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Unless otherwise stated, all amounts in this Annual Report are denoted in U.S. dollars. This 
Annual Report includes financial measures that are not considered a measure of financial 
performance under generally accepted accounting principles in the United States (GAAP). Such 
non-GAAP financial measures include consolidated Adjusted EBITDA and similar measures 
for each of the Company’s segments, Adjusted EBITDA Margin, and Adjusted Diluted EPS. For 
further information, including reconciliations of each non-GAAP measure to its most comparable 
GAAP measure, see the Company’s 2026 Form 10-K, included herein, and the appendix titled 
“Certain Non-GAAP Financial Measures Reconciliations.” In addition, all financial information 
reflects the contribution of the AZEK acquisition following July 1, 2025. Estimates of market size 
and breakdown are based on Company estimates and data provided by third parties, including 
Principia. This Annual Report also includes forward-looking statements; for more information see 
the Company’s 2026 Form 10-K. James Hardie acknowledges the traditional custodians of the 
lands on which our business and assets operate, and recognizes their ongoing connection to land, 
waters, and community. We pay our respects to the Indigenous Custodians on these lands before 
us, the Indigenous Peoples today, and the generations to come.
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At last year’s Annual General Meeting (AGM), some 
shareholders expressed disappointment with aspects of the 
transaction and voted against several resolutions, including the 
re-appointment of three directors, among them our then Chair, 
Anne Lloyd. The Board has listened carefully to this feedback 
and taken meaningful steps to strengthen engagement with 
shareholders and rebuild trust.

I was honored to be appointed Chair in November 2025. 
In succeeding Anne, I want to thank her for her significant 
contribution to James Hardie over the past eight years, and 
to also acknowledge Rada Rodriguez and PJ Davis for their 
dedicated service to the Board.

The refreshed Board is fully engaged with management 
and brings deep experience to support the business, guide 
execution, and maintain strong accountability for delivery 
against the strategic plan and the creation of long-term 
shareholder value.

We have initiated a process to further strengthen and refresh 
the Board through a number of key appointments. I am 
pleased to welcome Rob Sindel, who joined on June 1, 2026. 
He brings extensive experience to our business and a strong 
understanding of the Australian investor landscape. We expect 
to make additional appointments in due course to further 
enhance Board capability and diversity of experience.

After eight years of service, Persio Lisboa stepped down 
from the Board in May. I would like to express my sincere 
thanks for his valuable contributions and insights during his 
tenure, particularly his leadership as Chair of the People and 
Compensation Committee during this important and complex 
period of transition.

My own term for re-election is before shareholders at this AGM. 
In seeking your support, I have requested to transition to a 
Class III Director position, which would result in me standing for 
re-election again in 12 months’ time.

As I touched on above, the Board remains focused on 
rebuilding trust with all shareholders and is proactively 
engaging across a range of matters, including our long- and 
short-term incentive frameworks, which require integration of 
the former James Hardie and AZEK arrangements. With North 
America representing approximately 80% of revenue and profit, 
and the location of more than 80% of James Hardie executives, 
the proposed structure is designed to align with prevailing 
practices among our U.S. peer group. While this may not fully 
reflect every shareholder’s preference, we believe it represents 
a balanced and competitive approach that aligns long-term 
performance and ongoing shareholder value creation.

Fellow Shareholders,
This has been a significant year of transformation for James 
Hardie as we build our product offerings and broaden our 
market. Our combination with the fast-growing AZEK Company 
in July 2025 has created a $5 billion exteriors and building 
materials leader, strongly positioned for growth in an evolving 
and consolidating North American market.

Despite a challenging and dynamic market environment, 
integration activities are progressing well. Customer response 
to the combined business has been overwhelmingly positive, 
with strong demand for the expanded range of exterior home 
and outdoor living solutions. The enhanced James Hardie 
management team is working diligently to capture the full value 
of the transaction through both cost synergies and accelerated 
revenue opportunities.

Nigel Stein 

Chair of the Board of Directors
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With more than 50% of shareholders now U.S. domiciled, 
the Company is required to file as a domestic issuer on the 
New York Stock Exchange (NYSE). Our Australian Securities 
Exchange (ASX) listing remains unchanged and, as previously 
stated, will not change without shareholder approval.

A key priority for me as Chair has been to ensure that 
management remains firmly focused on executing our strategy 
and delivering on the commitments we made when we 
announced the acquisition of AZEK. I am pleased with the 
progress they are making.

The achievements of this year would not have been possible 
without the dedication and hard work of our colleagues across 
the business. On behalf of the Board, I extend our sincere 
thanks for their continued commitment to James Hardie and to 
our shared purpose of Building a Better Future for All™.

Sincerely, 
 

Nigel Stein

Chair
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Aaron Erter 

CEO

Fellow Shareholders,
I am pleased to present our annual report for fiscal year 2026 — 
a year defined by transformation, disciplined execution,  
and meaningful progress toward creating long-term  
shareholder value.

This year, we introduced our new core theme, The Home of 
Resilient Beauty™, a unifying expression of our brand family 
and the products that define us. It reflects not only the elevated 
aesthetics and durability of our portfolio but also the enduring 
spirit of James Hardie. For 138 years, we have navigated every 
economic cycle and every headwind with resilience, always 
focused on becoming the most respected and desired building 
materials company in the world.

 
Delivering resilient performance

FY26 was a pivotal but demanding year for James Hardie. 
Despite continued macroeconomic pressures and a dynamic 
operating environment, we stayed focused on what we could 
control — advancing our strategic priorities, managing costs, 
and integrating the AZEK business. As a result, we delivered 
$4.8 billion in total company sales and $1.27 billion in Adjusted 
EBITDA at a 26.2% margin, supported by meaningful progress 
through our operational initiatives and the Hardie™ Operating 
System (HOS). 

•	 North America’s Siding & Trim (S&T) segment generated 
$2.96 billion in net sales, demonstrating continued 
progress in driving fiber cement adoption in a market 
still predominantly served by wood and vinyl products. 
The Deck, Rail & Accessories (DR&A) segment achieved 
modest growth and outperformed a declining deck market 
with $795.2 million in net sales, positioning the business 
well for continued above-market growth.

•	 Australia & New Zealand continued to operate a highly 
profitable fiber cement business with strong market 
positions across both residential new construction 
and repair and remodel. Regional focus on operational 
efficiency and safety achieved a Days Away, Restricted, or 
Transferred (DART) rate of 0.0. 

•	 Europe demonstrated steady progress as we expand our 
presence in fiber gypsum solutions — most notably with 
the opening of our most advanced fermacell® fiber gypsum 
manufacturing line in Orejo, Spain. Overall, these efforts 
generated net sales of $557 million, representing 13% of 
top-line growth year-over-year. 

 
Integration success

In July 2025, we began integrating two highly successful 
companies, combining their strengths to create something truly 
unique in the building products industry. With the acquisition 
of The AZEK Company, we now operate as a powerhouse 
organization with, what we believe to be, a product portfolio 
with the #1 or #2 brands in their categories and the largest, 
most down-stream focused sales teams in our space. This has  
given us greater reach and deeper customer relationships, 
positioning us to accelerate cross-selling and capture 
meaningful revenue synergies.

The integration progress has been going extremely well. We 
achieved our FY26 operational synergy targets, and initiatives 
such as the rollout of the Hardie™ Manufacturing Operating 
System (HMOS) are already delivering measurable value. These 
efforts position us to capture even greater benefits in FY27 
and beyond, with compounding synergies that strengthen our 
competitive advantage.

 
High performance culture

Our achievements this year are a direct reflection of the 
dedication and resilience of our people. Their ability to work 
hard, work smart, and move quickly enabled a transformation 
that many thought impossible — and they accomplished it in 
less than a year. This progress spanned every level of  
the organization, from plant floors and warehouses to our 
executive offices.

Employee engagement was critical as we came together. In 
addition to focus groups and cross functional ideation sessions, 
we launched two major culture survey efforts – the OneHardie 
Culture Survey and North America Hardie Heartbeat Survey 
— to pulse our unique workforce populations and listen to 
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their feedback. We achieved employee participation rates of 
82% and 86%, respectively, and our values-based culture and 
commitment to safety continue to be differentiators. 

We’ve said it before and we’ll say it again: Our people are our 
greatest asset. Executing our purpose of Building a Better 
Future for All™ starts with cultivating a positive employee 
experience and fostering their career journey. We continue 
to invest in our talent through programs such as Grow@
Hardie, Rise@Hardie, and James Hardie University and have 
already started actioning feedback received from this year’s 
employee outreach efforts. As a result, we are strengthening 
our leadership pipeline, improving operations capabilities, and 
bringing two exceptional legacy organizations closer together 
as one. 

We also strengthened our Board, welcoming three new 
directors. Their deep experience in the building products sector 
enhances our strategic focus and strengthens our leadership 
bench as we navigate a dynamic market.

 
Customer-centric mindset

One of our six company values — Starts and Ends with the 
Customer — is the mindset that guides every decision we 
make. Immediately after announcing our intention to merge, 
members of our executive team traveled across North 
America to hear directly from customers. Their response was 
overwhelmingly positive.

Today, we are seeing that enthusiasm translate into action 
across all regions. Fiber cement siding contractors are 
adding AZEK® Trim, TimberTech® dealers are expanding into 
Hardie® products, and trade engagement is rising through our 
contractor loyalty programs, summits, advisory councils, and 
field education initiatives. Our customers remain the clearest 
proof points of our strategy’s strength. 

 
Innovation for growth

Innovation remains the cornerstone of our strategy and 
a key driver of long-term growth. HOS implementation, 
advancements in materials science, manufacturing processes, 
product performance, and talent development fuel our ability 
to meet evolving customer needs and expand our portfolio. 
By investing in high-margin, cutting-edge solutions, we are 
shaping the future of building materials and delivering a 
more complete exterior offering — creating greater value for 
homeowners, contractors, and shareholders.

Sustainability advantage

Sustainability is both a Foundational Imperative and a 
competitive advantage for James Hardie. It drives efficiency, 
reduces material costs, and positions us ahead of evolving 
regulations, creating long-term value. Key initiatives include:

•	 Disciplined decarbonization: executing science-based 
Scope 1 and 2 targets while improving efficiency to reduce 
product carbon intensity.

•	 Scaling circularity: reducing waste, increasing reuse and 
recycled content, and turning circularity into operational 
efficiency and environmental impact.

•	 Resilient solutions: innovating durable, low‑maintenance, 
fire- and climate-resistant products without compromising 
design or performance built for a changing world.

Through our partnership with Habitat for Humanity®, we also 
support climate-impacted communities by helping rebuild with 
durable, fire-resistant materials — creating beautiful, resilient 
homes where they are needed most.

 
Looking ahead

While FY27 will bring its own challenges, we are confident in 
the opportunities ahead. We are well positioned to outperform 
our markets. We have the right strategy, the right brands, and 
the right team.

Thank you for your continued trust and belief in the vision 
of James Hardie. With the support of our shareholders, 
employees, and customers, we remain confident in our ability 
to deliver long-term value for shareholders as we advance our 
purpose of Building a Better Future for All™.

Sincerely, 

Aaron Erter

CEO
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Who We Are
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Total Net Sales  
by Geography

NA Net Sales 
by End-Market

NA Net Sales
by Product Category

North 
America

Australia & 
New Zealand

Europe

57% 
Repair &  
Remodel

43% 
New  
Construction

Fiber Cement 
Interiors

PVC 
Exteriors

Deck, Rail & 
Accessories

Fiber Cement 
Exteriors

79%

10%
11%

DR&A

S&T

DR&A

S&T

27%

9%

5%

60%

At a Glance 
James Hardie is the industry leader in exterior home and outdoor living solutions, with a portfolio that includes fiber cement 
siding and trim, fiber gypsum interior walls and floors, and composite and PVC decking and railing products. Our family of trusted 
brands includes Hardie®, TimberTech®, AZEK® Exteriors, Versatex®, fermacell®, and StruXure®.

We work with homeowners and building professionals alike to offer an extensive range of products that elevate the style and 
resilience of every kind of home. At James Hardie, we are Homeowner Focused, Customer and Contractor Driven™.

With approximately 7,500 employees, James Hardie boasts a global network of more than 32 operating sites including 
manufacturing plants, recycling facilities, and research and development (R&D) centers. Powered by a dynamic workforce, 
we’re united by our purpose of Building a Better Future for All™ through sustainable innovation, a Zero Harm culture, and a 
commitment to empowering our people and communities.

Note: Net sales breakdowns are pro forma and are based on the James Hardie 2026 fiscal year and are inclusive of AZEK 
Residential net sales over the corresponding period, including certain contributions from AZEK before acquisition. Refer to 
“Certain Non-GAAP Financial Measures Reconciliations” for a reconciliation of pro forma net sales. Breakdown percentages 
might not add up to 100% due to rounding. North America “NA” is reflective of the combined North America segments,  
Siding & Trim and Deck, Rail & Accessories. NA Net Sales by End Market is an estimate based on Principia data and 
management estimates.
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Fiber Cement 
Exteriors
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Our Foundational Imperatives are the bedrock of our company, and they promote the culture that 
is James Hardie. Each is critical in building the company we want to be and in driving sustained 
success for years to come. 

1
Zero Harm is a non-negotiable element 
of our culture and underpinned by our 
conviction that every incident is  
preventable. We operate with our team’s 
safety, security, and well-being as our 
#1 priority.

2
Sustainability is embedded in how  
we operate, innovate, and grow.  
By advancing circularity, resource  
efficiency, and resilient solutions, we 
create long-term value for our business, 
our customers, and the communities  
we serve.

Foundational Imperatives 
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The HardieTM Operating System (HOS) is 
our enterprise management system that 
drives focus across every area of our 
business. It gives us clarity on our 
priorities, efficient resource allocation, 
cost savings, and execution standards 
for approved initiatives.

3 4
Our people are our strongest asset.  
We are proud to invest in our people, 
provide development to ensure  
meaningful and fulfilling careers, expose 
them to new opportunities, and support 
the communities where they live. 
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Our purpose, vision, and mission help us tell the story of James 
Hardie, reflecting who we want to be, where we’re going, and 
why we do what we do. They aim us higher while anchoring us 
in the spirit of what makes this company so great. That DNA is 
made even stronger by our core values that reinforce who we 
are and guide how we act. 

 
Purpose

Building a Better Future for All™

 
Vision

To inspire how communities design,  
build, and grow — today and tomorrow.

 
Mission

Be the most respected and desired 
building materials brand in the world.

 
Core Values

Embrace 
Our Diversity

Do the 
Right Thing

Be Bold and 
Progressive

Collaborate 
for Greatness

Honor Our 
Commitments

Starts and Ends 
with the Customer

What Guides Us 
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FY2026 Results
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Global Business Overview 

North America 
Siding & Trim (S&T)

 
Net Sales: 

$2,963.1 million
+3% from FY25

Adj. EBITDA*: 

$951.4 million
(5%) from FY25

North America 
Deck, Rail & Accessories (DR&A)

 
Net Sales: 

$795.2 million
YOY change unavailable

Adj. EBITDA*: 

$224.8 million
YOY change unavailable

Corporate Office​

Manufacturing Plant​​

Recycling Facility

R&D Center​

Manufacturing + R&D Operations​

Manufacturing, R&D and Recycling Operations​
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Europe 
 
Net Sales: 

$556.9 million
+13% from FY25

EBITDA: 

$82.2 million
+17% from FY25

Australia &  
New Zealand (ANZ) 
 
Net Sales: 

$520.6 million
No meaningful change from FY25

Adj. EBITDA*: 

$177.7 million
(2%) from FY25

* Non-GAAP. Refer to “Non-GAAP Financial Measures” within the 2026 Form 10-K included in this Annual Report for reconciliations of Adjusted EBITDA, 
Adjusted EBITDA margin, and Adjusted Diluted EPS to the most comparable GAAP financial measures. Refer to “Certain Non-GAAP Financial Measures 
Reconciliations” at the end of this report for the reconciliations of the Segment Adjusted EBITDAs to the most comparable GAAP financial measures.

Full Year Performance  
 
Net Sales: 

$4,836 million
+25%

Driven by Net Sales Contribution 
of AZEK Acquisition

 
 
Adjusted EBITDA*: 

$1,266 million
+17%

Driven by Adjusted EBITDA 
Contribution of AZEK  
Acquisition partially offset  
by market softness in  
North America

 
 
Adjusted EBITDA Margin*: 

26.2%
(160bps)

Driven by unfavorable  
Production Cost Absorption 
and Raw Material Inflation, 
partially offset by HOS Savings 
and Operational Discipline

 
 
Adjusted Diluted EPS*: 

$1.09
(27%)
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The integration of The AZEK Company has been a defining 
milestone for James Hardie, uniting two values-driven cultures 
into one cohesive organization. This process has gone 
beyond merging product portfolios, finance, and operations 
— it has aligned teams, strategies, and processes to build a 
stronger, more innovative company focused on values, high 
performance, and customer-centricity. 

Key milestones and accomplishments 
•	 Unified go-to-market strategy: We’ve strategically 

positioned our combined portfolio, leveraging the strength 
of fiber cement and PVC products to meet diverse 
customer needs. Sales teams are equipped to deliver 
tailored solutions, enhancing both operational efficiency 
and customer engagement. 

•	 Value capture: Early wins include optimizing freight 
logistics, such as utilizing Hardie® siding return routes for 
TimberTech® decking, and bringing creative development, 
digital experience, and media buying in-house. These 
initiatives have reduced costs, improved speed to market, 
and strengthened alignment across marketing. 

•	 Organizational restructuring: A phased approach 
to integration has reinforced shared values, improved 
efficiency, and maintained high employee retention. 
This disciplined process has enabled us to capture cost 
synergies, advance our long-term strategy, and foster 
collaboration across the organization. 

Built for sustainable growth 
Guided by our core principles, we are establishing a platform 
for sustainable growth and innovation. While the integration has 
made great strides to date, our journey continues as we build 
an organization that leads the market and sets benchmarks for 
quality, durability, and customer commitment. 

Throughout this process, our alignment with the James Hardie 
purpose, mission, and values has remained steadfast. This 
commitment is evident in our holistic approach to performance, 
where employees are evaluated not only on results, but how 
they exemplify our values in their daily work. From advancing 
safety through our Zero Harm imperative to fostering inclusion 
and collaboration via Employee Resource Groups, every aspect 
of the integration reflects our shared ethos of Building a Better 
Future for All™. 

One Vision, One 
Team, One Future

Integration 
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Performance 
Metrics on 
Course 

Finance 

James Hardie has successfully maintained its financial 
strength in FY26, building on our strategic initiatives and 
disciplined approach to navigating macroeconomic challenges. 
Our integration of the AZEK business has begun to deliver 
measurable benefits, reinforcing our position as a leader in the 
building materials industry. Key achievements during the year 
include revenue growth, effective cost management, and  
solid free cash flow generation, all while staying focused on 
long-term value creation for shareholders.

Performance highlights 
 
Robust financial performance 

Revenue growth in FY26 reflects the combination of two 
leading organizations, supported by strategic pricing actions 
and a favorable product mix. Both revenue and profit margins 
benefited from a focus on innovation-driven,  
higher-value products, despite external pressures such as 
material cost volatility and global economic uncertainty. 

•	 Revenue growth: Group revenue of $4.84 billion is up 
25% year over year. Organic revenue (excluding AZEK 
contribution) is down 2% due to a challenging operating 
environment. 

•	 Profit margins: Adjusted EBITDA margin of 26.2% was 
driven by operational discipline and an optimized cost 
structure. 

•	 Free cash flow: We generated solid free cash flow to  
enable continued investment in strategic priorities and 
deleverage efforts.   

Cost controls and synergies 

Our disciplined approach to cost management and operational 
efficiency has been key to navigating headwinds. The 
restructuring actions completed in early 2026, including the 
closure of two facilities, sales force rightsizing, and network 
rebalancing, resulted in measurable cost savings and  
synergy delivery. 

•	 Annual cost savings: $25 million annual cost savings, 
driven by our plant optimization initiatives, will begin 
materializing in FY27. 

•	 Merger cost synergies: The FY26 cost synergy target has 
been surpassed and is currently tracking ahead of plan to 
achieve $125 million in run-rate cost synergies by the end  
of FY28. 

•	 Operational priorities: Our streamlined supply chain 
continues to optimize manufacturing, while other 
productivity enhancements implemented across the 
organization are effectively driving cost savings while 
maintaining safety, product quality, and reliability.

The synergies achieved 
through integration are 
already driving measurable 
performance gains, reinforcing 
our ability to generate strong 
free cash flow. 

Ryan Lada 

CFO
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Balance sheet resilience and deleverage progress 

We remain committed to prudent financial stewardship and 
preserving resilience across economic cycles. This includes 
a focus on deleveraging the organization to strengthen the 
balance sheet and enhance financial flexibility. 

•	 Deleverage goal: We are positioned to achieve a net 
leverage ratio of ≤ 2.0 by Q2 FY28, sooner if free cash flow 
continues to exceed expectations. 

•	 Capital allocation: Ongoing priorities include investing  
in high-return growth initiatives, maintaining the operating 
base, and eventually returning excess capital to 
shareholders through share repurchase programs  
post-deleveraging. 

 
Factors supporting performance 

Our foundational strengths have supported our ability to 
weather market volatility effectively.

•	 Market leadership: Our leading positions in fiber cement, 
premium decking, and exterior building solutions affirm 
the trust and recognition of our customers, allowing us to 
sustain pricing discipline amid uncertain conditions.  

•	 Resilient portfolio: The expanded portfolio resulting 
from the integration has balanced our exposure between 
repair and remodel (R&R) and new construction markets, 
boosting resilience and stability across economic cycles. 
This diversification enhances our ability to navigate market 
fluctuations, reducing reliance on any single market 
segment, and ensuring consistent performance.  

•	 Cash flow flexibility: With exceptional cash flow from 
operations, we have retained the flexibility to prioritize 
innovation, advance strategic growth initiatives, and  
reduce debt. 

Forward-looking priorities 

Looking ahead, James Hardie’s financial strategy will center on 
delivering the long-term commitments of synergy realization, 
sustaining profitability, and maintaining investor confidence. By 
focusing on innovation, operational excellence, and strategic 
resource allocation, we stand well-positioned to drive continued 
value creation across all segments of the business.  

The foundation laid throughout FY26 will support the 
acceleration of cross-platform growth, capital discipline, and 
superior performance relative to industry benchmarks. This 
ensures our capability to meet ongoing challenges head on 
while exploring new opportunities for growth through product 
differentiation and sustained operational improvement.
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Executing Our 
Strategy to Win

North America

Our North America business remains the cornerstone of 
success for James Hardie globally, delivering robust results 
through strategic leadership, operational excellence, and 
an unwavering focus on customers. Over the past year, the 
region has maintained its leadership position in the market 
and expanded its competitive edge — driven by innovation, 
integration, and a clear, customer-first strategy. 

 
Resilience in challenging markets  
The North America housing market remained challenged 
throughout FY26, with the combination of weak end-
markets, particularly in the South, elevated interest rates, 
and affordability constraints for homeowners. Despite these 
challenges, we continued to perform solidly, reflecting the 
resilience of our strategy and execution.  

James Hardie and AZEK each have proven track records of 
delivering above-market growth and margin expansion across 
varying market cycles. As a newly merged business, we are 
confident this growth will not only continue but accelerate, 
driven by our refined long-term strategy, customer-centric 
mindset, and relentless focus on product innovation. This will 
ultimately drive long-term shareholder value and enterprise 
efficiencies as we continue to execute against our plans. 

 
Targeted approach for market leadership 
Our success is centered around a strategic plan built on 
material conversion, channel expansion, and delivering value 
through innovation. These pillars allow us to leverage our 
strengths while delivering durable, aesthetically superior 
products to customers. Our market potential is significant, 
with wood decking and vinyl siding, our primary targets for 
conversion, still comprising a substantial share of the market. 

In FY26, our North American earnings (Adjusted EBITDA) 
exceeded the midpoint of our guidance range due to 
disciplined execution and resilience across our Siding & Trim 
and Deck, Rail & Accessories segments. Their performances 
were supported by positive price/mix and disciplined cost 
action, despite the challenged end markets. 

A notable element of our strategy is Resilient Beauty™, 
a concept that emphasizes the dual benefit of products 
designed for superior durability and visual aesthetics. Whether 
addressing environmental factors like Atlantic coastal moisture, 
Midwest winters, or fire resistance in the West, this touchpoint 
for customers inspires the benefits of protection and style. 
Launched to the almost 75,000 attendees at this year’s 
International Builders’ Show, The Home of Resilient Beauty™ 
captures the essence of our category leadership as we pursue 
our mission of being the most respected and desired building 
materials brand in the world. 

Operational synergies driving efficiency  
The successful integration of James Hardie and The AZEK 
Company has set a new standard in manufacturing excellence. 
This systematic approach is creating higher levels of efficiency 
as we deploy Hardie™ Manufacturing Operating System 
(HMOS) principles, particularly in key manufacturing sites in 
Wilmington, Ohio, and Scranton, Pennsylvania. Just as our 
manufacturing facilities are benefiting from one another, our 
product development teams are combining learnings on rapid 
product rollouts and embracing the idea of broader choices 
within a given category. This synergy will help ensure our 
product portfolio remains aligned with evolving market trends. 

Our organizational redesign efforts have yielded more 
efficient workflows that foster cross-functional collaboration. 
We believe we have the largest sales team in the building 
products industry, representing #1 and #2 brands across our 
exterior and outdoor living categories. The combination of our 
industry-leading specialized teams simplifies operations for 
channel partners while ensuring consistent messaging across 
all touchpoints. Similarly, we have brought creative, content 
development, online experience, and video production in 
house — ensuring these teams are closely connected with 
product and customer teams to coordinate messaging, support 
fast pivots as business needs dictate, and capture significant 
value. This process has been successfully implemented in 
departments across the company. Our “best of both” approach 
has culminated in an organization that exceeds the sum of 
its parts and is strategically designed, expertly staffed, and 
thoughtfully incentivized to achieve our objectives.  

We’ve got the right plan to win, 
and that plan leverages our 
specific competitive strengths. 

Jon Skelly  

President and General Manager,  

North America
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Innovation as a catalyst for growth 

Innovation continues to drive the success of our North 
American operations, as we remain committed to solving 
customer challenges ranging from durability to affordability.  
By adopting the good-better-best-premium model across 
multiple product lines, we ensure that homeowners and 
builders can find James Hardie solutions that meet their 
budgets and project needs. 

This approach is exemplified by developments in the railing 
category, where we expanded from a premium-focused 
portfolio to include mid-price point composite Advantage Rail® 
and entry-level premium vinyl Reliance Rail® collections — 
driving triple-digit growth and double-digit growth respectively, 
even as total rail net sales increased about 3% year over year. 
Similarly, AZEK® Exteriors introduced a Lap Siding and Trim 
system in FY26, designed to offer customers and homeowners 
a more premium and durable lap siding system with exceptional 
performance in waterfront and damp climates as well as 
excellent aesthetics to help drive vinyl siding conversion. 

In response to customer concerns about higher costs 
compared to vinyl siding, we introduced IntuitiveEdge™ 
Solutions — a system of methods and training programs aimed 
at lowering on-the-wall costs without compromising quality. 
This year, we launched the Hardie™ Trim-Over™ Installation 
Method, which reduces installation time by an average of 30%, 
and we will soon debut a more compact, easy-to-install  
Hardie® Panel to further enhance efficiency and value. 

A customer-first culture delivering results 
Central to North America’s performance is one of our key 
values: “Starts and Ends with the Customer.” This guiding 
principle has shaped every aspect of our strategy, from 
product innovation to operational changes. We work to ensure 
that every decision we make benefits our customer base. 
This includes simplifying our messaging to make it easy to 
understand and focusing on actions that deliver greater value 
to our dealers and contractors, like our best-in-class loyalty 
programs, The Board™ and James Hardie™ ALLIANCE.  

This cultural commitment extends to every level of the 
organization, where leaders consistently promote a customer-
centric approach through training and daily operations. The 
result is an organization that prioritizes partner relationships, 
contractor support, and consumer needs, driving loyalty and 
long-term growth.
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Over the past year, the Australian & New Zealand (ANZ)
construction sectors stabilized. Our ANZ segment reported 
a flat year-over-year change in net sales and a 2% decline 
in Adjusted EBITDA, both in U.S. dollars. These results were 
impacted by the closure of our Philippines business in Q2 of 
fiscal year 2025.  

Excluding the Philippines, our ANZ segment reported a 2% 
increase in volumes year over year, similar to the Australian 
detached housing market, along with mid-single digit net sales 
growth and approximately flat EBITDA, in U.S. dollars. Our 
operational performance reaffirms our position as the leader in 
fiber cement and cladding solutions.

 
Operational excellence drives results 
As we transform from being a fiber cement company to a 
diversified, multi-line building products company, our focus 
on operational efficiency has been a key contributor to our 
success. During FY26, we exceeded our Hardie™ Operating 
System (HOS) savings target, delivering more than A$10 
million dollars in savings. Strong procurement, streamlined 
manufacturing, and disciplined supply chain were core to this 
achievement, fostered by an exceptional level of employee 
engagement and workforce motivation. This year, James Hardie 
Australia was also recognized as the #2 Best Place to Work in 
the Manufacturing, Consumer Goods, and Utilities category by 
the Financial Review BOSS awards. This recognition reflects 
our commitment to creating a safe, inclusive, and inspiring 
workplace where employees thrive. 

Reinforcing market leadership 
We further strengthened our standing as the top cladding brand 
across the Australia region, achieving a Net Promoter Score 
(NPS) of +40, underscoring strong customer trust, satisfaction, 
and willingness to recommend our brand. Innovation also 
played a key role in this market leadership, as the launch of 
two new products, Stria™ Cladding Fine Texture and Structural 
Flooring, broadened the portfolio with enhanced design and 
functionality for the construction market. 

The Gravis (Autoclaved Aerated Concrete, AAC) strategy 
and offshore supply chain diversification created new growth 
opportunities. These initiatives underline our focus on 
innovation and meeting customer needs while staying cost 
competitive. AAC is an important material in the Australian 
market, where brick and masonry remain a key exterior 
cladding of choice. AAC can provide homes with the longevity, 
low maintenance, and fire resistance compared to brick with 
additional thermal efficiency to help meet the NatHERS 7-star 
energy rating requirement. AAC construction also eliminates 
the need for skilled masons — the number of which is shrinking 
— to lay brick, instead using a trained crew to complete a 
home cladding job in a fraction of the time and labor cost as 
compared to brick.  

 
Design partnership as a business driver 
The Modern Homes Forecast continues to be a key driver 
of our business growth in the region. By providing builders, 
homeowners, and designers with invaluable insights, we help 
ensure James Hardie products are included from the earliest 
stages of planning. This approach secures our role in new 
projects and positions us as both a trusted manufacturer and 
valued design partner, consistently embedding our sustainable 
products into new developments. 

 
A culture of safety and sustainability 
Safety remains central to our values. The team achieved a Days 
Away, Restricted, or Transferred (DART) rate of 0.0, exceeding 
the internal target of 0.27. This milestone reflects our dedication 
to a Zero Harm environment and uncompromising safety 
standards, for which we are global leaders among all James 
Hardie divisions. 

Ongoing efforts to reduce energy consumption and reuse water 
in our manufacturing processes are saving over a million dollars 
annually, in addition to contributing to James Hardie global 
objectives for reducing carbon emissions, water use, and other 
environmental impacts. As part of HOS, our global approach 
to operating our business, sustainability progress is as vital as 
financial performance.  

Resilient Performance Against  
Flat Market Conditions

Australia & New Zealand

Our FY26 results are a 
testament to our team’s 
strategic focus,  
relentless innovation, and 
operational discipline. 

John Arneil 

President and General Manager,  

Australia & New Zealand
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Community impact 
Our philanthropic efforts provide safe, resilient shelter for 
those in need. Our partnership with Habitat for Humanity® 
Australia includes donating building materials and employee 
volunteerism. We also support Habitat Women, a construction 
skill-building program, and Brush with Kindness, a Habitat 
organization that paints, repairs, and refurbishes shelters for 
domestic violence survivors. 

In partnership with our sponsored National Rugby League 
team, the Parramatta Eels, we support Ronald McDonald 
House Charities® by sponsoring rooms and preparing meals for 
families of children receiving medical care far from home.   

This year, we reinforced our commitment to supporting the 
communities where we live, work, and play through impactful 
initiatives. The Boots for a Better Future program distributed 
1,000 pairs of co-branded James Hardie × Parramatta Eels 
boots, helping to remove financial barriers to junior sport 
participation and ensuring more children could stay active 
and connected. Additionally, we broke ground on the Carole 
Park People Centre in Queensland, a new facility designed to 
improve collaboration, well-being, and day-to-day operations 
for our workforce. We are dedicated to fostering inclusivity, 
resilience, and opportunity within the communities we serve.  

 
Positioned for growth 
Our Australia & New Zealand segment performed strongly in 
FY26. Our operational performance stems from a culture that 
embraces our values and mission. The James Hardie purpose 
— Building a Better Future for All™ — really does mean “all”: 
our customers, suppliers, employees, dealers, homeowners, 
contractors, and installers.

Looking forward, we are well prepared to build on our strong 
foundation of excellence, safety, and innovation. We aim to 
ensure sustained long-term growth and deliver ongoing value 
for stakeholders by growing our core business, investing in 
promising new product technologies and leveraging the global 
power of James Hardie to introduce new products to the 
Australia & New Zealand markets. 
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James Hardie showcased remarkable performance in the 
European market during fiscal year 2026, emerging as a 
standout in the building materials sector despite a challenging 
economic environment. We have achieved another year with 
strong top-line growth, while also improving our profitability  
by 17% compared to the last fiscal year. This success  
reflects our commitment to innovation, strategic focus, and 
customer-centric operations. 

 
Tackling market challenges head-on 
The European market continued to grapple with economic 
uncertainty fueled by prolonged geopolitical tensions and 
cautious consumer sentiment. These conditions exacerbated a 
downturn in new construction and renovation projects, creating 
significant challenges for the entire building materials industry. 
Despite these headwinds, we remained resilient by prioritizing 
targeted growth opportunities and operational efficiency. 

The value of innovation 
Our approach to innovation is threefold: developing new 
products that meet customer needs, improving production 
processes, and increasing the sustainability attributes of 
our portfolio. This emphasis on innovation is returning value 
and differentiating our company. Sales of recently launched 
products accounted for the difference between James Hardie’s 
market-surpassing sales and EBITDA growth and the stagnant 
or contracting figures for the broader European building 
products industry. 

 
Strategic discipline driving growth 
Achieving record sales in Euros in FY26 and a 60 basis-point 
rise in EBITDA margin compared to FY25, Europe delivered 
profitable growth while strengthening long-term market 
positioning. This success stems from three strategic priorities 
designed to improve performance and maximize value. 

Delivering Profitable Growth 
Against Market Headwinds

Europe

Priority 1: Strengthening core profitability 

We optimized our fiber gypsum business, a historically 
underperforming segment, by restructuring manufacturing 
operations and insourcing activities for products like fermacell® 

Therm25™, an innovative underfloor heating component. These 
efforts improved cost efficiency, boosted product availability, 
and increased margins, significantly strengthening the division’s 
bottom line.  

 
Priority 2: Accelerating flooring product growth 

We expanded our presence in renovation flooring solutions, as 
the repair and remodel (R&R) market tends to be more stable 
than traditional new construction during economic downturns. 
Our lightweight fiber gypsum flooring offers key advantages, 
such as quicker installation and no drying time, making it ideal 
for R&R projects. Additionally, we introduced value-added 
technology, such as an online design and planning tool, Therm 
Planner, which helps optimize Therm25 heated flooring 
installations and reduces waste.  

 
Priority 3: Expanding fiber cement’s European footprint  

While fiber cement outperforms in primarily single-family home 
exterior applications in North America, in Europe the product 
mix is focused on larger panel systems for multi-unit residential 
and commercial buildings. This shift allowed us to establish a 
foothold in high-value yet underpenetrated segments, including 
schools and office spaces, while expanding into new territories 
across Europe. Aligning regional sales strategies with local 
building methods is enabling long-term customer acquisition 
and sales growth. 

 
Momentum through operational excellence 
— and expansion 
Operational excellence was a critical pillar of success in FY26, 
driven by investments in factories, production equipment, 
and marketing resources. Over the past four years, we 
increased our sales force and our marketing budget by 30%, 
enabling enhanced market reach. These investments are 
delivering significant results. Over 60% of flooring sales can 
now be traced back to leads captured through digital marketing 
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campaigns. In addition to amplifying our reach, these efforts 
strengthen customer relationships and reinforce James Hardie 
as an industry leader.  

With an investment to date of €142 million, the expansion of 
the fermacell® fiber gypsum facility in Orejo, Spain, highlights 
a major milestone in operational capability and market reach. 
This state-of-the-art plant, the largest of its kind in Europe, will 
enhance our production capacity and innovation, underscoring 
our dedication to support the growing prefabrication sector and 
address the broader European demand for high-quality flooring 
and wall solutions. The capabilities and sustainability of this 
facility positions us as a reliable partner for our customers while 
ensuring long-term value for the European market. 

 
Environmental imperatives 
European sustainability frameworks are some of the world’s 
most advanced, along with higher public awareness and 
more aggressive carbon reduction targets. We embrace these 
standards and strive to exceed them. Investments in our 
highly efficient and circular fiber gypsum production deliver 
carbon-storing products* that outperform common wallboard 
in fire resistance, acoustics, and structural strength. We are 

now Silver-level Cradle-to-Cradle Certified®, meeting the global 
standard for products that benefit people and the planet. 
Additionally, we are integrating our fiber gypsum recycling 
system into the successful North American FULL-CIRCLE 
Recycling® methodology, carefully adapted for European 
materials and channels.  

*Based on the fermacell wall EPD in a cradle-to-gate analysis 
(A1–A3). 

 
Setting the stage for sustained success 
FY26 stands as a testament to our division’s resilience and 
ability to thrive amid uncertainty. As a trusted leader in the 
building materials industry, our approach serves as a model of 
how differentiation through strategic investment, operational 
discipline, and customer-centric innovation can transform 
adversity into opportunity. When macroeconomic headwinds 
subside, our strategic focus on high-potential segments and 
geographies will help us build on the momentum we’re already 
generating as we expand further and faster than the industry.  

Our focus on innovation  
and sustainability combined 
with our highly effective  
go-to-market model has been 
the driver of our success. 

Christian Claus  

President and General Manager,  

Europe
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Executing for 
the Future
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Expanding  
Our Impact 

Innovation & Technology

At James Hardie, innovation drives everything we do. By 
harnessing cutting-edge technology and listening closely to our 
customers, we continue to enhance our offerings, expand our 
portfolio, and lead the way in sustainable building practices. 
Over the past year, our commitment to research, development, 
and customer collaboration has strengthened our position 
as a leader in the building materials industry. Our focus on 
raw material reformulation has generated over $114 million 
in cost savings since 2022. Our relentless focus on quality 
and performance helps us redefine what’s possible for both 
contractors and homeowners. 

 
Customer-driven innovation 
Our dedication to creating high-performance products starts 
with the customer. Each year, we engage with architects, 
builders, and contractors to develop and validate early design 
concepts. Getting the right people into the room and carefully 
listening to their feedback allows us to develop solutions that 
are both intuitive and impactful. These collaborative working 
groups provide invaluable insights, helping us refine product 
features and ensuring they align with customer needs.  

This customer-first approach ensures that every product in 
development undergoes rigorous testing and refinement before 
it reaches the market. By prioritizing the end user, we not 
only reduce the likelihood of missteps but also maximize the 
success of our innovations in real-world applications, delivering 
on our promise of Resilient Beauty™. It was this type of 
customer interaction that helped us develop our latest backer 
innovation, Hardie® Backer PRO, offering a 100% waterproof 
solution without an additional membrane, and the award 
winning Hardie™ Trim‑Over™ Installation Method, a simplified 
process that enhances overall efficiency on jobsites. 

 
Expanding the product portfolio 
The acquisition of complementary markets has vastly expanded 
our material toolkit. Our Research & Development (R&D) teams 
can now draw from fiber cement, PVC, and wood composite 
formulations to create tailored solutions for a wider range of 
applications. For instance, on the West Coast, where specific 
environmental criteria and price points are at play, we’ve 
combined the best practices of our legacy operations to market 
trim products with performance specific to that region.  

By leveraging strengths from both legacy organizations, we 
can better define what makes a product perform optimally 
in specific regions and ensure that our innovations align with 
evolving market demands. Our new TimberHue™ Collection 
introduces advanced multi-tone technology to fiber cement 

siding, offering homeowners a stained wood look with the 
resilience and performance James Hardie is known for. With a 
clear focus on enhancing the home exterior experience for our 
customers, we are beginning to explore adjacent categories 
such as autoclaved aerated concrete (AAC) cladding panels 
in Australia, while remaining steadfast in our traditional core 
markets of siding and trim. 

 
Advancing sustainability in design 

Sustainability underpins every step of our innovation process. 
We recognize the importance of reducing environmental impact 
while delivering unmatched product performance. Our goal 
isn’t just to reduce waste and costs through recycled materials, 
but to improve product performance, fire resistance, material 
efficiency, and other factors without compromising aesthetics. 
This is essential in our product lines because it’s often what is 
most important to homeowners. 

These advancements are part of a broader commitment to 
environmental responsibility. One example is our mobile water 
lab, which enables comprehensive on-site analysis of water  
at our plants, from incoming and in-process water to  
pre-treatment, post-treatment, and outgoing water. Guided by 
rigorous research, challenging but attainable goals, and a vision 
for sustainable growth, we continue to lead by example — 
demonstrating that high-performance products and  
eco-conscious practices can go hand in hand.

The combined portfolio gives 
our R&D team a much bigger 
space to innovate, and we are 
excited by the early progress 
already emerging. 

Dr. Joe Liu  

Chief Technology Officer 
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Shaping the future through collaboration 
Innovation at James Hardie stems from the combined effort 
of skilled scientists, engineers, and manufacturing experts 
merging material science with cutting-edge technology. 
By fostering a collaborative environment, we unlock new 
possibilities and ensure that every product reflects the 

standards of quality and durability our customers expect.  
The integration of AZEK’s rapid go-to-market expertise with 
James Hardie’s materials science research has created a 
powerful synergy. Dedicated technology teams are focused 
on long-term innovation roadmaps to ensure our products 
continue to set industry standards for performance  
and durability. 
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Fueling Growth 
and Innovation 

Sustainability

With the combination of James Hardie and The AZEK 
Company, we are bringing together two purpose-driven 
organizations with a longstanding commitment to sustainability. 
This is a moment of alignment and opportunity — where shared 
values, complementary capabilities, and a history of innovation, 
combined with our scale and expertise, position us to build on 
our momentum and drive the next chapter of impact together. 

 
Driving operational excellence in 
sustainability  

The Hardie™ Operating System (HOS) is at the core of our 
sustainability integration, which incorporates sustainability 
metrics into daily operations, alongside quality and safety 
reviews. This unified global framework ensures sustainability is 
not a standalone initiative, but a core driver of accountability, 
performance, and continuous improvement across the 
enterprise. For example, the rollout of advanced steam 
retention metrics has contributed to energy efficiency 
improvements across our fiber cement facilities, showcasing 
how operational discipline drives both environmental and 
financial outcomes. At the James Hardie™ Pro Football 
Hall of Fame Invitational, this operational excellence was 
demonstrated through a “Zero Waste” approach, reflecting our 
commitment to integrating sustainability into every aspect of 
our business.

We have the unique 
opportunity to bring together 
our scale and expertise to 
advance more resilient,  
high-performance materials 
— strengthening our ability 
to deliver real impact for 
homeowners, communities, 
and the environment. 

Amanda Cimaglia  

Vice President, Global Sustainability
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Advancing circular economy initiatives  
Since its inception, the FULL-CIRCLE Recycling® Program 
has diverted millions of pounds of scrap and waste from 
landfills, transforming these materials into our durable, high-
performance TimberTech® Decking and Railing and AZEK® 
Trim. With the combination of James Hardie and The AZEK 
Company, we see a significant opportunity to expand this 
program by leveraging James Hardie’s footprint, contractor 
relationships, and network to scale collection. This creates 
a powerful circular model: recovering post-construction 
vinyl siding and replacing it with high-performance fiber 
cement solutions, while repurposing that material into 
new TimberTech and AZEK products. Aspiring to recycle 
one billion pounds of waste annually across our outdoor 
living and AZEK® Exteriors businesses, this ambition 
extends beyond the FULL-CIRCLE Recycling® Program — 
demonstrating how we are scaling circularity across the 
business to drive both environmental impact and long-term 
value. Additionally, the integration of recycled gypsum in 
Europe marks an advancement in our efforts to expand the 
FULL-CIRCLE Recycling® Program approach globally. 

Innovating for a sustainable future  
We are driving ambitious product innovation, leveraging 
the integration to accelerate advancements across the 
portfolio. By designing next-generation materials that 
balance durability, aesthetics, and reduced environmental 
impact, we’re meeting market demands while advancing 
our global sustainability goals and ambitions. This progress 
is fueled by our people and showcased in the “Sustainability 
in Action” series, which highlights how team members 
embed sustainable practices, drive innovation, and create 
meaningful impact. The series demonstrates sustainability 
as a shared responsibility across the organization in line with 
our Sustainability Imperative. 

This momentum extends beyond operational and product 
achievements. We’ve seen how sustainability resonates 
with homeowners, investors, and communities. By creating 
durable products with superior materials that are both 
beautiful and environmentally responsible, we’re delivering 
on our promise of Resilient Beauty™ and redefining what 
it means to build responsibly. Our commitment is clear: 
sustainability is not an ancillary initiative but a growth driver 
that aligns with our core business strategy and enhances our 
business results.  

While this report provides an overview of our progress since 
integrating with AZEK, more detailed goals and metrics 
will be outlined in our annual sustainability report, set for 
publication in summer 2026.

REBUILDING WITH RESILIENCE  

James Hardie brings the human side of sustainability to life 
by supporting climate-impacted communities through its 
collaboration with Habitat for Humanity®. This partnership 
focuses on rebuilding homes after natural disasters, 
delivering resilience and affordability. With volunteer 
support, financial assistance, and by donating innovative, 
fire-resistant materials like fiber cement siding and weather-
resistant decking, James Hardie enables structures that 
are more durable and more capable of withstanding severe 
conditions. We believe sustainable housing that creates 
stronger, more resilient communities is both attainable and 
essential for impacted families.
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Harnessing  
Synergies  
for Success

Operations

This year marked a pivotal period for our operations, where 
progress met strategic innovation to ensure long-term success. 
Across our global manufacturing network, we achieved new 
levels of operational efficiency while fostering collaboration 
between teams with different expertise. The integration of fiber 
cement and legacy PVC and composite operations has been 
a key focus, unlocking opportunities while maintaining stability 
across the company. 

 
Zero Harm 
Safety is our top priority across all operations in Australia, 
Europe, and North America. Through our Zero Harm culture, 
we focus on maintaining safe people, spaces, and systems 
every day. We back this commitment with concrete action. 
In fiscal year 2026, we invested approximately $20 million in 
upgraded safety equipment and expanded our year-round 
training programs. We empower every employee with Stop 
Work authority to immediately address any safety concerns. 
By tracking performance metrics closely and hosting 
comprehensive safety expos, we continuously improve our 
practices with the goal of every team member safely returning 
home at the end of each day. 

 
Integration success through HMOS 
The Hardie™ Manufacturing Operating System (HMOS) has 
proven itself to be a powerful unifier for our diverse operations. 
Long a part of James Hardie manufacturing facilities, HMOS 
has been rolled out to several legacy AZEK manufacturing 
sites, including Wilmington, with early work underway at 
Aliquippa, Scranton, and Boise. We are encouraged by the early 
progress in the AZEK plants and believe that HMOS will drive 
productivity and savings over the long term. These facilities, 
previously early in their lean methodology journey, are now 
implementing optimized processes aimed at driving continuous 
improvement. The shared language of HMOS allows teams 
from our fiber cement and composite and PVC facilities to 
collaborate and share best practices. The methodology also 
feeds our continuous improvement initiatives. 

This growing collaboration encompasses more than 
manufacturing. From centralized procurement to field-wide 
Gemba visits that bring cross-functional teams together, the 
integration process has not only advanced our operations but 
also solidified our organizational culture. These efforts reflect 
our belief that shared knowledge and an engaged workforce are 
foundational to scalable success. 

Advancing technologies and collaboration 
for greater efficiency 
One of our most exciting developments has been accelerating 
our advanced manufacturing initiatives. While the groundwork 
began in 2024, FY26 was the year many of these efforts began 
to take shape in tangible ways. New automated systems 
for managing wood pulp have reduced process variation 
and improved productivity in critical plant areas. These 
enhancements allow our operations teams to maintain focus on 
strategic improvements and innovation. 

Our Total Productive Maintenance initiative, launched in 
Germany and now expanding across Europe with plans 
to extend into North America, plays an important role 
in maximizing manufacturing efficiency and equipment 
performance. Through this program, maintenance engineers 
from multiple plants work together to thoroughly clean, 
disassemble, and inspect targeted machines and processes, 
identifying issues and prioritizing improvements based on 
criticality and timing. This disciplined approach helps restore 
equipment to like-new condition, which improves reliability, 
productivity, and overall operational performance. 

Looking ahead, we are committed to advancing our factory 
environments through the integration of artificial intelligence 
(AI) and other modern technologies. By reducing process 
variations, uncovering scalable efficiencies, and implementing 
AI-driven predictive maintenance, we aim to ensure equipment 
reliability while enabling our teams to focus on more impactful 
work. Additionally, we are investing in control systems designed 
to decrease physical demands on employees, fostering safer 
and more efficient operations across our facilities. 

Sustainability gains through partnership 
We continue to drive progress toward our sustainability goals 
as part of our partnership with the Research & Development 
(R&D) and process engineering teams. Energy efficiency 
improvements in Europe and Australia manufacturing 
operations resulted in measurable emissions reductions, while 
alternative raw materials and lower carbon cement technology 
are being piloted in North America to support future emission 
reductions. 

On the composite and PVC side, increasing the percentage of 
recycled materials in our products remains a key focus. While 
this initiative is ongoing, we see substantial untapped potential 
for utilizing these materials to reduce both waste and costs. 
With closer collaboration between sites, our teams will continue 
leveraging opportunities to deliver both environmental and 
operational benefits. 
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Delivering for the future 
By optimizing existing assets and leveraging structural 
advantages, such as our vertically integrated supply chains, 
we’re able to adapt rapidly to market shifts while maintaining 
stable, cost-effective operations. As we navigate global 
macroeconomic challenges, our focus remains on areas 
where we can exert the greatest influence. While external 
factors, such as oil prices, remain beyond our control, we 
are proactively increasing the use of recycled polymers and 
enhancing transportation logistics to drive greater efficiency in 
fuel, labor, and equipment utilization. 

We will continue engaging our teams, fostering innovation, and 
using new technologies to create value. By doubling down 
on operational efficiencies, strengthening cross-functional 
collaboration, and advancing our sustainability goals, we are 
well-positioned to deliver growth in the years to come. 

The integration of teams 
has sparked collaboration 
and innovation, showcasing 
what’s possible when we work 
together.
 
Ryan Kilcullen  

Chief Operations Officer
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Unifying Our 
Brands

Marketing 

In fiscal year 2026, marketing at James Hardie has focused 
on advancing our leadership in exterior and outdoor living 
solutions by aligning strategy with the company’s overarching 
positioning of Resilient Beauty™. This concept encapsulates 
enduring performance, high-quality designs, and exceptional 
aesthetic appeal. It is a bold, unifying anthem that ensures 
every product across our portfolio enhances the value, 
functionality, and beauty of homes in diverse climates and 
conditions. With features like fire resistance, Engineered for 
Climate® durability, and sustainability, our products help provide 
homeowners with peace of mind while elevating the aesthetic 
and structural integrity of their homes. Touching all our brands, 
this strategic positioning bolsters customer confidence, 
broadens brand appeal, and reinforces James Hardie brand 
leadership in all our categories.  

To start bringing this vision to life, we successfully launched 
several high-profile marketing initiatives across the globe. The 
2025 Southern Living Idea House marked the first time Hardie®, 
TimberTech®, and AZEK® Exteriors brands joined forces on 
a single project. In Australia & New Zealand, the second 
annual Modern Homes Forecast solidified our role as a trusted 
design authority, guiding homeowners toward resilient, future-
proof living spaces. Together, these milestones and others 
demonstrate our ability to inspire customers with our exterior 
and outdoor living solutions. 

 
Catalyzing growth through integration 
The combination of James Hardie and AZEK has elevated 
both the efficiency and precision of marketing efforts — and 
ultimately their effectiveness. A comprehensive regional 
marketing approach has been developed to strengthen 
channel relationships, optimize presence, and drive localized 
engagement. These efforts focus on identifying and training 
contractors while generating homeowner demand. By 
leveraging our strong channel partnerships and tailoring 
our approach to regional nuances, we are driving deeper 
engagement across contractors, dealers, and homeowners, 
ensuring our products are top of mind at every stage of the 
customer journey. 

We are also creating tremendous operational efficiencies. 
By streamlining web platforms, leveraging a centralized in-
house creative and content team, and bringing digital media 
operations in-house, we are more data-driven and agile than 
ever before as we continue to capture significant value through 
cost savings over traditional outsourcing to agencies. This 
responsive structure — combined with sophisticated, data-
driven insights — will help improve ROI, reduce costs, and 
create a stronger connection between marketing teams and 
broader business objectives. 

Additionally, aligning and elevating talent across the combined 
organization has fostered a culture of collective learning 
and innovation. Teams are leveraging data analytics and 
synthesizing best practices, leading to smarter strategies, 
higher-quality campaigns, and greater value for stakeholders.

 
Innovating the customer journey 
James Hardie incorporates innovation in new product design 
and development, and the same spirit of invention and 
improvement informs our marketing initiatives and customer 
engagement. The marketing team has made significant 
progress in modernizing our digital infrastructure to optimize 
the customer journey and support our contractor network more 
efficiently. To expand market access, we are piloting a home-
upgrade financing program that positions us as a trusted, 
problem-solving partner and simplifies the purchasing process 
for buyers. 
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We’re not just creating 
beautiful products; we’re 
establishing our design 
authority to help homeowners 
craft long-lasting, stunning 
homes in any style or climate.  
Sam Toole  

Chief Marketing Officer

Looking ahead 

By simplifying processes, reducing friction, and tailoring 
solutions to meet specific regional and project needs, James 
Hardie is executing world-class customer engagement, 
increasing brand preference, and accelerating sales. We will be 
even more engaged with the design community, leveraging our 
high-performance products in homes of every type and every 
region and earning the reputation of a home design authority. 
Grounded by a commitment to Resilient Beauty™, the in-house 
marketing team is driving a transformation, with bold goals, 
innovative tools, and a steadfast focus on the customer. All 
these actions are redefining leadership in exterior building 
products and outdoor living, creating long-term value for our 
stakeholders and Building a Better Future for All™. 
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Showcasing  
The Home of Resilient Beauty™  
The year has been marked by impactful, business-driving campaigns that have delivered significant 
results. Here are a few standout examples.  

Our 25 Years of Innovation campaign celebrated the invention of PVC trim 25 years 
ago through messaging across email, outdoor, and in-store signage, along with an 
opportunity for contractors to showcase their best work for a chance to receive AZEK® 
Exteriors products.

At the NAHB International Builders’ Show, James Hardie showcased the strength of its 
family of brands with the debut of The Home of Resilient Beauty™. Across our Hardie®, 
TimberTech®, AZEK® Exteriors, and StruXure® brands, we introduced new products, 
aesthetic innovations, and installation advancements that reflect our continued focus on 
performance, design, and ease of use for trade professionals. The event concluded with 
a forward-looking panel discussion on resilient building solutions, reinforcing our role in 
defining what’s next in homebuilding. 

To demonstrate the performance of Hardie® fiber cement siding, we built the tiny  
Impeckable™ House in a Wisconsin forest known for its woodpecker activity.  
The campaign generated significant video views, strong web engagement, increased 
interest in our consumer sampling program, and earned media coverage.

Our targeted marketing efforts promoted the Hardie™ Trim-Over™ Installation Method 
directly to contractors, showing its real wood look, time savings, and streamlined  
process. This authentic messaging led to strong adoption and earned the method a  
Sustainable Product of the Year award, recognizing its positive impact on jobsite  
efficiency and environmental responsibility.
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As a key marketing initiative, the Modern Homes Forecast 2025 in ANZ showcased 
our partnership with Neale Whitaker to unveil eight new home design styles. By inte-
grating global lifestyle trends and AI-driven analytics, the campaign positioned us as 
a design leader and gave homeowners data-backed guidance for building resilient, 
stylish homes. 

The 2025 Southern Living Idea House showcased the first-ever collaboration  
between our Hardie®, TimberTech®, AZEK® Exteriors product lines. This marketing  
milestone highlighted our innovative materials and unified design solutions,  
demonstrating the impact of our brands working together on a high-profile project. 

TimberTech continues to lead the composite decking industry with innovative,  
fire-resistant decking, railing, and aluminum framing solutions. Building on this 
leadership, we expanded our campaign efforts with new print ads, email campaigns,  
and video productions, effectively communicating to our audiences how the right  
decking can play a critical role in hardening homes against wildfires.

The launch of our Future of Decking campaign brought TimberTech’s leading  
innovation to life across email, print, and video, highlighting everything from the science 
behind our authentic aesthetics to superior moisture resistance, top-rated fire  
resistance, and Cool Touch™ Technology. 

Hollywood star Tiffani Thiessen joined our influencer lineup to share her TimberTech 
story with us, along with skateboard legend Tony Hawk, TV star and design guru  
Bobby Berk, pro golfer Darren Clarke, and others.  

The James Hardie™ Pro Football Hall of Fame Invitational continued to build  
momentum, drawing nearly 40,000 attendees throughout the week, including pro-am  
participants — an increase of 10,000 over the prior year. Brought to life with the support  
of more than 130 partners and sponsors, 500 volunteers, and 58 Hall of Famers,  
the event showcased the growing scale and visibility of this premier platform.
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Shareholder Information

James Hardie Industries PLC 
(ARBN 097 829 895) 

Incorporated in Ireland with its registered office at, 
1st Floor, Block A, One Park Place, Upper Hatch Street, 
Dublin 2, D02 FD79, Ireland and registered number 485719. 
The liability of its members is limited. 

Corporate Headquarters
1st Floor, Block A, One Park Place, Upper Hatch Street, 
Dublin 2, D02 FD79, Ireland.

Telephone +353 1 411 6924 
Facsimile +353 1 479 1128

Share Registry 
James Hardie Industries PLC’s registry is managed by 
Computershare. All enquiries and correspondence regarding 
holdings should be directed to: 

Computershare Investor Services 

 
United States:

P.O. Box 43078 
Providence, RI 02940-3078 
Telephone number: 1-781-575-2906 
Toll free: 866-644-4127 

Australia: 

GPO Box 2975 
Melbourne VIC 3001 
Telephone within Australia: 1300 855 080 
Telephone outside Australia: +61 3 9415 4000 
Website: www.computershare.com 

Board of Directors 
Nigel Stein, Chair – Former CEO, GKN Ltd.  
Aaron Erter – CEO, James Hardie Industries PLC  
Howard Heckes – Former CEO, Masonite International 
Corporation 
Gary Hendrickson – Former CEO, Valspar Corporation 
Renee J. Peterson – Former CFO, The Toro Company  
John Pfeifer – CEO, Oshkosh Corporation  
Suzanne B. Rowland – Former Group VP of Industrial 
Specialties, Ashland Global Holdings Inc.  
Rob Sindel – Former CEO and Managing Director, CSR Limited 
Jesse Singh – CEO, Fortune Brands Innovations, Inc.

Executive Officers
Aaron Erter – Chief Executive Officer  
Ryan Lada – Chief Financial Officer 
Jon Skelly – President and General Manager, North America 
Ryan Kilcullen – Chief Operations Officer  
Tim Beastrom – Chief Legal Officer

2026 Annual General Meeting (AGM)  
August 20, 2026 at 10:00 pm Dublin time / 5:00 pm  
New York time / August 21, 2026 at 7:00 am Sydney time 

Further details of the 2026 AGM of James Hardie Industries 
PLC are set forth in the accompanying Proxy Statement and 
Notice of Annual General Meeting. 
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FORWARD-LOOKING STATEMENTS

This annual report contains forward-looking statements, including within the meaning of the Private Securities 
Litigation Reform Act of 1995. The Company may also make forward-looking statements in other reports filed 
with or furnished to the U.S. Securities and Exchange Commission (“SEC”) and/or the Australian Securities 
Exchange (“ASX”), in materials delivered to shareholders and in press releases. In addition, the Company’s 
representatives may from time to time make oral forward-looking statements. These statements, which are not 
statements of historical fact, contain estimates, assumptions, projections and/or expectations regarding future 
events, which may or may not occur. Words such as “believe,” “anticipate,” “plan,” “expect,” “intend,” “target,” 
“estimate,” “project,” “predict,” “forecast,” “guideline,” “aim,” “will,” “should,” “likely,” “continue,” “may,” 
“objective,” “outlook” and similar expressions are intended to identify forward-looking statements but are not 
the exclusive means of identifying such statements. 

Examples of forward-looking statements include:
• statements about the future integration of AZEK, including its anticipated benefits and costs to achieve 

them; 
• statements about the Company’s future performance;
• projections of the Company’s results of operations or financial condition;
• statements regarding the Company’s plans, objectives or goals, including those relating to strategies, 

initiatives, competition, acquisitions, dispositions and/or its products;
• expectations concerning the costs associated with the suspension or closure of operations at any of the 

Company’s plants and future plans with respect to any such plants;
• expectations concerning the costs associated with the significant capital expenditure projects at any of 

the Company’s plants and future plans with respect to any such projects;
• expectations regarding the extension or renewal of the Company’s credit facilities including changes to 

terms, covenants or ratios;
• expectations concerning dividend payments and share buy-backs;
• statements concerning the Company’s corporate and tax domiciles and structures and potential 

changes to them, including potential tax charges;
• statements regarding tax liabilities and related audits, reviews and proceedings;
• statements regarding the possible consequences and/or potential outcome of legal proceedings brought 

against us and the potential liabilities, if any, associated with such proceedings;
• expectations about the timing and amount of contributions to AICF, a special purpose fund for the 

compensation of proven Australian asbestos-related personal injury and death claims;
• statements regarding the Company’s ability to manage legal and regulatory matters (including, but not 

limited to, product liability, environmental, intellectual property and competition law matters) and to 
resolve any such pending legal and regulatory matters within current estimates and in anticipation of 
certain third-party recoveries; and

• statements about economic or housing market conditions in the regions in which we operate, including 
but not limited to, the levels of new home construction and home renovations, unemployment levels, 
changes in consumer income, changes or stability in housing values, the availability of mortgages and 
other financing, mortgage and other interest rates, housing affordability and supply, the levels of 
foreclosures and home resales, currency exchange rates, and builder and consumer confidence.

Forward-looking statements are based on the Company’s current expectations, estimates and assumptions. 
These forward-looking statements are subject to risks and uncertainties that may cause actual results to differ 
materially from our expectations. These risks and uncertainties include, but are not limited to, those described 
in Part 1, Item 1A “Risk Factors” of this Annual Report. 

Readers are cautioned not to place undue reliance on forward-looking statements. Forward-looking 
statements speak only as of the date they are made, and the Company assumes no obligation to update any 
forward-looking statements or information except as required by law.
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PART I

ITEM 1. BUSINESS

Except as the context otherwise may require, references in this Annual Report on Form 10-K (this 
“Annual Report”) to “James Hardie,” the “James Hardie Group,” the “Company,” “JHI plc,” “we,” “our” or 
“us” refer to James Hardie Industries plc, together with its direct and indirect wholly owned subsidiaries as 
of the time relevant to the applicable reference.

The term “fiscal year” refers to our fiscal year ended March 31 of such year; the term “$” refers to US 
dollars; the term “A$” refers to Australian dollars; and the term “€” refers to Euros.

General

James Hardie Industries plc is a leading provider of exterior home and outdoor living solutions, serving 
the new home construction, repair and remodel and outdoor living markets. Our current primary 
geographic markets include the United States of America (“US,” “USA” or the “United States”), Australia 
and Europe. On July 1, 2025, we completed the acquisition of The AZEK Company Inc. ("AZEK"), an 
industry-leading designer and manufacturer of low maintenance and environmentally sustainable outdoor 
living products, which has manufacturing and recycling facilities in the United States. 

Our corporate domicile is in Ireland, and our registered office is located at 1st Floor, Block A, One Park 
Place, Upper Hatch Street, Dublin 2, D02 FD79, Ireland. The telephone number is +353 1411 6924 and 
our corporate website is www.jameshardie.com. We are registered at the Companies Registration Office 
of the Department of Jobs, Enterprise and Innovation in Dublin, Ireland under number 485719. 

The SEC maintains a website at www.sec.gov, which contains reports and other information regarding 
issuers, including the Company, that file electronically with the SEC. In addition, such reports may be 
obtained, upon written request, from our company secretary at our corporate headquarters in Ireland or 
our Investor Relations department. We also make available free of charge through our investor relations 
website (ir.jameshardie.com.au) the Company’s SEC filings, including its Annual Reports on Form 10-K 
(or on Form 20-F, as applicable), Quarterly Reports on Form 10-Q (or Form 6-K, as applicable), Current 
Reports on Form 8-K (or Form 6-K, as applicable), and, if applicable, amendments to those reports filed 
or furnished pursuant to the Exchange Act as soon as reasonably practicable after the Company 
electronically files such material with, or furnishes it to, the SEC. Our CHESS Depositary Units of Foreign 
Securities (“CUFS”), which represent underlying shares of our ordinary shares, also referred to as our 
common stock, are also listed on the ASX, and we routinely make filings with the ASX. While our filings 
made with the ASX are often similar to the filings made with the SEC, they are not identical, and investors 
are encouraged to monitor both. We also use our investor relations website as a means of disclosing 
material non-public information and for complying with our disclosure obligations under Regulation FD. 
Accordingly, investors should monitor our investor relations website, in addition to following our press 
releases, SEC filings, ASX filings, public conference calls and webcasts. 

The contents of ASX filings and our websites and webcasts and information that can be accessed 
through them are not incorporated by reference into this Annual Report or in any other report or 
document we file with (or furnish to) the SEC, and any references to them are intended to be inactive 
textual references only.
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Business and Growth Strategies

We are a leading provider of exterior home and outdoor living solutions, with a portfolio that includes fiber 
cement siding and trim, fiber gypsum interior walls and floors, and composite and PVC decking and 
railing products. Our products are engineered for beauty, durability and climate resilience, and include 
trusted brands like Hardie®, TimberTech®, AZEK® Exteriors, Versatex®, fermacell® and StruXure®. We 
have a global footprint; our portfolio is marketed and sold throughout North America, Europe, Australia 
and New Zealand. 

Over our more than 135 year history, we have developed our reputation as a leader in our categories by 
leveraging our scaled and localized manufacturing footprint, research and development expertise, brand 
recognition and customer-focused team. Our strategy is to operate a scaled exterior building products 
platform by driving material conversion away from inferior products, expanding channel access, investing 
in sales and marketing to increase downstream conversion, and continually innovating with new product 
launches. We focus heavily on replacing traditional materials, such as wood and other lower-durability 
alternatives, with high-performance fiber cement and advanced composite and PVC solutions that offer 
durability, aesthetic flexibility, fire resistance, and reduced maintenance requirements to capitalize on 
secular growth trends driving material conversion. We also seek to grow by engaging and educating 
contractors, builders, architects, and homeowners on the design and performance benefits of our 
materials and their long-term value versus traditional alternatives. 

We complement our focus on material conversion with disciplined channel expansion initiatives. We seek 
to deepen our relationships with national and regional builders, specialty dealers, home centers, and 
distribution partners. Expanding geographic reach, offering a wide variety of products, increasing shelf 
space, strengthening contractor loyalty programs, and improving service levels support broader 
penetration across channels and end-users. We support these initiatives through targeted sales and 
marketing investments aimed at driving downstream conversion by increasing brand awareness and 
specification pull-through among architects, builders, contractors, and homeowners. Another important 
component of our strategy is making the connection between the professional contractor and the 
consumer easier and more integrated. We aim to align demand generation with professional execution 
through integrated branding, coordinated merchandising, digital tools, and simplified product systems 
across our brands. By strengthening the link between consumer awareness and professional adoption, 
we seek to accelerate material conversion, enhance the customer experience, and drive professional 
contractor repeat usage across our portfolio. 

New product development is another core driver of our strategic growth. We invest in differentiated fiber 
cement, fiber gypsum and advanced composite and PVC technologies, proprietary finishes, color 
systems, and complementary accessories that reinforce our leadership positions. Our innovation pipeline 
is designed to address evolving architectural trends, sustainability considerations, building codes, climate 
resilience, and ease-of-installation requirements, enabling us to serve a broader range of applications 
and price tiers while maintaining premium brand positioning. Our competitive advantages enable us to 
create award-winning products. 

Operational excellence and disciplined capital allocation underpin our strategy. We leverage our scaled 
manufacturing footprint, procurement capabilities, and supply chain infrastructure to drive continuous 
improvement in safety, quality, and cost efficiency through the Hardie Operating System (“HOS”). We 
implement disciplined pricing strategies designed to reflect our products’ value, input costs and 
competitive dynamics while managing product mix and maintaining offerings across a range of price 
points to address varying customer needs. We prioritize high-return organic investments, pursue strategic 
acquisitions that strengthen our core and expand our exteriors platform, maintain a strong balance sheet, 
and target returns on invested capital above our cost of capital. 
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Business Segments and Products

Siding & Trim

Our Siding & Trim reportable segment manufactures fiber cement and PVC siding and trim products, as 
well as mouldings, interior linings, and accessories in the United States. These products are sold in the 
United States and Canada under the Hardie, AZEK Exteriors, and Versatex brands and are used in both 
residential new construction and repair and remodel applications.

Our fiber cement building materials include a wide range of products for both exterior and interior use 
across a variety of applications. Exterior applications include siding, cladding, trim, and soffit, while 
interior applications include walls, floors, and ceilings. The largest application for fiber cement building 
products is exterior siding in the residential building industry. While certain products are tailored to 
specific markets, our core fiber cement products, including planks and flat panels, are sold across the 
markets in which we operate.

Our fiber cement products are based on a proprietary technology platform that enables us to produce 
thicker yet lighter-weight fiber cement products that are generally easier to handle than many traditional 
building materials. Compared to masonry construction, fiber cement is lightweight, physically flexible, and 
can be cut using commonly available tools, making it suitable for a broad range of architectural styles and 
construction types, including timber and steel-framed structures. Our fiber cement products are 
noncombustible, providing an added level of protection in fire-prone environments. We believe our fiber 
cement products provide durability and performance advantages over certain competing materials, 
including resistance to moisture, fire, impact, and termites compared to natural and engineered wood 
products. Our products are designed to offer aesthetics comparable to materials such as wood and 
stucco while requiring less ongoing maintenance.

Our PVC trim products are manufactured using cellular polyvinyl chloride (PVC) and are designed for use 
in exterior building applications, including window and door trim, fascia, corner boards, and other 
architectural elements. PVC trim offers performance advantages compared to traditional wood trim, 
including resistance to moisture, fire, rot, insects, and splitting, as well as reduced maintenance 
requirements. These products are often installed alongside exterior siding and other cladding materials 
and are used in both new construction and repair and remodel applications.

We sell our siding and trim products primarily through a network of specialty building products 
distributors, lumberyards, and home improvement retailers to professional contractors, builders, and 
remodelers. Demand for these products is influenced by residential construction activity, repair and 
remodeling spending, and broader secular growth trends toward durable, low-maintenance exterior 
building materials. Our products compete primarily with wood, vinyl, stucco, masonry, and other 
engineered exterior building materials. Competitive factors include product durability and performance, 
aesthetics, ease of installation, brand recognition, availability through distribution partners, and overall 
installed cost. We believe our siding and trim offerings benefit from strong brand recognition and loyalty, 
established customer relationships across channels, and a reputation for performance in exterior 
applications.

Deck, Rail & Accessories

Our Deck, Rail & Accessories reportable segment manufactures decking, railing, cladding, pergolas, 
cabanas and related accessories in the United States; these products are primarily sold in the United 
States and Canada under our TimberTech brand.

We offer a diverse portfolio of industry-leading wood-alternative decking products and are one of the only 
decking manufacturers to offer both capped wood composite and advanced PVC decking products. Our 
decking products transform consumers’ outdoor areas into aesthetically appealing spaces, while reducing 
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lifetime maintenance costs as compared to those made with traditional materials. These high-quality, 
innovative products include a broad range of design options and distinguishing features, such as 
cascading or variegated tones to emulate the natural look and finish of wood. Our products are long 
lasting, climate resilient and often a more cost-effective alternative over time than products made of 
traditional materials such as wood, which can fade quickly, require frequent sanding, staining and 
maintenance and are prone to rot, splinter and crack.

We operate our business in a manner that is centered on sustainability, with our FULL-CIRCLE strategy 
spanning the entire value chain - from design and sourcing to manufacturing - using recycled plastic, 
wood and scrap materials to create a more circular future. Leveraging our unique position as both a 
recycler and manufacturer, we repurpose hundreds of millions of pounds of landfill-bound waste annually 
and are working toward a goal of one billion pounds per year.

Our railing solutions enable consumers to enhance outdoor living spaces with durable, low-maintenance 
composite, PVC, aluminum and steel railing products, which we offer through our TimberTech, 
ULTRALOX® and INTEX® brands. Compared with traditional materials such as wood, our railing products 
are designed to reduce ongoing maintenance requirements by minimizing issues such as warping, 
corrosion and deterioration over time. Our railing portfolio is available in a broad range of colors, finishes 
and styles, including traditional, modern and minimalist designs, and we offer a wide selection of infill 
options, such as composite and aluminum balusters, cable rails and glass panel kits. Our aluminum and 
steel railing products are engineered to provide strength and durability while maintaining streamlined 
designs that allow for unobstructed views, particularly when paired with glass or cable infill options. Our 
railing products are highly customizable and are designed to complement our decking product lines while 
also serving a broader stand-alone market, including decks constructed from traditional materials and 
certain commercial applications. 

To complement our railing solutions and further expand our outdoor living offerings, we provide a range of 
functional and decorative accessories, including drink rails, structural mounting posts, lighting systems 
and gate kits. In addition, through our StruXure pergola systems, we offer adjustable louvered pergolas 
and related outdoor structures that allow homeowners and commercial customers to create adaptable 
outdoor environments with integrated shade, lighting and climate control features. 

Australia & New Zealand

Our Australia & New Zealand reportable segment includes fiber cement products manufactured in 
Australia and sold in Australia and New Zealand, primarily under the Hardie brand, with the residential 
building industry representing the principal market.

Our fiber cement portfolio is structured around residential and commercial building markets, with 
applications spanning the building envelope and interior fit-out. In residential construction, fiber cement is 
used across exterior cladding, interior wall linings, flooring, eaves and soffits, supporting durability, design 
flexibility and low-maintenance performance. In commercial and multi-residential projects, applications 
extend to façade systems, fire- and acoustic-rated wall solutions, and pre-cladding and weather barrier 
systems, addressing regulatory compliance and performance requirements. Across both markets, fiber 
cement is positioned as a versatile material suited to a wide range of building applications under 
Australian and New Zealand conditions.

Europe

Our Europe reportable segment includes fiber gypsum products and cement bonded boards 
manufactured in Europe, and sold under the fermacell brand, and fiber cement products manufactured in 
the United States that are sold in Europe under the Hardie brand. 
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Our fiber cement building products are used in both residential and commercial building applications in 
the form of exterior siding, soffits and interior tile underlayment for walls and floors. Our fiber gypsum and 
cement-bonded boards are sold in the residential repair and remodel, commercial and residential new 
construction markets and used mainly for interior applications such as dry lining walls, walls in timber 
frame buildings, dry lining projects and flooring solutions. In flooring, we have launched several new 
products and solutions in the recent past such as fermacellTM Therm 25TM, fermacellTM pumpable leveling 
compound or the new fermacellTM Therm glue. These innovations help to simplify and to speed up the 
building process both in R&R and new construction. In addition, our cement-bonded boards are used in 
exterior and industrial applications as well as for fire protection. 

We believe our fiber gypsum products offer superior stability, fire safety and sound insulation properties 
compared to engineered wood and gypsum plaster boards. Furthermore, we believe our fiber gypsum 
flooring solutions offer superior handling properties, especially in the modernization of existing buildings, 
compared to wet screed solutions.

Competition 

In North America, our products compete with a variety of materials used in residential and commercial 
exterior construction. Our primary competition consists of wood products, which represent a substantial 
majority of decking and railing sales and a significant portion of exterior siding and trim applications, as 
measured by linear feet. Many conventional lumber suppliers with which we compete have long-
established relationships within the building and construction industry and offer widely accepted products.

In our siding and exterior products businesses, we also compete with manufacturers of alternative 
cladding materials, including vinyl siding, engineered wood siding, traditional wood siding and other 
exterior building materials. We also compete with other fiber cement siding manufacturers.

In addition to wood and other exterior cladding materials, our deck, rail and accessories business 
competes with manufacturers of wood-alternative decking and railing products. 

Competition across our product categories is based on a variety of factors, including product 
performance, durability, aesthetics, price, ease of installation, brand reputation and the strength of 
distribution relationships.

In Australia and New Zealand, our products compete with a range of materials used in residential exterior 
and interior construction. Primary competition includes traditional masonry (brick) and render systems, 
alternative lightweight cladding materials such as timber and metal, and imported fiber cement products.

Across all product categories, competition is driven by a combination of factors including product 
performance and durability, compliance with local building codes and sustainability requirements, 
aesthetic flexibility, total installed cost, ease and speed of installation, brand reputation, and the strength 
of distribution, specification and installer relationships. In many segments, supplier capability to provide 
technical support, system solutions and consistency at scale is an increasingly important differentiator.

In Europe, competition for our fiber cement products includes timber based products as well as other 
manufacturers of fiber cement and tiles. Competition for our fiber gypsum solutions includes traditional 
plaster boards, OSB boards and wet screed. Competition is based on aesthetics, durability, pricing, fire 
safety performance and sound insulation properties.

We believe we can continue to increase our market share from our competing products through targeted 
marketing programs designed to educate distributors, builders, contractors, installers and homeowners 
on our brands and the performance, design and cost advantages of some of our products.

Table of Contents

7



Research & Development; Intellectual Property

We pioneered the successful development of cellulose reinforced fiber cement and, since the 
early-1980s, have progressively introduced products developed as a result of our proprietary product 
formulation and process technology. The introduction of differentiated products is one of the core 
components of our global business strategy to support our growth and address evolving consumer 
needs. This product differentiation strategy is supported by our continued investment in research and 
development (“R&D”) activities.

We view investment in R&D as one of the key strategic elements for sustaining our existing product 
leadership position, by providing a continuous pipeline of innovative new products and technologies with 
sustainable performance and unique design advantages over our competitors. Further, through our 
investments in new process technology or by modifying existing process technology, we aim to continue 
reducing our capital and operating costs and to find new ways to manufacture existing and new products. 
As such, we are committed to continuing to invest in our R&D capabilities. 

We rely on trademark and service mark protection to protect our brands, and we have registered or 
applied to register many of these trademarks and service marks. Our principal trademarks are Hardie, 
TimberTech, AZEK®, AZEK Exteriors, Versatex, fermacell and StruXure. Our current patent portfolio is 
based mainly on fiber cement compositions, associated manufacturing processes and the resulting 
products. Our non-patented technical intellectual property consists primarily of our operating and 
manufacturing know-how and raw material and operating equipment specifications, all of which are 
maintained as trade secret information. We have enhanced our abilities to effectively create, manage and 
utilize our intellectual property and have implemented a strategy that increasingly uses patenting and 
trade secret protection to protect and increase our competitive advantage.

In addition, we have a variety of industrial, commercial and financial contracts relating to our proprietary 
manufacturing processes. While we are dependent on the competitive advantage that these items 
provide as a whole, we are not dependent on any one of them individually and do not consider any one of 
them individually to be material. We do not materially rely on intellectual property licensed from any 
outside third parties. However, we cannot ensure that our intellectual property and other proprietary 
information will be protected in all cases. In addition, if our R&D efforts fail to generate new, innovative 
products or processes, our overall profit margins may decrease and demand for our products may 
decline. See “Item1A – Risk Factors” in this Annual Report.  

Customers and Distribution 

In North America, we sell our products for repair and remodel and new residential construction through a 
combination of distributors, dealers and lumberyards. When sales are made to distributors, the distributor 
then sells these products to dealers or lumberyards. Our dealers typically exhibit high brand loyalty and 
are incentivized to maximize their purchases to earn early buy discounts and annual volume rebates. 
Contractors purchase our products through dealers and retailers. We believe contractors are typically 
loyal to brands and products they trust because their reputations are often connected to the quality of the 
products they install and they are a direct point of contact for consumers to provide feedback. We 
consider the needs of and feedback from contractors in designing and manufacturing new products, and 
we invest in our relationships with these contractors as we believe they significantly influence decisions 
regarding material and brand selection for the types of products we produce. We allocate significant sales 
force resources to support our dealers, and we believe our strong relationships with dealers and 
contractors are driven by the trust and reliability that we have generated through product innovation, 
superior quality and performance and the continuing support that we offer. Our interior fiber cement 
products are typically sold through large home center retailers and specialist distributors or dealers. Our 
products are distributed across North America primarily by road and, to a lesser extent, by rail.
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In Australia and New Zealand, our products servicing the new construction and repair and remodel 
markets are sold primarily through a combination of distributors and buying groups. The physical 
distribution of our product in each country is primarily by road or sea transport.

In Europe, both new construction and repair and remodel products are primarily sold to builder’s 
merchants and DIY type stores. These customers then sell the products to applicators such as dry liners, 
timber frame companies, smaller applicators and end consumers. Our products are distributed across 
Europe primarily by road and rail and, to a lesser extent, by sea transport. 

Despite the fact that distributors and dealers are generally our direct customers, we also aim to increase 
primary demand for our products by marketing our products directly to homeowners, architects and 
builders and building contractors. We encourage them to specify and install our products because of the 
quality and craftsmanship of our products.

Operations 

We operate manufacturing facilities throughout the US, Europe and Australia. We continually strive to 
maintain an efficient supply chain and locate our facilities near established transportation networks, 
allowing us to distribute our products into key markets, while also providing easy access to key raw 
materials. Our versatile, process-oriented manufacturing operations are built on a foundation of extensive 
material and processing development. Our proprietary production technologies, material blending 
proficiency and range of extrusion capabilities enable innovation and facilitate expansion of our product 
offerings. We have deep experience working with multiple technologies that enable us to provide some of 
the industry’s most attractive visuals through advanced streaking and multi-color technologies. Our 
manufacturing footprint includes 32 active manufacturing and recycling facilities, and we have made 
significant investments in people, processes and systems to increase our manufacturing scale and 
productivity. 

We have integrated manufacturing operations and differentiated technical expertise in producing and 
utilizing recycled materials primarily in our TimberTech and AZEK Exteriors products. We are dedicated to 
investing in and expanding our recycling capability in order to increase the use of recycled materials in 
our manufacturing processes.

Sales and Marketing 

We offer our customers support through a specialized sales force and customer service infrastructure in 
North America, Australia, New Zealand and Europe. Our sales organization is primarily focused on 
generating downstream demand with homeowners and other consumers, contractors, architects and 
builders as well as maintaining relationships with and educating influencers. We believe our downstream 
investments accelerate material conversion in our product categories, strengthen our position in the pro 
channel and enhance our retail presence.

Our customer service infrastructure includes inbound customer service support coordinated nationally in 
each country, and is complemented by outbound telemarketing capability. Within each regional market, 
we provide sales and marketing support to building products dealers and lumberyards and also provide 
support directly to the customers of these distribution channels, principally homebuilders and building 
contractors.

We maintain dedicated regional sales management teams in our major sales territories who maintain 
relationships with national and other major accounts. Our various sales forces, which in some instances 
manage specific product categories, include skilled trades people who provide on-site technical advice 
and assistance. 

We maintain comprehensive marketing campaigns using various media in support of our brands, targeted 
towards growing our dealer base, as well as acquisition and engagement of customer groups such as 
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architects, builders, remodelers, contractors and consumers. We continue to invest in our marketing 
organization and prioritize demand generation and brand building amongst consumer and pro audiences. 
Our premium brand positioning, diverse digital strategy, consistent media presence and experiences drive 
increased engagement with a variety of customer groups as well as affinity among consumer and 
professional influencers. Our digital platform facilitates the consumer journey from inspiration and design 
to installation. The experience educates consumers on the benefits of our products versus traditional 
materials, utilizes digital visualization tools to allow consumers to re-imagine their outdoor living spaces 
and directly connects users to pre-qualified local contractors and dealers. We utilize and provide samples 
to consumers as part of our strategy to drive demand. We also participate in a wide range of other 
marketing, promotional and public relations activities to increase brand awareness to consumers. These 
campaigns include media coverage and features in design, lifestyle, and specialty publications, as well as 
print advertising in brand-relevant publications. We enjoy strong preference for our products among 
professional contractors, who typically purchase our products at dealers, and we are investing in 
improved merchandising at pro locations and retailers as the majority of consumers include visits to home 
improvement locations as they research decking and outdoor living projects. These consumer 
engagement strategies are focused on creating additional brand differentiation, pull-through demand and 
accelerating our growth.

We also provide frequent demonstrations, education, product training and other sales and loyalty 
initiatives to help drive awareness, reinforce key selling points and installation best practices. We operate 
in-person and virtual classes to educate distributors, dealers, contractors, architects and builders via 
classroom tutorials, hands-on sessions and plant tours. In addition, through our customer loyalty 
programs, we seek to secure preferred brand status with contractors by providing them with marketing 
tools, leads and various other rewards in connection with increased purchases of our products. We 
believe these efforts strengthen our brand and consumer journey because many buying decisions involve 
input from both the contractor and consumer, with consumers frequently relying on contractor 
recommendations.

Raw Materials

The principal raw materials used in the manufacture of our fiber cement products are cellulose fiber 
(wood-based pulp), silica (sand), Portland cement and water. The key raw materials used in the 
manufacture of our fiber gypsum products are gypsum, recycled paper and water. The primary raw 
materials used in our deck and rail products are various petrochemical resins, including polyethylene, 
PVC resins, recycled polyethylene and PVC material, waste wood fiber and aluminum. 

We have established supplier relationships for all of our raw materials across the various markets in 
which we operate, and we have supply agreements and plans in place to navigate challenges in the 
supply environment. The purchase price of these raw materials and other materials can fluctuate 
depending on the supply-demand situation at any given point in time. Although we do not rely on any 
single supplier for the majority of our raw materials, we do obtain certain raw materials from a single or a 
limited number of suppliers. In particular, we rely on a single supplier for certain critical capped 
compounds used in our decking and railing products. If one or more suppliers were unable to satisfy our 
requirements for particular raw materials, we could experience a disruption to our operations as 
alternative suppliers are identified and qualified and new supply arrangements are entered into. 

To reduce the effect of both price fluctuations and supply interruptions, we enter into contracts with 
qualified suppliers and work towards continuous internal improvements in both our products and 
manufacturing processes.
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Seasonality 

Our business experiences some seasonality. Demand for our products can be affected by activity levels 
in the repair and remodel and new construction markets, which often can be impacted by the weather. 
We have experienced lower levels of sales, primarily in our Deck, Railing & Accessories segment, during 
our third and fourth fiscal quarters due to normal seasonal patterns in certain geographic areas, which 
typically reduces the construction activity in the winter.     

Human Capital 

Our Global Workforce

As of March 31, 2026, the Company employed approximately 7,500 people, of which approximately 27% 
were located outside the United States. Of the total number of people employed, approximately 816 
employees have their employment conditions determined by collective agreements negotiated with labor 
unions (approximately 709 and 107 employees in Europe and Australia, respectively). Under European 
law, employees that are part of a collective agreement are not required to inform their employer if they are 
a member of a labor union. In Australia, it is a matter of individual choice whether an employee in a 
collective agreement is a member of a union. As such, it is possible that some of our employees covered 
by collective agreements in Europe and Australia may not be members of a union. In accordance with 
Australian law, we do not keep records of union membership. In Europe, we believe that we have a 
satisfactory relationship with these unions and there are currently no ongoing labor disputes. In Australia, 
we are presently engaged in renegotiations of our collective agreement, and our interactions with the 
unions representing our employees have become more active as part of this process. There are no 
ongoing labor disputes in Australia. We currently have no employees who are members of a union in the 
United States. 

Health, Safety and Well-Being

Safety is embedded in our global corporate culture through our Zero Harm practices and philosophy in 
Hardie Manufacturing Operating System and our commitment to continuous improvement. We consider 
safety everyone’s responsibility and work diligently 24/7 to ensure the protection of our people and those 
who use or interact with our products. We believe that every incident is preventable, and we work toward 
Zero Harm through a focus on safe people, safe places and safe systems.

Well-being is valued and integrated into every aspect of our business, empowering our people to thrive 
inside and outside of James Hardie. BuildWell cultivates a culture of well-being, where employees are 
supported with education, resources and opportunities for their physical, mental, social and financial well-
being. BuildWell is tailored to the specific needs of employees in different regions.

Talent & Development

We believe our people are our strongest asset and we strive to attract and retain high-performing talent. 
In fiscal year 2026, we continued to grow our People Strategy, which follows the ONEHardie framework, 
showing our dedication to our people, creating a winning culture and upholding our values: Starts & Ends 
With the Customer; Honor Our Commitments, Collaborate for Greatness, Do the Right Thing, Be Bold 
and Progressive and Embrace our Diversity. Anchored in three core pillars — Organizational Agility, Great 
Talent, and Winning Culture — our approach aligns human capital priorities with business outcomes, 
ensuring we attract, retain, and develop the talent necessary to sustain competitive advantage. We 
continue to invest in training and development programs like Grow@Hardie, Rise@Hardie and James 
Hardie University, as well as our global Zero Harm initiative that reinforces our belief that every incident is 
preventable through education and changing behaviors. 
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Workplace Culture

Inclusion and belonging are foundational to our culture and our business. We support many Employee 
Resource Groups (“ERGs”) which provide specialized programs that increase cultural awareness, 
engagement and retention. Our ERGs are initiated and led by employees, sponsored by an executive 
champion and open to all our employees.

We routinely solicit input, listen, and take action on employee feedback. Through our employee 
engagement survey, Hardie Heartbeat, we are able to get a pulse on the sentiment of employees 
throughout the entire organization, which enables us to prioritize initiatives that reflect employee needs 
and can help us drive progress on culture, communication, and performance.

Compensation & Benefits

We are committed to investing in a total rewards program to attract, retain and motivate our employees. 
We compensate our employees according to our fair remuneration policies and also provide competitive 
benefit packages that promote the health of our employees and their families. These benefits, which vary 
by region, include retirement plans, health insurance, health savings and flexible spending accounts, 
wellness programs, vacation, leave of absence, employee assistance programs, a 401(k) match and our 
employee stock purchase plan.  

Governmental Regulation

James Hardie Industries plc is a “public limited company,” incorporated and existing under the laws of 
Ireland. As an Irish plc, we are governed by the Irish Companies Act 2014 and are also subject to all 
applicable European Union level legislation. We also operate under the regulatory requirements of 
numerous jurisdictions and organizations, including the ASX, Australian Securities and Investments 
Commission (“ASIC”), the New York Stock Exchange (“NYSE”), the SEC, the Irish Takeover Panel and 
various other federal, state, local and foreign rulemaking bodies. Additional information concerning legal 
and regulatory matters is set forth under Part 1, Item 1A “Risk Factors” of this Annual Report.

Environmental Laws and Regulations, Health, Safety, and Security

Our Environmental, Health, Safety, and Security (“EHS&S”) Policy outlines our management programs 
and expectations throughout our operations and businesses. We manage operational hazards, risks, and 
security to provide workplaces that are safe and healthy for our employees, visitors, contractors, 
customers, and the communities in which we operate. We train our employees, so they have the 
awareness, knowledge and skills to work in a safe and environmentally responsible manner. We are 
continually reviewing and improving our EHS&S performance through ongoing training, objectives and 
management systems.

Our operations and properties are subject to extensive and frequently changing federal, state, local and 
foreign environmental protection, health and safety laws, regulations and ordinances governing activities 
and operations that may have adverse environmental effects. As it relates to our operations, regulated 
material, including wastewater and air emissions, may be produced at some of our manufacturing plants. 
The wastewater produced from our manufacturing plants is internally recycled and reused before 
eventually being discharged to publicly owned treatment works, a process which is monitored by us, as 
well as by regulators. In addition, we actively monitor air emissions and other regulated materials 
produced by our plants to ensure compliance with the various environmental regulations under which we 
operate. We are also subject to permitting requirements under environmental, health and safety laws and 
regulations applicable in the jurisdictions in which we operate. Those requirements obligate us to obtain 
permits from one or more governmental agencies in order to conduct our operations. We believe we 
comply in all material respects with environmental laws and regulations and possess the permits required 
to operate our manufacturing and other facilities.
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Some environmental laws provide that a current or previous owner or operator of real property may be 
liable for the costs of investigation, removal or remediation of certain regulated materials on, under, or in 
that property or other impacted properties. In addition, persons who arrange, or are deemed to have 
arranged, for the disposal or treatment of certain regulated materials may also be liable for the costs of 
investigation, removal or remediation of the regulated materials at the disposal or treatment site, 
regardless of whether the affected site is owned or operated by such person. Environmental laws often 
impose liability whether or not the owner, operator, transporter or arranger knew of, or was responsible 
for, the presence of such regulated materials. Also, third parties may make claims against owners or 
operators of properties for personal injuries, property damage and/or for clean-up associated with 
releases of certain regulated materials pursuant to applicable environmental laws and common law tort 
theories, including strict liability.

In the past, we have received notices of alleged discharges in excess of our water and air permit limits. In 
each case, and in compliance with our Environmental Policy, we have addressed the concerns raised in 
those notices, in part, through enhanced administrative controls and/or capital expenditures intended to 
prevent future discharges in excess of permitted levels and, on occasion, the payment of minor 
associated fines.

Environmental compliance costs in the future will depend, in part, on continued oversight of operations, 
on the nature and extent of our operations and manufacturing activities, regulatory developments and 
future requirements that cannot presently be predicted.

Agreement with Asbestos Injuries Compensation Fund 

Prior to 1987, ABN 60 Pty Limited (formerly James Hardie Industries Limited, then the ultimate parent 
company of the James Hardie Group) (“ABN 60”) and two of its former subsidiaries, Amaca Pty Limited 
(“Amaca”) and Amaba Pty Limited (“Amaba”) (collectively, the “Former James Hardie Companies”), 
manufactured products in Australia that contained asbestos. The manufacture and sale of these products 
has resulted in liabilities for the Former James Hardie Companies in Australia.

In 2006, we entered into the Amended and Restated Final Funding Agreement (“AFFA”) to provide long-
term funding to Asbestos Injuries Compensation Fund (“AICF”) for the compensation of proven 
Australian-related personal injuries for which the Former James Hardie Companies are found liable. 
AICF, an independent trust, subsequently assumed ownership of the Former James Hardie Companies. 
We do not own AICF, however, we are entitled to appoint three directors, including the Chairman, and the 
New South Wales (“NSW”) Government is entitled to appoint two directors.

Under the terms of the AFFA, James Hardie 117 Pty Ltd (the “Performing Subsidiary”) makes annual 
payments to AICF. The amount of these annual payments is dependent on several factors, including our 
free cash flow (as defined in the AFFA), actuarial estimations, actual claims paid, operating expenses of 
AICF, changes in the AUD/USD exchange rate and the annual cash flow cap. For additional information 
on our payments to AICF, consolidation of AICF and asbestos-related assets and liabilities, see 
“Management’s Discussion and Analysis of Financial Condition and Results of Operations—Liquidity and 
Capital Resources—Agreement with Asbestos Injuries Compensation Fund” and Note 1 in the Notes to 
Consolidated Financial Statements.

Exchange Controls

The European Union (“EU”) has imposed financial sanctions on a number of governments, entities, 
groups and individuals throughout the world in furtherance of the EU’s common foreign and security 
policy. Ireland has given effect to these sanctions through the implementation of regulations and statutory 
instruments. The United States has imposed similar sanctions. We do not have any subsidiaries located 
in countries with imposed financial sanctions by the EU or the United States. In addition, we do not 
conduct business or other revenue-generating activities contrary to any such sanctions.
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Except for restrictions contained in the regulations or statutory instruments referred to above, there are no 
legislative or other legal provisions currently in force in Ireland or arising under our Memorandum of 
Association or Articles of Association restricting the import or export of capital, including the availability of 
cash and cash equivalents for use by JHI plc and its wholly owned subsidiaries, or remittances to our 
security holders not resident in Ireland. In addition, except for restrictions contained in the regulations or 
statutory instruments referred to above, cash dividends payable in US dollars on our common stock or 
Australian dollars on our CUFS may be officially transferred from Ireland and converted into any other 
convertible currency.

There are no limitations, either by Irish law or in our Memorandum of Association or Articles of 
Association, on the right of non-residents of Ireland to hold or vote our common stock.
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ITEM 1A. RISK FACTORS

Our business, operations and financial condition are subject to various risks and uncertainties. We have 
described below significant factors that may adversely affect our business, operations, financial 
performance and condition or industry. Readers should be aware that the occurrence of any of the events 
described in these risk factors, elsewhere in or incorporated by reference into this Annual Report, and 
other events that we have not predicted or assessed, could have a material adverse effect on our 
financial position, liquidity, results of operations and cash flows.

Business and Operational Risks

Our business is dependent on the residential and commercial construction markets. 

Demand for our products depends in large part on the residential construction markets, in particular with 
respect to outdoor living spaces and home exteriors, and, to a lesser extent, on commercial construction 
markets. The level of activity in residential construction markets depends on residential repair and 
remodeling projects and new housing starts, which are a function of many factors outside our control and 
which we cannot predict, including general economic conditions, the availability of financing, regulatory 
changes, mortgage and other interest rates, inflation, household income and wage growth, 
unemployment, the inventory of unsold homes, the level of foreclosures, home resale rates, housing 
affordability, demographic trends, gross domestic product growth and consumer confidence in each of the 
countries and regions in which we operate. 

Any slowdown in the markets we serve would likely result in decreased demand for our products 
generally or alter the mix of product sales, either of which could cause us to experience decreased sales 
and operating income. In addition, deterioration or continued weaknesses in general economic 
conditions, such as higher interest rates, high levels of unemployment, restrictive lending practices, 
restrictive covenants, heightened regulation and increased foreclosures, could have a material adverse 
effect on our business, financial position, liquidity, results of operations and cash flows.

We operate in a competitive business environment, and increased competition in the building 
products industry or our inability to compete effectively could materially adversely affect our 
business.

Competition in the building products industry is based largely on price, quality, performance, service and 
brand recognition. Our products compete with products manufactured from natural and engineered wood, 
vinyl, stucco, masonry, brick, gypsum and other materials, as well as fiber cement and fiber gypsum 
products offered by other manufacturers. Some of our competitors, including those resulting from 
consolidation by industry participants, may have greater product diversity, greater financial and other 
resources, and better access to raw materials than we do and, among other factors, may be less affected 
by reductions in margins resulting from price competition. In addition, we generally do not have long-term, 
guaranteed contracts with our customers. Accordingly, any failure to compete effectively, including as a 
result of the various factors described above, could cause our customers to rapidly decrease or cease 
purchasing our products. Any of these factors could have a material adverse effect on our business, 
financial position, liquidity, results of operations and cash flows.

We may experience adverse fluctuations in the availability, quality and cost of raw materials and 
energy necessary to our business, which could have a material adverse effect on our business. 

Our products are made from a variety of raw materials, principally cellulose fiber (wood-based pulp), 
silica, cement, water, various petrochemical resins, including polyethylene and PVC resins, recycled 
polyethylene and PVC material, waste paper and gypsum. The availability, quality and cost of such raw 
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materials are critical to our operations. Price fluctuations, significant cost inflation, or material delays have 
occurred and may occur in the future due to lack of raw materials, suppliers, or supply chain disruptions, 
including resulting from geopolitical conflicts, such as the current conflict among the United States, Israel 
and Iran, extreme weather events and global economic uncertainty. Our contracts with key suppliers are 
typically short term in nature, with terms generally ranging from one to three years. We do not rely on any 
single supplier for the majority of our raw materials. To reduce the risk of disruption we attempt to source 
from multiple suppliers, maintain inventory buffers within the supply chain, qualify substitute materials, 
and ensure suppliers have capability to produce in multiple locations. However, we do rely on a single 
supplier for certain critical capped compounds used in our decking and railing products. We do not 
currently have arrangements in place for a redundant or second-source supply for those compounds. The 
loss or deterioration of our relationship with a major or key supplier, an increase in demand by third 
parties for a particular supplier’s products or materials, delays in obtaining materials, or significant 
increases in fuel and energy costs could have a material adverse effect on us.

Additionally, we have periodically increased, and expect to continue to increase, the use of recycled 
polyethylene, PVC, aluminum and other material in our products, and we have also increased our 
production of finished goods utilizing such materials. As we increase our use of such materials and 
introduce new materials into our manufacturing processes, we may be unable to obtain adequate 
quantities of such raw materials in a timely manner, on favorable terms or at all.

We seek to mitigate the effects of increases in raw material costs by broadening our supplier base, 
increasing our use of recycled material and scrap, reducing waste and exploring options for material 
substitution and by increasing prices; however, we may not be able to recover the cost increases through 
corresponding increases in the prices of our products or other mitigating actions. Even if we are able to 
implement mitigating actions and/or increase prices over time, we may not be able to take such actions or 
increase prices as rapidly as our costs increase. If we are unable to, or experience a delay in our ability 
to, recover such increases in our costs, our gross profit will suffer. In addition, increases in the price of our 
products to compensate for increased costs of raw materials may reduce demand for our products and 
adversely affect our competitive position as compared to products made of other materials that are not 
affected by changes in the price of our raw materials. As a result, we may experience a material adverse 
effect on our business, financial position, liquidity, results of operations and cash flows.

Our business would suffer if we do not effectively manage our manufacturing processes, 
including adjusting production to meet demand, integrating new manufacturing facilities, 
realigning manufacturing facilities, achieving cost-savings initiatives and successfully 
introducing new technologies and products. 

We continually review our manufacturing operations in an effort to achieve increased manufacturing 
efficiencies, to integrate new technologies and to address changes in our product lines and customer 
demand. Periodic manufacturing integrations, realignments and cost-savings programs and other 
changes have adversely affected, and could in the future adversely affect, our operating efficiency and 
results of operations during the periods in which such programs are being implemented. These programs 
involve substantial planning, often require capital investments, and may result in charges for fixed asset 
impairments or obsolescence and substantial severance costs. Our ability to achieve cost savings or 
other benefits within the time frames we anticipate is subject to many estimates and assumptions, a 
number of which are subject to significant economic, competitive and other uncertainties, and we cannot 
be certain we will realize the benefits when anticipated or at all. If we experience production delays, 
interruptions or inefficiencies, a deterioration in the quality of our products or other complications in 
managing changes to our manufacturing processes, including those that are designed to increase 
capacity, enhance efficiencies and reduce costs or that relate to new products or technologies, our 
manufacturing efficiency, product quality, inventory availability and reputation could suffer and our 
business, financial condition and results of operations could be materially and adversely affected.
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We also face risks in starting up new manufacturing facilities, including with respect to expanding our 
overall production capacity as well as moving production to such new facilities, that could increase costs, 
divert management attention and reduce our operating results. There can be no assurance that any 
expansion or realignment project will be operational on the timeline or contribute the incremental 
production capacity or fulfill such other purpose that we anticipate, and we cannot guarantee that any 
such facility will operate at costs acceptable to us or that demand for our products will remain at levels 
high enough to meet the return on investment necessary to justify our investment in these projects. Any 
such adverse outcome could materially adversely affect our business, financial position, liquidity, results 
of operations and cash flows. 

Our business could be adversely affected if we fail to maintain product quality and product 
performance at an acceptable cost or if we incur significant losses, increased costs or harm to 
our reputation or brand as a result of product liability claims, excessive warranty obligations or 
product recalls. 

We must produce high-quality products at acceptable manufacturing costs and yields. If we are unable to 
maintain the quality and performance of our products at acceptable costs, our brands, the acceptance of 
our products and our results of operations would suffer. As we regularly modify and expand our product 
lines and introduce changes to our manufacturing processes or incorporate new raw materials, we may 
encounter unanticipated issues with product quality. While we engage in product testing in an effort to 
identify and address any product quality issues before we introduce products to market, unanticipated 
product quality or performance issues may be identified after a product has been introduced and sold. 

We provide various warranties on our products. Management estimates warranty reserves, based on 
factors such as historical warranty costs and short- and long-term warranty trends by product line, and 
considers various relevant factors, including, but not limited to, our stated warranty policies and 
procedures, as part of the evaluation of our warranty liability. Because warranty issues may surface later 
in the life cycle of a product, management continues to review these estimates on a regular basis and 
considers adjustments to these estimates based on actual experience compared to historical estimates. 
Estimating the required warranty reserves requires a high level of judgment, especially for products that 
are at a relatively early stage in their product life cycles, and we cannot be sure that our warranty 
reserves will be adequate for all warranty claims that arise. 

We may also have to recall and/or replace defective products, which would also result in adverse publicity 
and loss of sales, and would result in us incurring costs connected with the recall, which could be 
material. Any losses not covered by insurance could have a material adverse effect on our business, 
financial condition and results of operations. Real or perceived quality issues, including, but not limited to, 
those arising in connection with product liability lawsuits, warranty claims, especially in excess of our 
reserves, or recalls, could also result in adverse publicity, which could harm our brand and reputation and 
could otherwise materially adversely affect our business, financial position, liquidity, results of operations 
and cash flows. 

Changes to US or other countries’ immigration and labor policies, trade policies and tariff and 
import/export regulations or failure to comply with such regulations may have an adverse effect 
on our business, financial condition and results of operations.

Housing construction and home remodeling in the countries where we operate are highly dependent on a 
skilled workforce comprised of both domestic and immigrant labor. Changes to a country’s immigration 
and labor policies, both internal and multilateral, affect both labor quality and availability, which in turn 
limits our customers’ operational capacity. Changes in this operational capacity may result in an impact 
on a country’s available market size from year to year, and therefore the size of our addressable markets 
and demand for our products.  
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Changes in trade policies and regulations, including trade restrictions, tariffs or quotas, embargoes, 
sanctions and countersanctions, safeguards or customs restrictions, by the United States government or 
other countries’ governments, could require changes to our conduct of business, adversely affect our 
margins and our relationships with customers, vendors and associates and otherwise adversely affect our 
business, financial condition and results of operations. Such changes may increase the complexity of 
compliance with applicable trade regulations and increase the risk that a failure to comply with such 
regulations would have an adverse effect on our business, financial condition and results of operations.

US tariffs and the potential escalation of trade disputes could adversely affect our revenue and expenses. 
The extent and duration of the tariffs and their impact on general economic conditions and on our 
business are uncertain and depend on various factors, such as the outcome of any negotiations between 
the United States government and governments of affected countries, the responses of other countries to 
actions taken by the United States and any exemptions or exclusions that may be granted, as well as 
decisions by US and/or non-US courts. Further, actions taken to adapt to new tariffs or trade restrictions 
may require us to modify our operations, which could be time-consuming and expensive.

Our sales and results of operations may suffer if we do not maintain our relationships with, 
forecast the demand of and make timely deliveries to our key distributors or other customers.

Our sales and results of operations depend upon our ability to maintain our relationships with our network 
of distributors and dealers. We had one customer who contributed over 10% of net sales in each of the 
past three fiscal years. Our largest customer accounted for approximately 11% of our net sales for the 
year ended March 31, 2026. While we have long-standing business relationships with many of our key 
distributors and our distribution arrangements often require or incentivize exclusive relationships with 
respect to certain products within certain geographies, these contracts typically permit the distributor to 
terminate for convenience on several months’ notice. If we do not forecast and plan production effectively, 
if we experience delays in our ability to manufacture products, or if we fail to provide product offerings at 
price points that meet the needs of distributors and dealers and that they perceive to be competitive with 
other products, distributors and dealers may seek alternative products, including those of our competitors 
and our sales could suffer.

In addition, mergers or acquisitions involving our distributors or dealers and one of our competitors, or a 
distributor or dealer with a relationship with one of our competitors, could decrease or eliminate 
purchases of our product by that distributor or dealer. If a key distributor or dealer were to terminate its 
relationship with us or reduce purchases of our products, we may not be able to replace that relationship 
with a relationship with a new distributor or dealer in a timely manner or at all. In addition, any such new 
relationship may take time to develop and may not be as favorable to us as the relationship it is replacing. 
The loss of, or a reduction in orders from, any significant distributor or dealer, may have a material 
adverse effect on our business, financial position, liquidity, results of operations and cash flows. 

Severe weather, natural disasters and climate change could have an adverse effect on our overall 
business.

Natural disasters and widespread adverse climate changes that directly impact our plants, other facilities 
or suppliers could materially adversely affect our manufacturing or other operations and, thereby, harm 
our overall financial position, liquidity, results of operations and cash flows. 

Additionally, we rely on a continuous and uninterrupted supply of electric power, water and, in some 
cases, natural gas, as well as the availability of water, waste and emissions discharge facilities. Any 
future shortages or curtailments could significantly disrupt our operations and increase our expenses. 
While our insurance includes coverage for certain “business interruption” losses (i.e., lost profits) and for 
certain “service interruption” losses, any losses in excess of the insurance policy’s coverage limits or any 
losses not covered by the terms of the insurance policy could have a material adverse effect on our 
financial condition. Any future material and sustained interruptions in our ability to continue operations at 

Table of Contents

18



our facilities could damage our reputation, harm our ability to retain existing customers or obtain new 
customers and could result in lost revenue, any of which could have a material adverse effect on our 
financial position, liquidity, results of operations and cash flows.

Our quarterly operating results may fluctuate as a result of seasonality, changes in weather 
conditions, inventory recalibration in our channel and changes in product mix. 

Certain of our products, in particular our outdoor living products, have experienced moderately higher 
levels of sales in the fourth fiscal quarter of the year as a result of our “early buy” sales and extended 
payment terms typically available during that quarter. Our sales of such products are also generally 
impacted by the number of days in a quarter or a year that contractors and other professionals are able to 
install them. We have generally experienced lower levels of sales of outdoor living products during the 
third fiscal quarter due to adverse weather conditions in certain geographic areas, which typically reduce 
the construction and renovation activity during the winter season. Adverse weather conditions, including 
the increased occurrence or strength of extreme weather events caused by climate change or otherwise, 
may interfere with ordinary construction, delay projects or lead to cessation of construction involving our 
products. These conditions may shift sales to subsequent reporting periods or decrease overall sales, 
given the limited outdoor construction season in many locations. These factors can cause our operating 
results to fluctuate on a quarterly basis. 

Our operating results may also fluctuate due to changes in the quantity and type of inventory held from 
time to time in our distribution channel by our distributors and dealers, especially during periods of 
increased economic volatility and uncertainty. Demand signals and inventory recalibration decisions 
across our channel can become magnified as they move up the channel to us, potentially resulting in 
larger demand fluctuations for us than we are able to forecast. Such fluctuations can result in us having 
to increase or decrease our manufacturing output quickly, and we cannot be sure that we would be able 
to respond to such fluctuations at the appropriate time or in the appropriate manner, and our short-term 
results of operations may be negatively impacted. In addition, changes in the mix of products sold can 
affect our operating results. We sell products at different prices, composed of different materials and 
involving varying levels of manufacturing complexity. Changes in the mix of products sold from period to 
period may affect our average selling price, cost of sales and gross margins. 

We may fail to identify, manage, and complete acquisitions and subsequent integrations 
(including the integration of AZEK), divestitures, and other significant transactions, and we may 
be materially adversely impacted as a result. 

We may seek to acquire other businesses or products or to enter into other strategic transactions. We 
may not be able to consummate such transactions on acceptable terms or at all. Such transactions may 
involve a number of risks, including those relating to identifying acceptable candidates; obtaining 
financing; the diversion of management’s attention; entering new sectors; integrating acquisitions or 
implementing strategic transactions without substantial costs, delays or other problems; unexpected 
liabilities; the failure of the business, product or relationship to perform as well as anticipated; the loss of 
key employees or customers; possible adverse effects on our operating results, particularly during the 
first several reporting periods after the transaction; and impairment of goodwill. For example, the 
integration of AZEK into our business is ongoing, and we may not achieve our synergy and other targets. 
Also, the AZEK integration has required and will continue to require significant management attention, 
diverting the attention of management from other areas of our business and operations.

In addition, financing acquisitions or other strategic transactions could result in significant increases in our 
outstanding indebtedness or could involve the issuance of preferred stock or common stock that would 
be dilutive to existing shareholders. Incurring additional debt may result in higher debt service and a 
requirement to comply with financial and other covenants, in addition to those contained in our credit 
agreements and indentures (“Credit Agreements”), including potential restrictions on future acquisitions, 
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strategic transactions and distributions. Funding such transactions with our existing cash would reduce 
our liquidity. 

We may in the future divest certain assets or businesses that no longer fit with our strategic direction or 
growth targets. Divestitures also involve significant risks and uncertainties, including, without limitation: 
inability to find potential buyers on favorable terms; failure to effectively transfer liabilities, contracts, 
facilities and employees to buyers; requirements that we retain or indemnify buyers against certain 
liabilities and obligations; the possibility that we will become subject to third-party claims arising out of 
such divestiture; challenges in identifying and separating the intellectual property, systems and data to be 
divested from the intellectual property, systems and data that we wish to retain; inability to reduce fixed 
costs previously associated with the divested assets or business; and disruption of our ongoing business 
and distraction of management. Any of these risks could have a material adverse effect on our business, 
financial condition or results of operations.

Increases in labor costs, potential labor disputes and work stoppages could adversely affect our 
business. 

An increase in labor costs, work stoppages or disruptions at our facilities or those of our suppliers or 
transportation service providers, or other labor disruptions, could decrease our sales and increase our 
expenses. In addition, although our North American employees are not represented by a union, our labor 
force may become subject to labor union organizing efforts, which could cause us to incur additional labor 
costs and increase the related risks that we now face. 

Our use of artificial intelligence technologies may not be successful and may present business, 
compliance, and reputational risks.

We have begun implementing the use of certain artificial intelligence tools within our business. Artificial 
intelligence is an emerging technology, and while it is intended to improve efficiency or provide other 
benefits, these outcomes are not guaranteed. The use of artificial intelligence technologies presents 
certain risks such as the potential for bias, hallucinations, miscalculations, data errors or other unintended 
consequences and may unintentionally compromise confidential or sensitive information, put our 
intellectual property at risk, and increase our exposure to claims related to data privacy management or 
intellectual property infringement. It is possible that the artificial intelligence tools we use may negatively 
affect our reputation, disrupt our operations, or have a material adverse impact on our financial results.

Geopolitical unrest and armed conflicts may cause economic conditions in the United States or 
abroad to deteriorate and exacerbate certain risks we face.

The current conflicts in the Middle East, including the conflict between the United States, Israel and Iran, 
and Russia/Ukraine have created substantial uncertainty in the global political and economic landscapes. 
While we have no operations in the Middle East, Russia or Ukraine, we continue to monitor and respond 
to any adverse impact that such events may have on the global economy in general, on our business and 
operations and on the businesses and operations of our suppliers and customers. For example, these 
and similar conflicts have resulted in, and may in the future result in, increased inflation, escalating 
energy and commodity prices and constrained availability, and thus increasing costs, of raw materials and 
freight. The cost of oil and oil-derived raw materials is especially sensitive to these conflicts, and a 
significant portion of our raw materials are derived from oil. Such conflicts and related events may also 
have the effect of heightening many of the other risks described in this Annual Report, such as those 
relating to our supply chain, volatility in prices of raw materials, scrap and other inputs, cybersecurity, 
demand for our products and market conditions, any of which could negatively affect our business, 
financial condition, results of operations or cash flows.
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Financial Risks

Because we have operations and financial obligations outside the United States and report our 
earnings in US dollars, unfavorable fluctuations in currency values and exchange rates could 
have a material adverse effect on our business. 

Because our reporting currency is the US dollar, our non-US operations, including two of our reportable 
segments, face the additional risk of fluctuating currency values and exchange rates. Consequently, 
changes in the value of foreign currencies (principally Australian dollars, New Zealand dollars, Euros, UK 
pounds and Canadian dollars) could have a material adverse effect on our business, results of operations 
and financial condition. Such operations may also face hard currency shortages and controls on currency 
exchange. We evaluate and consider foreign exchange risk mitigation and have historically taken, and 
may in the future take actions such as entering into contracts that require payment in local currency, 
hedging transactional risk, where appropriate, and having non-US operations borrow in local currencies. 
There can be no assurance that we will be successful in these mitigation strategies, or that fluctuation in 
foreign currencies and other foreign exchange risks will not have a material adverse effect on our 
financial position, liquidity, results of operations and cash flows.

In addition, annual payments pursuant to the AFFA are required to be made to AICF in Australian dollars 
and include calculations based on various estimates that are denominated in Australian dollars. To the 
extent that our future obligations exceed Australian dollar cash flows from our Australian operations and 
to the extent we do not hedge this foreign exchange exposure, we will need to convert US dollars or other 
foreign currency into Australian dollars in order to meet our obligations pursuant to the AFFA.  In addition, 
because our results of operations are reported in US dollars and the asbestos liability is based on 
estimated payments denominated in Australian dollars, fluctuations in the AUD/USD exchange rate may 
cause unpredictable volatility in our reported results. 

Our indebtedness could materially adversely affect our financial condition, including if we are not 
able to generate sufficient cash to service all of our indebtedness. 

As of March 31, 2026, our total indebtedness was $4,567.2 million and, as described below, we may 
incur more debt. Our indebtedness could have important consequences, including limiting our ability to 
obtain additional financing to fund future working capital, capital expenditures, acquisitions or other 
general corporate requirements; requiring us to dedicate a substantial portion of our cash flows to debt 
service payments instead of other purposes; increasing our vulnerability to general adverse economic 
and industry conditions; exposing us to the risk of increased interest rates as certain of our borrowings 
are at variable rates of interest; limiting our flexibility in planning for and reacting to changes in the 
industry in which we compete and placing us at a disadvantage compared to other, less leveraged 
competitors; and increasing our cost of borrowing. 

Our ability to make scheduled payments on or refinance our debt obligations depends on our financial 
condition and operating performance, which are subject to prevailing economic and competitive 
conditions and to financial, business, legislative, regulatory and other factors, some of which are beyond 
our control. If our cash flows and capital resources are insufficient to fund our debt service obligations, we 
could face substantial liquidity problems and could be forced to reduce or delay investments and capital 
expenditures or to dispose of material assets or operations, seek additional debt or equity capital or 
restructure or refinance our indebtedness. We may not be able to effect any such alternative measures, if 
necessary, on commercially reasonable terms or at all and, even if successful, those alternative actions 
may not allow us to meet our scheduled debt service obligations. The Credit Agreements restrict our 
ability to dispose of assets and use the proceeds from those dispositions and may also restrict our ability 
to raise debt or equity capital to be used to repay other indebtedness when it becomes due. 

Our inability to generate sufficient cash flows to satisfy our debt obligations, or to refinance our 
indebtedness on commercially reasonable terms or at all, would have a material adverse effect on our 
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financial condition and results of operations. If we cannot make scheduled payments on our debt, we will 
be in default, and the lenders under the Credit Agreements could accelerate the debt, terminate their 
commitments to loan money, and/or foreclose against the assets securing their borrowings, and we could 
be forced into bankruptcy or liquidation. 

The terms of the Credit Agreements may restrict our current and future operations, including our 
ability to respond to changes or to take certain actions. 

The Credit Agreements contain a number of restrictive covenants that impose significant operating and 
financial restrictions on us and may limit our ability to engage in acts that may be in our long-term best 
interest. The restrictive covenants under the Credit Agreements include, among others, restrictions on our 
ability to: incur additional indebtedness and guarantee indebtedness; pay dividends or make other 
distributions or repurchase or redeem our capital stock; prepay, redeem or repurchase indebtedness; 
issue certain preferred stock or similar equity securities; make loans and investments; sell assets or 
property, except in certain circumstances; incur liens; enter into transactions with affiliates; modify or 
waive certain material agreements in a manner that is adverse in any material respect to the lenders; and 
make fundamental changes in our business, corporate structure or capital structure, including, among 
other things, entering into mergers, acquisitions, consolidations and other business combinations or 
selling all or substantially all of our assets. As a result of these restrictions, we may be: limited in how we 
conduct our business; unable to raise additional debt or equity financing to operate during general 
economic or business downturns; or unable to grow in accordance with our strategy, compete effectively 
or to take advantage of new business opportunities. 

A breach of the covenants or restrictions under the Credit Agreements could result in an event of default. 
Such a default may allow the creditors to accelerate the related debt and may result in the acceleration of 
any other debt to which a cross-acceleration or cross-default provision applies. In addition, an event of 
default under the Credit Agreements would permit the lenders to terminate all commitments to extend 
further credit under such facility. Furthermore, if we were unable to repay the amounts due and payable 
under the Credit Agreements, those lenders under each facility could proceed against the collateral 
granted to them to secure that indebtedness. In the event our lenders were to accelerate the repayment 
of our indebtedness, we and our subsidiaries may not have sufficient assets to repay that indebtedness. 
In exacerbated or prolonged circumstances, one or more of these events could result in our bankruptcy 
or liquidation. 

Our variable rate indebtedness subjects us to interest rate risk, which could cause our debt 
service obligations to increase significantly.

A significant amount of our indebtedness is subject to variable rates of interest, which exposes us to 
interest rate risk. If interest rates increase, our debt service obligations on such variable rate 
indebtedness would increase even though the amount borrowed remained the same, and our net income 
and cash flows, including cash available for servicing our indebtedness, would correspondingly decrease. 
We mitigate interest rate risk by entering into interest rate swaps, floating to fixed. We currently have a 
$1,000.0 million floating-for-fixed rate swap maturing June 2028. Assuming our unsecured revolving 
credit facility (the “Revolving Credit Facility”) was fully drawn with our term loans, net of our interest rate 
swap, each one percentage point change in interest rates would result in a $25 million change in annual 
cash interest expense.

Legal and Regulatory Risks

Our ability to sell our products is influenced by legislation and regulations such as local building 
codes or federal standards which may hinder our ability to compete effectively in certain markets 
and to increase or maintain our current market share for our products. 
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Most countries, states and localities in the markets in which we sell our products maintain building codes, 
standards, ordinances and regulations that affect both the building materials that may be purchased or 
used and the methods of constructing homes and buildings for which our products are intended. Our 
products may not qualify under building codes, standards, ordinances or regulations in certain markets or 
for certain applications, preventing or limiting our customers’ purchase and use of our products and 
limiting our ability to sell our products in those markets. In addition, ordinances and codes may change 
over time and any such changes may, from the time they are implemented, prospectively limit or prevent 
the use of our products, causing us to lose sales in those markets. For example, recent regulatory trends 
in certain jurisdictions have increased the stringency of requirements related to: (i) fire-resistance and 
ignition resistance, which may include stricter limitations on the use of combustible or polymer-based 
materials in certain fire-rated assemblies or Wildland Urban Interface (“WUI”) zones; (ii) building envelope 
performance, including energy efficiency, continuous insulation, and moisture management; and (iii) 
assembly-level fire testing for exterior wall systems. Compliance with these evolving standards may 
require us to conduct additional product testing, modify our product formulations, or obtain new third-party 
certifications and evaluation reports. If our products or recommended installation systems do not satisfy 
new or changed requirements, or if there are delays in obtaining necessary approvals or certifications, we 
could experience reduced demand, be disadvantaged relative to competing materials, or be excluded 
from certain markets or project types. Further, the raw material, utility and labor inputs for manufacturing 
our products are subject to environmental, safety, labor, and/or import/export regulations that can 
adversely affect both the cost and/or the availability of our products. Although we track and monitor 
current and proposed building codes, standards, ordinances and regulations in the markets in which we 
sell or plan to sell our products and, when appropriate, become involved in the relevant rule making or 
legislative processes, our efforts may be ineffective, which could have a material adverse effect on our 
financial condition, liquidity, results of operations and cash flows.

We may incur significant costs, including capital expenditures, in complying with applicable 
environmental and health and safety laws and regulations.

In each jurisdiction, we are subject to environmental, health and safety laws and regulations. Under these 
laws and regulations, we may be held jointly and severally responsible for the remediation of regulated 
materials at our or our predecessors’ past or present facilities and at third-party waste disposal sites. We 
may also be held liable for any claims, penalties or fines arising out of human exposure to regulated 
materials, other environmental damage, including damage to natural resources, or our failure to comply 
with applicable environmental regulations. 

Many of our products contain crystalline silica, which can be released in a respirable form in connection 
with the manufacturing of our fiber cement products or while cutting our fiber cement products during 
installation or demolition. Respirable crystalline silica is classified as a carcinogen by certain 
governmental entities and is associated with certain lung diseases, including silicosis, which have been 
the subject of tort litigation.

Many jurisdictions, including the United States, the E.U., Australia and New Zealand, have adopted or are 
considering adopting regulations that significantly reduce the occupational exposure limit to respirable 
crystalline silica, as well as introducing more stringent regulations on the processing of materials 
containing crystalline silica and imposing additional training, employee medical surveillance and exposure 
monitoring and recordkeeping requirements. It is possible that these regulations could have additional 
impacts on our business as a result of further increased compliance efforts and associated costs, if any, 
for our manufacturing operations, as well as those of our business partners (e.g., suppliers, home 
builders, distributors, installers, etc.); and, as such, the rule changes may possibly have a material 
adverse effect on our financial position, liquidity, results of operations and cash flows.

It is possible that one or more of our manufacturing facilities could be required to close, either temporarily 
or permanently, if found to be non-compliant with environmental, health or safety regulations. The costs of 
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complying with environmental and health and safety laws relating to our operations or the liabilities 
arising from our failure to comply may result in us making future expenditures that could have a material 
adverse effect on our financial position, liquidity, results of operations and cash flows. In addition, we 
cannot make any assurances that the laws currently in place that directly or indirectly relate to 
environmental or health and safety liability will not change. Such changes could have a material adverse 
effect on our financial position, liquidity, results of operations and cash flows.

Our business operations could suffer if we fail to adequately protect our intellectual property 
rights, and we may experience claims by third parties that we are violating their intellectual 
property rights. 

Our success depends, in part, on the proprietary nature of our technology, including non-patentable 
intellectual property, such as our process technology. To the extent that a competitor is able to reproduce 
or otherwise capitalize on our technology, it may be difficult, expensive or impossible for us to obtain 
adequate legal or equitable relief. Also, the laws of some foreign countries may not protect our intellectual 
property to the same extent as do the laws of the United States. In addition to patent protection of 
intellectual property rights, we consider elements of our product designs and processes to be proprietary 
and confidential and/or trade secrets. To safeguard our confidential information, we rely on employee, 
consultant and vendor nondisclosure agreements and contractual provisions and a system of internal and 
technical safeguards to protect our proprietary information. However, any of our registered or 
unregistered intellectual property rights may be subject to challenge or possibly exploited by others in the 
industry, which could materially adversely affect our financial position, liquidity, results of operations, cash 
flows and competitive position.

In addition, we face the risk of claims that we are infringing third parties’ intellectual property rights. Any 
such claim, even if it is without merit, could be expensive and time-consuming to defend and could divert 
the time and attention of our management. An intellectual property claim against us that is successful 
could cause us to cease making or selling products that incorporate the disputed intellectual property, 
require us to redesign our products, which may not be feasible or cost effective, and require us to enter 
into costly royalty or licensing arrangements, any of which could have a material adverse effect on our 
business, financial condition and results of operations. 

Cybersecurity risks related to the technology used in our operations, including security and data 
privacy incidents involving company, customer, employee, or vendor systems or information, 
could result in a major disruption or failure of our information technology systems, which could 
adversely affect our business and operations. 

We rely on information systems to run most aspects of our business, including manufacturing, sales and 
distribution, raw material procurement, accounting and managing data and records for employees and 
other parties. Like other large business organizations, we face numerous and evolving cybersecurity risks 
of increasing scale and volume. 

We have made and continue to make significant investments to continuously improve and maintain our 
cybersecurity program processes, procedures and controls, including careful design, implementation, 
updating, and internal and independent third-party assessments. Our efforts focus on continuously 
protecting, detecting, responding to, addressing, managing and enhancing the security of our information 
systems, software, networks, and other digital assets. Our systems and facilities, as well as those of third 
parties with which we do business, are targeted by those seeking to gain unauthorized access to 
technology systems and may be vulnerable to security breaches, cyber-attacks, phishing schemes 
targeting identities, employee theft or misconduct, malware infections, misplaced or lost data, 
programming and/or human errors or other similar events. Network, system, identity and data breaches 
could result in misappropriation of sensitive data or significant operational disruptions, including 
interruption to systems availability and denial of access to and misuse of applications required by our 
customers and/or suppliers to conduct business with us. In addition, misuse of internal applications, theft 
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of intellectual property, trade secrets, or other corporate assets, and inappropriate disclosure of 
confidential information could stem from such incidents. Theft of personal or other confidential data and 
sensitive proprietary information could also occur as a result of a breach in cybersecurity, exposing us to 
costs and liabilities associated with privacy and data security laws in the jurisdictions in which we 
operate. Although we strive to have appropriate security controls in place, prevention of all computer 
security incidents cannot be assured.  

Any security incident involving the misappropriation, loss or other unauthorized disclosure of our 
confidential information, whether by us or by third parties with which we do business, could result in 
losses, regulatory penalties, damage to our reputation, risk of litigation, significantly disrupt our operations 
and have a material adverse effect on our business, results of operations and financial condition. We may 
be required to expend additional resources to continue to enhance our security measures or to 
investigate and remediate any security vulnerabilities.

Privacy and data security concerns and regulation could result in additional costs and liabilities.

As a global organization, we are subject to various regulations regarding privacy, data protection and data 
security, including among others those set forth in the European Economic Area’s General Data 
Protection Regulation (“GDPR”), the California Consumer Privacy Act (“CCPA”), and the California 
Privacy Rights Act (“CPRA”). Laws such as the GDPR, CCPA, and CPRA regulate and place limitations 
on the collection, processing, storing, sharing, and transfer of personal and customer data and impose 
substantial penalties for non-compliance. Our efforts to comply with GDPR, CCPA, and the CPRA and 
other privacy and data protection laws increase compliance complexity and related costs, with such 
complexities and costs likely to increase over time. We could also incur costs, penalties, reputational 
harm, or litigation expenses due to any violations of existing or future data privacy laws and regulations.

As a result of the loss of our foreign private issuer status, we are considered a US domestic 
issuer and are no longer able to avail ourselves of the reduced disclosure requirements and other 
regulatory accommodations applicable to foreign private issuers. 

We no longer qualify as a foreign private issuer under the Exchange Act, and, effective April 1, 2026, we 
are considered a US domestic issuer. As a foreign private issuer, we were exempt from certain rules 
under the Exchange Act and were not required to file periodic reports and financial statements with the 
SEC as frequently or as promptly as US domestic issuers, or to comply with Regulation FD, which 
restricts the selective disclosure of material non-public information. In addition, we were exempt from 
certain disclosure and procedural requirements applicable to proxy solicitations under Section 14 of the 
Exchange Act. 

In addition to continuing to comply with the rules and regulations of the ASX, we are now required to file 
periodic and current reports with the SEC as if we were a company incorporated in the US and comply 
with the other rules and regulations applicable to US domestic issuers, including those described above, 
which, among other things, have resulted in and will likely continue to result in increased compliance and 
reporting complexity and costs, diversion of management attention and difficulty satisfying various 
shareholder and regulator expectations across jurisdictions. Failure to comply with such additional rules 
and regulations now applicable to us or our inability to communicate effectively to our various external 
stakeholders could result in material adverse effects on our business, reputation, results of operations 
and financial condition. 

Asbestos-Related Risks 

Our wholly-owned Australian Performing Subsidiary is required to make payments to a special 
purpose fund that provides compensation for Australian asbestos-related personal injury and 
death claims, which could materially adversely affect our financial position, liquidity, results of 
operations and cash flows. 
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In 2006, JHI plc, AICF, the NSW Government and the Performing Subsidiary entered into the AFFA to 
provide long-term funding to AICF, a special purpose fund that provides compensation for Australian 
asbestos-related personal injury and death claims for which the Former James Hardie Companies are 
found liable. As a result of our obligation to make payments under the AFFA, our funds available for 
operations, capital expenditures, debt repayments, or distributions have been, and will be, reduced by the 
amounts paid to AICF. Our obligation to make these payments could also affect or restrict our ability to 
access equity or debt capital markets and adversely affect our financial position, liquidity, results of 
operations and cash flows.

The amount of our funding obligation is based, in part, on actuarially determined, estimated future annual 
payments to be made by AICF to claimants on an undiscounted and uninflated basis. Future annual 
payments to AICF are based on updated actuarial assessments that are to be performed as of March 31 
of each year to determine expected asbestos-related personal injury and death claims to be funded under 
the AFFA for the financial year in which the payment is made and the next two financial years. Estimates 
of actuarial liabilities are based on many assumptions, which may not prove to be correct, and which are 
subject to considerable uncertainty, since the ultimate number and cost of claims are subject to the 
outcome of events that have not yet occurred, including social, legal and medical developments, as well 
as future economic conditions. If future proven claims are more numerous or the liabilities arising from 
them are larger than that currently estimated, we may be required to increase our asbestos liability, which 
could have a material adverse effect on our financial position, liquidity, results of operations and cash 
flows.

We may be subject to potential additional liabilities, such as claims for compensation or property 
remediation, because certain current and former companies of the James Hardie Group 
previously manufactured products that contained asbestos.

Prior to 1987, ABN 60, which is now owned and controlled by AICF, manufactured products in Australia 
that contained asbestos. In addition, prior to 1987, two former subsidiaries of ABN 60, Amaca and 
Amaba, which are now also owned and controlled by AICF, manufactured products in Australia that 
contained asbestos. ABN 60 also held shares in companies that manufactured asbestos-containing 
products in Indonesia and Malaysia, and held minority shareholdings in companies that conducted 
asbestos-mining operations based in Canada and Southern Africa. Former ABN 60 subsidiaries also 
exported asbestos-containing products to various countries. AICF is designed to provide compensation 
only for certain claims and to meet certain related expenses and liabilities, and legislation in New South 
Wales, Australia in connection with the AFFA seeks to defer all other claims against the Former James 
Hardie Companies. The funds contributed to AICF will not be available to meet any asbestos-related 
claims made outside Australia, or claims made arising from exposure to asbestos occurring outside 
Australia, or any claim for pure property loss or pure economic loss or remediation of property. In these 
circumstances, it is possible that persons with such excluded claims may seek to pursue those claims 
directly against us. Defending any such litigation could be costly and time consuming, and consequently, 
our financial position, liquidity, results of operations and cash flows could be materially adversely affected.

Prior to 1988, a New Zealand subsidiary in the James Hardie Group manufactured products in New 
Zealand that contained asbestos. In New Zealand, the majority of asbestos-related disease 
compensation claims are managed by the state-run Accident Compensation Corporation. Our New 
Zealand subsidiary that manufactured products that contained asbestos contributed financially to the 
Accident Compensation Corporation fund as required by law via payment of an annual levy while it 
carried on business. All decisions relating to the amount and allocation of payments to such claimants in 
New Zealand are made by the ACC in accordance with New Zealand law. The Injury Prevention, 
Rehabilitation and Compensation Act 2001 (NZ) bars compensatory damages for claims that are covered 
by the legislation which may be made against the Accident Compensation Corporation fund. However, we 
may be subject to potential liability if any of these claims are found not to be covered by the legislation 
and are later brought against us, and consequently, our financial position, liquidity, results of operations 
and cash flows could be materially adversely affected.
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There is also a possibility that, despite certain covenants agreed to by the NSW Government in the AFFA, 
adverse action could be directed against us by one or more of the NSW Government, the government of 
the Commonwealth of Australia, governments of the other states or territories of Australia or any other 
governments, unions or union representative groups, or asbestos disease groups, with respect to the 
asbestos liabilities of the Former James Hardie Companies or other current and former companies of the 
James Hardie Group. Any such adverse action could materially adversely affect our financial position, 
liquidity, results of operations and cash flows.

The AFFA imposes certain non-monetary obligations.

Under the AFFA, we are also subject to certain non-monetary obligations that could prove onerous or 
otherwise materially adversely affect our ability to undertake proposed transactions. For example, the 
AFFA contains certain restrictions that generally prohibit us from undertaking transactions that would 
have a material adverse effect on the relative priority of AICF as a creditor, or that would materially impair 
our legal or financial capacity and that of the Performing Subsidiary, in each case such that we and the 
Performing Subsidiary would cease to be likely to be able to meet the funding obligations that would have 
arisen under the AFFA had the relevant transaction not occurred. Those restrictions apply to dividends 
and other distributions, reorganizations of, or dealings in, share capital which create or vest rights in such 
capital in third parties, and non-arm’s length transactions. While the AFFA contains certain exemptions 
from such restrictions (including, for example, exemptions for arm’s length dealings; transactions in the 
ordinary course of business; certain issuances of equity securities or bonds; and certain transactions 
provided certain financial ratios are met and certain amounts of dividends), implementing such 
restrictions could materially adversely affect our ability to enter into transactions that might otherwise be 
favorable to us and could materially adversely affect our financial position, liquidity, results of operations 
and cash flows.

The complexity and long-term nature of the AFFA and related legislation and agreements may 
result in litigation as to their interpretation.

Certain legislation, the AFFA and related agreements, which govern the implementation and performance 
of the AFFA, are complex and have been negotiated over the course of extended periods between 
various parties. There is a risk that, over the term of the AFFA, as has already occurred, some or all 
parties may become involved in disputes as to the interpretation of such legislation, the AFFA or related 
agreements or the terms of the AFFA may change. We cannot guarantee that no party will commence 
litigation seeking remedies with respect to such a dispute, nor can we guarantee that a court will not 
order other remedies not previously anticipated which may materially adversely affect us.

We may have insufficient Australian taxable income to utilize tax deductions.

We may not have sufficient Australian taxable income to utilize the tax deductions resulting from the 
funding payments under the AFFA to AICF. Further, if as a result of making such funding payments we 
incur tax losses, we may not be able to fully utilize such tax losses in future years of income. Any inability 
to utilize such deductions or losses could materially adversely affect our financial position, liquidity, results 
of operations and cash flows.

Certain AFFA tax conditions may not be satisfied.

Despite Australian Taxation Office (“ATO”) rulings for the expected life of the AFFA, it is possible that new 
(and adverse) tax legislation could be enacted in the future. It is also possible that the facts and 
circumstances relevant to the operation of the ATO rulings could change over the life of the AFFA. We 
may elect to terminate the AFFA if certain tax conditions are not satisfied for more than 12 months. 
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However, we do not have a right to terminate the AFFA if, among other things, the tax conditions are not 
satisfied as a result of the actions of a member of the James Hardie Group.

Under certain circumstances, we may still have an obligation to make annual funding payments on an 
adjusted basis if the tax conditions remain unsatisfied for more than 12 months. If the tax conditions are 
not satisfied in a manner which does not permit us to terminate the AFFA, our financial position, liquidity, 
results of operations and cash flows may be materially adversely affected. The extent of this adverse 
effect will be determined by the nature of the tax condition which is not satisfied.

Risks Related to Ireland 

Irish law contains provisions that could delay or prevent a change of control that may otherwise 
be beneficial to you.

Irish law contains several provisions that could have the effect of delaying or preventing a change of 
control of our ownership. The Irish Takeover Rules would generally (subject to certain very limited 
exceptions) require a mandatory cash offer to be made for our entire issued share capital if, because of 
an acquisition of a relevant interest (including interests held in our ordinary shares or CUFS) in such 
shares, the voting rights of the shares in which a person (including persons acting in concert with that 
person) holds relevant interests increase: (i) from below 30% to 30% or more; or (ii) from a starting point 
that is above 30% and below 50%, by more than 0.05% in a 12-month period. However, this prohibition is 
subject to exceptions, including acquisitions that result from acceptances under a mandatory takeover bid 
made in compliance with the Irish Takeover Rules. Although the Irish Takeover Rules may help to ensure 
that no person acquires voting control of us without making an offer to all shareholders, they may also 
have the effect of delaying or preventing a change of control that may otherwise be beneficial to you. In 
addition to the operation of the Irish Takeover Rules, we may, from time to time, put in place appropriate 
retention arrangements to ensure that we retain our key employees during periods of corporate change.

Our ability to pay dividends and conduct share buy-backs is dependent on Irish law and may be 
limited in the future if we are not able to maintain sufficient levels of distributable profits.

Under Irish law, in order to pay dividends and/or conduct a buy-back of shares, an Irish company requires 
sufficient distributable profits which are determined under the Irish Companies Act 2014 and applicable 
accounting practices generally accepted in Ireland. We believe that our current corporate structure has 
allowed us to maintain sufficient levels of distributable profits to pay dividends and/or conduct share buy-
backs in accordance with our publicly disclosed capital management policy, which is updated from time to 
time. However, transactions or events could cause a reduction in our distributable profits, resulting in our 
inability to pay dividends on our securities or to conduct share buy-backs, which could have a material 
adverse effect on the market value of our securities.

Risks Related to Taxation

We are subject to risks related to taxation in multiple jurisdictions.

We operate in multiple jurisdictions and pay tax on our income according to the tax laws of these 
jurisdictions. Various factors, some of which are beyond our control, determine our effective tax rate. The 
primary drivers of our effective tax rate are the tax rates of the jurisdictions in which we operate, the level 
and geographic mix of pre-tax earnings, intra-group royalties, interest rates and the level of debt which 
gives rise to interest expense on external debt and intra-group debt, and the value of adjustments for 
timing differences and permanent differences, including the non-deductibility of certain expenses, all of 
which are subject to change and which could result in a material increase in our effective tax rate. Such 
changes to our effective tax rate could materially adversely affect our financial position, liquidity, results of 
operations and cash flows.
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Tax laws are dynamic and subject to change as new or revised laws and treaties are passed and new 
interpretations are issued or applied. Due to the nature of our historic and current operations, we are 
exposed to potential tax risks in a number of jurisdictions, including, without limitation, Ireland, the United 
States, Australia, New Zealand, the Netherlands and various parts of Europe. Changes to existing tax 
laws and treaties could alter or increase our tax obligations, could materially affect our business, financial 
condition or results of operations and could potentially have a material adverse impact on holders of our 
securities. 

Exposure to additional tax liabilities due to audits and reviews could materially adversely affect 
our business.

Due to our size and the nature of our business, we are subject to ongoing audits and reviews by 
authorities, including the Australian Taxation Office in Australia, on various tax matters, including 
challenges to various positions we assert on our income tax and withholding tax returns. We accrue for 
tax contingencies based upon our best estimate of the taxes ultimately expected to be paid, which we 
update over time as more information becomes available. Such amounts are included in taxes payable or 
other non-current liabilities, as appropriate.

We record additional tax expense in the period in which we determine that the recorded tax liability is less 
than the ultimate assessment we expect. The amounts ultimately paid on resolution of reviews by taxing 
jurisdictions could be materially different from the amounts included in taxes payable or other non-current 
liabilities and result in additional tax expense which could materially adversely affect our financial 
position, liquidity, results of operations and cash flows.

Tax benefits are available under the US-Ireland Income Tax Treaty to US and Irish taxpayers that 
qualify for those benefits. Our eligibility for benefits under the US-Ireland Income Tax Treaty is 
determined on an annual basis and we could be audited by the Internal Revenue Service (“IRS”) 
for this issue. If during a subsequent tax audit or related process, the IRS determines that we are 
not eligible for benefits under the US-Ireland Income Tax Treaty, we may not qualify for treaty 
benefits. As a result, our effective tax rate could significantly increase, and we could be subject to 
a 30% US withholding tax rate on payments of interest and dividends from our US subsidiaries to 
our Irish resident subsidiaries.

We believe that interest and dividends paid by our US subsidiaries to our Irish resident subsidiaries 
qualify for treaty benefits in the form of reduced withholding tax under the US-Ireland Income Tax Treaty. 
We believe that, under the limitation on benefits (“LOB”) provision of the US-Ireland Treaty, no US 
withholding tax applies to interest that our US subsidiaries paid to our Irish resident subsidiaries. The 
LOB provision has various conditions of eligibility for reduced US withholding tax rates and other treaty 
benefits, all of which we believe are satisfied. If, however, we do not qualify for benefits under the US-
Ireland Income Tax Treaty, those interest payments would be subject to a 30% US withholding tax. We 
believe that, under the US-Ireland Income Tax Treaty, a 5% US withholding tax applies to dividends paid 
by our US subsidiaries to our Irish resident subsidiaries. The LOB provision of the US-Ireland Income Tax 
Treaty has various conditions of eligibility for reduced US withholding tax rates and other treaty benefits, 
all of which we believe we have satisfied. If, however, we do not qualify for benefits under the US-Ireland 
Treaty, dividend payments by our US subsidiaries would be subject to a 30% US withholding rate.

Our eligibility for benefits under the US-Ireland Tax Treaty is determined on an annual basis and we could 
be audited by the IRS for this issue. If during a subsequent tax audit or related process, the IRS 
determines that we are not eligible for benefits under the US-Ireland Income Tax Treaty, we may not 
qualify for treaty benefits. As a result, our effective tax rate could significantly increase beginning in the 
fiscal year that such determination is made and we could be liable for taxes owing for calendar year 2022 
and subsequent periods, which could adversely affect our financial position, liquidity, results of operations 
and cash flows.
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ITEM 1B. UNRESOLVED STAFF COMMENTS

None.

ITEM 1C. CYBERSECURITY

Risk Management and Strategy

We maintain a cybersecurity risk management program that is an important and integrated part of our 
enterprise risk management function and is designed to assess, identify, manage and protect our 
information systems and data from unauthorized access, use, disclosure, disruption, modification or 
destruction. Our program is based on applicable industry frameworks and standards, including those 
provided by the National Institute of Standards and Technology cybersecurity framework, or the NIST 
Framework. Our cybersecurity program includes processes, procedures and controls to reasonably 
mitigate our cybersecurity and information technology risk. The cybersecurity program is designed to 
minimize the impact and disruption to business operations.

The efforts to prevent, detect and respond to cybersecurity threats are managed by our Vice President of 
Cybersecurity (“VP, Cybersecurity”) in collaboration with our Chief Information Officer (“CIO”), whose 
teams are responsible for leading our cybersecurity strategy, policy, communication, training, architecture 
and processes. Our cybersecurity program includes:

• identifying and confirming the adequacy of security measures, security deficiencies and data from 
which to predict effectiveness of proposed security measures;

• detection and reporting requirements for identifying unusual internal or external activity or events 
that may compromise the availability, confidentiality and integrity of our information technology 
resources;

• specific testing to be performed within specific timelines, including but not limited to, networks, 
web applications and network accounts;

• regularly reviewing relevant threat and vulnerability information from appropriate goods and 
services vendors, third-parties and public domain resources;

• verifying compliance with cybersecurity policies through various methods, including but not limited 
to, system and tool reports, internal and external audits and feedback to the policy owner;

• reviewing our cybersecurity policies at least annually or when there are significant changes within 
the company’s facilities or infrastructure to ensure their continuing suitability, adequacy and 
effectiveness;

• a crisis management governance plan that outlines the members of the crisis management team, 
escalation path and escalation thresholds; and

• periodic training sessions or tabletop exercises with our executive leadership team (“ELT”) to test 
our crisis management governance plan and to familiarize our management team with the 
elements and operation of our crisis management governance plan.

When a cybersecurity threat or incident is identified, our security incident plan outlines the members of 
the Security Incident Response Team, escalation path and escalation thresholds. The Security Incident 
Response Team considers each incident’s impact to our operations, technology, safety and reputation 
and any legal or regulatory impacts. If an incident meets defined severity criteria, individually or in the 
aggregate, it is immediately escalated in accordance with the applicable response classification. We have 
also retained a third-party service provider to complement our incident response capabilities, if required.

We engage third parties to conduct annual security penetration testing against our networks, both 
internally and externally, to identify and mitigate cyber risks. We have and will continue to conduct 
cybersecurity program assessments to evaluate its maturity against the NIST Framework.
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We require ongoing cybersecurity training for all employees, focusing on the appropriate protection and 
security of confidential company and third-party information. Additionally, employees participate in 
mandatory monthly cybersecurity awareness training that covers a broad range of security topics, 
including business email compromise, phishing schemes, remote work and reporting and responding to 
suspicious activities. 

Governance

Our ELT also supports and monitors the effectiveness of and compliance with the cybersecurity policies 
and other security and data protection requirements. The ELT oversees external communications 
regarding data breaches, provides protocol and processes for internal and external communication and 
analyzes business impacts of a cybersecurity incident.

Our VP, Cybersecurity has over 25 years of leadership experience, including 9 years of experience 
developing and implementing cybersecurity programs to protect organizations against cyber-attacks. The 
responsibilities of the VP, Cybersecurity include, but are not limited to, approving and maintaining the 
cybersecurity policies, including reviewing and approving cybersecurity policy deviations, waivers and 
exceptions; developing, deploying and maintaining cybersecurity program documentation, processes and 
procedures; validating compliance with cybersecurity policies by staff and third parties. The VP, 
Cybersecurity also evaluates security and data protection incidents, analyzes business impacts, provides 
security and risk guidance and recommendations, and reviews security incident reports.

Our CIO has over 30 years of IT experience, including 18 years as CIO for businesses in a variety of 
industries. Our CIO has a track record of developing effective, leading-edge technology solutions that 
create business value. The CIO reviews, approves and monitors security policies, deviations, waivers and 
exceptions.

Our Board of Directors oversees the risks of cybersecurity threats and considers cybersecurity risk as 
part of its risk oversight function. As such, it receives updates on our cybersecurity practices, events and 
risks from our CIO at the Board’s regularly scheduled meetings. 

In fiscal year 2026, we did not identify any cybersecurity threats that have materially affected or are 
reasonably likely to materially affect our business strategy, results of operations or financial condition. 
Information on cybersecurity risks we face is discussed in Part 1, Item 1A “Risk Factors”, which should be 
read in conjunction with the foregoing information. 

ITEM 2. PROPERTIES

We own and lease manufacturing plants across the United States, Europe and Australia, with our plants 
servicing both domestic and export markets. We also lease certain manufacturing and recycling 
properties from third parties. Our plants are located to take advantage of established transportation 
networks, allowing us to distribute our products into key markets, while also providing easy access to key 
raw materials.
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Manufacturing Facilities 

The following table provides details of our principal manufacturing facilities which we own or lease as of 
March 31, 2026. 

Plant Location Ownership Status Plant Location Ownership Status
Siding & Trim Segment Deck, Rail & Accessories Segment

Aliquippa, Pennsylvania Owned Boise, Idaho Leased

Cleburne, Texas Owned Dahlonega, Georgia Leased

Peru, Illinois Owned Eagan, Minnesota Leased

Plant City, Florida Owned Mays Landing, New Jersey Leased

Prattville, Alabama1 Owned Mooresville, North Carolina Leased

Pulaski, Virginia Owned Scranton, Pennsylvania Leased

Reno, Nevada Owned Wilmington, Ohio Owned

Scranton, Pennsylvania Owned

Summerville, South Carolina2 Owned

Tacoma, Washington Owned

Waxahachie, Texas Owned Europe Segment
Westfield, Massachusetts Owned Calbe, Germany Owned

Münchehof, Germany Owned

Australia & New Zealand Segment Orejo, Spain Owned

Carole Park, Queensland, Australia Owned Siglingen, Germany Leased

Rosehill, New South Wales, Australia Owned Wijchen, the Netherlands Owned

____________
1 At March 31, 2026, our Prattville, Alabama facility had two active running lines and two idle lines

2 At March 31, 2026, our Summerville, South Carolina facility is idle

In addition to the table above, we lease recycling facilities in Ashland, Ohio; Indianapolis, Indiana; 
Molalla, Oregon; Corsicana, Texas; and own recycling facilities in Dowagiac, Michigan and Wilmington, 
Ohio. Our recycling facilities supply both the Siding & Trim and Deck, Rail & Accessories segments. We 
own a raw materials processing facility in Schraplau, Germany supplying the Europe segment, and we 
also own property designated for future Greenfield manufacturing facilities in Crystal City, Missouri and 
Meppen, Germany.  We own property in Fontana, California where an active R&D center is located, and 
own property in the Philippines which is currently held for sale.

We consider all our properties, whether owned or leased, to be suitable for current capacity needs for 
existing products. Our capital expenditures program is driven by strategic investments that support long-
term growth and operational excellence. These priorities include adding new capacity ahead of 
anticipated future demand growth, funding new product development and other strategic initiatives, and 
maintaining and reinvesting in our existing facilities and equipment.

ITEM 3. LEGAL PROCEEDINGS

On October 24, 2025, a putative shareholder class action was filed in the United Stated District Court for 
the Northern District of Illinois against James Hardie Industries plc and its CEO and then-CFO on behalf 
of persons who purchased or otherwise acquired James Hardie common stock between May 20, 2025, 
through August 18, 2025. On February 17, 2026, the Court appointed Oklahoma Firefighters Pension and 
Retirement System as lead plaintiff, and an amended complaint was filed on April 20, 2026. The case 
asserts claims for violations of Sections 10(b) and 20(a) of the Securities Exchange Act of 1934, alleging 
that the Defendants made material misstatements and omissions throughout the class period related to 
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the strength of the Company’s North America Fiber Cement segment despite alleged customer inventory 
destocking.

During February and March 2026, shareholders filed two additional putative class actions in the Circuit 
Court of Cook County, Illinois and a third shareholder filed a putative class action in the Supreme Court of 
the State of New York, County of New York against James Hardie Industries plc and certain of its current 
and former directors and officers on behalf of former AZEK stockholders who received James Hardie 
common stock in exchange for shares of AZEK common stock in connection with the acquisition of AZEK 
(collectively, the “State Court Securities Cases”). One of the cases also named Ernst & Young LLP as a 
defendant. The State Court Securities Actions assert claims for violations of Sections 11, 12(a)(2) and 15 
of the Securities Act of 1933, alleging that defendants made material misstatements and omissions 
regarding the strength of operations and customer inventory destocking in filings made in connection with 
James Hardie’s acquisition of AZEK. The Illinois actions were consolidated into a single action on April 
20, 2026, and on May 12, 2026, the New York action was voluntarily discontinued.  Plaintiffs in the 
consolidated Illinois action must file an amended complaint by June 26, 2026.  

We believe the securities claims are without merit and intend to vigorously defend against them. We have 
not recorded a reserve related to these matters as we believe a loss is not probable and the possible 
amount of loss, or range of loss, is not reasonably estimable at this time. 

From time to time, we may be involved in various legal proceedings and administrative actions related to 
the normal conduct of our business, including general liability claims, putative class action lawsuits, and 
litigation concerning our products. For more information, see Note 15, “Commitments and Contingencies” 
in the Notes to Consolidated Financial Statements.

ITEM 4. MINE SAFETY DISCLOSURES

In the US, we lease silica quartz mine sites near our Tacoma, Washington facility and in Nevada that are 
being actively mined. We have contracted with a third-party mining company to perform the mining 
operations at these sites, including providing the labor and equipment for the mining work. We also 
maintain leases on various properties in Texas that would permit us to mine silica quartz and we own 
property in California which could be mined for silica. As of March 31, 2026, we are not mining at the 
Texas or California sites and have no immediate plans to do so. 

As a mine operator in the US, we are required by Section 1503(a) of the Dodd-Frank Wall Street Reform 
and Consumer Protection Act (the “Dodd-Frank Act”), and rules promulgated by the SEC implementing 
that section of the Dodd-Frank Act, to provide certain information concerning mine safety violations and 
other regulatory matters concerning the operation of our mines. During fiscal year 2026, we did not 
receive any notices, citations, orders, legal action or other communication from the US Department of 
Labor’s Mine Safety and Health Administration that would necessitate additional disclosure under Section 
1503(a) of the Dodd-Frank Act. Similarly, we have not experienced any mining-related fatalities in our 
mining operations. There are currently no pending legal actions before the Federal Mine Safety and 
Health Review Commission related to our mining operations. 

In Europe, we have a license to make use of a mining facility in Schraplau, Germany as a storage site. 
No active mining is being undertaken. We also have an investment in a natural gypsum mine in Spain.

Table of Contents

33



PART II

ITEM 5. MARKET FOR REGISTRANT’S COMMON EQUITY, RELATED SHAREHOLDER 
MATTERS AND ISSUER PURCHASES OF EQUITY SECURITIES

Trading Markets and Dividends

Our common stock, also referred to as ordinary shares, is listed on the New York Stock Exchange under 
the symbol “JHX” and as of April 30, 2026, there were 18 common shareholders of record, although we 
believe there is a significantly larger number of beneficial owners whose shares are held in street name 
by brokers and other nominees.

Additionally, we have listed our CUFS for trading on the ASX, through the Clearing House Electronic 
Subregister System (“CHESS”). CUFS are a form of depositary security that represent a beneficial 
ownership interest in the securities of a non-Australian corporation. Each of our CUFS represents the 
beneficial ownership of one share of common stock of JHI plc, the legal ownership of which is held by 
CHESS Depositary Nominees Pty Ltd (“CDN”). The CUFS are listed and traded on the ASX under the 
symbol “JHX.”

We did not pay any dividends during the years ended March 31, 2026 and 2025. We currently intend to 
retain earnings to finance the growth and development of our business and reduce our outstanding debt 
balance, and we do not expect to pay any cash dividends in the next year. Payment of future dividends, if 
any, will be at the discretion of our board of directors and will depend on, among other things, our 
financial condition, results of operations, capital expenditure requirements, contractual restrictions, 
provisions of applicable law and other factors that our board of directors deems relevant. 

Issuer Purchases of Equity Securities

Discussion of share buyback purchase programs and activity with respect to this item may be found in 
Note 17, “Capital Management” in the Notes to Consolidated Financial Statements. There were no shares 
of our common stock that were purchased by the Company or an affiliated purchaser during the fiscal 
year ended March 31, 2026.

Performance Graph 

The following graph and table compare the cumulative total return on the Company’s common stock for 
the last five fiscal years to the S&P 400 Index and the S&P Materials Select Index. Prior to July 1, 2025, 
American Depositary Receipts (“ADRs”) representing the Company’s common stock were traded on the 
NYSE. On July 1, 2025, the NYSE listing converted to a direct listing of the Company’s common stock in 
connection with the closing of the AZEK transaction. The following graph and table use the NYSE trading 
prices (ADRs or common stock) for the full period for consistency and comparability with the US market 
indices presented. The graph assumes $100 was invested at US market close on March 31, 2021 in each 
of (1) the Company’s common stock, (2) the S&P 400 Index and (3) the S&P Materials Select Index and 
assumes reinvestment of dividends.
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3/31/2021 3/31/2022 3/31/2023 3/31/2024 3/31/2025 3/31/2026
JHX-US $ 100.00 $ 98.59 $ 70.80 $ 132.31 $ 77.04 $ 61.94 
S&P Materials $ 100.00 $ 111.91 $ 102.70 $ 118.43 $ 109.73 $ 127.54 
SP400 Index $ 100.00 $ 103.24 $ 96.28 $ 116.75 $ 111.88 $ 129.40 

The comparisons shown in the graph above are based on historical data, and are not indicative of, and 
are not intended to forecast, the potential future performance of our common stock. The performance 
graph and other information furnished under this Part II Item 5 of this Annual Report shall not be deemed 
“soliciting material” or to be “filed” with the SEC or subject to Regulation 14A or 14C, or to the liabilities of 
Section 18 of the Securities Exchange Act of 1934, as amended, or the Exchange Act, or otherwise 
subject to the liabilities under that Section, and shall not be deemed to be incorporated by reference into 
any filing of James Hardie Industries plc under the Securities Act of or the Exchange Act, whether made 
before or after the date hereof and irrespective of any general incorporation language in any such filing, 
unless we specifically incorporate it by reference into such filing. 

ITEM 6. Reserved
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ITEM 7. MANAGEMENT’S DISCUSSION AND ANALYSIS OF FINANCIAL CONDITION AND 
RESULTS OF OPERATIONS

The following discussion and analysis of our financial condition and results of operations should be read 
in conjunction with other sections of this Annual Report, including “Item 1. Business”, our audited 
Consolidated Financial Statements and the related Notes for the three fiscal years ended March 31, 
2026, 2025 and 2024, and other financial information as well as the material risk factors included 
elsewhere in this Annual Report. This section of this Annual Report does not address certain items 
regarding the fiscal year ended March 31, 2024. Discussion and analysis of fiscal year 2024 and year-to-
year comparisons between fiscal years 2025 and 2024 not included in this Annual Report can be found in 
"Section 2 - Management's Discussion and Analysis" of our Annual Report on Form 20-F for the fiscal 
year ended March 31, 2025. 

Overview

James Hardie Industries plc is a leading provider of exterior home and outdoor living solutions. On July 1, 
2025, we completed the acquisition of AZEK, an industry-leading designer and manufacturer of low 
maintenance and environmentally sustainable outdoor living products, which has manufacturing and 
recycling facilities in the United States. The results below include AZEK for the period July 1, 2025 
through March 31, 2026.

As a result of completing the AZEK acquisition, beginning with the second quarter of fiscal year 2026, we 
report our results in four reportable segments:

• Siding & Trim - consisting of the legacy North America Fiber Cement segment and the acquired 
Exteriors business from AZEK.

• Deck, Rail & Accessories - consisting of AZEK's Deck, Rail & Accessories business.

• Australia & New Zealand - consisting of the legacy Asia Pacific Fiber Cement segment. This 
segment includes fiber cement products manufactured in Australia and sold in Australia and New 
Zealand.

• Europe - consisting of the legacy Europe Building Products segment. The Europe segment 
includes fiber gypsum products and cement bonded boards manufactured in Europe, and fiber 
cement products manufactured in the United States that are sold in Europe.

Key Factors Affecting Our Results of Operations

Our results of operations and financial condition are affected by the following factors. We are unable to 
fully predict the impact that these factors may have on our industry or our business, financial condition, 
results of operations or cash flows. See also Part 1, Item 1A “Risk Factors” and Part II, Item 7A 
“Quantitative and Qualitative Disclosures About Market Risk” of this Annual Report.

Volume of Products Sold

Our net sales depend primarily on the volume of products we sell during any given period, and volume is 
affected by the following items:

• Economic conditions: Demand for our products is largely dependent on the residential new 
construction market and the residential repair and remodel market. These markets, which 
historically have been characterized by significant cyclicality, are dependent on a number of 
factors outside of our control and which we cannot predict. These factors include general 
economic conditions, the availability of financing, regulatory changes, mortgage and other interest 
rates, inflation, household income and wage growth, unemployment, the inventory of unsold 
homes, the level of foreclosures, home resale rates, housing affordability, demographic trends, 
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gross domestic product growth and consumer confidence in each of the countries and regions in 
which we operate. Changes in these and other economic conditions can impact the volume of our 
products sold during any given period. 

• Material conversion: We have continued to increase sales of our products through our focused 
efforts to drive material conversion and market penetration of our products. We believe the AZEK 
acquisition accelerates our material conversion-led growth opportunity with our full-wrap and 
complementary solution for the exterior of the home. The success of our efforts to drive 
conversion during any given period will impact the volume of our products sold during that period.

• Product innovation: We continue to develop and introduce innovative and differentiated products 
to accelerate material conversion and expand our business. We believe that new products will 
enhance our ability to compete with traditional products, as well as engineered wood, fiber cement 
and fiber gypsum products offered by other manufacturers. We expect to continue to devote 
significant resources to developing innovative new products, including in response to, and in 
anticipation of, changes in consumer trends and preferences. The volume of our products sold 
during a given period will depend in part on successfully introducing new products that generate 
additional demand as well as the extent to which new products may impact our sales of existing 
products.

• Synergy Realization: The timing and extent of realizing anticipated synergies and other benefits 
from the AZEK acquisition may differ from our initial plan. Delays in integration activities or failure 
to achieve projected efficiencies could reduce or delay the expected financial and operational 
benefits.

• Marketing and distribution: Demand for our products is influenced by our efforts to expand and 
enhance awareness of our premium brands and the benefits of our products as well as to drive 
continued material conversion. Our Homeowner Focused, Customer & Contractor DrivenTM 
approach generates a push/pull demand; supported by a broad distribution network across 
distributors and dealers. Our volume of product sales in a given period will be impacted by our 
ability to raise awareness of our brands and products.

Pricing

We implement disciplined pricing strategies designed to reflect our products’ value, input costs and 
competitive dynamics while managing product mix and maintaining offerings across a range of price 
points to address varying customer needs. 

Cost of Materials

Our products are made from a variety of raw materials, principally cellulose fiber (wood-based pulp), 
silica, cement, water, various petrochemical resins, including polyethylene, PVC resins, recycled 
polyethylene and PVC material, waste paper and gypsum. The availability, quality and cost of such raw 
materials are critical to our operations. Although we do not rely on any single supplier for the majority of 
our raw materials, we do obtain certain raw materials from a single or a limited number of suppliers. Price 
fluctuations, significant cost inflation or material delays may occur in the future and impact our cost of 
goods sold. The cost and availability of raw materials and other inputs are also subject to fluctuations 
driven by global geopolitical events. Ongoing global conflicts, including the conflict among the United 
States, Israel and Iran, and instability may affect the price and availability of key materials, especially 
those derived from oil, as well as increase transportation or other indirect procurement costs, which could 
adversely affect our results.
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Product Mix

We offer a wide variety of products across numerous product lines that are sold at different prices, 
composed of different materials and involve varying levels of manufacturing complexity. In any particular 
period, changes in the volume of particular products sold and the prices of those products relative to 
other products will impact our average selling price and our cost of goods sold.

Results of Operations

Year ended March 31, 2026 compared to year ended March 31, 2025

(Millions of US dollars) FY26 FY25 Change
Net sales $ 4,835.8 $ 3,877.5  25% 
Cost of goods sold  3,106.2  2,372.5  31% 

Gross profit  1,729.6  1,505.0  15% 
Gross margin (%)  35.8  38.8  (3.0) pts

Selling, general and administrative expenses  946.4  596.2  59% 
Research and development expenses  60.7  48.5  25% 
Restructuring, net  16.2  50.3  (68%) 
Acquisition related expenses  206.9  16.5 NM
Asbestos adjustments  51.8  137.6  (62%) 

Operating income  447.6  655.9  (32%) 
Operating income margin (%)  9.3  16.9  (7.6)  pts

Interest, net  231.1  10.3 NM
Other expense, net  9.8  0.2 NM

Income before income taxes  206.7  645.4  (68%) 
Income tax expense  102.7  221.4  (54%) 

Net income  104.0  424.0  (75%) 
____________
NM - Not meaningful

Net sales increased 25% primarily due to the AZEK acquisition, which contributed net sales of $1,065.0 
million, as well as higher net sales in Europe. This was partially offset by lower net sales in our North 
America fiber cement business.

Gross margin decreased 3.0 percentage points mainly driven by a $47.9 million inventory step-up 
adjustment related to recording the acquired inventory of AZEK at fair value, which was fully recognized 
during the year, and the amortization of certain intangible assets resulting from the AZEK acquisition of 
$40.0 million, as well as lower gross margin in the North America fiber cement business. This was 
partially offset by higher gross margin in the Australia & New Zealand and Europe segments. 

Selling, general and administrative expenses (“SG&A”) increased 59% and as a percentage of sales 
increased 4.2 percentage points. As a percentage of sales, this increase was primarily due to the 
amortization of certain intangible assets resulting from the AZEK acquisition of $138.7 million, and higher 
marketing expenses. 

Restructuring, net in fiscal year 2026 primarily includes restructuring expenses of $37.6 million related 
to the closures of our manufacturing facilities in Fontana, California and Summerville, South Carolina, and  
optimization actions in our manufacturing footprint. These expenses were partially offset by a $26.2 
million gain on the sale of the Truganina property in Australia, the cancellation of the greenfield project, 
which was disclosed in fiscal year 2024 and resulted in a $20.1 million impairment in that year. In fiscal 
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year 2025, restructuring expenses of $50.3 million related to the closure of our Philippines manufacturing 
and commercial operations.

Acquisition related expenses in fiscal year 2026 primarily relate to professional service fees, 
severance, retention costs, the acceleration of certain stock awards associated with the AZEK acquisition 
and ongoing integration.

Asbestos adjustments decreased $85.8 million, primarily driven by a change in the actuarial estimate. 
The prior year estimate assumed a higher volume of future claims, while the current year estimate 
reflects no significant change in that projection. This decrease was partially offset by higher assumed 
average claim settlement and legal costs in the current year, compared with reductions in those costs in 
the prior year estimate. 

Interest, net increased $220.8 million driven by a higher principal balance outstanding related to our new 
senior secured credit facilities and senior notes, and pre-close financing and interest costs of $34.9 
million.

Income tax expense decreased 54%, while the effective tax rate increased 15.4 percentage points. The 
decrease in tax expense reflects lower income before income taxes compared to fiscal year 2025, while 
the higher effective tax rate was primarily driven by discrete items related to the ATO settlement 
agreement and AZEK acquisition costs recognized in fiscal year 2026, as well as changes in geographic 
mix of earnings.

Net income decreased $320.0 million due to lower operating income and higher interest expense 
attributable to the factors described above, as well as an $11.6 million non-cash loss on our interest rate 
swap incurred in the first quarter of fiscal year 2026 which is recorded as Other expense, net. This was 
partially offset by lower asbestos adjustments and lower income tax expense. 

Segment Results of Operations

Siding & Trim Segment 

Operating results for the Siding & Trim segment were as follows:

(Millions of US dollars) FY26 FY25 Change    
Net sales $ 2,963.1 $ 2,863.3  3% 
Cost of goods sold  1,844.9  1,721.4  7% 
Gross profit  1,118.2  1,141.9  (2%) 

Gross margin (%)  37.7  39.9 (2.2 pts)
Selling, general and administrative expenses  373.6  291.7  28% 
Research and development expenses  35.3  9.3  280% 
Restructuring expenses  35.6  —  100% 
Acquisition related expenses  11.8  —  100% 
Operating income  661.9  840.9  (21%) 

Operating income margin (%)  22.3  29.4 (7.1 pts)

FY26 vs FY25

Net sales increased 3% driven by sales of $269.8 million associated with the newly acquired AZEK 
business. North America fiber cement sales declined 6% primarily due to market weakness, partially 
offset by higher average net sales price primarily resulting from our annual price increase. 

Gross margin decreased 2.2 percentage points driven by our North America fiber cement business 
primarily due to unfavorable production cost absorption and higher alumina and other raw material costs. 
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This was partially offset by a higher average net sales price and $14.9 million of startup costs at our 
Prattville and Westfield facilities in the prior corresponding period. In addition, gross margin was 
unfavorably impacted by the inventory step-up adjustment of $11.2 million which was fully recognized 
during the year, as well as the amortization of certain intangible assets resulting from the AZEK 
acquisition of $7.4 million.

SG&A expenses increased 28%, and as a percentage of sales, SG&A expenses increased 2.4 
percentage points. This increase was primarily driven by the amortization of certain intangible assets 
resulting from the AZEK acquisition of $35.3 million, as well as higher employee and marketing costs.

R&D expenses increased $26.0 million primarily due to the allocation of $24.2 million of R&D expenses 
which were not allocated to our segments prior to the second quarter of fiscal year 2026.  

Restructuring expenses of $35.6 million include exit costs recorded in the fourth quarter of fiscal year 
2026 related to the closure of our manufacturing facilities in Fontana, California and Summerville, South 
Carolina. 

Acquisition related expenses of $11.8 million primarily relate to integration costs associated with the 
AZEK acquisition, including labor and professional service fees.

Operating income margin decreased 7.1 percentage points to 22.3%, primarily driven by lower gross 
margin, higher SG&A and R&D expenses, and restructuring and acquisition expenses incurred in fiscal 
year 2026.

Deck, Rail & Accessories Segment

Operating results for the Deck, Rail & Accessories segment were as follows:

(Millions of US dollars) FY26
Net sales $ 795.2 
Cost of goods sold  579.9 
Gross profit  215.3 

Gross margin (%)  27.1 
Selling, general and administrative expenses  222.3 
Research and development expenses  7.3 
Restructuring expenses  3.4 
Operating loss  (17.7) 

Operating loss margin (%)  (2.2)  

Net sales of $795.2 million were 4% higher than AZEK's net sales for the comparable period prior to the 
acquisition, due to higher average net sales price primarily resulting from our annual price increase and 
modest volume growth across the segment. 

Gross margin of 27.1% includes a $36.7 million inventory step-up adjustment related to recording the 
acquired inventory of AZEK at fair value, which was fully recognized during the year, as well as the 
amortization of certain intangible assets resulting from the AZEK acquisition of $32.6 million.

SG&A expenses of $222.3 million include the amortization of certain intangible assets resulting from the 
AZEK acquisition of $103.4 million.

Restructuring expenses of $3.4 million include exit costs related to the closure of a recycling plant in 
Oregon.
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Operating loss of $17.7 million includes a $36.7 million inventory step-up adjustment discussed above, as 
well as the amortization of certain intangible assets resulting from the AZEK acquisition of $136.0 million.

Australia & New Zealand Segment  

Operating results for the Australia & New Zealand segment were as follows. In fiscal year 2025, this 
segment also included the Philippines which ceased manufacturing operations in August 2024, with 
commercial operations largely wound down by the end of September 2024.

(Millions of US dollars) FY26 FY25 Change   
Net sales $ 520.6 $ 519.9  —% 
Cost of goods sold  298.1  301.2  (1%) 
Gross profit  222.5  218.7  2% 

Gross margin (%)  42.7  42.0 0.7 pts
Selling, general and administrative expenses  62.4  56.0  11% 
Restructuring expenses  1.4  50.3  (97%) 
Research and development expenses  4.8  1.4  243% 
Operating income  153.9  111.0  39% 

Operating income margin (%)  29.6  21.7 7.9 pts

FY26 vs FY25

Net sales were flat, driven by lower volumes of 12%, offset by a higher average net sales price. The 
decline in volumes and higher average net sales price was primarily attributable to the closure of our 
Philippines manufacturing and commercial operations. Net sales from the Philippines for the fiscal year 
ended March 31, 2025 was $26.0 million.

Gross margin increased 0.7 percentage points primarily due to a higher average net sales price and 
geographic mix. 

SG&A expenses increased 11% primarily due to recording a lease exit cost, as well as higher marketing 
and employee costs, partially offset by the closure of our Philippines operations. As a percentage of 
sales, SG&A expenses increased 1.2 percentage points.

R&D expenses increased $3.4 million primarily due to the allocation of certain R&D expenses which were 
previously unallocated to our segments prior to the second quarter of fiscal year 2026.  

Operating income margin increased primarily from lower restructuring expenses and higher gross margin, 
partially offset by higher SG&A and R&D expenses. Prior year included restructuring expenses of $50.3 
million related to the closure of our Philippines manufacturing and commercial operations. 
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Europe Segment 

Operating results for the Europe segment were as follows:

(Millions of US dollars) FY26 FY25 Change   
Net sales $ 556.9 $ 494.3  13% 
Cost of goods sold  383.3  349.9  10% 
Gross profit  173.6  144.4  20% 
Gross margin (%)  31.2  29.2  2.0 pts 
Selling, general and administrative expenses  117.4  104.0  13% 
Research and development expenses  4.0  2.4  67% 
Operating income  52.2  38.0  37% 
Operating income margin (%)  9.4  7.7  1.7 pts 

FY26 vs FY25

Net sales increased 13% due to a 4% increase in volume, driven by higher fiber gypsum volume, and 
favorable exchange rates as net sales in Euros increased 4%.

Gross margin increased 2.0 percentage points primarily due to lower paper costs, favorable plant 
performance and improved product mix.

SG&A expenses increased 13% driven by higher labor costs and marketing expenses, as well as 
unfavorable exchange rates, as SG&A expenses in Euros increased 4%. As a percentage of sales, SG&A 
expenses increased 0.1 percentage point. 

Operating income margin of 9.4% increased 1.7 percentage points primarily driven by higher gross 
margin.

General Corporate costs

(Millions of US dollars) FY26 FY25 Change   
General Corporate costs1 $ 402.7 $ 334.0  21% 
____________
1 Includes unallocated R&D costs

General corporate costs increased 21% driven by acquisition related expenses of $195.1 million in fiscal 
year 2026 primarily related to professional service fees, severance and retention costs and the 
acceleration of certain stock awards associated with the AZEK acquisition, partially offset by a decrease 
of $86.8 million of asbestos related expenses resulting from the change in actuarial estimate, as well as, 
a $26.2 million gain on the sale of land in the third quarter of fiscal year 2026 as a result of our strategic 
decision to cancel the Truganina greenfield project.  

General corporate costs were also impacted by lower R&D costs due to the allocation of $28.5 million of 
R&D costs to our segments beginning July 1, 2025 and lower legacy Corporate costs which were more 
than offset by AZEK expenses related to stock compensation, employee costs, professional fees and 
facility expenses. The decrease in legacy Corporate costs was primarily driven by lower employee costs 
and professional fees.
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Non-GAAP Financial Measures

To supplement our Consolidated Financial Statements prepared and presented in accordance with 
generally accepted accounting principles in the United States, or GAAP, we use certain non-GAAP 
performance financial measures, as described below, to provide investors with additional useful 
information about our financial performance, to enhance the overall understanding of our past 
performance and future prospects and to allow for greater transparency with respect to important metrics 
used by our management for financial and operational decision-making. We are presenting these non-
GAAP financial measures to assist investors in seeing our financial performance from management’s 
view and because we believe they provide an additional tool for investors to use in comparing our core 
financial performance over multiple periods with other companies in our industry. Our GAAP financial 
results include significant expenses that are not indicative of our ongoing operations as detailed in the 
tables below.

However, non-GAAP financial measures have limitations in their usefulness to investors because they 
have no standardized meaning prescribed by GAAP and are not prepared under any comprehensive set 
of accounting rules or principles. In addition, non-GAAP financial measures may be calculated differently 
from, and therefore may not be directly comparable to, similarly titled measures used by other 
companies. As a result, non-GAAP financial measures should be viewed as supplementing, and not as 
an alternative or substitute for, our Consolidated Financial Statements prepared and presented in 
accordance with GAAP.

(Millions of US dollars, except per share amounts) FY26 FY25 FY24
GAAP Financial Measures:
Net income $ 104.0 $ 424.0 $ 510.2 
Net income per common share - diluted  0.19  0.98  1.16 
Net income margin  2.2 %  10.9 %  13.0 %
Net cash provided by operating activities $ 589.8 $ 802.8 $ 914.2 
Net cash used in investing activities $ (4,208.5) $ (446.7) $ (470.5) 
Net cash provided by (used in) financing activities $ 3,350.9 $ (165.9) $ (210.1) 

(Millions of US dollars, except per share amounts) FY26 FY25 FY24
Non-GAAP Financial Measures:
Adjusted net income $ 595.7 $ 644.3 $ 707.5 
Adjusted diluted earnings per share  1.09  1.49  1.61 
Adjusted EBITDA $ 1,265.8 $ 1,079.4 $ 1,125.8 
Adjusted EBITDA margin  26.2 %  27.8 %  28.6 %
Free Cash Flow $ 314.1 $ 381.0 $ 469.1 

Adjusted Net Income, Adjusted Diluted Earnings per Share (“EPS”), Adjusted EBITDA, Adjusted EBITDA 
Margin and Free Cash Flow

We define Adjusted Net Income as net income before legacy items such as asbestos related expenses 
and adjustments, and AICF interest income and significant non-recurring items, such as restructuring 
gain or expenses, acquisition and pre-close financing related costs, inventory fair value adjustment, 
amortization of intangible assets resulting from AZEK acquisition, as well as adjustments to tax expenses. 

We define Adjusted Diluted EPS as Adjusted Net Income divided by weighted average common shares 
outstanding—diluted, to reflect the conversion or exercise, as applicable, of all outstanding shares of 
restricted stock awards, restricted stock units and options to purchase shares of our common stock. 
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We define Adjusted EBITDA as net income before interest, net, other expense (income), net, income tax 
expense and depreciation and amortization, and items such as asbestos related expenses and 
adjustments, and significant non-recurring items, such as restructuring gain and expenses, acquisition 
related expenses and inventory fair value adjustment. Adjusted EBITDA Margin is equal to Adjusted 
EBITDA divided by net sales. 

We believe Adjusted Net Income, Adjusted Diluted EPS, Adjusted EBITDA and Adjusted EBITDA Margin 
are useful to investors because they help identify underlying trends in our business that could otherwise 
be masked by certain expenses that can vary from company to company depending on, among other 
things, its financing, capital structure and the method by which its assets were acquired, and can also 
vary significantly from period to period. We believe these adjustments are helpful to investors in 
assessing our net income performance in a way that is similar to the way management assesses our 
performance. Additionally, EBITDA and EBITDA margin are common measures of operating performance 
in our industry, and we believe they facilitate operating comparisons. Our management also uses 
Adjusted EBITDA and Adjusted EBITDA Margin in conjunction with other GAAP financial measures for 
planning purposes, including as a measure of our core operating results and the effectiveness of our 
business strategy, and in evaluating our financial performance.

Adjusted Net Income, Adjusted Diluted EPS, Adjusted EBITDA and Adjusted EBITDA Margin have 
limitations as analytical tools, and you should not consider them in isolation or as a substitute for analysis 
of our results as reported under GAAP. Some of these limitations are:

• These measures do not reflect our cash expenditures, future requirements for capital 
expenditures or contractual commitments;

• These measures do not reflect changes in, or cash requirements for, our working capital needs;
• Adjusted EBITDA and Adjusted EBITDA Margin do not reflect the significant interest expense, or 

the cash requirements necessary to service interest or principal payments, on our debt;
• Adjusted EBITDA and Adjusted EBITDA Margin do not reflect our income tax expense or the cash 

requirements to pay our taxes;
• Adjusted EBITDA and Adjusted EBITDA Margin exclude depreciation and amortization expense. 

Although depreciation expense is a non-cash expense, the assets being depreciated may have to 
be replaced in the future;

• Adjusted Net Income, Adjusted Diluted EPS, Adjusted EBITDA and Adjusted EBITDA Margin 
exclude AICF interest income, acquisition and pre-close financing related costs, each of which 
can affect our current and future cash requirements;

• Other companies in our industry may calculate Adjusted Net Income, Adjusted Diluted EPS, 
Adjusted EBITDA and Adjusted EBITDA Margin differently than we do, limiting their usefulness as 
comparative measures.

Because of these limitations, none of these metrics should be considered indicative of discretionary cash 
available to us to invest in the growth of our business or as measures of cash that will be available to us 
to meet our obligations.

In addition, we provide Free Cash Flow, which is a non-GAAP financial measure that we define as net 
cash provided by (used in) operating activities less purchases of property, plant and equipment plus any 
proceeds on sale of property, plant and equipment. We believe Free Cash Flow is useful to investors as 
an important liquidity measure of the cash that is available to us after net capital expenditures. Free Cash 
Flow is used by our management as a measure of our ability to generate and use cash, including in order 
to invest in future growth, fund acquisitions, return capital to our shareholders and repay indebtedness. 
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Our use of Free Cash Flow has limitations as an analytical tool and should not be considered in isolation 
or as a substitute for an analysis of our results under GAAP. Some of these limitations are:

• Free Cash Flow is not a substitute for net cash provided by (used in) operating activities, including 
because our capital expenditures as a manufacturing company can be significant and can vary 
from period to period;

• Free Cash Flow does not reflect our future contractual commitments or mandatory debt 
repayments and accordingly does not represent residual cash flow available for discretionary 
expenditures or the total increase or decrease in our cash balance for a given period; and

• Other companies in our industry may calculate Free Cash Flow differently than we do, limiting its 
usefulness as a comparative measure.

The following tables present our reconciliations of the most comparable financial measures calculated in 
accordance with GAAP to these non-GAAP financial measures for the periods indicated:

Adjusted Net Income and Adjusted Diluted EPS Reconciliation  

(Millions of US dollars, except per share amounts) FY26 FY25 FY24
Net income $ 104.0 $ 424.0 $ 510.2 
Asbestos related expenses and adjustments 53.7 140.5 153.3
AICF interest income  (10.1)  (10.9)  (9.0) 
Restructuring, net  16.2  50.3  20.1 
Pre-close financing costs1  46.5  0.8  — 
Acquisition related expenses  206.9  16.5  — 
Inventory fair value adjustment  47.9  —  — 
Amortization of intangible assets resulting from AZEK acquisition  178.7  —  — 
Tax adjustments2  (48.1)  23.1  32.9 
Adjusted net income $ 595.7 $ 644.3 $ 707.5 

FY26 FY25 FY24
Net income per common share - diluted $ 0.19 $ 0.98 $ 1.16 
Asbestos related expenses and adjustments  0.10  0.33  0.35 
AICF interest income  (0.02)  (0.03)  (0.02) 
Restructuring, net  0.03  0.12  0.05 
Pre-close financing costs1  0.08  —  — 
Acquisition related expenses  0.38  0.04  — 
Inventory fair value adjustment  0.09  —  — 
Amortization of intangible assets resulting from AZEK acquisition  0.33  —  — 
Tax adjustments2  (0.09)  0.05  0.07 
Adjusted diluted earnings per share3 $ 1.09 $ 1.49 $ 1.61 

____________
1. Includes pre-close financing interest of $34.9 million and $0.8 million in fiscal years 2026 and 2025, respectively, as well as an $11.6 million 

non-cash loss on our interest rate swap incurred in the first quarter of fiscal year 2026.
2. Includes tax adjustments related to the amortization benefit of certain US intangible assets, asbestos, and discrete items relating to the AZEK 

acquisition, and $18.2 million in respect of the ATO settlement agreement incurred in the second quarter of fiscal year 2026.
3. Weighted average common shares outstanding used in computing diluted net income per common share of 545.5 million, 432.1 million and 

439.6 million for the fiscal years ended March 2026, 2025 and 2024, respectively.
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Adjusted EBITDA and Adjusted EBITDA Margin Reconciliation 

(Millions of US dollars) FY26 FY25 FY24
Net income $ 104.0 $ 424.0 $ 510.2 
Interest, net  231.1  10.3  15.3 
Other expense (income), net  9.8  0.2  (2.7) 
Income tax expense  102.7  221.4  244.6 
Depreciation and amortization  493.5  216.2  185.0 
Acquisition related expenses  206.9  16.5  — 
Asbestos related expenses and adjustments  53.7  140.5  153.3 
Inventory fair value adjustment  47.9  —  — 
Restructuring, net  16.2  50.3  20.1 
Adjusted EBITDA $ 1,265.8 $ 1,079.4 $ 1,125.8 

FY26 FY25 FY24
Net income margin  2.2 %  10.9 %  13.0 %
Interest, net  4.8 %  0.3 %  0.4 %
Other expense (income), net  0.2 %  — %  (0.1) %
Income tax expense  2.1 %  5.7 %  6.2 %
Depreciation and amortization  10.2 %  5.6 %  4.7 %
Acquisition related expenses  4.3 %  0.4 %  — %
Asbestos related expenses and adjustments  1.1 %  3.6 %  3.9 %
Inventory fair value adjustment  1.0 %  — %  — %
Restructuring, net  0.3 %  1.3 %  0.5 %
Adjusted EBITDA margin  26.2 %  27.8 %  28.6 %

Free Cash Flow Reconciliation 

(Millions of US dollars) FY26 FY25 FY24
Net cash provided by operating activities $ 589.8 $ 802.8 $ 914.2 
Purchases of property, plant and equipment  (383.9)  (422.2)  (449.3) 
Proceeds from sale of property, plant and equipment  108.2  0.4  4.2 
Free Cash Flow $ 314.1 $ 381.0 $ 469.1 
Net cash used in investing activities $ (4,208.5) $ (446.7) $ (470.5) 
Net cash provided by (used in) financing activities $ 3,350.9 $ (165.9) $ (210.1) 

Liquidity and Capital Resources 

Overview 

Our primary cash needs are to fund working capital, capital expenditures, debt service and acquisitions 
we may undertake. As of March 31, 2026, the Company had cash and cash equivalents on hand of 
$269.2 million and $994.1 million available under our Revolving Credit Facility.

Our gross debt balance increased from $1,124.0 million at March 31, 2025 to $4,567.2 million at March 
31, 2026 primarily driven by our new Notes of $1,700.0 million and new Term Facilities of $2,500.0 
million, partially offset by the paydown of our term loan of $290.6 million in April 2025 and our voluntary 
redemption of our €400.0 million senior unsecured notes in December 2025. Readers are referred to 

Table of Contents

46



Note 8, “Debt” in the Notes to Consolidated Financial Statements for further information on our debt 
obligations.

Sources of Liquidity

During fiscal year 2026, we met our liquidity and capital requirements through a mix of external debt 
facilities, issuance of common stock, cash reserves and cash flows from operations. These internal and 
external sources of liquidity were primarily used to fund:

• our AZEK acquisition and costs associated with it;
• repayment of terminated facilities, higher interest and debt issuance costs;
• expansion, renovation and maintenance of production capacity;
• our annual contribution to AICF in accordance with the terms of the AFFA; and 
• our working capital requirements. 

There are certain restrictions that are either imposed upon us as an Irish plc operating under Irish law, 
imposed upon us by our Credit Agreements or imposed upon us as a party to the AFFA, which may 
restrict the ability of subsidiaries to transfer funds to us in the form of cash dividends, loans or advances. 
For more detailed discussion on these restrictions, see Part I, Item 1A “Risk Factors”. Even with these 
restrictions, based on our existing cash balances, together with anticipated operating cash flows and 
unutilized credit facilities, we anticipate we will have sufficient funds to meet our planned working capital 
and other expected cash requirements for the next twelve months. 

Cash Flow

Years Ended March 31 FY26 - FY25 Change FY25 - FY24 Change
(Millions of US dollars) FY26 FY25 FY24 Change Change % Change Change %
Net cash provided by 
operating activities $ 589.8 $ 802.8 $ 914.2 $ (213.0)  (27)  (111.4)  (12) 

Net cash used in investing 
activities  (4,208.5)  (446.7)  (470.5)  (3,761.8)  (842)  23.8  5 

Net cash provided by (used 
in) financing activities  3,350.9  (165.9) (210.1) 3,516.8 NM  44.2  21 

____________
NM - Not meaningful

Year Ended March 31, 2026, Compared with Year Ended March 31, 2025

Cash Provided by Operating Activities

Net cash provided by operating activities was $589.8 million and $802.8 million for the years ended 
March 31, 2026 and 2025, respectively. The $213.0 million decrease in cash provided by operating 
activities is primarily due to a decrease in operating income driven by higher acquisition related expenses 
related to the AZEK acquisition, partially offset by a favorable change in asbestos adjustments and lower 
restructuring costs. 

Cash Used in Investing Activities

Net cash used in investing activities was $4,208.5 million and $446.7 million for the years ended March 
31, 2026 and 2025, respectively. The $3,761.8 million increase in cash used in investing activities is 
primarily due to the cash consideration for the acquisition of AZEK of $3,919.8 million (net of cash 
acquired), partially offset by higher proceeds from sale of property plant and equipment and lower 
purchases of plant, property and equipment.
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Cash Provided by (Used in) Financing Activities

Net cash provided by financing activities was $3,350.9 million for the year ended March 31, 2026 
compared to net cash used in financing activities of $165.9 million for the year ended March 31, 2025. 
The $3,516.8 million increase is primarily due to borrowings under the Term Facilities of $2,500.0 million 
and issuance of the 2031 and 2032 Notes of $1,700.0 million to finance the cash portion of the AZEK 
acquisition. These borrowings were partially offset by existing debt paydowns and higher debt issuance 
costs, as well as no share repurchases in fiscal year 2026.

Year Ended March 31, 2025, Compared with Year Ended March 31, 2024

Cash Provided by Operating Activities

Net cash provided by operating activities was $802.8 million and $914.2 million for the years ended 
March 31, 2025 and 2024, respectively. The $111.4 million decrease in cash provided by operating 
activities is primarily due to a decrease in operating income driven by lower gross profit and incremental 
restructuring charges and costs related to the merger agreement with AZEK. An increase in accounts 
receivable and inventories, both in North America also contributed to the decrease.

Cash Used in Investing Activities

Net cash used in investing activities was $446.7 million and $470.5 million for the years ended March 31, 
2025 and 2024, respectively. The $23.8 million decrease in cash used in investing activities is primarily 
due to lower purchases of property, plant and equipment.

Cash Used in Financing Activities

Net cash used in financing activities was $165.9 million and $210.1 million for the years ended March 31, 
2025 and 2024, respectively. The $44.2 million decrease in cash used in financing activities is primarily 
due to lower shares repurchased, partially offset by a lower net debt drawdown in fiscal year 2025.

Anticipated Future Cash Expenditures

In fiscal year 2027, we expect to spend between 6% and 7% of estimated fiscal year 2027 net sales in  
capital expenditures.

We have contractual commitments for purchases of certain minimum quantities of raw materials at index-
based prices, marketing contracts, and non-cancelable capital and operating leases, outstanding letters 
of credit and fixed asset purchase commitments.

For a description of our contractual obligations and commitments, see Note 8, “Debt”, Note 9, “Accounts 
Payable and Accrued Liabilities”, Note 10, “Leases” and Note 15, “Commitments and Contingencies” in 
the Notes to Consolidated Financial Statements.

Capital Management

Our Capital Allocation framework prioritizes the use of free cash flow as follows:
• Invest in organic growth
• Reduce balance sheet leverage in line with our stated commitments
• Return capital to shareholders
• Evaluate tuck-in opportunities to bolster capabilities in railing & recycling 

For fiscal year ending March 31, 2026, we did not repurchase any shares. For fiscal year ended March 
31, 2025, we repurchased a total of 4.5 million shares for a total of $149.9 million at an average per share 
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price of $33.48. Refer to Note 17, “Capital Management” in the Notes to Consolidated Financial 
Statements for further discussion of our share repurchase program. 

Agreement with Asbestos Injuries Compensation Fund 

Prior to 1987, ABN 60 and the Former James Hardie Companies manufactured products in Australia that 
contained asbestos. The manufacture and sale of these products have resulted in liabilities for the 
Former James Hardie Companies in Australia.

In February 2007, our shareholders approved the AFFA, which was entered into on November 21, 2006 
to provide long-term funding to AICF for the compensation of proven Australian-related personal injuries 
for which the Former James Hardie Companies are found liable. AICF, an independent trust, 
subsequently assumed ownership of the Former James Hardie Companies. 

Under the terms of the AFFA, the Performing Subsidiary makes annual payments to AICF. The amount of 
these annual payments is dependent on several factors, including our free cash flow (as defined in the 
AFFA), actuarial estimations, actual claims paid, operating expenses of AICF, changes in the AUD/USD 
exchange rate and the annual cash flow cap. 

We funded A$193.6 million ($125.4 million) to AICF, excluding interest, during fiscal year 2026, as 
provided under the AFFA. As of March 31, 2026, we have contributed approximately A$2,538.5 million to 
the fund since its inception.

In accordance with the terms of the AFFA, the Company anticipates that it will contribute approximately 
A$136 million ($93 million based on the exchange rate at March 31, 2026) to AICF during the fiscal year 
ending March 31, 2027.

Readers are referred to Note 1, “Organization and Significant Accounting Policies” and Note 12, 
“Asbestos”  in the Notes to Consolidated Financial Statements for further information on asbestos.

Critical Accounting Estimates 

As stated in Note 1 to our Consolidated Financial Statements, the preparation of our financial statements 
requires management to make estimates and judgments that affect the reported amounts of assets and 
liabilities, the disclosure of contingent liabilities at the date of the financial statements and the reported 
revenue and expenses during the periods presented therein.

We have identified the following most critical accounting policies under which significant judgments, 
estimates and assumptions are made and where actual results may differ from these estimates under 
different assumptions and conditions and may materially affect financial results or the financial position 
reported in future periods:

Accounting for the AFFA

The amount of the asbestos liability has been recognized by reference to (but not exclusively based 
upon) the most recent actuarial estimate of projected future cash flows as calculated by KPMG. Based on 
their assumptions, KPMG arrived at a range of possible total future cash flows and calculated a central 
estimate, which is intended to reflect a probability-weighted expected outcome of those actuarially 
estimated future cash flows projected by the actuary to occur through 2074.

We recognize the asbestos liability in the consolidated financial statements on an undiscounted and 
uninflated basis. We considered discounting when determining the best estimate under US GAAP. We 
have recognized the asbestos liability by reference to (but not exclusively based upon) the central 
estimate as undiscounted on the basis that it is our view that the timing and amounts of such cash flows 
are not fixed or readily determinable. We considered inflation when determining the best estimate under 
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US GAAP. It is our view that there are material uncertainties in estimating an appropriate rate of inflation 
over the extended period of the AFFA. We view the undiscounted and uninflated central estimate as the 
best estimate under US GAAP.

Adjustments in the asbestos liability due to changes in the actuarial estimate of projected future cash 
flows and changes in the estimate of future operating costs of AICF are reflected in the consolidated 
statements of operations and comprehensive income during the period in which they occur. Claims paid 
by AICF and claims-handling costs incurred by AICF are treated as reductions in the asbestos liability 
balances.

In estimating the potential financial exposure, KPMG has made a number of assumptions, including, but 
not limited to, assumptions related to the peak period of claims, total number of claims that are 
reasonably estimated to be asserted through 2074, the typical cost of settlement (which is sensitive to, 
among other factors, the industry in which a plaintiff claims exposure, the alleged disease type, the age of 
the claimant and the jurisdiction in which the action is brought), the legal costs incurred in the litigation of 
such claims, the rate of receipt of claims, the settlement strategy in dealing with outstanding claims and 
the timing of settlements. Changes to the assumptions may be necessary in future periods should claims 
reporting escalate or decline.

An updated actuarial assessment is performed as of March 31 each year. Any changes in the estimate 
will be reflected as a charge or credit to the consolidated statements of operations and comprehensive 
income for the year then ended. 

Accounting for Business Combinations and Customer Intangible Assets

We account for business combinations using the acquisition method of accounting in accordance with 
ASC 805, Business Combinations. Under this method, the purchase price of an acquired business is 
allocated to the tangible and identifiable intangible assets acquired and liabilities assumed based on their 
estimated fair values as of the acquisition date, with the excess recorded as goodwill. The determination 
of the fair value of assets acquired and liabilities assumed requires management to make significant 
estimates and assumptions.

During the year ended March 31, 2026, we completed the acquisition of AZEK. A substantial portion of 
the purchase price was allocated to identifiable intangible assets, including customer relationships. The 
valuation of these assets required the use of significant estimates and assumptions that involve 
judgment. Customer relationship intangible assets represent the estimated fair value of the future 
economic benefits expected to be derived from existing customer contracts and relationships acquired in 
the transaction. These assets were valued using an income-based valuation methodology, which 
estimates the present value of the future cash flows attributable to the asset.

Significant assumptions used in valuing customer relationship intangible assets include forecasted 
revenues attributable to existing customers, estimated operating margins associated with the customer 
relationships, discount rates used to present value projected cash flows and estimated useful lives of the 
customer relationships. These assumptions require management’s judgment and are based on historical 
experience, industry data, and expectations regarding future economic conditions. Changes in these 
assumptions could materially affect the estimated fair value assigned to customer relationship intangible 
assets and the resulting amount of goodwill recognized in the transaction.

Customer relationship intangible assets recognized in the acquisition are amortized on a straight-line  
basis over their estimated useful lives, which generally reflect the pattern in which the economic benefits 
of the asset are expected to be consumed. The estimated useful life assigned to these assets also 
requires judgment and can have a significant impact on future amortization expense.

Table of Contents

50



Inventory

Inventories are recorded at the lower of cost or net realizable value. In order to determine net realizable 
value, management regularly reviews inventory quantities on hand and evaluates significant items to 
determine whether they are excess, slow-moving or obsolete. The estimated value of excess, slow-
moving and obsolete inventory is recorded as a reduction to inventory and an expense in cost of sales in 
the period in which it is identified. This estimate requires management to make judgments about the 
future demand for inventory and is therefore at risk to change from period to period. If our estimate for the 
future demand for inventory is greater than actual demand and we fail to reduce manufacturing output 
accordingly, we could be required to record additional inventory reserves, which would have a negative 
impact on our gross profit. 

Accounting for Income Tax

We recognize deferred tax assets and deferred tax liabilities for the expected tax consequences of 
temporary differences between the tax bases of assets and liabilities and their financially reported 
amounts using enacted tax rates in effect for the year in which we expect the differences to reverse. We 
record a valuation allowance to reduce the deferred tax assets to the amount that we believe are more 
likely than not to be realized. We must assess whether, and to what extent, we can recover our deferred 
tax assets. If we cannot satisfy a more-likely-than-not threshold for full or partial recovery, we must 
increase our income tax expense by recording a valuation allowance against the portion of deferred tax 
assets that we cannot recover. If facts later indicate that we will be unable to recover all or a portion of our 
net deferred tax assets, our income tax expense would increase in the period in which we determine that 
recovery does not meet the more-likely-than-not threshold. 

We evaluate our uncertain tax positions in accordance with the guidance for accounting for uncertainty in 
income taxes. Positions taken by an entity in its income tax returns must satisfy a more-likely-than-not 
recognition threshold, assuming that the positions will be examined by taxing authorities with full 
knowledge of all relevant information, in order for the positions to be recognized in the Consolidated 
Financial Statements. Each quarter we evaluate the income tax positions taken, or expected to be taken, 
to determine whether these positions meet the more-likely-than-not threshold. We are required to make 
subjective judgments and assumptions regarding our income tax positions and must consider a variety of 
factors, including the current tax statutes and the current status of audits performed by tax authorities in 
each tax jurisdiction in which we operate. To the extent an uncertain tax position is resolved for an 
amount that varies from the recorded estimated liability, our income tax expense in a given financial 
statement period could be materially affected.

Goodwill and Other Intangible Assets

Goodwill is the excess of purchase price over the fair value of tangible and identifiable intangible net 
assets acquired in various business combinations. Goodwill is not amortized but is tested at the reporting 
unit level for impairment annually, or more often if indicators of impairment exist. Factors that could cause 
an impairment in the future could include, but are not limited to, adverse macroeconomic conditions, 
deterioration in industry or market conditions, changes in the applied discount rate which reflects the risk 
inherent in future cash flows, decline in revenue and cash flows or increases in costs and capital 
expenditures compared to projected results. A goodwill impairment charge is recorded for the amount by 
which the carrying value of the reporting unit exceeds the fair value of the reporting unit.   

Intangible assets from acquired businesses are recognized at their estimated fair values at the date of 
acquisition and consist of trade names, customer relationships, technology and other intangible assets. 
Finite-lived intangibles are amortized to expense over the applicable useful lives, ranging from 2 to 18 
years, based on the nature of the asset and the underlying pattern of economic benefit as reflected by 
future net cash inflows. We perform an impairment test of intangibles annually, or whenever events or 
changes in circumstances indicate their carrying value may be impaired. 
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Impairment of Long-Lived Assets

Long-lived assets, such as property, plant and equipment, are evaluated each quarter for events or 
changes in circumstances that indicate an asset might be impaired because the carrying amount of the 
asset may not be recoverable. These include, without limitation, a significant adverse change in the 
extent or manner in which a long-lived asset or asset group is being used, a current period operating or 
cash flow loss combined with a history of operating or cash flow losses, a projection or forecast that 
demonstrates continuing losses associated with the use of a long-lived asset or asset group and/or a 
current expectation that it is more likely than not that a long-lived asset or asset group will be sold or 
otherwise disposed of significantly before the end of its previously estimated useful life. Identifying these 
events and changes in circumstances, and assessing their impact on the appropriate valuation of the 
affected assets requires us to make judgments, assumptions and estimates.

When such indicators of potential impairment are identified, recoverability is tested by grouping long-lived 
assets that are used together and represent the lowest level for which cash flows are identifiable and 
distinct from the cash flows of other long-lived assets, which is typically at the production line or plant 
facility level, depending on the type of long-lived asset subject to an impairment review. 

Recoverability is measured by a comparison of the carrying amount of the asset group to the estimated 
undiscounted future cash flows expected to be generated by the asset group. The methodology used to 
estimate the fair value of the asset group is based on a discounted cash flow analysis or a relative, 
market-based approach based on purchase offers or appraisals received from third parties, which 
considers the asset group’s highest and best use that would maximize the value of the asset group. In 
addition, the estimated fair value of an asset group also considers, to the extent practicable, a market 
participant’s expectations and assumptions in estimating the fair value of the asset group. If the carrying 
amount exceeds the estimated undiscounted future cash flows and is more than the estimated fair value 
of the asset group, an impairment charge is recognized at the amount by which the carrying amount 
exceeds the estimated fair value of the asset group.

In estimating the fair value of the asset group, we are required to make certain estimates and 
assumptions that include forecasting the useful lives of the assets, selecting an appropriate discount rate 
that reflects the risk inherent in future cash flows, forecasting market demand for our products and 
recommissioning idle assets to meet anticipated capacity constraints in the future. We have not made any 
material changes in the accounting methodology we use to assess impairment loss during the past three 
fiscal years. However, if actual results are not consistent with our estimates and assumptions used in 
estimating future cash flows and asset fair values, we may be exposed to material impairment losses in 
future periods.

Recently Issued and Adopted Accounting Pronouncements

Information regarding accounting pronouncements adopted in fiscal year 2026 and recently issued are 
included in Note 1, “Organization and Significant Accounting Policies” in the Notes to Consolidated 
Financial Statements.

ITEM 7A. QUANTITATIVE AND QUALITATIVE DISCLOSURES ABOUT MARKET RISK 

We have operations in foreign countries and, as a result, are exposed to foreign currency exchange rate 
risk inherent in purchases, sales, assets and liabilities denominated in currencies other than the US 
dollar. We also are exposed to interest rate risk associated with our long-term debt, and commodity price 
risk relative to changes in prices of commodities we use in production.

Periodically, interest rate swaps and forward exchange contracts are used to manage market risks and 
reduce exposure resulting from fluctuations in interest rates and foreign currency exchange rates. Our 
policy is to enter into derivative instruments solely to mitigate risks in our business and not for trading or 
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speculative purposes. There can be no assurance that we will be successful in these mitigation strategies 
or that fluctuation in interest rates, commodity prices and foreign currency exchange rates will not have a 
material adverse effect on our financial position, liquidity, results of operations and cash flows.

Foreign Currency Exchange Rate 

We have significant operations outside of the United States and, as a result, are exposed to changes in 
exchange rates which affect our financial position, results of operations and cash flows. In addition, 
payments to AICF are required to be made in Australian dollars. Our foreign exchange risk is primarily 
related to the US dollar relative to the Australian dollar and Euro. To manage exchange rate risk, we 
execute both our international revenue and expense transactions in the same foreign currency to the 
extent practicable.

We purchase raw materials and fixed assets and sell some finished products for amounts denominated in 
currencies other than the functional currency of the business in which the related transaction is 
generated. Further, in order to protect against foreign exchange rate movements, we may enter into 
forward exchange contracts timed to mature when settlement of the underlying transaction is due to 
occur. 

Interest Rate Risk 

We have market risk from changes in interest rates, related to our senior secured credit facilities (the 
“Credit Facilities”). Assuming the Credit Facilities were fully drawn for the entire year, each one 
percentage point increase (decrease) in interest rates, after giving effect to related derivatives, would 
result in a $25.0 million and $9.1 million increase (decrease) in annual cash interest expense for the 
years ended March 31, 2026 and 2025, respectively. We currently have a $1,000.0 million floating-for-
fixed rate swap maturing June 2028. 

Commodity Price Risk 

We are exposed to changes in prices of commodities used in our operations, primarily associated with 
energy, fuel and raw materials. While we expect to continue operating in tight markets for these 
commodities, we do enter into various sourcing arrangements in an effort to minimize cost volatility.  
However, if such commodity prices decrease, these fixed pricing arrangements may negatively impact 
our cost of sales over the longer-term.

We have assessed the market risk of our core commodities and believe that a +/- 10% change in the 
average cost of these materials for the year ended March 31, 2026 would have resulted in +/- $57.9 
million or 1.9% impact on our cost of sales for fiscal year 2026. 

For fiscal year 2025, we have assessed the market risk of our core commodities and believe that a +/- 
10% change in the average cost of these materials for the year ended March 31, 2025 would have 
resulted in +/- $50.9 million or 2.1% impact on our cost of sales for fiscal year 2025.

ITEM 8. FINANCIAL STATEMENTS AND SUPPLEMENTARY DATA

The financial statements required by this Item are located beginning on page F-1 of this Annual Report.

ITEM 9. CHANGES IN AND DISAGREEMENTS WITH ACCOUNTANTS ON ACCOUNTING 
AND FINANCIAL DISCLOSURE

None.
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ITEM 9A. CONTROLS AND PROCEDURES

Management’s Annual Report on Internal Control Over Financial Reporting

Evaluation of Disclosure Controls and Procedures

We carried out an evaluation, under the supervision and with the participation of management, including 
our Chief Executive Officer and Chief Financial Officer, of the effectiveness of the design and operation of 
our disclosure controls and procedures (as defined in Rule 13a-15(e) under the Exchange Act) as of the 
end of the period covered by this Annual Report. In designing and evaluating our disclosure controls and 
procedures, our management recognizes that any controls and procedures, no matter how well designed 
and operated, can provide only reasonable assurance of achieving the desired control objectives and are 
subject to certain limitations, including the exercise of judgment by individuals, the difficulty in identifying 
unlikely future events, and the difficulty in eliminating misconduct completely. Based upon that evaluation, 
our Chief Executive Officer and Chief Financial Officer have concluded that our disclosure controls and 
procedures were effective at a reasonable assurance level as of March 31, 2026 to ensure the 
information required to be disclosed in the reports that we file or submit under the Exchange Act were 
recorded, processed, summarized and reported within the time periods specified in the rules and forms of 
the SEC and that such information was accumulated and communicated to our management, including 
our Chief Executive Officer and Chief Financial Officer, to allow for timely decisions regarding required 
disclosures.

Management’s Report on Internal Control over Financial Reporting

Management is responsible for establishing and maintaining adequate internal control over financial 
reporting as defined in Rule 13a-15(f) of the Exchange Act. Because of its inherent limitations, internal 
control over financial reporting may not prevent or detect all misstatements. Also, projections of any 
evaluation of effectiveness to future periods are subject to the risk that controls may become inadequate 
because of changes in conditions, or that the degree of compliance with the policies or procedures may 
deteriorate.

We assessed the effectiveness of our internal control over financial reporting as of March 31, 2026. In 
making this assessment, we used the criteria set forth by the Committee of Sponsoring Organizations of 
the Treadway Commission in Internal Control – Integrated Framework (2013). Based on our assessment 
using those criteria, we concluded that our internal control over financial reporting was effective as of 
March 31, 2026.

Management excluded AZEK, which was acquired on July 1, 2025, from our assessment of internal 
control over financial reporting as of March 31, 2026. AZEK represents approximately 27% of the 
Company’s consolidated total assets, excluding goodwill and intangible assets, and approximately 22% of 
the Company’s consolidated net sales as of and for the year ended March 31, 2026. This exclusion is in 
accordance with the SEC staff's general guidance that an assessment of an acquired business may be 
omitted from the scope of management's assessment of the effectiveness of internal control over 
financial reporting for one year following the acquisition. See Note 2 to our consolidated financial 
statements for further discussion of the AZEK acquisition.

The effectiveness of our internal control over financial reporting as of March 31, 2026 has been audited 
by Ernst & Young LLP, an independent registered public accounting firm, as stated in their report below.

Changes in Internal Control over Financial Reporting

There were no changes in our internal controls over financial reporting that occurred during the three 
months ended March 31, 2026 that have materially affected, or are reasonably likely to materially affect, 
our internal control over financial reporting.
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Report of Independent Registered Public Accounting Firm

To the Shareholders and the Board of Directors of James Hardie Industries plc

Opinion on Internal Control Over Financial Reporting

We have audited James Hardie Industries plc’s internal control over financial reporting as of March 31, 
2026, based on criteria established in Internal Control—Integrated Framework issued by the Committee 
of Sponsoring Organizations of the Treadway Commission (2013 framework) (the COSO criteria). In our 
opinion, James Hardie Industries plc (the Company) maintained, in all material respects, effective internal 
control over financial reporting as of March 31, 2026, based on the COSO criteria.

As indicated in the accompanying Management’s Report on Internal Control Over Financial Reporting, 
management’s assessment of and conclusion on the effectiveness of internal control over financial 
reporting did not include the internal controls of The AZEK Company, Inc., which is included in the 2026 
consolidated financial statements of the Company and constituted 27% of total assets, excluding goodwill 
and intangible assets, as of March 31, 2026 and 22% of net sales, for the year then ended. Our audit of 
internal control over financial reporting of the Company also did not include an evaluation of the internal 
control over financial reporting of The AZEK Company, Inc.

We also have audited, in accordance with the standards of the Public Company Accounting Oversight 
Board (United States) (PCAOB), the consolidated balance sheets of the Company as of March 31, 2026 
and 2025, the related consolidated statements of operations and comprehensive income, changes in 
shareholders’ equity and cash flows for each of the three years in the period ended March 31, 2026, and 
the related notes and our report dated May 19, 2026 expressed an unqualified opinion thereon. 

Basis for Opinion

The Company’s management is responsible for maintaining effective internal control over financial 
reporting and for its assessment of the effectiveness of internal control over financial reporting included in 
the accompanying Management’s Annual Report on Internal Control Over Financial Reporting. Our 
responsibility is to express an opinion on the Company’s internal control over financial reporting based on 
our audit. We are a public accounting firm registered with the PCAOB and are required to be independent 
with respect to the Company in accordance with the U.S. federal securities laws and the applicable rules 
and regulations of the Securities and Exchange Commission and the PCAOB.

We conducted our audit in accordance with the standards of the PCAOB. Those standards require that 
we plan and perform the audit to obtain reasonable assurance about whether effective internal control 
over financial reporting was maintained in all material respects. 

Our audit included obtaining an understanding of internal control over financial reporting, assessing the 
risk that a material weakness exists, testing and evaluating the design and operating effectiveness of 
internal control based on the assessed risk, and performing such other procedures as we considered 
necessary in the circumstances. We believe that our audit provides a reasonable basis for our opinion.

Definition and Limitations of Internal Control Over Financial Reporting

A company’s internal control over financial reporting is a process designed to provide reasonable 
assurance regarding the reliability of financial reporting and the preparation of financial statements for 
external purposes in accordance with generally accepted accounting principles. A company’s internal 
control over financial reporting includes those policies and procedures that (1) pertain to the maintenance 
of records that, in reasonable detail, accurately and fairly reflect the transactions and dispositions of the 
assets of the company; (2) provide reasonable assurance that transactions are recorded as necessary to 
permit preparation of financial statements in accordance with generally accepted accounting principles, 
and that receipts and expenditures of the company are being made only in accordance with 
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authorizations of management and directors of the company; and (3) provide reasonable assurance 
regarding prevention or timely detection of unauthorized acquisition, use, or disposition of the company’s 
assets that could have a material effect on the financial statements.

Because of its inherent limitations, internal control over financial reporting may not prevent or detect 
misstatements. Also, projections of any evaluation of effectiveness to future periods are subject to the risk 
that controls may become inadequate because of changes in conditions, or that the degree of compliance 
with the policies or procedures may deteriorate.

/s/ Ernst & Young LLP

Irvine, California

May 19, 2026
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ITEM 9B. OTHER INFORMATION

In addition to the Company’s primary listing on the New York Stock Exchange, the Company’s shares of 
common stock are also quoted in the form of CUFS on the ASX and trade under the ticker symbol “JHX”. 
As part of our ASX listing, we are required to comply with the various disclosure requirements as set out 
under the ASX Listing Rules. The following information in this Item 9B is intended to comply with the ASX 
Listing Rules (where that information has not been provided elsewhere in this Annual Report).

Australian Corporate Governance Statement

The Board of Directors and employees of the Company are committed to developing, promoting and 
maintaining a strong culture of good corporate governance and ethical conduct. The Board of Directors 
confirm that the Company’s corporate governance framework is generally consistent with the ASX’s 
Corporate Governance Council’s “Corporate Governance Principles and Recommendations” (4th Edition) 
(“ASX Governance Recommendations”). The Company’s Corporate Governance Statement is available 
for viewing at (ir.jameshardie.com.au). The Corporate Governance Statement sets out the ASX 
Governance Recommendations and the Company’s response as to how and whether it follows those 
recommendations. Where the Company’s practices depart from a recommendation, the Board of 
Directors has disclosed in the Corporate Governance Statement the departure along with reasons for the 
adoption of its own practices. The Company’s most recent Corporate Governance Statement, dated May 
14, 2026 and approved by the Board of Directors remains accurate as of the date of this Annual Report.

General information

The name of our Company Secretary is Ms. Aoife Rockett. 

The Company’s ASX liaison officer who is responsible for communications with the ASX is Ms. Aoife 
Rockett. 

The address of our registered office in Australia is Level 17, 60 Castlereagh St., Sydney, New South 
Wales 2000 and our telephone number there is +61 2 13 11 03.

Registers of securities are held as follows:
• for CDIs in Australia at Computershare Investor Services Pty Limited, GPO Box 2975, Melbourne, 

VIC 3001, telephone number +61 3 9415 4000 or toll free within Australia: 1300 855 080; and
• for common stock in the United States at Computershare Investor Services, P.O. Box 43078, 

Providence, RI 02940-3078, telephone number +1-781-575-2906 or toll free 866-644-4127.

Our common stock, also referred to as ordinary shares, is quoted on the New York Stock Exchange 
under the symbol “JHX”. Our CUFS (representing underlying shares of common stock in the Company) 
are quoted on the ASX and trade under the ticker symbol “JHX”.

The Company is not subject to Chapters 6, 6A, 6B and 6C of the Corporations Act 2001 (Cth) dealing 
with the acquisition of shares (i.e., substantial holdings and takeovers).

2026 Annual General Meeting

Our board of directors has determined that our 2026 annual general meeting will be held on August 20, 
2026 (the “2026 Annual Meeting”). The time and location of the 2026 Annual Meeting, and the matters to 
be considered, will be as set forth in our definitive proxy statement for the 2026 Annual Meeting to be filed 
with the SEC and the ASX.
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Because the expected date of the 2026 Annual Meeting represents a change of more than 30 calendar 
days from the date of the anniversary of our 2025 annual general meeting, we are informing shareholders 
of this change and the updated deadline for shareholders to submit proposals intended for consideration 
at the 2026 Annual Meeting in accordance with the rules and regulations of the SEC. Accordingly, to be 
timely, shareholders wishing to submit proposals pursuant to Rule 14a-8 of Regulation 14A and intended 
to be considered at the 2026 Annual Meeting must ensure that proper notice is received by us at our 
offices no later than the close of business on June 1, 2026, which we consider a reasonable time before 
we will begin printing and mailing proxy materials. SEC rules permit a proxy holder to vote in its discretion 
as to proposals that do not comply with this deadline (and in certain cases notwithstanding compliance 
with this deadline). Similarly, shareholders who intend to submit director nominees other than our 
nominees at our 2026 Annual Meeting and who seek to include such nominees on our proxy card must 
provide us the notice setting forth the information required by Rule14a-19 under the Exchange Act no 
later than June 21, 2026. Our Constitution and Irish law provide other deadlines for submitting proposals, 
including director nominations.

ITEM 9C. DISCLOSURE REGARDING FOREIGN JURISDICTIONS THAT PREVENT 
INSPECTIONS

Not applicable.
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PART III

ITEM 10. DIRECTORS, EXECUTIVE OFFICERS AND CORPORATE GOVERNANCE

The information required by this item will be included in our definitive proxy statement for our 2026 Annual 
General Meeting of shareholders, or the Proxy Statement, which will be filed with the SEC pursuant to 
Regulation 14A not later than 120 days after the end of the 2026 fiscal year, and is herein incorporated by 
reference.

Code of Ethics

We have adopted a Global Code of Business Conduct (the “Code of Conduct”) which applies to all of the 
Company’s employees and directors. The Code of Conduct covers many aspects of corporate policy and 
addresses compliance with legal and other responsibilities to stakeholders. All directors and employees 
of the Company worldwide are required to review the Code of Conduct on an annual basis. As part of its 
oversight functions, the Audit Committee oversees the Code of Conduct and reviews the policy on an 
annual basis. A copy of the Code of Conduct is available in the Governance section of the Company’s 
investor relations website (ir.jameshardie.com.au).

Complaints/Ethics Reporting Hotline

The Code of Conduct provides employees with whom they should contact if they have information or 
questions regarding potential violations of the policy. Globally, the Company maintains an ethics reporting 
hotline operated by an independent external provider which allows employees to report anonymously any 
concerns. All Company employees worldwide are required to complete annual Code of Conduct training, 
which includes information about the ethics reporting hotline.

All complaints, whether to the ethics reporting hotline or otherwise, are initially reported directly to the 
Chief Legal Officer, Employment Counsel, Chief Human Resources Officer and the VP of Internal Audit 
(except in cases where the complaint refers to one of them). The material complaints are referred 
immediately to the Chair of the Board and the Audit Committee. Less serious complaints are reported to 
the Audit Committee on a quarterly basis. 

Interested parties who have a concern about the Company’s conduct, including accounting, internal 
controls or audit matters, may communicate directly with the Company’s Chair of the Board, directors as 
a group, the Chair of the Audit Committee or Audit Committee members. These communications may be 
confidential or anonymous, and may be submitted in writing to the Company Secretary at the Company’s 
corporate headquarters or submitted by phone on +353 1 4119929. All concerns will be forwarded to the 
appropriate directors for their review and will be simultaneously reviewed and addressed by the 
Company’s Chief Legal Officer in the same way that other concerns are addressed. The Company’s 
Code of Conduct, which is described above, prohibits any employee from retaliating or taking any 
adverse action against anyone for raising or helping to resolve a concern about integrity.

Insider Trading

We have adopted an Insider Trading Policy that governs the purchase, sale and/or other dispositions of 
our securities by us and by our directors, officers and employees, as well as their immediate family 
members and entities owned or controlled by them, and that we believe is reasonably designed to 
promote compliance with insider trading laws, rules and regulations and applicable exchange listing 
standards. A copy of our insider trading policy is filed as Exhibit 19 to this Annual Report.
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Anti-Bribery and Corruption

We are committed to ensuring a workplace free from bribery and corruption. This zero tolerance is 
endorsed and supported by senior management and the Board. All employees must comply with the 
Company’s Anti-Bribery and Corruption Policy. All complaints are initially reported directly to the Chief 
Legal Officer, Employment Counsel, Chief Human Resources Officer and the VP of Internal Audit (except 
in cases where the complaint refers to one of them). The material complaints are referred immediately to 
the Chair of the Board and the Audit Committee. Less serious complaints are reported to the Audit 
Committee on a quarterly basis. 

ITEM 11. EXECUTIVE COMPENSATION

The information required by this item will be included in our definitive Proxy Statement, which will be filed 
with the SEC pursuant to Regulation 14A not later than 120 days after the end of the 2026 fiscal year, 
and is herein incorporated by reference.  

ITEM 12. SECURITY OWNERSHIP OF CERTAIN BENEFICIAL OWNERS AND 
MANAGEMENT AND RELATED SHAREHOLDER MATTERS

The information required by this item will be included in our definitive Proxy Statement, which will be filed 
with the SEC pursuant to Regulation 14A not later than 120 days after the end of the 2026 fiscal year, 
and is herein incorporated by reference.

ITEM 13. CERTAIN RELATIONSHIPS AND RELATED TRANSACTIONS, AND DIRECTOR 
INDEPENDENCE

The information required by this item will be included in our definitive Proxy Statement, which will be filed 
with the SEC pursuant to Regulation 14A not later than 120 days after the end of the 2026 fiscal year, 
and is herein incorporated by reference.

ITEM 14. PRINCIPAL ACCOUNTANT FEES AND SERVICES

The information required by this item will be included in our definitive Proxy Statement, which will be filed 
with the SEC pursuant to Regulation 14A not later than 120 days after the end of the 2026 fiscal year, 
and is herein incorporated by reference.
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PART IV

ITEM 15. EXHIBITS, FINANCIAL STATEMENT SCHEDULES. 

a. List the following documents filed as a part of the report:

i. Financial statements: The financial statements and notes thereto annexed to this report 
beginning on page F-1.

ii. Financial statement schedules: All schedules are omitted because they are either not 
applicable or the required information is disclosed in our audited consolidated financial 
statements or the accompanying notes.

iii. Exhibits: The lists of Exhibits filed as part of this Annual Report on Form 10-K is set forth in 
the Exhibit Index.
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EXHIBIT INDEX

3.1 Memorandum of Association of James Hardie Industries plc, as 
amended 

1.1 Form 20-F filed 
on May 18, 2021

3.2 Articles of Association of James Hardie Industries plc 1.2 Form 20-F filed 
on May 18, 2021

4.1* Description of Registrant’s Securities

4.2 Indenture, dated December 13, 2017, by and among James 
Hardie International Finance Designated Activity Company, the 
guarantors named therein and Deutsche Bank Trust Company 
Americas 

2.13 Form 20-F filed 
on May 22, 2018

4.3 Form of 5.000% Senior Note due 2028 2.15 Form 20-F filed 
on May 22, 2018

4.4* Indenture, dated June 17, 2025, by and among JH North America 
Holdings Inc., the guarantors named therein and U.S. Bank Trust 
Company, National Association

4.5* Form of Rule 144A 5.875% Senior Secured Note due 2031

4.6* Form of Rule 144A 6.125% Senior Secured Note due 2032

4.7* Form of Regulation S 5.875% Senior Secured Note due 2031

4.8* Form of Regulation S 6.125% Senior Secured Note due 2032

10.1 Guarantee Trust Deed, dated December 19, 2006, by and 
between James Hardie Industries N.V. and AET Structured 
Finance Services Pty Limited

4.12 Post-Effective 
No. 1 to Form 
F-4 filed on June 
17, 2010 (File 
No. 333-165531)

10.2 Performing Subsidiary Undertaking and Guarantee Trust Deed, 
dated December 19, 2006, by and between James Hardie 117 Pty 
Limited and AET Structured Finance Services Pty Limited

4.14 Post-Effective 
No. 1 to Form 
F-4 filed on June 
17, 2010 (File 
No. 333-165531)

10.3 Intercreditor Deed, dated December 19, 2006, by and among The 
State of New South Wales, James Hardie Industries N.V., 
Asbestos Injuries Compensation Fund Limited and AET Structured 
Finance Services Pty Limited 

10.34 Post-Effective 
No. 1 to Form 
F-4 filed on June 
17, 2010 (File 
No. 333-165531)

10.4 Letter Agreement, dated March 21, 2007, amending the 
Intercreditor Deed, dated December 19, 2006, by and among The 
State of New South Wales, James Hardie Industries N.V., 
Asbestos Injuries Compensation Fund Limited and AET Structured 
Finance Services Pty Limited 

10.35 Post-Effective 
No. 1 to Form 
F-4 filed on June 
17, 2010 (File 
No. 333-165531)

10.5 Performing Subsidiary Intercreditor Deed, dated December 19, 
2006, by and among The State of New South Wales, James 
Hardie 117 Pty Limited, Asbestos Injuries Compensation Fund 
Limited and AET Structured Finance Services Pty Limited 

10.37 Post-Effective 
No. 1 to Form 
F-4 filed on June 
17, 2010 
(Commission File 
Number 
333-165531)

Exhibit 
No. Exhibit Name

Originally 
Filed as 
Exhibit 

No. Filing1
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10.6 Letter Agreement, dated March 21, 2007, amending the 
Performing Subsidiary Intercreditor Deed, dated December 19, 
2006, by and among The State of New South Wales, James 
Hardie 117 Pty Limited, Asbestos Injuries Compensation Fund 
Limited and AET Structured Finance Services Pty Limited 

10.38 Post-Effective 
No. 1 to Form 
F-4 filed on June 
17, 2010 (File 
No. 333-165531)

10.7 Amending Deed to Guarantee Trust Deed, dated October 6, 2009, 
by and between James Hardie Industries N.V. and AET Structured 
Finance Services Pty Limited 

2.10 Form 20-F filed 
on June 30, 2010

10.8 Amending Deed to Performing Subsidiary Undertaking and 
Guarantee Trust Deed, dated October 6, 2009, by and between 
James Hardie 117 Pty Limited and AET Structured Finance 
Services Pty Limited 

2.12 Form 20-F filed 
on June 30, 2010

10.9 Amending Deed (Intercreditor Deed), dated June 23, 2009, by and 
among The State of New South Wales, James Hardie Industries 
N.V., Asbestos Injuries Compensation Fund Limited and AET 
Structured Finance Services Pty Limited 

4.36 Form 20-F filed 
on June 30, 2010 

10.10 Amending Deed (Performing Subsidiary Intercreditor Deed), dated 
June 23, 2009, by and among The State of New South Wales, 
James Hardie 117 Pty Limited, Asbestos Injuries Compensation 
Fund Limited and AET Structured Finance Services Pty Limited 

4.39 Form 20-F filed 
on June 30, 2010

10.11 Deed of Release - Unions and Banton, dated December 21, 2005, 
by and among James Hardie Industries N.V., Australian Council of 
Trade Unions, Unions New South Wales, and Bernard Douglas 
Banton 

4.23 Form 20-F filed 
on September 
29, 2006

10.12 Deed of Release, dated June 22, 2006, by and between James 
Hardie Industries N.V. and The State of New South Wales 

4.25 Form 20-F filed 
on September 
29, 2006 

10.13 Amended and Restated Final Funding Agreement, dated 
November 21, 2006, by and among James Hardie Industries N.V., 
James Hardie 117 Pty Ltd, The State of New South Wales and 
Asbestos Injuries Compensation Fund Limited in its capacity as 
trustee of the Asbestos Injuries Compensation Fund 

99.4 Form 6-K filed on 
January 5, 2007 

10.14 Asbestos Injuries Compensation Fund Amended and Restated 
Trust Deed, dated December 14, 2006, by and between James 
Hardie Industries N.V. and Asbestos Injuries Compensation Fund 
Limited 

4.22 Form 20-F filed 
on July 6, 2007

10.15 Second Irrevocable Power of Attorney, dated December 14, 2006, 
by and between Asbestos Injuries Compensation Fund Limited 
and The State of New South Wales 

4.26 Form 20-F filed 
on July 6, 2007 

10.16 Deed of Accession, dated December 14, 2006, by and among 
Asbestos Injuries Compensation Fund Limited, James Hardie 
Industries N.V., James Hardie 117 Pty Limited and The State of 
New South Wales 

4.27 Form 20-F filed 
on July 6, 2007

10.17 Amendment to Amended and Restated Final Funding Agreement, 
dated August 6, 2007, by and among, James Hardie Industries 
NV, James Hardie 117 Pty Limited, The State of New South Wales 
and Asbestos Injuries Compensation Fund Limited in its capacity 
as trustee of the Asbestos Injuries Compensation Fund 

4.22 Form 20-F filed 
on July 8, 2008 

10.18 Deed Poll, dated June 11, 2008, amendment of the Asbestos 
Injuries Compensation Fund Amended and Restated Trust Deed 

4.27 Form 20-F filed 
on July 8, 2008

Exhibit 
No. Exhibit Name

Originally 
Filed as 
Exhibit 

No. Filing1
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10.19 Amendment to Amended and Restated Final Funding Agreement, 
dated November 8, 2007, by and among, James Hardie Industries 
NV, James Hardie 117 Pty Limited, The State of New South Wales 
and Asbestos Injuries Compensation Fund Limited in its capacity 
as trustee of the Asbestos Injuries Compensation Fund 

4.23 Form 20-F filed 
on July 8, 2008

10.20 Amendment to Amended and Restated Final Funding Agreement, 
dated June 11, 2008, by and among, James Hardie Industries NV, 
James Hardie 117 Pty Limited, The State of New South Wales and 
Asbestos Injuries Compensation Fund Limited in its capacity as 
trustee of the Asbestos Injuries Compensation Fund 

4.24 Form 20-F filed 
on July 8, 2008

10.21 Amendment to Amended and Restated Final Funding Agreement, 
dated July 17, 2008, by and among, James Hardie Industries NV, 
James Hardie 117 Pty Limited, The State of New South Wales and 
Asbestos Injuries Compensation Fund Limited in its capacity as 
trustee of the Asbestos Injuries Compensation Fund 

10.27 Registration 
Statement on 
Form F-4 filed on 
June 23, 2009 
(File No. 
333-160177)

10.22 Deed of Confirmation, dated June 23, 2009, by and among James 
Hardie Industries N.V, James Hardie 117 Pty Limited, The State of 
New South Wales and Asbestos Injuries Compensation Fund 
Limited in its capacity as trustee of the Asbestos Injuries 
Compensation Fund

10.37 Registration 
Statement on 
Form F-4/A filed 
on July 10, 2009 
(File No. 
333-160177) 

10.23 Amending Agreement (Parent Guarantee), dated June 23, 2009, 
by and among Asbestos Injuries Compensation Fund Limited, The 
State of New South Wales and James Hardie Industries N.V. 

4.30 Form 20-F filed 
on June 30, 2010

10.24 Deed to amend the Amended and Restated Final Funding 
Agreement and facilitate the Authorized Loan Facility, dated 
December 9, 2010, by and among James Hardie Industries SE, 
James Hardie 117 Pty Limited, The State of New South Wales and 
Asbestos Injuries Compensation Fund Limited in its capacity as 
trustee of each of the Compensation Funds 

4.25 Form 20-F filed 
on June 29, 2011

10.25 AICF facility agreement, dated December 9, 2010, by and among 
Asbestos Injuries Compensation Fund Limited, ABN 60 Pty 
Limited, Amaca Pty Ltd, Amaba Pty Ltd and The State of New 
South Wales 

4.40 Form 20-F filed 
on June 29, 2011

10.26 Fixed and Floating Charge, dated December 9, 2010, by and 
among Asbestos Injuries Compensation Fund Limited, ABN 60 Pty 
Limited, Amaca Pty Ltd, Amaba Pty Ltd and The State of New 
South Wales 

4.41 Form 20-F filed 
on June 29, 2011

10.27 Deed to amend the Amended and Restated Final Funding 
Agreement, dated February 29, 2012, by and among James 
Hardie Industries SE, James Hardie 117 Pty Limited, The State of 
New South Wales and Asbestos Injuries Compensation Fund 
Limited in its capacity as trustee of each of the Compensation 
Funds 

4.27 Form 20-F filed 
on  July 2, 2012

10.28 Deed to amend the Amended and Restated Final Funding 
Agreement, dated March 28, 2012, by and among James Hardie 
Industries SE, James Hardie 117 Pty Limited, The State of New 
South Wales and Asbestos Injuries Compensation Fund Limited in 
its capacity as trustee of each of the Compensation Funds

4.28 Form 20-F filed 
on July 2, 2012

Exhibit 
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Exhibit 
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10.29 Summary of Amendments to Amended and Restated Final 
Funding Agreement, dated December 20, 2013, by and among, 
James Hardie Industries NV, James Hardie 117 Pty Limited, The 
State of New South Wales and Asbestos Injuries Compensation 
Fund Limited in its capacity as trustee of the Asbestos Injuries 
Compensation Fund 

4.37 Form 20-F filed 
on June 26, 2014

10.30 Deed of Amendment, dated February 27, 2015, by and among 
Asbestos Injuries Compensation Fund Limited, ABN 60 Pty 
Limited, Amaca Pty Ltd, Amaba Pty Ltd and The State of New 
South Wales 

4.32 Form 20-F filed 
on May 21, 2015

10.31 Deed of Amendment, Amended and Restated Final Funding 
Agreement, dated December 19, 2017, by and among James 
Hardie Industries plc, James Hardie 117 Pty Limited, The State of 
New South Wales and Asbestos Injuries Compensation Fund 
Limited in its capacity as trustee for each of the Compensation 
Fund 

4.31 Form 20-F filed 
on May 22, 2018

10.32† James Hardie Industries plc 2020 Non-Executive Director Equity 
Plan 

4.34 Form 20-F filed 
on May 18, 2021

10.33*† Amended and Restated James Hardie Industries SE 2001 Equity 
Incentive Plan 

10.34† Amended and Restated James Hardie Industries plc Long Term 
Incentive Plan 2006 

4.2 Form 20-F filed 
on May 17, 2022 

10.35† Form of Joint and Several Indemnity Agreement among James 
Hardie N.V., James Hardie (USA) Inc. and certain indemnitees 
thereto 

4.15 Form 20-F filed 
on July 7, 2005

10.36† Form of Joint and Several Indemnity Agreement among James 
Hardie Industries N.V., James Hardie Inc. and certain indemnitees 
thereto 

4.16 Form 20-F filed 
on July 7, 2005 

10.37† Form of Deed of Access, Insurance and Indemnity between 
James Hardie Industries N.V. and supervisory board directors and 
managing board directors 

4.9 Form 20-F filed 
on July 8, 2008

10.38† Form of Indemnity Agreement between James Hardie Building 
Products, Inc. and supervisory board directors, managing board 
directors and certain executive officers 

4.10 Form 20-F filed 
on July 8, 2008

10.39† Form of Irish law-governed Deed of Access, Insurance and 
Indemnity between James Hardie Industries SE, a European 
Company registered in Ireland, and its directors, company 
secretary and certain senior employees thereto 

10.10 Registration 
Statement on 
Form F-4 filed on 
June 23, 2009 
(File No. 
333-160177) 

10.40† Form of Deed of Access, Insurance and Indemnity between 
James Hardie Industries plc, and certain indemnitees thereto 

4.9 Form 20-F filed 
on May 21, 2015

10.41*† Form of Global Return on Capital Employed Restricted Stock Unit 
Award Agreement under the Long Term Incentive Plan dated as of 
August 1, 2006

Exhibit 
No. Exhibit Name
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Exhibit 
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10.42*† Form of Global Relative TSR Restricted Stock Unit Award 
Agreement under the Long Term Incentive Plan dated as of 
August 1, 2006

10.43*† Form of Restricted Stock Unit Award Agreement under the  
Amended and Restated 2001 Equity Incentive Plan 

10.44*† Executive Employment Agreement by and between James Hardie 
Building Products Inc. and Aaron Erter, dated August 5, 2022

10.45*† Offer Letter between James Hardie Building Products Inc. and 
Ryan Lada, dated November 17, 2025

10.46*† Offer Letter between James Hardie Building Products Inc. and 
Jonathan Skelly, dated February 9, 2026

10.47*† Promotion Offer Letter between James Hardie Building Products 
Inc. and Ryan Kilcullen, dated August 10, 2022

10.48*† Offer Letter between James Hardie Building Products Inc. and 
Farhaj Majeed, dated January 9, 2023

10.49*† Offer Letter between James Hardie Building Products Inc. and 
Rachel Wilson, dated August 16, 2023

10.50*† Promotion Offer Letter between James Hardie Building Products 
Inc. and Sean Gadd, dated August 10, 2022

10.51*† Annual Short-Term Incentive Plan

10.52*† The AZEK Company Inc. 2020 Omnibus Incentive Compensation 
Plan

10.53*† Transition Services Agreement between the Registrant and 
Rachel Wilson, dated November 17, 2025

10.54*† Form of The AZEK Company Inc. Non-Qualified Stock Option 
Award Agreement, under The AZEK Company Inc. 2020 Omnibus 
Incentive Compensation Plan  (Converted into James Hardie 
Stock Options as of July 1, 2025)

10.55*† Form of The AZEK Company Inc. Performance Share Unit Award 
Agreement, under The AZEK Company Inc. 2020 Omnibus 
Incentive Compensation Plan (Converted into Time-Vesting James 
Hardie RSUs on July 1, 2025)

10.56*† Form of The AZEK Company Inc. Restricted Stock Unit Award 
Agreement, under the The AZEK Company Inc. 2020 Omnibus 
Incentive Compensation Plan (Converted into Time-Vesting James 
Hardie RSUs on July 1, 2025)

10.57*† Form of The AZEK Company Inc. Retention Bonus Agreement 

10.58*† The AZEK Company Inc. Key Employee Bonus Plan

10.59*† The AZEK Company Inc. Executive Severance Plan, as Amended 
on June 3, 2025

10.60*† Form of Integration Restricted Stock Unit Award Agreement

10.61*† Form of Integration Cash Award Agreement

Exhibit 
No. Exhibit Name

Originally 
Filed as 
Exhibit 

No. Filing1
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10.62*† Form of the North America Performance Restricted Stock Unit 
Award Agreement under the Long Term Incentive Plan dated as of 
August 1, 2006

10.63*† Form of Global Scorecard LTI Award Agreement under the Long 
Term Incentive Plan dated as of August 1, 2006

10.64*† Executive Deferred Compensation Plan, dated as of January 1, 
2021

10.65*† Executive Deferred Compensation Adoption Agreement, as 
Amended on September 9, 2024

10.67* Credit and Guaranty Agreement, dated May 30, 2025, by and 
among James Hardie International Group Limited, JH North 
America Holdings Inc., the revolving credit borrowers party 
thereto, the guarantors party thereto, the lenders and L/C issuers 
party thereto and Bank of America, N.A., as Administrative Agent 
and Collateral Agent

10.68* Pledge Agreement, dated May 30, 2025, by and among James 
Hardie International Group Limited, JH North America Holdings 
Inc., the other pledgors party thereto and Bank of America, N.A. 
as Collateral Agent

19* Insider Trading Policy

21* List of subsidiaries of James Hardie Industries plc

23.1* Consent of Independent Registered Public Accounting Firm

23.2* Consent of KPMG

31.1* Certification of Chief Executive Officer Pursuant to Rules 
12a-14(a) and 15d-14(a) under the Securities Exchange Act of 
1934, as Adopted Pursuant to Section 302 of the Sarbanes-Oxley 
Act of 2002

31.2* Certification of Chief Financial Officer Pursuant to Rules 12a-14(a) 
and 15d-14(a) under the Securities Exchange Act of 1934, as 
Adopted Pursuant to Section 302 of the Sarbanes-Oxley Act of 
2002

32* Certification of Chief Executive Officer and Chief Financial Officer 
Pursuant to 18 U.S.C. section 1350, as Adopted Pursuant to 
Section 906 of the Sarbanes-Oxley Act of 2002.

97 Policy for Recovery of Erroneously Awarded Compensation 97.1 Form 20-F filed 
on May 20, 2024 

101.INS* Inline XBRL Instance Document (the instance document does not 
appear in the Interactive Data File because its XBRL tags are 
embedded within the Inline XBRL document)

101.SCH* Inline XBRL Taxonomy Extension Schema Document

101.CAL* Inline XBRL Taxonomy Extension Calculation Linkbase Document

101.DEF* Inline XBRL Taxonomy Extension Definition Linkbase Document

101.LAB* Inline XBRL Taxonomy Extension Labels Linkbase Document

101.PRE* Inline XBRL Taxonomy Extension Presentation Linkbase 
Document

Exhibit 
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Exhibit 
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104* Cover Page Interactive Data File (formatted as Inline XBRL and 
included as part of the Exhibit 101 Inline XBRL Document Set)

____________

Exhibit 
No. Exhibit Name

Originally 
Filed as 
Exhibit 

No. Filing1

1. Unless otherwise noted, the File Number for all filings is File No. 001-15240

* Filed herewith

†  Management contract or compensatory plan 

ITEM 16. FORM 10-K SUMMARY.

None.
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SIGNATURES

Pursuant to the requirements of Section 13 or 15(d) of the Securities Exchange Act of 1934, as amended, 
the Registrant has duly caused this Report to be signed on its behalf by the undersigned, thereunto duly 
authorized.

JAMES HARDIE INDUSTRIES plc

Date: May 19, 2026 By
:

 /s/ AARON ERTER
 Aaron Erter
 Chief Executive Officer and Director

(Principal Executive Officer)

Pursuant to the requirements of the Securities Exchange Act of 1934, as amended, this Report has been 
signed below by the following persons on behalf of the Registrant in the capacities and on the dates 
indicated.

Signature Title Date

/s/ AARON ERTER Chief Executive Officer and Director May 19, 2026
Aaron Erter (Principal Executive Officer)

/s/ RYAN LADA Chief Financial Officer May 19, 2026
Ryan Lada (Principal Financial Officer)

/s/ DAVID HILL Chief Accounting Officer May 19, 2026
David Hill (Principal Accounting Officer)

/s/ NIGEL STEIN Chairman of the Board of Directors May 19, 2026
Nigel Stein

/s/ HOWARD HECKES Director May 19, 2026
Howard Heckes

/s/ GARY HENDRICKSON Director May 19, 2026
Gary Hendrickson

/s/ RENEE PETERSON Director May 19, 2026
Renee Peterson

/s/ JOHN PFEIFER Director May 19, 2026
John Pfeifer

/s/ SUZANNE B. ROWLAND Director May 19, 2026
Suzanne B. Rowland

/s/ JESSE SINGH Director May 19, 2026
Jesse Singh
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Report of Independent Registered Public Accounting Firm

To the Shareholders and the Board of Directors of James Hardie Industries plc 

Opinion on the Financial Statements

We have audited the accompanying consolidated balance sheets of James Hardie Industries plc (the Company) as 
of March 31, 2026 and 2025, the related consolidated statements of operations and comprehensive income, 
changes in shareholders’ equity and cash flows for each of the three years in the period ended March 31, 2026, and 
the related notes (collectively referred to as the “consolidated financial statements”). In our opinion, the consolidated 
financial statements present fairly, in all material respects, the financial position of the Company at March 31, 2026 
and 2025, and the results of its operations and its cash flows for each of the three years in the period ended March 
31, 2026, in conformity with U.S. generally accepted accounting principles.

We also have audited, in accordance with the standards of the Public Company Accounting Oversight Board (United 
States) (PCAOB), the Company’s internal control over financial reporting as of March 31, 2026, based on criteria 
established in Internal Control-Integrated Framework issued by the Committee of Sponsoring Organizations of the 
Treadway Commission (2013 framework) and our report dated May 19, 2026 expressed an unqualified opinion 
thereon.

Basis for Opinion

These financial statements are the responsibility of the Company's management. Our responsibility is to express an 
opinion on the Company’s financial statements based on our audits. We are a public accounting firm registered with 
the PCAOB and are required to be independent with respect to the Company in accordance with the U.S. federal 
securities laws and the applicable rules and regulations of the Securities and Exchange Commission and the 
PCAOB.

We conducted our audits in accordance with the standards of the PCAOB. Those standards require that we plan 
and perform the audit to obtain reasonable assurance about whether the financial statements are free of material 
misstatement, whether due to error or fraud. Our audits included performing procedures to assess the risks of 
material misstatement of the financial statements, whether due to error or fraud, and performing procedures that 
respond to those risks. Such procedures included examining, on a test basis, evidence regarding the amounts and 
disclosures in the financial statements. Our audits also included evaluating the accounting principles used and 
significant estimates made by management, as well as evaluating the overall presentation of the financial 
statements. We believe that our audits provide a reasonable basis for our opinion.

Critical Audit Matters

The critical audit matters communicated below are matters arising from the current period audit of the financial 
statements that were communicated or required to be communicated to the audit committee and that: (1) relate to 
accounts or disclosures that are material to the financial statements and (2) involved our especially challenging, 
subjective or complex judgments. The communication of critical audit matters does not alter in any way our opinion 
on the consolidated financial statements, taken as a whole, and we are not, by communicating the critical audit 
matters below, providing separate opinions on the critical audit matters or on the accounts or disclosures to which 
they relate.

Asbestos Liability Valuation
Description of 
the Matter

At March 31, 2026, the aggregate asbestos liability was $1,008.6 million. As disclosed in 
Note 12 to the consolidated financial statements, the liability relates to an agreement to 
provide long-term funding to the Asbestos Injuries Compensation Fund (“AICF”), a special 
purpose fund established to provide compensation of proven Australian-related personal 
injuries.

Auditing management’s estimate of the asbestos liability is challenging because the 
estimation process is based on actuarial estimates of projected future cash flows which are 
inherently uncertain. The projected cash flows are complex and use subjective assumptions 
including the projected number of claims, estimated cost of settlement per claim, legal costs, 
and timing of receipt of claims and settlements.
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How We 
Addressed the 
Matter in Our 
Audit

We obtained an understanding, evaluated the design and tested the operating effectiveness 
of the Company's internal controls over the identification of claims, review of calculations 
performed by the Company’s third-party actuary and management’s review of the use of 
historical claim data and actuarial assumptions mentioned above to project the future liability.

To evaluate the estimate of the asbestos liability, our audit procedures included, among 
others, testing the underlying claims data used in the calculation to internal and external data 
on a sample basis. We involved our actuarial specialists to assist in evaluating the 
methodologies and key assumptions mentioned above to independently develop a range for 
the asbestos liability and compared that range to management’s recorded liability. We also 
assessed the adequacy of the related disclosures in the Company’s consolidated financial 
statements.

AZEK Acquisition Valuation
Description of 
the Matter

As described in Note 2 of the consolidated financial statements, on July 1, 2025, the 
Company completed the acquisition of AZEK pursuant to the Agreement and Plan of Merger 
dated March 23, 2025, as amended, among James Hardie Industries plc, Juno Merger Sub 
Inc. and AZEK for purchase consideration of approximately $8,393.5 million, of which 
$2,830.0 million was allocated to the customer relationships. As a result of the acquisition, 
which was accounted for as a business combination, AZEK became a wholly-owned 
subsidiary of the Company.

Auditing the Company’s accounting for its acquisition of AZEK was complex due to the 
significant estimation uncertainty in determining the fair value of customer relationships. The 
Company valued the customer relationships using an income approach; specifically, the 
multi-period excess earnings model. The significant estimation uncertainty was primarily due 
to the sensitivity of the fair value to underlying assumptions, including projected revenue, 
revenue growth, EBITDA margin, and discount rate. These significant assumptions are 
forward looking and could be affected by future economic and market conditions.

How We 
Addressed the 
Matter in Our 
Audit

We obtained an understanding, evaluated the design and tested the operating effectiveness 
of the Company's internal controls over the purchase price allocation process. We tested 
management’s review controls over the significant assumptions described above along with 
the completeness and accuracy of the data used in the fair value estimate.

To test the estimated fair value of the customer relationships, our audit procedures included, 
among others, evaluating the Company’s selection of the valuation methodology, evaluating 
the significant assumptions described above used to develop the prospective financial 
information and testing the completeness and accuracy of the underlying data supporting the 
significant assumptions. We involved our valuation specialists to assist with evaluating the 
methodology and significant assumptions used by management to determine the fair value 
estimates. We compared the significant assumptions to current industry, market and 
economic trends, as well as historical results of the Company’s business and other guideline 
companies within the same industry. We also performed a sensitivity analysis of the 
significant assumptions to evaluate the change in the estimated fair value of the customer 
relationships resulting from changes in the assumptions.

/s/ Ernst & Young LLP

We have served as the Company’s auditor since 2008.

Irvine, California
May 19, 2026
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James Hardie Industries plc
Consolidated Balance Sheets

(Millions of US dollars)
March 31

2026
March 31

2025
Assets
Current assets:

Cash and cash equivalents $ 269.2 $ 562.7 

Restricted cash and cash equivalents  5.0  5.0 

Restricted cash and cash equivalents - Asbestos  70.2  37.9 

Restricted short-term investments - Asbestos  198.5  175.8 

Accounts and other receivables, net  517.3  391.8 

Inventories  635.7  347.1 

Prepaid expenses and other current assets  113.6  100.6 

Assets held for sale  10.9  73.1 

Insurance receivable - Asbestos  3.5  5.5 

Workers’ compensation - Asbestos  2.9  2.3 

Total current assets  1,826.8  1,701.8 

Property, plant and equipment, net  3,084.6  2,169.0 

Operating lease right-of-use-assets  133.4  70.4 

Finance lease right-of-use-assets  100.8  2.7 

Goodwill  4,780.4  193.7 

Intangible assets, net  3,340.1  145.6 

Insurance receivable - Asbestos  20.8  23.2 

Workers’ compensation - Asbestos  18.7  16.5 

Deferred income taxes  73.3  600.4 

Deferred income taxes - Asbestos  282.5  284.5 

Other assets  27.2  22.1 

Total assets $ 13,688.6 $ 5,229.9 

Liabilities and Shareholders’ Equity
Current liabilities:

Accounts payable and accrued liabilities $ 712.5 $ 446.4 

Accrued payroll and employee benefits  167.9  133.3 

Operating lease liabilities  32.9  21.6 

Finance lease liabilities  5.6  1.1 

Long-term debt, current portion  43.8  9.4 

Accrued product warranties  10.7  7.3 

Income taxes payable  13.1  10.3 

Asbestos liability  128.3  119.4 

Workers’ compensation - Asbestos  2.9  2.3 

Other liabilities  39.7  59.1 

Total current liabilities  1,157.4  810.2 

Long-term debt  4,491.2  1,110.1 

Deferred income taxes  399.7  121.1 

Operating lease liabilities  114.3  63.9 

Finance lease liabilities  97.9  1.9 

Accrued product warranties  53.3  26.9 

Asbestos liability  880.3  864.2 

Workers’ compensation - Asbestos  18.7  16.5 

Other liabilities  50.3  53.6 

Total liabilities  7,263.1  3,068.4 

Commitments and contingencies (Note 15)

Shareholders’ equity:
Common stock, Euro 0.59 par value, 2.0 billion shares authorized; 580,174,308 shares issued and 
outstanding at March 31, 2026 and 429,818,781 shares issued and outstanding at March 31, 2025  326.7  222.1 

Additional paid-in capital  4,315.4  271.9 

Retained earnings  1,829.7  1,725.7 

Accumulated other comprehensive loss  (46.3)  (58.2) 

Total shareholders’ equity  6,425.5  2,161.5 

Total liabilities and shareholders’ equity $ 13,688.6 $ 5,229.9 

The accompanying notes are an integral part of these consolidated financial statements.
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James Hardie Industries plc
Consolidated Statements of Operations and Comprehensive Income

 Years Ended March 31

(Millions of US dollars, except per share data) 2026 2025 2024

Net sales $ 4,835.8 $ 3,877.5 $ 3,936.3 

Cost of goods sold  3,106.2  2,372.5  2,347.9 

Gross profit  1,729.6  1,505.0  1,588.4 

Selling, general and administrative expenses  946.4  596.2  602.2 

Research and development expenses  60.7  48.5  47.0 

Restructuring, net  16.2  50.3  20.1 

Acquisition related expenses  206.9  16.5  — 

Asbestos adjustments  51.8  137.6  151.7 

Operating income  447.6  655.9  767.4 

Interest, net  231.1  10.3  15.3 

Other expense (income), net  9.8  0.2  (2.7) 

Income before income taxes  206.7  645.4  754.8 

Income tax expense  102.7  221.4  244.6 

Net income $ 104.0 $ 424.0 $ 510.2 

Income per share:

Basic $ 0.19 $ 0.98 $ 1.16 

Diluted $ 0.19 $ 0.98 $ 1.16 

Weighted average common shares outstanding (Millions):

Basic  541.8  430.8  438.4 

Diluted  545.5  432.1  439.6 

Comprehensive income, net of tax:

Net income $ 104.0 $ 424.0 $ 510.2 

Cash flow hedges  3.3  (0.1)  — 

Pension adjustments  1.0  0.1  (0.5) 

Currency translation adjustments  7.6  1.6  (14.5) 

Reclassification of other comprehensive income  —  8.5  — 

Comprehensive income $ 115.9 $ 434.1 $ 495.2 

The accompanying notes are an integral part of these consolidated financial statements.
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James Hardie Industries plc
Consolidated Statements of Changes in Shareholders’ Equity

(Millions of US dollars)
Common

Stock

Additional
Paid-in
Capital

Retained
Earnings

Treasury
Stock

Accumulated
Other

Comprehensive 
Loss Total

Balances as of March 31, 2023 $ 230.0 $ 237.9 $ 1,196.8 $ — $ (53.3) $ 1,611.4 

Net income  —  —  510.2  —  —  510.2 

Other comprehensive loss  —  —  —  —  (15.0)  (15.0) 

Share-based compensation  0.2  23.1  —  —  —  23.3 

Issuance of common stock  —  0.4  —  —  —  0.4 

Shares repurchased  —  —  —  (271.4)  —  (271.4) 

Shares cancelled  (5.5)  (4.9)  (261.0)  271.4  —  — 

Balances as of March 31, 2024 $ 224.7 $ 256.5 $ 1,446.0 $ — $ (68.3) $ 1,858.9 

Net income  —  —  424.0  —  —  424.0 

Other comprehensive income  —  —  —  —  10.1  10.1 

Share-based compensation  0.2  15.4  —  —  —  15.6 

Issuance of common stock  0.1  2.7  —  —  —  2.8 

Shares repurchased  —  —  —  (149.9)  —  (149.9) 

Shares cancelled  (2.9)  (2.7)  (144.3)  149.9  —  — 

Balances as of March 31, 2025 $ 222.1 $ 271.9 $ 1,725.7 $ — $ (58.2) $ 2,161.5 

Net income  —  —  104.0  —  —  104.0 

Other comprehensive income  —  —  —  —  11.9  11.9 

Share-based compensation  1.0  23.2  —  —  —  24.2 

Issuance of common stock  0.1  4.4  —  —  —  4.5 
Exercise of vested stock options  —  1.7  1.7 
Issuance of common stock in 
connection with the acquisition of 
The AZEK Company  103.5  3,889.0  —  —  —  3,992.5 
Issuance of stock awards in 
connection with the acquisition of 
The AZEK Company  —  127.3  —  —  —  127.3 
Stock issuance costs in connection 
with the acquisition of The AZEK 
Company  —  (2.1)  (2.1) 

Balances as of March 31, 2026 $ 326.7 $ 4,315.4 $ 1,829.7 $ — $ (46.3) $ 6,425.5 

The accompanying notes are an integral part of these consolidated financial statements.
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James Hardie Industries plc
Consolidated Statements of Cash Flows

Cash Flows From Operating Activities
Net income $ 104.0 $ 424.0 $ 510.2 
Adjustments to reconcile net income to net cash provided by operating activities:

Depreciation and amortization  493.5  216.2  185.0 
Lease expense  41.8  32.9  26.9 
Deferred income taxes  (17.9)  62.1  34.6 
Share-based compensation  38.0  23.0  28.2 
Asbestos adjustments  51.8  137.6  151.7 
Gain on sale of land  (26.2)  —  (2.0) 
Non-cash restructuring expenses  23.5  38.2  20.1 
Non-cash interest expense  8.8  2.0  1.9 
Non-cash charge related to step up of inventory  47.9  —  — 
Other, net  41.5  19.1  29.7 

Changes in operating assets and liabilities:
Accounts and other receivables  (15.6)  (28.9)  (19.7) 
Inventories  (48.5)  (15.7)  3.4 
Operating lease assets and liabilities, net  (47.3)  (34.0)  (28.0) 
Prepaid expenses and other assets  (1.2)  (40.6)  (21.5) 
Insurance receivable - Asbestos  3.8  3.9  5.6 
Accounts payable and accrued liabilities  30.2  18.3  47.4 
Claims and handling costs paid - Asbestos  (107.0)  (114.4)  (116.0) 
Income taxes payable  2.2  (2.7)  (4.9) 
Other accrued liabilities and interest  (33.5)  61.8  61.6 

Net cash provided by operating activities $ 589.8 $ 802.8 $ 914.2 
Cash Flows From Investing Activities
Purchases of property, plant and equipment $ (383.9) $ (422.2) $ (449.3) 
Proceeds from sale of property, plant and equipment  108.2  0.4  4.2 
Capitalized interest  (6.1)  (21.0)  (19.5) 
Cash consideration for The AZEK Company acquisition, net of cash acquired  (3,919.8)  —  — 
Purchase of restricted investments - Asbestos  (190.1)  (183.1)  (144.2) 
Proceeds from restricted investments - Asbestos  183.2  179.2  138.3 

Net cash used in investing activities $ (4,208.5) $ (446.7) $ (470.5) 
Cash Flows From Financing Activities
Proceeds from term loans $ 2,500.0 $ — $ 300.0 
Proceeds from senior secured notes  1,700.0  —  — 
Proceeds from revolving credit facilities  130.0  —  95.0 
Repayments of term loans  (323.4)  (7.5)  (1.9) 
Repayments of revolving credit facilities  (130.0)  —  (325.0) 
Repayment of senior unsecured notes  (465.2)  —  — 
Debt issuance costs paid  (41.6)  —  (1.2) 
Proceeds from issuance of shares  —  —  0.4 
Proceeds from exercise of vested stock options  1.7  —  — 
Share issuance costs due to AZEK acquisition  (2.1)  —  — 
Repayment of finance lease obligations  (4.8)  (1.2)  (1.1) 
Shares repurchased  —  (149.9)  (271.4) 
Shares issued, net of cash paid for shares withheld for taxes  (13.7)  (7.3)  (4.9) 

Net cash provided by (used in) financing activities $ 3,350.9 $ (165.9) $ (210.1) 
Effects of exchange rate changes on cash and cash equivalents, restricted cash and 
restricted cash - Asbestos $ 6.6 $ (0.4) $ (3.4) 
Net (decrease) increase in cash and cash equivalents, restricted cash and restricted cash - 
Asbestos  (261.2)  189.8  230.2 
Cash and cash equivalents, restricted cash and restricted cash - Asbestos at beginning of 
period  605.6  415.8  185.6 

Cash and cash equivalents, restricted cash and restricted cash - Asbestos 
at end of period $ 344.4 $ 605.6 $ 415.8 

Years Ended March 31
(Millions of US dollars) 2026 2025 2024
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Non-Cash Investing and Financing Activities
Capital expenditures incurred but not yet paid $ 50.2 $ 41.3 $ 75.0 
Non-cash ROU assets obtained in exchange for new lease liabilities $ 58.5 $ 33.6 $ 22.4 
Non-cash consideration for AZEK acquisition $ 4,143.6 $ — $ — 
Supplemental Disclosure of Cash Flow Activities
Cash paid for interest $ 207.8 $ 63.6 $ 41.8 
Cash payment for income taxes, net $ 85.1 $ 128.1 $ 183.1 
Cash paid to AICF $ 125.4 $ 99.2 $ 91.8 

Years Ended March 31
(Millions of US dollars) 2026 2025 2024

The accompanying notes are an integral part of these consolidated financial statements.
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James Hardie Industries plc
Notes to Consolidated Financial Statements

1.  Organization and Significant Accounting Policies

Nature of Operations

James Hardie Industries plc (“JHI plc”) manufactures and sells fiber cement, fiber gypsum and cement-
bonded building products for interior and exterior building construction applications, primarily in the 
United States, Australia, Europe and New Zealand. In August 2024, the Company ceased manufacturing 
in the Philippines. 

On July 1, 2025, the Company completed its acquisition of The AZEK Company Inc. (“AZEK”), an 
industry-leading designer and manufacturer of low maintenance and environmentally sustainable outdoor 
living products, with manufacturing and recycling facilities in the United States.

Basis of Presentation

The Company operates on a fiscal year ending March 31. The consolidated financial statements 
represent the financial position, results of operations and cash flows of JHI plc and its wholly-owned 
subsidiaries and variable interest entity (“VIE”). Unless the context indicates otherwise, JHI plc and its 
direct and indirect wholly-owned subsidiaries and VIE (as of the time relevant to the applicable reference) 
are collectively referred to as “James Hardie”, the “James Hardie Group” or the “Company”. The 
consolidated financial statements are prepared in accordance with accounting principles generally 
accepted in the United States of America (“US GAAP”), and in management’s opinion, includes all 
adjustments, consisting of only normal and recurring adjustments, necessary for the fair statement of the 
Company’s financial position, results of operations and cash flows for the periods presented. All 
intercompany balances and transactions have been eliminated in consolidation. 

Certain prior period amounts have been reclassified to conform to the current period presentation. On the 
Consolidated Balance Sheets, finance lease right-of-use assets were reclassified from Other assets, and 
current and noncurrent finance lease liabilities were reclassified from Other liabilities. On the 
Consolidated Statements of Cash Flows Non-cash interest expense has been reclassified from Other, 
net.

Summary of Significant Accounting Policies

Variable Interest Entities

The Company provides long-term funding to Asbestos Injuries Compensation Fund (“AICF”), a special 
purpose fund that provides compensation for the Australian-related personal injuries for which certain 
former subsidiary companies of James Hardie in Australia have an obligation to make payments to AICF 
on an annual basis subject to the provisions of the Amended and Restated Final Funding Agreement 
(“AFFA”). JHI plc guarantees the Performing Subsidiary’s obligation. Additionally, the Company appoints 
three AICF directors and the New South Wales (“NSW”) Government appoints two AICF directors.

Although we have no legal ownership in AICF, for financial reporting purposes, our interest in AICF is 
considered variable and must be evaluated for consolidation using more than a simple analysis of voting 
control. The analysis is based on: (i) what party has the power to direct the most significant activities of 
the VIE that impact its economic performance; and (ii) what party has rights to receive benefits or is 
obligated to absorb losses that are significant to the VIE. The analysis of the party that consolidates a VIE 
is a continual assessment. 
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Due to our pecuniary and contractual interests, as well as our funding arrangements outlined in the AFFA, 
JHI plc is considered the primary beneficiary of AICF. As such, under the applicable accounting guidance, 
AICF is required to be consolidated. 

Use of Estimates

The preparation of financial statements in conformity with US GAAP requires management to make 
estimates and assumptions. These estimates and assumptions affect the reported amounts of assets and 
liabilities and the disclosure of contingent assets and liabilities at the date of the financial statements, and 
the reported amounts of revenues and expenses during the reporting period. Actual results could differ 
from these estimates.

Foreign Currency Translation/Remeasurement

The Company has recorded on its consolidated balance sheets certain foreign assets and liabilities, that 
are denominated in foreign currencies and subject to translation or remeasurement into US dollars at 
each reporting date under the applicable accounting guidance. Unless otherwise noted, the Company 
converts foreign currency denominated assets and liabilities into US dollars at the spot rate at the end of 
the reporting period; while revenues and expenses are converted using an average exchange rate for the 
period. The effects of foreign currency translation adjustments are included directly in other 
comprehensive income in shareholders’ equity. Gains and losses arising from foreign currency 
transactions are recognized in income.

The gains and losses on the remeasurement of the Company’s Euro denominated debt were 
economically offset by foreign exchange gains and losses on loans between subsidiaries, resulting in a 
net immaterial translation gain or loss which is recorded in Selling, general and administrative expenses 
in the consolidated statements of operations and comprehensive income. 

Restricted Cash and Cash Equivalents

The following table provides a reconciliation of Cash and cash equivalents, Restricted cash and 
Restricted cash - Asbestos reported within the consolidated balance sheets that sum to the total of the 
same such amounts shown in the consolidated statements of cash flows:

 March 31
(Millions of US dollars) 2026 2025
Cash and cash equivalents $ 269.2 $ 562.7 
Restricted cash and cash equivalents  5.0  5.0 
Restricted cash and cash equivalents - Asbestos  70.2  37.9 
Total $ 344.4 $ 605.6 

Restricted cash and cash equivalents, other than those amounts directly related to the AICF, generally 
relate to amounts subject to letters of credit with insurance companies, which restrict the cash from use 
for general corporate purposes.

Accounts Receivable

The Company evaluates the collectability of accounts receivable on an ongoing basis based on historical 
bad debts, customer credit-worthiness, current economic trends and changes in the Company’s customer 
payment activity. An allowance for doubtful accounts is provided for known and estimated bad debts. 
Although credit losses have historically been within expectations, the Company cannot guarantee that it 
will continue to experience the same credit loss rates that it has had in the past.
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Inventories

Inventories are valued at the lower of cost or net realizable value. Cost is generally determined under the 
first-in, first-out method, except that the cost of raw materials and supplies is determined using actual or 
average costs. Cost includes the costs of materials, labor and applied factory overhead. On a regular 
basis, the Company evaluates its inventory balances for excess quantities and obsolescence by 
analyzing demand, inventory on hand, sales levels and other information. Based on these evaluations, 
inventory costs are adjusted to net realizable value, if necessary.

Property, Plant and Equipment

Property, plant and equipment is stated at cost. Property, plant and equipment of businesses acquired are 
recorded at their estimated fair value at the date of acquisition. Depreciation of property, plant and 
equipment is computed using the straight-line method over the following estimated useful lives: 

  Years
Buildings 10 to 50
Buildings Improvements 1 to 30
Leasehold Improvements 1 to 40
Machinery and Equipment 1 to 30

Leases

At lease commencement, which is generally when the Company takes possession of the asset, the 
Company records a lease liability and a corresponding right-of-use (“ROU”) asset. Lease liabilities 
represent the present value of minimum lease payments over the expected lease term, which includes 
options to extend the lease when it is reasonably certain those options will be exercised. Determining the 
lease term and amount of lease payments to include in the calculation of the ROU asset and lease 
liability for leases containing options requires the use of judgment to determine whether the exercise of 
an option is reasonably certain, and if the option period and payments should be included in the 
calculation of the associated ROU asset and liability. In making this determination, the Company 
considers all relevant economic factors that would compel the Company to exercise an option. The 
Company’s leases generally do not provide a readily determinable implicit borrowing rate. As such, the 
discount rate used to calculate present value is the lessee’s incremental borrowing rate, which is primarily 
based upon the periodic risk-adjusted interest margin and the term of the lease. 

Minimum lease payments include base rent as well as fixed escalation of rental payments. In determining 
minimum lease payments, the Company groups lease and non-lease components into a single lease 
component; therefore, fixed payments for common-area-maintenance are included in the Company’s 
right-of-use assets and liabilities. Additionally, many of the Company’s transportation and equipment 
leases require additional payments based on the underlying usage of the assets such as mileage and 
maintenance costs. Due to the variable nature of these costs, the cash flows associated with these costs 
are expensed as incurred and are not included in the lease payments used to determine the ROU asset 
and associated lease liability.

ROU assets represent the right to control the use of the leased asset during the lease term and are 
initially recognized as an amount equal to the lease liability. In addition, prepaid rent, initial direct costs, 
and adjustments for lease incentives are components of the ROU asset. Over the lease term, the lease 
expense is amortized on a straight-line basis beginning on the lease commencement date. ROU assets 
are assessed for impairment as part of the impairment of long-lived assets, which is performed whenever 
events or changes in circumstances indicate that the carrying amount of an asset or asset group may not 
be recoverable.
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A ROU asset and lease liability are not recognized for leases with an initial term of 12 months or less, and 
the lease expense is recognized on a straight-line basis over the lease term. 

Depreciation and Amortization

The Company records depreciation as both Cost of goods sold and Selling, general and administrative 
expenses, depending on the asset’s business use. All depreciation related to plant building, machinery 
and equipment is recorded in Cost of goods sold. The Company records amortization as both Cost of 
goods sold and Selling, general and administrative expenses depending on the nature of the intangible 
asset.

Goodwill and Other Intangible Assets

Goodwill is the excess of purchase price over the fair value of tangible and identifiable intangible net 
assets acquired in various business combinations. Goodwill is not amortized but is tested at the reporting 
unit level for impairment annually, or more often if indicators of impairment exist. Factors that could cause 
an impairment in the future could include, but are not limited to, adverse macroeconomic conditions, 
deterioration in industry or market conditions, selecting an appropriate discount rate that reflects the risk 
inherent in future cash flows, decline in revenue and cash flows or increases in costs and capital 
expenditures compared to projected results. A goodwill impairment charge is recorded for the amount by 
which the carrying value of the reporting unit exceeds the fair value of the reporting unit. 

Intangible assets from acquired businesses are recognized at their estimated fair values at the date of 
acquisition and consist of customer relationships, trade names, technology and other intangible assets. 
Finite-lived intangibles are amortized to expense over the applicable useful lives, ranging from 2 to 18 
years, based on the nature of the asset and the underlying pattern of economic benefit as reflected by 
future net cash inflows. 

The Company performs an impairment test of goodwill and intangibles annually, or whenever events or 
changes in circumstances indicate their carrying value may be impaired. At January 1, 2026, the 
Company performed its annual test noting no impairment.

Impairment of Long-Lived Assets

Long-lived assets, such as property, plant and equipment, are evaluated each quarter for events or 
changes in circumstances that indicate an asset might be impaired because the carrying amount of the 
asset may not be recoverable. These include, without limitation, a significant adverse change in the 
extent or manner in which a long-lived asset or asset group is being used, a current period operating or 
cash flow loss combined with a history of operating or cash flow losses, a projection or forecast that 
demonstrates continuing losses associated with the use of a long-lived asset or asset group and/or a 
current expectation that it is more likely than not that a long-lived asset or asset group will be sold or 
otherwise disposed of significantly before the end of its previously estimated useful life.

When such indicators of potential impairment are identified, recoverability is tested by grouping long-lived 
assets that are used together and represent the lowest level for which cash flows are identifiable and 
distinct from the cash flows of other long-lived assets, which is typically at the production line or plant 
facility level, depending on the type of long-lived asset subject to an impairment review.

Recoverability is measured by a comparison of the carrying amount of the asset group to the estimated 
undiscounted future cash flows expected to be generated by the asset group. The methodology used to 
estimate the fair value of the asset group is based on a discounted cash flow analysis or a relative, 
market-based approach based on purchase offers or appraisals received from third parties, which 
considers the asset group’s highest and best use that would maximize the value of the asset group. In 
addition, the estimated fair value of an asset group also considers, to the extent practicable, a market 
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participant’s expectations and assumptions in estimating the fair value of the asset group. If the carrying 
amount exceeds the estimated undiscounted future cash flows and is more than the estimated fair value 
of the asset group, an impairment charge is recognized at the amount by which the carrying amount 
exceeds the estimated fair value of the asset group.

Accrued Product Warranties

An accrual for estimated future warranty costs is recorded based on an analysis by the Company, which 
includes the historical relationship of warranty costs to installed product at an estimated remediation cost. 
Based on this analysis and other factors, the adequacy of the Company’s warranty provision is adjusted 
as necessary. Actual warranty costs could differ from the original estimates made by the Company.

Debt

The Company’s debt consists of senior unsecured notes, senior secured notes, a secured revolving credit 
facility and term loans. Each of the Company’s debt instruments is recorded at cost, net of any original 
issue discount or premium and debt issuance costs, where applicable. The related original issue 
discount, premium and debt issuance costs are amortized over the term of each respective borrowing 
using either the straight line method or effective interest method. Debt is presented as current if the 
liability is due to be settled within 12 months after the balance sheet date, unless the Company has the 
ability and intention to refinance on a long-term basis in accordance with US GAAP. 

Revenue Recognition

The Company recognizes revenues when the requisite performance obligation has been met, that is, 
when the Company transfers control of its products to customers. The Company’s performance 
obligations are satisfied at a point in time, based on the terms of the underlying contract, which may be at 
time of shipment or upon delivery. The Company considers shipping and handling activities that it 
performs as activities to fulfill the sales of its products, with amounts billed for such costs included in net 
sales and the associated costs incurred for such services recorded in cost of goods sold, in accordance 
with the practical expedient provided by Accounting Standards Codification (“ASC”) 606.

The Company records estimated reductions in sales for customer rebates and discounts including 
volume, promotional, cash and other discounts. Rebates and discounts are recorded based on 
management’s best estimate when products are sold. The estimates are based on historical experience 
for similar programs and products, and contractual obligations. Management reviews these rebates and 
discounts on an ongoing basis and the related accruals are adjusted, if necessary, as additional 
information becomes available.

The Company’s sales contracts are generally short-term in nature, generally not exceeding 12 months, 
with payment terms varying by the type and location of products or services offered. The period between 
invoicing and when payment is due is not significant. 

A portion of the Company’s revenue is made through distributors under vendor managed inventory 
agreements whereby revenue is recognized upon the transfer of title and risk of loss to the distributors.

Advertising Costs

Advertising costs are expensed as incurred and were $151.7 million, $99.4 million and $110.8 million for 
the fiscal years ended March 31, 2026, 2025 and 2024, respectively.

Income Taxes

The Company accounts for income taxes under the asset and liability method. Under this method, 
deferred income taxes are recognized by applying enacted statutory rates applicable to future years to 
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differences between the tax bases and financial reporting amounts of existing assets and liabilities. The 
effect on deferred taxes of a change in tax rates is recognized in income in the period that includes the 
enactment date. A valuation allowance is provided when it is more likely than not that all or some portion 
of deferred tax assets will not be realized. 

Income taxes payable represents taxes currently payable which are computed at statutory income tax 
rates applicable to taxable income derived in each jurisdiction in which the Company conducts business. 
Interest and penalties related to uncertain tax positions are recognized in Income tax expense in the 
consolidated statements of operations and comprehensive income. 

The Company accrues for tax contingencies based upon its best estimate of the taxes ultimately 
expected to be paid, which it updates over time as more information becomes available. Such amounts 
are included in taxes payable or other non-current liabilities, as appropriate. If the Company ultimately 
determines that payment of these amounts is unnecessary, the Company reverses the liability and 
recognizes a tax benefit during the period in which the Company determines that the liability is no longer 
necessary. The Company records additional tax expense in the period in which it determines that the 
recorded tax liability is less than the ultimate assessment it expects.

Taxing authorities from various jurisdictions in which the Company operates are in the process of 
reviewing and auditing the Company’s respective jurisdictional tax returns for various ranges of years. 
The Company accrues tax liabilities in connection with ongoing audits and reviews based on knowledge 
of all relevant facts and circumstances, taking into account existing tax laws, its experience with previous 
audits and settlements, the status of current tax examinations and how the tax authorities view certain 
issues.

Financial Instruments

The estimated fair value of the Company’s financial instruments are determined using available market 
information and appropriate valuation methodologies. However, considerable judgment is required in 
interpreting market data to develop the estimates of fair value. Accordingly, the estimates presented 
herein are not necessarily indicative of the amounts that the Company could realize in a current market 
exchange. The use of different market assumptions and/or estimation methodologies may have a 
material effect on the estimated fair value amounts.

Periodically, forward exchange contracts are used to manage market risks and reduce exposure resulting 
from fluctuations in foreign currency exchange rates. 

Derivative Instruments

During the fiscal year ended March 31, 2026, the Company entered into an interest rate swap to manage 
market risks and reduce exposure resulting from fluctuations in interest rates associated with the new 
senior secured term facilities by converting a portion of its floating rate debt to fixed rate debt. The 
Company recognizes all derivative instruments at fair value and classifies them on the consolidated 
balance sheet as either Other non-current assets or Other current liabilities. The Company estimates the 
fair value of the interest rate swap using a valuation model based on observable market data, such as 
yield curves, and as such are classified as Level 2 within the fair value hierarchy. The interest rate swap 
qualified and was designated as a cash flow hedge on July 1, 2025. The effective portion of the change in 
fair value of the derivative is recorded as part of Accumulated other comprehensive loss and then 
reclassified into Interest, net in the same period in which the hedged transaction affects earnings. The 
related gains and losses are included as a reconciling item in the reconciliation of net income and net 
cash flow from operating activities each reporting period. The Company does not use derivatives for 
trading purposes. Refer to Note 13, “Derivative Instruments” for further details on the Company's 
derivative instrument.
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Fair Value Measurements

Assets and liabilities of the Company that are carried or disclosed at fair value are classified in one of the 
following three categories: 

Level 1 Quoted market prices in active markets for identical assets and liabilities that the Company has 
the ability to access at the measurement date;

Level 2 Observable market-based inputs or unobservable inputs that are corroborated by market data 
for the asset or liability at the measurement date;

Level 3 Unobservable inputs that are not corroborated by market data used when there is minimal 
market activity for the asset or liability at the measurement date.

Fair value measurements of assets and liabilities are assigned a level within the fair value hierarchy 
based on the lowest level of any input that is significant to the fair value measurement in its entirety.

The carrying amounts of Cash and cash equivalents, Restricted cash and cash equivalents, Trade 
receivables, Trade payables and the Credit Facilities approximate their respective fair values due to the 
short-term nature of these instruments. 

Share-based Compensation

Share-based compensation expense represents the estimated fair value of equity-based and liability-
classified awards granted to employees and is recognized as an expense over the vesting period. 
Forfeitures of share-based awards are accounted for as they occur. Share-based compensation expense 
is included in the line item Selling, general and administrative expenses in the consolidated statements of 
operations and comprehensive income.

Equity awards with vesting based solely on a service condition are typically subject to graded vesting 
over a 3-year period. For equity awards subject to graded vesting, the Company has elected to use the 
accelerated recognition method. Accordingly, each vesting tranche is valued separately, and the 
recognition of share-based compensation expense is more heavily weighted earlier in the vesting period. 
Share-based compensation expense for equity awards that are subject to performance or market vesting 
conditions are based upon an estimate of the number of awards that are expected to vest and typically 
recognized ratably over the vesting period. These awards typically have up to a 3-year cliff vesting. The 
Company issues new shares to award recipients when the vesting condition for restricted stock units 
(“RSUs”) has been satisfied or when a stock option is exercised.

For RSUs subject to a service vesting condition, the fair value is equal to the market value of the 
Company’s common stock on the date of grant, adjusted for the fair value of estimated dividends as the 
restricted shareholder is not entitled to dividends over the vesting period. The Company estimates the fair 
value of stock options on the date of grant using the Black-Scholes option-pricing model.

For RSUs subject to a performance vesting condition, the vesting of these units is subject to various 
performance metrics which include a return on capital employed performance hurdle being met and is 
subject to negative discretion by the Board and other metrics that are tied to various strategic initiatives, 
some of which are also subject to Board discretion. The Board’s discretion will reflect the Board’s 
judgment of the quality of the returns balanced against management’s delivery of market share growth 
and certain qualitative and quantitative performance objectives. The expense for performance-based 
RSUs is recognized ratably over the vesting period and is adjusted for changes in performance 
achievement estimates and subsequent changes in JHI plc’s common stock price at each balance sheet 
date adjusted for the fair value of estimated dividends as the restricted stock unit holder is not entitled to 
dividends over the vesting period.

Table of Contents

F-15



For RSUs subject to a market vesting condition, the vesting of these units is based on James Hardie’s 
performance against a designated peer group for the 20 trading days preceding the beginning and end of 
the performance period. The vesting of these awards depends on the Company’s Total Shareholder 
Return (“TSR”) performance compared to the TSR performance of the designated peer group of 
companies based on certain performance hurdle thresholds. The fair value of each of these units is 
estimated using a binomial lattice model that incorporates a Monte Carlo simulation. 

For cash settled units (“CSUs”), compensation expense is recognized based upon an estimate of the 
number of awards that are expected to vest.  The expense is recognized ratably over the vesting period 
and the liability is adjusted for subsequent changes in JHI plc’s common stock price at each balance 
sheet date adjusted for the fair value of estimated dividends as the restricted stock unit holder is not 
entitled to dividends over the vesting period.

Loss Contingencies

The Company is involved in various lawsuits and claims arising in the ordinary course of business, the 
outcomes of which are subject to significant uncertainty. For accrual and disclosure purposes, the 
Company regularly assess and monitors the probability and range of possible loss based on the 
developments in these matters. The Company takes into consideration factors such as historical 
experience with matters of a similar nature, the specific facts and circumstances asserted, the likelihood 
that the Company will prevail, and the severity of any potential loss. A liability is recorded in the financial 
statements if it is determined to be probable that a loss will be incurred and the amount of the loss can be 
reasonably estimated. The Company estimates of loss contingencies do not reflect potential future 
recoveries from insurance carriers. Additionally, if deemed probable, insurance recoveries would result in 
the recording of a receivable.

Asbestos-related Accounting Policies

Asbestos Liability

The amount of the asbestos liability has been recognized by reference to (but not exclusively based 
upon) the most recent actuarial estimate of projected future cash flows as calculated by KPMG, who are 
engaged and appointed by AICF under the terms of the AFFA. Based on their assumptions, KPMG 
arrived at a range of possible total future cash flows and calculated a central estimate, which is intended 
to reflect a probability-weighted expected outcome of those actuarially estimated future cash flows 
projected by KPMG to occur through 2074.

The Company recognizes the asbestos liability in the consolidated financial statements by reference to 
(but not exclusively based upon) the undiscounted and uninflated central estimate. The Company 
considered discounting when determining the best estimate under US GAAP. The Company has 
recognized the asbestos liability by reference to (but not exclusively based upon) the central estimate as 
undiscounted on the basis that the timing and amounts of such cash flows are not fixed or readily 
determinable. The Company considered inflation when determining the best estimate under US GAAP. It 
is the Company’s view that there are material uncertainties in estimating an appropriate rate of inflation 
over the extended period of the AFFA. The Company views the undiscounted and uninflated central 
estimate as the best estimate under US GAAP.

Adjustments in the asbestos liability due to changes in the actuarial estimate of projected future cash 
flows and changes in the estimate of future operating costs of AICF are reflected in the consolidated 
statements of operations and comprehensive income during the period in which they occur. Claims paid 
by AICF and claims-handling costs incurred by AICF are treated as reductions in the asbestos liability 
balances.
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Insurance Receivable

The insurance receivable recorded by the Company has been recognized by reference to (but not 
exclusively based upon) the most recent actuarial estimate of recoveries expected from insurance 
policies and insurance companies with exposure to the asbestos claims, as calculated by KPMG. The 
assessment of recoveries is based on the expected pattern of claims against such policies less an 
allowance for credit risk based on credit agency ratings. The insurance receivable generally includes 
these cash flows as undiscounted and uninflated, however, where the timing of recoveries has been 
agreed with the insurer, the receivables are recorded on a discounted basis. The Company records 
insurance receivables that are deemed probable of being realized.

Adjustments in the insurance receivable due to changes in the actuarial estimate, or changes in the 
Company’s assessment of recoverability are reflected in the consolidated statements of operations and 
comprehensive income during the period in which they occur. Insurance recoveries are treated as a 
reduction in the insurance receivable balance.

Workers’ Compensation

An estimate of the liability related to workers’ compensation claims is prepared by KPMG as part of the 
annual actuarial assessment. This estimate contains two components - amounts that will be met by a 
workers’ compensation scheme or policy and amounts that will be met by the Former James Hardie 
Companies.

The estimated liability is included as part of the asbestos liability and adjustments to the estimate are 
reflected in the consolidated statements of operations and comprehensive income during the period in 
which they occur. Amounts that are expected to be paid by the workers’ compensation schemes or 
policies are recorded as workers’ compensation receivable. Adjustments to the workers’ compensation 
liability result in an equal adjustment in the workers’ compensation receivable recorded by the Company 
and have no effect on the consolidated statements of operations and comprehensive income.

Restricted Cash and Cash Equivalents

Cash and cash equivalents of AICF are reflected as restricted assets, as the use of these assets is 
restricted to the settlement of asbestos claims and payment of the operating costs of AICF. Since cash 
and cash equivalents are highly liquid, the Company classifies these amounts as a current asset in the 
consolidated balance sheets.

Restricted Investments

Restricted investments of AICF consist of highly liquid investments held in the custody of major financial 
institutions and are classified as held to maturity (“HTM”) due to AICF’s ability and intent to hold these 
securities to maturity. These restricted investments are carried at amortized cost.

Deferred Income Taxes

The Performing Subsidiary can claim a tax deduction for its contributions to AICF over a five-year period 
commencing in the year the contribution is incurred. Consequently, a deferred tax asset has been 
recognized equivalent to the anticipated tax benefit over the life of the AFFA.

Adjustments are made to the deferred income tax asset as adjustments to the asbestos-related assets 
and liabilities are recorded.
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Asbestos Adjustments

Asbestos adjustments in the consolidated statements of operations and comprehensive income reflects 
the net change in the actuarial estimate of the asbestos liability and insurance receivables, and the 
change in the estimate of AICF claims handling costs. 

Reportable Segments

As a result of completing the AZEK acquisition on July 1, 2025, the Company renamed the North America 
Fiber Cement segment as Siding & Trim, which includes the on-going James Hardie fiber cement 
business in North America and the acquired AZEK® Exteriors business. The Company also created a 
new segment, the Deck, Rail & Accessories segment, which includes the remainder of the acquired AZEK 
business. The Asia Pacific Fiber Cement segment was renamed to the Australia & New Zealand segment 
and the Europe Building Products segment was renamed the Europe segment. See Note 20, “Segment 
and Geographic Information” for further details. 

Earnings Per Share

Basic earnings per share (“EPS”) is calculated using net income divided by the weighted average number 
of common shares outstanding during the period. Diluted EPS is similar to basic EPS except that the 
weighted average number of common shares outstanding is increased to include the number of 
additional common shares calculated using the treasury stock method that would have been outstanding 
if the dilutive potential common shares, such as stock options and RSUs, had been issued.

The following table sets for the computation of basic and diluted earnings per share: 

 Years Ended March 31
(Millions of US dollars and shares, except per share data) 2026 2025 2024
Net income $ 104.0 $ 424.0 $ 510.2 

Basic common shares outstanding  541.8  430.8  438.4 
Dilutive effect of stock awards  3.7  1.3  1.2 
Diluted common shares outstanding  545.5  432.1  439.6 

Net income per share of common stock:
Basic $ 0.19 $ 0.98 $ 1.16 
Diluted $ 0.19 $ 0.98 $ 1.16 

There were 0.1 million of potential common shares which would be considered anti-dilutive for the fiscal 
year ended March 31, 2026. There were no potential common shares which would be considered anti-
dilutive for the fiscal years ended March 31, 2025 and 2024.

Unless they are anti-dilutive, RSUs and stock options which vest solely based on continued employment 
are considered to be outstanding as of their issuance date for purposes of computing diluted EPS and 
are included in the calculation of diluted EPS using the treasury stock method. Once the RSUs vest, they 
are included in the basic EPS calculation on a weighted-average basis. Once the stock options are 
exercised, they are included in the basic EPS calculation on a weighted-average basis. 

RSUs which vest based on performance or market conditions are considered contingent shares. At each 
reporting date prior to the end of the contingency period, the Company determines the number of 
contingently issuable shares to include in the diluted EPS calculation, as the number of shares that would 
be issuable under the terms of the RSU arrangement, if the end of the reporting period were the end of 
the contingency period. Once these RSUs vest, they are included in the basic EPS calculation on a 
weighted-average basis.
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Potential common shares of 1.1 million, 0.6 million and 0.6 million for the fiscal years ended March 31, 
2026, 2025 and 2024, respectively, have been excluded from the calculation of diluted common shares 
outstanding as they are considered contingent shares which are not expected to vest.

Upon the completion of the acquisition of AZEK, the Company issued 148,861,787 shares of common 
stock on July 1, 2025.

Accounting Pronouncements

Adopted in Fiscal Year 2026

In December 2023, the Financial Accounting Standards Board (“FASB”) issued Accounting Standards 
Update (“ASU”) No. 2023-09, Income Taxes (Topic 740). The amendments in this standard enhance 
income tax disclosures primarily related to the rate reconciliation and income taxes paid information. 
These amendments are effective for fiscal years beginning after December 15, 2024, with early adoption 
permitted. The Company adopted this ASU for the fiscal year ending March 31, 2026. Refer to Note 14, 
“Income Taxes” for additional disclosures.

Recently Issued But Not Yet Adopted

In November 2024, the FASB issued ASU 2024-03, Disaggregation of Income Statement Expenses 
(Subtopic 220-40). The amendments in this standard require disaggregation of specific expense 
categories in the notes to the financial statements and a qualitative description of the remaining expense 
amounts not separately disaggregated. These amendments are effective for fiscal years beginning after 
15 December 2026, and interim periods within fiscal years beginning after December 15, 2027, with early 
adoption permitted. The Company plans to adopt ASU No. 2024-03 starting with its annual report for the 
fiscal year ending March 31, 2028 and is currently evaluating the impact of the guidance to the 
consolidated financial statements.

2.  Business Combination

On July 1, 2025, the Company completed the acquisition of AZEK pursuant to the Agreement and Plan of 
Merger dated March 23, 2025, as amended, ("Merger Agreement") among JHI plc, Juno Merger Sub Inc. 
and AZEK. As a result of the acquisition, AZEK became a wholly-owned subsidiary of the Company.

The business combination was accounted for under the acquisition method of accounting. Under the 
acquisition method of accounting, the Company is required to measure identifiable assets acquired, 
liabilities assumed and any noncontrolling interests in the acquiree at their fair values as of the acquisition 
date. The Company’s accounting for the acquisition is preliminary. The acquisition-date fair value 
estimates for identifiable assets acquired and liabilities assumed are based on preliminary calculations 
and allocations, and these estimates and assumptions are subject to change as additional information is 
obtained during the measurement period, which may be up to one year from the acquisition date.

A substantial portion of the purchase price was allocated to identifiable intangible assets, including 
customer relationships. The valuation of these assets required the use of significant estimates and 
assumptions that involve judgment. Customer relationship intangible assets represent the estimated fair 
value of the future economic benefits expected to be derived from existing customer contracts and 
relationships acquired in the transaction. These assets were valued using an income-based valuation 
methodology, which estimates the present value of the future cash flows attributable to the asset.

Significant assumptions used in valuing customer relationship intangible assets include forecasted 
revenues attributable to existing customers, estimated operating margins associated with the customer 
relationships, discount rates used to present value projected cash flows and estimated useful lives of the 
customer relationships. These assumptions require management’s judgment and are based on historical 
experience, industry data, and expectations regarding future economic conditions. Changes in these 
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assumptions could materially affect the estimated fair value assigned to customer relationship intangible 
assets and the resulting amount of goodwill recognized in the transaction.

Pursuant to the Merger Agreement, each outstanding share of AZEK common stock was converted into 
the right to receive $26.45 in cash and 1.0340 of James Hardie common stock listed on the New York 
Stock Exchange. Incorporated into consideration transferred is the fair value of certain employee stock 
options which were calculated using a Black-Scholes option pricing model, as well as certain employee 
restricted stock units, which were calculated using the stock price on the transaction date. Finally, the 
consideration includes the entirety of the $437.8 million of AZEK debt that was repaid by James Hardie 
on the acquisition date.

Our calculation of the consideration transferred is summarized below:

(Millions of US dollars, except share and per share data) Purchase Consideration
Consideration Transferred:
Total shares of AZEK common stock acquired  143,966,912 
Cash consideration per share of AZEK common stock $ 26.45 
Cash for AZEK common stock  3,807.9 
Cash settlement of certain stock options 4.2
Cash consideration paid for common stock and stock options $ 3,812.1 
AZEK debt repaid as of the acquisition date  437.8 
Total cash consideration paid $ 4,249.9 

Total shares of AZEK common stock acquired  143,966,912 
Exchange ratio 1.034
James Hardie Common Shares issued  148,861,787 
Per share price of James Hardie common shares on July 1, 2025 $ 26.82 
Fair value of consideration of James Hardie common shares  3,992.5 
Fair value of James Hardie equity awards to be issued in exchange for 
certain AZEK equity awards  151.1 
Total consideration transferred $ 8,393.5 
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The following table summarizes the allocation of the purchase price to the identifiable assets acquired 
and liabilities assumed, based on their estimated fair values as of the acquisition date. The purchase 
price allocation was based on preliminary valuations and is subject to revisions as more detailed 
analyses are completed and additional information about the fair value of assets acquired and liabilities 
assumed become available.

(Millions of US dollars)
Assets Acquired and
Liabilities Assumed

Cash and cash equivalents $ 330.1 
Accounts and other receivables  101.8 
Inventories  280.0 
Prepaid expenses and other current assets  19.8 
Property, plant and equipment  838.2 
Intangible assets  3,370.0 
Other assets - non-current  135.2 

Total assets acquired $ 5,075.1 

Accounts payable and accrued liabilities $ 211.6 
Other liabilities - current  74.0 
Deferred tax liabilities, net  813.4 
Other liabilities - non-current  158.0 

Total liabilities assumed $ 1,257.0 
Net assets acquired $ 3,818.1 
Amount of goodwill recognized $ 4,575.4 
Total consideration transferred $ 8,393.5 

The Company has completed the preliminary valuation analyses necessary to assess the fair values of 
the assets acquired and liabilities assumed and the amount of goodwill to be recognized as of the 
acquisition date. These fair values were based on management’s estimates and assumptions; however, 
the amounts indicated above are preliminary in nature and are subject to adjustment as additional 
information is obtained and evaluated about the facts and circumstances that existed as of the acquisition 
date. Accordingly, there may be adjustments to the assigned values. The primary area that remains 
preliminary is income taxes. The final determination of the fair values, purchase consideration, related 
income tax impacts and residual goodwill will be completed within the measurement period of up to one 
year from the acquisition date as permitted under GAAP. Any adjustments to provisional amounts that are 
identified during the measurement period will be recorded in the reporting period in which the adjustment 
is determined.

Goodwill of $4,575.4 million arising from the acquisition is calculated as the excess of the purchase price 
over the net assets acquired and is attributable to expected synergies, expanded market opportunities, 
and enhanced delivery network capabilities. Goodwill related to this acquisition is expected to be 
nondeductible for tax purposes. See Note 7, “Goodwill and Other Intangible Assets” for more information.
As of the date of acquisition, total intangible assets amounted to $3,370.0 million, comprised of $2,830.0 
million related to customer relationships, $330.0 million related to trade names and $210.0 million  related 
to technology. At the date of acquisition, the intangible assets weighted average useful life was 17.4 
years. At March 31, 2026, the weighted average remaining useful life for customer relationships was 17.3 
years, trade names was 13.4 years, and technology was 9.3 years.
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As described in more detail in Note 20, “Segment and Geographic Information”, the Company changed 
its segment reporting structure to reflect its new organizational structure commencing with the quarter 
ended September 30, 2025. Under the revised reporting structure, the legacy North America Fiber 
Cement segment was integrated with the acquired AZEK Exteriors business to form a new segment 
called Siding & Trim. Additionally, the Company created a Deck, Rail & Accessories segment which 
includes the remainder of the acquired AZEK business. The newly named Australia & New Zealand 
segment consists of the legacy Asia Pacific Fiber Cement segment, while the newly named Europe 
segment consists of the legacy Europe Building Products segment.

During the fiscal year ended March 31, 2026, the Company recorded acquisition-related costs as follows:

• Acquisition related expenses line item in the consolidated statements of operations and 
comprehensive income statement of $206.9 million for the fiscal year ended March 31, 2026, 
respectively, includes:

◦ $94.7 million of transaction costs for the fiscal year ended March 31, 2026; and

◦ $112.2 million of integration costs for the fiscal year ended March 31, 2026. 

In connection with the closing, AZEK incurred success-based advisory fees of $50.0 million that were 
contingent on closing and settled at the acquisition date. Consistent with ASC 805, acquisition-related 
costs are recognized by the party that incurs them and are excluded from the measurement of 
consideration transferred. The success fees for this transaction were considered to be an “on the line” 
cost and expensed neither in the acquiree nor in the acquirer income statement. These fees were 
accrued as a liability on the opening balance sheet.

AZEK Results

AZEK results for the post acquisition period July 1, 2025 through March 31, 2026, were as follows:

Year Ended
March 31, 2026

(Millions of US dollars) (unaudited)
Net sales $ 1,065.0 
Net loss $ (96.7) 

Included in the results of AZEK was a one-time increase in Cost of goods sold of $47.9 million inventory 
step-up adjustment year ended March 31, 2026. Also included in the results is additional amortization of 
$178.7 million for the year ended March 31, 2026, resulting from the recognition of identified finite-lived 
intangible assets resulting from the preliminary purchase price accounting and acquisition related costs of 
$44.6 million.

Supplemental Pro Forma Results of Operations 

The following unaudited supplemental pro forma financial information presents the Company’s 
consolidated results of operations as if the acquisition had been completed on April 1, 2024, but using the 
fair values of the assets acquired and liabilities assumed as of the closing date of the acquisition. This pro 
forma presentation does not include any impact of transaction synergies. The pro forma results are not 
necessarily indicative of our results of operations that actually would have been achieved had the 
acquisition been completed on the assumed date, nor are they necessarily indicative of future results.

Full Year Ended March 31

(Millions of US dollars)
2026

(Unaudited)
2025

(Unaudited)
Revenue $ 5,268.1 $ 5,397.8 
Net income $ 133.4 $ 315.6 
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The pro forma results include adjustments directly attributable to the business combination. The 
adjustments relate to purchase accounting, primarily amortization of intangible assets and the impact of 
the acquisition financing. Included in the results for the fiscal year ended March 31, 2026 are acquisition 
related expenses of $206.9 million.

3.  Revenues

The Company's presentation of revenue by reportable segment most reasonably depicts how the nature, 
amount, timing and uncertainty of the Company's revenue and cash flows are affected by economic and 
market-specific factors. The Company recognizes revenues when the requisite performance obligation 
has been met, that is, when the Company transfers control of its products to customers per the arranged 
shipping terms, which may be at time of shipment or upon delivery depending on the terms of the 
underlying contract.

The following represents the Company’s disaggregated revenues:

Years Ended March 31
(Millions of US dollars) 2026 2025 2024
Siding & Trim $ 2,963.1 $ 2,863.3 $ 2,891.4 
Deck, Rail & Accessories  795.2  —  — 
Australia & New Zealand  520.6  519.9  562.8 
Europe  556.9  494.3  482.1 
Total $ 4,835.8 $ 3,877.5 $ 3,936.3 

The process by which the Company recognizes revenues is similar across each of the Company's 
reportable segments. The Company records estimated reductions in sales for customer rebates and 
discounts including volume, promotional, cash and other discounts. Rebates and discounts are recorded 
in Net sales based on management’s best estimate when products are sold. The estimates are based on 
historical experience for similar programs and products, and contractual obligations. Management 
reviews these rebates and discounts on an ongoing basis and the related accruals are adjusted, if 
necessary, as additional information becomes available.

4.  Accounts and Other Receivables

Accounts and other receivables consist of the following components:

 March 31
(Millions of US dollars) 2026 2025
Trade receivables $ 447.9 $ 335.3 
Income taxes receivable  37.7  37.7 
Other receivables  38.6  25.2 
Provision for doubtful trade receivables  (6.9)  (6.4) 
Total $ 517.3 $ 391.8 
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The following are changes in the provision for doubtful trade receivables:

 March 31
(Millions of US dollars) 2026 2025 2024
Balance at beginning of period $ 6.4 $ 8.5 $ 2.6 
Adjustment to provision  1.0  (0.7)  6.2 
Write-offs, net of recoveries  (0.5)  (1.4)  (0.3) 
Balance at end of period $ 6.9 $ 6.4 $ 8.5 

5.  Inventories

Inventories consist of the following components:

 March 31
(Millions of US dollars) 2026 2025
Finished goods $ 453.0 $ 243.9 
Work-in-process  53.5  26.5 
Raw materials and supplies  145.1  87.4 
Provision for obsolete finished goods and raw materials  (15.9)  (10.7) 
Total $ 635.7 $ 347.1 

6.  Property, Plant and Equipment

Property, plant and equipment consist of the following components:

 March 31
(Millions of US dollars) 2026 2025
Land $ 121.7 $ 94.7 
Buildings  995.2  747.0 
Machinery and equipment  3,203.3  2,316.2 
Construction in progress  555.1  532.0 

Property, plant and equipment, at cost  4,875.3  3,689.9 
Less accumulated depreciation  (1,790.7)  (1,520.9) 

Property, plant and equipment, net $ 3,084.6 $ 2,169.0 

Depreciation expense for the fiscal years ended March 31, 2026, 2025 and 2024 was $302.4 million, 
$211.3 million and $178.7 million, respectively.
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7.  Goodwill and Other Intangible Assets

Goodwill

The following are the changes in the carrying value of goodwill:

(Millions of US dollars) Europe Siding & Trim
Deck, Rail & 
Accessories Total

Balance - March 31, 2024 $ 192.6 $ — $ — $ 192.6 
Foreign exchange impact  1.1  —  —  1.1 
Balance - March 31, 2025 $ 193.7 $ — $ — $ 193.7 
Foreign exchange impact  11.3  —  —  11.3 
Acquisition of The AZEK Company  —  1,141.2  3,434.2  4,575.4 
Balance - March 31, 2026 $ 205.0 $ 1,141.2 $ 3,434.2 $ 4,780.4 

Intangible Assets

The following are the net carrying amount of indefinite lived intangible assets other than goodwill:

 March 31
(Millions of US dollars) 2026 2025
Trade names $ 118.2 $ 111.6 
Other  7.4  7.4 
Total $ 125.6 $ 119.0 

The following are the net carrying amount of amortizable intangible assets:

March 31, 2026

(Millions of US dollars) Lives in Years
Gross Carrying 

Amount
Accumulated 
Amortization

Net Carrying
Amount

Customer Relationships 2 to 18 $ 2,880.3 $ (165.8) $ 2,714.5 
Trade Names 5 to 15 $ 330.0 $ (19.6) $ 310.4 
Technology 10 $ 210.0 $ (20.4) $ 189.6 
Total $ 3,420.3 $ (205.8) $ 3,214.5 

March 31, 2025

(Millions of US dollars) Lives in Years
Gross Carrying 

Amount
Accumulated 
Amortization

Net Carrying
Amount

Customer Relationships 2 to 13 $ 47.5 $ (20.9) $ 26.6 
Total $ 47.5 $ (20.9) $ 26.6 

The amortization of intangible assets was $183.6 million, $4.4 million and $4.3 million for the fiscal years 
ended March 31, 2026, 2025 and 2024, respectively. As of March 31, 2026, the remaining weighted 
average amortization period for acquired intangible assets was 16.7 years.
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At March 31, 2026, the estimated future amortization of intangible assets is as follows:

Years ended March 31 (Millions of US dollars):
Fiscal 2027 $ 315.4 
Fiscal 2028  332.2 
Fiscal 2029  345.5 
Fiscal 2030  332.5 
Fiscal 2031  295.2 
Thereafter  1,593.7 
Total $ 3,214.5 

8.  Debt

The Company’s debt obligations are as follows:

March 31
(Millions of US dollars) 2026 2025
Unsecured debt:

5.000% Senior notes due 2028 $ 400.0 $ 400.0 
3.625% Senior notes due 2026 (€400.0 million)  —  433.4 
Term Loan due 2028  —  290.6 

Secured debt:
5.875% Senior notes due 2031  700.0  — 
6.125% Senior notes due 2032  1,000.0  — 
Revolving Facility  —  — 
Term A-1 Facility, due 2028  750.0  — 
Term A-2 Facility, due 2030  1,717.2  — 

Unamortized debt issuance costs  (32.2)  (4.5) 
Total debt  4,535.0  1,119.5 

Less current portion  (43.8)  (9.4) 
Total Long-term debt $ 4,491.2 $ 1,110.1 

Weighted average interest rate of total debt  5.5 %  4.8 %

Fair value of Senior unsecured notes (Level 1) $ 395.0 $ 817.7 
Fair value of Senior secured notes (Level 1) $ 1,685.5 $ — 

As of March 31, 2026, the carrying value of the Company's Credit Facilities, as discussed below, of 
$2,467.2 million approximates fair value, as the interest rate is variable and reflects current market rates.

Debt Facilities - Terminated

The following debt facilities were terminated during the fiscal year ended March 31, 2026, and the 
remaining associated debt issuance costs of $33.6 million were written off to interest expense. Included in 
the write off were remaining Bridge Commitment costs of $31.5 million, which were classified as Prepaid 
expenses and other current assets as of March 31, 2025. 
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2026 Senior Unsecured Notes

In December 2025, the Company redeemed the €400.0 million aggregate principal amount ($465.2 
million), based on the exchange rate at December 10, 2025) of the 2026 senior unsecured notes. 

Term Loan Agreement ("TLA")

In April 2025, the Company used existing cash resources to pay off the outstanding balance on its TLA 
totaling $290.6 million. 

Unsecured Revolving Credit Facility

In May 2025, the Company terminated its undrawn $600.0 million unsecured revolving credit facility.

Bridge Commitment

In June 2025, the Company cancelled its 364-day Bridge Commitment in conjunction with establishing 
the new facilities noted below. 

Debt Facilities - New

Senior Secured Credit Facilities

In May 2025, James Hardie International Group Limited (“JHIGL”), JH North America Holdings Inc. 
(“JHNAH”), James Hardie International Finance Designated Activity Company (“JHIF”), James Hardie US 
Holdings Limited (“JHUSHL”) and James Hardie Building Products Inc. (“JHBP”) entered into a Credit and 
Guaranty Agreement (the “Credit Agreement”), with Bank of America, N.A. (“BofA”), as administrative and 
collateral agent. 

The Credit Agreement provides for senior secured credit facilities (the “Credit Facilities”) in an aggregate 
principal amount of $3,500.0 million, with terms as follows:

• a senior secured term “A” loan facility in an aggregate principal amount of $750.0 million (the 
“Term A-1 Facility”), maturing May 30, 2028 with interest at a Term Secured Overnight Financing 
Rate (“SOFR”) plus a margin varying from 1.25% to 1.875%;

• a senior secured term “A” loan facility in an aggregate principal amount of $1,750.0 million (the 
“Term A-2 Facility” and, together with the Term A-1 Facility, the “Term Facilities”), maturing 
May 30, 2030 with interest at a Term SOFR plus a margin varying from 1.375% to 2.00%; and 

• a senior secured revolving credit facility in an aggregate principal amount of $1,000.0 million (the 
“Revolving Facility”), which includes a $100 million sublimit for the issuance of letters of credit and 
a $50.0 million sublimit for the borrowing of swing line loans, maturing May 30, 2030. Interest on 
the Revolving Facility will be at a Term SOFR plus a margin varying from 1.375% to 2.00%, and 
unutilized commitments are subject to a per annum fee ranging from 0.20% to 0.30%.

Debt issuance costs incurred in connection with the Term Facilities and Revolving Facility are recorded as 
an offset to Long-term debt and Other assets - noncurrent, respectively on the Company's consolidated 
balance sheet as of March 31, 2026. These costs are being amortized as interest expense using the 
effective interest method over the stated terms.

On July 1, 2025, the Company drew down the entire $2,500.0 million on the Term Facilities to fund a 
portion of the cash consideration for the AZEK acquisition.
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2031 and 2032 Senior Secured Notes

In June 2025, JHNAH completed its private offering of $1,700.0 million aggregate principal amount of 
senior secured notes (the “Notes”). The Notes were issued at par with $700.0 million due January 31, 
2031 (the “2031 Notes”) and the remaining $1,000.0 million due July 31, 2032 (the “2032 Notes”). The 
2031 Notes bear interest at a rate of 5.875% per annum and the 2032 Notes bear interest at a rate of 
6.125% per annum.

The Company used the net proceeds from the Notes, together with proceeds of the Term Facilities and 
cash on hand, to (i) finance the aggregate cash consideration of the acquisition of AZEK (ii) to repay and 
terminate AZEK's existing debt and (iii) to pay fees and expenses related to the acquisition. 

Debt issuance costs incurred in connection with the 2031 and 2032 Notes are recorded as an offset to 
Long-term debt on the Company’s consolidated balance sheet as of March 31, 2026. These costs are 
being amortized as interest expense using the effective interest method over the stated terms. 

At March 31, 2026, the Company’s debt maturities for the next five fiscal years and thereafter are as 
follows:

(Millions of US dollars) Amount
Fiscal 2027 $ 43.8 
Fiscal 2028  476.6 
Fiscal 2029 837.5
Fiscal 2030 87.5
Fiscal 2031  2,121.8 
Thereafter  1,000.0 

Total $ 4,567.2 

Guarantees and Compliance

Senior Unsecured Notes

The indenture governing the senior unsecured notes contain covenants that, among other things, limit the 
ability of the guarantors and their restricted subsidiaries to incur liens on assets, make certain restricted 
payments, engage in certain sale and leaseback transactions and merge or consolidate with or into other 
companies. These covenants are subject to certain exceptions and qualifications as described in the 
indenture. At March 31, 2026, the Company was in compliance with all of its requirements.

These notes are guaranteed by JHIGL, (which holds all of the operating entities and material assets, 
liabilities and revenues of the Company), JHBP and James Hardie Technology Limited (“JHTL”), each of 
which are wholly-owned subsidiaries of JHI plc.

Credit Facilities and Notes

The indenture governing the 2031 and 2032 Notes contains covenants that limit the ability of the 
Company and any of its restricted subsidiaries, to, among other things: create liens on certain assets to 
secure debt and to enter into certain sale-leaseback transactions. The Credit Facilities contain certain 
covenants that, among other things, restrict JHIGL and its restricted subsidiaries’ ability to incur 
indebtedness and grant liens other than certain types of permitted indebtedness and permitted liens, 
make certain restricted payments, and undertake certain types of mergers or consolidation actions.
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The obligations under the Credit Facilities and Notes are (i) jointly and severally guaranteed on a senior 
secured basis by JHIGL, JHNAH, JHIF, JHUSHL and JHBP and; (ii) are secured by a lien on the equity 
interests of certain direct wholly owned material US restricted subsidiaries of JHIGL and the borrowers 
that are not restricted from being pledged pursuant to applicable regulatory requirements or applicable 
law. 

Off Balance Sheet Arrangements

As of March 31, 2026, the Company had $10.7 million of issued but undrawn letters of credit and bank 
guarantees, of which $5.9 million is supported under the Revolving Facility. These letters of credit and 
bank guarantees relate to various operational matters including insurance, performance bonds and other 
items. As of March 31, 2026, the Company had no outstanding borrowings under the Revolving Facility, 
leaving the Company with $994.1 million of available borrowing capacity under the Revolving Facility. 

9.  Accounts Payable and Accrued Liabilities

Accounts payable and accrued liabilities consist of the following components:

 March 31
(Millions of US dollars) 2026 2025
Trade creditors $ 351.4 $ 232.5 
Accrued interest  22.5  7.7 
Accrued customer rebates  238.4  132.0 
Other creditors and accruals  100.2  74.2 
Total $ 712.5 $ 446.4 

One member of the Company’s board of directors is also on the board of directors of J.B. Hunt Transport 
Services, Inc (“JB Hunt”). For fiscal years ended March 31, 2026, 2025 and 2024, the Company paid 
$40.5 million, $38.0 million and $36.6 million, respectively, to JB Hunt for freight services in North 
America. 

The Company enters into various purchase obligations in the ordinary course of business. As of March 
31, 2026, the Company has aggregate unconditional purchase obligations, primarily raw material and 
marketing contracts, totaling $60.9 million over the next five fiscal years, with $35.9 million due within one 
year. 

10.  Leases

The Company’s lease portfolio consists primarily of real estate, forklifts at its manufacturing facilities and 
a fleet of vehicles primarily for sales representatives. The lease term for all of its leases includes the non-
cancellable period of the lease plus any additional periods covered by either an option to extend (or not to 
terminate) the lease that the Company is reasonably certain to exercise. ASC 842 requires a lessee to 
discount its unpaid lease payments using the interest rate implicit in the lease or, if that rate cannot be 
readily determined, its incremental borrowing rate. 
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The following table represents the Company’s ROU assets and lease liabilities:
March 31

(Millions of US dollars) 2026 2025
Assets:
Operating leases, net $ 133.4 $ 70.4 
Finance leases, net  100.8  2.7 
Total right-of-use assets $ 234.2 $ 73.1 

Liabilities:
Operating leases:
Current $ 32.9 $ 21.6 
Non-Current  114.3  63.9 
Total operating lease liabilities $ 147.2 $ 85.5 

Finance leases:
Current $ 5.6 $ 1.1 
Non-Current  97.9  1.9 
Total finance lease liabilities $ 103.5 $ 3.0 

Total lease liabilities $ 250.7 $ 88.5 

The increase in lease assets and liabilities is primarily due to the acquisition of AZEK.

The following table represents the Company’s lease expense:

Years Ended March 31
(Millions of US dollars) 2026 2025 2024
Operating leases $ 34.7 $ 25.1 $ 22.3 
Short-term leases  7.1  6.6  4.6 
Finance leases  7.0  1.2  1.1 
Interest on lease liabilities  4.4  0.2  0.2 
Total lease expense $ 53.2 $ 33.1 $ 28.2 

The weighted-average remaining lease term of the Company’s leases is as follows:

March 31
(In Years) 2026 2025
Operating leases 7.0 6.3
Finance leases 20.3 3.2

The weighted-average discount rate of the Company’s leases is as follows:
March 31

2026 2025
Operating leases  6.5 %  5.8 %
Finance leases  6.0 %  6.2 %
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The following are future lease payments for non-cancellable leases at March 31, 2026:

Years ended March 31 (Millions of US dollars):
Operating

Leases
Finance
Leases Total

Fiscal 2027 $ 40.4 $ 11.2 $ 51.6 
Fiscal 2028  35.2  9.9  45.1 
Fiscal 2029  25.9  8.4  34.3 
Fiscal 2030  16.6  8.0  24.6 
Fiscal 2031  12.0  7.7  19.7 
Thereafter  56.7  145.4  202.1 
Total $ 186.8 $ 190.6 $ 377.4 
Less: imputed interest  126.7 
Total lease liabilities $ 250.7 

Supplemental cash flow and other information related to leases were as follows:

Years Ended March 31
(Millions of US dollars) 2026 2025
Cash paid for amounts included in the measurement of lease liabilities:
Operating cash flows used for operating leases $ 37.2 $ 27.4 
Operating cash flows used for finance leases  3.7  0.2 
Financing cash flows used for finance leases  4.8  1.2 
Non-cash ROU assets obtained in exchange for new lease liabilities  65.0  34.3 
Non-cash remeasurements decreasing ROU assets and lease liabilities  (6.5)  (0.7) 

11.  Product Warranties

The following are the changes in the product warranty accrual:

 March 31
(Millions of US dollars) 2026 2025
Balance at beginning of period $ 34.2 $ 36.2 
Acquired as part of AZEK acquisition  30.8  — 
Charges to cost of goods sold  7.4  3.9 
Settlements made in cash or in kind  (8.4)  (5.9) 
Balance at end of period $ 64.0 $ 34.2 
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12.  Asbestos

Asbestos adjustments included in the consolidated statements of operations and comprehensive income 
comprise of the following:

 Years Ended March 31
(Millions of US dollars) 2026 2025 2024
Change in actuarial estimate - asbestos liability $ 46.7 $ 139.6 $ 148.1 
Change in actuarial estimate - insurance receivable  3.0  (2.1)  (3.1) 
Change in estimate - AICF claims-handling costs  0.8  (0.5)  8.5 
Subtotal - Change in estimates  50.5  137.0  153.5 
Effect of foreign exchange on Asbestos net liabilities  —  —  (9.7) 
Loss on foreign currency forward contracts  —  —  7.8 
Other  1.3  0.6  0.1 
Asbestos adjustments $ 51.8 $ 137.6 $ 151.7 

Actuarial Study; Claims Estimate

At the end of each fiscal year, KPMG provides the Company with an updated actuarial study of potential 
asbestos-related liabilities. Based on KPMG’s assumptions, the study determines a range of possible 
total cash flows and calculates a central estimate, which is intended to reflect a probability-weighted 
expected outcome of those actuarial estimated future cash flows.

The following table sets forth the central estimates, net of insurance recoveries, calculated by KPMG as 
of March 31, 2026:

As of March 31, 2026
(Millions of US and Australian dollars, respectively) US$ A$
Central Estimate – Discounted and Inflated  924.7  1,351.1 
Central Estimate – Undiscounted but Inflated  1,264.3  1,847.3 
Central Estimate – Undiscounted and Uninflated  939.2  1,372.3 

The asbestos liability has been revised to reflect the most recent undiscounted and uninflated actuarial 
estimate prepared by KPMG.

In estimating the potential financial exposure, KPMG has made a number of assumptions, including, but 
not limited to, assumptions related to the peak period of claims, total number of claims that are 
reasonably estimated to be asserted through 2074, the typical cost of settlement (which is sensitive to, 
among other factors, the industry in which a plaintiff claims exposure, the alleged disease type, the age of 
the claimant and the jurisdiction in which the action is brought), the legal costs incurred in the litigation of 
such claims, the rate of receipt of claims, the settlement strategy in dealing with outstanding claims and 
the timing of settlements. Changes to the assumptions may be necessary in future periods should claims 
reporting escalate or decline.

Due to inherent uncertainties in the legal and medical environment, the number and timing of future claim 
notifications and settlements, the recoverability of claims against insurance contracts, and estimates of 
future trends in average claim awards, the actual liability could differ materially from that which is 
currently recorded.

The potential range of costs as estimated by KPMG is affected by a number of variables such as nil 
settlement rates, peak year of claims, past history of claims numbers, average settlement rates, past 
history of Australian asbestos-related medical injuries, current number of claims, average defense and 
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plaintiff legal costs, base wage inflation and superimposed inflation. The potential range of losses 
disclosed includes both asserted and unasserted claims.

A sensitivity analysis was performed by KPMG to determine how the actuarial estimates would change if 
certain assumptions (i.e., the rate of inflation and superimposed inflation, the average costs of claims and 
legal fees, and the projected numbers of claims) were different from the assumptions used to determine 
the central estimates. The sensitivity analysis performed in the actuarial report is directly related to the 
discounted but inflated central estimate and the undiscounted but inflated central estimate. The actual 
cost of the liabilities could be outside of that range depending on the results of actual experience relative 
to the assumptions made.

The following summarizes the results of the analysis:

As of March 31, 2026
(In millions) US$ A$
Discounted (but inflated) - Low  749.1  1,094.5 
Discounted (but inflated) - High  1,364.9  1,994.3 

Undiscounted (but inflated) - Low  1,005.7  1,469.4 
Undiscounted (but inflated) - High  1,963.1  2,868.3 

Potential variation in the estimated peak period of claims has an impact much greater than the other 
assumptions used to derive the discounted central estimate. In performing the sensitivity assessment of 
the estimated incidence pattern reporting for mesothelioma, if the pattern of incidence was shifted by two 
years, the central estimate could increase by approximately 19% on a discounted basis.

Effect of foreign exchange on asbestos net liabilities

Prior to March 31, 2024, the effect of foreign exchange on Asbestos net liabilities resulted from a USD 
functional currency subsidiary funding the required AICF payments under the AFFA. Effective March 31, 
2024, the Company funds its AICF payments primarily using operating profits of its Australian subsidiary, 
an Australian dollar functional currency entity. As a result, to the extent that the Australian entity is able to 
provide funding to meet payment obligations under the AFFA, the foreign currency movements related to 
the asbestos liability is accounted for as foreign exchange translation adjustments and included in 
Accumulated other comprehensive loss on the consolidated balance sheets.
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Claims Data

The following table shows the activity related to the number of open claims, new claims and closed 
claims during each of the past five years and the average settlement per settled claim and case closed:

 For the Years Ended March 31
  2026 2025 2024 2023 2022
Number of open claims at beginning of period  482  379  359  365  360 
Number of new claims

Direct claims  348  443  410  403  411 
Cross claims  150  210  154  152  144 

Number of closed claims  535  550  544  561  550 
Number of open claims at end of period  445  482  379  359  365 
Average settlement amount per settled claim A$307,000 A$327,000 A$289,000 A$303,000 A$314,000
Average settlement amount per case closed 1 A$257,000 A$291,000 A$262,000 A$271,000 A$282,000

Average settlement amount per settled claim US$203,000 US$213,000 US$190,000 US$208,000 US$232,000
Average settlement amount per case closed 1 US$170,000 US$190,000 US$172,000 US$186,000 US$208,000
 1 The average settlement amount per case closed includes nil settlements.

Under the terms of the AFFA, the Company has rights of access to actuarial information produced for 
AICF by the actuary appointed by AICF, which is currently KPMG. The Company’s disclosures with 
respect to claims statistics are subject to it obtaining such information, however, the AFFA does not 
provide the Company an express right to audit or otherwise require independent verification of such 
information or the methodologies to be adopted by the approved actuary. As such, the Company relies on 
the accuracy and completeness of the information provided by AICF to the approved actuary and the 
resulting information and analysis of the approved actuary when making disclosures with respect to 
claims statistics.

The following is a detailed rollforward of the Net Unfunded AFFA liability, net of tax, for the fiscal year 
ended March 31, 2026:

(Millions of US dollars)  
Asbestos
Liability

Insurance
Receivables

Restricted
Cash and

Investments

Other 
Assets 

and
Liabilities

Net
Unfunded

AFFA
Liability

Deferred
Tax

Assets

Income
Tax

Payable

Net
Unfunded

AFFA
Liability,

net of tax

Opening Balance - March 31, 2025 $ (983.6) $ 28.7 $ 213.7 $ 0.7 $ (740.5) $ 284.5 $ 37.9 $ (418.1) 

Asbestos claims paid  105.4  —  (105.4)  —  —  —  —  — 

Payment received in accordance with AFFA  —  —  125.4  —  125.4  —  —  125.4 

AICF claims-handling costs incurred (paid)  1.6  —  (1.6)  —  —  —  —  — 

AICF operating costs paid - non claims-handling  —  —  (1.9)  —  (1.9)  —  —  (1.9) 

Change in actuarial estimate  (46.7)  (3.0)  —  —  (49.7)  —  —  (49.7) 

Change in claims handling cost estimate  (0.8)  —  —  —  (0.8)  —  —  (0.8) 
Impact on deferred income tax due to change in 
actuarial estimate  —  —  —  —  —  15.2  —  15.2 

Insurance recoveries  —  (3.8)  3.8  —  —  —  —  — 

Movement in income tax payable  —  —  —  —  —  (38.5)  (0.2)  (38.7) 

Other movements  —  —  17.6  (0.5)  17.1  (2.9)  0.4  14.6 

Effect of foreign exchange  (84.5)  2.4  17.1  —  (65.0)  24.2  2.1  (38.7) 

Closing Balance - March 31, 2026 $ (1,008.6) $ 24.3 $ 268.7 $ 0.2 $ (715.4) $ 282.5 $ 40.2 $ (392.7) 
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AICF Funding

The following are amounts contributed to AICF, excluding interest, during the last three fiscal years:

(In millions) US$ A$
Fiscal 2026 125.4 193.6
Fiscal 2025 99.2 149.6
Fiscal 2024 91.8 137.5

For the fiscal year ended March 31, 2026, the Company did not provide financial or other support to AICF 
that it was not previously contractually required to provide.

Restricted Investments

AICF invests its excess cash in time deposits, which are classified as HTM investments and the carrying 
value materially approximates the fair value for each investment. The following table represents the 
investments outstanding as of March 31, 2026: 

Date Invested Maturity Date Interest Rate A$ Millions
January 2026 January 27, 2027 4.78% 70.0
October 2025 October 16, 2026 4.14% 70.0
July 2025 July 24, 2026 4.14% 60.0
April 2025 April 7, 2026 4.16% 90.0

AICF – NSW Government Secured Loan Facility

AICF may borrow, subject to certain conditions, up to an aggregate amount of A$320.0 million ($219.0 
million, based on the exchange rate at March 31, 2026). The AICF Loan Facility is guaranteed by the 
Former James Hardie Companies and is available to be drawn for the payment of claims through 
November 1, 2030, at which point, all outstanding borrowings must be repaid. At March 31, 2026 and 
2025, AICF had no amounts outstanding under the AICF Loan Facility.

13.  Derivative Instruments

In May 2025, the Company entered into an interest rate swap agreement to manage interest rate risk 
related to the Company’s Term Facilities by swapping variable interest at a rate based on SOFR with a 
fixed rate of 3.79%. The interest rate swap (“swap”) agreement has a notional amount of $1,000.0 million 
and will expire on June 30, 2028.

On July 1, 2025, the Company met the requirements to designate the swap as a cash flow hedge. The 
fair value of the swap is estimated by using a valuation model based on observable market data, 
including yield curves. The gain (loss) is recorded in Accumulated other comprehensive loss and then 
reclassified into Interest, net in the same period in which the hedged transaction affects earnings. As of 
March 31, 2026, the Company expects to reclass approximately $5.4 million ($4.0 million after-tax) as a 
decrease to interest expense in the next 12 months.

For the three months ended June 30, 2025, the swap did not meet the requirements for hedge 
designation and the Company recorded a loss of $11.6 million in Other expense (income), net.
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The fair value of the swap and classification on the consolidated balance sheets is as follows:

Fair Value as of

(Millions of US dollars) Fair Value Hierarchy Balance Sheet Location March 31, 2026 March 31, 2025

Interest rate swap Level 2 Other current liabilities $ 4.7 $ — 

Refer to Note 18, “Accumulated Other Comprehensive Loss” for further details of the effect of derivative 
instruments.

14.  Income Taxes 

Income tax expense includes income taxes currently payable and those deferred because of temporary 
differences between the financial statement and tax bases of assets and liabilities. Income tax expense 
consists of the following components: 

 Years Ended March 31
(Millions of US dollars) 2026 2025 2024
Income before income taxes:

Domestic $ 273.1 $ 175.8 $ 239.1 
Foreign  (66.4)  469.6  515.7 

Income before income taxes $ 206.7 $ 645.4 $ 754.8 
Income tax expense:
Current:

Domestic $ 41.7 $ 30.0 $ 38.7 
Foreign  36.5  90.0  133.0 

Current income tax expense  78.2  120.0  171.7 
Deferred:

Domestic  (5.3)  16.3  17.3 
Foreign  29.8  85.1  55.6 

Deferred income tax expense  24.5  101.4  72.9 
Total income tax expense $ 102.7 $ 221.4 $ 244.6 
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In accordance with the adoption of ASU 2023-09 (detailed in Note 1, “Organization and Significant 
Accounting Policies – Accounting Pronouncements – Adopted in Fiscal Year 2026”), the table below 
provides a reconciliation of the Irish statutory rate to the effective tax rate for the year ended March 31, 
2026. The Company has adopted ASU 2023-09 on a prospective basis.

Year ended March 31
(Millions of US dollars) 2026
Irish Statutory Tax Rate $ 25.8  12.5 %
Foreign Tax Effects

United States
Foreign tax on domestic income  35.3  17.1 %
State income taxes, net of federal income tax benefit  2.5  1.2 %
Statutory tax rate difference between United States and Ireland  (16.8)  (8.1) %
Share-based payment awards  6.5  3.1 %
Nondeductible acquisition costs  10.9  5.3 %
Unremitted earnings benefit  (4.8)  (2.3) %
Other  (1.6)  (0.8) %

Australia
Statutory tax rate difference between Australia and Ireland  17.6  8.5 %
Other  1.0  0.5 %

Germany
Statutory tax rate difference between Germany and Ireland  1.4  0.7 %
Effect of changes in tax law or rates enacted in the current period  (7.9)  (3.8) %

Other foreign jurisdictions  6.3  3.0 %
Nontaxable or nondeductible items  4.3  2.1 %
Changes in unrecognized tax benefits  19.4  9.3 %
Other  2.8  1.4 %
Total income tax expense $ 102.7  49.7 %

The following table is a reconciliation of the Company’s blended statutory tax rate to the total effective tax 
rates for the years ended March 31, 2025 and 2024 in accordance with the guidance prior to the adoption 
of ASU 2023-09.

 Years Ended March 31
(Millions of US dollars) 2025 2024
Income tax expense computed at the statutory tax rates $ 117.9 $ 135.1 
US state income taxes, net of the federal benefit  15.2  14.0 
Asbestos - effect of foreign exchange  —  (3.2) 
Expenses not deductible  14.2  3.6 
Stock and executive compensation  2.4  7.6 
Foreign taxes on domestic income  50.8  60.2 
Taxes on foreign income  17.2  17.7 
Net deferred tax remeasurement  (1.1)  7.3 
Other items  4.8  2.3 

Total income tax expense $ 221.4 $ 244.6 

Effective tax rate  34.3 %  32.4 %
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The tax effects of significant temporary differences creating deferred tax assets and liabilities were:

 March 31
(Millions of US dollars) 2026 2025
Deferred tax assets:

Intangible assets $ 700.0 $ 756.7 
Asbestos liability  282.5  284.5 
Tax credit carryforwards  123.1  111.8 
Net operating loss carryforwards  64.1  77.4 
Operating lease liabilities  62.3  23.3 
Other deferred tax assets  154.7  75.8 

Total deferred tax assets  1,386.7  1,329.5 
Valuation allowance  (273.9)  (256.9) 

Total deferred tax assets net of valuation allowance  1,112.8  1,072.6 
Deferred tax liabilities:

Intangible assets  (744.1)  (40.3) 
Depreciable and amortizable assets  (277.9)  (170.7) 
Deferred tax on unremitted earnings  (58.1)  (63.0) 
Operating lease assets  (57.3)  (18.7) 
Other deferred tax liabilities  (19.3)  (16.1) 

Total deferred tax liabilities  (1,156.7)  (308.8) 
Total deferred taxes, net $ (43.9) $ 763.8 

As of March 31, 2026, the Company has tax loss carry-forwards in Australia, New Zealand, Europe and 
the US of $64.1 million, that are available to offset future taxable income in the respective jurisdiction, and 
against which there is a partial valuation allowance of $2.2 million. Carry-forwards in Australia, New 
Zealand and Europe are not subject to expiration. 

The Australian net operating loss carry-forwards primarily result from current and prior year tax 
deductions for contributions to AICF. James Hardie 117 Pty Limited, the Performing Subsidiary under the 
AFFA, is able to claim a tax deduction for its contributions to AICF over a five-year period commencing in 
the year the contribution is incurred. As of March 31, 2026, the Company recognized a tax deduction of 
$128.0 million (A$193.5 million) for the current year relating to total contributions to AICF of $674.5 million 
(A$967.5 million) incurred in tax years 2022 through 2026.

On July 4, 2025, the One Big Beautiful Bill Act (“OBBBA”) was enacted in the U.S. The OBBBA includes 
significant provisions, including reinstatement of federal bonus depreciation, deductions for domestic 
research and development expenditures, and modifications to the international tax framework. The 
enactment of OBBBA did not have a material impact on the Company’s consolidated financial statements.

The Company establishes a valuation allowance against a deferred tax asset if it is more likely than not 
that some portion or all of the deferred tax asset will not be realized.

As of March 31, 2026, the Company has foreign tax credit carry-forwards of $114.4 million that are 
available to offset future taxes payable and against which there is a 100% valuation allowance. The 
Company also had US tax credit carry-forwards of $8.3 million that are available to offset future taxes 
payable which expire between tax years 2026 through 2031, and against which there is a partial valuation 
allowance of $5.2 million.

In determining the need for and the amount of a valuation allowance in respect of the Company’s 
asbestos related deferred tax asset, management reviewed the relevant empirical evidence, including the 
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current and past core earnings of the Australian business and forecast earnings of the Australian 
business considering current trends. Although realization of the deferred tax asset will occur over the life 
of the AFFA, which extends beyond the forecast period for the Australian business, Australia provides an 
unlimited carry-forward period for tax losses. Based upon managements’ review, the Company believes 
that it is more likely than not that the Company will realize its asbestos related deferred tax asset and that 
no valuation allowance is necessary as of March 31, 2026. In the future, based on review of the empirical 
evidence by management at that time, if management determines that realization of its asbestos related 
deferred tax asset is not more likely than not, the Company may need to provide a valuation allowance to 
reduce the carrying value of the asbestos related deferred tax asset to its realizable value.

In accordance with ASU 2023-09 disclosure requirements, the table below summarizes income taxes 
paid (net of refunds) by jurisdiction for the fiscal year ended March 31, 2026.

(Millions of US dollars) March 31, 2026
Ireland $ 31.8 
Foreign:

United States 48.5
Other 4.8

Income Taxes Paid $ 85.1 

The Company paid income taxes, net of refunds of $85.1 million, $128.1 million and $183.1 million during 
the fiscal years ended March 31, 2026, 2025 and 2024, respectively.

The US Coronavirus Aid, Relief, and Economic Security Act (“CARES Act”) was enacted in March 2020 
providing wide ranging economic relief for individuals and businesses. One component of the CARES Act 
provides the Company with an opportunity to carryback US net operating losses arising during the years 
ended March 31, 2021 and 2020 to the prior five tax years. The Company utilized these carryback 
provisions and has a remaining current taxes receivable of $37.7 million at March 31, 2026.

Commencing April 1, 2024, the Company adopted the Pillar Two rules in accordance with the Minimum 
Tax Directive of the European Union for implementation of Pillar Two of the Organization for Economic 
Cooperation and Development’s (OECD’s) Two Pillar solution. The Pillar Two rules provide that income of 
large groups is taxed at a minimum effective tax rate of 15% on a jurisdictional basis. The Pillar Two rules 
include an Income Inclusion Rule top-up tax and a domestic top-up tax, which applies to fiscal years 
commencing on or after December 31, 2023, and an Undertaxed Profits Rule which applies to fiscal 
years commencing on or after December 31, 2024. For the year ended March 31, 2026, the Company did 
not recognize a material amount of current tax expense related to the Pillar Two rules.

The Company or its subsidiaries files income tax returns in various jurisdictions including Ireland, the 
United States, Australia and various jurisdictions in Europe and Asia Pacific. Due to the size and nature of 
its business, the Company is subject to ongoing audits and reviews by taxing jurisdictions on various tax 
matters. The Company is no longer subject to general tax examinations in Ireland for the tax years prior 
to tax year 2021, Australia for tax years prior to tax year 2022 and in the US for tax years prior to tax year 
2017. Refer to Note 15, “Commitments and Contingencies” for further information related to the 
completed Australian Tax Office (“ATO”) audit.
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Unrecognized Tax Benefits

For the fiscal years ended March 31, 2026, 2025, and 2024, the total amount of penalties and interest 
recorded in Income tax expense related to unrecognized tax benefits were immaterial. The liabilities 
associated with uncertain tax benefits are included in Other liabilities or Income Taxes Payable, 
depending on the expected timing of payments, on the Company’s consolidated balance sheets. As of 
March 31, 2026, the total amount of unrecognized tax benefits and the total amount of interest and 
penalties accrued by the Company that, if recognized, would affect the effective tax rate were 
$4.9 million.

15.  Commitments and Contingencies

The Company is involved from time to time in various legal proceedings and administrative actions 
related to the normal conduct of its business, including general liability claims, putative class action 
lawsuits and litigation concerning its products.

Although it is impossible to predict the outcome of any pending legal proceeding, management believes 
that such proceedings and actions should not, individually or in the aggregate, have a material adverse 
effect on the Company’s consolidated financial position, results of operations or cash flows, except as 
described in these consolidated financial statements.

Australia Class Action Securities Claim

On May 8, 2023, a group proceeding (class action) was filed in The Supreme Court of Victoria, Australia 
by Raeken Pty Ltd against James Hardie Industries plc on behalf of persons who purchased certain 
James Hardie equity securities from February 7, 2022 through November 7, 2022. The litigation is being 
funded by a litigation funder in Australia, CASL Funder Pty Ltd. The proceeding includes allegations that 
James Hardie breached relevant provisions of the Corporations Act 2001 (Cth) and the Australian and 
Securities Investment Act 2001 (Cth), including with respect to certain forward-looking statements James 
Hardie made about forecasted financial performance measures during the period specified above. The 
Company believes the challenged statements were proper and is defending the matter. Currently, the 
Plaintiffs are seeking leave to amend their statement of claim for a second time, and, as a result the July 
2026 trial date was vacated and is now reset for February 15, 2027. As of March 31, 2026, the Company 
has not recorded a reserve related to this matter as the chance of loss is not probable and the amount of 
loss, if any, cannot be reasonably estimated.

ATO Audit

In February 2024, the ATO issued a transfer pricing position paper for income years ended March 31, 
2011 through March 31, 2019, setting out the ATO’s view that certain profits related to arrangements with 
the Company’s technology holding company based in Ireland should be allocated to Australian 
subsidiaries of the Company and taxed in Australia. In October 2025, the Company and the ATO reached 
an agreement which finalized the tax audit being conducted by the ATO on the Company's Australian 
income tax returns for the years ended March 31, 2011 through March 31, 2019, settled all outstanding 
issues arising from this audit up to and including the year ended March 31, 2025, and provides greater 
clarity for future years. The agreed settlement was made without concessions or admissions of liability by 
either the Company or the ATO. During the fiscal year ended March 31, 2026, the Company recognized 
an income tax expense of $18.2 million (A$27.6 million) and a corresponding non-cash reduction in the 
deferred tax assets relating to Australian net operating losses in respect of this settlement. There will be 
no additional taxes payable in respect of this settlement.

Table of Contents

F-40



US Class Action Securities Claims

On October 24, 2025, a putative shareholder class action was filed in the United Stated District Court for 
the Northern District of Illinois against James Hardie Industries plc and its CEO and then-CFO on behalf 
of persons who purchased or otherwise acquired James Hardie common stock between May 20, 2025, 
through August 18, 2025. On February 17, 2026, the Court appointed Oklahoma Firefighters Pension and 
Retirement System as lead plaintiff, and an amended complaint was filed on April 20, 2026. The case 
asserts claims for violations of Sections 10(b) and 20(a) of the Securities Exchange Act of 1934, alleging 
that the Defendants made material misstatements and omissions throughout the class period related to 
the strength of the Company’s North America Fiber Cement segment despite alleged customer inventory 
destocking.

During February and March 2026, shareholders filed two additional putative class actions in the Circuit 
Court of Cook County, Illinois and a third shareholder filed a putative class action in the Supreme Court of 
the State of New York, County of New York against James Hardie Industries plc and certain of its current 
and former directors and officers on behalf of former AZEK stockholders who received James Hardie 
common stock in exchange for shares of AZEK common stock in connection with the acquisition of AZEK 
(collectively, the “State Court Securities Cases”). One of the cases also named Ernst & Young LLP as a 
defendant. The State Court Securities Actions assert claims for violations of Sections 11, 12(a)(2) and 15 
of the Securities Act of 1933, alleging that defendants made material misstatements and omissions 
regarding the strength of operations and customer inventory destocking in filings made in connection with 
James Hardie’s acquisition of AZEK. The Illinois actions were consolidated into a single action on April 
20, 2026, and on May 12, 2026, the New York action was voluntarily discontinued.  Plaintiffs in the 
consolidated Illinois action must file an amended complaint by June 26, 2026.  

The Company believes the securities claims are without merit and intends to vigorously defend against 
them. The Company has not recorded a reserve related to these matters as the Company believes a loss 
is not probable and the possible amount of loss, or range of loss, is not reasonably estimable at this time. 

Environmental

The operations of the Company, like those of other companies engaged in similar businesses, are subject 
to a number of laws and regulations on air, soil and water quality, waste handling and disposal. The 
Company’s policy is to accrue for environmental costs when it is determined that it is probable that an 
obligation exists and the amount can be reasonably estimated.

16.  Share-Based Compensation

Total share-based compensation expense consists of the following:

 Years Ended March 31
(Millions of US dollars) 2026 2025 2024
Liability Awards $ 9.2 $ 2.7 $ 17.3 
Equity Awards  38.0  23.0  28.2 
Total share-based compensation expense $ 47.2 $ 25.7 $ 45.5 

Total share-based compensation expense for the fiscal year ended March 31, 2026 includes replacement 
awards issued in connection with the AZEK acquisition.

As of March 31, 2026, the unrecorded future share-based compensation expense related to outstanding 
equity awards was $58.3 million and will be recognized over an estimated weighted average amortization 
period of 1.9 years.
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2020 Omnibus Incentive Compensation Plan

In connection with the AZEK acquisition, the Company assumed the 2020 Omnibus Incentive 
Compensation Plan and assumed and replaced certain outstanding stock options and RSUs under that 
plan. The terms of the replacement awards were unchanged from the original awards. As of the 
acquisition date, the estimated fair value of the assumed equity awards was $182.1 million, of which 
$160.0 million was recognized as goodwill and the balance of $22.1 million will be recognized as share-
based compensation expense over the remaining term of the replacement awards. The fair value of the 
replacement awards for services rendered through the acquisition date was recognized as a component 
of the purchase consideration, with the remaining fair value related to the post-combination services to be 
recorded as share-based compensation over the remaining vesting period.

The Company used the Black-Scholes pricing model to estimate the fair value of replacement service-
based stock option awards. The significant assumptions used for the stock option valuation include a risk 
free interest rate of 3.75% - 3.88%, expected volatility of 35.0% - 40.0%, expected terms of 2.47 - 5.60 
years, and an expected dividend yield of 0.0%. The fair value of the replacement RSUs was based on the 
closing price on the acquisition date.

The following summarizes the Company’s activity related to stock options assumed and replaced in the 
acquisition during the year ended March 31, 2026:

Outstanding Options

Number of Options
Weighted Average

Exercise Price (US$)
Acquisition replacement awards  5,838,003  12.80 
Exercised  (140,105)  12.43 
Forfeited  —  — 
Balance at March 31, 2026  5,697,898  12.81 

Options exercisable at March 31, 2026  5,641,523  12.71 

The weighted-average remaining contractual term of options outstanding at March 31, 2026 was 4.4 
years, and the aggregate intrinsic value was $37.0 million.

The following summarizes the Company’s activity related to RSUs assumed and replaced in the 
acquisition during the year ended March 31, 2026:

(Units)

2020 Omnibus
Incentive

Compensation Plan

Weighted Average Fair
Value at Grant

Date (US$)
Acquisition replacement awards  1,502,529  26.82 
Vested  (1,173,547)  26.82 
Forfeited  (23,524)  26.82 
Outstanding at March 31, 2026  305,458  26.82 

The weighted-average grant-date fair value of the RSUs replacement awards was $26.82 per unit.
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The following summarizes the Company’s activity related to CSUs assumed and replaced in the 
acquisition during the year ended March 31, 2026:

(Units)

2020 Omnibus
Incentive

Compensation Plan
Acquisition replacement awards  1,453,047 
Vested  (1,134,920) 
Forfeited  (22,748) 
Outstanding at March 31, 2026  295,379 

For the fiscal year ending March 31, 2026, $30.0 million was paid in cash upon vesting of CSU units.

2001 Equity Incentive Plan

Under the Company’s 2001 Equity Incentive Plan (the “2001 Plan”), which was amended and restated in 
November 2025 and approved by shareholders, the Company can grant equity awards in the form of 
nonqualified stock options, performance awards, restricted stock grants, stock appreciation rights, 
dividend equivalent rights, phantom stock or other share-based benefits such as restricted stock units. 

Long-Term Incentive Plan 2006

The Company’s shareholders approved the establishment of a Long-Term Incentive Plan in 2006 (the 
“LTIP”) to provide incentives to certain members of senior management (“Executives”). The Company 
determines the conditions or restrictions of any awards, which may include requirements of continued 
employment, individual performance or the Company’s financial performance or other criteria. Currently, 
the plan only allows for RSUs to be granted under the LTIP.

The following summarizes the Company’s shares available for grant as options, RSUs or other equity 
instruments under the LTIP and 2001 Plan:

 

Shares
Available for

Grant
Balance at March 31, 2024  17,779,070 
Granted  (1,175,352) 
Balance at March 31, 2025  16,603,718 
Granted  (4,031,233) 
Balance at March 31, 2026  12,572,485 

Stock Options

The following summarizes the Company’s stock options activity during the noted period:

Outstanding Options

Number of Options
Weighted Average
Exercise Price (A$)

Balance at March 31, 2024  269,221  33.05 
Granted  —  — 
Balance at March 31, 2025  269,221  33.05 
Granted  —  — 
Balance at March 31, 2026  269,221  33.05 

Options exercisable at March 31, 2026  269,221  33.05 
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Vested stock options can be exercised for shares for the exercise price at any time up to the end of the 
contractual term. As of March 31, 2026, the weighted-average remaining contractual term is 1.6 years 
and the aggregate intrinsic value is nil. 

RSUs

The Company estimates the fair value of RSUs on the date of grant and recognizes this estimated fair 
value as compensation expense over the periods in which the RSU vests.

The following summarizes the Company’s RSU activity:

(Units)

Service
Vesting 

(2001 Plan)

Performance
Vesting 
(LTIP)

Market
Conditions 

(LTIP) Total

Weighted
Average Fair

Value at Grant
Date (A$)

Outstanding at March 31, 2024  1,227,652  444,902  1,113,651  2,786,205  33.36 
Granted  527,577  250,826  396,949  1,175,352  45.57 
Vested  (532,445)  (104,434)  (1,490)  (638,369)  35.86 
Forfeited  (121,585)  (5,609)  (322,022)  (449,216)  28.64 
Outstanding at March 31, 2025  1,101,199  585,685  1,187,088  2,873,972  38.64 
Granted  1,719,029  1,010,080  1,302,124  4,031,233  27.04 
Vested  (529,383)  (186,024)  —  (715,407)  38.50 
Forfeited  (163,203)  (371,156)  (642,485)  (1,176,844)  29.57 
Outstanding at March 31, 2026  2,127,642  1,038,585  1,846,727  5,012,954  31.46 

The following includes the assumptions used to fair value the RSU grants (market condition): 

Vesting Condition: Market Market Market Market
 FY26 FY26 FY26 FY25
Date of grant 12/18/2025 10/30/2025 9/2/2025 8/17/2024
Dividend yield (per annum)  — %  — %  — %  — %
Expected volatility  45.9 %  44.0 %  44.6 %  37.9 %
Risk free interest rate  3.5 %  3.6 %  3.6 %  3.9 %
Expected life in years 2.7 2.8 3.0 3.0
JHX stock price at grant date (A$) 29.95 32.83 30.13 51.99
Number of restricted stock units 654,899 219,775 427,450 396,949

The following presents the total fair value of all of our restricted stock units vested:

Years ended March 31
(Millions of US dollars) 2026 2025 2024
Total fair value vested $ 15.6 $ 22.3 $ 16.1 

Scorecard LTI – CSUs

Under the terms of the LTIP, the Company grants scorecard LTI CSUs to executives and the vesting of 
awards is based on the individual’s performance measured over a three year period against certain 
performance targets. These awards provide recipients a cash incentive based on an average 20 trading-
day closing price of JHI plc’s common stock price and each executive’s scorecard rating. 
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The following represents the activity related to the CSUs:

FY26 FY25
Granted  542,427  500,610 
Vested  229,066  232,420 
Cancelled  471,357  88,382 

For the fiscal years ending March 31, 2026, 2025 and 2024, $6.3 million, $7.9 million and $5.1 million, 
respectively, was paid in cash upon vesting of CSU units.

17.  Capital Management

Share Buyback Purchase Program

The Company does not have an active share buyback program and did not repurchase any shares during 
the year ending March 31, 2026. Below is the activity under the previously announced share buyback 
programs:

In Millions, except price per share

Total Number
of Shares
Purchased 

Average Price 
Paid per
Share 
(US$) 

Total Number of
Shares Purchased

as Part of
Publicly

Announced
Program

Maximum Dollar
Value of Shares 
That May Yet be

Purchased Under
the Program

(US$)
Total as of March 31, 2024 12.5 12.5
April 1, 2024 - April 30, 2024 — $ — — $ 99.8 

May 1, 2024 - May 31, 2024 0.9 $ 31.43 0.9 $ 72.3 

June 1, 2024 - June 30, 2024 1.5 $ 31.41 1.5 $ 74.8 

July 1, 2024 - July 31, 2024 — $ — — $ 74.8 

August 1, 2024 - August 31, 2024 1.0 $ 35.26 1.0 $ 39.2 

September 1, 2024 - September 30, 2024 1.1 $ 36.39 1.1 $ — 

October 1, 2024 - October 31, 2024 — $ — — $ — 

November 1, 2024 - November 30, 2024 — $ — — $ 300.0 

December 1, 2024 - December 31, 2024 — $ — — $ 300.0 

January 1, 2025 - January 31, 2025 — $ — — $ 300.0 

February 1, 2025 - February 28, 2025 — $ — — $ 300.0 

March 1, 2025 - March 31, 2025 — $ — — $ 300.0 

Total as of March 31, 2025 17.0 17.0

18.  Accumulated Other Comprehensive Loss

Accumulated other comprehensive loss consists of the following at March 31, 2026:

(Millions of US dollars)
Cash Flow

Hedges

Pension
Actuarial

Gain

Foreign
Currency

Translation
Adjustments Total

Balance at March 31, 2025 $ 0.1 $ 1.4 $ (59.7) $ (58.2) 
Change in component, net of tax  5.5  1.0  7.6  14.1 
Reclassification from other comprehensive 
loss into net income, net of tax  (2.2)  —  —  (2.2) 
Balance at March 31, 2026 $ 3.4 $ 2.4 $ (52.1) $ (46.3) 
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19.  Restructuring, net

Restructuring, net consists of the following:

Restructuring Expenses
March 31

(Millions of US dollars) 2026 2025 2024
Equipment write-offs, including disposal costs $ — $ 30.3 $ — 
Reclassification of foreign currency translation adjustments  1.4  8.3  — 
Other exit costs  —  11.7  — 

Australia & New Zealand segment  1.4  50.3  — 
Equipment write-offs, including disposal costs  22.1  —  — 
Other exit costs  13.5  —  — 

Siding & Trim segment  35.6  —  — 
Deck, Rail & Accessories segment  3.4  —  — 
General Corporate & R&D  (24.2)  —  20.1 
Total $ 16.2 $ 50.3 $ 20.1 

Australia & New Zealand segment

For the fiscal years ended March 31, 2026 and March 31, 2025, the Company recorded $1.4 million and 
$50.3 million, respectively, of exit costs related to the closure of its Philippines manufacturing and 
commercial operations. The net assets remaining in the Philippines primarily consists of land and 
buildings, which are classified as held for sale.

Siding & Trim segment

For the fiscal year ended March 31, 2026, the Company recorded $35.6 million of exit costs related to the 
closure of its manufacturing facilities in Fontana, California and Summerville, South Carolina.

General Corporate & R&D

During the fiscal year ended March 31, 2026, the Company completed the sale of its Truganina greenfield 
site and received proceeds of $108.2 million and recorded a gain on sale of $26.2 million in General 
Corporate Costs. The Company also impaired $2.0 million of R&D assets as part of the closure of its 
manufacturing facility in Fontana, California.

20.  Segment and Geographic Information

As of March 31, 2026, the Company has four reportable segments:

• Siding & Trim segment - Manufactures fiber cement and PVC exterior siding and trim products, as 
well as moulding, interior linings, and accessories in the United States. These products are sold in 
the United States and Canada.

• Deck, Rail & Accessories segment - Manufactures decking, railing, cladding, pergolas, cabanas 
and related accessories in the United States; these products are sold in the United States and 
Canada.

• Australia & New Zealand segment - Includes fiber cement products manufactured in Australia and 
sold in Australia and New Zealand.

• Europe segment - Includes fiber gypsum products and cement bonded boards manufactured in 
Europe, and fiber cement products manufactured in the United States that are sold in Europe. 
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The Company’s Chief Operating Decision Maker (“CODM”) is the Chief Executive Officer. The CODM 
uses segment Operating Income to allocate resources and assess segment performance, primarily 
through the annual budgeting process and monthly performance reviews. During these reviews, the 
CODM monitors actual results versus the prior period, forecasted results and the annual plan. The CODM 
also considers this information in making strategic decisions related to capital allocations. The Company 
does not report total assets by segment as the Company’s CODM does not assess performance, or 
allocate resources based on segment assets. 

The Company's General Corporate and unallocated R&D costs do not meet the applicable accounting 
guidance for separate disclosure as a reportable segment, and are reflected as reconciling items to 
consolidated Net Income. General Corporate costs primarily consist of Asbestos adjustments, officer and 
employee compensation and related benefits, professional and legal fees, administrative costs, 
acquisition related costs and rental expense on the Company’s corporate offices, which are not allocated 
to the reportable segments. Unallocated R&D costs represented the costs incurred by the research and 
development centers which were costs not directly associated with one of our reportable segments. 
Beginning July 1, 2025, R&D costs are allocated to the segments. For the fiscal year ended March 31, 
2026, $24.2 million was allocated to Siding & Trim, $3.7 million to Australia & New Zealand and $0.6 
million to Europe.

The Company does not report Interest, net for each segment as the segments are not held directly 
accountable for interest. 

For additional information on the Company’s reportable segments, see Note 1, “Organization and 
Significant Accounting Policies – Reportable Segments”. 

The following is the Company’s segment information: 

 Operating Income

(Millions of US dollars)
Siding &

Trim
Deck, Rail &
Accessories

Australia &
New Zealand Europe Total

For the year ended March 31, 2026
Net sales $ 2,963.1 $ 795.2 $ 520.6 $ 556.9 $ 4,835.8 
Cost of goods sold  1,844.9  579.9  298.1  383.3  3,106.2 
Gross profit  1,118.2  215.3  222.5  173.6  1,729.6 
Selling, general and administrative 

expenses  373.6  222.3  62.4  117.4  775.7 
Restructuring expenses  35.6  3.4  1.4  —  40.4 
Other expenses 1  47.1  7.3  4.8  4.0  63.2 
Segment operating income (loss) $ 661.9 $ (17.7) $ 153.9 $ 52.2 $ 850.3 

Reconciliation to consolidated net income  
General Corporate costs 2, 3  (402.7) 
Interest, net  (231.1) 
Other expense, net  (9.8) 
Income tax expense  (102.7) 

Consolidated net income $ 104.0 

____________
1. Other expenses represent R&D costs and acquisition related expenses allocated to the segments.
2. Includes acquisition related expenses.
3. Starting July 1, 2025, the Company began allocating R&D costs to the segments.
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 Operating Income

(Millions of US dollars)
Siding &

Trim
Australia &

New Zealand Europe Total
For the year ended March 31, 2025
Net sales $ 2,863.3 $ 519.9 $ 494.3 $ 3,877.5 
Cost of goods sold  1,721.4  301.2  349.9  2,372.5 
Gross profit  1,141.9  218.7  144.4  1,505.0 
Selling, general and administrative expenses  291.7  56.0  104.0  451.7 
Restructuring expenses  —  50.3  —  50.3 
Other expenses 1  9.3  1.4  2.4  13.1 
Segment operating income $ 840.9 $ 111.0 $ 38.0 $ 989.9 

Reconciliation to consolidated net income
General Corporate 2 and Unallocated R&D 

costs  (334.0) 
Interest, net  (10.3) 
Other expense, net  (0.2) 
Income tax expense  (221.4) 

Consolidated net income $ 424.0 

For the year ended March 31, 2024
Net sales $ 2,891.4 $ 562.8 $ 482.1 $ 3,936.3 
Cost of goods sold  1,674.8  335.4  337.7  2,347.9 
Gross profit  1,216.6  227.4  144.4  1,588.4 
Selling, general and administrative expenses  287.1  60.0  96.1  443.2 
Other expenses 1  8.4  1.3  3.3  13.0 
Segment operating income $ 921.1 $ 166.1 $ 45.0 $ 1,132.2 

Reconciliation to consolidated net income
General Corporate and Unallocated R&D costs  (364.8) 
Interest, net  (15.3) 
Other income, net  2.7 
Income tax expense  (244.6) 

Consolidated net income $ 510.2 
____________
1. Other expenses represent R&D costs allocated to the segments.
2. Includes acquisition related expenses.

Depreciation and Amortization
Years ended March 31

(Millions of US dollars) 2026 2025 2024
Siding & Trim $ 230.9 $ 160.7 $ 133.8 
Deck, Rail & Accessories  202.4  —  — 
Australia & New Zealand  22.4  19.2  17.0 
Europe  30.0  32.4  29.7 
General Corporate and R&D  7.8  3.9  4.5 
Total $ 493.5 $ 216.2 $ 185.0 
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Capital Expenditures
Years ended March 31

(Millions of US dollars) 2026 2025 2024
Siding & Trim $ 220.1 $ 287.2 $ 298.1 
Deck, Rail & Accessories  46.7  —  — 
Australia & New Zealand  60.5  53.1  47.8 
Europe  46.6  74.3  89.7 
General Corporate and R&D  10.0  7.6  13.7 
Total $ 383.9 $ 422.2 $ 449.3 

The following is the Company’s geographical information:

 
Net Sales

Years Ended March 31
(Millions of US dollars) 2026 2025 2024
United States of America $ 3,544.5 $ 2,707.2 $ 2,743.7 
Australia  423.3  401.1  403.8 
Canada  213.8  156.1  147.7 
Germany  163.9  142.9  140.5 
New Zealand  97.3  92.6  87.7 
Other Countries 1  393.0  377.6  412.9 
Total $ 4,835.8 $ 3,877.5 $ 3,936.3 

Long-Lived Assets
March 31

(Millions of US dollars) 2026 2025
United States of America $ 2,607.8 $ 1,627.7 
Australia  270.9  231.9 
Germany  155.4  143.2 
Spain  219.2  187.1 
Other Countries 2  65.5  52.2 
Total 3 $ 3,318.8 $ 2,242.1 

____________
1 Included are all other countries that account for less than 5% of net sales individually, primarily in Great Britain, Switzerland, 

Denmark, the Netherlands, France and other European countries.

2 Included are all other countries that account for less than 5% of long-lived assets individually, primarily in the Netherlands, New 
Zealand, and Great Britain.

3 Long-lived assets include Property, plant and equipment and ROU assets.

21.  Concentrations of Risk

The distribution channels for the Company’s products are concentrated. The Company has one customer 
who has contributed greater than 10% of net sales in each of the past three fiscal years. The following 
represents net sales generated by this customer, which is from the Siding & Trim and Deck, Rail & 
Accessories segments:

 Years Ended March 31
(Millions of US dollars) 2026 2025 2024
Customer A $ 546.4  11.3 % $ 586.6  15.1 % $ 558.2  14.2 %
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Approximately 27%, 30% and 30% of the Company’s net sales for each fiscal year 2026, 2025 and 2024, 
respectively, were from outside the United States. Consequently, changes in the value of foreign 
currencies could significantly affect the consolidated financial position, results of operations and cash 
flows of the Company’s non-US operations on translation into US dollars.

22.  Employee Benefit Plan

In the United States, the Company sponsors a defined contribution plan, the James Hardie Retirement 
and Profit Sharing Plan (the “401(k) Plan”) which is a tax-qualified retirement and savings plan covering 
all US employees, including the senior executive officers, subject to certain eligibility requirements. Under 
this plan, the Company matches employee contributions dollar for dollar, up to a maximum of the first 6% 
of an employee’s eligible compensation.

In connection with the AZEK acquisition, the Company assumed the 401(k) defined contribution plans 
(the “401(k) Plans”) for the benefit of employees who meet certain eligibility requirements. The 401(k) 
Plans cover substantially all of the Company’s full-time employees. The 401(k) Plans match employee 
pre-tax and Roth IRA contributions. The Company matches 100% of the first 2% of employee 
contributions, plus 50% of the next 4% of employee contributions.

For the fiscal years ended March 31, 2026, 2025 and 2024, the Company made total matching 
contributions of $25.2 million, $19.0 million and $16.8 million, respectively under the multiple 401(k) 
plans.

The Company sponsors a deferred compensation plan for its executives whereby the plan assets are 
held in a rabbi trust. The deferred compensation is funded to the rabbi trust which holds investments 
directed by the participants and are accounted for as held for sale. The Company matches up to a 
maximum of the first 6% of an employee’s eligible compensation that would not be eligible in the 401(k) 
Plan due to Internal Revenue Service contribution limits so long as the participant defers eligible 
compensation to the deferred compensation plan. As of March 31, 2026, the assets held in trust and 
related deferred compensation liability recorded in the accompanying consolidated balance sheets are 
immaterial.
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ASX Beneficial Ownership Information 
 
Class and numbers of securities on issue  

As of June 1, 2026 the following quoted securities of the Company were on issue: 

• 580,336,768 ordinary shares, of which:  
o 88,895 shares were held by registered shareholders with the Company’s transfer 

agent; and 
o 580,247,873 shares were held by Cede & Co, with: 

 242,381,980 shares quoted on the New York Stock Exchange, which the 
Company believes are held by many beneficial owners whose shares are 
held in street name by brokers and other nominees; and  

 337,865,893 shares, each representing one CDI quoted on the ASX, held 
by CDN on behalf of 41,314 CDIs securityholders. 

CHESS Depositary Interests (“CDI”) are a form of depositary security that represent a beneficial 
ownership interest in the securities of a non-Australian corporation.  

As of June 1, 2026, the following unquoted securities of the Company were on issue, which entitle 
the holders of those securities, upon vesting and exercise (if applicable) of their conversion rights, 
to be issued shares of common stock (including in certain cases in the form of CDIs) of the 
Company:  

• 5,907,885 unquoted options held amongst 35 option holders, which are or were former 
employees or non-executive directors and received such options pursuant to one of the 
Company’s equity incentive plans; and 

• 5,725,065 RSUs held by 963 holders, which are or were former employees or non-
executive directors and received such RSUs pursuant to one of the Company’s equity 
incentive plans. 

For additional information regarding the Company’s equity incentive plans, see the section titled 
“Compensation Discussion & Analysis—Stock-Based Compensation Arrangements” of the 
Company’s 2026 Proxy Statement and Notice of Annual General Meeting, which accompanies 
this Annual Report. As of June 1, 2026, the Company does not have any restricted securities that 
are on issue or any securities subject to voluntary escrow that are on issue. 

Voting rights of securities on issue 

The Company’s Memorandum of Association and Articles of Association provide that each 
shareholder has one vote for every ordinary share entitled to vote and held by such shareholder. 
If holders of CDIs wish to attend and vote at the Company’s general meetings, they will be able 
to do so, provided, in case of voting, that the relevant steps as set out in the Company’s proxy 
statement and notice of meeting applicable to the relevant meeting of shareholders are complied 
with. Under the ASX Listing Rules and ASX Settlement Operating Rules, the Company must allow 
CDI holders to attend any meeting of the holders of the underlying securities, unless relevant Irish 
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laws at the time of the meeting prevent CDI holders from attending those meetings. Registered 
shareholders and shareholders who own shares that are quoted on the NYSE should also follow 
the instructions set forth in the applicable proxy statement and notice of meeting.  

Holders of options and RSUs are not entitled to vote at the Company's general meetings. 
Percentages provided herein are presented on a fully diluted basis. 

Distribution of ordinary shares and CDIs  

All 242,381,980 shares as of June 1, 2026 and quoted on the NYSE are legally held by Cede & 
Co. The Company is unable to determine the number of beneficial owners of ordinary shares 
quoted on the NYSE due to the unavailability of information related to such beneficial owners. 
The Company is therefore also unable to determine the number of beneficial owners of ordinary 
shares who held less than a marketable parcel of shares. 

The following table shows a distribution of the holders of our CDIs as at June 1, 2026: 

Size of Holding Range 
No. of holders Number of CDIs Percentage of Issued Capital  

1-1,000 32,727 9,775,155 2% 
1,001-5,000 7,310 15,186,551 3% 
5,001-10,000 829 5,909,466 1% 
10,001-100,000 409 9,370,208 2% 
100,001 and over 39 297,624,513 50% 
Totals 41,314 337,865,893 58% 

Based on the closing price of A$32.27 per CDI on June 1, 2026, there were 904 CDI holders that 
held less than a marketable parcel of shares (where a “marketable parcel” means a parcel of 
securities worth at least A$500, pursuant to the ASX Operating Rules). 

Distribution of options  

The following table shows a distribution of the holders of our options as at June 1, 2026: 

Size of Holding Range 
No. of holders 

Number of 
options Percentage of Issued Capital 

1-1,000 1 321 <1% 
1,001-5,000 1 2,571 <1% 
5,001-10,000 10 74,985 <1% 
10,001-100,000 15 561,146 <1% 
100,001 and over 8 5,268,862 1% 
Totals 35 5,907,885 1% 
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Distribution of RSUs  

The following table shows a distribution of the holders of our RSUs as at June 1, 2026: 

Size of Holding Range 
No. of holders 

Number of 
RSUs Percentage of Issued Capital 

1-1,000 487 244,226 <1% 
1,001-5,000 296 867,167 <1% 
5,001-10,000 102 699,267 <1% 
10,001-100,000 71 2,120,335 <1% 
100,001 and over 7 1,794,070 <1% 
Totals 963 5,725,065 1% 

20 largest holders 

Below are the 20 largest stockholders, and the number and percentage of issued common stock 
held by those holders, based on the Company’s registers as of June 1, 2026 (assuming all CDIs 
are held as ordinary shares of the Company, with 1 CDI representing a beneficial ownership 
interest in one share of common stock of the Company). In addition, ordinary shares owned by 
Cede & Co. as presented below is exclusive of ordinary shares held as CDIs. 

Name Ordinary Shares Percentage of 
Issued Capital Rank 

Cede & Co. 242,381,980 41% 1 
HSBC Custody Nominees (Australia) Limited        104,899,469  18% 2 
Citicorp Nominees Pty Limited           66,692,201  11% 3 
J P Morgan Nominees Australia Pty Limited           65,657,829  11% 4 
BNP Paribas Nominees Pty Ltd <Agency Lending A/C>           14,344,485  2% 5 
BNP Paribas Noms Pty Ltd             8,627,948  1% 6 
HSBC Custody Nominees (Australia) Limited              6,363,816  1% 7 
Australian Foundation Investment Company Limited             3,960,000  1% 8 
BNP Paribas Nominees Pty Ltd <Hub24 Custodial Serv Ltd>             3,594,587  1% 9 
HSBC Custody Nominees (Australia) Limited <Nt-Comnwlth 
Super Corp A/C>             2,524,491  <1% 10 

HSBC Custody Nominees (Australia) Limited             2,516,506  <1% 11 
Merrill Lynch (Australia) Nominees Pty Limited             2,465,669  <1% 12 
Netwealth Investments Limited <Wrap Services A/C>             2,020,877  <1% 13 
BNP Paribas Noms (Nz) Ltd             1,467,602  <1% 14 
HSBC Custody Nominees (Australia) Limited-Gsco Eca             1,464,536  <1% 15 
Argo Investments Limited             1,091,000  <1% 16 
UBS Nominees Pty Ltd             1,020,219  <1% 17 
Netwealth Investments Limited <Super Services A/C>                 844,797  <1% 18 
BNP Paribas Nominees Pty Ltd Barclays                 818,124  <1% 19 
HSBC Custody Nominees (Australia) Limited-Gsi Eda                 708,157  <1% 20 
TOTAL 533,464,293 

 
90%  
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Substantial holders  

As at June 1, 2026, the Company had received notification of the following beneficial interests in 
its share capital (assuming all CDIs were held as ordinary shares of the Company, with 1 CDI 
representing a beneficial ownership interest in one ordinary share), which were equal to, or in 
excess of, 5% of the issued share capital of the Company:  

Securityholder 
Ordinary Shares 

 
Percentage of Issued 

Capital 

Wellington Management Group LLC 46,288,771 
 

8.0% 
FMR LLC 34,967,739 6.0% 
Massachusetts Financial Services Company 34,335,971 5.9% 
Vanguard Capital Management 29,009,091 5.0% 

Buy-back of securities 

There is no current on-market buy-back of our securities. 
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Certain Non-GAAP Financial  
Measures Reconciliations

(Millions of US dollars)
FY26 FY25

Siding & Trim Segment operating income 661.9$                840.9$               
Acquisition related expenses 11.8  -
Inventory fair value adjustment 11.2  -
Amortization of intangible assets resulting from AZEK acquisition 42.7  -
Restructuring expenses 35.6  -
Depreciation and amortization 188.2 160.7
Siding & Trim Segment Adjusted EBITDA 951.4$                1,001.6$            

(Millions of US dollars) Full Year Ended March 31
FY26

Deck, Rail & Accessories Segment operating loss (17.7)$                 
Inventory fair value adjustment 36.7
Amortization of intangible assets resulting from AZEK acquisition 136.0
Restructuring expenses 3.4
Depreciation and amortization 66.4
Deck, Rail & Accessories Segment Adjusted EBITDA 224.8$                

Siding & Trim Segment Adjusted EBITDA 

Full Year ended March 31

Deck, Rail & Accessories Segment Adjusted EBITDA 
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(Millions of US dollars)
FY26 FY25

Australia & New Zealand Segment operating income 153.9$                111.0$               
Restructuring expenses 1.4 50.3
Depreciation and amortization 22.4 19.2
Australia & New Zealand Segment Adjusted EBITDA 177.7$                180.5$               

(Millions of US dollars)
FY26 FY25

Europe Segment operating income 52.2$                  38.0$                 
Depreciation and amortization 30.0 32.4
Europe Segment EBITDA  82.2$                  70.4$                 

(Millions of US dollars)
FY26

Consolidated net sales 4,835.8$             
AZEK net sales for Q1 FY26 416.6
Total Pro Forma net sales 5,252.4$             

Total Pro Forma net sales 

Full Year Ended March 31

Australia & New Zealand Segment Adjusted EBITDA 

Full Year Ended March 31

Europe Segment EBITDA 

Full Year Ended March 31
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