OLGA KANARIS

Operational Stabilization & Restructuring Executive | Enterprise Systems, Risk Control & Organizational
Authority

PROFESSIONAL SUMMARY

Program Manager and Systems Architect with a proven track record in designing, implementing, and scaling
complex operational and technology-driven solutions within high-stakes regulatory environments. Former
federal leader with the U.S. Citizenship and Immigration Services, bringing extensive experience in
enterprise systems integration, legal operations, and cross-functional program execution.

Founder of Oravanti, a legal technology platform developed to modernize legal operations through
structured workflows, automation, Al-assisted processes, and integrated training systems. Recognized for
the ability to translate regulatory frameworks into scalable, technology-enabled solutions that improve
efficiency, reduce risk, and support organizational growth.

CORE COMPETENCIES

Enterprise Operational Stabilization * Organizational Restructuring & Authority Design * Fraud Detection,
Risk Exposure & Internal Controls * Workforce Accountability & Performance Audits * Interim Executive
Leadership & Transition Management * Process Engineering & Systems Architecture * Training Systems for
Scalable Operations * Technology & Data Oversight * Cross-Functional Executive Leadership * Change
Management in High-Risk Environments * Multilingual (Spanish, Portuguese, Greek, English)

PROFESSIONAL EXPERIENCE

Founder & Systems Architect
Oravanti July 2025 to Present

Designed and developed a comprehensive legal technology platform integrating case management,
workflow automation, client engagement tools, and structured training systems for legal professionals.

Contract Services & Impact:

e Architected an end-to-end legal operations platform integrating client intake, case workflows,
document management, and compliance tracking

e Developed structured workflows across multiple legal case types, aligning legal requirements with
operational execution

e Designed Al-assisted tools for error detection, document consistency, and workflow validation
Built scalable training systems for legal staff to ensure standardized execution across teams

e Established data tracking and reporting frameworks to monitor performance, efficiency, and case
outcomes
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Conducted sensitive and detailed interviews leveraging oral communication, problem-solving skills, and
fraud detection techniques

Operational Improvement & Analysis:

Analyzed office practices and proposed new procedures employing technology to devise innovative
solutions improving efficiency

Reviewed and interpreted legislation and legal requirements ensuring high-quality customer service
and regulatory compliance

Analyzed effectiveness of existing and proposed policies and regulations providing feedback to
headquarters policy teams

Key Accomplishments:

Specialized Task Force: Reviewed and processed large backlog of 500+ sensitive files affected by policy
changes; organized data and created streamlined routing protocol

Technology Innovation Award: Proposed integrating ELIS and MyUSCIS check-in processes providing
avenue for significant financial savings; earned Recognition Certificate for Leading Innovation and
Change at USCIS (2020)

SUBJECT MATTER EXPERT - ELIS MAINTENANCE TEAM & I-601 TEAMS
U.S. Citizenship & Immigration Services [ Office of Information Technology January 2021 - June 2021
USCIS Headquarters | Supervisor: Guani Gomez

Leveraged IT principles, software design, and development concepts to manage project resources for
ELIS software development

Engaged in Agile methodologies guiding planning, testing, and development phases focusing on
continuous value delivery

Applied modern programming technologies and frameworks including Amazon Web Services Cloud
(AWS) tools ensuring robust software solutions

Acted as mediator between development teams, field offices, and policy teams ensuring clarification of
requirements and reducing inconsistencies in Form [-601 (USCIS Waiver) development

Conducted comprehensive research and developed digital training tools including ELIS-based stream
videos keeping field office staff updated

e Led sessions with field offices identifying and resolving technical challenges through customer-centric
approach and attention to detail
EDUCATION



e Doctoral Coursework in Progress (PhD, Public Policy - National Security) - Liberty University
e Master of Project Management (MPM) - Keller University
e Bachelor of Science, Technical Management — Minor: Legal Studies - Devry University

PROFESSIONAL RECOGNITION & SECURITY CLEARANCES

e Recognition Award for Leading Innovation and Change, U.S. Citizenship & Immigration Services (2020)
e Previously Held Secret Clearance ¢ Worldwide Class 1 Medical Clearance ¢ Seminar Representative -
[SO Basic Training Program

TECHNICAL PROFICIENCIES & SYSTEMS EXPERTISE

Project Management & Analytics: JIRA, Tableau, MS Project, Visio, IBM SPSS, Confluence, MS Forms
Immigration Case Management: ELIS, CIS2, Global, Camino, SEVIS, FDNS-DS, TECS, PCQS, EDMS, ADIS,
Claims 3/4, FLCCIS, DocketWise, Maestro

Development & Cloud: AWS Cloud, Databricks, Scala, Rails, Agile/DevSecOps methodologies

Data Management: NASS, SNOW (ServiceNow), NCA QM Dashboard, Eagle, SharePoint, Stream
Investigation & Verification: Westlaw, LexisNexis, Accurint, SMART, ECHO, VIBE, ICMS, CPMS, CCD

SPECIALIZED TRAINING & CERTIFICATIONS

Immigration Law & Adjudications: [-539/1-765/1-485 /1-590 Adjudication, Discretion in Adjudications,
Past Persecution Analysis, Persecutor Bar Application, TRIG, CARRP Foundations, Field Interview Training,
Embassy Environment Operations

Fraud Detection & National Security: -912 Fee Waiver Fraud, [-485 Employment-Based Fraud Detection,
EFDNS Systems, Global Fraud Detection, Haitian Document Fraud Recognition, Human Trafficking
Awareness, Counter Threat Awareness

National Security & Policy: National Security Policy Analysis, Foreign Policy and Globalization,
Statesmanship and Federalism, Intergovernmental Relations, Policy Analysis, Economics and Public Policy,
Research Methods

Project & Operations Management: Project Risk Management, Cost and Schedule Control, Quality
Management, Organizational Change Management, Leadership and Organizational Behavior, Applied
Statistics, Accounting and Finance, Legal/Ethical Dimensions of Business



