








General Meeting of Shareholders

Execution of Operations Framework*

Management / Supervision

Board of Directors

Nominating Committee

The committee decides the candidates for Directors

Appointment or 

dismissal of Directors

Supervision

6 Outside Directors

4 Internal Directors

Compensation Committee

The committee decides the compensation for Directors and Executive Officers

Audit Committee

The committee monitors the operational execution of Directors / Executive Officers
Reporting

Financial Auditing
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Executive Committee

Business units (including subsidiaries)

Whistleblower channels

Internal control-related functions

(Departments in charge of Group management)

Report

Delegation of execution

(Organs responsible

for execution of operations)

CEO

and Executive OfficersInvestment and Credit Committee

Information Technology

Management Committee

Sustainability Committee

Disclosure Committee

Business Unit Strategy Meeting

Group Executive Officer Committee

Compensation Committee

Audit Committee

Audit Committee

 Secretariat

Internal audit
department

Nominating Committee
Management / Supervision

Execution of operations

The Board of Directors

Cooperation

Report

Audit

Execution

Monitoring

Audit


















































































