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BUSINESS 
  
Company Overview 
 
Fire Department Coffee, Inc. (“Fire Dept. Coffee” or the “Company”) is a veteran and firefighter owned 
company dedicated to providing great-tasting coffee roasted in the U.S.A. 
 
Inspired by coffee's vital role in helping firefighters stay alert and energized through long shifts, Fire Dept. 
Coffee was founded in 2016. Founder and CEO Luke Schneider is a retired firefighter/paramedic and a U.S. 
Navy veteran who teamed up with firefighter/paramedic Jason Patton, who is also a full-time firefighter and 
SVP for Fire Department Coffee. 
 
Along with providing a growing selection of incredible coffee, including our proprietary Spirit Infused Coffee 
since 2016, Fire Department Coffee also supports our communities and fellow firefighters through the Fire 
Department Coffee Charitable Foundation by giving back to those who have become sick or injured while on 
the job as well as providing disaster relief via our Rosenbauer America Fire Department Coffee Fire Truck, 
Rescue 1. 
 
Business Model 
 
Our business model is to build the Fire Department Coffee brand through our online and social media presence 
as a coffee brand known for its quality, service, innovation, and supporting our communities and fellow 
firefighters in need. Our growth has been multi channel with a focus on ecommerce, food, club, and mass 



 
We sell ground and whole bean coffee, coffee pods, instant coffee, and merchandise.  
 
Corporate Structure 
 
Fire Department Coffee, Inc. was initially organized as PI Coffee Roasters, Inc., an Illinois corporation, on 
January 13, 2015, and on November 8, 2018, changed its name to Fire Department Coffee, Inc. 
 
Intellectual Property Ownership 
 
Fire Department Coffee, Inc. directly owns nineteen (19) trademarks. 
  
Previous Offerings 
  
Name: Common Stock 
Type of security sold: Equity 
Final amount sold: $50,000.00 
Number of Securities Sold: 198 
Use of proceeds: Capital growth 
Date: August 01, 2020 
Offering exemption relied upon: 506(c) 
 
--- 
 
Name: Common Stock 
Type of security sold: Equity 
Final amount sold: $250,000.00 
Number of Securities Sold: 990 
Use of proceeds: Capital growth 
Date: August 01, 2020 
Offering exemption relied upon: 506(c) 
 
--- 
 
Name: Common Stock 
Type of security sold: Equity 
Final amount sold: $1,737,910.00 
Number of Securities Sold: 220,205 
Use of proceeds: Capital Restructuring, Company Employment, Working Capital, Investments in Capital 
Equipment 



 
Date: November 03, 2023 
Offering exemption relied upon: Regulation CF 
 
--- 
 
Name: Common Stock 
Type of security sold: Equity 
Final amount sold: $52,113.60 
Number of Securities Sold: 6,204 
Use of proceeds: Not applicable 
Date: November 03, 2023 
Offering exemption relied upon: Section 4(a)(2) 
 
--- 
 
Name: Series A Preferred Stock 
Type of security sold: Equity 
Final amount sold: $1,999,998.00 
Number of Securities Sold: 238,095 
Use of proceeds: General Corporate Purposes 
 
Date: February 13, 2024 
Offering exemption relied upon: 506(b) 
  
  

REGULATORY INFORMATION 
 

The company has not previously failed to comply with the requirements of Regulation Crowdfunding; 
 

MANAGEMENT'S DISCUSSION AND ANALYSIS OF FINANCIAL CONDITION 
AND RESULTS OF OPERATION 

 
Operating Results – 2025 Compared to 2024 
 
Circumstances that led to the performance of financial statements: 
 
Revenue 
 



Revenue for the fiscal year increased significantly from $12,113,373 in 2024 to $16,533,758, representing a 
36.5% year-over-year revenue growth. This growth was primarily driven by focusing on volume and velocity 
growth in key markets. 
 
Cost of Sales 
 
The Cost of Goods Sold (COGS) rose from $7,219,757 in 2024 to $10,157,083, a 40.7% increase. The COGS 
grew proportionally faster than revenue due to the rising price of green coffee and tariffs placed on green coffee 
imports. Green coffee is not grown in the US, so all of it must be imported. The Company made the strategic 
decision not to pass this price increase on to its customers in order to grow its market share. 
 
Gross Margins 
 
Gross profit increased from approximately $4.89 million in 2024 to $6.4 million in 2025. Correspondingly, 
gross margin decreased from 40.4% to 38.6%, reflecting a year-over-year margin decrease of 1.8 percentage 
points. The Company made strategic pricing decisions in order to gain market share across its multiple sales 
channels.  
 
Expenses and Net Income 
 
Despite the higher revenue, the Company continued to operate at a loss. The net loss increased from -$442,852 
in 2024 to -$1,016,469, an increase of 130%. This increase corresponds to the reasons identified above. The 
Company also paid no taxes in either year, consistent with its net loss positions. 
 
Historical results and cash flows: 
 
The Company is in an accelerated growth stage, having surpassed $16.5M in revenue in 2025, up from $12.1M 
in 2024. The Company has enough cash to continue with its ongoing operations. 
 
The Company has historically relied on sales—not outside capital—for growth. 
 
Liquidity and Capital Resources 
 
At December 31, 2025, the Company had cash of 198704. 
 
Debt 
 
Creditor: Northwest Bank 
Outstanding balance: $84,587 
Interest rate: 8% 



Material terms: $3,259.99/monthly for 59 months and 1 payment of $3,260.12 
 
Creditor: Northwest Bank 
Outstanding balance: $1,949,010 
Interest rate: 9% 
Material terms: Variable rate with initial rate of 9%. On time payment at maturity of all Principal and any 
remaining accrued interest. 
 
Creditor: Northwest Bank 
Outstanding balance: $668857 
Interest rate: 8% 
Material terms: $5,466.98/monthly for 59 months and 1 payment of $573,526.90 
 
Creditor: Loan costs related to Loan 6053 
Outstanding balance: -$11,682 
Interest rate: 0% 
Material terms: Amortized on a straight-line basis over life of loan (5 years) 
 
Creditor: Shopify 
Outstanding balance: $100,173 
Interest rate: 0% 
Material terms: Repaid at 17% of daily sales up to a maximum of 18 months. Interest rate is 0% but contains a 
fixed monthly fee of $2,912 
  

DIRECTORS, EXECUTIVE OFFICERS AND SIGNIFICANT EMPLOYEES 
 

Our directors and executive officers as of the date hereof, are as follows: 
 
Remove Stacey Helbig 
 

PRINCIPAL SECURITY HOLDERS 
  
Set forth below is information regarding the beneficial ownership of our Common Stock, our only outstanding 
class of capital stock, as of December 31, 2025, by (i) each person whom we know owned, beneficially, more 
than 10% of the outstanding shares of our Common Stock, and (ii) all of the current officers and directors as a 
group. We believe that, except as noted below, each named beneficial owner has sole voting and investment 
power with respect to the shares listed. Unless otherwise indicated herein, beneficial ownership is determined in 
accordance with the rules of the Securities and Exchange Commission and includes voting or investment power 
with respect to shares beneficially owned. 
 



Title of class: Voting Common Stock 
Stockholder Name: Luke Joseph Schneider 
Amount and nature of Beneficial ownership: 3,700,785 
Percent of class: 55.53% 
 

RELATED PARTY TRANSACTIONS 
 

Name of Entity: Steel Bridge Properties LLC 
Names of 20% owners: Luke Schneider and spouse 
Relationship to Company: Chief Executive Officer (CEO) & Chairman of Board and Spouse 
Nature / amount of interest in the transaction: $12,000 a year 
Material Terms: The CEO and their spouse own Steel Bridge Properties LLC, which owns the property and 
building at 1311 Harrison Blvd, which serves as the Company’s roasting facility, as well as 2236 9th Ave, which 
team members use for lodging while traveling to visit the company headquarters. The Company has a single 
lease with Steel Bridge Properties for the use of both properties, paying $1,000 per month ($12,000 per year) 
for the lease. The lease term is one year, and may be terminated by either party with a 90 day notice, or by 
mutual agreement of both parties. 
 

OUR SECURITIES 
  
The Company has authorized Non-Voting Common Stock, Non-Voting Preferred Stock, Voting Common Stock, 
and Voting Preferred Stock. 
 
Non-Voting Common Stock 
• Authorized: 2,900,000 
• Outstanding: 226,409 
• Material Rights: Joinder to Co-Sale Agreement & Drag-Along Rights 
 
Investors in this offering will also be joining the Company's Co-Sale Agreement attached as Exhibit F which 
contains Drag-Along rights as detailed below. 
 
Drag-Along Rights: 
 
1.1 Notice of Transfer.   If shareholders (the “Selling Shareholders”) holding more than 50% of the issued 
and outstanding shares of Voting Common Stock in the Company propose to transfer, through one transaction or 
any series of related transactions, a number of shares of Voting Common Stock that, in the aggregate, 
constitutes more than 50% of all of the issued and outstanding shares of Voting Common Stock in the Company 
(on a fully-diluted basis assuming full conversion of all outstanding shares of Voting Common Stock or other 
instruments convertible into or exchangeable for shares of Voting Common Stock), such Selling Shareholders 
shall have the right to do so and shall have the right to require each holder of an issued and outstanding share of 



NV Stock (each a “Co-Seller”) to transfer all or any portion of the shares of NV Stock held by such Co-Seller, 
free and clear of all liens or other encumbrances; provided, however, that if the Selling Shareholders do not 
require each Co-Seller to transfer all shares of NV Stock held in the aggregate by the Co-Sellers, the number of 
shares of NV Stock to be transferred by each Co-Seller shall be allocated pro rata among the Co-Sellers based 
on their relative number of shares of NV Stock held by each of them.  The Selling Shareholder (s) shall exercise 
his or their rights under this Section 1.1 by written notice to each Co-Seller including a copy of the document(s) 
pursuant to which he or they intend to transfer the shares of Voting Common Stock. 
 
1.2 Terms of Sale. All shares of NV Stock being transferred by Co-Sellers pursuant to Section 1.1 shall be 
treated identically with all shares of Voting Common Stock being sold by the Selling Shareholders in all 
respects; provided, however, that the Co-Sellers shall not be required to make any representations or warranties 
or indemnification obligations in connection with such transfer other than representations, warranties and 
indemnifications as to (i) such Co-Seller’s ownership of the shares being transferred by that Co-Seller; (ii) such 
Co-Seller’s power and authority to effect that transfer of the Membership Interests being transferred by that 
Co-Seller; and (iii) such matters pertaining to compliance with securities laws as the transferee may reasonably 
require, except that that transferee may not require that each Co-Seller be an “accredited investor” within the 
meaning of the Securities Act and its implementing regulations (an “Accredited Investor”). 
 
Please refer to the Company's Co-Sale Agreement attached as Exhibit F regarding these rights in their entirety. 
Non-Voting Preferred Stock 
• Authorized: 476,190 
• Outstanding: 0 
• Material Rights: The Non-Voting Preferred Stock have certain Dividend rights, liquidation preferences, 
conversion rights and other protective provisions. Please see Exhibit F for complete information. 
 
Voting Common Stock 
• Authorized: 110,000,000 
• Outstanding: 6,426,189 
• Voting Rights: Voting rights: The holder of each share of Voting Common Stock shall have the right to one 
vote, and shall be entitled to notice of any shareholders' meeting in accordance with the Bylaws of the 
corporation, and shall be entitled to vote upon such matters and in such manner as may be provided by law. 
• Material Rights: Dividend Rights. The holders of the Voting Common Stock shall be entitled to receive, when 
and as declared by the Board of Directors, out of any assets of the corporation legally available therefore, such 
dividends as may be declared from time to time by the Board of Directors. 
 
The total amount outstanding does not include 160,655 shares to be issued pursuant to outstanding warrants and 
does not include 100,000 shares reserved for issuance under the Company’s Stock Option Pool.  
Voting Preferred Stock 
• Authorized: 238,095 
• Outstanding: 238,095 



• Voting Rights: Voting Preferred Stockholders shall be entitled to cast the number of votes equal to the number 
of whole shares of Voting Common Stock into which the shares of Voting Preferred Stock held by such holder 
are convertible. 
 
• Material Rights: The Voting Preferred Stock have certain Dividend rights, liquidation preferences, conversion 
rights and other protective provisions. Please see Exhibit F for complete information. 
 
What it means to be a minority holder 
 
As a minority holder of Non-Voting Common Stock of the company, you will have limited rights in regards to 
the corporate actions of the company, including additional issuances of securities, company repurchases of 
securities, a sale of the company or its significant assets, or company transactions with related parties. Further, 
investors in this offering may have rights less than those of other investors and will have limited influence on 
the corporate actions of the company. 
 
Dilution 
 
Investors should understand the potential for dilution. The investor’s stake in a company could be diluted due to 
the company issuing additional shares. In other words, when the company issues more shares, the percentage of 
the company that you own will go down, even though the value of the company may go up. You will own a 
smaller piece of a larger company. This increase in number of shares outstanding could result from a stock 
offering (such as an initial public offering, another crowdfunding round, a venture capital round, angel 
investment), employees exercising stock options, or by conversion of certain instruments (e.g. convertible 
bonds, preferred shares or warrants) into stock. If the company decides to issue more shares, an investor could 
experience value dilution, with each share being worth less than before, and control dilution, with the total 
percentage an investor owns being less than before. There may also be earnings dilution, with a reduction in the 
amount earned per share (though this typically occurs only if the company offers dividends, and most early 
stage companies are unlikely to offer dividends, preferring to invest any earnings into the company). 
  
 
RISK FACTORS 
 
Uncertain Risk 
An investment in the Company (also referred to as “we”, “us”, “our”, or “Company”) involves a high degree of 
risk and should only be considered by those who can afford the loss of their entire investment. Furthermore, the 
purchase of any of the common stock should only be undertaken by persons whose financial resources are 
sufficient to enable them to indefinitely retain an illiquid investment. Each investor in the Company should 
consider all of the information provided to such potential investor regarding the Company as well as the 
following risk factors, in addition to the other information listed in the Company’s Form C. The following risk 



factors are not intended, and shall not be deemed to be, a complete description of the commercial and other 
risks inherent in the investment in the Company. 
 
Our business projections are only projections 
There can be no assurance that the Company will meet our projections. There can be no assurance that the 
Company will be able to find sufficient demand for our product, that people think it’s a better option than a 
competing product, or that we will be able to provide the service at a level that allows the Company to make a 
profit and still attract business. 
 
Any valuation is difficult to assess 
The valuation for the offering was established by the Company. Unlike listed companies that are valued publicly 
through market-driven stock prices, the valuation of private companies, especially startups, is difficult to assess 
and you may risk overpaying for your investment. 
 
The transferability of the Securities you are buying is limited 
Any common stock purchased through this crowdfunding campaign is subject to SEC limitations of transfer. 
This means that the stock/note that you purchase cannot be resold for a period of one year. The exception to this 
rule is if you are transferring the stock back to the Company, to an “accredited investor,” as part of an offering 
registered with the Commission, to a member of your family, trust created for the benefit of your family, or in 
connection with your death or divorce. 
 
Your investment could be illiquid for a long time 
You should be prepared to hold this investment for several years or longer. For the 12 months following your 
investment, there will be restrictions on how you can resell the securities you receive. More importantly, there is 
no established market for these securities, and there may never be one. As a result, if you decide to sell these 
securities in the future, you may not be able to find a buyer. The Company may be acquired by an existing 
player in the coffee industry. However, that may never happen, or it may happen at a price that results in you 
losing money on this investment. 
 
If the Company cannot raise sufficient funds it will not succeed 
The Company, is offering common stock in the amount of up to $4,999,990.80 in this offering, and may close 
on any investments that are made. Even if the maximum amount is raised, the Company is likely to need 
additional funds in the future in order to grow, and if it cannot raise those funds for whatever reason, including 
reasons relating to the Company itself or the broader economy, it may not survive. If the Company manages to 
raise only the minimum amount of funds, sought, it will have to find other sources of funding for some of the 
plans outlined in “Use of Proceeds.” 
 
We may not have enough capital as needed and may be required to raise more capital. 
We anticipate needing access to credit in order to support our working capital requirements as we grow. 
Although interest rates are low, it is still a difficult environment for obtaining credit on favorable terms. If we 



cannot obtain credit when we need it, we could be forced to raise additional equity capital, modify our growth 
plans, or take some other action. Issuing more equity may require bringing on additional investors. Securing 
these additional investors could require pricing our equity below its current price. If so, your investment could 
lose value as a result of this additional dilution. In addition, even if the equity is not priced lower, your 
ownership percentage would be decreased with the addition of more investors. If we are unable to find 
additional investors willing to provide capital, then it is possible that we will choose to cease our sales activity. 
In that case, the only asset remaining to generate a return on your investment could be our intellectual property. 
Even if we are not forced to cease our sales activity, the unavailability of credit could result in the Company 
performing below expectations, which could adversely impact the value of your investment. 
 
Terms of subsequent financings may adversely impact your investment 
We will likely need to engage in common equity, debt, or preferred stock financings in the future, which may 
reduce the value of your investment in the Common Stock. Interest on debt securities could increase costs and 
negatively impact operating results. Preferred stock could be issued in series from time to time with such 
designation, rights, preferences, and limitations as needed to raise capital. The terms of preferred stock could be 
more advantageous to those investors than to the holders of Common Stock. In addition, if we need to raise 
more equity capital from the sale of Common Stock, institutional or other investors may negotiate terms that are 
likely to be more favorable than the terms of your investment, and possibly a lower purchase price per share. 
 
Management's Discretion as to Use of Proceeds 
Our success will be substantially dependent upon the discretion and judgment of our management team with 
respect to the application and allocation of the proceeds of this Offering. The use of proceeds described below is 
an estimate based on our current business plan. We, however, may find it necessary or advisable to re-allocate 
portions of the net proceeds reserved for one category to another, and we will have broad discretion in doing so. 
 
Projections: Forward Looking Information 
Any projections or forward looking statements regarding our anticipated financial or operational performance 
are hypothetical and are based on management's best estimate of the probable results of our operations and will 
not have been reviewed by our independent accountants. These projections will be based on assumptions which 
management believes are reasonable. Some assumptions invariably will not materialize due to unanticipated 
events and circumstances beyond management's control. Therefore, actual results of operations will vary from 
such projections, and such variances may be material. Any projected results cannot be guaranteed. 
 
The amount raised in this offering may include investments from company insiders or immediate family 
members 
Officers, directors, executives, and existing owners with a controlling stake in the company (or their immediate 
family members) may make investments in this offering. Any such investments will be included in the raised 
amount reflected on the campaign page. 
 
Minority Holder; Securities with No Voting Rights 



The Non-Voting Common Stock that an investor is buying has no voting rights attached to them. This means 
that you will have no rights in dictating on how the Company will be run. You are trusting in management 
discretion in making good business decisions that will grow your investments. Furthermore, in the event of a 
liquidation of our company, you will only be paid out if there is any cash remaining after all of the creditors of 
our company have been paid out. 
 
You are trusting that management will make the best decision for the company 
You are trusting in management discretion. You are buying securities as a minority holder, and therefore must 
trust the management of the Company to make good business decisions that grow your investment. 
 
Insufficient Funds 
The company might not sell enough securities in this offering to meet its operating needs and fulfill its plans, in 
which case it will cease operating and you will get nothing. Even if we sell all the common stock we are 
offering now, the Company will (possibly) need to raise more funds in the future, and if it can’t get them, we 
will fail. Even if we do make a successful offering in the future, the terms of that offering might result in your 
investment in the company being worth less, because later investors might get better terms. 
 
This offering involves “rolling closings,” which may mean that earlier investors may not have the benefit of 
information that later investors have. 
Once we meet our target amount for this offering, we may request that StartEngine instruct the escrow agent to 
disburse offering funds to us. At that point, investors whose subscription agreements have been accepted will 
become our investors. All early-stage companies are subject to a number of risks and uncertainties, and it is not 
uncommon for material changes to be made to the offering terms, or to companies’ businesses, plans or 
prospects, sometimes on short notice. When such changes happen during the course of an offering, we must file 
an amended to our Form C with the SEC, and investors whose subscriptions have not yet been accepted will 
have the right to withdraw their subscriptions and get their money back. Investors whose subscriptions have 
already been accepted, however, will already be our investors and will have no such right. 
 
Our new product could fail to achieve the sales projections we expect 
Our growth projections are based on an assumption that with an increased advertising and marketing budget, 
our products will be able to gain traction in the marketplace at a faster rate than our current products have. It is 
possible that our new products will fail to gain market acceptance for any number of reasons. If the new 
products fail to achieve significant sales and acceptance in the marketplace, this could materially and adversely 
impact the value of your investment. 
 
We face significant market competition 
We will compete with larger, established companies who currently have products on the market and/or various 
respective product development programs. They may have much better financial means and marketing/sales and 
human resources than us. They may succeed in developing and marketing competing equivalent products earlier 
than us, or superior products than those developed by us. There can be no assurance that competitors will render 



our technology or products obsolete or that the products developed by us will be preferred to any existing or 
newly developed technologies. It should further be assumed that competition will intensify. 
 
Our trademarks, copyrights and other intellectual property could be unenforceable or ineffective 
Intellectual property is a complex field of law in which few things are certain. It is possible that competitors will 
be able to design around our intellectual property, find prior art to invalidate it, or render the patents 
unenforceable through some other mechanism. If competitors are able to bypass our trademark and copyright 
protection without obtaining a sublicense, it is likely that the Company’s value will be materially and adversely 
impacted. This could also impair the Company’s ability to compete in the marketplace. Moreover, if our 
trademarks and copyrights are deemed unenforceable, the Company will almost certainly lose any potential 
revenue it might be able to raise by entering into sublicenses. This would cut off a significant potential revenue 
stream for the Company. 
 
The cost of enforcing our trademarks and copyrights could prevent us from enforcing them 
Trademark and copyright litigation has become extremely expensive. Even if we believe that a competitor is 
infringing on one or more of our trademarks or copyrights, we might choose not to file suit because we lack the 
cash to successfully prosecute a multi-year litigation with an uncertain outcome; or because we believe that the 
cost of enforcing our trademark(s) or copyright(s) outweighs the value of winning the suit in light of the risks 
and consequences of losing it; or for some other reason. Choosing not to enforce our trademark(s) or 
copyright(s) could have adverse consequences for the Company, including undermining the credibility of our 
intellectual property, reducing our ability to enter into sublicenses, and weakening our attempts to prevent 
competitors from entering the market. As a result, if we are unable to enforce our trademark(s) or copyright(s) 
because of the cost of enforcement, your investment in the Company could be significantly and adversely 
affected. 
 
The loss of one or more of our key personnel, or our failure to attract and retain other highly qualified personnel 
in the future, could harm our business 
To be successful, the Company requires capable people to run its day to day operations. As the Company grows, 
it will need to attract and hire additional employees in sales, marketing, design, development, operations, 
finance, legal, human resources and other areas. Depending on the economic environment and the Company’s 
performance, we may not be able to locate or attract qualified individuals for such positions when we need 
them. We may also make hiring mistakes, which can be costly in terms of resources spent in recruiting, hiring 
and investing in the incorrect individual and in the time delay in locating the right employee fit. If we are unable 
to attract, hire and retain the right talent or make too many hiring mistakes, it is likely our business will suffer 
from not having the right employees in the right positions at the right time. This would likely adversely impact 
the value of your investment. 
 
Our ability to sell our product or service is dependent on outside government regulation which can be subject to 
change at any time 



Our ability to sell product is dependent on the outside government regulation such as the FDA (Food and Drug 
Administration), FTC (Federal Trade Commission) and other relevant government laws and regulations. The 
laws and regulations concerning the selling of product may be subject to change and if they do then the selling 
of product may no longer be in the best interest of the Company. At such point the Company may no longer 
want to sell product and therefore your investment in the Company may be affected. 
 
We rely on third parties to provide services essential to the success of our business 
We rely on third parties to provide a variety of essential business functions for us, including manufacturing, 
shipping, accounting, legal work, public relations, advertising, retailing, and distribution. It is possible that 
some of these third parties will fail to perform their services or will perform them in an unacceptable manner. It 
is possible that we will experience delays, defects, errors, or other problems with their work that will materially 
impact our operations and we may have little or no recourse to recover damages for these losses. A disruption in 
these key or other suppliers’ operations could materially and adversely affect our business. As a result, your 
investment could be adversely impacted by our reliance on third parties and their performance. 
 
The Company is vulnerable to hackers and cyber-attacks 
We are partially an e-commerce / internet based business and may be vulnerable to hackers who may access the 
data of our investors and the issuer companies that utilize our platform. Further, any significant disruption in 
service on Fire Department Coffee or in its computer systems could reduce the attractiveness of the platform 
and result in a loss of investors and companies interested in using our platform. Further, we rely on a third-party 
technology provider to provide some of our back-up technology. Any disruptions of services or cyber-attacks 
either on our technology provider or on Fire Department Coffee could harm our reputation and materially 
negatively impact our financial condition and business. 
 
Some team members are active firefighters. 
Some of our important team members are currently active firefighters including our Vice President Jason 
Patton. Firefighters have been known to have more occupational risks that can cause permanent disability or 
death. 
 
Board Member Involvement in Dismissed Civil Lawsuit 
One of the Company’s board directors, Peter Provenzano, was named as a co-defendant in a 2014 civil lawsuit. 
Peter was an owner / investor in Midwest Adventure Group, LLC, but did not manage the business's day-to-day 
operations. Payment obligations to a lender, Blackhawk Bank, were triggered and a lawsuit was filed for 
damages. Peter assumed Blackhawk’s claims, substituting a new entity owned entirely by him, Rocktown 
Adventures, LLC, as the plaintiff in the lawsuit, and pressed for payment from the other owners of Midwest 
Adventure Group, LLC. The dispute was resolved and the suit was dismissed by stipulation of the parties in 
2014. 
 
Uncontrollable factors in the coffee market 



Coffee is a commodity and traded based on what is going on in the market. There are some factors that can have 
a negative impact on crop yields that are uncontrollable such as weather, disease, and any other uncontrollable 
factors that may negatively impact the coffee market. Coffee is primarily sourced outside of the US. There are 
numerous unknown factors regarding tariffs and the full impact that they may have. 
 
RESTRICTIONS ON TRANSFER 
  
The common stock sold in the Regulation CF offering, may not be transferred by any purchaser, for a period of 
one-year beginning when the securities were issued, unless such securities are transferred: 
(1)      to the Company; 
(2)      to an accredited investor; 
(3)      as part of an offering registered with the SEC; or 
(4)      to a member of the family of the purchaser or the equivalent, to a trust controlled by the purchaser, to a 
trust created for the benefit of a member of the family of the purchaser or the equivalent, or in connection with 
the death or divorce of the purchaser or other similar circumstance. 
 
SIGNATURES 
 
Pursuant to the requirements of Sections 4(a)(6) and 4A of the Securities Act of 1933 and Regulation 
Crowdfunding (§ 227.100-503), the issuer certifies that it has reasonable grounds to believe that it meets all of 
the requirements for filing on Form C and has duly caused this Form to be signed on its behalf by the duly 
authorized undersigned, on November 10, 2025. 
 
Fire Department Coffee, Inc. 

By /s/ Luke Schneider 

Title: CEO & Founder 
 

By /s/ Luke Schneider 
Name: Luke Schneider 
Title: CEO & Founder 
 

By /s/ Dave Gutmann 
Name: Dave Gutmann 
Title: Fractional CFO 
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INDEPENDENT AUDTIOR’S REPORT 

To the Board of Directors of 
Fire Department Coffee, Inc. 
Illinois  
 
Opinion  
 
We have audited the accompanying financial statements of Fire Department Coffee, Inc. (the "Company"), 
which comprises the balance sheets as of December 31, 2025 and 2024, and the related statements of 
operations, changes in stockholders’ equity, and cash flows for the years then ended, and the related notes 
to the financial statements.  
 
In our opinion, the accompanying financial statements present fairly, in all material respects, the financial 
position of the Company as of December 31, 2025 and 2024, and the result of its operations and its cash flows 
for the years then ended in accordance with accounting principles generally accepted in the United States of 
America.  
 
Basis for Opinion  
 
We conducted our audits in accordance with auditing standards generally accepted in the United States of 
America (GAAS). Our responsibilities under those standards are further described in the Auditor’s 
Responsibilities for the Audit of the Financial Statements section of our report. We are required to be 
independent of the Company and to meet our other ethical responsibilities, in accordance with the relevant 
ethical requirements relating to our audits. We believe that the audit evidence we have obtained is sufficient 
and appropriate to provide a basis for our audit opinion.  
 
Responsibilities of Management for the Financial Statements 
 
Management is responsible for the preparation and fair presentation of the financial statements in accordance 
with accounting principles generally accepted in the United States of America and for the design, 
implementation, and maintenance of internal control relevant to the preparation and fair presentation of 
financial statements that are free from material misstatement, whether due to fraud or error.  
 
In preparing the financial statements, management is required to evaluate whether there are conditions or 
events, considered in the aggregate, that raise substantial doubt about the Company’s ability to continue as 
a going concern for a period of twelve months from the date of issuance of these financial statements. 
 
Auditor’s Responsibilities for the Audit of the Financial Statements  
 
Our objectives are to obtain reasonable assurance about whether the financial statements as a whole are free 
from material misstatement, whether due to fraud or error and to issue an auditor’s report that includes our 
opinion. Reasonable assurance is a high level of assurance but is not absolute assurance and therefore is not 
a guarantee that an audit conducted in accordance with GAAS will always detect a material misstatement 
when it exists. The risk of not detecting a material misstatement resulting from fraud is higher than for one 
resulting from error, as fraud may involve collusion, forgery, intentional omissions, misrepresentations, or the 
override of internal control. Misstatements are considered material if, individually or in the aggregate, they 
could reasonably be expected to influence the economic decisions of users made on the basis of these financial 
statements. 
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In performing an audit in accordance with GAAS, we:  
 
 Exercise professional judgment and maintain professional skepticism throughout the audit.  

 
 Identify and assess the risks of material misstatement of the financial statements, whether due to fraud 

or error, and design and perform audit procedures responsive to those risks. Such procedures include 
examining, on a test basis, evidence regarding the amounts and disclosures in the financial statements. 
 

 Obtain an understanding of internal control relevant to the audit in order to design audit procedures that 
are appropriate in the circumstances, but not for the purpose of expressing an opinion on the effectiveness 
of the Company’s internal control. Accordingly, no such opinion is expressed. 
 

 Evaluate the appropriateness of accounting policies used and the reasonableness of significant accounting 
estimates made by management, as well as evaluate the overall presentation of the financial statements.  
 

 Conclude whether, in our judgment, there are conditions or events, considered in the aggregate, that 
raise substantial doubt about the Company’s ability to continue as a going concern for a reasonable period 
of time. 

 
 

We are required to communicate with those charged with governance regarding, among other matters, the 
planned scope and timing of the audit, significant audit findings, and certain internal control–related matters 
that we identified during the audit. 
 

 

 

June 30, 2026 
Calabasas, CA 91302 
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FIRE DEPARTMENT COFFEE, INC. 
BALANCE SHEETS 
 

 
 

As of December 31, 2025 2024
(USD $ in Dollars)
ASSETS
Current Assets:

Cash 198,704$                271,594$        
Accounts Receivable, net 1,426,556               784,522           
Inventory 3,717,570               1,515,924       
Prepaids and Other Current Assets -                           873                   

Total Current Assets 5,342,830               2,572,913       

Property and Equipment, net 1,048,105               1,008,052       
Total Assets 6,390,935$            3,580,965$     

LIABILITIES AND STOCKHOLDERS' EQUITY
Current Liabilities:

Accounts Payable 2,553,346$            580,453$        
Credit Cards 111,227                  63,916             
Current Portion of Loans and Notes 45,273                    101,642           
Line of Credit 2,049,183               1,335,129       
Advance for future stock issuance 500,000                  -                    
Other Current Liabil ities 153,183                  869                   

Total Current Liabilities 5,412,212               2,082,009       

Promissory Notes and Loans, net of current portion 696,488                  680,860           
Total Liabilities 6,108,700               2,762,869       

STOCKHOLDERS EQUITY 
Common Stock 2,184,500               1,703,893       
Preferred Stock 501,544                  501,544           
Treasury Stock (20,000)                   (20,000)            
Warrant Reserve 2,596,995               2,596,995       
Accumulated Deficit (4,980,804)             (3,964,336)      

Total Stockholders' Equity 282,235                  818,096           

Total Liabilities and Stockholders' Equity 6,390,935$            3,580,965$     

See accompanying notes to financial statements.
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FIRE DEPARTMENT COFFEE, INC. 
STATEMENTS OF OPERATIONS 
 

   
 

For Fiscal Year Ended December 31, 2025 2024
(USD $ in Dollars)

Net Revenue 16,533,758$   12,113,373$   
Cost of Goods Sold 10,157,083     7,219,757       
Gross Profit 6,376,675       4,893,616       

Operating Expenses
General and Administrative 3,455,716       3,089,319       
Sales and Marketing 3,793,467       2,155,226       
Total Operating Expenses 7,249,183       5,244,545       

Operating Loss (872,508)         (350,929)         

Interest Expense 244,488           150,469           
Other Income (100,526)         (58,546)            
Loss before provision for income taxes (1,016,469)      (442,852)         
Provision/(Benefit) for income taxes -                    -                    

Net Loss (1,016,469)$    (442,852)$       

See accompanying notes to financial statements.
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FIRE DEPARTM
ENT COFFEE, INC. 

STATEM
ENTS OF CHANGES IN STOCKHOLDERS’ EQUITY 
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FIRE DEPARTMENT COFFEE, INC. 
STATEMENTS OF CASH FLOWS 
 

For Fiscal Year Ended December 31, 2025 2024
(USD $ in Dollars)
CASH FLOW FROM OPERATING ACTIVITIES

Net Loss (1,016,469)$    (442,852)$       
Adjustments to reconcile net loss to net cash provided/(used) by operating activities:

Depreciation of Property 117,554           96,123             
Amortization -                    376                   

Changes in operating assets and l iabil ities:
Accounts Receivable, net (642,034)         (618,725)         
Inventory (2,201,646)      (369,446)         
Prepaids and Other Current Assets 873                   16,464             
Accounts Payable 1,972,893       (8,244)              
Credit Cards 47,311             (48,462)            
Other Current Liabil ities 152,314           (4,771)              

Net cash used in operating activities (1,569,204)      (1,379,537)      

CASH FLOW FROM INVESTING ACTIVITIES
Purchases of Property and Equipment (157,607)         (53,500)            

Net cash used in investing activities (157,607)         (53,500)            

CASH FLOW FROM FINANCING ACTIVITIES
Capital Contribution 480,607           2,098,539       
Capital Contribution - advance for future stock issuance 500,000           -                    
Line of Credit 714,054           (409,320)         
Net (repayments)/borrowings (40,741)            4,612               

Net cash provided by financing activities 1,653,920       1,693,831       

Change in Cash (72,890)            260,794           
Cash—beginning of year 271,594           10,800             
Cash—end of year 198,704$        271,594$        

SUPPLEMENTAL DISCLOSURE OF CASH FLOW INFORMATION
Cash paid during the year for interest 244,488$        150,469$        
Cash paid during the year for income taxes -$                 -$                 

See accompanying notes to financial statements.



FIRE DEPARTMENT COFFEE, INC. 
NOTES TO FINANCIAL STATEMENTS 
AS OF AND FOR THE YEARS ENDED DECEMBER 31, 2025 AND 2024 
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1. NATURE OF OPERATIONS 

Fire Department Coffee, Inc. was incorporated on January 13, 2015, in Illinois under the name Pi Coffee 
Roasters, Inc. On September 26, 2018, Pi Coffee Roasters Inc. changed its name to Fire Department 
Coffee, Inc. The financial statements of Fire Department Coffee, Inc. (which may be referred to as the 
“Company”, “we”, “us”, or “our”) are prepared in accordance with accounting principles generally accepted 
in the United States of America. The Company’s headquarters are located in Rockford, Illinois. 

Fire Department Coffee, Inc. is a veteran-owned business certified by the National Veteran-Owned 
Business Association (NaVOBA). We’re dedicated to providing great-tasting coffee to people everywhere. 
Our coffee is freshly roasted in the U.S.A. by our dedicated team of firefighters, first responders, veterans, 
and coffee experts. Founder and CEO Luke Schneider is a retired firefighter/paramedic and a U.S. Navy 
veteran who teamed up with firefighter/paramedic Jason Patton, who is also a full-time firefighter and VP 
for Fire Department Coffee. Along with providing a growing selection of incredible coffee, including our 
proprietary Spirit Infused Coffee since 2016, Fire Department Coffee, Inc. also supports our fellow first 
responders in need through the Fire Department Coffee Foundation by giving back to those injured on the 
job, mentally or physically, or facing other serious health challenges. 

2. SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES 

Basis of Presentation 
The accounting and reporting policies of the Company conform to accounting principles generally accepted 
in the United States of America (“US GAAP”). The Company has adopted the calendar year as its basis for 
reporting. 

Use of Estimates 
The preparation of financial statements in conformity with United States GAAP requires management to 
make estimates and assumptions that affect the reported amounts of assets and liabilities and disclosures 
of contingent assets and liabilities at the date of the financial statements and the reported amounts of 
revenues and expenses during the reporting period. Actual results could differ from those estimates. 

Cash 
Cash include all cash in banks. The Company’s cash is deposited in demand accounts at financial 
institutions that management believes are creditworthy. The Company’s cash in bank deposit accounts, at 
times, may exceed federally insured limits. As of December 31, 2025, and December 31, 2024, the 
Company’s cash did not exceed FDIC-insured limits. 

Accounts Receivable and Allowance for Expected Credit Loss 
Accounts receivable are carried net of allowance for expected credit losses. The allowance for expected 
credit losses is increased by the provision charged to expense and reduced by accounts charged off, net 
of recoveries. The allowance is maintained at a level considered adequate to provide for potential account 
losses based on management’s evaluation of the anticipated impact on the balance of current economic 
conditions, changes in character and size of the balance, past and expected future loss experience and 
other pertinent factors. 

The Company’s receivables are generally short-term in nature and are primarily derived from customers 
with payment histories that do not indicate significant collection risk. In addition, a substantial portion of 
sales are collected through direct-to-consumer channels or third-party payment processors. Based on 
management’s evaluation, no material allowance for expected credit losses was considered necessary as 
of December 31, 2025 and 2024. 



FIRE DEPARTMENT COFFEE, INC. 
NOTES TO FINANCIAL STATEMENTS 
AS OF AND FOR THE YEARS ENDED DECEMBER 31, 2025 AND 2024 
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Inventories 
Inventories are valued at the lower of cost or net realizable value. Costs related to finished goods, raw 
materials, retail, shipping materials, and supplies. Cost is determined using the average cost method. 

Property and Equipment 
Property and equipment are stated at cost. Expenditures for additions, major renewals and betterments are 
capitalized, and expenditures for maintenance and repairs are charged against income as incurred. When 
property and equipment are retired or otherwise disposed of, the related cost and accumulated depreciation 
are removed from the accounts, and any resulting gain or loss is reflected in statements of operations. 

Depreciation and amortization of property and equipment are computed using the straight-line method over 
the estimated useful lives of the respective assets. Leasehold improvements are amortized on a straight-
line basis over either the useful life of the improvement or the remainder of the related lease term, whichever 
is shorter. 

The estimated service lives for property and equipment are as follows: 

Category Useful Life 
Building 40 years 
Computer Equipment 3 years 
Equipment 7 years 
Leasehold Improvements 15 years 

Impairment of Long-lived Assets 
Long-lived assets, including property and equipment, are reviewed for impairment whenever events or 
changes in circumstances indicate that the carrying amount of such assets may not be recoverable. An 
impairment loss is recorded in the period in which it is determined that the carrying amount is not 
recoverable. The determination of recoverability is made based on an estimate of undiscounted future cash 
flows resulting from the use of the asset and its eventual disposition. The measurement of the impairment 
for long-lived assets is based on the asset’s estimated fair value. No such impairment was recorded for the 
years ended December 31, 2025 and 2024. 

Income Taxes 
The Company is a C corporation for income tax purposes. The Company accounts for income taxes under 
the liability method, and deferred tax assets and liabilities are recognized for the future tax consequences 
attributable to differences between the financial statement carrying values of existing assets and liabilities 
and their respective tax bases. Deferred tax assets and liabilities are measured using enacted tax rates in 
effect for the year in which those temporary differences are expected to be recovered or settled. A valuation 
allowance is provided on deferred tax assets if it is determined that it is more likely than not that the deferred 
tax asset will not be realized. The Company records interest, net of any applicable related income tax 
benefit, on potential income tax contingencies as a component of income tax expense. The Company 
records tax positions taken or expected to be taken in a tax return based upon the amount that is more 
likely than not to be realized or paid, including in connection with the resolution of any related appeals or 
other legal processes.  

Accordingly, the Company recognizes liabilities for certain unrecognized tax benefits based on the amounts 
that are more likely than not to be settled with the relevant taxing authority. The Company recognizes 
interest and/or penalties related to unrecognized tax benefits as a component of income tax expense. 
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Concentration of Credit Risk 
The Company maintains its cash with a major financial institution located in the United States of America, 
which it believes to be creditworthy. Balances are insured by the Federal Deposit Insurance Corporation 
up to $250,000. At times, the Company may maintain balances in excess of the federally insured limits. 

The Company has a concentration of credit risk with a few major customers. However, these customers 
are well-established, globally recognized retailers with strong access to capital and debt markets, which 
substantially mitigates the associated credit risk.   

Commitments and Contingencies 

The Company accounts for commitments and contingencies in accordance with ASC 450, Contingencies. 
A loss contingency is recognized in the financial statements when it is both probable that a liability has been 
incurred and the amount of the loss can be reasonably estimated. If a loss contingency is only reasonably 
possible, or if the amount of the potential loss cannot be reasonably estimated, the Company discloses the 
nature of the contingency and an estimate of the possible loss or range of loss, if such an estimate can be 
made. 

The Company also discloses material contractual commitments, such as financing arrangements, leases, 
and agreements that may require future payments, even if they do not meet the recognition criteria for 
liabilities. 

Revenue Recognition 
The Company recognizes revenue when it transfers promised goods or services to customers in an amount 
that reflects the consideration which the Company expects to be entitled to in exchange for those goods or 
services. In determining when and how revenue is to be recognized from contracts with customers, the 
Company performs the following five step analysis laid under Accounting Standard Codification (“ASC”) 
606, Revenue from Contracts with Customers: (1) identification of contract with customers, (2) 
determination of performance obligations, (3) measurement of the transaction price, (4) allocation of 
transaction price to the performance obligations, and (5) recognition of revenue when or as the company 
satisfies each performance obligation. 

Revenue is recognized at the point in time when control of the goods is transferred to the customer, which 
typically occurs at the following times: 

• In-store Sales: Revenue is recognized at a point in time when the customer takes possession of 
the goods. 

• Online Sales: Revenue is recognized at a point in time when the goods are delivered to the 
customer. 

• Wholesale Transactions: Revenue is recognized at a point in time when the goods are shipped or 
delivered to the wholesale customer. 

The Company earns revenues from selling its coffee to consumers and wholesalers. 

Cost of goods sold 
Cost of goods sold includes the cost of retail products, raw materials and ingredients, packing materials, 
freight and delivery and other variable and fixed overheads. 
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Leases 
The Company determines if an arrangement is a lease at inception by determining whether the agreement 
conveys the right to control the use of the identified asset for a period of time, whether the Company has 
the right to obtain substantially all of the economic benefits from use of the identified asset, and the right to 
direct the use of the asset. Lease liabilities are recognized at the commencement date based upon the 
present value of the remaining future minimum lease payments over the lease term using the rate implicit 
in the lease or the Company’s incremental borrowing rate. The incremental borrowing rate is defined as the 
rate of interest the Company would have to pay to borrow on a collateralized basis over a similar term in 
an amount equal to the lease payments in a similar economic environment. The Company’s lease terms 
include options to renew or terminate the lease when it is reasonably certain that it will exercise the option. 

The Company’s lease arrangements are short-term in nature, with lease terms of 12 months or less. The 
Company has elected the short-term lease practical expedient and, accordingly, does not recognize right-
of-use assets or lease liabilities for these arrangements. 

Lease expense for short-term leases is recognized on a straight-line basis over the lease term. Variable 
lease expenses, if any, are expensed as incurred. For the years ended December 31, 2025 and 2024, the 
Company did not have any material lease arrangements requiring recognition of a right-of-use asset or 
lease liability. 

Advertising and Promotion 
Advertising and promotional costs are expensed as incurred. Advertising and promotional expenses for the 
years ended December 31, 2025 and 2024, amounted to $3,405,563 and $1,861,366, respectively, and 
are included in sales and marketing and cost of goods sold expenses. 

Stock-Based Compensation 
The Company accounts for stock-based compensation to both employees and non-employees in 
accordance with ASC 718, Stock-Based Compensation. Under the fair value recognition provisions of ASC 
718, stock-based compensation cost is measured at the grant date based on the fair value of the award 
and is recognized as an expense ratably over the requisite service period, which is generally the option 
vesting period. The Company uses the Black-Scholes option pricing model to determine the fair value of 
stock options. 

Stock Warrants 
The Company accounts for warrants issued for services rendered under ASC 718, stock-based 
compensation, as well as an incentive for stock equity purchases. The Company uses the Black-Scholes 
option pricing model to determine the fair value of stock warrants. 

Fair Value of Financial Instruments 
The carrying value of the Company’s financial instruments included in current assets and current liabilities 
(such as cash, accounts receivable, accounts payable, and accrued expenses) approximates fair value due 
to the short-term nature of such instruments. 

The inputs used to measure fair value are based on a hierarchy that prioritizes observable and 
unobservable inputs used in valuation techniques. These levels, in order of highest to lowest priority, are 
described below: 

Level 1—Quoted prices (unadjusted) in active markets that are accessible at the measurement date for 
identical assets or liabilities. 

Level 2—Observable prices that are based on inputs not quoted on active markets but corroborated by 
market data. 
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Level 3—Unobservable inputs reflecting the Company’s assumptions, consistent with reasonably available 
assumptions made by other market participants. These valuations require significant judgment. 

Subsequent Events 
The Company considers events or transactions that occur after the balance sheet date, but prior to the 
issuance of the financial statements to provide additional evidence relative to certain estimates or to identify 
matters that require additional disclosure. Subsequent events have been evaluated through the date the 
financial statements were issued. 

3. INVENTORY 

The inventory consists of the following items: 

As of Year Ended December 31, 2025 2024 

Finished Goods $    
2,912,782 $    1,006,354 

Raw Material 672,858 43,056 
Retail 131,930 245,437 
Shipping Material - 62,141 
Supplies - 158,936 
Total Inventory $3,717,570    $    1,515,924 

 

4. DETAILS OF CERTAIN ASSETS AND LIABILITIES 

Prepaids and other current assets consist of the following items: 

As of Year Ended December 31, 2025 2024 
Prepayments $              - $          470 
Prepaid Deposits - 403 
Total Prepaids and Other Current 
Assets $              - $         873 

 

Other current liabilities consist of the following items: 
As of Year Ended December 31,   2025 2024 
401k Retirement Payable    $            8,562   $                  -    
Accrued Property Taxes                34,164                        -    
Employee Tax Payable                26,761                        -    
Shopify Gift Card Liabilities                58,456                        -    
Shopify Sales Tax Collected                25,240                        -    
Sales Tax                           -                      431  
Retirement payable                         -                      438  
Total Other Current Liabilities    $       153,183   $               869  
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5. PROPERTY AND EQUIPMENT 

As of December 31, 2025 and 2024, property and equipment consist of: 

As of Year Ended December 31, 2025 2024 
Land $         27,270 $         27,270 
Building 569,129 569,129 
Computer Equipment 15,605 13,756 
Equipment 472,506 463,742 
Leasehold Improvements 399,401 337,453 
Vehicles 99,530 14,483 
Property and Equipment, at Cost 1,583,441 1,425,833 
Accumulated depreciation (535,335) (417,781) 
Property and Equipment, Net $    1,048,105 $    1,008,052 

 

Depreciation expenses for property and equipment for the fiscal years ended December 31, 2025 and 2024 
were $117,554 and $96,123, respectively. 

6. CAPITALIZATION AND EQUITY TRANSACTIONS 

Common Stock 
On February 1, 2024, the Company amended its articles of incorporation as follows: 

The total number of shares of all classes of stock which the Corporation shall have the authority to issue is 
113,614,285. The Corporation has four classes of stock, referred to as: Voting Common Stock; Non-Voting 
Common Stock; Voting Preferred Stock; and Non-Voting Preferred Stock. There are: 110,000,000 shares 
of authorized Voting Common Stock, no par value per share (the “Voting Common Stock”); 2,900,000 
shares of authorized Non-Voting Common Stock, no par value per share (the “Non-Voting Common Stock” 
and, together with the Voting Common Stock, the “Common Stock”); 238,095 shares of authorized Voting 
Preferred Stock, no par value per share (the “Voting Preferred Stock”); and 476,190 shares of authorized 
Non-Voting Preferred Stock, no par value per share (the “Non-Voting Preferred Stock” and, together with 
the Voting Preferred Stock, the “Preferred Stock” (all of which Preferred Stock are hereby designated as 
“Series A Preferred Stock”)). 

As of December 31, 2025 and 2024, the total number of voting common stock shares issued and 
outstanding was 6,426,189. The holder of each share of voting common stock has the right to one vote and 
shall be entitled to notice of any shareholders’ meeting in accordance with the Bylaws of the corporation 
and shall be entitled to vote upon such matters and in such manner as provided by law. 

As of December 31, 2025, and 2024, the total number of non-voting common stock shares issued and 
outstanding was 280,822 and 226,409. The holder of each share of non-voting common stock shall have 
no right to any vote as to the corporation’s matters, nor shall they be entitled to notice of any shareholders’ 
meeting of the corporation. 

During the year ended December 31, 2025, the Company completed a Regulation Crowdfunding offering 
through StartEngine. In connection with the offering, the Company issued 54,413 shares of non-voting 
common stock, including bonus shares issued pursuant to the offering terms. The offering price was $10.87 
per share. The Company received gross proceeds of approximately $586,322 and net proceeds of 
approximately $480,608 from the offering, net of fees and offering costs. The proceeds were recorded 
within stockholders’ equity. 
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As of December 31, 2025 and 2024, the total number of voting preferred stock shares issued and 
outstanding was 238,095. The holder of each share of voting preferred stock has the right to one vote and 
shall be entitled to notice of any shareholders’ meeting in accordance with the Bylaws of the corporation 
and shall be entitled to vote upon such matters and in such manner as provided by law. 

Warrant Reserve 
During the year ended December 31, 2024, the Company issued stock warrants for 476,190 non-voting 
preferred shares at a price of $0.01 in connection with the issuance of 238,095 shares of voting Preferred 
Stock. As of December 31, 2025 and 2024, the warrants have not been exercised. 

During the year ended December 31, 2023, the Company issued common stock warrants for a NASCAR 
sponsorship having a fair value of $1,000,000. As of December 31, 2025 and 2024, the warrants have not 
been exercised. 

7. SHARE-BASED COMPENSATION 

During 2019, the Company authorized the Stock Option Plan, which provides for the grant of stock options, 
stock appreciation rights, and stock awards to employees, non-employee directors, and non-employee 
consultants. 

All outstanding stock options were fully vested prior to January 1, 2024. Accordingly, no stock-based 
compensation expense was recognized during the years ended December 31, 2025 and 2024. As of 
December 31, 2025 and 2024, there were 5,842 stock options outstanding and exercisable. No options 
were granted, exercised, forfeited, or expired during the years ended December 31, 2025 and 2024. 

A summary of the Company’s stock options activity and related information is as follows: 
 

 Number of Awards Weighted Average 
Fair Value 

Weighted Average 
Contract Term 

Outstanding at December 31, 
2023 5,842 $ 0.00 4.54 

Granted - -  
Vested - -  
Forfeited - -  
Outstanding at December 31, 
2024 5,842 - 3.54 

Granted - -  
Vested - -  
Forfeited - -  
Outstanding at December 31, 
2025 5,842 $ 0.00 2.54 
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8. DEBT 

Loans and Notes 
The details of the Company’s loans, notes, and lines of credit are as follows: 

      As of December 31, 

Lender Nature of 
Obligation 

Borrowing 
Date 

Maturity 
Date 

Repayment 
Terms 

Interest 
Rate 2025 2024 

Shopify Line of 
credit 

6/13/2025 2/13/2026 17% of Daily 
Sales 

0% $        100,173   $                 -   

Northwest 
Bank 

Line of 
credit 

8/22/2024 4/22/2026 One time payment 
at maturity of all 

Principal and any 
remaining accrued 

interest 

Variable 
with 
initial 
rate of 

9% 

        
1,949,010  

        
1,335,129  

Northwest 
Bank 

Promissory 
notes and 
loans 

8/22/2024 8/22/2029 $3,259.99/monthly 
for 59 months and 

1 payment of 
$3,260.12 

8%           123,706            151,492  

Northwest 
Bank 

Promissory 
notes and 
loans 

8/22/2024 8/22/2029 $5,466.98/monthly 
for 59 months and 

1 payment of 
$573,526.90 

8%           629,737            643,368  

    
Total 

 
$     2,802,626 $     2,129,989     

Less: Debt issue 
cost 

 
(11,682) (12,358) 

    
Total Debt 

 
2,790,944 2,117,631     

Less: Line of 
credit 

 
(2,049,183) (1,335,129) 

    
Total Promissory 
notes 

 
741,761 782,502 

    
Less: Current 
portion of Loans 
and Notes 

 
(45,273) (101,642) 

    
Promissory 
Notes and 
Loans, net of 
current portion 

 
$        696,488 $        680,860 

        

The summary of the future maturities is as follows: 
 
For the year ended December 31, Amount 
2026 45,273 
2027 45,481 
2028 45,794 
2029 605,213 
2030 - 
Thereafter - 
Total $    741,761 
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9. ADVANCE FOR FUTURE STOCK ISSUANCE 

As of December 31, 2025, the Company had received funds from certain investors in contemplation of a 
future equity financing. Because the definitive agreements for the issuance of the related Series A-2 
Preferred Stock were not executed until January 2026, the Company had no obligation to issue equity as 
of December 31, 2025. Accordingly, the amounts received were classified as Advance for Future Stock 
Issuance within current liabilities in the accompanying balance sheet. 

On January 14, 2026, the Company's Board of Directors and requisite stockholders approved the Series 
A-2 financing transaction, pursuant to which the Company agreed to issue up to 131,956 shares of Series 
A-2 Preferred Stock at a purchase price of $7.1993 per share, for aggregate gross proceeds of up to 
approximately $950,000. Upon execution of the definitive financing agreements and satisfaction of the 
closing conditions, the advance will be reclassified from liabilities to stockholders' equity. 

10. INCOME TAXES 

Prior to 2023, the Company had elected S-Corp status, and, therefore, did not report any provision for 
income taxes. In January of 2023, the Company elected to be taxed as a C-Corp under the provisions of 
the Internal Revenue Code. 

The provision for income taxes for the year ended December 31, 2025, and December 31, 2024, consists 
of the following: 

 2025 2024 
Provision for income 
taxes  $287,594   $135,070  
Valuation allowance   (287,594) (135,070) 
Total  $                      -    $                -   

 

Significant components of the Company’s deferred tax assets and liabilities as of December 31, 2025, and 
December 31, 2024 are as follows: 

 2025 2024 
Deferred tax asset  $1,454,055   $1,166,462  
Valuation allowance (1,454,055)     (1,166,462) 
Total  $                      -    $                -   

 

Management assesses the available positive and negative evidence to estimate if sufficient future taxable 
income will be generated to use the existing deferred tax assets. On the basis of this evaluation, the 
Company has determined that it is more likely than not that the Company will not recognize the benefits of 
the federal and state net deferred tax assets, and, as a result, full valuation allowance has been set against 
its net deferred tax assets as of December 31, 2025. The amount of the deferred tax asset to be realized 
could be adjusted if estimates of future taxable income during the carry-forward period are reduced or 
increased. 

For the fiscal year ending December 31, 2025, the Company had a federal cumulative net operating loss 
(“NOL”) carryforward of $4,913,129. Utilization of some of the federal and state NOL carryforwards to 
reduce future income taxes will depend on the Company’s ability to generate sufficient taxable income prior 
to the expiration of the carryforwards. The federal net operating loss carryforward is subject to an 80% 
limitation on taxable income, does not expire, and will carry on indefinitely. The Illinois state net operating 
loss carryforward is limited to 20 years. 
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The Company recognizes the impact of a tax position in the financial statements if that position is more 
likely than not to be sustained on a tax return upon examination by the relevant taxing authority, based on 
the technical merits of the position. As of December 31, 2025 and 2024, the Company had no unrecognized 
tax benefits. 

The Company recognizes interest and penalties related to income tax matters in income tax expense. As 
of December 31, 2025 and 2024, the Company had no accrued interest and penalties related to uncertain 
tax positions. 

11. RELATED PARTY 

Management evaluated the Company’s related party relationships and transactions and did not identify any 
related party transactions requiring disclosure for the years ended December 31, 2025 and 2024. 

12. COMMITMENTS AND CONTINGENCIES 

Contingencies 
The Company’s operations are subject to various local, state, and federal regulations. Failure to comply 
with these requirements may result in fines, penalties, restrictions on operations, or loss of permits, which 
will have an adverse impact on the Company’s operations and might result in an outflow of economic 
resources. 

Litigation and Claims 
From time to time, the Company may be involved in or exposed to litigation arising from its operation in the 
normal course of business. As of December 31, 2025, and December 31, 2024, there were no pending or 
threatened lawsuits that could reasonably be expected to have a material effect on the results of the 
Company’s operations. 

13. SUBSEQUENT EVENTS 

The Company has evaluated subsequent events from December 31, 2025 through the date the financial 
statements were available to be issued. 

In January 2026, the Company entered into agreements for the issuance of Series A-2 Preferred Stock. 
Pursuant to the Series A-2 Preferred Stock Purchase Agreement, the Company agreed to issue up to 
131,956 shares of Series A-2 Preferred Stock at a purchase price of $7.1993 per share for aggregate gross 
proceeds of up to approximately $950,000. The financing included the sale of 69,451 shares to Oak View 
LP for $500,000. 
 
In February 2026, the Company settled its outstanding obligation with Shopify amounting to $100,173. 
 
Other than the matter described above, there were no subsequent events requiring recognition or disclosure 
in the accompanying financial statements. 



I, Luke Schneider , the Owner of Fire Department Coffee Inc. , hereby certify that the financial 

statements of Fire Department Coffee Inc. and notes thereto for the periods ending December 

31, 2025 and December 31, 2026 included in this Form C offering statement are true and 

complete in all material respects and that the information below reflects accurately the 

information reported on our federal income tax returns. 

Fire Department Coffee has not yet filed its federal tax return for 2025.

IN WITNESS THEREOF, this Principal Executive Officer's Financial Statement Certification has 

been executed as of the ______________ (Date of Execution).

 

 

_______________________ (Signature)

 

_______________________ (Title)

 

_______________________ (Date)08/24/2026

CEO & Founder

8/24/2026


