


MATRIX IS A LEADING HEAVY INDUSTRIAL 

CONTRACTOR THAT ENGINEERS, CONSTRUCTS,

AND MAINTAINS CRITICAL ENERGY, POWER,

AND INDUSTRIAL INFRASTRUCTURE.



A message from President 
and CEO Shawn P. Payne

It is a privilege to address you as President 

and Chief Executive Officer of Matrix Service 

Company, and I am grateful for the opportunity 

to help shape the future of this outstanding 

organization.

Matrix has earned a strong reputation as 

a leading heavy industrial contractor that 

engineers, constructs, and maintains the critical 

infrastructure needed to power industries and 

communities across North America. Since 

our founding, we have evolved alongside 

our clients, expanding our capabilities and 

strengthening our position in the markets 

we serve. Today, our expertise, brand, and 

reputation provide a distinct advantage as many 

of our core and emerging markets undergo 

generational investment, including LNG and NGL 

infrastructure, power generation, electric grid 

modernization, data centers, as well as mining 

and minerals production.

While Matrix has fundamentally been well 

positioned to benefit from these significant 

market opportunities, results have not been 

what they should be, and the Company has yet 

to unlock its full potential.

In 2025, the Board and executive leadership 

tasked me with bringing a fresh perspective 

to the organization, first as President of 

Engineering & Construction and then as 

Chief Operating Officer. Together with an 

enterprise-wide team, we established a strategic 

framework: WIN, EXECUTE, DELIVER.

This comprehensive business strategy addresses 

growth, revenue diversification, operational 

excellence, accountability, and organizational 

effectiveness. More than a list of goals or 

business as usual, this framework represents a 

deliberate shift toward a culture of performance, 

efficiency, and accountability.
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Once our strategy was defined, we ensured the 

organization was properly sized and structured 

to support its successful execution. Recognizing 

our overhead had been built to support a larger 

anticipated revenue base, we took decisive 

action to streamline and flatten the organization, 

establishing a more sustainable cost structure 

that increased our speed to market while 

preserving our ability to capitalize on future 

growth opportunities.

In parallel, we transformed our commercial 

organization by strengthening strategic 

account management, improving opportunity 

qualifications, aligning our business 

development and operations resources around 

targeted markets, and focusing on opportunities 

that provide the best risk and reward profile for 

our business.

With a clear strategy guiding our decisions, 

a transformed commercial focus, and an 

optimized cost structure, we have built a 

stronger, more agile organization positioned to 

deliver consistent execution, profitable growth, 

and long-term value creation.

Today, every role and resource is aligned 

around our WIN, EXECUTE, DELIVER strategic 

framework. 

Our progress is tangible, evidenced by our 

return to profitability in the third and fourth 

quarters of fiscal 2026.

A confident path forward. Looking 

forward, our strategy is straightforward: WIN 

the right work, EXECUTE with excellence, and 

DELIVER the results expected by our customers, 

employees, and shareholders.  Each pillar plays 

a critical role in strengthening our business and 

creating long-term value.

WIN. Our WIN strategy is centered on pursuing 

opportunities that align with our capabilities, 

meet our risk parameters, and create the 

greatest potential for profitable growth. This 

includes expanding our presence in both legacy 

and selected new and re-emerging markets, 

growing our geographic reach, expanding 

our construction-only services, strengthening 

relationships with existing customers, and 

increasing new customer acquisition.

Market intelligence and client insight continue 

to support strong demand across our traditional 

LNG and NGL infrastructure markets, particularly 

for peak-shaving facilities, backup fuel terminals, 

and related infrastructure. At the same time, we 

are actively pursuing opportunities in new and 

re-emerging markets such as power generation 

and related infrastructure investment that is 

driven by the rapid growth of data centers, 

aging power infrastructure, and increasing 

domestic electricity demand.

Specific to data centers, our ability to deliver 

power infrastructure and substation solutions 

that support our customers’ expanding energy 

requirements is critical. We are also leveraging 

our experience in the mining and minerals 

sector, where demand for critical minerals 

essential to energy, technology, defense, and AI 

infrastructure continues to grow.

Beyond our market focus, we are also heavily 

focused on expanding our geographic reach 

across key strategic regions and pursuing 

more construction-only opportunities. At the 

same time, our improved strategic account 

management approach enables us to strengthen 

relationships with key customers while 

expanding our presence among new clients. This 

reinforces our position as a trusted long-term 

partner across multiple service offerings and 

project lifecycles.

Collectively, these initiatives, with our improved 

speed to market and lower cost structure, will 

strengthen our backlog, expand our market 

share, diversify our revenue stream and drive 

sustainable, profitable organic growth.



EXECUTE. Execution is where our reputation is 

earned and trust is built. That trust depends on 

our ability to deliver high-quality projects safely, 

on time, and on budget.

Like our WIN strategy, our EXECUTE strategy 

is built around a series of initiatives designed to 

enhance project delivery and drive consistent 

operational excellence across the organization. 

These initiatives focus on improving proposal 

and contracting discipline, enhancing 

engineering and construction processes, 

strengthening our safety culture and protocols, 

advancing change management practices, and 

reinforcing quality management systems. Each 

initiative is supported by dedicated teams with 

clear accountability for solution development, 

implementation, and results.

Through refinement of our internal processes 

and overall organizational streamlining, 

and completion of our Enterprise Services 

organization, our operations teams are now 

solely focused on bidding and executing work, 

as well as important improvement initiatives that 

span the full project lifecycle.

The changes we are implementing extend 

accountability across the entire organization, 

with a sharp focus on execution, performance, 

and delivering measurable outcomes.  No 

function is exempt; our entire enterprise is 

focused on execution and measurable results.

DELIVER. We are committed to delivering 

consistent results and sustainable value.

Our operational strategies and focused capital 

deployment create a resilient, future-ready 

enterprise.

Already, we have reduced SG&A expenses by 

11% year over year and driven improvements in 

operating performance. These are not isolated 

actions; they are evidence of a Company 

committed to change, discipline, and results.

Overall, our strategic framework ensures we are 

aligned around a common purpose, focused on 

both organic and targeted acquisitive growth, 

and executing consistently across the enterprise.

As we enter this next phase, we do so from 

a position of financial strength, supported 

by a healthy balance sheet, robust liquidity, 

and no debt. The actions we have taken 

have strengthened our foundation, enhanced 

our ability to pursue profitable growth, and 

positioned Matrix to create sustainable long-

term value for our shareholders, customers, 

employees, and the communities we serve.

On behalf of the entire Matrix team, we look 

forward to earning your trust and support 

as we build on our legacy and pursue the 

opportunities ahead. 

Sincerely,

                                 President and CEO

Sincerely,



CORPORATE OFFICES
15333 JFK BLVD., STE. 400
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Phone: 281 458 8781

NOTICE OF ANNUAL MEETING
The Annual Meeting of Stockholders
will be virtual and held on
November 3rd, 2026 at 10:00 a.m. CT.
To attend virtually please visit:
VirtualShareholderMeeting.com/MTRX2026

STOCK TRANSFER AGENT & REGISTRAR
Computershare Trust Company, N.A.
250 Royall St.
Canton, MA 02021

WEBSITES
MatrixServiceCompany.com
MatrixPDM.com
MatrixNAC.com
MatrixService.com
MatrixAppliedTech.com

COMMON STOCK DATA
Matrix Service Company’s Common
Stock is traded on NASDAQ
Global Select Market under the
Ticker Symbol: “MTRX”

INDEPENDENT REGISTERED
PUBLIC ACCOUNTANTS
Deloitte & Touche LLP
1111 Bagby St., Suite 4500
Houston, TX 77002

INVESTOR RELATIONS
& AVAILABLE INFORMATION
Matrix Service Company’s Annual Report 
on Form 10-K filed with the Securities 
and Exchange Commission may be 
obtained by writing to:

Patrick Roberts
Director, Corporate Development 
and Investor Relations
Matrix Service Company
15 E. 5th St., Ste. 1100 
Tulsa, OK 74103
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Matrix Service Company is an Equal Opportunity/Affirmative Action employer and does not discriminate against any employee or applicant for employment because of race, 

color, religion, gender, sexual orientation, national origin, age, genetic information, disability, veteran status, marital status, or any other legally protected characteristic or category.   
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