to remain with us.

On November 4, 2020, the Board adopted, subject to shareholder approval, the Regional Health Properties, Inc.
2020 Equity Incentive Plan (the “2020 Plan”). On December 16, 2020, at the Company’s 2020 Annual Meeting of
Shareholders, the Company’s shareholders approved the 2020 Plan. The 2020 Plan is designed to enhance the
flexibility to grant equity awards to our employees, directors and consultants and to ensure that we can continue to
grant equity awards to eligible recipients at levels determined to be appropriate by the Compensation Committee.

Director Compensation

Director Compensation and Reimbursement Arrangements

On January 31, 2023, the Compensation Committee approved, and on February 8, 2023 the Board approved, the
Company’s director compensation plan for the year ended December 31, 2023. Pursuant to this plan, 2023 director
fees for all directors (excluding Mr. Morrison), were set at $49,800 payable in cash in monthly payments of $4,150.
The Lead Independent Director earns an extra $1,000 per month or $12,000 per year.
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In addition, each director (excluding Mr. Morrison) also received, or will receive, a payment of $1,000 in cash for
each in-person Board meeting attended during the years ended December 31, 2023. Directors are also reimbursed
for travel and other out-of-pocket expenses in connection with their duties as directors.

On November 5, 2025, the Compensation Committee approved and on November 6, 2025 the Board approved the
Company’s non-employee director compensation policy effective September 1, 2025, which set the annual cash
compensation as (i) director retainer at $25,000, (ii) committee member at $5,000 and (iii) committee chair at
$20,000. In addition, each eligible director is eligible to receive an annual award of 3,000 options.

Director Compensation Table

The following table sets forth information regarding compensation paid to our non-employee directors for the year
ended December 31, 2025. Directors who are employed by us do not receive any compensation for their activities
related to serving on the Board:

Name

Fees
earned

or paid in
cash

$

Stock
awards

$

All other
compensati

on
$

Total
$

Dr. Steven J. Baileys 20,833 — — 20,833
Gene E. Burleson 25,000 — — 25,000
F. Scott Kellman 25,000 — — 25,000
Steven L. Martin 39,292 — — 39,292
Kenneth W. Taylor 49,708 — — 49,708
David A. Tenwick (1) 28,875 — — 28,875
C. Christian Winkle 22,917 — — 22,917

(1) Mr. Tenwick's tenure as a board member ended on August 14, 2025, closing date of the Merger.

The number of outstanding exercisable and unexercisable options and warrants, and the number of unvested shares
of restricted stock held by each of our non-employee directors as of December 31, 2025, are shown below:

Number of Shares Subject to
Outstanding Options or

Warrants
Number of Shares

of Unvested
Director Exercisable Unexercisable Restricted Stock
Dr. Steven J. Baileys — — —
Gene E. Burleson — — —
F. Scott Kellman — — —
Steven L. Martin — — —
Kenneth W. Taylor — — —
C. Christian Winkle — — —

Purpose of the Compensation Committee of the Board of Directors

The Compensation Committee advises the Board with respect to the compensation of each senior executive and each
member of the Board. The Compensation Committee is also charged with the oversight of compensation plans and
practices for all employees of the Company. The Compensation Committee relies upon data made available for the
purpose of providing information on organizations of similar or larger scale engaged in similar activities. The
purpose of the Compensation Committee’s activity is to assure that the Company’s resources are used appropriately
to recruit and maintain competent and talented executives and employees able to operate and grow the Company
successfully.
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Item 12.    Security Ownership of Certain Beneficial Owners and Management and Related Stockholder Matters

Beneficial Ownership of  the Common Stock

The following table furnishes information, as of March 01, 2026, as to shares of the common stock beneficially
owned by: (i) each person or entity known to us to be the beneficial owner of more than 5% of the common stock,
(ii) each of our directors and our named executive officers identified in Part III, Item 11., “Executive
Compensation - Summary Compensation Table” of this Annual Report; and (iii) our directors and executive officers
as a group. As of March 01, 2026, there were 3,934,677 shares of common stock outstanding.

Name of Beneficial Owner (1)

Number of
Shares of

Common Stock
Beneficially
Owned (2)

Percent of
Outstanding

Common Stock (3)

5% Beneficial Owners (Excluding Directors and
Named Executive Officers):

Bradley Louis Radoff 250,977 (4) 6.38%
Directors and Named Executive Officers:
Steven J. Baileys 191,721 (5) 4.87%
Gene E. Burleson 24,881 *
Scott Kellman 3,000 *
Steven L. Martin 16,982 *
Brent S. Morrison 211,771 (6) 5.38%
Paul J. O'Sullivan 84,630 (7) 2.15%
Mark J. Stockslager 24,484 *
Kenneth W. Taylor 12,562 *
Robert M. Thornton, Jr. 226,796 (8) 5.76%
C. Christian Winkle 3,000 *

All Directors and Executive Officers as a Group: 799,827 20.24%

* Less than one percent.

(1) The address of each of our directors, director nominees and executive officers is c/o Regional Health
Properties, Inc., 1050 Crown Pointe Parkway, Suite 720, Atlanta, Georgia 30338.

(2) Except as otherwise specified, each individual has sole and direct beneficial voting and dispositive power
with respect to shares of the common stock indicated.

(3) Percentage is calculated based on 3,934,677 shares of common stock outstanding as of March 1, 2026 plus
any stock options exercisable as of  March 1, 2026 and any stock options exercisable within 60 days of April
30, 2026.

(4) Represents: (i) 166,770 shares of common stock held directly by Mr. Bradley Radoff, and (ii) 84,207 shares
of common stock held by The Radoff Family Foundation ("Radoff Foundation") where Mr. Radoff serves as
a director and may be deemed to beneficially own the shares of common stock directly owned by the Radoff
Foundation, as disclosed on Schedule 13G (Amendment 1) filed with the SEC on February 18, 2026. The
address of the Radoff Foundation is 2727 Kirby Drive, Unit 29L, Houston Texas 77098.

(5) Represents: (i) 124,911 shares on common stock held directly by Mr. Baileys; (ii) 40,788 shares of common
stock held in an individual retirement account; (iii) 22,660 shares of common stock held in Trusts; (iv) 362
shares of common stock held by spouse, and (v) 3,000 stock options exercisable within 60 days of April 30,
2026.
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(6) Represents: (i) 209,499 shares of common stock held directly by Mr. Morrison which includes 81,666
unvested shares of restricted stock over which the holder has sole but no investment power; and (ii) 2,272
shares of common stock held in an individual retirement account.

(7) Represents: (i) 51,130 shares of common stock held by Mr. O’Sullivan which includes 10,000 unvested
shares of restricted stock over which the holder has sole but no investment power and (ii) 33,500 shares of
common stock held in an individual retirement account.

(8) Represents: (i) 100,000 shares of common stock held directly by Mr. Thornton which includes 66,667
unvested shares of restricted stock over which the holder has sole but no investment power; (ii) 1,133 shares
of common stock held in an individual retirement account, and (iii) 125,663 shares of common stock held by
CareVest Capital, L.L.C.

Ownership of the Series A Preferred Stock

The following table furnishes information, as of March 01, 2026 and based on information reported by each
beneficial owner, as to the shares of Series A Preferred Stock beneficially owned by: (i) each person or entity known
to us to be the beneficial owner of more than 5% of the outstanding shares of Series A Preferred Stock; (ii) each of
our directors and named executive officers; and (iii) our directors and executive officers as a group. As of March 01,
2026, there were 559,263 shares of Series A Preferred Stock outstanding.

Name of Beneficial Owner (1)

Number of
Shares of

Series A Preferred
Stock

Beneficially
Owned (2)

Percent of
Outstanding

Series A Preferred
Stock(3)

Directors and Named Executive Officers:
Steven J. Baileys — *
Gene E. Burleson — *
Scott Kellman — *
Steven L. Martin — *
Brent S. Morrison — *
Paul J. O'Sullivan — *
Mark J. Stockslager — *
Kenneth W. Taylor — *
Robert M. Thornton, Jr. — *
C. Christian Winkle — *
All Directors and Executive Officers as a Group: — *

* Less than one percent.

(1) The address for each of our directors and executive officers is c/o Regional Health Properties, Inc., 1050
Crown Pointe Parkway, Suite 720, Atlanta, Georgia 30338.

(2) Except as otherwise specified, each individual has sole and direct beneficial voting and dispositive power with
respect to the shares of Series A Preferred Stock indicated.

(3) Percentage is calculated based on 559,263 shares of Series A Preferred Stock outstanding as of March 01,
2026.
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Ownership of the Series B Preferred Stock

The following table furnishes information, as of March 01, 2026, as to the shares of Series B Preferred Stock
beneficially owned by: (i) each person or entity known to us to be the beneficial owner of more than 5% of the
Series B Preferred Stock, (ii) each of our directors and named executive officers; and (ii) our directors and executive
officers as a group. As of March 01, 2026, there were 1,724,443  shares of Series B Preferred Stock outstanding.

Name of Beneficial Owner (1)

Number of
Shares of

Series B Preferred
Stock

Beneficially
Owned (2)

Percent of
Outstanding

Series B Preferred
Stock (3)

Directors and Named Executive Officers:
Steven J. Baileys — *
Gene E. Burleson — *
Scott Kellman — *
Steven L. Martin 95,157 (4) 5.52%
Brent S. Morrison — *
Paul J. O'Sullivan — *
Mark J. Stockslager — *
Kenneth W. Taylor — *
Robert M. Thornton, Jr. — *
C. Christian Winkle — *
All Directors and Executive Officers as a Group: 95,157 5.52%

* Less than one percent.

(1) The address of each of our directors, director nominees and executive officers is c/o Regional Health
Properties, Inc., 1050 Crown Pointe Parkway, Suite 720, Atlanta, Georgia 30338.

(2) Except as otherwise specified, each individual has sole and direct beneficial voting and dispositive power
with respect to the shares of Regional Series B preferred stock indicated.

(3) Percentage is calculated based on 1,724,443 shares of Regional Series B preferred stock outstanding as of March
01, 2026.

(4) Represents (i) 39,371 shares of Series B preferred stock held by Mr. Martin; (ii) 26,999 shares of Series B
preferred stock held in an individual retirement account; (iii) 22,987 shares of Series B preferred stock held
by spouse; (iv) 5,800 shares of Series B preferred stock held by spouse in an individual retirement account;
and (v) excludes 2,000 shares of Series B preferred stock held in trust which Mr. Martin disclaims beneficial
ownership of these securities.
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Ownership of the Series D Preferred Stock

The following table furnishes information, as of March 01, 2026, as to the shares of Series D Preferred Stock
beneficially owned by: (i) each person or entity known to us to be the beneficial owner of more than 5% of the
Series B Preferred Stock, (ii) each of our directors and named executive officers; and (ii) our directors and executive
officers as a group. As of March 01, 2026, there were 1,405,609  shares of Series D Preferred Stock outstanding.

Name of Beneficial Owner (1)

Number of
Shares of

Series D Preferred
Stock

Beneficially
Owned (2)

Percent of
Outstanding

Series D Preferred
Stock (3)

5% Beneficial Owners (Excluding Directors and
Named Executive Officers):

Charles Frischer 138,300 (4) 9.82%
Bradley Louis Radoff 86,732 (5) 6.16%
Directors and Named Executive Officers:
Steven J. Baileys 166,568 (6) 11.83%
Gene E. Burleson 14,900 (7) 1.06%
Scott Kellman — *
Steven L. Martin — *
Brent S. Morrison — *
Paul J. O'Sullivan — *
Mark J. Stockslager 21,610 (8) 1.53%
Kenneth W. Taylor — *
Robert M. Thornton, Jr. 111,912 (9) 7.95%
C. Christian Winkle — *
All Directors and Executive Officers as a Group: 314,990 22.37%

* Less than one percent.

(1) The address of each of our directors, director nominees and executive officers is c/o Regional Health Properties, Inc.,
1050 Crown Pointe Parkway, Suite 720, Atlanta, Georgia 30338.

(2) Except as otherwise specified, each individual has sole and direct beneficial voting and dispositive power with
respect to the shares of Regional Series D preferred stock indicated.

(3) Percentage is calculated based upon 1,405,609 shares of Series D Preferred Stock outstanding as of March 01, 2026.

(4) Represents 138,300 shares of Series D Preferred Stock held directly by Mr. Frischer as disclosed on Schedule 13D
filed with the SEC on August 19, 2025.

(5) Represents: (i) 61,051 shares of Series D Preferred Stock held directly by Mr. Radoff, and (ii) 25,681 shares of Series
D Preferred Stock held by The Radoff Family Foundation ("Radoff Foundation") where Mr. Radoff serves as a
director and may be deemed to beneficially own the shares of Series D Preferred Stock directly owned by the Radoff
Foundation, as disclosed on Schedule 13G (Amendment 1) filed with the SEC on February 18, 2026.  The address of
the Radoff Foundation is 2727 Kirby Drive, Unit 29L, Houston Texas 77098.

(6) Represents: (i) 110,248 shares of Series D Preferred Stock held directly by Mr. Baileys; (ii) 36,000 shares of Series
D Preferred Stock held in an individual retirement account; (iii) 20,000 shares of Series D Preferred Stock held in
Trust; and (iv) 320 shares of Series D Preferred Stock held by spouse.

(7) Represents: (i) 2,871 shares of Series D Preferred Stock held directly by Mr. Burleson; (ii) 20 shares of Series D
Preferred Stock held in an individual retirement account; and (iii) 12,009 shares of Series D Preferred Stock held in
Trust.
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(8) Represents 21,610 shares of Series D Preferred Stock held directly by Mr. Stockslager.

(9) Represents: (i) 1,000 shares of Series D Preferred Stock held in an individual retirement account; and (ii) 110,912
shares of Series D Preferred Stock held in by CareVest Capital, L.L.C. of which Mr. Thornton owns 100% of the
outstanding voting shares.

Equity Compensation Plan Information

The following table sets forth additional information as of December 31, 2025 with respect to shares of the common
stock that may be issued upon the exercise of options and other rights under our existing equity compensation plans
and arrangements, divided between plans approved by our shareholders and plans or arrangements not submitted to
the shareholders for approval. The information includes the number of shares covered by and the weighted average
exercise price of outstanding options and warrants and the number of shares remaining available for future grants,
excluding the shares to be issued upon exercise of outstanding options, warrants, and other rights.

Plan Category

Number of
Securities to be

Issued Upon
Exercise of

Outstanding
Options,

Warrants and
Rights

Weighted
-Average

Exercise Price of
Outstanding

Options,
Warrants and

Rights

Number of
Securities Remaini

ng
Available for

Future Issuance
Under Equity
Compensation

Plans (Excluding
Securities
Reflected

in Column (1))

Equity compensation plans approved by security holders — $ — 76,000
Total — $ — 76,000

(1) Represents shares available for future issuance under the 2023 Plan, which was approved by the Company’s
shareholders on November 16, 2023 at the 2023 Annual Meeting of Shareholders of the Company. See Note
17 - Subsequent Events to our consolidated financial statements for information on our A&R Plan.

Item 13.    Certain Relationships and Related Transactions, and Director Independence

Related Party Transactions

Mr. Martin is affiliated with holders of the Company’s Series B Preferred Stock. Mr. Martin is currently a director.
The Board, upon the recommendation of the Nominating Committee, nominated Mr. Martin, who was a director
nominee recommended by certain of the holders of the Series B Preferred Stock, to stand for election at the 2024
Annual Meeting on January 14, 2025. Mr. Martin was previously elected to the Board at the 2022 Annual Meeting
of Shareholders held on February 14, 2023 and served on the Board until November 16, 2023, at which time he did
not stand for re-election at the Company’s 2023 Annual Meeting of Shareholders. The Company previously
negotiated with certain of the holders of the Series A Preferred Stock, including affiliates of Mr. Martin, the terms of
the Company’s exchange offer that closed on June 30, 2023.

Messrs. Baileys and Burleson are affiliated with holders of the Company’s Series D Preferred Stock. Messrs.
Baileys and Burleson joined the Board in connection with the closing of the Merger between the Company and
SunLink, which Merger closed effective August 14, 2025 and were elected to the Board, in accordance with the
terms of the Series D Preferred Stock, at the Annual Meeting held on January 5, 2026.

Mr. Morrison owns $70,000 aggregate principal amount of the City of Springfield Ohio, First Mortgage Revenue
Bonds (Eaglewood Property Holdings, LLC Project) Series 2012A (the “Series 2012A Bonds”) personally and
$140,000 aggregate principal amount of the Series 2012A Bonds through the ZCM Opportunities Fund, LP, a
private fund over which Mr. Morrison exercises discretion. The 2012A Bonds are secured by the Eaglewood Village
facility.
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Approval of Related Party Transactions

The foregoing transaction was approved by the independent members of the Board without the related party having
input with respect to the discussion of such approval. In addition, the Board believes that the foregoing transaction
was necessary for the Company’s business and is on terms no less favorable to the Company than could be obtained
from independent third parties. The Company’s policy requiring that independent directors approve any related party
transaction is not evidenced by writing but has been the Company’s consistent practice.

Director Independence

OTCQB Rules define an “Independent Director” as a Person (as defined in the OTCQB Rules) other than an
executive officer or employee of the company or any other Person having a relationship which, in the opinion of the
company’s board of directors, would interfere with the exercise of independent judgment in carrying out their
responsibilities as a director. Such rules further provide that the following persons shall not be considered
independent: (i) a director who is, or at any time during the past three years was, employed by the company; (ii) a
director who accepted or has a Family Member (as defined in the OTCQB Rules) who accepted any compensation
from the company in excess of $120,000 during any fiscal year within the three years preceding the determination of
independence, other than compensation for board or board committee service; compensation paid to a Family
Member who is an employee (other than an executive officer) of the company; or benefits under a tax-qualified
retirement plan, or nondiscretionary compensation; or (iii) a director who is the Family Member of a Person who is,
or at any time during the past three years was, employed by the company as an executive officer.

The Company believes that each of its non-employee directors will qualify as independent directors under the
OTCQB Rules and that all of the members of its audit committee will qualify as independent directors under the
OTCQB Rules.

For the year ended December 31, 2025, the Company has not had nor is there any currently proposed transaction, in
which the Company was or in which the Company is to be a participant and the amount involved exceeds $120,000,
and in which any related person (as defined in the Instructions to Item 404 of Regulation S-K) had or will have a
direct or indirect material interest other than as otherwise disclosed elsewhere in this Annual Report. See Item 13
Certain Relationships and Related Transactions, and Director Independence: "Related Party Transactions” and
“Approval of Related Party Transactions.”
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Item 14.    Principal Accountant Fees and Services

Pursuant to appointment by the Audit Committee, Cherry Bekaert, LLP (“Cherry Bekaert”) has audited the financial
statements of the Company and its subsidiaries for the years ended December 31, 2025 and 2024, respectively.

The following table sets forth the aggregate fees that Cherry Bekaert billed or will bill to the Company for the years
ended December 31, 2025 and 2024, respectively. All of the fees were approved by the Audit Committee in
accordance with its policies and procedures.

Year Ended December 31,
(Amounts in 000's) 2025 2024
Audit fees (total)(1) $ 268 $ 262
Audit-related fees (total)(2) 50 16
Tax fees — —
All other fees — —

Cherry Bekaert Total fees $ 318 $ 278

(1) Audit fees include fees associated with professional services rendered for the audit of the Company’s annual
financial statements and review of financial statements included in the Company’s quarterly reports on Form
10-Q during the twelve months ended December 31, 2025 and 2024.

(2) Audit related fees include fees for additional services related to acquisitions, registration statements and other
regulatory filings.

Pre-Approval Policy

The Audit Committee is required to approve all auditing services and permitted  services (including the fees and
terms thereof) to be performed by our independent registered public accounting firm, subject to the de minimis
exceptions for  services described in Section 10A(i)(1)(B) of the Exchange Act that are approved by the Audit
Committee prior to completion of the audit.
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PART IV

Item 15.    Exhibits and Financial Statement Schedules

(a)(1) Financial Statements. The following financial statements of Regional Health Properties, Inc. and its
Subsidiaries are included in Part II, Item 8., "Financial Statements and Supplementary Data" in this Annual Report.

(i) Consolidated Balance Sheets—December 31, 2025 and 2024;

(ii) Consolidated Statement of Operations and Comprehensive Earnings—Years ended December 31, 2025
and 2024;

(iii) Consolidated Statements of Stockholders’ Equity—Years ended December 31, 2025 and 2024;

(iv) Consolidated Statements of Cash Flows—Years ended December 31, 2025 and 2024; and

(v) Notes to Consolidated Financial Statements.

(a)(2) Financial Statement Schedules. Financial statement schedules are omitted because they are not required, are
not material, are not applicable, or the required information is shown in the financial statements or notes thereto.

(a)(3) Exhibits. A list of the Exhibits required by Item 601 of Regulation S-K to be filed as a part of this Annual
Report is shown on the “Exhibit Index” filed herewith and incorporated herein by this reference.

In reviewing the agreements included as exhibits to this Annual Report, investors are reminded that they are
included to provide information regarding their terms and are not intended to provide any other factual or disclosure
information about Regional or the other parties to the agreements. Some of the agreements contain representations
and warranties by each of the parties to the applicable agreement. These representations and warranties have been
made solely for the benefit of the other parties to the applicable agreement and:

• Should not in all instances be treated as categorical statements of fact, but rather as a way of allocating
the risk to one of the parties if those statements prove to be inaccurate;

• Have been qualified by the disclosures that were made to the other party in connection with the
negotiation of the applicable agreement, which disclosures are not necessarily reflected in the
agreement;

• May apply standards of materiality in a way that is different from what may be viewed as material to
you or other investors, and

• Were made only as of the date of the applicable agreement or such other date or dates may be specified
in the agreement and are subject to more recent developments.

Accordingly, the representations and warranties may not describe the actual state of affairs as of the date they were
made or at any other time. Additional information about us may be found elsewhere in this Annual Report and our
other public filings with the SEC, which are available without charge on our website at
www.regionalhealthproperties.com.
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EXHIBIT INDEX
Exhibit
No.

Description Method of Filing

2.1 Agreement and Plan of Merger, by and between Regional Health
Properties, Inc. and SunLink Health Systems, Inc., dated as of
January 3, 2025

Incorporated by reference to Exhibit
2.1 of the Registrant's Current Report
on Form 8-K filed on January 10, 2025

2.2 Amended and Restated Agreement and Plan of Merger by and
between Regional Health Properties, Inc. and SunLink Health
Systems, Inc., dated as of April 14, 2025

Incorporated by reference to Exhibit
2.1 of the Registrant's Current Report
on Form 8-K filed on April 18, 2025

2.3 Amendment to Amended and Restated Agreement and Plan of
Merger by and between Regional Health Properties, Inc. and
SunLink Health Systems, Inc., dated as of June 20, 2025

Incorporated by reference to Exhibit
2.1 of the Registrant's Current Report
on Form 8-K filed on June 23, 2025

2.4 Asset Purchase Agreement by and between Regional Health
Properties, Inc., Coosa Nursing ADK LLC, and Coosa Valley
SNF Realty LLC, effective July 30, 2025

Incorporated by reference to Exhibit
2.3 of the Registrant's Quarterly Report
of Form 10-Q filed on August 14, 2025

3.1 Amended and Restated Articles of Incorporation of Regional
Health Properties, Inc., effective July 3, 2023

Incorporated by reference to Exhibit
3.1 of the Registrant's Current Report
on Form 8-K filed on July 6, 2023

3.2 Amended and Restated Bylaws of Regional Health Properties,
Inc., effective September 21, 2017

Incorporated by reference to Exhibit
3.3 of the Registrant’s Current Report
on Form 8-K12B filed on October 10,
2017

3.2(a) Amendment No. 1 to Amended and Restated Bylaws of
Regional Health Properties, Inc., effective June 27, 2023

Incorporated by reference to Exhibit
3.6 of the Registrant’s Post-Effective
Amendment No. 1 to Registration
Statement on Form S-4 (Reg. No. 333-
269750) filed on June 28, 2023

3.2(b) Articles of Amendment to Amended and Restated Articles of
Incorporation of Regional Health Properties, Inc., effective
August 5, 2025

Incorporated by reference to Exhibit
3.1 of Registrant's Current Report of
Form 8-K filed on August 5, 2025

4.1 Description of  Capital Stock of Regional Health Properties, Inc. Incorporated by reference to Exhibit
4.1 of the Registrant's Current Report
on Form 8-K filed on July 6, 2023

4.2 Form of Common Stock Certificate of Regional Health
Properties, Inc

Incorporated by reference to Exhibit
4.2 of the Registrant’s Current Report
on Form 8-K12B filed on October 10,
2017

.

4.3* Warrant to Purchase 70,000 Shares of Common Stock, dated
May 15, 2013, issued by AdCare Health Systems, Inc. to Ronald
W. Fleming

Incorporated by reference to Exhibit
4.23 of the Registrant’s Annual Report
on Form 10-K for the year ended
December 31, 2012
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10.1* Regional Health Properties, Inc. 2020 Equity Incentive Plan Incorporated by reference to Exhibit
99.1 of the Registrant’s Current Report
on Form 8-K filed December 17, 2020

10.1(a)* Form of Restricted Common Stock Agreement – Non Employee
Director (2020 Equity Plan)

Incorporated by reference to Exhibit
4.7 of the Registrant’s Quarterly
Report on Form 10-Q for the quarter
ended March 31, 2021

10.1(b)* Form of Restricted Common Stock Agreement – Employee
(2020 Equity Plan)

Incorporated by reference to Exhibit
4.8 of the Registrant’s Quarterly
Report on Form 10-Q for the quarter
ended March 31, 2021

10.1(c)* Form of Incentive Stock Option Award Agreement (pursuant to
the Regional Health Properties, Inc. 2020 Equity Incentive Plan).

Incorporated by reference to Exhibit
99.2 of the Registrant’s Current Report
on Form 8-K filed on January 6, 2022

10.1(d)* Form of Non-Qualified Stock Option Award Agreement
(pursuant to the Regional Health Properties, Inc. 2020 Equity
Incentive Plan).

Incorporated by reference to Exhibit
10.1(d) to the Registrant’s Annual
Report on Form 10-K for the year
ended December 31, 2022

10.2* Regional Health Properties, Inc. 2023 Omnibus Incentive
Compensation Plan

Incorporated by reference to Exhibit
10.1 of the Registrant’s Current Report
on Form 8-K filed November 20, 2023

10.2(a)* Form of Non-Qualified Stock Option Agreement (pursuant to the
Regional Health Properties, Inc. 2023 Omnibus Incentive
Compensation Plan)

Incorporated by reference to Exhibit
10.2 of the Registrant’s Current Report
on Form 8-K filed November 20, 2023

10.2(b)* Form of Incentive Stock Option Agreement (pursuant to the
Regional Health Properties, Inc. 2023 Omnibus Incentive
Compensation Plan)

Incorporated by reference to Exhibit
10.3 of the Registrant’s Current Report
on Form 8-K filed November 20, 2023

10.2(b)* Form of Restricted Stock Agreement (pursuant to the Regional
Health Properties, Inc. 2023 Omnibus Incentive Compensation
Plan)

Incorporated by reference to Exhibit
10.4 of the Registrant’s Current Report
on Form 8-K filed November 20, 2023

10.2(d)* Form of Restricted Stock Unit Agreement (pursuant to the
Regional Health Properties, Inc. 2023 Omnibus Incentive
Compensation Plan)

Incorporated by reference to Exhibit
10.5 of the Registrant’s Current Report
on Form 8-K filed November 20, 2023

10.2(e)* Regional Health Properties, Inc. Amended and Restated 2023
Omnibus Incentive Compensation Plan.

Incorporated by reference to Appendix
A of the Registrant's Definitive Proxy
Statement on Form 14A filed
December 10, 2025

10.3* Employment Agreement, dated July 1, 2021, by and among
Regional Health Properties, Inc. and Brent Morrison.

Incorporated by reference to Exhibit
10.229 of the Registrant’s Amendment
No. 1 to the Registration Statement on
Form S-4 filed by Regional Health
Properties, Inc. on July 2, 2021 (File
No. 333-256667).
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10.3(a)* Amended and Restated Employment Agreement by and between
Regional Health Properties, Inc. and Brent S. Morrison, dated as
of August 14, 2025

Incorporated by reference to Exhibit
10.1 of Registrant's Current Report of
Form 8-K filed on August 14, 2025

10.4* Letter Agreement, dated October 1, 2013, among AdCare Health
Systems, Inc., Park City Capital, LLC and Michael J. Fox

Incorporated by reference to Exhibit
99.1 of the Registrant’s Current Report
on Form 8-K filed on October 18, 2013

10.5* Consulting Agreement, dated as of August 16, 2020, by and
between E. Clinton Cain and Regional Health Property, Inc.

Incorporated by reference to Exhibit
10.7 of the Registrant’s Quarterly
Report on Form 10-Q for the nine
months ended September 30, 2020

10.6 Mt. Kenn Property Holdings, LLC Deed to Secure Debt,
Assignment of Rents and Security Agreement dated April 29,
2011

Incorporated by reference to Exhibit
10.4 to the Registrant’s Current Report
on Form 8-K filed May 5, 2011

10.7 Form of Promissory Note, issued by Mount Trace Nursing ADK,
LLC

Incorporated by reference to Exhibit
10.1 to the Registrant’s Current Report
on Form 8-K filed June 16, 2011

10.8 Loan Agreement, dated July 27, 2011, between Erin Property
Holdings, LLC and Bank of Atlanta, with respect to the SBA
Loan #47671350-10

Incorporated by reference to Exhibit
10.42 to the Registrant’s Quarterly
Report on Form 10-Q for the quarter
ended June 30, 2011

10.9 Term Note, dated July 27, 2011, made by Erin Property
Holdings, LLC in favor of Bank of Atlanta

Incorporated by reference to Exhibit
10.1 to the Registrant’s Quarterly
Report on Form 10-Q for the quarter
ended June 30, 2011

10.9(a) Note and Loan Modification Agreement, dated as of September
3, 2020, by and between Erin Property Holdings, LLC and
Regional Health Property, Inc. and Cadence Bank, NA

Incorporated by reference to Exhibit
10.4 of the Registrant’s Quarterly
Report on Form 10-Q for the nine
months ended September 30, 2020

10.10 Note, dated July 27, 2011, made by Erin Property Holdings,
LLC, in favor of Bank of Atlanta, with respect to the SBA Loan

Incorporated by reference to Exhibit
10.2 to the Registrant’s Quarterly
Report on Form 10-Q for the Quarter
ended June 30, 2011

10.11 Term Loan Agreement, dated July 27, 2011, among Erin
Property Holdings, LLC, Erin Nursing, LLC, AdCare Health
Systems, Inc. and Bank of Atlanta, with respect to the USDA
Loan

Incorporated by reference to Exhibit
10.3 to the Registrant’s Quarterly
Report on Form 10-Q for the Quarter
ended June 30, 2011

10.11(a) Second Forbearance Agreement, dated February 1, 2026, by and
among Erin Properties Holding, LLC, Erin Nursing, LLC,
Regional Health Properties, Inc. and Huntington National Bank,
with respect to the USDA Loan

Filed herewith
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10.12 Loan Agreement, dated July 27, 2011, between Erin Property
Holdings, LLC and Bank of Atlanta, with respect to the SBA
Loan

Incorporated by reference to Exhibit
10.4 to the Registrant’s Quarterly
Report on Form 10-Q for the Quarter
ended June 30, 2011

10.12(a) Second Forbearance Agreement, dated February 1, 2026, by and
among Erin Properties Holding, LLC, Erin Nursing, LLC,
Regional Health Properties, Inc. and Huntington National Bank,
with respect to the SBA Loan

Filed herewith

10.13 Deed to Secure Debt and Security Agreement, dated July 27,
2011, between Erin Property Holdings, LLC and Bank of
Atlanta, with respect to the USDA Loan

Incorporated by reference to Exhibit
10.5 to the Registrant’s Quarterly
Report on Form 10-Q for the Quarter
ended June 30, 2011

10.14 Deed to Secure Debt and Security Agreement, dated July 27,
2011, between Erin Property Holdings, LLC and Bank of
Atlanta, with respect to the SBA Loan

Incorporated by reference to Exhibit
10.6 to the Registrant’s Quarterly
Report on Form 10-Q for the Quarter
ended June 30, 2011

10.15 Assignment of Leases and Rents, dated July 27, 2011, between
Erin Property Holdings, LLC and Bank of Atlanta, with respect
to the USDA Loan

Incorporated by reference to Exhibit
10.7 to the Registrant’s Quarterly
Report on Form 10-Q for the Quarter
ended June 30, 2011

10.16 Assignment of Leases and Rents, dated July 27, 2011, between
Erin Property Holdings, LLC and Bank of Atlanta, with respect
to the SBA Loan

Incorporated by reference to Exhibit
10.8 to the Registrant’s Quarterly
Report on Form 10-Q for the Quarter
ended June 30, 2011

10.17 Indemnity Agreement, Regarding Hazardous Materials, dated
July 27, 2011, between Erin Property Holdings, LLC and Bank
of Atlanta, with respect to the USDA Loan

Incorporated by reference to Exhibit
10.9 to the Registrant’s Quarterly
Report on Form 10-Q for the Quarter
ended June 30, 2011

10.18 Indemnity Agreement, Regarding Hazardous Materials, dated
July 27, 2011, between Erin Property Holdings, LLC and Bank
of Atlanta, with respect to the USDA Loan

Incorporated by reference to Exhibit
10.10 to the Registrant’s Quarterly
Report on Form 10-Q for the Quarter
ended June 30, 2011

10.19 Security Agreement, dated July 27, 2011, between Erin Property
Holdings, LLC, Erin Nursing, LLC and Bank of Atlanta, with
respect to the USDA Loan

Incorporated by reference to Exhibit
10.11 to the Registrant’s Quarterly
Report on Form 10-Q for the Quarter
ended June 30, 2011

10.20 Security Agreement, dated July 27, 2011, between Erin Property
Holdings, LLC, Erin Nursing, LLC and Bank of Atlanta, with
respect to the SBA Loan

Incorporated by reference to Exhibit
10.12 to the Registrant’s Quarterly
Report on Form 10-Q for the Quarter
ended June 30, 2011

10.21 Guaranty, dated July 27, 2011, made by Erin Nursing, LLC, with
respect to the USDA Loan

Incorporated by reference to Exhibit
10.13 to the Registrant’s Quarterly
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Report on Form 10-Q for the Quarter
ended June 30, 2011

10.22 Guaranty, dated July 27, 2011, made by AdCare Health Systems,
Inc., with respect to the USDA Loan

Incorporated by reference to Exhibit
10.14 to the Registrant’s Quarterly
Report on Form 10-Q for the Quarter
ended June 30, 2011

10.23 Unconditional Guaranty Business and Industry Guarantee Loan
Program, dated July 27, 2011, made by Erin Nursing, LLC, with
respect to the USDA Loan

Incorporated by reference to Exhibit
10.15 to the Registrant’s Quarterly
Report on Form 10-Q for the Quarter
ended June 30, 2011

10.24 Unconditional Guarantee Business and Industry Guarantee Loan
Program, dated July 27, 2011, made by AdCare Health Systems,
Inc., with respect to the USDA Loan

Incorporated by reference to Exhibit
10.16 to the Registrant’s Quarterly
Report on Form 10-Q for the Quarter
ended June 30, 2011

10.25 Unconditional Guarantee, dated July 27, 2011, made by Erin
Nursing, LLC, with respect to the SBA Loan

Incorporated by reference to Exhibit
10.17 to the Registrant’s Quarterly
Report on Form 10-Q for the Quarter
ended June 30, 2011

10.26 Unconditional Guarantee, dated July 27, 2011, made by AdCare
Health Systems, Inc., with respect to the SBA Loan

Incorporated by reference to Exhibit
10.18 to the Registrant’s Quarterly
Report on Form 10-Q for the Quarter
ended June 30, 2011

10.27 Escrow Agreement, dated July 27, 2011, between Erin Property
Holdings, LLC, Bank of Atlanta, and Bank of Atlanta as Escrow
Agent, with respect to the USDA Loan and the SBA Loan

Incorporated by reference to Exhibit
10.19 to the Registrant’s Quarterly
Report on Form 10-Q for the Quarter
ended June 30, 2011

10.28 Loan Agreement, dated July 27, 2011, between Erin Property
Holdings, LLC and Bank of Atlanta, with respect to the SBA
Loan #47671350-10

Incorporated by reference to Exhibit
10.2 to the Registrant’s Quarterly
Report on Form 10-Q for the Quarter
ended June 30, 2011

10.29 Unconditional Guarantee, dated September 6, 2011, issued by
CP Nursing, LLC in favor of Economic Development
Corporation of Fulton County

Incorporated by reference to Exhibit
10.48 to the Registrant’s Quarterly
Report on Form 10-Q for the quarter
ended September 30, 2011

10.30 Unconditional Guarantee, dated September 6, 2011, issued by
Hearth and Home of Ohio, Inc. in favor of Economic
Development Corporation of Fulton County

Incorporated by reference to Exhibit
10.49 to the Registrant’s Quarterly
Report on Form 10-Q for the quarter
ended September 30, 2011

10.31 Cognovit Promissory Note, dated as of January 1, 2012, issued
by Eaglewood Property Holdings, LLC and Eaglewood Village,
LLC in favor of Eaglewood Villa, Ltd. in the amount of
$500,000

Incorporated by reference to Exhibit
10.141 to the Registrant’s Annual
Report on Form 10-K for the year
ended December 31, 2011
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10.32 Cognovit Promissory Note, dated as of January 1, 2012, issued
by Eaglewood Property Holdings, LLC and Eaglewood Village,
LLC in favor of Eaglewood Villa, Ltd. in the amount of
$4,500,000

Incorporated by reference to Exhibit
10.142 to the Registrant’s Annual
Report on Form 10-K for the year
ended December 31, 2011

10.33 Guaranty Agreement, dated as of December 30, 2011, executed
by AdCare Health Systems, Inc. and AdCare Property Holdings,
LLC in favor of Eaglewood Villa, Ltd

Incorporated by reference to Exhibit
10.143 to the Registrant’s Annual
Report on Form 10-K for the year
ended December 31, 2011

10.34 Lease Agreement, dated August 1, 2010, between William M.
Foster and ADK Georgia, LLC

Incorporated by reference to Exhibit
10.155 to the Registrant’s Annual
Report on Form 10-K for the year
ended December 31, 2011

10.34(a) First Amendment to Lease, dated August 31, 2010, between
William M. Foster and ADK Georgia, LLC

Incorporated by reference to Exhibit
10.156 to the Registrant’s Annual
Report on Form 10-K for the year
ended December 31, 2011

10.34(b) Second Amendment to Lease, dated as of August 14, 2015,
between William M. Foster and ADK Georgia, LLC

Incorporated by reference to Exhibit
99.1 of the Registrant’s Current Report
on Form 8-K filed on August 18, 2015

10.34(c) Lease Termination Agreement Spring Valley, dated as of
December 30, 2022, among Regional Health Properties, Inc.,
ADK Georgia, LLC and Spring Valley, LLC.

Incorporated by reference to Exhibit
10.33(c) to the Registrant’s Annual
Report on Form 10-K for the year
ended December 31, 2022

10.35 Guaranty Agreement, dated as of June 1, 2010, entered into by
AdCare Health Systems, Inc. to and for the benefit of Bank of
Oklahoma, N.A.

Incorporated by reference to Exhibit
10.159 to the Registrant’s Annual
Report on Form 10-K for the year
ended December 31, 2011

10.36 Loan Agreement, dated as of April 12, 2012, between the City of
Springfield, Ohio and Eaglewood Property Holdings, LLC

Incorporated by reference to Exhibit
10.18 of the Registrant’s Quarterly
Report on Form 10-Q for the quarter
ended March 31, 2012

10.37 Guaranty Agreement, dated as of April 12, 2012, made and
entered into by AdCare Health Systems, Inc., to and for the
benefit of BOKF, NA dba Bank of Oklahoma

Incorporated by reference to Exhibit
10.19 of the Registrant’s Quarterly
Report on Form 10-Q for the quarter
ended March 31, 2012

10.38 Land Use Restriction Agreement, dated as of April 12, 2012, by
and between BOKF, NA dba Bank of Oklahoma and Eaglewood
Property Holdings, LLC

Incorporated by reference to Exhibit
10.20 of the Registrant’s Quarterly
Report on Form 10-Q for the quarter
ended March 31, 2012

10.39 Open-End Mortgage, Assignment of Leases and Security
Agreement, dated April 12, 2012, from Eaglewood Property
Holdings, LLC to BOKF, NA dba Bank of Oklahoma

Incorporated by reference to Exhibit
10.21 of the Registrant’s Quarterly
Report on Form 10-Q for the quarter
ended March 31, 2012
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10.40 Form of Securities Purchase Agreement, dated as of June 28,
2012, between AdCare Health Systems, Inc. and the Buyers
signatory thereto

Incorporated by reference to Exhibit
99.1 to the Registrant’s Current Report
on Form 8-K filed July 5, 2012

10.41 Bond Purchase Agreement, dated April 10, 2012, among Lawson
Financial Corporation, The City of Springfield, Ohio and
Eaglewood Property Holdings, LLC

Incorporated by reference to Exhibit
10.40 of the Registrant’s Quarterly
Report on Form 10-Q for the quarter
ended June 30, 2012

10.42 Secured Loan Agreement, dated December 28, 2012, by and
among Keybank National Association and the subsidiaries of
AdCare Health Systems, Inc. named therein

Incorporated by reference to Exhibit
10.263 of the Registrant’s Annual
Report on Form 10-K for the year
ended December 31, 2012

10.43 Healthcare Facility Note, dated December 1, 2014, by and
among Mt. Kenn Property Holdings, LLC and KeyBank
National Association

Incorporated by reference to Exhibit
99.2 of the Registrant’s Current Report
on Form 8-K filed on December 22,
2014

10.44 Healthcare Deed to Secure Debt, Security Agreement and
Assignment of Rents, dated December 1, 2014, by and among
Mt. Kenn Property Holdings, LLC and KeyBank National
Association

Incorporated by reference to Exhibit
99.3 of the Registrant’s Current Report
on Form 8-K filed on December 22,
2014

10.45 Healthcare Regulatory Agreement, dated December 1, 2014, by
and among Mt. Kenn Property Holdings, LLC, its successors,
heirs, and assigns (jointly and severally) and the U.S.
Department of Housing and Urban Development.

Incorporated by reference to Exhibit
99.4 of the Registrant’s Current Report
on Form 8-K filed on December 22,
2014

10.46 Regulatory Agreement and Mortgage Note dated July 29, 2008
by and between Hearth & Care of Greenfield and  Red Mortgage
Capital, Inc,

Incorporated by reference to Exhibit
10.31 of the Registrant’s Annual
Report on Form 10-K for the year
ended December 31, 2008

10.46(a) Modification of Mortgage Note Agreement dated as of October
1, 2014, by and between Hearth & Care of Greenfield, LLC. and
Red Mortgage Capital, Inc.

Incorporated by reference to Exhibit
10.359 of the Registrant’s Annual
Report on Form 10-K for the year
ended December 31, 2014

10.47 Security Instrument, Mortgage & Deed of Trust, dated
September 24, 2014, by and between Glenvue H&R Property
Holdings, LLC and Housing & Healthcare Finance, LLC

Incorporated by reference to Exhibit
10.24 of the Registrant’s Quarterly
Report on Form 10-Q for the three
months ended September 30, 2014

10.48 Healthcare Regulatory Agreement - Borrower, dated September
24, 2014, by and between Woodland Manor Property Holdings,
LLC and The U.S. Department of Housing and Urban
Development

Incorporated by reference to Exhibit
10.25 of the Registrant’s Quarterly
Report on Form 10-Q for the three
months ended September 30, 2014

10.49 Healthcare Regulatory Agreement - Borrower, dated September
24, 2014, by and between Glenvue H&R Property Holdings,
LLC and U.S. Department of Housing and Urban Development

Incorporated by reference to Exhibit
10.26 of the Registrant’s Quarterly
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Report on Form 10-Q for the three
months ended September 30, 2014

10.50 Healthcare Facility Note, dated September 24, 2014, by and
between Woodland Manor Property Holdings, LLC and Housing
& Healthcare Finance, LLC

Incorporated by reference to Exhibit
10.27 of the Registrant’s Quarterly
Report on Form 10-Q for the three
months ended September 30, 2014

10.51 Healthcare Facility Note, dated September 24, 2014, by and
between Glenvue H&R Property Holdings, LLC and Housing &
Healthcare Finance, LLC

Incorporated by reference to Exhibit
10.28 of the Registrant’s Quarterly
Report on Form 10-Q for the three
months ended September 30, 2014

10.52 Lease Agreement, dated February 27, 2015 by and between
Sumter Valley Property Holdings, LLC and Blue Ridge of
Sumter LLC

Incorporated by reference to Exhibit
10.410 of the Registrant's Annual
Report on Form 10-K for the year
ended December 31, 2014

10.52(a) First Lease Amendment to Lease Agreement, dated March 20,
2015, by and between Sumter Valley Property Holdings, LLC
and Blue Ridge of Sumter, LLC

Incorporated by reference to Exhibit
10.411 of the Registrant’s Annual
Report on Form 10-K for the year
ended December 31, 2014

10.53 Lease Agreement, dated September 22, 2014 by and between
Coosa Nursing ADK, LLC, and C.R. of Coosa Valley, LLC

Incorporated by reference to Exhibit
10.415 of the Registrant’s Annual
Report on Form 10-K for the year
ended December 31, 2014

10.53(a) First Amendment to Lease Agreement, dated November 21,
2014 by and between Coosa Nursing ADK, LLC, and C.R. of
Coosa Valley, LLC

Incorporated by reference to Exhibit
10.52(a) to the Registrant’s Annual
Report on Form 10-K for the year
ended December 31, 2022

10.53(b) Second Amendment to Lease Agreement, dated September 14,
2015, by and between Coosa Nursing ADK, LLC and C.R. of
Coosa Valley, LLC

Incorporated by reference to Exhibit
10.124 of the Registrant’s Quarterly
Report on Form 10-Q for the quarter
ended September 30, 2015

10.54 Sublease Agreement, dated May 1, 2015 by and between QC
Nursing, LLC and Southwest LTC-Quail Creek, LLC

Incorporated by reference to Exhibit
10.84 of the Registrant’s Quarterly
Report on Form 10-Q for the quarter
ended March 31, 2015

10.55 Sublease Agreement, dated July 1, 2015 by and between 2014
HUD Master Tenant, LLC and C.R. of Glenvue, LLC

Incorporated by reference to Exhibit
99.2 of the Registrant’s Current Report
on Form 8-K filed on July 7, 2015

10.55(a) First Amendment to Sublease Agreement, dated August 14,
2015, by and between 2014 HUD Master Tenant, LLC and C.R.
of Glenvue, LLC

Incorporated by reference to Exhibit
10.126 of the Registrant’s Quarterly
Report on Form 10-Q for the quarter
ended September 30, 2015
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10.56 Sublease Agreement, dated August 1, 2015, by and between
2014 HUD Master Tenant, LLC and EW SNF, LLC.

Incorporated by reference to Exhibit
99.6 of the Registrant’s Current Report
on Form 8-K filed on August 5, 2015

10.57 Lease Inducement Fee Agreement, dated August 1, 2015, by and
between the AdCare Health Systems, Inc. and PWW Healthcare,
LLC, PV SNF, LLC, HC SNF, LLC, EW SNF, LLC, and EW
ALF, LLC.

Incorporated by reference to Exhibit
99.7 of the Registrant’s Current Report
on Form 8-K filed on August 5, 2015

10.58 Lease Guaranty made by AdCare Health Systems, Inc. for the
benefit of William M. Foster, effective August 14, 2015

Incorporated by reference to Exhibit
99.2 of the Registrant’s Current Report
on Form 8-K filed on August 18, 2015

10.59 Sublease Agreement, dated October 1, 2015, by and between KB
HUD Master Tenant 2014, LLC, and C.R. of Autumn Breeze,
LLC

Incorporated by reference to Exhibit
99.2 of the Registrant’s Current Report
on Form 8-K filed on October 6, 2015

10.60 Master Sublease Agreement, dated November 3, 2015, by and
among ADK Georgia, LLC, and Jeffersonville Healthcare &
Rehab, LLC, Oceanside Healthcare & Rehab, LLC, and
Savannah Beach Healthcare & Rehab, LLC.

Incorporated by reference to Exhibit
10.141 of the Registrant’s Quarterly
Report on Form 10-Q for the quarter
ended September 30, 2015

10.61 Replacement Promissory Note, dated November 1, 2015, by and
between New Beginnings Care, LLC, Jeffersonville Healthcare
& Rehab, LLC, Oceanside Healthcare & Rehab, LLC, and
Savannah Beach Healthcare & Rehab, LLC, and AdCare Health
Systems, Inc.

Incorporated by reference to Exhibit
10.142 of the Registrant’s Quarterly
Report on Form 10-Q for the quarter
ended September 30, 2015

10.62 Loan Agreement, dated May 1, 2017, between Meadowood
Property Holdings, LLC and the Exchange Bank of Alabama in
the original amount of $4.1 million

Incorporated by reference to Exhibit
10.3 of the Registrant’s Quarterly
Report on Form 10-Q for the quarter
ended March 31, 2017

10.62(a) Extension and Modification Agreement, dated as of October 01,
2021, by and between Meadowood Holdings Property, LLC and
the Exchange Bank of Alabama.

Incorporated by reference to Exhibit
4.18 of the Registrant’s Quarterly
Report on Form 10-Q for the nine
months ended September 30, 2021

10.63 Guarantee Issued May 1, 2017  by and among AdCare Health
Systems Inc., Regional Health Properties Inc., and Exchange
Bank of Alabama

Incorporated by reference to Exhibit
10.62 to the Registrant’s Annual
Report on Form 10-K for the year
ended December 31, 2022

10.63(a) Joinder and First Amendment to Guarantee Issued May 1, 2017,
dated September 29, 2017, by and among AdCare Health
Systems Inc., Regional Health Properties Inc., and Exchange
Bank of Alabama

Incorporated by reference to Exhibit
10.10 of the Registrant’s Quarterly
Report on Form 10-Q for the quarter
ended September 30, 2017

10.64 Affirmation and Assumption of Loan Documents, Limited
Guarantees and Security Agreements Issued May 30, 2018, by
and Between Regional Health Properties, Inc., and Red
Mortgage.

Incorporated by reference to Exhibit
10.11 of the Registrant’s Quarterly
Report on Form 10-Q for the quarter
ended September 30, 2017
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10.65 Sublease Agreement, dated as of November 30, 2018, by and
between Regional Health Properties, Inc. and Miami COV SNF,
Inc.

Incorporated by reference to Exhibit
10.206 of the Registrant’s Annual
Report on Form 10-K for the year
ended December 31, 2018

10.66 Sublease Agreement, dated as of November 30, 2018, by and
between RMC HUD Master Tenant, LLC and Greenfield SNF,
Inc.

Incorporated by reference to Exhibit
10.207 of the Registrant’s Annual
Report on Form 10-K for the year
ended December 31, 2018

10.67 Sublease Agreement, dated as of November 30, 2018, by and
between RMC HUD Master Tenant, LLC and Sidney SNF, Inc.

Incorporated by reference to Exhibit
10.208 of the Registrant’s Annual
Report on Form 10-K for the year
ended December 31, 2018

10.68 Sublease Agreement, dated as of November 30, 2018, by and
between Eaglewood Village, LLC and Springfield Clark ALF,
Inc.

Incorporated by reference to Exhibit
10.209 of the Registrant’s Annual
Report on Form 10-K for the year
ended December 31, 2018

10.69 Sublease Agreement, dated as of November 30, 2018, by and
between 2014 HUD Master Tenant, LLC and Springfield SNF,
Inc.

Incorporated by reference to Exhibit
10.210 of the Registrant’s Annual
Report on Form 10-K for the year
ended December 31, 2018

10.70 Guaranty, dated as of December 1, 2018, by and between
Regional Health Properties, Inc. and Miami COV SNF, Inc.,
Greenfield SNF, Inc., Sidney SNF, Inc., Springfield Clark ALF
Inc. and Springfield SNF, Inc.

Incorporated by reference to Exhibit
10.211 of the Registrant’s Annual
Report on Form 10-K for the year
ended December 31, 2018

10.71 Forbearance Agreement, dated as of January 11, 2019, by and
between Covington Realty, LLC and Regional Health Properties,
Inc.

Incorporated by reference to Exhibit
10.212 of the Registrant’s Annual
Report on Form 10-K for the year
ended December 31, 2018

10.72 Lease Agreement, dated as of February 28, 2019, by and
between Mountain Trace Nursing ADK, LLC and Vero Health
X, LLC.

Incorporated by reference to Exhibit
10.216 of the Registrant’s Annual
Report on Form 10-K for the year
ended December 31, 2018

10.73 Settlement Agreement and Release, dated as of March 13, 2019,
by and between Regional Health Properties, Inc. and Chapter 7
Trustee

Incorporated by reference to Exhibit
10.219 of the Registrant’s Annual
Report on Form 10-K for the year
ended December 31, 2018.

10.74 Coosa Nursing ADK, LLC Loan Agreement dated September
30, 2010

Incorporated by reference from
Exhibits 10.1 of the Registrant's Form
8-K filed October 6, 2010.

10.75 Coosa Nursing ADK, LLC Secured Promissory Note dated
September 30, 2010

Incorporated by reference from
Exhibits 10.2 of the Registrant's Form
8-K filed October 6, 2010.
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10.75(a) Note Modification Agreement, dated as of May 1, 2020, by and
between Coosa Nursing ADK, LLC and Metro City Bank

Incorporated by reference to Exhibit
10.2 of the Registrant’s Quarterly
Report on Form 10-Q for the nine
months ended September 30, 2020

10.76 Loan dated as of January 24, 2011 by and between Mountain
Trace Nursing ADK, LLC and Community Bank & Trust - West
Georgia

Incorporated by reference to Exhibit
10.75 to the Registrant’s Annual
Report on Form 10-K for the year
ended December 31, 2022

10.76(a) Extension Agreement, dated as of July 15, 2020, by and between
Mountain Trace Nursing ADK, LLC and Community Bank &
Trust – West Georgia

Incorporated by reference to Exhibit
10.3 of the Registrant’s Quarterly
Report on Form 10-Q for the nine
months ended September 30, 2020

10.77 Agreement Regarding Lease and Note, dated as of August 27,
2020, by and between OS Tybee, LLC, SB Tybee, LLC, JV
Jeffersonville, LLC and Regional Health Property, Inc

Incorporated by reference to Exhibit
10.6 of the Registrant’s Quarterly
Report on Form 10-Q for the nine
months ended September 30, 2020.

10.78 Lease, dated as of January 1, 2021, by and between ADK
Georgia, LLC and PS Operator, LLC.

Incorporated by reference to Exhibit
99.1 of the Registrant’s Current Report
on Form 8-K filed January 7, 2021

10.79 Management Consulting Services Agreement, dated as of
January 1, 2021, by and between Vero Health Management,
LLC, and Tara Operator, LLC.

Incorporated by reference to Exhibit
99.2 of the Registrant’s Current Report
on Form 8-K filed January 7, 2021

10.80 Agreement Regarding Leases, dated as of On December 1, 2020,
by and between Regional Health Properties, Inc., and 3223
Falligant Avenue Associates, L.P., 3460 Powder Springs Road
Associates, L.P., Wellington Healthcare Services II, L.P. and
Mansell Court Associates LLC

Incorporated by reference to Exhibit
10.247 of the Registrant’s Annual
Report on Form 10-K for the year
ended December 31, 2020

10.81 Promissory Note, dated as of September 30, 2021, by and
between Coosa Nursing, LLC and the Exchange Bank of
Alabama.

Incorporated by reference to Exhibit
4.17 of the Registrant’s Quarterly
Report on Form 10-Q for the nine
months ended September 30, 2021

10.82 Second Renewal Amended and Restated Promissory Note, dated
as of August 17, 2021, by and between Regional Health
Properties, Inc. and KeyBank National Association.

Incorporated by reference to Exhibit
4.18 of the Registrant’s Quarterly
Report on Form 10-Q for the nine
months ended September 30, 2021

10.83 Management Agreement, dated as of September 22, 2021, by
and between Peach Health Group, LLC and Tara Operator, LLC.

Incorporated by reference to Exhibit
99.1 of the Registrant’s Form 8-K filed
September 27, 2021

10.84 Outside Director Compensation package Incorporated by reference to Exhibit
10.83 to the Registrant’s Annual
Report on Form 10-K for the year
ended December 31, 2022
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10.85 Forbearance Agreement, dated as of November 22, 2024, by and
among the Company, Borrower and the Lender regarding the
USDA Note.

Incorporated by reference to Exhibit
10.1 of the Registrant’s Form 8-K filed
November 29, 2024

10.86 Forbearance Agreement, dated as of November 22, 2024, by and
among the Company, the Borrower and the Lender regarding the
SBA Note

Incorporated by reference to Exhibit
10.2 of the Registrant’s Form 8-K filed
November 29, 2024

10.87 Lease Termination Agreement, dated November 14, 2024, by
and between Mountain Trace Nursing ADK, LLC (Landord) and
Vero Health X, LLC (Tenant)

Filed herewith

10.88* Employment Agreement by and between Regional Health
Properties, Inc. and Robert M. Thornton, Jr., dated as of August
14, 2025

Incorporated by reference to Exhibit
10.2 of Registrant's Current Report of
Form 8-K filed on August 14, 2025

10.89* Award Agreement by and between Regional Health Properties,
Inc. and Robert M. Thornton, Jr., dated as of August 14, 2025

Incorporated by reference to Exhibit
10.3 of Registrant's Current Report of
Form 8-K filed on August 14, 2025

21.1 Subsidiaries of the Registrant Filed herewith

23.1 Consent of Cherry Bekaert LLP Filed herewith

31.1 Certification of Principal Executive Officer pursuant to Section
302 of the Sarbanes-Oxley Act

Filed herewith

31.2 Certification of Principal Financial Officer pursuant to Section
302 of the Sarbanes-Oxley Act

Filed herewith

32.1 Certification of Principal Executive Officer pursuant to Section
906 of the Sarbanes-Oxley Act

Filed herewith

32.2 Certification of Principal Financial Officer pursuant to Section
906 of the Sarbanes-Oxley Act

Filed herewith

97.1 Regional Health Properties, Inc. Clawback Policy Incorporated by reference to Exhibit
97.1 to the Registrant’s Annual Report
on Form 10-K for the year ended
December 31, 2023

101.INS Inline XBRL Instance Document – the instance document does
not appear in the Interactive Data File because XBRL tags are
embedded within the Inline XBRL document.

Filed herewith

101.SCH Inline XBRL Taxonomy Extension Schema Filed herewith

101.CAL Inline XBRL Taxonomy Extension Calculation Linkbase Filed herewith

101.DEF Inline XBRL Taxonomy Extension Definition Linkbase Filed herewith

101.LAB Inline XBRL Taxonomy Extension Label Linkbase Filed herewith

101.PRE Inline XBRL Taxonomy Extension Presentation Linkbase Filed herewith

104 Cover Page Interactive Data File (embedded within the Inline
XBRL document)
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* Identifies a management contract or compensatory plan or arrangement.

Item 16.    Form 10-K Summary

None.
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Signatures

Pursuant to the requirements of Section 13 or 15(d) of the Securities Exchange Act of 1934, the Registrant has duly
caused this report to be signed on its behalf by the undersigned, thereunto duly authorized.

Regional Health Properties, Inc.

by: /s/ BRENT S. MORRISON
Brent S. Morrison
Chairman, Chief Executive Officer and President
April  2, 2026

Pursuant to the requirements of the Securities Exchange Act of 1934, this Form 10-K has been signed by the
following persons in the capacities and on the dates indicated.

SIGNATURE TITLE DATE

/s/ Brent S. Morrison
Brent S. Morrison Chairman, Chief Executive Officer, and President (Principal

Executive Officer)
April 2, 2026

/s/ Mark J. Stockslager
Mark J. Stockslager Chief Financial Officer (Principal Financial Officer) April 2, 2026

/s/ Steven J. Baileys
Steven J. Baileys Director April 2, 2026

/s/ Gene E. Burleson
Gene E. Burleson Director April 2, 2026

/s/ F. Scott Kellman
F. Scott Kellman Director April 2, 2026

/s/ Steven L. Martin
Steven L. Martin Director April 2, 2026

/s/ Kenneth W. Taylor
Kenneth W. Taylor Director April 2, 2026

/s/ C. Christian Winkle
C. Christian Winkle Director April 2, 2026
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