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March 12, 2026

DEAR STOCKHOLDER:

On behalf of the Board of Directors, we cordially invite you to attend the 2026 annual meeting of stockholders of
Community Healthcare Trust Incorporated, a Maryland corporation (the "Company"). The annual meeting will be held
beginning at 8:00 a.m., Central Time, on Thursday, May 7, 2026 at the principal offices of the Company, located at
3326 Aspen Grove Drive, Suite 150, Franklin, Tennessee 37067. The formal notice of the annual meeting appears on
the next page. At the annual meeting, you will be asked to:

1. Elect six directors, each to serve a one-year term expiring in 2027;

2. Vote to approve, on a non-binding advisory basis, a resolution approving the Company's compensation of
its named executive officers;

3. Vote to approve, on a non-binding advisory basis, the frequency of a non-binding advisory vote on
executive compensation;

4. Ratify the appointment of BDO USA, P.C. as our independent registered public accountants for 2026; and

5. Transact such other business as may properly come before the annual meeting or any adjournment or
postponement thereof.

The accompanying proxy statement provides detailed information concerning the matters to be acted upon at the
annual meeting. We urge you to review this proxy statement and each of the proposals carefully. Your vote is very
important. It is important that your views be represented at the annual meeting regardless of the number of shares
of common stock you own or whether you are able to attend the annual meeting in person.

On March 12,2026, we will post on the investor's relations page of our Internet website, http://investors.chct.reit, a
copy of our 2026 proxy statement, sample proxy card and our annual report to stockholders. Also, on or around
March 12, 2026, we will mail a notice (the "Notice") containing instructions on how to access our proxy materials and
vote online to our stockholders who own our stock directly in their name and in the name of other stockholders.

You may vote your shares on the Internet or by phone. If you request a paper copy of the proxy card or voting
instruction form, we will mail you the paper copy and you may sign, date and mail the accompanying proxy card or
voting instruction form in the envelope provided with your proxy card. Instructions regarding the three methods of
voting by proxy are contained on the proxy card. As always, if you are the record holder of our stock, you may vote in
person at the annual meeting. The accompanying proxy statement explains how to obtain driving directions to the
meeting.

On behalf of our Board of Directors, | would like to express our appreciation for your continued interest in Community
Healthcare Trust Incorporated.

Sincerely,

7,

Alan Gardner
Chairman of the Board

Important Notice Regarding the Availability of Proxy Materials for the Stockholder Meeting to be held on
May 7, 2026: Community Healthcare Trust Incorporated's 2026 proxy statement, proxy card and annual report to
stockholders are available at http://investors.chct.reit.
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Franklin, Tennessee 37067

Notice of Annual Meeting of Stockholders

ITEMS OF BUSINESS
-| . Toelect six directors, each to serve a one-year term expiring in 2027,

2 To vote to approve, on a non-binding advisory basis, a resolution approving the
Company's compensation of its named executive officers;

3 To approve, on a non-binding advisory basis, the frequency of a non-binding
advisory vote on executive compensation;

4 To ratify the appointment of BDO USA, P.C. as our independent registered
public accountants for 2026; and

To transact such other business as may properly come before the annual
5 meeting or any adjournment or postponement thereof.

ANNUAL REPORT

All of these documents are accessible on our Internet website, http://investors.chct.reit.
You may request a paper copy of the proxy statement, the proxy card, and our annual
report to stockholders, which is not part of the proxy solicitation material.

PROXY VOTING

It is important that your shares be represented and voted at the annual meeting. You
may vote your shares on the Internet, by phone or, if you request and receive written
proxy materials, you may vote by signing, dating and mailing the accompanying proxy
card or voting instruction form in the envelope provided. Instructions regarding the
three methods of voting are contained on the proxy card. The Notice has instructions
regarding voting on the Internet. Any proxy may be revoked at any time prior to its
exercise at the annual meeting.

By Order of the Board of Directors,

William G. Monroe IV

Secretary of Community Healthcare Trust Incorporated
Franklin, Tennessee

March 12, 2026
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Community Healthcare Trust Incorporated
Proxy Statement

ANNUAL MEETING OF STOCKHOLDERS TO BE HELD ON THURSDAY, MAY 7, 2026

We are furnishing this proxy statement to the stockholders of Community Healthcare Trust Incorporated in
connection with the solicitation of proxies by its Board of Directors for use at the annual meeting of stockholders of
Community Healthcare Trust Incorporated to be held at 8:00 a.m., Central Time, on Thursday, May 7, 2026, at 3326
Aspen Grove Drive, Suite 150, Franklin, Tennessee 37067, as well as in connection with any adjournments or
postponements of the meeting. This solicitation is made by Community Healthcare Trust Incorporated on behalf of
our Board of Directors (also referred to as the "Board" in this proxy statement). "We," "our," "us" and the "Company"
refer to Cormmunity Healthcare Trust Incorporated, a Maryland corporation.

We have elected to provide access to our proxy materials and annual report over the Internet through a "notice and
access" model. Accordingly, we are sending a Notice of Internet Availability of Proxy Materials (the "Notice") to our
stockholders of record as of March 2, 2026. All stockholders will have the ability to access the proxy materials on the
website referred to in the Notice or to request a printed set of the proxy materials. Instructions on how to request a
printed copy by mail or electronically may be found on the Notice and on the website referred to in the Notice,
including an option to request paper copies on an ongoing basis. On March 12, 2026, we intend to make this proxy
statement available on the Internet and, on or around March 12, 2026, we intend to mail the Notice to all stockholders
entitled to vote at the annual meeting. We intend to mail this Proxy Statement, together with a proxy card, to those
stockholders entitled to vote at the annual meeting who have properly requested paper copies of such materials,
within three business days of such receipt.

This proxy statement, a sample proxy card and our annual report to stockholders are available at
http://investors.chct.reit. This website address contains the following documents: the Notice, the proxy statement
and proxy card sample, and the annual report to stockholders. You are encouraged to access and review all of the
important information contained in the proxy materials before voting.

Questions and Answers Regarding the 2026 Annual
Meeting of Stockholders

Who is soliciting proxies from the stockholders?

Our Board of Directors is soliciting your proxy. The proxy provides you with the opportunity to vote on the proposals
presented at the annual meeting, whether or not you attend the annual meeting.

What will be voted on at the annual meeting?
Our stockholders will vote on four proposals at the annual meeting:
1. The election of six directors, who are each to serve a one-year term expiring in 2027;

2. The approval of, on a non-binding advisory basis, a resolution approving the Company's compensation of
its named executive officers;

3. The approval of, on a non-binding advisory basis, the frequency of a non-binding advisory vote on
executive compensation; and

4. The ratification of the appointment of BDO USA, P.C. as our independent registered public accountants
for 2026.

Your proxy will also give the proxy holders discretionary authority to vote the shares represented by the proxy on any
matter, other than the above proposals, that is properly presented for action at the annual meeting.
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How will we solicit proxies, and who bears the cost of proxy solicitation?

Our directors, officers and employees may solicit proxies by telephone, mail, facsimile, via the Internet or by overnight
delivery service. These individuals do not receive separate compensation for these services. Finally, in accordance with
the rules and regulations of the U.S. Securities and Exchange Commission (the "SEC"), we will reimburse brokerage
firmms and other persons representing beneficial owners of our common stock for their reasonable expenses in
forwarding solicitation materials to such beneficial owners.

Who can vote at the annual meeting?

Our Board of Directors has fixed the close of business on Thursday, March 2, 2026, as the record date for our annual
meeting. Only stockholders of record on that date are entitled to receive notice of and vote at the annual meeting. As
of March 2, 2026, our only outstanding class of securities was common stock, $0.01 par value per share. On that date,
we had 450,000,000 shares of common stock authorized, of which 28,571,793 shares were outstanding.

You (if you, rather than your broker, are the record holder of our stock) can vote either in person at the annual
meeting or by proxy, whether or not you attend the annual meeting. If you would like to attend the annual meeting
in person and need directions, please contact William G. Monroe IV by e-mail at investorrelations@chct.reit or by
telephone at 615-771-3052. You may vote your shares on the Internet, by phone or, to the extent you request written
proxy materials, by signing, dating and mailing the accompanying proxy card in the envelope provided. Instructions
regarding the three methods of voting by proxy are contained on the proxy card.

How many votes must be present to hold the annual meeting?

A quorum must be present to hold our annual meeting. The presence, in person or by proxy, of a majority of the votes
entitled to be cast at the annual meeting constitutes a quorum. Your shares, once represented for any purpose at the
annual meeting, are deemed present for purposes of determining a quorum for the remainder of the meeting and
for any adjournment, unless a new record date is set for the adjourned meeting. This is true even if you abstain from
voting with respect to any matter brought before the annual meeting. As of March 2, 2026, we had 28,571,793 shares
of commmon stock outstanding; thus, we anticipate that the quorum for our annual meeting will be 14,285,897 shares.

How many votes does a stockholder have per share?

Our stockholders are entitled to one vote for each share held.

What is the required vote on each proposal?

Pursuant to our Amended and Restated Bylaws, dated November 2, 2020 (the "Bylaws"), in uncontested elections
(which is the case for the annual meeting), the nominees for election to the Board of Directors who receive a majority
of all of the votes cast for the election of directors shall be elected directors. In accordance with our Bylaws, if an
incumbent director who is nominated for election to the Board of Director fails to receive a majority of votes for re-
election, the director is required to tender his or her resignation promptly following the annual meeting; in which
case, within 90 days following certification of the stockholder vote, the Environmental, Social, and Governance
Committee (the "ESC Committee") will determine whether to recommmend that the Board of Directors accept the
director's resignation, and upon submission of the ESC Committee's recommmendation to the Board of Directors, the
Board will decide and act on the matter in its discretion. The ESG Committee and the Board may consider any factors
they deem relevant in deciding whether to recommend or accept a director's resignation. In general, any director
who tenders his or her resignation will not participate in the ESG Committee's recommendation or the Board of
Director's action regarding whether to accept the resignation offer. We will disclose promptly the Board of Director's
decision regarding whether to accept or reject the director's resignation offer and its rationale for such decision in a
Current Report on Form 8-K filed with the SEC.

The affirmative vote of a majority of the shares of common stock cast on the matter is required to approve, on an
advisory basis, the say on pay vote. As an advisory vote, this proposal is not binding upon us. However, the
Compensation Committee of our Board of Directors, which is responsible for designing and administering our
executive compensation program, values the opinions expressed by our stockholders and will consider the outcome
of the vote when making future compensation decisions.
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The affirmative vote of a majority of the shares of common stock cast on the matter is required to approve, on an
advisory basis, the frequency of future stockholder say on pay votes. If no frequency (one year, two years, or three
years) receives a majority vote, we will consider the frequency that receives the highest number of votes by
stockholders to be the frequency that has been selected by stockholders, on an advisory basis. As an advisory vote,
this proposal is not binding upon us. Our Board of Directors and the Compensation Committee of our Board of
Directors will consider the outcome of the vote when determining the frequency of holding future stockholder say
on pay votes,

The proposal to ratify our appointment of BDO USA, P.C., or BDO, as our independent registered public accountants
for 2026, is approved by our stockholders if the votes cast favoring the ratification exceed the votes cast opposing the
ratification.

Stockholders do not have the right to cumulate their votes.

How will the proxy be voted, and how are votes counted?

If you vote by proxy (either voting on the Internet, by phone or by properly completing and returning a paper proxy
card that you receive upon requesting written proxy materials), the shares represented by your proxy will be voted at
the annual meeting as you instruct, including any adjournments or postponements of the meeting. If you return a
signed proxy card but no voting instructions are given, the proxy holders will exercise their discretionary authority to
vote the shares represented by the proxy at the annual meeting and any adjournments or postponements as follows:

1. "FOR" the election of nominees Cathrine Cotman, David Dupuy, Alan Gardner, Claire Gulmi, Robert
Hensley, and Lawrence Van Horn.

"FOR" the resolution approving the compensation of the Company's named executive officers.

"ONE YEAR'" for the frequency of future stockholder votes on the compensation of the Company's named
executive officers.

4. "FOR" the ratification of the appointment of BDO USA, P.C. as our independent registered public
accountants for 2026.

If you hold your shares in broker's name (sometimes called "street name" or "nominee name"), you must provide
voting instructions to your broker. If you do not provide instructions to your broker, your shares will not be voted in
any matter on which your broker does not have discretionary authority to vote, which generally includes non-routine
matters. A vote that is not cast for this reason is called a "broker non-vote." Broker non-votes will be treated as shares
present for the purpose of determining whether a quorum is present at the annual meeting, but they will not be
considered present for purposes of calculating the vote on a particular matter, nor will they be counted as a vote FOR
or AGAINST a matter or as an abstention on the matter. Under the rules of the New York Stock Exchange ("NYSE"),
which is the stock exchange on which our common stock is listed, the ratification of our appointment of our
independent registered public accountants is considered a routine matter for broker voting purposes, but the
election of directors, the advisory (non-binding) vote on the compensation of our named executive officers and the
advisory (non-binding) vote on the frequency of future stockholder votes on the compensation of our named
executive officers are not considered routine. It is important that you instruct your broker as to how you wish to have
your shares voted, even if you wish to vote as recommended by the Board.

Can a proxy be revoked?

Yes. You can revoke your proxy at any time before it is voted. You revoke your proxy (1) by giving written notice to our
Corporate Secretary before the annual meeting, (2) by granting a subsequent proxy on the Internet or by phone, or
(3) by delivering a signed proxy card dated later than your previous proxy. If you, rather than your broker, are the
record holder of your stock, a proxy can also be revoked by appearing in person and voting at the annual meeting.
Written notice of the revocation of a proxy should be delivered to the following address: William G. Monroe 1V,
Community Healthcare Trust Incorporated, 3326 Aspen Grove Drive, Suite 150, Franklin, Tennessee 37067.
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PROPOSAL1

&

Our Board

of Directors
unanimously
recommends a
vote "FOR" the
election of each

of the six
nominees for
director to the
Board of Directors.

QUALIFICATIONS OF
DIRECTOR NOMINEES

Election of Directors

The persons listed below have been nominated by our Board of Directors to serve as
directors for a one-year term expiring at the annual meeting of stockholders
occurring in 2027:

« Cathrine Cotman « Claire Gulmi
- David Dupuy « Robert Hensley
« Alan Gardner « Lawrence Van Horn

Each nominee has consented to serve on our Board of Directors. If any nominee were
to become unavailable to serve as a director, our Board of Directors may designate a
substitute nominee. In that case, the persons named as proxies on the accompanying
proxy card will vote for the substitute nominee designated by our Board of Directors.
The following lists each director nominated for election to serve as a director for a
one-year term expiring at the annual meeting of stockholders occurring in 2027,
which includes a brief discussion of the experience, qualifications and skills that led us
to conclude that such individual should be a member of our Board.

Required Vote

Directors are elected by the affirmative vote of a majority of all of the votes cast for the
election of directors.

We believe that our director nominees consist of a diverse collection of individuals
who possess the integrity, education, work ethic and ability to work with others
necessary to oversee our business effectively and to represent the interests of all
stockholders, including the qualities listed below. We have attempted below to
highlight certain notable experience, qualifications and skills for each director
nominee, rather than provide an exhaustive catalog of each and every qualification
and skill that a director possesses. Each of the nominees set forth below is currently
serving as a director of the Company.
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Cathrine
Cotman

Age: 60
Director Since: 2022

Ms. Cotman most recently served as Senior Vice President, Corporate Real Estate
of LPL Financial, a high growth Fortune 500 Financial Services firm, from 2020 to
present.

Prior to joining LPL Financial, she was the Global Alliance Director, Global Portfolio
Solutions at Cresa Global from 2019 to 2020, served as the Senior Managing
Director, Strategy at Newmark Knight Frank from 2017 to 2019, and was the Senior
Managing Director, Global Occupier Services at Cushman and Wakefield from
2012 to 2017. In addition, Ms. Cotman held various other positions of prominence at a
variety of financial services and insurance companies, including Bank of America
Corporation, Capital One Financial Corporation and Prudential Insurance Company,
among others.

Ms. Cotman has received multiple achievement awards and participated in a variety
of community activities, including being the 2021 Speaker for Corenet Events
featuring senior leaders and black leaders, was a 2016-2020 Omni Montessori School
Board of Trustees Officer, was honored as a 2019 Globe St. Women of Influence,
selected as a 2016 50 Most Influential Women of Charlotte, and was the winner of the
2014 Cassidy Turley Client Service Award.

Ms. Cotman earned a B.A. degree in Philosophy from Swarthmore College, a
Master’s in Business Administration degree from New York University’s Stern
School of Business and a Master’s degree in the graduate school of design (AMDP
executive education graduate) from Harvard University.

Ms. Cotman's over 30 years of experience in corporate real estate strategy, business
and financial analytics, and operational process innovation makes her a valuable
resource to our Board of Directors.

David
Dupuy

Age: 57
Director Since: 2023

Mr. Dupuy has served as the Company's Chief Executive Officer since March 6, 2023,
and previously was the Company's Chief Financial Officer since joining the
Company in May 2019.

From 2008 to 2019, Mr. Dupuy served as a Managing Director, Healthcare
Investment Banking Group at SunTrust Robinson Humphrey (now “Truist
Securities” or “Truist”). From 2004 to 2008, Mr. Dupuy served as a Senior Vice
President of the Healthcare Group at Bank of America. From 2000 to 2004, Mr.
Dupuy served as a Vice President and Regional Director for KDA Holdings with
responsibility for consulting, financing, and development of outpatient medical
facilities. Previously, Mr. Dupuy served as Chief Financial Officer and Founding
Partner of LIFESIGNS Holdings, Inc., a provider of diagnostic healthcare services,
from 1997 to 2000. Mr. Dupuy began his career in 1991 with Bank of America.

Mr. Dupuy holds a Bachelor of Arts in Business Administration from Furman
University and a Master of Business Administration from the Owen School at
Vanderbilt University.

Mr. Dupuy's corporate finance and investment banking experience, along with his
deep understanding of the Company and its strategy from his roles as our Chief
Executive Officer and Chief Financial Officer, make him a valuable resource to our
Board of Directors.
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Alan
Gardner

Age: 72
Director Since: 2015

Mr. Gardner retired fromm Wells Fargo in October 2015. Prior to his retirement, he was a
Senior Relationship Manager in Healthcare Corporate Banking. He primarily
covered national healthcare companies with market capitalization exceeding

$5 billion, generally in the pharmaceutical, medical device and healthcare services
sectors.

Mr. Gardner has over 26 years of corporate and investment banking experience,
with 20 years covering healthcare companies. Prior to joining Wells Fargo (Wachovia)
in March 2004, Mr. Gardner was Head of Healthcare for FleetBoston Financial from
2003 to 2004 and was a Managing Director for Banc of America Securities from 1996
to 2003.

During his career, Mr. Gardner has led a number of significant financing transactions
for leading public healthcare companies. Mr. Gardner previously served as Board
Member and President of Omni Montessori School in Charlotte, North Carolina, as
Charlotte Chapter Chair for the Impact Angel Network ("IAN"). IAN is managed by
RENEW, LLC, an investment advisory and management consulting firm based in
Addis Ababa, Ethiopia and Washington D.C.

Mr. Gardner earned a B.S. and M.S. from Virginia Polytechnic Institute and State
University and an M.B.A. in finance and accounting from the University of
Rochester.

Mr. Gardner is our Chairman of the Board, and Mr. Gardner's corporate banking,
capital markets and healthcare industry experience makes him a valuable resource
to our Board of Directors.
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Claire
Gulmi

Age: 72
Director Since: 2018

Ms. Gulmi served as Executive Vice President and Chief Financial Officer of
Envision Healthcare, a private company, one of the largest owner/operators of
ambulatory surgery centers in the United States, and a leading provider of hospital
based physician services, until her retirement in October 2017. Ms. Gulmi continued to
serve as an advisor to Envision until September 2018.

Prior to Envision's merger with AmSurg Corp in 2016, Ms. Gulmi served as Executive
Vice President and Chief Financial Officer of AmSurg starting in 1994. She was a
member of the Board of Directors of AmSurg from 2004 until the merger in 2016.
From 2015 to 2017, Ms. Gulmi served on the Board of Directors and as the Audit
Committee Chair of Air Methods Corp, a $1.5 billion public company and the largest
provider of air medical emergency transport services in the U.S. From 2001 to 2015 she
served on the advisory board of the Bank of Nashville. Ms. Gulmi is the past Board
Chair of the YWCA of Nashville and a past Board Member of Nashville Public Radio
and serves on the boards of several privately held companies. She has served as
Board Chair for the Bethlehem Centers of Nashville and has served on the boards
of the Girl Scouts, the American Heart Association and All About Women.

Ms. Gulmi has been named by the Nashville Business Journal as one of its
Healthcare 100, was one of the 2007 winners of the Nashville Business Journal's
Women of Influence and in 2011 received the Nashville Business Journal's CFO
Lifetime Achievement Award. Ms. Gulmi has a BBA in Accounting and Finance from
Belmont University.

Ms. Gulmi's over 30 years of experience in corporate finance, accounting and
healthcare makes her a valuable resource to our Board of Directors.

Robert
Hensley

Age: 68
Director Since: 2015

Mr. Hensley has more than 40 years of experience serving public and privately-held
companies across a range of industries, including healthcare, insurance, real estate
and private equity capital funds. Mr. Hensley is also the principal owner of two real
estate and rental property development companies.

Mr. Hensley was an Audit Partner with Ernst & Young from 2002 to 2003. Previously,
he was with Arthur Andersen, where he served as an Audit Partner from 1990 to
2002 and was the Managing Partner of their Nashville office from 1997 to 2002. His
significant experience includes mergers and acquisitions, identification of enterprise
and healthcare industry risks, corporate governance and forensic investigations and
disputes. Since 2006, Mr. Hensley has served as a Senior Advisor to the healthcare
and transaction advisory services groups of Alvarez and Marsal, LLC ("A&M").

Mr. Hensley also serves on the board of directors of several privately held companies.
Mr. Hensley previously served as a Director of Diversicare Healthcare Services, Inc.
from 2005 to 2021, Capella Healthcare from 2008 to 2015, Greenway Medical
Technologies from 2011 to 2013, HealthSpring, Inc. from 2006 to 2012 and Comsys IT
Partners, Inc. and Spheris, Inc. from 2006 to 2010.

Mr. Hensley earned a B.S. in accounting and a Master's of Accountancy from the
University of Tennessee and is a Certified Public Accountant.

Mr. Hensley's financial accounting, healthcare and real estate industry and
transactional experience makes him a valuable resource to our Board of Directors.
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Lawrence
Van Horn

Age: 58
Director Since: 2015

Professor Van Horn was the founder and CEO of Preverity Inc., an Insurtech health
analytics firm, which was acquired by Sentact in 2025. He currently serves as Sentact's
Chief Al Data Scientist.

Professor Van Horn retired from Vanderbilt University and holds the title of Professor
of Economics and Strategy, Emeritus. Professor Van Horn was previously an
Associate Professor of Economics and Management and the Executive Director
of Health Affairs at the Vanderbilt University Owen Graduate School of
Management ("Owen") from 2006 through 2023.

Professor Van Horn is a leading expert and researcher on healthcare management
and economics. His research interests focus on the role of the consumer in health
care markets and the measurement of healthcare outcomes and productivity. His
research on healthcare organizations, managerial incentives in nonprofit hospitals
and the conduct of managed care firms has appeared in leading publications, and
media. Professor Van Horn consults for national consulting firms, providers, managed
care organizations, and pharmaceutical firms as well as the federal government on
topics of health policy. Professor Van Horn also held faculty appointments in the
Vanderbilt University School of Medicine and Law School. Prior to his tenure at Owen,
from 1996 to 2006, Professor Van Horn served as an Associate Professor of
Economics and Management at the William E. Simon Graduate School of Business
at the University of Rochester where he was responsible for their graduate programs
in health administration.

Professor Van Horn previously served on the Board of Directors of Quorum Health
Corporation until July 2020 and served on the Board of Harrow Inc. as Chairman of
the Compensation and Governance Committees and a member of the Audit
Committee until November 2023. Professor Van Horn currently serves on the boards
of several privately held companies.

Professor Van Horn holds a Ph.D. from the University of Pennsylvania's Wharton
School and a Master's in Business Administration, a Master's in Public Health and
a B.A. from the University of Rochester.

Professor Van Horn's extensive knowledge and research into healthcare industry
economics and governance as well as his unique experience with healthcare
decision makers and business executives nationwide regarding healthcare policy
make him a valuable resource to our Board of Directors.

&

Our Board of Directors unanimously recommends a vote
"FOR" the election of each of the six nominees for director to
the Board of Directors.
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Board Matrix

i

The following matrix provides information regarding the current members of our
Board, including certain types of knowledge, skills, experiences and attributes which
our Board believes are relevant to our business, industry or real estate investment
trust ("REIT") structure. The matrix does not encompass all of the knowledge, skills,
experience or attributes of such persons, and the absence of a particular knowledge,
skill, experience or attribute with respect to such person does not mean the person
does not possess it or is unable to contribute to the decision-making process in that
area. The type and degree of knowledge, skill and experience listed below may vary.

Each of the persons listed above has been nominated by our Board of Directors to
serve as directors for a one-year term expiring at the annual meeting of stockholders
occurring in 2027. Each nominee has consented to serve on our Board of Directors. If

any nominee were to become unavailable to serve as a director, our Board of

Directors may designate a substitute nominee. In that case, the persons named as

proxies on the accompanying proxy card will vote for the substitute nominee

designated by our Board of Directors.

Cotman | Dupuy | Gardner

KNOWLEDGE, SKILLS AND EXPERIENCE

Public Company Board Experience
Financial

Risk Management

Accounting

Corporate Governance/Ethics
Executive Experience

Operations

Strategic Planning/Oversight
Technology

Real Estate/REIT Industry

Academics/Education

X X X X X X X X

X X X X X X X X X X

Gulmi

X X X X X X X X X X

Hensley

X X X X X X

Van Horn

X

DEMOGRAPHICS

Race/Ethnicity
African American
White/Caucasian

Gender
Male
Female

LGBTQ+
Yes
No

Board Tenure

Years

X
X X
X X
X
X
X X
4 3 n

1

n
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Corporate Governance

BOARD LEADERSHIP STRUCTURE

Our Board of Directors currently consists of the following six directors: Cathrine Cotman, David Dupuy, Alan Gardner,
Claire Gulmi, Robert Hensley, and Lawrence Van Horn, each for a term expiring at the 2026 annual meeting. Our
Board has affirmatively determined that each of Cathrine Cotman, Alan Gardner, Claire Gulmi, Robert Hensley, and
Lawrence Van Horn is an "independent director" as defined under the listing rules of the NYSE, Rule 10A-3 under the
Securities Exchange Act of 1934, as amended (the "Exchange Act"), and the Company's Corporate Governance
Guidelines.

The Board considered the relationships between our directors and the Company when determining each such
person's status as an "independent director" under the listing rules of the NYSE, Rule 10A-3 of the Exchange Act and
the Company's Corporate Governance Guidelines, including the relationships listed below under "Certain
Relationships and Related Party Transactions." The Board determined that these relationships did not affect such
person's status as an "independent director." Furthermore, we are not aware of any family relationships between any
director, executive officer or person nominated to become a director or executive officer.

On March 3, 2023, the Board appointed Mr. Gardner to serve as Chairman of the Board. As Chairman of the Board, Mr.
Gardner can provide leadership to the Board without perceived conflicts associated with individual and collective
interests of management. Mr. Gardner has been a director since 2015, which we believe adds weight to his
independent voice and selection as Chairman of the Board. We also believe that having Mr. Gardner continue to lead
the Board in an executive session (that is, a meeting of only those directors who are "independent directors" under
the listing rules of the NYSE) to discuss matters outside the presence of management is an advantage for the
Company.

In general, our Chairman of the Board is responsible for:

- calling and presiding at executive sessions of the independent directors;

- serving as the focal point of communication to the Board of Directors regarding management plans and
initiatives;

- ensuring that the management adheres to the Board of Directors' oversight role over management operations;

providing the medium for informal dialogue with and between independent directors, allowing for free and
open communication within that group; and

- serving as the communication conduit for third parties who wish to commmunicate with our Board of Directors.

In addition to these specific duties, we expect our Chairman of the Board to familiarize himself with the Company
and the real estate investment trust and healthcare industries in general. He also is expected to keep abreast of
developments in the principles of sound corporate governance. Notwithstanding the foregoing, the Board retains
the authority to combine the positions of Chairman of the Board and Chief Executive Officer if it finds that the
Board's responsibilities can be better fulfilled with such structure.

THE BOARD'S ROLE IN RISK OVERSIGHT

One of the key functions of our Board of Directors is to provide oversight of our risk management process. Our Board
of Directors administers this oversight function directly, with support from its three standing committees—the Audit
Committee, the Compensation Committee, and the Environmental, Social, and Governance Committee ("ESG
Committee")—each of which addresses risks specific to their respective areas of oversight. In particular, our Audit
Committee has the responsibility to consider and discuss our major financial risk exposures and the steps our
management has taken to monitor and control these exposures, including guidelines and policies to govern the
process by which risk assessment and management is undertaken. The Audit Committee also monitors compliance
with legal and regulatory requirements and has oversight of the performance of our internal audit function. Our
Compensation Committee assesses and monitors whether any of our compensation policies and programs has the
potential to encourage excessive risk-taking. Our ESG Committee monitors the effectiveness of our corporate
governance guidelines, including whether they are successful in preventing illegal or improper liability-creating
conduct, and also oversees the Company's operational controls and risks regarding ESG matters.
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Each committee meets regularly with management to assist it in identifying all of the risks within such committee's
areas of responsibility and in monitoring and, where necessary, taking appropriate action to mitigate the applicable
risks. At each Board meeting, the committee chairman of each committee that met prior to such Board meeting
provides a report to the full Board on issues related to such committee's risk oversight duties, as applicable. To the
extent that any risks reported to the full Board need to be discussed outside the presence of management, the
Board meets in executive session to discuss these issues.

We believe the Board's approach to fulfilling its risk oversight responsibilities complements its leadership structure.
Our Chairman of the Board reviews whether Board committees are addressing their risk oversight duties in a
comprehensive and timely manner. Our Chief Executive Officer is able to assist these committees in fulfilling their
duties by (1) requiring that our management team provide these committees with all requested reports and other
information as well as with access to our employees and (2) implementing recommendations of the various Board
committees to mitigate risk. At the same time, our Chairman of the Board is able to lead an independent review of
the risk assessments developed by management and reported to the committees.

Our Board held five meetings during 2025. In 2025, each director attended greater than 75% of all Board and
applicable committee meetings. The members who are "independent directors" met in executive session four times
during 2025.

We do not have a policy requiring director attendance at our annual stockholder meeting. Messrs. Gardner, Dupuy
and Van Horn attended our 2025 annual stockholder meeting.

COMMITTEES OF THE BOARD OF DIRECTORS

Our Board of Directors has three standing committees: an Audit Committee, a Compensation Committee and an
ESG Committee. The principal functions of each commmittee are described below. We currently comply, and we
intend to continue to comply, with the listing requirements and other rules and regulations of the NYSE and each of
these committees are comprised exclusively of independent directors. Additionally, our Board of Directors may from
time to time establish certain other committees to facilitate the management of our Company.

Audit Committee

Our Audit Committee consists of Ms. Cotman, Ms. Gulmi, and Mr. Hensley, all of whom are independent directors,
with Mr. Hensley serving as the chairman. Ms. Gulmi and Mr. Hensley each qualify as an "audit committee financial
expert" as that term is defined by the applicable SEC regulations and NYSE corporate governance listing standards.
Our Board of Directors has determined that each of the Audit Committee members is "financially literate" as that
term is defined by the NYSE corporate governance listing standards. We have adopted an Audit Committee Charter,
which details the principal functions of the Audit Committee, including oversight related to:

- our accounting and financial reporting processes;

- the integrity of our consolidated financial statements and financial reporting process;

- our system of disclosure controls and procedures and internal control over financial reporting;
- our compliance with financial, legal and regulatory requirements;

- the evaluation of the qualifications, independence and performance of our independent registered public
accounting firm;

reviewing the adequacy of our Audit Committee Charter on an annual basis;
- the performance of our internal audit function
- our cybersecurity and IT Committee; and

- our overall financial risk profile.

The Audit Committee is also responsible for engaging an independent registered public accounting firm, reviewing
with the independent registered public accounting firm the plans and results of the audit engagement, approving
professional services provided by the independent registered accounting firm, including all audit and non-audit
services, reviewing the independence of the independent registered public accounting firm, considering the range
of audit and non-audit fees and reviewing the adequacy of our internal accounting controls.
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The Audit Committee met four times in 2025. A copy of the charter of our Audit Committee is available on the
investor relations webpage of our website, http://investors.chct.reit.

Compensation Committee

Our Compensation Committee consists of Ms. Gulmi and Messrs. Hensley and Van Horn, all of whom are
"independent directors" as defined in NYSE Rule 303A.02, with Ms. Gulmi serving as chairperson. Further, each
member of the Compensation Committee is a "non-employee director" as defined in Rule 16b-3 promulgated under
the Exchange Act. We have adopted a Compensation Committee Charter, which details the principal functions of the
Compensation Committee, including:

reviewing and recommending to our Board of Directors on an annual basis the corporate goals and objectives
relevant to our chief executive officer's compensation, evaluating our chief executive officer's performance in
light of such goals and objectives and determining and approving the remuneration of our chief executive
officer based on such evaluation;

reviewing and recommending to our Board of Directors the compensation, if any, of all of our other executive
officers;

evaluating our executive compensation policies and plans;
assisting management in complying with our proxy statement and annual report disclosure requirements;
administering our incentive plans;

reviewing and recommending to our Board of Directors policies with respect to incentive compensation and
equity compensation arrangements,

reviewing the competitiveness of our executive compensation programs and evaluating the effectiveness of our
compensation policy and strategy in achieving expected benefits to us;

evaluating and overseeing risks associated with compensation policies and practices;

reviewing and recommending to our Board of Directors the terms of any employment agreements, severance
arrangements, change in control protections, and any other compensatory arrangements for our executive
officers;

reviewing the adequacy of its Compensation Committee Charter on an annual basis;

producing a report on executive compensation to be included in our annual proxy statement as required,;
reviewing, evaluating and recommending changes, if appropriate, to the remuneration for directors; and

overseeing the administration of our Policy for the Recovery of Erroneously Awarded Compensation (Clawback
Policy).

The Compensation Committee met four times in 2025. A copy of the charter of our Compensation Committee is
available on the investor relations webpage of our website, http://investors.chct.reit.

Environmental, Social, and Governance Committee

Our ESG Committee consists of Ms. Cotman and Messrs. Gardner and Van Horn, all of whom are "independent
directors" as defined in NYSE Rule 303A.02, with Mr. Van Horn serving as chairman. We have adopted an ESG
Committee charter, which details the principal functions of the ESG Committee, including:

identifying, evaluating and recommending to the full Board of Directors qualified candidates for election as
directors and recommending nominees for election as directors at the annual meeting of stockholders;

developing and recommending to the Board of Directors corporate governance guidelines and implementing
and monitoring such guidelines;

reviewing and making recommendations on matters involving the general operation of the Board of Directors,
including Board size and composition, and committee composition and structure;

evaluating and recommending to the Board of Directors nominees for each committee of the Board of
Directors;

annually facilitating the assessment of the Board of Directors' performance as a whole and of the individual
directors, as required by applicable law, regulations and the NYSE corporate governance listing standards;

12 Community Healthcare Trust | 2026 PROXY STATEMENT



- considering nominations by stockholders of candidates for election to our Board of Directors;
- considering and assessing the independence of members of our Board of Directors;

- developing, as appropriate, a set of corporate governance principles, and reviewing and recommending to our
Board of Directors any changes to such principles;

periodically reviewing our policy statements and overseeing and recommending to our Board of Directors for
approval the Company's policies regarding ESG matters, including the Company's Corporate Environmental
Policy, Human Capital Support & Development Policy, Human Rights Policy, and Environmental/Social/
Governance Guidelines;

reviewing and recommending to our Board of Directors the Company's overall general strategy and initiatives
regarding ESG matters;

- overseeing and reviewing the Company's operational controls and risks regarding ESG matters, including
ensuring that the employee responsible for leading the Company's environment management system reports
directly to our Chief Executive Officer or Board of Directors, and discussing with our Board of Directors and
management the steps taken to manage risks associated with ESG matters and their impact on the
environment, the community and employees;

reviewing, assessing, and reporting to our Board of Directors at least annually on the Company's performance
and reporting standards regarding ESG matters, including the Company's internal and external
communications and disclosures;

reporting to our Board of Directors on current and emerging topics relating to ESG matters that may affect the
business and performance of the Company or are otherwise pertinent to the Company;

- advising our Board of Directors on stockholder proposals and other significant stakeholder concerns relating to
ESG matters; and

reviewing, at least annually, the adequacy of its ESG Committee Charter.

When evaluating director candidates, the ESG Committee's objective is to craft a Board composed of individuals with
a broad and diverse mix of backgrounds and experiences and possessing, as a whole, all of the skills and expertise
necessary to guide a company like us in the prevailing business environment. The ESG Committee uses the same
criteria to assess all candidates for director, regardless of who proposed the candidate. The ESG Committee considers
whether the candidate possesses the following qualifications and qualities:

independence for purposes of the NYSE rules and SEC rules and regulations, and a record of honest and ethical
conduct and personal integrity;

- experience in the healthcare, real estate and/or public real estate investment trust industry or in finance,
accounting, legal or other professional disciplines;

- ability to represent the interests of all of our stakeholders; and

- ability to devote time to the Board of Directors and to enhance their knowledge of our industry.

Although the ESC Committee and the Board does not have a formal policy specifying how diversity of background
and personal experience should be applied in identifying or evaluating director candidates, to help ensure that the
Board remains aware of and responsive to the needs and interests of our stockholders, employees and other
stakeholders, the ESC Committee and the Board believes identifying highly qualified individuals from diverse
backgrounds and experiences is important to the success of the business, in addition to promoting better corporate
governance and effective decision-making. When evaluating the current directors and considering the nomination
of new directors, the ESG Committee makes an effort to ensure the composition of the Board reflects a broad
diversity of experience, profession, expertise, skill, education and background, including gender, racial, ethnic, and/or
cultural diversity. The Board and the ESC Committee are committed to ensuring the Board functions effectively and
with appropriate diversity and expertise, including women and minorities. Accordingly, as of the date of this proxy
statement, 33% of our directors are women or minorities.

The ESG Committee met four times in 2025. A copy of the charter of the ESGC Committee is available on the investor
relations webpage of our website, http://investors.chct.reit. Our Corporate Governance Guidelines and Code of
Ethics and Business Conduct are also available on the investor relations webpage of our website,
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http://investors.chct.reit. If we make any substantive amendment to the Code of Ethics and Business Conduct or
grant any waiver, including any implicit waiver, from a provision of the Code of Ethics and Business Conduct to
certain executive officers, we are obligated to disclose the nature of such amendment or waiver, the name of the
person to whom any waiver was granted, and the date of waiver on our website or in a report on Form 8-K filed with
the SEC. Since the Company's inception, there have been no such waivers. On October 28, 2021, in connection with its
periodic review of the Code of Ethics and Business Conduct, our Board of Directors amended the Code of Ethics and
Business Conduct. The amendments include, among other things, clarification that the Company's chief financial
officer shall serve as its chief compliance officer, the addition of guidelines on anti-bribery, anti-corruption, gifts,
entertainment and suppliers, updated committee names and updated public disclosure guidelines for internal
monitoring, whistleblower or reporting systems. Further, in 2022 and going forward, the ESG Committee proposed,
and the Board adopted, a requirement that the approval of our majority of stockholders is required in order for the
Company to materially modify our capital structure.

In addition, we have adopted a number of ESG policies including (i) ESC Guidelines to guide our sustainability efforts
and monitor our performance; (i) a Corporate Environmental Policy, which sets forth our commitment to
implementing environmentally sustainable best practices for our own operations, and to assist our tenants in their
efforts to address their environmental concerns; (iii) a Human Capital Support and Development Policy, which sets
forth our commmitment to invest significant time and resources in supporting and developing our employees; and (iv)
a Human Rights Policy, which sets forth our commitment to the protection and advancement of human rights and
to ensuring that all members of our team function with integrity. These policies are available on the investor
relations webpage of our website, http://investors.chct.reit.

We have adopted an Environmental Management System (“EMS") as the framework to drive value and results
through improved ESG performance. The EMS, among other things, provides specific targets for reduction in GHG
emissions, water consumption, and utility usage along with various policies that support sustainable building
construction, management, and waste. Currently, we are tracking these data for that portion of our portfolio in which
we have operational control and disclosing through GRESB. Our policy is in general alignment with UN Sustainability
Goals and with the International Organization for Standardization (“ISO") 14001 and 50001 standards that follows the
“Plan-Do-Check-Act” model. In addition, our buildings' energy information is monitored through the ENERGY STAR
Portfolio Manager, where energy and water usage data is tracked on a monthly basis. We intend to report 2025 data
in a forthcoming corporate sustainability report that will provide details on our progress related to our ESG goals.

The current members of the Board propose nominees for election to the Board. In addition, the ESG Committee will
also consider candidates that stockholders and others recommend. Stockholder recommmendations should be
addressed to: William G. Monroe IV, Corporate Secretary, 3326 Aspen Grove Drive, Suite 150, Franklin, Tennessee
37067. Your recommendations must be submitted to us no earlier than October 13, 2026, nor later than 5:00 p.m.,,
Eastern Time, on November 12, 2026, for consideration as a possible nominee for election to the Board at our 2027
annual meeting.

On November 2, 2020, the Board adopted certain amendments to the Company's Bylaws which altered the
procedures by which a stockholder may nominate persons to the Board of Directors. The Board adopted an
amendment to Article II, Section 12 of its Bylaws to allow proxy access for director nominations for a stockholder, or a
group of no more than twenty stockholders, that holds at least 3% of the Company's stock, and have held such stock
for at least three years.

The Board has not adopted a formal procedure that you must follow to send communications to it, but it does have
informal procedures, described below, which it believes adequately facilitate stockholder and other interested party
communications with the Board. Stockholders and other interested parties can send communications to the Board
by contacting William G. Monroe IV, our Corporate Secretary, in one of the following ways:

By writing to Commmunity Healthcare Trust Incorporated,

3326 Aspen Grove Drive, Suite 150, Franklin, Tennessee, 37067

Attention: Corporate Secretary,

By e-mail to investorrelations@chct.reit; or

By phone at 615-771-3052.
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If you request information or ask questions that can be more efficiently addressed by management, Mr. Monroe will
respond to your questions instead of the Board. He will forward to the Audit Committee any communication
concerning employee fraud or accounting matters and will forward to the full Board any communication relating to
corporate governance or those requiring action by the Board of Directors. A stockholder or interested party may
communicate directly with Mr. Gardner, our Chairman of the Board, by sending a confidential letter addressed to his
attention at 3326 Aspen Grove Drive, Suite 150, Franklin, Tennessee, 37067.

SECURITIES TRADING POLICY

We maintain a securities trading policy (the "Securities Trading Policy") governing the purchase, sale and other
dispositions of our securities by our directors, officers, and employees, as well as certain contractors and outside
advisors. We believe our Securities Trading Policy is reasonably designed to promote compliance with insider trading
laws, rules and regulations, as well as the NYSE listing standards applicable to us. Our Securities Trading Policy
prohibits trading while in possession of material nonpublic information. It also provides for “black-out periods” during
which certain individuals are prohibited from transacting in our securities, as well as pre-clearance procedures for
certain individuals, including all executive officers and directors, before engaging in certain transactions. A copy of
our Securities Trading Policy was filed as Exhibit 19 to our Annual Report on Form 10-K for the year ended December
31,2024.

DIRECTOR COMPENSATION

The Compensation Committee recommends the compensation for our non-employee directors; our full Board
approves or modifies the recommendation. Any modifications are implemented after the annual meeting. Directors
who are also employees, currently only Mr. Dupuy, receive no additional compensation for their service as a director,
but are reimbursed for any direct board related expenses. Annual compensation of non-employee directors may be a
combination of cash and restricted stock at levels set by the Compensation Committee.

The Company expects to meet every three years with a compensation consultant to discuss director compensation
trends. The consultant may also attend Compensation Committee meetings periodically. The Compensation
Committee retained Ferguson Partners Consulting ("FPC") as its independent compensation consultant in 2023 to
advise it regarding market trends and practices in director compensation and with respect to specific compensation
decisions. FPC provided a report to the Compensation Committee in 2023 and discussed the report with the chair of
the committee.

Cash Compensation

Each non-employee director receives an annual retainer, and chairpersons of our board committees and the
Chairman of the Board receive additional annual retainers. The annual retainers are payable after each annual
meeting of our stockholders. Director compensation may be adjusted by the Compensation Committee based on an
evaluation of director compensation at peer companies. In March 2024, the Compensation Committee approved an
increase in the annual cash retainer from $50,000 to $65,000 per year, beginning with the retainer earned at the
2024 annual meeting. Additionally, the chairs of the Audit Committee, the Compensation Committee and the ESG
Committee and the Board Chairman receive additional annual retainers. These annual cash retainers were
unchanged from the prior amounts. The Audit Committee Chair remains at $20,000, the Compensation Committee
Chair and ESG Committee Chair each remain at $17,500, and the Board Chairman annual cash retainer remains the
same as set in 2023 at $100,000.
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Each year, non-employee directors may elect to acquire shares of restricted stock with all or a portion of each of their
retainers. These shares are issued 10 business days following the date of our annual meeting of stockholders. The
number of shares of restricted stock to be acquired is determined by dividing the total amount of annual retainer the
director elected to use to acquire shares by the average price of shares of commmon stock for the immediately
preceding 10 trading days. Pursuant to the Company's Alignment of Interest Program, as amended, each director
who makes an election to acquire shares of restricted stock with all or a portion of their retainers will be awarded
additional shares, at no additional cost to the director, according to the following multiples:

Restriction
DURATION OF RESTRICTION PERIOD Multiple
1year 0.2x
2 years 0.4x
3 years 0.6x

Accordingly, for example, if a non-employee director elects to acquire shares of restricted stock in lieu of cash
compensation that is equivalent in value to 1,000 shares of common stock and the director elected a three-year
restriction period for such restricted stock, the non-employee director would receive the 1,000 shares of restricted
stock plus an award of 600 shares of restricted common stock for electing to subject his or her restricted stock to a
three-year restriction period, resulting in a total receipt of 1,600 shares of restricted stock, all of which would be
subject to a three-year cliff vesting schedule whereby no shares vest until the third anniversary of the date of grant, at
which time 100% of the shares of restricted stock will vest.

The restriction period subjects the shares purchased by the director and the additional shares awarded by the
Company to the risk of forfeiture in the event that a director voluntarily resigns or is removed by the stockholders
prior to the vesting of these shares. All unvested shares will be forfeited if such non-employee director voluntarily
resigns or is removed by the stockholders for any reason prior to vesting. During the restriction periods described
above, the restricted shares may not be sold, assigned, pledged, or otherwise transferred. Subject to the risk of
forfeiture and transfer restrictions, non-employee directors have all rights as stockholders with respect to restricted
shares, including the right to vote and receive dividends or other distributions on such shares.

Stock Awards

Each non-employee director is also awarded an annual grant of shares of restricted stock. Our goal is to have a
minimum of 60% to 75% of the aggregate total compensation for our non-employee directors paid in the form of
restricted stock having a restriction period of up to three years. Directors are not entitled to receive additional shares
through a restriction multiple for these awards.

In March 2024, the Compensation Committee approved an increase in the annual equity award, whereby, beginning
with the 2024 annual meeting, each non-employee director will receive an annual equity award of restricted stock
with an aggregate market value of $110,000 at the conclusion of each annual stockholders' meeting, an increase from
$100,000 approved in 2020. These shares are subject to a three-year cliff vesting schedule whereby no shares vest
until the third anniversary of the date of grant, at which time 100% of the shares of restricted stock will vest. During
the restriction period described above, the restricted shares may not be sold, assigned, pledged, or otherwise
transferred. Additionally, such non-employee director must forfeit such equity award if the non-employee director
voluntarily resigns or is removed for any reason during the three-year restriction period. Subject to the risk of
forfeiture and transfer restrictions, non-employee directors have all rights as stockholders with respect to restricted
shares, including the right to vote and receive dividends or other distributions on such shares.
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2025 DIRECTOR COMPENSATION

The following table sets forth compensation paid during 2025 to each of our non-employee directors:

Fees Earned or Paid

Fees Paid in Fees Paid in All Other
Cash Stock®  Stock Awards®  Compensation
NAME® %) ($) ($)
Alan Gardner — 165,000 205,181 — 370,181
Claire Gulmi — 82,500 157,596 — 240,096
Robert Hensley 20,000 65,000 147,495 — 232,495
Lawrence Van Horn — 82,500 157,596 — 240,096
Cathrine Cotman — 65,000 147,495 — 212,495

(1)

Mr. Dupuy was also a director during 2025 and was also full-time employee during the year whose compensation is discussed
below under the section titled "Summary Compensation Table." Mr. Dupuy received no additional compensation for service as
a director.

This column represents non-employee director annual retainer and additional annual retainer amounts, approximately 96% of
which was paid in shares of our restricted common stock in lieu of cash. All of the shares are subject to a three-year cliff vesting
schedule whereby no shares vest until the third anniversary of the date of grant, at which time 100% of the shares of restricted

stock will vest, subject to the director's continuing service as a director of the Company.

Represents the grant date fair value computed in accordance with FASB ASC Topic 718 of awards of restricted stock to the non-
employee directors under the 2024 Incentive Plan, or the 2025 Director Awards. The dollar value of the 2025 Director Awards
was based upon the grant date price of our common stock, which was $16.86 on May 1, 2025. This column also includes the
amount of the grant date value of the shares received in accordance with restriction multiples with respect to the deferral of
director retainer amounts based on the price of our common stock of $16.40 on the determination date, May 15, 2025. All of the
shares are subject to a three-year cliff vesting schedule whereby no shares vest until the third anniversary of the date of grant,
at which time 100% of the shares of restricted stock will vest, subject to the director's continuing service as a director of the
Company.

We also reimburse our directors for expenses they incur in connection with their service on our Board, such as
director education, travel and lodging expenses.
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Compensation Discussion and Analysis

This Compensation Discussion and Analysis describes the material elements of the Company's named executive
officer compensation program and analyzes the compensation decisions made for our executive officers included
in the Summary Compensation Table beginning on page 35 (the "named executive officers" or "NEOs").

2025 NAMED EXECUTIVE OFFICERS

Our named executive officers for 2025 were:

David H. Dupuy, Chief Executive Officer and President
William G. Monroe, IV, Chief Financial Officer and Executive Vice President
Leigh Ann Stach, Chief Accounting Officer and Executive Vice President

Timothy L. Meyer, Executive Vice President - Asset Management

Because only four individuals served as our executive officers (as defined in Exchange Act Rule 3b-7) at any time
during 2025, we have only four named executive officers for 2025. Mr. Meyer served as our Executive Vice President -
Asset Management until his termination "other than for cause" in accordance with his employment agreement on
May 31, 2025.

Da\/|d H Because he is also a member of our Board, information on Mr. Dupuy appeared
: previously under Proposal 1—Election of Directors beginning on page 4.

Dupuy

Chief Executive
Officer and President

Age: 57
W| | | |a m G Mr. Monroe has served as our Executive Vice President and Chief Financial Officer
: since June 2023. Previously Mr. Monroe served as Managing Director of the
M onroe |\/ Healthcare Investment Banking Group at Truist Securities, Inc. in Atlanta. Mr. Monroe

was responsible for buy- and sell-side advisory services as well as debt and equity

capital markets origination for healthcare services segments including acute hospital,

post-acute, alternate site, and healthcare REITs. He joined Truist Securities, Inc. as a

Vice President in 2011 via its predecessor firm SunTrust Robinson Humphrey, Inc. Mr.

Monroe began his investment banking career at J.P. Morgan Securities LLC in New

Age: 47 York where he was an Associate in the Syndicated & Leveraged Finance Group from
2006 to 2009 with responsibilities for structuring and executing pro rata bank,
leveraged loan, and high yield bond transactions. Other positions Mr. Monroe has held
include Vice President of Private Equity Placement at Fortress Group, Inc. from 2010
to 2011, and prior to business school Commercial Banking Associate at SunTrust Bank
from 2003 to 2004 and Consulting Analyst at Accenture from 2000 to 2003.

Chief Financial Officer
and Executive Vice
President

Mr. Monroe holds a Bachelor of Science from Davidson College and a Master of
Business Administration from the Tuck School of Business at Dartmouth.
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Leigh Ann
Stach

Chief Accounting
Officer and Executive
Vice President

Age: 59

Ms. Stach has served as our Chief Accounting Officer since the formation of our
company in March 2014 and as Executive Vice President since May 2019. Prior to her
appointment as Executive Vice President in May 2020, Ms. Stach served as our Vice
President—Financial Reporting, and Chief Accounting Officer. From 2005 to 2013,
Ms. Stach served as Vice President—Financial Reporting at Healthcare Realty ("HR")
where she had responsibility for financial reporting and coordinating due diligence
materials for debt and equity offerings. In addition, she brought EDGAR and XBRL
filings in-house and provided oversight of HR's compliance function and internal
audit. Prior to that, from 1997 to 2005, Ms. Stach served as Vice President—Controller
at HR. From 1994 to 1997, Ms. Stach served as Assistant Controller at HR. Prior to HR,
from 1991 to 1994, Ms. Stach was a senior accountant—financial reporting at Hospital
Corporation of America ("HCA"). She began her career with HCA in 1988 as an internal
auditor.

Ms. Stach holds a Bachelor of Science in Accounting from Western Kentucky
University and is a licensed CPA.
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2025 HIGHLIGHTS

During 2025, our named executive officers continued to grow the portfolio and dividend
while executing on our capital recycling program to maintain modest leverage levels. In
addition, we hired a new Senior Vice President of Asset Management as we look to
optimize portfolio leasing and operating performance.

Our operating and financial performance highlights in 2025 included:

- Acquiring three (3) real estate properties for an aggregate purchase price of approximately $64.5 million with
estimated yields ranging from 9.31% to 9.50%. These properties were 100.0% leased with lease expirations
through 2040;

- Growing total revenues to $121.2 million in 2025, a 4.7% increase over the prior year;

- Net income for the year ended December 31, 2025 of $5.1 million, or $0.08 per diluted share, an $8.3 million
increase over the prior year;

- Achieving net operating income ("NOI") of $97.6 million in 2025, a 5.0%; increase over the prior year;

- Generating AFFO of $58.4 million, or $2.15 per diluted share;

- Paying dividends in 2025 totaling $1.885 per share, a 2.2% increase from the prior year and 42 consecutive
quarters of dividend growth since our IPO, with an AFFO payout ratio of 88%;

- Executing on our capital recycling program with the successful closing of a $29.7 million disposition, resulting in
a gain of $11.5 million, and using the net proceeds to fund a subsequent acquisition through a 1031 like-kind
exchange, and

- Maintaining a balanced leverage level with a debt-to-total capitalization ratio (debt plus stockholders' equity
plus accumulated depreciation) of approximately 42.9%.

Successful Capital
Recycling across

$30 miillion

assets in Q4 2025

4.7%

Revenue growth
year-over-year

5.0%

NOI growth
year-over-year

Acquiring three (3) real 42
estate properties for an
aggregate purchase

Maintaining a balanced
leverage level with a
debt-to-total

consecutive quarters of
dividend growth

AFFO

$2.15

per diluted share

price of approximately
$64.5 million with
estimate yields ranging
from 9.31% to 9.50%

Maintained a conservative

88% dividend

payout ratio to AFFO

capitalization ratio (debt
plus stockholders’ equity
plus accumulated
depreciation) of
approximately 42.9%.

Reconciliations of AFFO, and NOI are provided in Appendix A beginning on page 58 of this proxy statement.
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Despite the 2025 achievements listed above, both the Board of Directors and the NEOs
recognize that the share price performance was below expectations, and as a result, the
Compensation Committee made a number of meaningful actions to further align pay
and performance as outlined below.

Key Compensation Actions
To Align WIth Performance

v

Not increasing CEO and other NEO base salaries for 2025 or 2026

v

Reducing CEO 2025 annual incentive reward target level
opportunity from 125% to 100% with corresponding changes to
other NEOs

Reducing CEO 2025 long-term equity incentive target level
opportunity from 150% to 125% with corresponding changes to
other NEOs

Not awarding CEO and other NEOs any 2024 long-term incentive
awards given the overlap with prior award plans

CEO and other NEOs existing restricted stock and restricted stock
units ("RSUs") lost significant value during 2025 demonstrating
alignment with performance
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IMPACT OF PAY FOR PERFORMANCE ALIGNMENT (CEO FOCUS)

Since the Company's initial public offering in 2015, the vast majority of CEO compensation has been paid in equity via
restricted stock with up to 8-year vesting periods and restricted stock units as described in the pages below. We
believe this compensation program aligns our CEO with our stockholders, encourages appropriate long-term
decision-making and effectively rewards or punishes the CEO for their decisions made.

The significant impact of this pay for performance alignment includes the material difference between CEO Cranted
Pay as shown in the summary compensation tables and CEO Actual Pay as shown in the Pay versus Performance
tables. The impact of this pay for performance alignment is shown in the chart below and resulted in CEO Actual Pay
being $2.85 million less than CEO Granted Pay during 2023-2025.

CEO Granted Pay vs. Realized Pay 2023 - 2025 Granted Pay vs. Realized Pay
B $3.53 $10M $9.10
$3.12 $8M
$2.08 $6M
$2M $1.81
$4M
$2M
$oM $oM
2023 2024 2025 2023 - 2025 Totals
B CEO Granted Pay B CEO Realized Pay B CEO Granted Pay B CEO Realized Pay

Alignment of Pay

CEO Realized Pay reduced by $2.85 million, or 31%, from Granted Pa
and Performance ‘/ Y v ° Y

COMPREHENSIVE COMPENSATION POLICY

We believe that the compensation of our executive officers aligns their interests with those of the stockholders in a
way that encourages prudent decision-making, links compensation to our overall performance, provides a
competitive level of total compensation necessary to attract and retain talented and experienced executive officers
and motivates the executive officers to contribute to our success.

All of our executive officers are eligible to receive performance-based compensation under the 2024 Incentive Plan
and the corresponding Alignment of Interest Program, as amended, and the Executive Officer Incentive Program, as
amended.

Our Compensation Committee determines the restrictions for each award granted pursuant to the 2024 Incentive
Plan. Restrictions on the restricted stock and restricted stock units may include time-based restrictions, the
achievement of specific performance goals, or the occurrence of a specific event. Vesting of restricted stock will
generally be subject to cliff vesting periods ranging from three to eight years and will be conditioned upon the
participant's continued employment, among other restrictions that may apply.

Generally, if the performance goals are not achieved or the time-based restrictions do not lapse within the time
period provided in the award agreement, the participant will forfeit his or her unvested restricted stock.
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2025 SAY-ON-PAY VOTE

We provide our stockholders with the opportunity to vote annually on the advisory approval of our NEO
compensation. This proposal, commonly known as a "say-on-pay" proposal, gives stockholders the opportunity to
express views on the Company's executive compensation for its NEOs. At our May 2025 annual meeting,
approximately 88% of votes cast were voted in favor of our say-on-pay proposal, which we believe provided strong
support of the Company's executive compensation program, including the significant changes made by the
Compensation Committee in January 2024.

Historical Say-on-Pay Support

0,

o 99/0 9°% 92%

After careful consideration of 88%
76% shareholder feedback during

the summer & fall of 2023, and
with FPC's assistance, the
Compensation Committee
adopted a new NEO
compensation program

2020 2021 2022 2023 2024 2025

MATERIAL COMPONENTS OF COMPENSATION

Elements of Pay
In 2025, the Company's compensation program for its NEOs consisted of the following key elements:

Base salaries;
- Annual incentive rewards;

Elective acquisition of restricted shares with corresponding restricted share grants, allowing named executive
officers to increase their ownership portion in the Company;

- Long-term equity incentive awards; and

Perquisites and retirement benefits.
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Compensation Program
Highlights

Majority (70%) of annual incentive rewards are based on the
achievement of specific company performance goals

Majority of equity granted is forward-looking, performance-based
RSUs (65% of program)

Long-term performance is based 100% on relative and absolute
TSR goals, aligning compensation with shareholder interests

Relative TSR goals target above the median at the 55th percentile

D N N A N B N B N

Ability to elect to receive 50% of base salary and annual incentive
rewards in equity

COMPENSATION TYPE Pay Element

Executive Compensation Plan Design

Cash
Compensation

Fixed Pay Base Salary

Base salaries are as follows: Mr. Dupuy—$666,668; Mr. Monroe

—$494.400; and Ms. Stach—$459,600

Annual Incentive
Rewards

At Risk

Eligibility will be based on the following: (i) AFFO per share (30%
weighting); (ii) Dividend payout coverage (20% weighting); (iii)
Debt to total capitalization (20% weighting); and (iv) Individual
performance (30% weighting)

Bonus targets (as a percentage of base salary) are as follows: Mr.
Dupuy—100% (reduced from 125% previously); Mr. Monroe—90%
(reduced from 100% previously); and Ms. Stach—80% (reduced
from 100% previously)

Equity
Compensation

Long-Term Equity
Incentive Awards

65% of the award will be in the form of performance-based
restricted stock units (“RSUs") and 35% in time-based RSUs

Performance component will be based on 3-year relative TSR
performance as measured against select peer companies (35%
weighting) and 3-year absolute TSR performance (30%
weighting)

3-year Time-based awards (35% weighting) have a vesting
schedule of one-third of the RSUs awarded on each June 30
over the three year service period

Long-term equity incentive award targets (as a percentage of
base salary) are as follows: Mr. Dupuy—125% (reduced from 150%
previously); Mr. Monroe—110% (reduced from 125% previously);
and Ms. Stach—100% (reduced from 125% previously)

Elective Deferral
Awards

- Allows the named executive officers to elect to acquire

restricted stock in lieu of compensation that would otherwise
be payable in cash for up to 50% of their annual base salary and
up to 50% of their 2025 annual incentive reward for the annual
incentive reward performance period beginning July 1, 2025

Each named executive officer who makes this election will
receive an award of restricted stock based on their choice of
restriction period and subject to the amount of time until their
Retirement Eligibility date in their Employment Agreement
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BASE SALARY

For 2025, and again for 2026, the Compensation Committee did not approve an increase to base salaries for its
named executive officers given the Company's relative performance and to further align NEO compensation with the
interests of stockholders. The annual base salaries of our named executive officers, before any elective deferral of cash
for restricted stock, are set forth below:

2024 Base PAOYIS) 2025 Base 2026 2026 Base

Salary Increase Salary Increase Salary

NAMED EXECUTIVE OFFICER $) (%) $) (%) $)
David H. Dupuy 666,668 — 666,668 — 666,668
William G. Monroe IV 494,400 — 494,400 — 494,400
Leigh Ann Stach 459,600 — 459,600 — 459,600
Timothy L. Meyer® 349766 — 349,766 n/a n/a

(1) Mr. Meyer, our former Executive Vice President of Asset Management, was terminated on May 31, 2025.

ANNUAL INCENTIVE REWARDS

The NEOs' annual incentive reward target compensation are calculated 70% upon the achievement of company
performance goals and 30% upon the assessment of individual performance goals. The company performance goals
are based on the following metrics:

WEIGHTING Company Performance Metric  Rationale
o/ 30% AFFO per share Promotes a key driver of growth
Company o Measures the security of a growin
Performance 20% Dividend payout coverage dividend Y 9 9
20% Debt to total capitalization Feilisuis the e
conservative balance sheet

The Compensation Committee set a threshold level, target level and maximum level for each company performance
metric corresponding to a payout ratio of 50%, 100%, and 150%, respectively with the payout ratio determined using
straight line linear interpolation, although performance below the threshold level will result in 0% payout. The
individual performance goals are based on a subjective assessment of individual performmance goals established at
the beginning of each year to reward and retain the named executive officer based on their individual efforts and skill
sets with a payout ratio ranging from 0% to 150% of target.
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Finally, the Compensation Committee set the following target-level annual incentive reward opportunities for each
named executive officer for the 2025-2026 annual incentive reward performance period ending June 30, 2026.

Annual Incentive Reward

NAMED EXECUTIVE OFFICER Target-Level Opportunity

100% of Base Salary

David H. Dupuy (reduced from 125% previously)

90% of Base Salary

William G. Monroe IV (reduced from 100% previously)

80% of Base Salary

LN A S (reduced from 100% previously)

Performance Results for 2024-2025 Annual Incentive Rewards

Given the Company maintains an annual incentive reward performance period from July 1through the following
June 30 each year, the 2024-2025 annual incentive reward performance period ended on June 30, 2025. The below
chart provides the final results for the annual incentive reward company performance metrics from July 1,2024
through June 30, 2025.

WEIGHTING COMPANY PERFORMANCE METRIC THRESHOLD TARGET MAXIMUM

Final Results: $2.15 (69% of Maximum)

Vv
0%y Aeoperaman I
$1.99 $2.14 $2.29
Final Results: 87% (67% of Maximum)
Vv

/ 94% 87% 81 %

Final Results: 41.6% (39% of Maximum)

‘(—

20% Debt to total capitalization

\ 42.2% 39.2% 36.2 %

The sum of the above company performance metrics resulted in a payout for each NEO at 60% of Maximum for the
company performance goals. A review of each NEO's individual performance resulted in a payout for each NEO at
67% of Maximum for the individual performance goals. The below chart provides the earned annual incentive
rewards as a percentage of maximum over the most recent five performance years and demonstrates a well-aligned
pay for performance system.
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ANNUAL INCENTIVE REWARD PAYOUTS 2021 - 2025

All NEOs as a Percentage of Maximum

77% 77% 80%
67%
I I 62%
2021 2022 2023 2024 2025

ELECTIVE DEFERRAL AWARDS

To maintain strong alignment between named executive officer and stockholder interests, the Company’s Alignment
of Interest Program, as amended, allows the named executive officers to elect to acquire restricted stock in lieu of
compensation that would otherwise be payable in cash for up to 50% of their annual base salary and up to 50% of
their annual incentive reward. Each named executive officer who makes this election will receive an award of
restricted stock based on their choice of restriction period with the corresponding restriction multiple, according to
the following multiple-based formula and subject to the amount of time until their Retirement Eligibility date in their

Employment Agreement.

Time until Retirement Eligibility Duration of Restriction Period Restriction Multiple
3 years or less 3years 0.3x
Greater than 3 years( 5years 0.5x
Greater than 5 years @ 8 years 1.0x

(1)  The named executive officer may also choose the 3-year restriction period.
(2) The named executive officer may also choose the 3-year or 5-year restriction periods.

The restriction period subjects the shares acquired by the named executive officer and the additional shares awarded
by the Company to market risk and the risk of forfeiture in the event that the named executive officer voluntarily
terminates employment or is terminated for cause from employment with the Company prior to the vesting of the

shares.
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LONG-TERM EQUITY INCENTIVE AWARDS

The named executive officers’ long-term equity incentive award target compensation consists of 65% performance-
based restricted stock units (“RSUS") and 35% time-based RSUs. The performance-based RSUs will be based on the
following performance:

65% 3-Year Performance-Based RSUs  35% Relative TSR vs. Peer Group
RESULTS HURDLES
Threshold (50%) 25 Percentile
Target (100%) 55t Percentile
Maximum (200%) 80th Percentile

30% Absolute TSR

RESULTS HURDLES

Threshold (50%) 4% Annualized
Target (100%) 8% Annualized
Maximum (200%) 12% Annualized

IF EARNED, CLIFF VEST AT THE END OF THE PERFORMANCE
PERIOD

35% 3-Year Time-Based RSUs ONE-THIRD OF THE RSUs AWARDED VEST ON EACH JUNE 30
OVER THE THREE-YEAR SERVICE PERIOD

The Compensation Committee has set the above threshold level, target level and maximum level for each
performance-based RSU corresponding to a payout ratio of 50%, 100%, and 200%, respectively with the payout ratio
determined using straight line linear interpolation, although performance below the threshold level will result in 0%
payout. The performance-based RSUs' three-year performance period is forward-looking and upon the end date the
Compensation Committee will review the actual performance and the RSUs will vest accordingly. The Peer Group
Companies for determining the Relative Total Shareholder Return performance are Global Medical REIT Inc. - NYSE:
CMRE, Healthcare Realty Trust Incorporated - NYSE: HR, Healthpeak Properties Inc. - NYSE: DOC, Medical Properties
Trust - NYSE: MPW, Sila Realty Trust - NYSE: SILA, and Universal Health Realty Income Trust - NYSE: UHT subject to
the Performance-Based Restricted Stock Unit Agreement. The Absolute Total Shareholder Return performance is
calculated using the compounded annual growth rate in the value per share due to appreciation in price per share
plus dividends declared during the performance period. The performance-based RSUs entitle the named executive
officer to receive dividend equivalents, equal to the amount of the dividends paid on each share of Cornmon Stock
underlying the performance-based RSU that vests, payable only upon the vesting of the performance-based RSU.

The time-based RSUS' service period begins each July 1, with a vesting schedule of one-third of the RSUs awarded on
each June 30 over the three year service period. The time-based RSUs entitle the named executive officer to receive
dividend equivalents, equal to the amount of the dividends paid on each share of Commmon Stock underlying the
time-based RSU, payable no later than thirty days following the applicable dividend payment date.
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Finally, the Compensation Committee has set the following annual target-level opportunities for each named
executive officer for their long-term equity incentive award:

2026 Long-Term Equity Incentive

NAMED EXECUTIVE OFFICER Award Target-Level Opportunity

125% of Base Salary

David H. Dupuy (reduced from 150% previously)

110% of Base Salary

William G. Monroe IV (reduced from 125% previously)

100% of Base Salary

LN A S (reduced from 125% previously)

Annual Long-Term Equity Incentive Award Opportunities

The table below sets forth information with respect to time-based and performance-based RSU awards granted, at
the target level. Note that for the 2024 — 2027 long-term equity incentive award performance period, the
Compensation Committee did not approve an award given the Company’s relative performance, the potential
impact to G&A expense and equity share dilution, and to further align NEO compensation with the interests of
stockholders.

2025 - 2028 Award 2024 - 2027 Award O 2023 - 2026 Award ()
Time- Performance- Time- Performance- Time- Performance-
Based Based at Target Based Based at Target Based Based at Target
NAMED EXECUTIVE OFFICER (#) (#) (#) (#) (#)
David H. Dupuy 17,518 32,455 — — 13,046 38,798
William G. Monroe IV 1,433 21181 — — 8,062 23978
Leigh Ann Stach 9,662 17,900 — — 7,495 22,290
Timothy L. Meyer @ — — — — 5,020 14,928

(1) The fair value of the performance-based RSUs is calculated by a third-party specialist who utilizes a Monte Carlo simulation as
of the grant date, whereas the fair value of the time-based RSUs is calculated using the average closing price of the Company
common stock for the 10 trading days immediately preceding the grant date. The performance-based RSUs are shown at
Target but are subject to a performance-based payout ratio of 0% to 200%.

(2) According to the terms of his employment agreement, Mr. Meyer was entitled to full vesting of all equity awards under the
Company's equity compensation plans at the time of his termination. Performance-based restricted stock units were vested at
target-level performance.
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Interim Performance Results for Long-Term Equity Incentive Awards as of December 31,2025

PERFORMANCE
PERIOD & METRICS Weight 2023 2024 2025 2026 2027 2028 Status
2023-2026 H In Process
Relative TSR 35% Tracking Below Threshold - 0%
83% Completed
Absolute TSR 30% Tracking Below Threshold - 0%
2024-2027
Not Awarded 50% Completed Not Awarded
2025-2028 In Process
Relative TSR 35% Tracking Threshold - 56.3%
17% Completed
Absolute TSR 30% Tracking Below Threshold - 0%

Perquisites

The Company provides its executive officers with perquisites that it believes are reasonable, competitive and
consistent with the Company's compensation program for all employees. The Company believes that such
perquisites help the Company to retain its personnel. These perquisites included, as applicable, matching
contributions in each participating executive's 401(k) and a contribution for each participating executive's health
savings account (HSA), calculated in the same manner as for all employees.

Retirement Benefits

All named executive officers are eligible to participate in the Company's 401(k) plan, pursuant to which each
participant may contribute up to the annual maximum allowed under IRS regulations ($23,500 for 2025). All eligible
participants over the age of 50 may also contribute an additional $7,500 per year to the plan in the form of catch-up
contributions, as well as the option to contribute an additional $3,750 catch-up for participants aged 60 to 63. The
Company provides a matching contribution of up to an annual maximum of three and one-half percent for the first
six percent of base salary contributed to the plan by the employee.
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COMPENSATION METHODOLOGY

Compensation Committee's Governance

The Board established the Compensation Committee to carry out the Board's responsibilities to administer our
compensation programs. The Compensation Committee has the final decision-making authority for the
compensation of our executive officers. The Compensation Committee operates under a written charter adopted by
the Compensation Committee and approved by the Board. The charter is available in the investor relations section of
our website (http://investors.chct.reit).

Our Compensation Committee has independent authority to engage outside consultants and obtain input from
external advisers as well as our management team or other employees. In 2024, the Compensation Committee
retained Ferguson Partners Consulting ("FPC") as its independent compensation consultant to advise it regarding
market trends and practices in executive compensation.

Our Chief Executive Officer may attend Compensation Committee meetings (except for executive sessions where his
compensation is discussed) as requested by the Compensation Committee. No executive officer is in attendance
when his or her compensation is considered. Our Chief Executive Officer may provide recommendations with respect
to compensation for the executive officers other than himself. The Compensation Committee considers these
recommendations, but may approve, reject or adjust them as it deems appropriate.

Compensation Risk Assessment

The Compensation Committee believes its compensation policies and practices do not promote excessive risk-taking
and are not likely to have a material adverse effect on the Company. In particular, the Compensation Committee
believes that the following factors mitigate excessive risk-taking by the named executive officers:

- The use of restricted stock, with long vesting periods during which the stock cannot be sold, margined, pledged
or otherwise hypothecated, provides an incentive to the named executive officers to make decisions that
contribute to long-term growth of the Company, the stability of Net Operating Income ("NOI"), and the delivery
of dividends to stockholders.

- The maximum potential cash and stock incentive payments are designed at levels such that total
compensation would remain comparable within the peer group.

- The Compensation Committee retains broad discretionary authority to adjust annual awards and payments,
which further mitigates risks associated with the Company's compensation plans and policies.

Peer Group

For 2025, the Compensation Committee used the companies listed below as the peer group, which the
Compensation Committee believes provides for the most closely comparable companies with respect to market
capitalization and appropriate pay levels. In determining our peer group, all publicly-traded equity Real Estate
Investment Trusts (REITs) are sorted by market capitalization. Additional criteria used can include industry segment,
asset base, externally/internally managed and years of operating history. The Compensation Committee, based on
FPC's recommendations, makes discretionary adjustments to included or excluded companies in the peer group to
capture the Company's closest competitors and to adjust for events such as mergers that might occur during the
period.

American Healthcare REIT, Inc. Easterly Government Properties, Inc. One Liberty Properties, Inc.
BRT Apartments Corp. Global Medical REIT Inc. Plymouth Industrial REIT, Inc.
Chatham Lodging Trust LTC Properties, Inc. Postal Realty Trust, Inc.

City Office REIT, Inc. National Health Investors, Inc. Sila Realty Trust, Inc.

CTO Realty Growth, Inc. NETSTREIT Corp. UMH Properties, Inc.

Community Healthcare Trust | 2026 PROXY STATEMENT 31



The Compensation Committee determines the peer group each year and compares the compensation of the peer
group for the year preceding the applicable year.

COMPENSATION GOVERNANCE PRACTICES

Anti-Hedging, Margin or Hypothecation Policy

The Company prohibits the hedging, margining or hypothecation of Company securities by its executive officers and
directors. None of the executive officers or directors have entered into any arrangements to hedge, margin or
hypothecate the Company's securities. In addition, restricted stock may not be sold, assigned, pledged or otherwise
transferred.

At Risk Compensation

Since the Company's initial public offering or joining the Company, as applicable, all named executive officers
through the alignment of interest program, as amended, have elected to take a significant portion of their
compensation in restricted stock of the Company that cliff-vests in 3-years, 5-years, or 8-years. Until such time that
those shares vest, each named executive officer is at risk of forfeiting those shares, as well as losing value of the shares
should events occur, including management errors, that negatively impact the financial results or performance of
the Company. Additionally, NEO annual incentive rewards and long-term equity awards are performance-based.

We believe this compensation program aligns executive management with our stockholders, encourages
appropriate long-term decision-making and effectively rewards or punishes executive management for their
decisions made.

Policy For The Recovery Of Erroneously Awarded Compensation (Clawback Policy)

The Board of Directors has adopted a recovery policy which complies with the NYSE's listing standards and the SEC's
Exchange Act Rule 10-D and Rule 10-D-1 to provide for the recovery of incentive-based compensation from executive
officers due to the material noncompliance of the Company with any financial reporting requirement under the
securities laws for the preceding three fiscal years, including an accounting restatement to correct an error in
previously issued financial statements that is material to the previously issued financial statements, or that would
result in a material misstatement if the error were corrected in the current period or left uncorrected in the current
period.

Stock Ownership Guidelines

We believe that it is in the best interests of our stockholders to encourage all executive officers and directors to
increase their equity position in the Company to promote share ownership and further align stockholder interests
with executive officers and directors. Accordingly, as set forth in the table below, we have adopted stock ownership
guidelines applicable to our executive officers and directors requiring each to hold common stock with a fair market
value equal to a multiple of each officer's then current base salary or each non-employee director's then current
annual retainer, as applicable:

POSITION Common Stock Ownership Multiple

Chief Executive Officer S5x Current Base Salary
Executive Vice President 3x Current Base Salary
Non-Employee Director 3x Current Base Annual Retainer

The guidelines provide that all owned stock, both restricted and unrestricted, counts toward the ownership
guidelines. Executive officers and directors have five years from the date that such executive officer or director first
becomes subject to the stock ownership guidelines to comply with the guidelines. All of our executive officers and
directors were in compliance with these guidelines as of March 2, 2026.
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Internal Revenue Code Section 162(m)

Section 162(m) of the Internal Revenue Code generally disallows a tax deduction to public companies for
compensation over $1 million paid to any "covered employee." Under the law as amended by the Tax Cuts and Jobs
Act of 2017 (TCJA), the term "covered employee" includes the corporation's principal executive officer, principal
financial officer (explicitly included by the TCJA), and the three other most highly compensated executive officers for
the tax year. Once an individual becomes a covered employee for any tax year beginning after December 31, 2016,
that individual remains a covered employee for all future years. The Company's tax deduction for compensation
expense in 2025 will be limited pursuant to Section 162(m), and one of the Company's taxable REIT subsidiaries (TRS)
incurs federal income tax due to this limitation. As a qualifying REIT, the Company generally does not pay federal
income tax, provided it distributes its taxable income to shareholders, other than upon the taxable income of its TRS.
The unavailability of a deduction for compensation under Section 162(m) is not expected to result in any increase in
the Company's federal income tax obligations other than as resulting from its TRS.

Practices Related to the Grant of Certain Equity Awards

We do not grant stock options, stock appreciation rights ("SARSs"), or similar option-like arrangements and, as such, do
not have any policy or practice in place on the timing of awards of options, SARs, or similar option-like instruments in
relation to the disclosure of material non-public information. If, in the future, we anticipate granting stock options,
SARs, or similar option-like instruments, we may determine to establish a policy regarding how the Board or
Compensation Committee determines when to grant such awards and how the Board or Compensation Committee
will take material non-public information into account when determining the timing and terms of such awards.

EMPLOYMENT AGREEMENTS OF NAMED EXECUTIVE OFFICERS AS OF DECEMBER 31, 2025

We entered into employment agreements with each of Mr. Dupuy, Mr. Monroe, Ms. Stach and Mr. Meyer. As
amended on January 3, 2024, the annual base salary of each of Mr. Dupuy, Mr. Monroe, Ms. Stach, and Mr. Meyer,
under each of their employment agreements was $666,668, $494,400, $459,600 and $349,766, respectively. In
addition, Mr. Dupuy was awarded a grant of 5,000 shares of restricted commmon stock per year for three years, which
began on May 1, 2019, vesting equally in 2027, 2028, and 2029 and Mr. Monroe was awarded a grant of 7,000 shares of
restricted common stock per year for three years, which began on June 1, 2023, vesting equally in 2028, 2029 and
2030.

The employment agreements provide that, if employment is terminated for any reason other than for cause or
voluntary termination, each executive officer is entitled to receive full vesting of all awards granted to the executive
officer under our equity compensation plans. In addition, if an executive officer is terminated for disability, the
terminated executive officer will receive continued medical and dental benefits through the then current one-year
term of the employment agreement.

If an executive officer is terminated other than for cause, death, disability, or a voluntary termination, the executive
officer will receive as severance compensation his or her base salary for a period of 36 months, with respect to

Mr. Dupuy, and 12 months, with respect to Mr. Monroe, Ms. Stach, and Mr. Meyer, from the date of such termination.
In addition to the severance payment, the executive officer will be paid an amount equal to the greater of: (i) two
times the average annual cash bonus, if any, earned by the executive officer in the two years immediately preceding
the date of termination; and (ii) two times the product of the executive officer's base salary and 0.67 with respect to
Mr. Dupuy, and 0.33 with respect to Mr. Monroe, Ms. Stach, and Mr. Meyer.

The severance payment in the event of a termination upon a change in control will consist of: (1) three times the
terminated executive officer's annual base salary (at the rate payable at the time of such termination), and (2) an
amount equal to the greater of: (i) two times the average annual cash bonus, if any, earned by the terminated
executive officer in the two years immediately preceding the date of termination, without regard to any elective
income deferral or conversion of such bonus into stock or any other non-cash consideration; and (ii) two times the
product of the terminated executive officer's base salary and 0.67 with respect to Mr. Dupuy, and 0.33 with respect to
Mr. Monroe, Ms. Stach, and Mr. Meyer.

Each employment agreement contains customary non-competition and non-solicitation covenants that apply
during the term while the executive officer is receiving severance payments and for 12 months following a
termination upon a change in control.

Community Healthcare Trust | 2026 PROXY STATEMENT 33



Compensation Committee Report

The following Compensation Committee Report does not constitute soliciting material and should not be
deemed filed or incorporated by reference into any other Company filing under the Securities Act or the
Exchange Act, except to the extent the Company specifically incorporates this Report by reference therein.

The Compensation Committee has reviewed and discussed the Compensation Discussion and Analysis contained in
this Proxy Statement with management of the Company and, based on such review and discussions, the
Compensation Committee has recommmended to the Board of Directors that the Compensation Discussion and
Analysis be included in this Proxy Statement.

Members of the Compensation Committee:

Claire Gulmi (Chair)
Robert Hensley
Lawrence Van Horn

Compensation Committee Interlocks and Insider
Participation

The members of the Compensation Committee during 2025 were Claire Gulmi (Chair), Robert Hensley, and Lawrence
Van Horn. In 2025, no member of the Compensation Committee was an officer or employee of the Company or any
of its subsidiaries or was formerly an officer of the Company or any of its subsidiaries, and no member had any
relationship requiring disclosure as a related person transaction under applicable SEC regulations.

34 Community Healthcare Trust | 2026 PROXY STATEMENT



Compensation Tables

SUMMARY COMPENSATION TABLE

The table below sets forth the compensation paid in fiscal years 2025, 2024, and 2023 to our principal executive
officers and the three most highly compensated executive officers. Mr. Dupuy, Mr. Monroe, Ms. Stach, and Mr. Meyer
are referred to in this proxy statement as our named executive officers.

Each of our named executive officers took 50% of his or her salary and bonus under our 2024 Incentive Plan for the
year ending December 31, 2025; took 50% of his or her salary and 100% of his or her bonus and long-term incentive
compensation in the form of restricted common stock under our 2014 Incentive Plan or our 2024 Incentive Plan for
the year ending December 31, 2024; and took 100% of his or her salary, bonus and long-term incentive compensation
under our 2014 Incentive Plan in the form of restricted stock for the year ending December 31, 2023. In compliance
with the terms of the Alignment of Interest Program, as amended, described above, the election to acquire stock,
otherwise payable in cash, caused the named executive officers to be eligible to receive additional stock awards
based upon a multiple described on page 27 of this proxy statement.

All shares of restricted stock issued in lieu of cash compensation and any shares of restricted stock issued under the
Alignment of Interest Program, as amended, are subject to a vesting schedule whereby no shares vest until the third,
fifth or eighth anniversary of the date of grant, at which time 100% of the shares of restricted stock will vest, subject to
continued employment and each named executive officer's employment agreement.

The following table sets forth the compensation of our named executive officers for the fiscal years 2025, 2024, and
2023.

Salary Bonus
Compensation Compensation Compensation Compensation Stock All Other

NAME & PRINCIPAL Paid in Cash® Paid in Stock® Paid in Cash ®  Paid in Stock® Awardsl® Compensation(® Total@
POSITION ($) ($) ($) $) ($) ($) ($)

2025 333,334 333,334 310,001 310,000 1,147,502 14,000 2448171
David H. Dupuy!”
Chief Executive 2024 333,334 333,334 — 666,668 1,776,096 13,825 3123257
Officer and President

2023 — 617,834 — 776,700 2125913 13,300 3533747

2025 247,200 247,200 229,896 229,896 1,129,598 14,000 2,097,790
William G. Monroe®
SRS ) o 247,200 247,200 — 494,400 1,359,450 13171 2361421
Officer and Executive
Vice President

2023 — 280,000 — 48,000 1,063,678 13,025 1,404,703

2025 229,800 229,800 213,714 213,714 588,395 14,000 1,489,423
Leigh Ann Stach
Chief Accounting | 55, 229,800 229,800 — 459,600 948,888 13,825 1,881,913
Officer and Executive
Vice President

2023 — 446214 — 535,457 1,500,298 13,300 2,495,269
Timothy L. Meyer® 2025 174,883 174,883 — — 181,505 4,523,681 5,054,952
Former Executive
Vice President - Asset | 2024 174,883 174,883 — 349,766 792,329 13,825 1,505,686
Management,
detel Mz S 2025 55 - 339,579 - 407,495 1141776 7532| 1896382

(1) All of our named executive officers agreed to take 50% of their salary in cash and acquire shares of restricted commmon stock in
lieu of the remaining 50% of their salary for the fiscal years ended December 31,2025 and 2024. All of our named executive
officers agreed to acquire shares of restricted common stock in lieu of all cash compensation for the fiscal years ended
December 31, 2023.

(2)  All of our named executive officers agreed to take 50% of their bonus in cash and acquire shares of restricted commmon stock in
lieu of the remaining 50% of their bonus for the fiscal year ended December 31,2025. All of our named executive officers agreed
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to acquire shares of restricted commmon stock in lieu of cash compensation for the fiscal years ended December 31,2024 and
2023.

The amounts represent all or a portion of the annual base salary of each named executive officer set forth in the table pursuant
to their employment agreements, 50% of which was paid in shares of our restricted cornmon stock in lieu of cash for 2025 and
2024, and 100% of which was paid in shares of our restricted commmon stock in lieu of cash for 2023. The number of shares of
common stock issued in 2025 was based on $19.03, which was the average price of our common stock for the 10 days preceding
January 15, 2025, the determination date. The number of shares of common stock issued in 2024 was based on $26.04, which
was the average price of our common stock for the 10 days preceding January 12, 2024, the determination date. The number of
shares of common stock issued in 2023 was based on $37.32, which was the average price of our common stock for the 10 days
preceding January 16, 2023, the determination date. Mr. Dupuy was promoted in 2023 upon Mr. Wallace's passing and received
an additional 4,864 shares, based on $36.29, which was the average price of our common stock for the 10 days preceding April
21,2023, the determination date. Mr. Monroe joined the Company in June 2023 and received 16,322 shares, based on $34.3],
which was the average price of our common stock for the 10 days preceding June 15, 2023, the determination date. All of the
shares of our restricted common stock issued in lieu of cash compensation are subject to three, five or eight-year cliff vesting
schedule whereby no shares vest until the third, fifth or eighth anniversary of the date of grant, at which time 100% of the
shares of restricted stock will vest, subject to continued employment and each named executive officer's employment
agreement.

The bonus amounts paid in each of the years 2025, 2024, and 2023 represent the annual bonus of each named executive officer
based on individual performance awards and Company performance awards approved by the Compensation Committee, 50%
of which was paid in shares of our restricted common stock in lieu of cash for 2025, and 100% of which was paid in shares of our
restricted commmon stock in lieu of cash for 2024 and 2023. The number of shares of commmon stock issued in 2025 was based
on $15.85, which was the average price of our comnmon stock for the 10 days preceding August 7, 2025, the determination date.
The number of shares of common stock issued in 2024 was based on $22.73, which was the average price of our common stock
for the 10 days preceding August 8, 2024, the determination date. The number of shares of common stock issued in 2023 was
based on $35.58, which was the average price of our common stock for the 10 days preceding August 10, 2023, the
determination date. All of the shares of our restricted commmon stock issued in lieu of cash compensation are subject to a three-
year, five-year, or eight-year cliff vesting schedule whereby no shares vest until the third, fifth or eighth anniversary of the date
of grant, at which time 100% of the shares of restricted stock will vest, subject to continued employment and each named
executive officer's employment agreement.

Represents the aggregate fair value computed in accordance with FASB ASC Topic 718 of awards of restricted common stock
and/or restricted stock units to the named executive officers for the years ended December 31,2025, 2024, and 2023, under the
2014 Incentive Plan and the 2024 Incentive Plan. The dollar values of the awards related to base salaries and bonuses for 2025,
2024, and 2023 are based on the grant date value of such awards and the restriction multiples for cash compensation deferrals
outlined in our Alignment of Interest Program, as amended. Awards granted to our named executive officers in connection
with their base salaries for 2025, 2024, and 2023, were based on grant date values of such awards of $19.39 per share, $26.06 per
share, and $40.62 per share, respectively. Awards granted to our named executive officers in connection with their annual
bonuses for 2025, 2024, and 2023, were based on grant date values of such awards of $15.42 per share, $18.95 per share, and
$34.62 per share, respectively. Awards granted to our named executive officers in connection with the time-based component
of the forward looking performance program for 2025 and 2024 were based on grant date fair values of such awards of $16.40
and $26.62 respectively. The dollar values of performance-based RSUs granted in 2025 and 2024 are based on the grant date
value of such awards, as determined through Monte-Carlo valuation. Awards granted to our named executive officers in
connection with forward-looking performance in 2025 were based on grant date values of such awards of $15.25 and $18.16, for
absolute and relative performance, respectively. Awards granted to our named executive officers in connection with forward-
looking performance in 2024 were based on grant date values of such awards of $13.67 and $20.77, for absolute and relative
performance, respectively. The dollar values of the awards related to the Company's total stockholder return performance,
relative to its peer group, for the year ended December 31, 2023, as outlined in the Executive Officer Incentive Program, as
amended, are based on the grant date value of such awards of $34.77 per share. The 7,000 restricted shares award granted to
Mr. Monroe in each of the years 2025, 2024, and 2023 were based on grant date values of $16.37 per share, $23.65 per share, and
$32.73 per share, respectively.

Generally includes employer contributions to the executive officer's health savings account (HSA) and 401(k). Mr. Monroe's other
compensation for 2023 also includes temporary living expenses. Mr. Meyer's other compensation for 2025 includes $4,512,733 of
severance payments and the value of accelerated vesting of restricted stock, under the terms of his employment agreement.

Joined the Company as a named executive officer on May 1, 2019 and served as the Company's Executive Vice President and
Chief Financial Officer until March 6, 2023, when our Board of Directors appointed Mr. Dupuy to serve as Chief Executive Officer
and President upon the passing of our former CEO and President.

Joined the Company as a named executive officer on June 1, 2023 and was awarded 7,000 shares of restricted stock in each of
the years 2025, 2024, and 2023.

Joined the Company as Senior Vice President-Asset Management in July 2019 and was promoted to Executive Vice President-
Asset Management in October 2021. He was terminated “other than for cause” under the terms of his employment agreement
with the Company, effective May 2025.

36

Community Healthcare Trust | 2026 PROXY STATEMENT



(10) Asignificant portion of the named executive officer's compensation is performance based, as set forth in the following table:

David H.
Dupuy®

William G.
Monroe
V(4

Leigh Ann
Stach

Timothy L.

Meyer®

2025

2024

2023

2025

2024

2023

2025

2024

2023

2025

2024

2023

Total
Compensation

($)
2448171

3123257

3,533,747

2,097,790

2,361,421

1,404,703

1,489,423

1,881,913

2,495,269

5,054,952

1,505,686

1,896,382

Bonus
Cash®
%)

310,001

229,896

213,714

Bonus
Stock®

($)
310,000

666,668

776,700

229,896

494,400

48,000

213,714

459,600

535,457

349,766

407,495

Alignment
of Interest
Stock®

9

142,392

444,939

1,478,662

217,423

329,963

354,568

56,583

306,738

1,054,083

233,439

802,197

Performance Based Incentive Compensation

Absolute Relative
TSR- TSR-
based based
Units Units

4 $)

250,009 | 291,668

300,002 | 350,016

163,160 | 190,353

185,406 | 216,320

137,891 | 160,861

172,351 | 201,095

15,429 | 134,673

3-Year

Total
Shareholder
Return
Stock

%)

161,813

1,554

84,895

5-Year

Total
Shareholder
Return
Stock

485,438

360,000

334,661

254,684

Total
Performance
Based
Incentive
Compensation

($)
1,304,070
1,761,625
2,902,613
1,030,728
1,226,089
882,568
782,763
1,139,784

2,035,755

833,307

1,549,271

Percent
of Total
Compensation

(%)

533

56.4

82.1

491

519

62.8

526

60.6

81.6

553

81.7

u

=

a

1) For 2025, each executive officer elected to take 50% of his or her salary and bonus in shares of restricted stock with 3-year,
5-year or 8-year cliff vesting. For 2024, each executive officer elected to take 50% of his or her salary and 100% of his or her
bonus in shares of restricted stock with 3-year, 5-year or 8-year cliff vesting. In prior years, each executive officer elected to
take 100% of his or her salary and cash bonus in deferred stock with an 8-year cliff vesting.

2) Alignment of interest stock grants per the Alignment of Interest Program, as amended, under the Company's 2014
Incentive Plan or 2024 Incentive Plan.

effective May 31, 2025.

Mr. Dupuy was promoted to Chief Executive Officer and President on March 6, 2023.

Mr. Monroe joined the Company on June 1, 2023 as Executive Vice President and Chief Financial Officer.

Mr. Meyer was terminated “other than for cause” under the terms of his employment agreement with the Company,
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GRANTS OF PLAN-BASED AWARDS

The following table provides additional information relating to grants of plan-based awards made to our named
executive officers during 2025.

Estimated Future Payouts Under
Equity Incentive Plan Awards

All other
stock awards: Grant date
Number of fair value of
NAME Threshold Target Maximum shares of stock stock awards®
GRANT TYPE( Grant date (#) (#) (#) (#) $)

David H. Dupuy

Elective salary deferral 1/15/2025 8,759 169,837
Absolute TSR-based Units 7/24/2025 8,197 16,394 32,788 250,009
Relative TSR-based Units 7/24/2025 8,031 16,061 32,122 291,668
Time-based Units 7/25/2025 17,518 287,295
Elective annual bonus deferral 8/7/2025 9,780 150,808

William G. Monroe IV

Elective salary deferral 1/15/2025 12,991 251,895
CFO Grant 6/2/2025 7,000 14,590
Absolute TSR-based Units 7/24/2025 5350 10,699 21,398 163,160
Relative TSR-based Units 7/24/2025 5241 10,482 20,964 190,353
Time-based Units 7/25/2025 1,433 187,501
Elective annual bonus deferral 8/7/2025 14,505 223,667

Leigh Ann Stach

Elective salary deferral 1/15/2025 3,623 70,250
Absolute TSR-based Units 7/24/2025 4,521 9,042 18,084 137,891
Relative TSR-based Units 7/24/2025 4,429 8,858 17,716 160,861
Time-based Units 7/25/2025 9,662 158,457
Elective annual bonus deferral 8/7/2025 4,045 62,374

Timothy L Meyer®

Elective salary deferral 1/15/2025 9,190 178,194

=

Awarded pursuant to the 2024 Incentive Plan, as amended.
(2) Represents the fair value in accordance with FASB Topic 718.

(3)  Mr. Meyer was terminated “other than for cause” under the terms of his employment agreement with the Company, effective
May 31,2025.
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OUTSTANDING EQUITY AWARDS AT DECEMBER 31, 2025

The following table sets forth all outstanding equity awards held by each of our named executive officers at

D

ecember 31,2025. Mr. Meyer had no unvested awards at Decemlber 31, 2025.

Equity Incentive Equity Incentive

Plan Awards: Plan Awards:

Number of Market or Payout

Number of Market Value of Unearned Shares, Value of Unearned

Shares or Units of Shares or Units of Units or Other Shares, Units or

Stock That Have  Stock That Have Rights That Have Other Rights That

NAME Not Vested® Not Vested®@ Not Vested®) Have Not Vested®
AWARD TYPE (#) ($) (#) (%)

David H. Dupuy

Restricted stock 270,193 4,436,569
Time-based Units 21,867 359,056
Absolute TSR-based Units — 19,170 314771
Relative TSR-based Units — 16,457 270,224

William G. Monroe IV

Restricted stock 103,748 1,703,542
Time-based Units 14,121 231,867
Absolute TSR-based Units — 12,132 199,207
Relative TSR-based Units — 10,449 171573

Leigh Ann Stach

Restricted stock 219,369 3,602,039
Time-based Units 12,161 199,684
Absolute TSR-based Units — 10,825 177,747
Relative TSR-based Units — 9,270 152,213

The shares of restricted commmon stock are subject to three-year, five-year or eight-year cliff vesting through 2033, subject to
continued employment with the Company on the vesting date. The Time-based Units are scheduled to vest ratably by tranche
on June 30, 2026, 2027, and 2028, subject to continued employment with the Company on the vesting date.

) The market values of the unvested restricted common stock are calculated by multiplying the number of unvested shares of
restricted commmon stock held by the applicable named executive officer by the closing price of our commmon stock on
December 31,2025, which was $16.42. The market values of the unvested, unearned Absolute and Relative TSR-based Units are
calculated by multiplying the number of unvested units at a threshold payout level (50%) held by the applicable named
executive officer by the closing price of our common stock on December 31,2025, which was $16.42.

) The unvested, unearned Absolute and Relative TSR-based Units reflect a payout at threshold level (50%). The actual payout level
will be based on the performance of each such award at the end of the performance period for the respective grants, or June
30,2026 and June 30, 2028.
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STOCK AWARDS VESTED DURING THE YEAR ENDED DECEMBER 31, 2025

The following table sets forth all stock awards vested by each of our named executive officers during the year ended
December 31, 2025.

Number of Shares Value Realized

Acquired on Vesting on VestingM®@

(#) ($)

David H. Dupuy 4,349 72,41
William G. Monroe IV 2,687 44739
Leigh Ann Stach 22987 382,403
Timothy L. Meyer 128,464 2,110,118

(1) The value realized on vesting is calculated by multiplying the number of vested awards of restricted commmon stock held by the
applicable named executive officer by the average price of our commmon stock on the day of vesting, or the next trading day if
the day of vesting is not a trading day.

(2) Mr. Dupuy's and Mr. Monroe's value realized on vesting amounts were based on an average price at vesting of $16.65. Ms.
Stach's values realized on vesting amounts were based on average prices at vesting of $18.68, $16.65, $15.49, and $15.21. Mr.
Meyer's value realized on vesting amounts were based on an average prices at vesting of $19.07 and $16.42.
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POST-EMPLOYMENT COMPENSATION

The tables below illustrate the compensation that would have been received by each of the named executive officers
assuming the officer had been terminated or had been eligible to retire and had elected to retire on December 31,
2025, and that any additional conditions to vesting of restricted stock awards under restricted stock award
agreements had been met. Please see "Compensation Discussion and Analysis- Employment Agreements of Named
Executive Officers as of December 31, 2025" for a more detailed discussion regarding the acceleration and treatment

of such equity awards.

DAVID H. DUPUY

Cash Severance Benefit"

Accelerated Vesting Of Restricted Stock®

Accelerated Vesting of Unvested Restricted
Stock Units®

Total Value of Payments

Voluntary

Termination

($)

Not for Cause
Termination

($)
3,286,673

7,484,942
1,529,030

12,300,645

Change-in-
Control

$)
3,286,673
7,484,942
1,529,030

12,300,645

Death or
Disability
($)

7,484,942
1,529,030

9,013,972

Retirement

($)

7,484,942
1,529,030

9,013,972

WILLIAM G. MONROE IV

Cash Severance Benefit?®

Accelerated Vesting Of Restricted Stock®

Accelerated Vesting of Unvested Restricted
Stock Units®

Total Value of Payments

Voluntary

Termination

($)

Not for Cause
Termination @

($)
1,448,592
2,824,191

973,378

5246,161

Change-in-
Control 4

($)
2,437,392
2,824,191

973,378

6,234,961

Death or
Disability
%)

2,824,191
973,378

3,797,569

Retirement

($)

2,824,191
973,378

3,797,569

LEIGH ANN STACH

Cash Severance Benefit?®

Accelerated Vesting Of Restricted Stock®

Accelerated Vesting of Unvested Restricted
Stock Units®

Total Value of Payments

Voluntary

Termination

($)

Not for Cause
Termination @

($)
1,346,628
6,205,594

859,603

8,411,825

Change-in-
Control ¥
%)
2,265,828
6,205,594
859,603

9,331,025

Death or
Disability
($)

6,205,594
859,603

7,065,197

Retirement

($)

6,205,594
859,603

7,065,197

TIMOTHY L. MEYER

Cash Severance Benefit

Accelerated Vesting Of Restricted Stock

Accelerated Vesting of Unvested Restricted
Stock Units

Total Value of Payments

Voluntary

Termination

($)

Not for Cause
Termination )

($)
107,027

3,251,406
300,076

4,658,509

Change-in-
Control

Death or
Disability

Retirement

($)

Community Healthcare Trust | 2026 PROXY STATEMENT 41



(1)  Represents the annual base salary at December 31,2025 for a period of 36-months plus the greater of (1) two times the annual
base salary times 0.67 at December 31,2025 or (2) the average cash bonus for the last two years times two from the date of such
termination, payable in monthly installments.

(2) Based upon the closing price of a share of the Company's Commmon Stock on the New York Stock Exchange on December 31,
2025 of $16.42.

(3) For "Not for Cause Termination," represents the annual base salary at December 31,2025 for a period of 12-months plus the
greater of (1) two times the annual base salary times 0.33 at December 31,2025 or (2) the average cash bonus for the last two
years times two from the date of such termination, payable in monthly installments. For Change in Control represents the
annual base salary at December 31, 2025 for a period of 36-months plus the greater of (1) two times the annual base salary times
0.33 at December 31,2025 or (2) the average cash bonus for the last two years times two from the date of such termination,
payable in monthly installments.

(4) Mr. Meyer was terminated "not for cause" effective May 2025. Mr. Meyer's severance compensation is comprised of the
following: (i) his annual base salary in the amount of $349,766, paid in installments through March 15, 2026; and (i) a lump sum
payment in the amount of $757,261, which equals two times his average annual cash bonus in the prior two years. Mr. Meyer
also received full vesting of all equity awards under the Company's equity compensation plans. The equity awards that were
accelerated include 198,015 issued but unvested shares of restricted stock, 3,347 issued but unvested time-based restricted
stock units, and 14,928 unvested performance-based restricted stock units (vesting at target-level performance). In addition, Mr.
Meyer received payment for dividends on the vested performance-based restricted stock units for all dividends with a record
date between grant date and date of termination, totaling $41,537.

CEO PAY RATIO

Pursuant to rules adopted by the SEC under the Dodd-Frank Act, the Company is required to disclose the ratio of the
annual total compensation for its CEO to the median annual total compensation for its employees other than the
CEO. Under these rules, the Company may identify its median employee once every three years unless there has
been a significant change in its employee population or employee compensation arrangements that the Company
reasonably believes would result in a significant change in its pay ratio disclosure. The Company does not believe
there has been a significant change during 2025, as compared to 2024 and 2023, that would warrant identifying a
new median employee due to the following:

- The Company's non-executive compensation policies and structure remained unchanged in 2025, as compared
to 2024,

- The Company's employee base has remained fairly constant. At December 31, 2025, the Company employed 35
employees, as compared to 36 employed at December 31, 2024;

Using the same median employee identified in 2024 for the 2025 pay ratio calculation did not materially impact
the decrease in the reported pay ratio year over year. The decrease in the reported pay ratio from 2023 to 2024
and to 2025 was mostly impacted by a reduction in CEO pay from changes to the Executive Officer Incentive
Program in 2024.

For 2023, the Company identified the median employee by examining its payroll records for 2023 for all individuals
other than the CEO that were employed by the Company at December 31, 2023. Compensation for employees that
began employment during the year was annualized based on rate of pay applied to a full year. The Company's
employees are all employed and work out of the corporate office in Franklin, Tennessee. Our employees are
comprised of Company officers, accountants, asset management, and employees with various other roles and
responsibilities.

At December 31,2025, the Company's median employee's compensation was $151183 per year. At December 31, 2025,
the Company's CEO, Mr. Dupuy, had an annual total compensation of $2,448171. This amount is comprised of several
components, as reflected in the Summary Compensation Table beginning on page 35. Additional information
concerning Mr. Dupuy's total compensation is provided in the Compensation Discussion and Analysis section
beginning on page 18.
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The ratio of CEO pay to median employee pay at December 31, 2025 was 16:1. The table below illustrates the details of
the calculation.

CEO to Median Employee Pay Ratio

Chief Executive Officer and President Median Employee
($) ($)

Salary
Cash 333,334 108,000
Salary stock 333334 —

Bonus
Cash 310,001 24,300
Bonus stock 310,000 2,700
Alignment of Interest Stock 314,167 1,447
Time-based Units 291,667 —
Performance-based Units 541,668 —
Non-Executive Restricted Stock Award — 10,000
All Other Compensation 14,000 4736
Total 2,448,171 151,183
CEO to Median Employee Pay Ratio 161

FINANCIAL PERFORMANCE MEASURES

As described in greater detail in Compensation Discussion and Analysis, beginning on page 18 of this proxy
statement, the Company's executive compensation program is designed to directly align the interests of our
executive officers with those of the stockholders in a way that encourages prudent decision-making and links
compensation to our overall performance. We use a combination of allowing the acquisition of shares of restricted
stock in lieu of cash salary, as well as grants of restricted stock and restricted stock units for incentive compensation
as the primary means of delivering short-term and long-term compensation to our executive officers. We believe that
restricted stock and restricted stock units with long vesting periods align the interests of executive officers and
stockholders and provide strong incentives to our executive officers to achieve long-term growth in our business,
grow the value of our commmon stock and maintain or increase our dividends. The most important financial
performance measures used by the Company to link the Company’'s performance to the compensation of its
named executive officers for the most recently completed annual incentive reward performance period are as
follows:

$2.15 87% 41.6%

AFFO per share Dividend Payout Ratio Debt to Total Capitalization Ratio
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PAY VERSUS PERFORMANCE TABLE

The table below sets forth executive compensation information and financial performance measures for each of the
fiscal years 2025, 2024, 2023, 2022, and 2021 for our principal executive officers ("PEOs") and, as an average, for our
other named executive officers ("NEOs").

Summary Compensation Value of Initial Fixed Company
Compensation Table Actually Paid $100 Investment Selected
Total for PEOW to PEO® Based On: Measure
Average
Average Summary Compensation NAREIT All
Compensation  Actually Paid Equity Net Dividend
David H. Timothy G. David H. Timothy G. Table Total for to Non-PEO Company REIT Index Income  Payout
Dupuy Wallace Dupuy Wallace  Non-PEO NEOs® NEOs TSRE TSR®) (Loss) ?  Ratio®
9 %) 9 %) $) 9 $) %) %) (%)
2025 2,448,171 nfa| 2374102 n/a 2,880,722 2,589,480 4894 126.71 5,102,000 87
2024 3,123,257 n/a 1,805,153 n/a 1,916,340 1,224,363 50.87 12390 (3,181,000) 78
2023 3,533,747 | 24,793,238 2,076,455 | 24,959,265 1,932,118 1,170,765 64.78 118.09 7,714,000 72
2022 n/al 4540328 n/al 1654573 2,304,256 1,356,528 82.52 106.05| 22,019,000 72
2021 n/a| 4,788,861 nfa| 5472517 2,191,019 2,374,549 104.08 14130 | 22,492,000 77

(1) Represents total compensation as calculated on the Summary Compensation Table ("SCT") for David H. Dupuy, who was
appointed as CEO and President on March 6, 2023 and Timothy G. Wallace, who was our CEO and President until his passing on

March 3, 2023.

(2) Adjustments to Determine Compensation Actually Paid to David H. Dupuy (PEO) for the years 2025, 2024, and 2023 and to
Timothy G. Wallace (PEO) for the years 2023, 2022, and 2021 shown in the table below.
David H. Dupuy Timothy G. Wallace
2025 2024 2023 2022
%) ($) %) ($)
Summary Compensation Table Total 2,448,171 3123257 | 3533747 | 24,793238| 4,540,328 | 4,788,861
Deduction for Amounts Reported under the
rSrock Awards” Colurmmn in the SCT (1147,502)| (1,776,096)  (2125913)] (1,015989)| (2,820373)| (3,164,711
Increase for Fa|( Value of Awards Granted during 1189157 1209,886 1545147 - 2450331| 3055580
year that Remain Unvested as of Year End
Increase (Deduction) for Change in Fair Value
from Prior Year End to Current Year End of
Awards Granted in Prior Years that were (945,015)1 (1556756) (1,387,342 —| (3471338) 38,081
Outstanding and Unvested as of Year End
Fair Value as of the Vesting Date of Awards
Granted and Vested in the Same Year - 110:9i72d - SaSi0se - -
Increase (Deduction) in Fair Value from the
Vesting Date to Prior Year End for Awards
Granted in Prior Years that Vested during the (n133) o o 319137 o o
Year
Deduction for the Fair VValue as of Prior Year End
of Awards Forfeited or Cancelled during the (20,209) — — (264,741) — —
Current Year
Increase based on Dividends or Other Earnings
Paid during the year prior to Vesting Date of 860,633 704,641 511,416 279,564 955,625 754,706
Award
Total Adjustments (74,069)|  (1,318,104)| (1,457,292) 166,027 | (2,885,755) 683,656
Compensation Actually Paid 2,374,102 1805153 | 2,076,455 | 24,959,265 1,654,573 5472517
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(%)

(4)

Average Summary Compensation for Years 2025, 2024, and 2023, as calculated on the SCT includes William G. Monroe IV, who
served as Chief Financial Officer and Executive Vice President, Leigh Ann Stach, who served as Chief Accounting Officer and
Executive Vice President, and Timothy Meyer, who served as Executive Vice President-Asset Management until his termination
in 2025. Average Summary Compensation for Years 2022 and 2021 as calculated on the SCT includes David Dupuy, who served
as Chief Financial Officer and Executive Vice President, Leigh Ann Stach, who served as Chief Accounting Officer and Executive
Vice President, and Timothy Meyer, who served as Executive Vice President-Asset Management.

Adjustments to Determine Average Compensation Actually Paid to Non-PEO NEOs are shown in the table below.

Non-PEO NEOs

2024 2023
($) ($)

Summary Compensation Table Total 2,880,722 1,916,340 1,932,118 | 2,304,256 2,191,019

Deduction for Amounts Reported under the "Stock Awards"

Column i the ST (633166)| (1033556)| (1,235251)| (1,432,502)| (1432.215)

Increase for Fair Value of Awards Granted during year that

Rermain Unvested as of Year End 585,917 743,455 908,424 | 1,244,515 1,382,175

Increase (Deduction) for Change in Fair Value from Prior Year
End to Current Year End of Awards Granted in Prior Years that (357,843) (790,611)|  (703,497)| (1,076,505) 10,338
were Outstanding and Unvested as of Year End

Fair Value as of the Vesting Date of Awards Granted and Vested

in the Same Year S5 SR o o o

Increase (Deduction) in Fair Value from the Vesting Date to
Current Year End for Awards Granted in Prior Years that Vested (61,023) (17,641) (4,320) — —
during the Year

Deduction for the Fair Value as of Prior Year End of Awards

Forfeited or Cancelled during the Current Year 27 e roees o o

Increase based on Dividends or Other Earnings Paid during the

year prior to Vesting Date of Award 395,203 388,529 284,246 316,764 223232

Total Adjustments (291242)|  (691977)|  (761353) (947,728) 183,530

Average Compensation Actually Paid 2,589,480 | 1224363 170,765 1,356,528 | 2,374,549

Cumulative TSR for the Company is calculated by dividing the sum of the cumulative amount of dividends for the
measurement period (determined in accordance with Iltem 402(v) of the SEC Regulation S-K), assuming dividend
reinvestment, and the difference between the Company's common share price at the end and the beginning of the
measurement period by the common share price at the beginning of the measurement period.

Cumulative TSR for the Company's Peer Group (NAREIT All Equity REIT Index) is calculated by dividing the sum of the
cumulative amount of dividends for the measurement period (determined in accordance with Item 402(v) of the SEC
Regulation S-K), assuming dividend reinvestment, and the difference between the NAREIT All Equity REIT Index common
share price at the end and the beginning of the measurement period by the common share price at the beginning of the
measurement period.

Represents audited Net Income(Loss) per our Consolidated Statements of Income included in our Annual Reports on Form 10-
K for each of the years ended December 31, 2025, 2024, 2023, 2022, and 2021.

Dividend payout ratio measured using Dividends paid per share divided by AFFO per share for the trailing twelve months
ended June 30 of each year as discussed in more detail in Compensation Discussion and Analysis.
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ANALYSIS OF INFORMATION PRESENTED IN THE PAY VERSUS PERFORMANCE TABLE

While the Company uses various performance measures to align executive compensation to the Company's
performance, not all performmance measures used are included in the "Pay versus Performance Table" for 2025.
Moreover, the Company seeks to incentivize long-term performance and our executives have elected to
receive a significant portion of their compensation in shares of restricted stock.

Compensation Actually Paid and Cumulative TSR

Company TSR and NAREIT All Equity REIT Index TSR are computed in accordance with Item 402(v) of Regulation S-K.
These metrics are based on dividends and stock prices for each period presented. The NAREIT All Equity REIT Index is
not used by the Company in determining executive compensation.

Compensation Actually Paid and Net Income

The amount of compensation actually paid to our executive officers is not directly linked to net income. The
Company is a growing real estate company with its real estate portfolio as its largest asset. Though real estate over
the long-term generally increases in value, the assets are depreciated over the useful life of each asset on our
consolidated statements of income in accordance with generally accepted accounting principles. Consequently,
depreciation expense continues to grow as our real estate portfolio grows which significantly reduces the Company's
netincome.

Compensation Actually Paid and Dividend Payout Ratio

As described in more detail in Compensation Discussion and Analysis, the Company Performance Award ("CPA"),
through June 30, 2025, was calculated based 70% upon the achievement of company performance goals and 30%
upon the assessment of individual performance goals for the trailing four quarters ended June 30 of each year. The
CPA for 2025 provided for a payment of a range from 0% to 150% of base salary based on: (1) AFFO per share resulted
in an award percentage of 68.7% of maximum; (2) Dividend payout ratio resulted in an award percentage of 66.7% of
maximum; and (3) Debt to Total Capitalization ratio resulted in an award percentage of 40% of maximum for a total
bonus payment of 62% of maximum for the year 2025. The CPA prior to 2025 was measured using a targeted
dividend for each year divided by actual AFFO for the trailing four quarters ended June 30 of each year. The CPA
provided for a payment of a range from 0% to 150% for each of the years 2024, 2023, 2022, 2021. The targeted dividend
payout ratios resulted in award percentages of 150% for each of the years 2024, 2023, 2022 and 2021. Since the CPA
targeted 50% of each executive officer's base pay for those years, the CPA resulted in bonus payments of 75% for each
of the years 2024, 2023, 2022, and 2021. Each of the executive officers elected to take these bonus payments in shares
of restricted stock, through the Company's Alignment of Interest Program, as amended, that cliff vest in 8 years.

Compensation Actually Paid and 3-Year Performance Based RSUs

As described in more detail in Compensation Discussion and Analysis, the Company's 3-year Performance Based RSU
Awards were implemented in 2024 for the 3-year performance period beginning July 1, 2023 and were designed to
be a long-term incentive award based on a three-year forward-looking performance period measured against our
peer group for that performance period. Awards granted in 2025 have 3-year performance period beginning July 1,
2025. These forward-looking RSU awards are measured based on (i) growth in the Company's TSR (the "3-Year
Absolute TSR Award") and (ii) TSR performance relative to our relative TSR peer group (the "3-Year Relative TSR
Award"). These awards for 2025 and 2024 were granted in restricted stock units and the payout levels, if any, will be
based on performance as determined under each of these TSR awards.

Compensation Actually Paid and 3-Year Time-Based RSUs

As described in more detail in Compensation Discussion and Analysis, the Company's 3-year Time-Based RSU Awards
were implemented in 2024 for the 3-year service period beginning July 1, 2023 and granted in 2025 with a 3-year
service period beginning July 1, 2025. These awards vest ratably over a three-year period on each June 30.
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Equity Compensation Plan Information

The following table gives information about shares of our commmon stock that may be issued under our 2024
Incentive Plan as of December 31, 2025.

Number of Securities Weighted Average Number of Securities Remaining

to be Issued Upon Exercise Price of Available for Future Issuance

Exercise of Outstanding Under Equity Compensation Plans

Outstanding Options, Options, Warrants (Excluding Securities Reflected

Warrants and Rights and Rights in First Column)

PLAN CATEGORY (#) (#) (#)

Equity compensation plans approved - - 676,408

by stockholders

Equity compensation plans not o o 23147 ()

approved by stockholders

Total = = 699,555

(1) As of December 31,2025, there were 23147 shares reserved under our Alignment of Interest Program, as amended, for purchase
by our employees and directors in exchange for cash compensation. On January 9, 2026, the Company's Board of Directors
reserved an additional 500,000 shares under our Alignment of Interest Program, as amended.
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PROPOSAL 2

&

Our Board of
Directors
unanimously
recommends a
vote "FOR" the
resolution
approving the
compensation of
the Company's
named executive
officers.

Non-Binding Advisory Vote on Executive
Compensation

The Dodd-Frank Wall Street Reform and Consumer Protection Act of 2010, or the
Dodd-Frank Act, enables the Company's stockholders to vote to approve, on a non-
binding advisory basis, the compensation of the Company's named executive officers
as disclosed in this proxy statement in accordance with the SEC's rules.

As discussed in the Compensation Discussion and Analysis section of this proxy
statement beginning on page 18, the Company's executive compensation policies are
designed to align the interests of the named executive officers with the interests of
our shareholders, link executive compensation to the Company's overall performance,
and attract, retain, and motivate our named executive officers. The Board believes
that its executive compensation programs have been effective at appropriately
aligning pay and Company performance, promoting the achievement of the long-
term positive results in its performance criteria, and enabling the Company to attract
and retain talented executives within its industry.

The Board is asking stockholders to indicate their support for the named executive
officer compensation described in this proxy statement. This proposal, commonly
known as a "say-on-pay" proposal, gives stockholders the opportunity to express views
on the Company's executive compensation for its named executive officers. This vote
is not intended to address any specific item of compensation, but rather the overall
compensation of the Company's named executive officers and the policies and
procedures described in this proxy statement. Accordingly, the Board asks
stockholders to vote "FOR" the following resolution:

RESOLVED, that the stockholders of Commmunity Healthcare Trust Incorporated
approve, on a non-binding advisory basis, the compensation of the named executive
officers as disclosed pursuant to Item 402 of Regulation S-K in the Company's proxy
statement for the 2026 annual meeting of stockholders.

Although this is an advisory vote that will not be binding on the Compensation
Committee or the Board, the Board will carefully review the results of the vote.
The Compensation Committee will also carefully consider stockholders'
concerns when designing future executive compensation programs.

Required Vote

The affirmative vote of a majority of the shares cast on the matter is required to
approve, on an advisory basis, the say on pay vote. As an advisory vote, this proposal is
not binding upon us. However, the Compensation Committee of our Board of
Directors, which is responsible for designing and administering our executive
compensation program, values the opinions expressed by our stockholders and will
consider the outcome of the vote when making future compensation decisions.
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PROPOSAL 3

&

Our Board of
Directors
unanimously
recommends a
vote for a "1 YEAR"
vote on executive
compensation.

Non-Binding Advisory Vote on the
Frequency of the Vote on Executive
Compensation

The Dodd-Frank Act requires the Company to include, at least once every six years, an
advisory vote regarding the frequency of the non-binding advisory vote on executive
compensation. In casting their advisory vote, stockholders may chose among four
options: (1) an annual vote, (2) a vote every two years (biennial), (3) a vote every three
years (triennial), or (4) to abstain from voting. The Board believes that annual voting is
most appropriate for the Company because it believes that it has become standard
within the industry and that an annual vote affords the stockholders greater
opportunity to provide feedback to the management team of the Company and the
Board. Like the advisory vote on executive compensation, the advisory vote on the
frequency of such vote is non-binding on the Company's Board and Compensation
Committee. Although the vote is non-binding, the Company's Board and
Compensation Committee will review the voting results and will take into account
the outcome of this vote when considering the appropriate frequency of future
advisory votes on our executive compensation. The frequency that receives the
majority of votes cast will be considered the frequency recommended by
stockholders. A majority vote requires that one option receive more than the other
two options taken together. Abstentions and broker non-votes will have no effect on
the outcome of this advisory vote. If no option receives the majority of votes cast, the
Company's Board will consider the frequency that receives the highest number of
votes by stockholders to be the frequency that has been selected by stockholders, on
an advisory basis.

Required Vote

The affirmative vote of a majority of the shares cast on the matter is required to
approve, on an advisory basis, the frequency of future stockholder say on pay votes. As
an advisory vote, this proposal is not binding upon us. Our Board of Directors will
consider the outcome of the vote when determining the frequency of holding future
stockholder say on pay votes.
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PROPOSAL 4

&

Our Board of
Directors
unanimously
recommends a
vote "FOR" the
ratification of BDO
USA, P.C. as our
independent
registered public
accountants for
2026.

Ratification of the Appointment of BDO
USA, P.C. as Our Independent Registered
Public Accountants for 2026

General

We are asking our stockholders to ratify the selection of BDO USA, P.C. as our
independent registered public accountants for 2026. Although current law, rules and
regulations, as well as the charter of the Audit Committee, require the Audit
Committee to engage, retain and supervise our independent registered public
accountants, we view the selection of the independent registered public accountants
as an important matter of stockholder concern and thus are submitting the selection
of BDO USA, P.C. for ratification by stockholders as a matter of good corporate
practice.

The Audit Committee appointed BDO USA, P.C. to serve as our independent
registered public accountants for the 2025 fiscal year and has appointed BDO

USA, P.C. to serve as our independent registered public accountants for the 2026
fiscal year. A representative of BDO USA, P.C. is expected to attend the annual
meeting. If present, the representative will have the opportunity to make a statement
and will be available to respond to appropriate questions. BDO USA, P.C. has served as
our independent registered public accountants since 2015.

Audit and Non-Audit Services

Fees related to services performed for us by BDO USA, P.C. in fiscal years 2025 and 2024 are as follows:

2025 2024

%) %)

Audit Fees 698,165 796,285
Audit-Related Fees — —
Tax Fees — —
All Other Fees — _
Total 698,165 796,285

(1) Audit fees include fees and expenses associated with the audit of our financial statements, the reviews of the financial
statements in our quarterly reports on Form 10-Q, and services provided in connection with registration statements and
periodic reports filed with the Securities and Exchange Commission. Audit fees for 2025 include fees associated with
registration statements totaling $67,088 and fees related to auditing our internal control over financial reporting. Audit fees for
2024 include fees associated with registration statements totaling $120,732 and fees related to auditing our internal control

over financial reporting.

In accordance with the procedures set forth in its charter, the Audit Committee pre-approves all auditing services
and permitted non-audit and tax services (including the fees and terms of those services) to be performed for us by
our independent registered public accountants prior to their engagement with respect to such services, subject to
the de minimis exceptions for non-audit services permitted by the Exchange Act, which are approved by the Audit
Committee prior to the completion of the audit.
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Required Vote

The affirmative vote by a majority of the votes cast at the annual meeting is required for the ratification of the
appointment of BDO USA, P.C. as our independent registered public accountants. Abstentions will have no effect on
this proposal. If our stockholders fail to ratify this appointment, the Audit Committee will reconsider whether to retain
BDO USA, P.C. and may retain that firm or another firm without resubmitting the matter to our stockholders. Even if
the appointment is ratified, the Audit Committee may, in its discretion, direct the appointment of a different
independent registered public accountant at any time during the year if it determines that such change would be in
our best interests and in the best interests of our stockholders.

Report of the Audit Committee

The information provided in this section shall not be deemed to be "soliciting material" or to be "filed" with
the SEC or subject to its proxy regulations or to the liabilities of Section 18 of the Exchange Act. The
information provided in this section shall not be deemed to be incorporated by reference into any filing under
the Securities Act of 1933, as amended, or the Exchange Act.

The Audit Committee oversees our financial reporting process on behalf of the Board of Directors. Management has
the primary responsibility for the preparation, consistency and fair presentation of the financial statements, the
accounting and financial reporting process, the systems of internal control, and the procedures designed to ensure
compliance with accounting standards, applicable laws and regulations. Management is also responsible for its
assessment of the design and effectiveness of our internal control over financial reporting. Our independent
registered public accountants are responsible for performing an audit in accordance with the standards of the Public
Company Accounting Oversight Board (United States), or PCAOB, and expressing an opinion on the conformity of
the financial statements of the Company with U.S. generally accepted accounting principles and expressing an
opinion on the effectiveness of our internal controls over financial reporting. The internal auditors are responsible to
the Audit Committee and the Board of Directors for testing the integrity of the financial accounting and reporting
control systems and such other matters as the Audit Committee and the Board of Directors determine.

In fulfilling its oversight responsibilities, the Audit Committee reviewed and discussed with management the audited
financial statements of the Company for the year ended December 31,2025 and management's assessment of the
design and effectiveness of our internal control over financial reporting as of December 31,2025. The discussion
addressed the quality, and not just the acceptability, of the accounting principles, the reasonableness of significant
judgments and the clarity of disclosures in the financial statements.

The Audit Committee reviewed and discussed with the independent public accountants their judgments as to the
quality of our accounting principles and such other matters as are required to be discussed with the commmittee
under PCAOB auditing standards including, without limitation, the matters required to be discussed by PCAOB
Auditing Standard No. 1301. In addition, the Audit Committee received the written disclosures and the letter from the
independent registered public accountants required by applicable requirements of the PCAOB regarding the
independent registered public accountants' communications with the Audit Committee concerning independence,
discussed with the independent registered public accountants their independence from management and the
Company, and considered the compatibility of non-audit services with the auditors' independence.

The Audit Committee discussed with our internal and independent registered public accountants the overall scope
and plans for their respective audits. The Audit Committee met with the internal and independent registered public
accountants, with and without management present, to discuss the results of their examinations, their
understanding of our internal controls, and the overall quality of our financial reporting.

In reliance upon the reviews and discussions referred to above, the Audit Committee recommended to the Board of
Directors (and the Board has approved) that the audited financial statements be included in our annual report to
stockholders for filing with the SEC.
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The members of the Audit Committee are not professionally engaged in the practice of auditing or accounting and
are not experts in the fields of accounting or auditing, including with respect to auditor independence. Members of
the Audit Committee rely without independent verification on the information provided to them and on the
representations made by management and the independent registered public accounting firm. Accordingly, the
Audit Committee's oversight does not provide an independent basis to determine that management has
maintained appropriate accounting and financial reporting principles, or appropriate internal controls and
procedures designed to assure compliance with accounting standards and applicable laws and regulations.
Furthermore, the Audit Committee's considerations and discussions referred to above do not assure that the audit of
the Company's financial statements has been carried out in accordance with the standards of the PCAOB, that the
financial statements are presented in accordance with generally accepted accounting principles or that BDO

USA, P.C.is in fact "independent."

Audit Committee:

Robert Hensley (Chairman)
Cathrine Cotman

Claire Gulmi
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Beneficial Ownership of Shares of Common Stock

DIRECTORS, EXECUTIVE OFFICERS AND OTHER STOCKHOLDERS

As of March 2, 2026, we had 46 stockholders of record. Except as otherwise stated in a footnote, the following table
presents certain information regarding the beneficial ownership of our cornmon stock as of March 2, 2026 by: (i) the
persons known by us to own beneficially more than 5% of our commmon stock; (ii) each of our directors, nominees for
director and named executive officers; and (iii) all of our directors, nominees for director, and executive officers as a
group. Each person named in the table has sole voting and investment power with respect to all of the common
stock shown as beneficially owned by such person, except as otherwise set forth in the notes to the table.

The SEC has defined "beneficial ownership" of a security to mean the possession, directly or indirectly, of voting power
and/or investment power over such security. A stockholder is also deemed to be, as of any date, the beneficial owner
of all securities that such stockholder has the right to acquire within 60 days after that date through (1) the exercise of
any option, warrant or right, (2) the conversion of a security, (3) the power to revoke a trust, discretionary account or
similar arrangement or (4) the automatic termination of a trust, discretionary account or similar arrangement. In
computing the number of shares beneficially owned by a person and the percentage ownership of that person, our
common stock subject to options or other rights (as set forth above) held by that person that are currently
exercisable or will become exercisable within 60 days thereafter, are deemed outstanding, while such shares are not
deemed outstanding for purposes of computing percentage ownership of any other person.

Unless otherwise indicated, the business address of all the individuals and entities is ¢/o Community Healthcare Trust
Incorporated, 3326 Aspen Grove Drive, Suite 150, Franklin, Tennessee 37067. No commmon stock beneficially owned by
any director or named executive officer has been pledged as security for a loan.

Number of Shares  Percentage of

Beneficially Owned All Shares
NAME OF BENEFICIAL OWNER (#) (%)

5% Stockholders
The Vanguard Group, Inc. 2,898,621 (2) 10.1
BlackRock, Inc. 2,396,124 (3) 8.4

Directors and Director Nominees

Cathrine Cotman 37,635 *
Alan Gardner 90,638 *
Claire Gulmi 57,640 *
Robert Hensley 83,444 *
Lawrence Van Horn 88,502 *

Named Executive Officers ()

David H. Dupuy 512,378 1.8
William G. Monroe IV 205,685 *
Leigh Ann Stach 446,813 1.6
Timothy L. Meyer 139,702 *
All Directors and Executive Officers as a Group (8 persons total) (€ 1,522,735 53
Other Officers and Employees 271223 09
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Less than 1% of the outstanding shares of common stock.

Based on 28,571,793 shares of cormmon stock outstanding on March 2, 2026.

(2) Based on a Schedule 13G/A filed with the SEC on February 13, 2024, The Vanguard Group, Inc. has shared voting power with
respect to 59,233 shares of common stock, sole dispositive power with respect to 2,816,507 shares of commmon stock and shared
dispositive power with respect to 82,114 shares of common stock. The Vanguard Group, Inc. is located at 100 Vanguard
Boulevard, Malvern, PA 19355.

(3) Based on a Schedule 13G/A filed with the SEC on January 21, 2026, BlackRock, Inc. has sole voting power with respect to
2,216,075 shares of common stock and sole dispositive power with respect to 2,396,124 shares of common stock. BlackRock, Inc.
is located at 50 Hudson Yards, New York, NY 10001.

(4) Excludes unvested time-based restricted stock units.

(5) Mr. Meyer is no longer with the Company. Mr. Meyer's number of shares beneficially owned shown in the table above are the
number of shares that vested upon of his termination, net of shares withheld for taxes.

(6) This total does not include shares held by Mr. Meyer, who is no longer with the Company.
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Certain Relationships and Related Party Transactions

POLICIES AND PROCEDURES FOR RELATED PERSON TRANSACTIONS

Our Audit Committee has adopted a written policy governing the approval of related party transactions that
complies with all applicable requirements of the SEC and the NYSE concerning related party transactions. Under our
policy, a related party transaction is a transaction between the Company and a related party (including any
transaction requiring disclosure under Item 404 of Regulation S-K under the Exchange Act), other than transactions
available to all employees generally or involving less than $5,000 when aggregated with similar transactions. "Related
parties" include (i) an officer or director of the Company, (ii) a person who is an immediate family member of an
officer or director; (iii) an entity which is owned or controlled by an officer or director or an immediate family member
of an officer or director, or an entity in which an officer or director or an immediate family member of an officer or
director is deemed to have a substantial ownership interest or control of such entity by virtue of such person owning
more than 20% of such entity; and (iv) any person known to be the beneficial owner of more than 5% of any class of
the Company's voting securities. Members of an officer's or director's immediate family include such officer's or
director's spouse, child, stepchild, parent, stepparent, sibling, mother-in-law, father-in-law, son-in-law, daughter-in-
law, brother-in-law or sister-in-law and any other person sharing the household of such officer or director. For
purposes of this policy, officers are defined as "executive officers" under applicable guidelines of the SEC. Additionally,
a "Related Party" may be a person or entity that proposes to enter into a transaction with the Company if the Audit
Committee finds that such transaction would require disclosure under Item 404 of Regulation S-K.

Our related party transaction policy is administered by our Audit Commmittee. At each fiscal year's first regularly-
scheduled Audit Committee meeting, management or the ESG Committee, as applicable, will provide the Audit
Committee with detailed information concerning all related party transactions, if any, then known by management
to be entered into or to be continued by the Company for the fiscal year. Under the related party transactions policy,
there is a general presumption that a related party transaction with the Company will not be approved by the Audit
Committee. However, the Audit Committee may approve a related party transaction if: (i) the Audit Commmittee finds
that the transaction is on terms comparable to those that could be obtained in arm's length dealings with an
unrelated third party; and (ii) the Audit Committee finds that it has been fully apprised of all significant conflicts that
may exist or otherwise arise on account of the transaction, and it believes, nonetheless, that the Company is
warranted entering into the related party transaction and has developed an appropriate plan to manage the
potential conflicts of interest. The Audit Committee will consider each proposed related party transaction and may
approve the Company's entering into or continuing such related party transaction if the transaction satisfies the
guidelines set forth above.

RELATED PARTY TRANSACTIONS

Pursuant to its authority and based on discussions with management and BDO USA, P.C, the Audit Committee has
determined that there have been no related party transactions requiring disclosure under ltem 404(a) of Reg. S-K.

LEGAL PROCEEDINGS

We are not aware of any current legal proceedings involving any of our directors, director nominees, or executive
officers and either the Company or any of its subsidiaries.
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Delinquent Section 16(a) Reports

Section 16(a) of the Exchange Act requires our executive officers and directors and persons who own more than 10%
of a registered class of our equity securities to file with the SEC reports of ownership of our securities and changes in
their ownership on Forms 3, 4 and 5. Based solely upon a review of such reports, or written representations from
reporting persons that no Form 5 filing was required, we believe that in 2025 our executive officers, directors and
greater than 10% owners timely filed all reports they were required to file under Section 16(a) of the Exchange Act,
except for one late Form 5 filed in 2025 for Ms. Gulmi reporting four transactions involving reinvestment of dividends.

Stockholder Proposals for the 2027 Annual Meeting

At the annual meeting each year, the Board of Directors submits to stockholders its nominees for election as
directors. In addition, the Board may submit other matters to the stockholders for action at the annual meeting.
Stockholders may also submit proposals for action at the annual meeting.

Stockholders interested in submitting a proposal for inclusion in our proxy materials for the 2027 annual meeting of
stockholders may do so by following the procedures described in Rule 14a-8 of the Exchange Act. If the 2027 annual
meeting is held within 30 days of May 7, 2027, stockholder proposals must be received by William G. Monroe |V,
Corporate Secretary, at 3326 Aspen Grove Drive, Suite 150, Franklin, Tennesseeg, 37067, no later than 5:00 p.m., Eastern
Time on November 12, 2026 in order for such proposals to be considered for inclusion in the proxy statement and
form of proxy relating to such annual meeting.

Any stockholder proposals (including recommendations of nominees for election to the Board of Directors) intended
to be presented at the Company's 2027 annual meeting of stockholders, other than a stockholder proposal
submitted pursuant to Exchange Act Rule 14a-8, must be received in writing at our principal executive offices no
earlier than on October 13,2026, nor later than 5:00 p.m., Eastern Time, on November 12, 2026, together with all
supporting documentation required by our Bylaws. For more complete information on these requirements, please
refer to our Bylaws.

To comply with the universal proxy rules, stockholders who intend to solicit proxies in support of director nominees,
other than the Company's nominees, must provide notice that sets forth the information required by Rule 14a-19
under the Exchange Act no later than March 8, 2027.
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Other Matters

As of the date of this proxy statement, management does not know of any other matters to be brought before the
annual meeting other than those set forth herein. However, if any other matters are properly brought before the
annual meeting, the persons named in the enclosed form of proxy will have discretionary authority to vote all proxies
with respect to such matters in accordance with their best judgment.

REGARDLESS OF THE NUMBER OF SHARES YOU OWN, YOUR VOTE IS IMPORTANT TO THE COMPANY. PLEASE
SUBMIT A PROXY BY INTERNET, BY PHONE OR, IF YOU REQUEST WRITTEN PROXY MATERIALS BY RETURNING
A COMPLETED, SIGNED AND DATED PROXY CARD OR VOTING INSTRUCTION FORM.

AVAILABILITY OF ANNUAL REPORT ON FORM 10-K

Upon written request of any record holder or beneficial owner of shares entitled to vote at the annual meeting, we
will provide, without charge, a copy of our Annual Report on Form 10-K. Requests should be mailed to William C.
Monroe |V, Corporate Secretary, 3326 Aspen Grove Drive, Suite 150, Franklin, Tennessee 37067. You may also access
our Annual Report on Form 10-K on the investor relations webpage of our Internet website, http://
investors.chct.reit.

By Order of the Board of Directors,

Wit X Dy

William G. Monroe IV
Secretary
March 12, 2026
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Appendix A — Reconciliation of Non-GAAP Financial
Measures

Funds from operations, ("FFQ"), as defined by NAREIT, and adjusted funds from operations ("AFFQO"), are important
non-GCAAP supplemental measures of operating performance for a REIT. Because the historical cost accounting
convention used for real estate assets requires straight-line depreciation except on land, such accounting
presentation implies that the value of real estate assets diminishes predictably over time. However, since real estate
values have historically risen or fallen with market and other conditions, presentations of operating results for a REIT
that uses historical cost accounting for depreciation could be less informative. Thus, NAREIT created FFO as a
supplemental measure of operating performance for REITs that excludes historical cost depreciation and
amortization, among other items, from net income, as defined by GAAP.

NAREIT defines FFO as the most commonly accepted and reported measure of a REIT's operating performance
equal to net income (computed in accordance with GAAP), excluding gains (or losses) from sales of property and
impairments of real estate, plus depreciation and amortization related to real estate properties, and after
adjustments for unconsolidated partnerships and joint ventures. NAREIT also provides REITs with an option to
exclude gains, losses and impairments of assets that are incidental to the main business of the REIT from the
calculation of FFO.

The Company's AFFO is defined as FFO, excluding non-cash income and expenses, such as amortization of stock-
based compensation, the effects of straight-line rent, and other non-cash items from time to time. The Company
considers AFFO to be a useful supplemental measure to evaluate the Company's operating results excluding these
income and expense items to help investors, analysts and other interested parties compare the operating
performance of the Company between periods or as compared to other companies on a more consistent basis.

Management believes that net income, as defined by GAAP, is the most appropriate earnings measurement.
However, management believes FFO and FFO per share to be supplemental measures of a REIT's performance
because they provide an understanding of the operating performance of the Company's properties without giving
effect to certain significant non-cash items, primarily depreciation and amortization expense. Historical cost
accounting for real estate assets in accordance with GAAP assumes that the value of real estate assets diminishes
predictably over time. However, real estate values instead have historically risen or fallen with market conditions.

Net operating income ("NOI") is a key performance indicator. NOI is defined as net income or loss, computed in
accordance with GAAP, generated from our total portfolio of properties and other investments before general and
administrative expenses, depreciation and amortization expense, gains or losses on the sale of real estate properties
or other investments, interest expense, deferred income tax expense, and interest and other income, net. We believe
that NOI provides an accurate measure of operating performance of our operating assets because NOI excludes
certain items that are not associated with management of the properties. The Company's use of the term NOI may
not be comparable to that of other real estate companies as they may have different methodologies for computing
NOI.

The Company believes that by excluding the effect of depreciation, amortization, gains or losses from sales of real
estate, impairment of real estate, and gains, losses and impairment of incidental assets, straight-line rent and
amortization of stock-based compensation, all of which are based on historical costs and which may be of limited
relevance in evaluating current performance, FFO and AFFO can facilitate comparisons of operating performance
between periods. The Company reports FFO and AFFO per share because these measures are observed by
management to be some of the predominant measures used by the REIT industry and by industry analysts to
evaluate REITs and because FFO per share, as defined by NAREIT, is consistently reported, discussed, and compared
by research analysts in their notes and publications about REITs. For these reasons, management has deemed it
appropriate to disclose and discuss FFO and AFFO per share. However, neither FFO or AFFO represents cash
generated from operating activities determined in accordance with GAAP and are not necessarily indicative of cash
available to fund cash needs. FFO and AFFO should not be considered alternatives to net income attributable to
common stockholders or as indicators of the Company's operating performance or as alternatives to cash flow from
operating activities as measures of liquidity. The table below reconciles net income to FFO and AFFO.
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COMMUNITY HEALTHCARE TRUST INCORPORATED RECONCILIATION OF FFO and AFFO

(Unaudited; Dollars and shares in thousands, except per share amounts)

Year Ended December 31,

PAOYIS) 2024
$) %)

Net income (loss) 5102 (3181) 774
Depreciation and amortization 43909 43277 40,103
Credit loss reserve (1) 8,672 11,000 —
(Gain;) on the sales of depreciable real estate assets, net of losses and (1.803) 121 102
impairments
Total adjustments 40,778 54,398 40,205

Funds from Operations (FFO) 45,880 51,217 47,919
Straight-line rent (3,721) (1,942) (3,052)
Stock-based compensation 10,305 9,987 8166
Accelerated amortization of stock-based compensation (2) 4,591 — 11,799
Severance and transition-related expenses (2) 1,31 — —
Net gain from insurance recovery on casualty loss — — (706)

Adjusted Funds from Operations (AFFO) 58,366 59,262 64,126
FFO per Diluted Common Share 1.69 191 1.86
AFFO Per Diluted Common Share 215 221 2.49

Weighted Average Common Shares Outstanding-Diluted (3) 27,117 26,843 25,752

(1) During 2025 and 2024, the Company recorded credit loss reserves on its notes receivable with a geriatric inpatient behavioral

hospital borrower/tenant totaling approximately $8.7 million and $11.0 million, respectively, where collectibility was not

reasonably assured. The Company's notes receivable are considered incidental to the Company's main business, as such, the

reserves are added back to FFO.

(2) During 2025, the Company recorded severance and transition-related charges totaling approximately $5.9 million, including
non-cash accelerated amortization of stock-based compensation of approximately $4.6 million. Also, non-cash accelerated
amortization of stock-based compensation totaling $11.8 million was recorded in 2023 upon the passing of the Company's

former CEO.

(3) Diluted weighted average common shares outstanding for FFO are calculated based on the treasury method, rather than the

2-class method used to calculate earnings per share.
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COMMUNITY HEALTHCARE TRUST INCORPORATED RECONCILIATION OF NOI

(Unaudited; Dollars and shares in thousands)

Year Ended December 31,

PAOYIS) 2024
$) %)

Net income (loss) 5102 (3181) 774
General and administrative (1) 19,193 19,058 15,539
Severance and transition related expenses 1,311 — —
Accelerated amortization of deferred compensation 4 591 — 1,799
Depreciation and amortization 43538 42778 39,693
Credit loss reserve 8,672 11,000 —
i(gapi)rawisr)rggrfge sales of depreciable real estate assets, net of losses and (1.803) 121 102
Interest expense 26978 23706 17,792
Deferred income taxes 23 — 306
Interest and other income, net (34) (530) (813)

NOI 97,571 92,952 92,132

(1) General and administrative expenses for 2025 and 2023 exclude accelerated amortization of stock-based compensation and
severance and transition related expenses, which are shown separately in the table.
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CAUTIONARY STATEMENT REGARDING FORWARD-LOOKING STATEMENTS

We make statements in this Annual Report on Form 10-K that are forward-looking statements within the meaning of
the Private Securities Litigation Reform Act of 1995 (set forth in Section 27A of the Securities Act of 1933, as
amended (the “Securities Act”), and Section 21E of the Securities Exchange Act of 1934, as amended (the
“Exchange Act”)). All statements other than statements of historical facts may be forward-looking statements. In
particular, statements pertaining to our capital resources, property performance and results of operations contain
forward-looking statements. Likewise, all of our statements regarding anticipated growth in our funds from
operations and anticipated market conditions, demographics and results of operations are forward-looking
statements. When we use the words “may,” “should,” “will,” “could,” “would,” “predicts,” “potential,” “continue,”
“expects,” “anticipates,” “future,” “intends,” “plans,” “believes,” “estimates,” “seeks,” “assumes,” “projects,”
“forecast,” “goal” or similar expressions or their negatives, as well as statements in future tense, we intend to
identify forward-looking statements. You can also identify forward-looking statements by discussions of strategy,
plans or intentions.

2 ¢ EENT3 2 ¢

Forward-looking statements involve numerous risks and uncertainties and you should not rely on them as
predictions of future events. Forward-looking statements depend on assumptions, data or methods which may be
incorrect or imprecise and we may not be able to realize them. We do not guarantee that the transactions and events
described will happen as described (or that they will happen at all). The following factors, among others, could
cause actual results and future events to differ materially from those set forth or contemplated in the forward-looking
statements:

» effects on global and national markets as well as businesses resulting from inflation, changes in interest
rates, supply chain disruptions, labor conditions, tariffs and global trade tensions, and international
conflicts;

»  defaults on or non-renewal of leases by tenants;

» adverse economic or real estate developments, either nationally or in the markets in which our
properties are located,

*  decreased rental rates or increased vacancy rates;

» difficulties in identifying healthcare properties to acquire and completing acquisitions;
*  our ability to make distributions on our shares of stock;

»  our dependence upon key personnel whose continued service is not guaranteed;

*  our ability to identify, hire and retain highly qualified personnel in the future;

»  the degree and nature of our competition;

»  general economic conditions;

» the availability, terms and deployment of debt and equity capital;

»  general volatility of the market price of our common stock;

» changes in our business or strategy;

» changes in governmental regulations, tax rates and similar matters;



* new laws or regulations or changes in existing laws and regulations that may adversely affect the
healthcare industry;

* trends or developments in the healthcare industry that may adversely affect our tenants;

e competition for acquisition opportunities;

»  our failure to successfully develop, integrate and operate acquired properties and operations;

*  our ability to operate as a public company;

» changes in accounting principles generally accepted in the United States of America (“GAAP”);
»  our failure to generate sufficient cash flows to service our outstanding indebtedness;

» fluctuations in interest rates and increased operating costs;

*  our increased vulnerability economically due to the concentration of our investments in healthcare
properties;

» the bankruptcy, insolvency or weakened financial position of a major tenant could seriously harm our
operating results and financial condition;

»  geographic concentrations in Texas, Illinois, Florida, and Ohio cause us to be particularly exposed to
downturns in these local economies or other changes in local real estate market conditions;

e lack of or insufficient amounts of insurance;

* acts of God, earthquakes, hurricanes, climate change and other natural disasters, acts of war, and acts
of terrorism (any of which may result in uninsured losses);

» other factors affecting the real estate industry generally;

*  our failure to maintain our qualification as a real estate investment trust (“REIT”) for U.S. federal
income tax purposes;

* limitations imposed on our business and our ability to satisfy complex rules in order for us to maintain
our status as a REIT for U.S. federal income tax purposes; and

» changes in governmental regulations or interpretations thereof, such as real estate and zoning laws and
increases in real property tax rates and taxation of REITs.

While forward-looking statements reflect our good faith beliefs, they are not guarantees of future performance. You
should not place undue reliance on any forward-looking statements, which speak only as of the date of this report.
We disclaim any obligation to publicly update or revise any forward-looking statement to reflect changes in
underlying assumptions or factors, of new information, data or methods, future events or other changes after the date
of this Annual Report on Form 10-K, except as required by applicable law. For a further discussion of these and
other factors that could impact our future results, performance or transactions, see “Part I, Item 1A. Risk Factors."
Unless the context otherwise requires or indicates, references above or in this report to "we," "us," "our," "the
Company," "our Company," and "Community Healthcare Trust" refer to Community Healthcare Trust Incorporated,
a Maryland corporation organized to qualify as a REIT for U.S. federal income tax purposes, together with its
consolidated subsidiaries, including Community Healthcare OP, LP, a Delaware limited partnership, or our
"operating partnership" or our "OP," of which we are the sole general partner and own 100% of its interests.



PART L.
ITEM 1. BUSINESS

We are a fully-integrated healthcare real estate company organized as a corporation in the State of Maryland on
March 28, 2014. We own and acquire real estate properties that are leased to hospitals, doctors, healthcare systems
or other healthcare service providers.

Real Estate Investments

As of December 31, 2025, we had gross investments of approximately $1.2 billion in 198 real estate properties
(including one property, with sales-type leases, with a gross amount totaling approximately $8.1 million and one
property classified as held for sale with a net investment totaling approximately $5.3 million). The properties are
located in 36 states, totaling approximately 4.5 million square feet in the aggregate, with a weighted average
remaining lease term of approximately 7.0 years. Excluding the real estate asset held for sale at December 31, 2025,
the properties were approximately 90.6% leased. The Company’s real estate investments by property type,
geographic area, and customer are detailed in Note 2 — Real Estate Investments to the Consolidated Financial
Statements. The following table shows the diversification by property types based on annualized rent.

Number of Annualized
Properties Rent (%)
Medical Office Building (MOB) 93 36.0 %
Inpatient Rehabilitation Facilities (IRF) 10 212 %
Acute Inpatient Behavioral (AIB) 5 12.6 %
Specialty Centers (SC) 36 89 %
Physician Clinics (PC) 33 82 %
Behavioral Specialty Facilities (BSF) 13 7.1 %
Surgical Centers and Hospitals (SCH) 6 4.0 %
Long-term Acute Care Hospitals (LTACH) 2 2.0 %
Total real estate investments 198 100.0 %

Customer Concentrations

The Company's real estate portfolio is leased to a diverse tenant base. Our tenants include many nationally
recognized healthcare providers, such as Adventist HealthCare, Inc., Hospital Corporation of America, Fresenius
Medical Care AG & Co, Davita, Inc., Tenet Healthcare Corporation, Catholic Healthcare Initiatives, and Lifepoint
Health. While no tenants provided more than 10% of our annualized rent as of December 31, 2025, our largest
tenants were US Healthvest which provided 7.3% and Lifepoint Health which provided 6.4% of our annualized rent.
We have no control over the success or failure of our tenants' businesses and, at any time, any of our tenants may
experience a downturn in their businesses that may weaken their financial condition.

Geographic Concentrations

The Company's portfolio is currently located in 36 states with 26.7% of our annualized rent as of December 31,
2025 derived from properties located in Texas (14.3%) and Florida (12.4%). No other states provided annualized
rent over 10% as of December 31, 2025. Such geographic concentrations could expose the Company to certain
downturns in the economies of those states or other changes in such states' respective real estate market conditions.
Any material change in the current payment programs or regulatory, economic, environmental or competitive
conditions in any of these areas could have an effect on our overall business results. In the event of negative
economic or other changes in any of these markets, our business, financial condition and results of operations, our
ability to make distributions to our shareholders and the trading price of our common shares may be adversely
affected. See each of the discussions under Item 1A, "Risk Factors," under the captions "Adverse economic or other



conditions in the geographic markets in which we conduct business could negatively affect our occupancy levels and
rental rates and have a material adverse effect on our operating results," and "A large percentage of our annualized
rent is provided by properties that are located in Texas and Florida and changes in these markets may materially
adversely impact our business and financial condition."”

2025 Real Estate Investments

During the year ended December 31, 2025, the Company acquired three real estate properties, as detailed in Note 4 —
Real Estate Acquisitions, Dispositions, and Assets Held for Sale to the Consolidated Financial Statements. Upon
acquisition, the properties were 100.0% leased in the aggregate with lease expirations through 2040.

Human Capital Resource Management

We believe our employees are a critical component to the achievement of our business objectives. Our employees
are comprised of accountants, asset managers, leasing personnel, administrative staff, investment and construction
management personnel, and the corporate management team. We believe that by supporting and investing in our
employees, we are able to attract and retain the highest quality talent. We provide health benefits, 401(k) matching
up to 3.5%, HSA contributions annually, tuition and other employee education reimbursements, as well as other in-
house training, annual restricted stock grants, and restricted stock award matching for deferred compensation
elections. We are committed to fostering and cultivating a culture of diversity and inclusion and embrace employee
differences in race, color, religion, sex, sexual orientation, national origin, age, disability, and other characteristics
that make our employees unique. As of December 31, 2025, we had 35 employees. All of our employees work at our
corporate office in Franklin, Tennessee. Our employees are not members of any labor union, and we consider our
relations with our employees to be excellent. We have a stable workforce with an average tenure of 4.0 years.
During 2025, we had total voluntary employee turnover of approximately 11%, including 3% of retirements. At
December 31, 2025, 46% of our employees, 32% of our management team, and 33% of our board of directors were
female.

The success of our employees drives the success of the business and supports our goal of long-term value creation
for our shareholders. We offer competitive benefits and training programs to develop employees’ expertise and skill
sets, use training, communication, appropriate investments and clear corporate policies to strive to provide a safe,
harassment-free work environment guided by principles of fair and equal treatment, and prioritize employee
engagement. As a result, we believe our employees are committed to building strong, innovative and long-term
relationships with each other and with our tenants.

Compensation of our board and management team is structured to closely align their interest with those of our
stockholders. From our initial public offering, or IPO, in May 2015 through 2023, our executive officers elected
each year to take 100% of their total compensation in restricted stock, subject to an eight-year cliff-vesting period.
Beginning in 2024, our executive officers are permitted to take up to 50% of their total compensation in restricted
stock. Our board has elected to take the majority of their total compensation in restricted stock, subject to a three-
year cliff-vesting period. Also, all of our employees are shareholders in the Company, further aligning their interest
with those of our stockholders.

We have adopted a Human Capital Support and Development Policy and a Human Rights Policy to support our
employees and tenants with a safe and healthy environment. These policies are posted on the Investor Relations tab
of the Company’s website (www.chct.reit).

Competitive Strengths

We believe our management team's significant healthcare, real estate and public REIT management experience
distinguishes us from other REITs and real estate operators, both public and private. Specifically, our Company's
competitive strengths include, among others:

o Strong, Diversified Portfolio. Our focus is on investing in properties where we can develop strategic
alliances with financially sound healthcare providers that offer need-based healthcare services in our target
markets. Our tenant base includes many nationally recognized healthcare providers (or their affiliates) and



our property portfolio has significant diversification with respect to healthcare provider, industry segment,
and facility type.

Attractive and Disciplined Investment Focus. We focus on healthcare facilities in our target submarkets
which are off-market or lightly marketed transactions at purchase prices generally between $3 million and
$30 million. We believe there is significantly less competition from existing REITSs and institutional buyers
for assets in these target submarkets than for comparable urban assets, thereby increasing the potential for
more attractive risk-adjusted returns. In addition, we believe that healthcare-related real estate rents and
valuations are less susceptible to changes in the general economy than many other types of commercial real
estate due to favorable demographic trends and the need-based rise in healthcare expenditures, even during
economic downturns.

Extensive Relationships with Healthcare Providers, Intermediaries and Property Owners. We believe that
our management team has a strong reputation among, and a deep understanding of the real estate needs of,
healthcare providers in our target submarkets. In addition, we have strategic relationships which we believe
give us the ability to meet the needs of healthcare providers by structuring transactions that are mutually
advantageous to sellers, our tenants and us. We believe this ability has led to, and will continue to lead to,
strategic acquisition opportunities, which will, in turn, produce attractive risk-adjusted returns. None of our
properties to date were acquired pursuant to "calls for offers" or other auction style bidding situations. We
believe our relationships provide us with additional off-market or lightly marketed acquisition
opportunities, thus providing us the opportunity to continue to purchase assets outside a competitive
bidding process.

Experienced Management Team. Our executive management team averages over 25 years of healthcare,
real estate and/or public REIT management experience. Led by David H. Dupuy, Chief Executive Officer
and President, William G. Monroe IV, our Executive Vice President and Chief Financial Officer, and Leigh
Ann Stach, our Executive Vice President and Chief Accounting Officer, our management team has
significant experience in acquiring, owning, operating and managing healthcare facilities and providing full
service real estate solutions for the healthcare industry. Prior to joining the Company, Mr. Dupuy was a
Managing Director at SunTrust Robinson Humphrey (Truist Securities) where he led investment banking
coverage of healthcare facilities and REITs and held positions in healthcare banking at Bank of America.
Mr. Monroe has experience in healthcare investment banking. Ms. Stach has experience in healthcare and
public healthcare REIT accounting and financial reporting.

Conservative Capital Structure. At December 31, 2025, we had $258.0 million outstanding on our
revolving credit facility and had $275.0 million outstanding on our term loans under our second amendment
to the third amended and restated credit agreement, dated as of October 16, 2024, by and among
Community Healthcare Trust Incorporated, as borrower, the several banks and financial institutions party
thereto as lenders, and Truist Bank, as administrative agent (collectively, our "Credit Facility") with a
42.9% debt-to-total capitalization ratio (debt plus stockholders' equity plus accumulated depreciation). In
the future, in addition to equity and debt issuances, we may also use OP units of our operating partnership
as currency to acquire additional properties from owners seeking to defer their potential taxable gain and
diversify their holdings. We believe that the borrowing capacity under our Credit Facility, combined with
our ability to use OP units as acquisition currency, provides us with significant financial flexibility to make
opportunistic investments and fund future growth.

Significant Alignment of Interests. We have structured the compensation of our board and management
team to closely align their interests with the interests of our stockholders. Since our IPO in May 2015, our
executive officers have elected each year to take a significant portion of their total compensation in
restricted stock or restricted stock units, subject to three-year to eight-year cliff-vesting periods. The
Company's board of directors have also elected to take a significant portion of their total compensation in
restricted stock since the Company's IPO, subject to a three-year cliff-vesting period. We believe that our
board and management team receiving restricted stock and restricted stock units subject to long-term cliff-
vesting periods as a material component of their total compensation effectively aligns the interests of our



board and management with those of our stockholders, creating significant incentives to maximize returns
for our stockholders. Finally, each executive officer and director has met stock ownership guidelines that

require our executive officers and directors to continuously own an amount of our common stock based on
a multiple of such officer's annual base salary or such director's annual retainer, as applicable.

Business Objective

Our principal business objective is to provide attractive risk-adjusted returns to our stockholders through a
combination of (i) sustainable and increasing rental income and cash flow that generates reliable, increasing
dividends and (ii) potential long-term appreciation in the value of our properties and common stock. Our primary
strategies to achieve our business objective are to invest in, own and proactively manage a diversified portfolio of
healthcare properties, which we believe will drive reliable, increasing rental revenue and cash flow.

Growth Strategy

We intend to continue to grow our portfolio of healthcare properties primarily through acquisitions of healthcare
facilities in our target submarkets that provide stable revenue growth and predictable long-term cash flows. We
generally focus on individual acquisition opportunities between $3 million and $30 million in off-market or lightly
marketed transactions and do not intend to participate in competitive bidding or auctions of properties. We believe
that there are abundant opportunities to acquire attractive healthcare properties in our target markets either from
third-party owners of existing healthcare facilities or directly with healthcare providers through sale-leaseback
transactions. We believe there is significantly less competition from existing REITs and institutional buyers for
assets in these target submarkets than for comparable urban assets, thereby increasing the potential for attractive
risk-adjusted returns. Furthermore, we may acquire healthcare properties on a non-cash basis in a tax efficient
manner through the issuance of OP units as consideration for the transaction.

We intend for our investment portfolio to be diversified among healthcare facility type such as medical office
buildings, physician clinics, surgical centers and hospitals, specialty centers, behavioral facilities, inpatient
rehabilitation facilities and long-term acute care hospitals, as well as being diverse both geographically and with
respect to our tenant base. We seek to invest in properties where we can develop strategic alliances with financially-
sound healthcare providers that offer need-based healthcare services in our target markets.

In connection with our review and consideration of healthcare real estate acquisition opportunities, we generally take
into account a variety of considerations, including but not limited to:

»  whether the property will be leased to a financially-sound healthcare tenant;
» the historical performance of the market and its future prospects;

»  property location, with an emphasis on proximity to a population base;

e demand for healthcare related services and facilities;

» current and future supply of competing properties;

*  occupancy and rental rates in the market;

*  population density and growth potential;

* anticipated capital expenditures;

» anticipated future acquisition opportunities; and

»  existing and potential competition from other healthcare real estate owners and tenants.



We currently have no intention to invest in companies that provide healthcare services structured to comply with the
REIT Investment Diversification and Empowerment Act of 2007, or RIDEA.

We operate so as to maintain our status as a REIT for federal income tax purposes. As a REIT, we are not subject to
corporate federal income tax with respect to taxable income distributed to our stockholders. We have also elected
two subsidiaries to be treated as taxable REIT subsidiaries ("TRSs"), which are subject to federal and state income
taxes.

Tax Status

We have qualified as a REIT for U.S. federal income tax purposes since 2015, the year we began operations, and we
expect that we will remain qualified as a REIT for U.S. federal income tax purposes for the year ending December
31, 2026. Our qualification as a REIT depends upon our ability to meet, on a continuing basis, through actual
investment and operating results, various complex requirements under the Internal Revenue Code of 1986, as
amended, or the Code, relating to, among other things, the sources of our gross income, the composition and values
of our assets, our distribution levels and the diversity of ownership of our capital stock. We believe that we are
organized in conformity with the requirements for qualification as a REIT under the Code and that our manner of
operations will enable us to continue to meet the requirements for qualification and taxation as a REIT for U.S.
federal income tax purposes for the year ending December 31, 2026.

As a REIT, we generally will not be subject to U.S. federal income tax on our taxable income that we distribute
currently to our stockholders. Under the Code, REITs are subject to numerous organizational and operational
requirements, including a requirement that they distribute on an annual basis at least 90% of their REIT taxable
income, determined without regard to the deduction for dividends paid and excluding any net capital gains. If we fail
to qualify for taxation as a REIT in any taxable year and do not qualify for certain statutory relief provisions, our
income for that year will be subject to tax at regular corporate income tax rates, and we would be disqualified from
taxation as a REIT for the four taxable years following the year during which we ceased to qualify as a REIT. Even
if we qualify as a REIT for U.S. federal income tax purposes, we may still be subject to state and local taxes on our
income and assets and to U.S. federal income and excise taxes on our undistributed income. Additionally, any
income earned by Community Healthcare Trust Services, Inc. and CHCT Holdings, Inc., our TRSs, and any other
TRSs that we form or acquire in the future will be fully subject to U.S. federal, state and local corporate income tax.

Government Regulation

Our healthcare tenants and their operators are subject to extensive federal, state and local government legislation and
regulation. Federal laws, including but not limited to the Affordable Care Act; laws intended to combat fraud and
waste such as the Anti-Kickback Statute, Stark Physician Self-Referral Law, False Claims Act; Medicare and
Medicaid laws and regulations; and the Health Insurance Portability and Accountability Act of 1996 may limit our
tenants operational flexibility and compensation arrangements. Many states have analogous laws which may be
broader than their federal counterparts, including state licensure laws, fraud and abuse laws, privacy rules, and
Medicaid requirements. Compliance with these regulatory requirements can increase operating costs and, thereby,
adversely affect the financial viability of our tenants’ businesses. Our tenants’ failure to comply with these laws and
regulations could adversely affect their ability to successfully operate our properties, which could negatively impact
their ability to satisfy their contractual obligations to us. As a landlord, we intend for all of our business activities
and operations to conform in all material respects with all applicable laws and regulations, including healthcare laws
and regulations. Our leases require the tenants and operators to comply with all applicable laws, including healthcare
laws. However, we do not have any ability to audit nor do we independently verify such compliance.

These laws subject tenant healthcare facilities and practices to requirements related to reimbursement, licensing and
certification policies, ownership of facilities, addition or expansion of facilities and services, pricing and billing for
services, compliance obligations (including those governing the security, use and disclosure of confidential patient
information) and fraud and abuse laws. These laws and regulations are wide-ranging and complex, may vary or
overlap from jurisdiction to jurisdiction, and are subject frequently to change. Healthcare facilities may also be
affected by changes in accreditation standards or in the procedures of the accrediting agencies that are recognized by
governments in the certification process. In addition, expansion (including the addition of new beds or services or
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the acquisition of medical equipment) and occasionally the discontinuation of services of healthcare facilities may be
subject to state regulatory approval through certificate of need programs. This may impact the ability of our tenants
to expand their businesses. Different tenants may be more or less subject to certain types of regulation, some of
which are specific to the type of facility or provider. We cannot predict the degree to which these changes, or
changes to the federal healthcare programs in general, may affect the economic performance of some or all of our
tenants, positively or negatively. We expect healthcare providers to continue to adjust to new operating and
reimbursement challenges, as they have in the past, by increasing operating efficiency and modifying their strategies
to profitably grow operations.

There are various state and federal laws that may apply to investors including U.S. federal and state anti-kickback,
self-referral, and fee-splitting statutes, which limit physician referrals to entities in which the physician has a
financial relationship and otherwise govern financial arrangements with healthcare providers. States vary in the
types of entities, if any, that their laws cover. Investment interests in those facilities may, in certain instances,
prohibit referrals to the entity by physician investors. Physician investors may also face disciplinary action from
licensure boards for referrals to entities in which the physician has an investment interest. Some states require
disclosure of the financial relationship before referral by any physician investors, while others prohibit referrals
entirely. These state laws and regulations may be broader than their federal counterparts and are the subject of state
enforcement. Many state laws contain exemptions for investments in publicly traded companies provided certain
requirements are met. These exemption requirements may include listing on a national stock exchange or
maintaining a minimum asset value. Meeting some of these requirements may be dependent on market forces or
otherwise outside our control.

Changes in laws and regulations, reimbursement enforcement activity and regulatory non-compliance by our tenants
and operators can all have a significant effect on their operations and financial condition, which in turn may
adversely impact us, as detailed below and set forth under Item 1A, “Risk Factors,” under the caption “The
healthcare industry is heavily regulated and new laws or regulations, changes to existing laws or regulations,
changes to reimbursement models or structure, loss of licensure or failure to obtain licensure could adversely impact
our company and result in the inability of our tenants to make rent payments to us.” We highlight below several of
the more complex laws; however, this is an overview, as the complexities of the laws impacting tenants are varied
and extensive.

Each kind of healthcare tenant has a different and complex set of laws related to reimbursement and reimbursement
models, which may affect the tenant’s ability to collect revenues and meet the terms of their leases. Such varying
reimbursement models and laws impact each kind of provider as well as the healthcare system as a whole. For
example, for physicians, the Centers for Medicare and Medicaid Services ("CMS") issues annual updates to the
physician fee schedule that can have a material impact (either positive or negative) on the amount of reimbursement
that physicians earn; for ambulatory surgery centers, the Affordable Care Act introduced provisions that reduce the
annual inflation update for payment rates by a “productivity adjustment,” which may result in a decrease in
Medicare payment rates for the same procedures in a given year compared to the prior year. Other changes brought
about by legislation or regulatory changes could negatively impact reimbursement for any one of the kind of
provider tenants as outlined below. The Affordable Care Act altered reimbursement from private insurers and
managed care organizations. Networks continue to readjust, and all providers must ensure adequate market share in
their respective areas to remain in the network created by many of the managed care organizations.

Section 603 of the Bipartisan Budget Act of 2015 lowered Medicare rates, effective January 1, 2017, for services
provided in off-campus, provider-based outpatient departments, to the same level of rates for physician-office
settings. Section 603 does not apply to facilities that billed at the lower Medicare rates on or before November 2,
2015 (the "grandfather clause") or that had a binding written agreement in place for the construction of the off-
campus site before November 2, 2015 (the "mid-build exemption"). Section 603 reflects movement by the Congress
and CMS toward “site-neutral reimbursement” where Medicare rates across different facility-type settings are
equalized. CMS implemented these changes beginning January 1, 2017. Beginning January 1, 2019, CMS also
implemented site neutral changes in Medicare reimbursement for clinic visits provided in off-campus locations that
were previously exempted from payment reductions. More recently, in July 2025, CMS proposed regulatory changes
to expand site-neutral policies to drug administration costs in response to prior direction from the Trump
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Administration’s April 15, 2025 Executive Order 14723 “Covering Drug Prices by Once Again Putting Americans
First.” While such site neutral changes are expected to lower overall Medicare spending, our medical office
buildings located on hospital campuses could become more valuable as hospital tenants keep their higher Medicare
rates for on-campus outpatient services. However, other laws may limit the extent to which higher rents may be
charged based on proximity to a hospital.

Ultimately, we cannot predict the amount of benefit from these measures or if future legislation will ultimately
require similar site neutral changes in Medicare reimbursement rates for services provided in other facility-type
settings.

While the Biden Administration supported the Affordable Care Act through legislation and Executive Orders, early
in 2025 the Trump Administration continued its previous legislative and regulatory efforts to limit various aspects of
the ACA as indicated by its January 20, 2025 Executive Orders rescinding several Biden Administration health care-
related Executive Orders, including Executive Order 14009 (Strengthening Medicaid and the Affordable Care Act,
January 28, 2021); the Affordable Care Act (January 28, 2021); Executive Order 14070 (Continuing to Strengthen
Americans’ Access to Affordable, Quality Health Coverage, April 5, 2022); Executive Order 14087 (Lowering
Prescription Drug Costs for Americans, October 14, 2022).

Following these Executive Orders, the One Big Beautiful Bill Act (“OBBBA”) of 2025, which was enacted on July
4, 2025, made significant changes to the Affordable Care Act that could affect patient access to care, including: (i)
reducing funding for ACA marketplace subsidiaries possibly as much as $100 billion over ten (10) years; (ii) not
extending premium tax credits which results in higher insurance premiums for many which may impact their ability
to afford coverage; (iii) eliminating automatic re-enrollment and implementing additional enrollment verification
requirements which could make maintaining and obtaining coverage more difficult; and (iv) shortening the annual
open enrollment period. The Congressional Budget Office (“CBO”) projects that these changes will cause 10 to 16.9
million people to lose coverage by 2034.

In addition, the OBBBA made significant changes to Medicaid, including over $900 billion in Federal funding
reductions. Given this significant decrease in Federal Medicaid funding, states may decrease reimbursement to
health care providers or eliminate certain benefits. The CBO estimates that OBBBA’s changes to the Medicaid
program may result in 7.5 to 7.8 million more uninsured people by 2034.

While it is unclear what additional legislative and regulatory changes may be forthcoming, and we cannot accurately
predict future legislative or regulatory actions of any administration, any changes that adversely impact the ability of
patients to obtain and pay for health care services could have an adverse effect on our business and operations.

Legislative Developments

Each year, legislative proposals for health policy are introduced in Congress and state legislatures, and regulatory
changes are enacted by government agencies. These proposals, individually or in the aggregate, could significantly
change the delivery of healthcare services, either nationally or at the state level, if implemented. Examples of
significant legislation currently under consideration, recently enacted or in the process of implementation, include:

»  continued changes to the Affordable Care Act and proposed amendments and any further repeal measures
and related actions at the federal and state level;

» changes affecting access to individual healthcare insurance through legislative initiatives, including
proposed changes to the Inflation Reduction Act of 2022;

» quality control, cost containment, and payment system reforms for Medicaid, Medicare and other public
funding, such as expansion of pay-for-performance criteria and value-based purchasing programs, bundled
provider payments, accountable care organizations, increased patient cost-sharing, geographic payment
variations, comparative effectiveness research, and lower payments for hospital readmissions;
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implementation of health insurance exchanges and regulations governing their operation, whether run by
the state or by the federal government, whereby individuals and small businesses purchase health insurance,
including government-funded plans, many assisted by federal subsidies that are under ongoing legal
challenges;

equalization of Medicare payment rates across different facility-type settings (i.e., the Bipartisan Budget
Act of 2015, Section 603, lowered Medicare payment rates, effective January 1, 2017, for services provided
in off-campus, provider-based outpatient departments to the same level of rates for physician-office settings
for those facilities not grandfathered-in under the current Medicare rates as of the law’s date of enactment,
November 2, 2015 and beginning January 1, 2019, CMS implemented site neutral changes in Medicare
reimbursement for clinic visits provided in off-campus locations that were previously exempted from
payment reductions);

the continued adoption by providers of federal standards for, and the associated audits of, the meaningful-
use of electronic health records and the transition to ICD-10 coding;

federal and state legislative changes requiring advance notice and approval of health care provider material
change transactions, including sale or transfers of assets involving equity investors, and otherwise limiting
or prohibiting arrangements between health care providers and private equity investors, including REITs;
the continued effort to expand the utilization of telehealth services;

implementation of federal rules requiring healthcare providers and third party payors to comply with
electronic health system interoperability rules intended to allow for more efficient sharing of healthcare

data;

changes made by the Trump Administration to reverse actions taken by the Biden Administration that
impacted enrollment in health insurance exchanges and Medicaid,

a continuing trend of provider consolidation and associated antitrust scrutiny;
tax law changes affecting non-profit providers;

legislation modifying the rules for determining Medicare coverage, including efforts to promote home
health care services;

regulatory changes designed to address health equity and disparities as a critical aspect of health and health
care;

regulatory and legislative changes related to the use of artificial intelligence in healthcare; and

regulatory changes to health care fraud and abuse laws that could affect health care providers' delivery of
services and business operations.

Environmental Matters

As an owner of real estate, we are subject to various federal, state and local environmental laws, regulations and
ordinances and also could be liable to third parties as a result of environmental contamination or noncompliance at
our properties even if we no longer own such properties. See the discussion under Item 1A, “Risk Factors,” under
the caption “Environmental compliance costs and liabilities associated with owning and leasing our properties may
affect our results of operations.”

We have adopted a Corporate Environmental Policy, which sets forth our commitment to implementing
environmentally sustainable best practices for our own operations, and to assist our tenants in their efforts to address
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their environmental concerns. Implementation of our Corporate Environmental Policy is the responsibility of our
executive management and is overseen by our Board of Directors. As an owner of real estate, we recognize the
physical risk to our assets stemming from climate change. We cannot predict the rate at which climate change will
progress. However, the physical effects of climate change could have a material adverse effect on our properties,
operations, and business. To the extent that climate change impacts weather patterns, our markets could experience
severe weather, including hurricanes, severe winter storms, wildfires, droughts, and tornadoes due to increases in
storm intensity and unpredictable weather patterns. Over time, these conditions could result in declining demand for
space at our properties, delays in construction and resulting increased construction costs, or in our inability to
operate the buildings at all. Climate change and severe weather may also have indirect effects on our business by
increasing the cost of, or decreasing the availability of, property insurance on terms we find acceptable, and by
increasing the costs of energy, maintenance, repair of water and/or wind damage, and snow removal at our
properties. We continue to evaluate our asset base for potential exposure to the following climate-related risks:
increases in heavy rain, flood, drought, extreme heat, tornadoes and wildfire. As a part of our risk management
program, we purchase property insurance to mitigate the risk of extreme weather events and natural disasters.
However, our insurance may not adequately cover all of our potential losses. As a result, there can be no assurance
that climate change and severe weather will not have a material adverse effect on our properties, operations, or
business. As such, executive management reports to the Board of Directors on a regular basis, addressing policy and
disclosure changes including environmental and climate-related risks and opportunities. Our Corporate
Environmental Policy is posted on the Investor Relations tab of our website (www.chct.reit).

Competition

We compete with many other entities engaged in real estate investment activities for acquisitions of healthcare
properties, including national, regional and local operators, acquirers and developers of healthcare-related real estate
properties. The competition for healthcare-related real estate properties may significantly increase the price that we
must pay for healthcare properties or other assets that we seek to acquire, and our competitors may succeed in
acquiring those properties or assets themselves. In addition, our potential acquisition targets may find our
competitors to be more attractive because they may have greater resources, may be willing to pay more for the
properties or may have a more compatible operating philosophy. In particular, larger REITs that target healthcare
properties may enjoy significant competitive advantages that result from, among other things, a lower cost of capital,
enhanced operating efficiencies, more personnel and market penetration and familiarity with markets. In addition,
the number of entities and the amount of funds competing for suitable investment properties may increase. Increased
competition would result in increased demand for the same assets and therefore increase prices paid for them. Those
higher prices for healthcare properties or other assets may adversely affect our returns from our investments.

Insurance

We carry comprehensive liability insurance and property insurance covering our properties. In addition, tenants
under long-term single-tenant net leases are required to carry property insurance covering our interest in the
buildings.

Seasonality

Our business has not been, and we do not expect it to become, subject to material seasonal fluctuations.

Available Information

The Company makes available to the public free of charge through its internet website the Company’s Definitive
Proxy Statement, Annual Report on Form 10-K, Quarterly Reports on Form 10-Q, Current Reports on Form 8-K,
and amendments to those reports filed or furnished pursuant to Section 13(a) or 15(d) of the Securities Exchange Act
of 1934, as amended, as soon as reasonably practicable after the Company electronically files such reports with, or
furnishes such reports to, the Securities and Exchange Commission ("SEC"). The Company’s internet website
address is www.chct.reit.
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Corporate Governance Guidelines

The Company has adopted Corporate Governance Guidelines relating to the conduct and operations of the Board of
Directors. The Corporate Governance Guidelines are posted on the Company’s website (www.chct.reit) and are
available in print to any stockholder who requests a copy.

Committee Charters

The Board of Directors has an Audit Committee, Compensation Committee and Environmental, Social, and
Governance Committee. The Board of Directors has adopted written charters for each committee which are posted
on the Company’s website (www.chct.reit) and are available in print to any stockholder who requests a copy.

Corporate Responsibility

The Company is committed to conducting its business according to the highest ethical standards and upholding its
corporate responsibilities as a public company operating for the benefit of its stockholders. To that end, the
Company modified its Governance Committee to be the Environmental, Social, and Governance (“ESG”)
Committee with a revised charter included on the Company’s website at www.chct.reit. Among other duties, the
ESG Committee meets at least annually to review and recommend to the Board the general strategy and initiatives
regarding ESG matters, including the Company’s internal and external communications and disclosures.

The Company’s Board of Directors has adopted a revised Code of Ethics and Business Conduct that not only applies
to its directors, officers, and other employees but also extends the Company's expectations that its vendors, service
providers, contractors, and consultants will embrace the Company's commitment to integrity and personal
responsibility by complying with this Code at all times. The Code of Ethics and Business Conduct includes the
Company’s commitment to promote high standards of integrity by conducting its affairs honestly and ethically and
to include in its periodic reports or other publicly available documents information and metrics related to internal
monitoring, whistleblower, or reporting systems.

The Company’s whistleblower policy prohibits the Company and its affiliates and their officers, employees and
agents from discharging, demoting, suspending, threatening, harassing or in any other manner discriminating against
any employee for raising a concern. If an employee desires to raise a concern in a confidential or anonymous
manner, the concern may be directed to the whistleblower officer at the Company’s whistleblower hotline. During
the year ended December 31, 2025, the whistleblower officer received no whistleblower complaints.

ITEM 1A. RISK FACTORS

Risk Factor Summary
Investing in our common stock involves a degree of risk. You should carefully consider all information in this
Annual Report on Form 10-K prior to investing in our common stock. These risks are discussed more fully below in

the section titled “Risk Factors.” These risks and uncertainties include, but are not limited to, the following:

*  General economic conditions can have a material adverse effect on our business, financial conditions and
results of operations.

»  Failure to implement strategies to enhance our performance could have a material adverse effect on our
business, results of operations and financial conditions.

*  Our success depends, in part, on our ability to continue to make successful real estate acquisitions at fair
prices and to integrate these acquisitions into our operations, and the failure to do so can have a material

adverse effect on our business, financial conditions and results of operations.

» If we sell properties by providing financing to purchasers, defaults by the purchasers would adversely affect
our cash flows.
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*  Our ability to perform depends on keeping and hiring exceptionally talented management and employees,
and our failure to do so could have a material adverse effect on our business, revenues, results of operations
and financial condition.

»  Our tenants are subject to significant regulatory oversight, and changes in any of the laws and regulations
applicable to their business could adversely impact our tenants’ ability to make rent payments to us, which,
in turn, could have a material adverse effect on our business, revenues, results of operations and financial
conditions.

*  Climate change may adversely affect our business due to new weather patterns or the occurrence of
significant weather events which could impact economic activity or the value of our properties in specific
markets.

»  Our properties generate rent revenue, and any adverse impacts on our properties, including, but not limited
to, inability to secure funds for future tenant or other capital improvements or payment of leasing
commissions, a requirement to make rent or other concessions and significant capital expenditures to
improve our properties in order to retain and attract tenants, property vacancies, increases in property taxes,
uninsured damages to or total losses of our properties, or health and safety or environmental violations,
could have a material adverse effect on our properties, revenues, results of operations and financial
condition.

*  We primarily fund our acquisitions through our Credit Facility and equity offerings, and any inability to
utilize our Credit Facility or access capital markets at favorable terms and rates could have a material
adverse effect on our business, results of operations and financial conditions.

»  Risks associated with a pandemic, epidemic or outbreak of a contagious disease, such as the COVID-19
pandemic's impact on global markets, may adversely affect our revenues, results of operations and financial
condition.

*  We qualify as a REIT under the Code, and the failure to remain qualified as a REIT would have a material
adverse effect on our business, cash flows, ability to pay distributions and the market price of our common
stock.

The following discussion of risk factors contains forward-looking statements. These risk factors may be important to
understanding other statements in this Annual Report on Form 10-K, and we direct you to read our statement about
forward-looking statements under the title “Cautionary Statements Regarding Forward-Looking Statements” in this
Annual Report on Form 10-K. The following information should be read in conjunction with Part II, Item 7,
“Management’s Discussion And Analysis of Financial Condition and Results of Operations” and the consolidated
financial statements and related notes in Part II, Item 8, “Financial Statements and Supplementary Data” of this
Annual Report on Form 10-K. The risks and uncertainties described below are not the only ones we face. Additional
risk and uncertainties not presently known to us or that we presently deem less significant may also impair our
business operations. If any of the events or circumstances described in the following risk factors actually occur, our
business, operating results, financial condition, cash flows, and prospects could be materially and adversely affected.
In that event, the market price of our common stock could decline, and you could lose part or all of your investment.

The business, financial condition and operating results of the Company can be affected by a number of factors,
whether currently known or unknown, including but not limited to those described below, any one or more of which
could, directly or indirectly, cause the Company’s actual financial condition and operating results to vary materially
from past, or from anticipated future, financial condition and operating results. Any of these factors, in whole or in
part, could materially and adversely affect the Company’s business, financial condition, operating results and stock
price.
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Because of the following factors, as well as other factors affecting the Company’s financial condition and operating
results, past financial performance should not be considered to be a reliable indicator of future performance, and
investors should not use historical trends to anticipate results or trends in future periods.

Risks Related to Our Business

Our real estate investments are concentrated in healthcare properties, making us more vulnerable economically
than if our investments were diversified in other segments of the economy.

We acquire, own, manage, operate and selectively develop properties for lease primarily to physicians and
healthcare delivery systems. We are subject to risks inherent in concentrating investments in real estate, and the risks
resulting from a lack of diversification is even greater as a result of our business strategy to concentrate our
investments in the healthcare sector. Any adverse effects that result from these risks could be more pronounced than
if we diversified our investments outside of healthcare properties. Given our concentration in this sector, our tenant
base is especially concentrated and dependent upon the healthcare industry generally, and any industry downturn
could adversely affect the ability of our tenants to make lease payments and our ability to maintain current rental and
occupancy rates. Our tenant mix could become even more concentrated if a significant portion of our tenants
practice in a particular medical field or are reliant upon a particular healthcare delivery system. Accordingly, a
downturn in the healthcare industry generally, or in the healthcare related facility specifically, could adversely affect
our business, financial condition and results of operations, our ability to make distributions to our shareholders and
the market price of our common shares.

Given our dependence on rental revenue, failure by our major tenants to make rental payments to us, because of
a deterioration of their financial condition, a termination of their leases, a non-renewal of their leases or
otherwise, could have a material adverse effect on our results of operations.

Our income is derived from rental revenue from real property. As a result, our performance depends on our ability to
collect rents from tenants. At any time, our tenants may experience a downturn in their businesses that may
significantly weaken their financial condition, whether as a result of general economic conditions or otherwise. As a
result, our tenants may fail to make rental payments when due, delay lease commencements, decline to extend or
renew leases upon expiration or declare bankruptcy or be subject to involuntary insolvency proceedings. Any of
these actions could result in the termination of the tenants’ leases or the failure to renew a lease and the loss of rental
income attributable to the terminated leases. The occurrence of any of the situations described above could have a
material adverse effect on our financial condition, results of operations, cash flows, or the market price of our
common stock.

We may be unable to source off-market or lightly marketed deal flow in the future, which may have a material
adverse effect on our growth.

A key component of our investment strategy is to acquire additional healthcare properties in off-market or lightly
marketed transactions, relying on our officers’ relationships with healthcare providers and real estate brokers. We
seek to acquire properties before they are widely marketed by real estate brokers. As we expect to compete with
many national, regional and local acquirers of healthcare properties, properties that are acquired in off-market or
lightly marketed transactions are typically more attractive to us as a purchaser because of the absence of a formal
sales process, which could lead to higher prices. In the formal sales process, our potential acquisition targets may
find our competitors to be more attractive because they may have greater resources, may be willing to pay more for
the properties or may have a more compatible operating philosophy. In particular, larger REITs, including publicly
traded and privately held REITs, private equity investors or institutional investment funds who are targeting
healthcare properties may enjoy significant competitive advantages that result from, among other things, a lower
cost of capital, enhanced operating efficiencies, more risk tolerance, more personnel and market penetration and
familiarity with markets. As such, if we do not have access to off-market or lightly marketed deal flow in the future,
our ability to locate and acquire additional properties in our target submarkets at attractive prices could be materially
and adversely affected, which could materially impede our growth, and, as a result, adversely affect our operating
results.
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Inflation and the U.S. government’s response thereto could adversely impact our tenants and our operations.

Inflation, both real or anticipated, could adversely affect the economy and the costs of labor, goods and services to
our tenants. While inflation has shown signs of moderating, it remains uncertain whether substantial inflation in the
United States will be sustained over an extended period of time. Increased operating costs resulting from inflation
could have an adverse impact on our tenants if increases in their operating expenses exceed increases in their
revenue, which may adversely affect our tenants’ ability to pay rent or other obligations owed to us. In response to
inflationary pressures, the Federal Reserve raised the benchmark federal funds rate in 2022 and 2023, which led to
increases in interest rates in the credit markets. Although the Federal Reserve lowered the benchmark federal funds
rate in 2024 and 2025, it may raise the federal funds rate in the future, which would likely lead to higher interest
rates in the credit markets and the possibility of slowing economic growth. Increases in interest rates will increase
interest cost on existing variable rate debt, including our Credit Facility. Such increases in the cost of capital could
adversely impact our ability to finance operations and acquire properties. Increased interest rates may also result in
less liquid property markets, limiting our ability to sell existing assets.

Changes to U.S. tariff and import/export regulations may have an adverse effect on our business, financial
condition and results of operations.

There have been significant changes, and continue to be ongoing discussion and commentary regarding potential
significant changes to U.S. trade policies, treaties and tariffs, creating significant uncertainty about the future
relationship between the United States and other countries with respect to trade policies, treaties and tariffs. These
developments, or the perception that any of them could occur, may have a material adverse effect on global
economic conditions and the stability of global financial markets, and may significantly reduce global trade and, in
particular, trade between the impacted nations and the United States. Any of these factors could depress economic
activity and have a material adverse effect on our business, financial condition, results of operations, and the market
price of our common stock.

We depend on the continued services and performance of our senior management and other key employees, the
loss of any of whom could adversely affect our business, operating results, financial condition, and stock price.

Our success depends, to a significant extent, on the continued services of Mr. David H. Dupuy, our Chief Executive
Officer and President, Mr. William G. Monroe IV, our Executive Vice President and Chief Financial Officer, and
Ms. Leigh Ann Stach, our Executive Vice President and Chief Accounting Officer. Each executive officer has
significant experience in the healthcare and/or real estate industry and has developed significant relationships with
various healthcare providers and real estate brokers throughout the United States. Our ability to continue to acquire
and develop healthcare properties in off-market or lightly marketed transactions depends upon the significant
relationships that our senior management team has developed over many years. The loss of services of our senior
management or other key employees for any reason or for any amount of time could significantly delay or prevent
the achievement of our strategic objectives and negatively impact our business, financial condition, results of
operations, and stock price.

Although we have entered into employment agreements with Messrs. Dupuy and Monroe and Ms. Stach, we cannot
provide any assurance that any of them will remain employed by us. Our ability to retain our executive officers, or to
attract suitable replacements should any member of the senior management team leave, is dependent on the
competitive nature of the employment market. The loss of services of, or the failure to successfully integrate one or
more new members of, our senior management team could adversely affect our business and our prospects.

In addition, we have recently observed an overall tightening and increasingly competitive labor market. Our

business could be adversely affected by an inability to retain personnel or upward pressure on wages as a result of
the competitive labor market.
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We may be unable to complete any pending acquisitions, which would adversely affect our ability to make
distributions to our stockholders and could have a material adverse impact on our results of operations, earnings
and cash flow, and even if acquisitions are completed, we may fail to successfully operate acquired properties.

We cannot assure you that we will complete any pending acquisitions on the terms described in this report or other
reports the Company may file or furnish in future SEC filings, because these transactions are subject to a variety of
conditions, including, in the case of properties under contract, the execution of a mutually agreed-upon lease
between us and the proposed tenant, our satisfactory completion of due diligence and the satisfaction of customary
closing conditions. We may determine through due diligence that the prospective facility does not meet our
investment standards and there is no assurance that we will successfully close an acquisition once a purchase
agreement has been signed. These transactions, whether or not successful, require substantial time and attention
from management. Furthermore, the pending acquisitions require significant expense, including expenses for due
diligence, legal and accounting fees and other costs. If we are unable to complete any potential acquisitions, we
would still incur the costs associated with pursuing those investments but would not generate the revenues and net
operating income that we currently anticipate, which would adversely affect our ability to make distributions to our
stockholders and could have a material adverse impact on our financial condition, results of operations and the
market price of our common shares. Additionally, failure to close acquisitions under contract or in our investment
pipeline could restrict our growth opportunities.

In addition, there is no assurance that we will fully realize the potential benefits of any past or future acquisition or
strategic transaction. We are exposed to the risk that our future acquisitions may not prove to be successful. We
could encounter unanticipated difficulties and expenditures relating to any acquired properties, including contingent
liabilities, and newly acquired properties might require significant attention of the Company's management that
would otherwise be devoted to our existing business.

We may obtain only limited warranties when we purchase a property, which, in turn, would only provide us with
limited recourse against the seller if issues arise after our purchase of a property.

The seller of a property often sells such property in its “as is” condition on a “where is” basis and “with all faults,”
without any warranties of merchantability or fitness for a particular use or purpose. In addition, purchase and sale
agreements may contain only limited warranties, representations and indemnifications that will only survive for a
limited period after the closing. The purchase of properties with limited warranties increases the risk of having little
or no recourse against a seller if issues were to arise at such property. This, in turn, could cause us to have to write
off our investment in the property, which could negatively affect our business, results of operations, our ability to
pay distributions to our stockholders and the trading price of our common stock.

We may be unable to successfully acquire properties and expand our operations into new or existing target
submarkets.

A component of our strategy is to pursue acquisitions of properties in new and existing target submarkets. These
acquisitions could divert our officers’ attention from other pending and/or potential acquisitions, and we may be
unable to retain key employees or attract highly qualified new employees in those markets. In addition, we may not
possess familiarity with the dynamics and prevailing conditions of any new target submarkets, which could
adversely affect our ability to successfully expand into or operate within those markets. For example, new target
submarkets may have different insurance practices, reimbursement rates and local real estate zoning regulations than
those with which we are familiar. We may find ourselves more dependent on third parties in new target submarkets
because our physical distance could hinder our ability to directly and efficiently manage and otherwise monitor new
properties in new target submarkets. In addition, our expansion into new target submarkets could result in
unexpected costs or delays as well as lower occupancy rates and other adverse consequences. We may not be
successful in identifying suitable properties or other assets that meet our acquisition criteria or in consummating
acquisitions on satisfactory terms or at all for a number of reasons, including, among other things, significant
competition from other prospective purchasers in new target submarkets, unsatisfactory results of our due diligence
investigations, including potential negative impacts of climate change and extreme weather conditions on the
property, failure to obtain financing for the acquisition on favorable terms or at all, and our misjudgment of the
value of the opportunities. We may also be unable to successfully integrate the operations of acquired properties,
maintain consistent standards, controls, policies and procedures, or realize the anticipated benefits of the acquisitions
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within the anticipated timeframe or at all. If we are unsuccessful in expanding into new or our existing target
submarkets, it could materially and adversely affect our business, financial condition and results of operations, our
ability to make distributions to our stockholders and the market price of our common stock.

A pandemic, epidemic, outbreak of a contagious disease, or other health crisis may adversely affect our tenants'’
financial condition and the profitability of our properties.

Our business and the businesses of our tenants could be materially and adversely affected by the risks, or the public
perception of the risks, related to another pandemic or other health crisis, similar to the prior novel coronavirus
(COVID-19) pandemic. Such events could result in the complete or partial closure of one or more of our tenants'
facilities, severely disrupt our tenants' operations, and have a material adverse effect on our business, financial
condition and results of operations. In addition, if such events lead to a significant or prolonged impact on capital or
credit markets or economic growth, then our business, financial condition and results of operations could be
adversely affected.

The bankruptcy, insolvency or weakened financial position of our tenants, and particularly our largest tenants,
could materially and adversely affect our operating results and financial condition.

We receive substantially all of our revenue from rent payments from tenants under leases of space in our healthcare
properties. We have no control over the success or failure of our tenants’ businesses and, at any time, any of our
tenants may experience a downturn in its business that may weaken its financial condition. Additionally, private or
governmental payers may lower the reimbursement rates paid to our tenants for their healthcare services. For
example, the Affordable Care Act provides for significant reductions to Medicare and Medicaid payments. As a
result, our tenants may delay lease commencement or renewal, fail to make rent payments when due or declare
bankruptcy. Any leasing delays, tenant failures to make rent payments when due or tenant bankruptcies could result
in the termination of the tenant’s lease and, particularly in the case of a large tenant, or a significant number of
tenants, may have a material adverse effect on our business, financial condition and results of operations, our ability
to make distributions to our stockholders and the market price of our common stock. In addition, to the extent a
tenant vacates specialized space in one of our properties (such as imaging space, ambulatory surgical space, or
inpatient hospital space), re-leasing the vacated space could be more difficult than re-leasing less specialized office
space, as there are fewer users for such specialized healthcare space in a typical market than for more traditional
office space.

Certain of our tenants have filed for bankruptcy in the past resulting in the rejection of leases with the Company's
subsidiaries, and our tenants may file for bankruptcy in the future. Any bankruptcy filings by or relating to one of
our tenants could bar all efforts by us to collect pre-bankruptcy debts from that tenant or seize its property, unless we
receive an order permitting us to do so from a bankruptcy court, which we may be unable to obtain. A tenant
bankruptcy could also delay our efforts to collect past due balances under the relevant leases and could ultimately
preclude full collection of these sums. Furthermore, if a tenant rejects the lease while in bankruptcy, we would have
only a general unsecured claim for pre-petition damages. Any unsecured claim that we hold may be paid only to the
extent that funds are available and only in the same percentage as is paid to all other holders of unsecured claims. It
is possible that we may recover substantially less than the full value of any unsecured claims that we hold, if any,
which may have a material adverse effect on our business, financial condition and results of operations, our ability to
make distributions to our stockholders and the market price of our common stock. Furthermore, dealing with a
tenant bankruptcy or other default may divert management’s attention and cause us to incur substantial legal and
other costs, which could adversely affect our ability to execute our business strategies, financial condition, and
results of operations, as well as our ability to make distributions to our stockholders and the market price of our
common stock.

We may have difficulty finding suitable replacement tenants in the event of non-renewal of our leases or a tenant
default.

We cannot predict whether our tenants will renew existing leases beyond their current terms. At December 31, 2025,
we had 77 leases scheduled to expire in 2026 and 68 leases scheduled to expire in 2027, which represent 9.0% and
7.2% of our total annualized lease revenue, respectively, for the year ended December 31, 2025. If any of our leases
are not renewed, or are terminated prior to the contractual expiration date, we would attempt to lease those
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properties to another tenant at then-current market rates. However, following expiration of a lease term or if we
exercise our right to replace a tenant in default, rental payments on the related properties could decline or cease
altogether while we reposition the properties with a suitable replacement tenant. As such, we may be required to
fund certain expenses and obligations (e.g., real estate taxes, debt costs and maintenance expenses) to preserve the
value of, and avoid the imposition of liens on, our properties while they are being repositioned. Furthermore, our
ability to reposition our properties with a suitable tenant could be significantly delayed or limited by state licensing,
receivership, certificate of need, or CON, or other laws, as well as by the Medicare and Medicaid change-of-
ownership rules. We could also incur substantial additional expenses in connection with any licensing, receivership
or change-of-ownership proceedings. In addition, our ability to locate suitable replacement tenants could be
impaired by the specialized healthcare uses or contractual restrictions on use of the properties, and we may be
required to spend substantial amounts to adapt the properties to other uses. Any such delays, limitations and
expenses could adversely impact our ability to collect rent, obtain possession of leased properties or otherwise
exercise remedies for tenant default and could have a material adverse effect on our business, financial condition and
results of operations, our ability to make distributions to our stockholders and the market price of our common stock.

All of these risks may be greater in the target submarkets on which we focus, where there may be fewer potential
replacement tenants, making it more difficult to replace tenants, especially for specialized space, like hospital or

outpatient treatment facilities located in our properties, and could have a material adverse effect on our business,
financial condition and results of operations, our ability to make distributions to our stockholders and the market
price of our common stock.

We may be unable to secure funds for future tenant or other capital improvements or payment of leasing
commissions, which could limit our ability to attract or replace tenants and adversely impact our ability to make
cash distributions to our stockholders.

When tenants do not renew their leases or otherwise vacate their space, it is common that, in order to attract
replacement tenants, we will be required to expend funds for tenant improvements, payment of leasing commissions
and other concessions related to the vacated space. Such tenant improvements may require us to incur substantial
capital expenditures. We may not be able to fund capital expenditures solely from cash provided from our operating
activities because we must distribute at least 90% of our REIT taxable income, determined without regard to the
deduction for dividends paid and excluding net capital gains, each year to qualify as a REIT. As a result, our ability
to fund tenant and other capital improvements or payment of leasing commissions through retained earnings may be
limited. If we have insufficient capital reserves, we will have to obtain financing from other sources. We may also
have future financing needs for other capital improvements to refurbish or renovate our properties. If we are unable
to secure financing on terms that we believe are acceptable or at all, we may be unable to make tenant and other
capital improvements, payment of leasing commissions or we may be required to defer such improvements. If this
happens, it may result in fewer potential tenants being attracted to the property or existing tenants not renewing their
leases, causing one or more of our properties to suffer from a greater risk of obsolescence or a decline in value. If we
do not have access to sufficient funding in the future, we may not be able to make necessary capital improvements to
our properties, pay leasing commissions or other expenses or pay distributions to our stockholders.

We may be required to make rent or other concessions and significant capital expenditures to improve our
properties in order to retain and attract tenants, which could adversely affect our financial condition, results of
operations and cash flow.

In order to retain existing tenants and attract new tenants, we may be required to offer more substantial rent
abatements, tenant improvement allowances and early termination rights, provide options to purchase our properties
within the lease term or accommodate requests for renovations, build-to-suit remodeling and other improvements or
provide additional services to our tenants. As a result, we may have to make significant capital or other expenditures
in order to retain tenants whose leases expire and to attract new tenants in sufficient numbers, which could adversely
affect our results of operations and cash flow. Additionally, if we need to raise capital to make such expenditures
and are unable to do so, or such capital is otherwise unavailable, we may be unable to make the required
expenditures. This could result in non-renewals by tenants upon expiration of their leases, which could adversely
affect our financial condition, results of operations, cash flows, or the market price of our common stock or
preferred stock.
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Supply chain disruptions and unexpected construction expenses and delays could impact our ability to timely
deliver spaces to tenants and/or our ability to achieve the expected value of a construction project or lease,
thereby adversely affecting our profitability.

The construction and building industry, similar to many other industries, has experienced worldwide supply chain
disruptions due to a multitude of factors that are beyond our control. Materials, parts and labor have also increased
in cost over the recent past, sometimes significantly and over a short period of time. Although we are generally not
engaged in large-scale development projects, small-scale construction projects, such as building renovations and
maintenance and tenant improvements required under leases are a routine and necessary part of our business. We
may incur costs for a property renovation or tenant buildout that exceeds our original estimates due to increased
costs for materials or labor or other costs that are unexpected. We also may be unable to complete renovation of a
property or tenant space on schedule due to supply chain disruptions or labor shortages, which could result in
increased debt service expense or construction costs. The time frame required to recoup our renovation and
construction costs and to realize a return on such costs may be significant and materially adversely affect our
profitability.

Some of the leases at our properties contain “early termination” provisions which, if triggered, may allow tenants
to terminate their leases without further payment to us, which could adversely affect our financial condition and
results of operations and the value of the applicable property.

Certain tenants have a right to terminate their leases prior to the termination date stated in their lease upon payment
of a penalty, but others are not required to pay any penalty associated with an early termination. There can be no
assurance that tenants will continue their activities and continue occupancy of the premises. Any cessation of
occupancy by tenants may have an adverse effect on our operations.

Adverse economic or other conditions in the geographic markets in which we conduct business could negatively
affect our occupancy levels and rental rates and have a material adverse effect on our operating results.

Our operating results depend upon our ability to maintain and improve the anticipated occupancy levels and rental
rates at our properties. Adverse economic or other conditions in the geographic markets in which we operate,
including periods of economic slowdown or recession, industry slowdowns, periods of deflation, relocation of
businesses, changing demographics, water pollution, earthquakes and other natural disasters, fires, terrorist acts,
epidemics, pandemics, vandalism, civil disturbances or acts of war and other man-made disasters which may result
in uninsured or underinsured losses, and changes in tax, real estate, zoning and other laws and regulations, may
lower our tenants' businesses, occupancy levels and limit our ability to increase rents or require us to offer rental
concessions. The failure of our properties to generate revenues sufficient to meet our cash requirements, including
operating and other expenses, debt service and capital expenditures, may have an adverse effect on our business,
financial condition and results of operations, our ability to make distributions to our stockholders and the market
price of our common stock.

Climate change may adversely affect our business.

We cannot predict the rate at which climate change will progress. However, the physical effects of climate change
could have a material adverse effect on our properties, operations, and business. To the extent that climate change
impacts changes in weather patterns, our markets could experience severe weather, including hurricanes, severe
winter storms, and tornadoes due to increases in storm intensity and unpredictable weather patterns. Over time, these
weather conditions could result in declining demand for space at our properties, delays in construction, resulting in
increased construction costs, or in our inability to operate the buildings at all. Climate change and severe weather
may also have indirect effects on our business by increasing the cost of, or decreasing the availability of, property
insurance on terms we find acceptable, by increasing the costs of energy, maintenance, repair of water and/or wind
damage, and snow removal at our properties.

In recent years, the assessment of the potential impact of climate change has begun to impact the activities of

government authorities and other areas that impact the business environment in the U.S., including, but not limited
to, energy-efficiency measures, water use measures and land-use practices.
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Various federal, state and local laws and regulations have been implemented or are under consideration to mitigate
the effects of climate change caused by greenhouse gas emissions. Although these laws and regulations have not had
any known material adverse effects on our business to date, changes in federal, state, and local legislation and
regulation based on concerns about climate change could result in increased capital expenditures on our existing
properties and our new development properties (for example, to improve their energy efficiency and/or resistance to
severe weather) without a corresponding increase in revenue, which may result in adverse impacts to our net
income. The impact of climate change on weather patterns or the occurrence of significant weather events could
impact economic activity or the value of our properties in specific markets.

We rely on a limited number of vendors to provide key services, including, but not limited to, utilities and
construction services, at certain of our properties. Our business and property operations may be adversely affected if
these vendors fail to adequately provide key services at our properties as a result of unanticipated events, including
those resulting from climate change. If a vendor fails to adequately provide utilities, construction, or other important
services, we may experience significant interruptions in service and disruptions to business operations at our
properties, incur remediation costs, and become subject to claims and damage to our reputation.

The occurrence of any of these events or conditions may result in physical damage to our properties and adversely
impact our ability to lease our properties, including our or our tenants’ ability to obtain property insurance on
acceptable terms, which would materially and adversely affect us.

Environmental, social and governance matters may cause us to incur additional costs, make personnel changes,
and affect the attractiveness of our stock to investors.

Increased scrutiny and changing expectations from shareholders, the public and governmental entities with respect
to corporate responsibility, sustainability, diversity and inclusion and related ESG matters could expose us to
additional risks. Shareholder advisory services and other organizations have developed and publish, and others may
in the future develop and publish, rating systems and other scoring and reporting mechanisms to evaluate and
compare the ESG performance of our Company and others. These ratings systems frequently change, and scores are
often based on a relative ranking which may cause a company’s score to deteriorate if peer companies’ rankings
improve. Keeping up with such changes may divert management’s time and attention from other business priorities.
These force us to incur additional costs for staff, systems, and board members. In addition, current shareholders and
prospective investors may use these ratings and/or their own internal ESG benchmarks to determine whether and to
what extent they may choose to invest in our securities, engage with us to advocate for improved ESG performance
or disclosure, make voting decisions as shareholders, or take other actions to hold us and our board of directors
accountable with respect to ESG matters.

Some legislatures, government agencies and listing exchanges have mandated or proposed, and others may in the
future further mandate, certain ESG disclosure or performance. There is also some indication that ESG and
sustainability goals are becoming more controversial, as some governmental entities and certain investor
constituencies question the appropriateness or object to ESG and sustainability initiatives. We may face reputational
damage or regulatory scrutiny in the event our corporate responsibility initiatives or objectives do not meet the
standards or expectations of shareholders, prospective investors, lawmakers, listing exchanges or other
constituencies. Failure to comply with ESG-related laws, exchange policies or stakeholder expectations could
materially and adversely impact the value of our stock and related cost of capital, and limit our ability to fund future
growth.

A large percentage of our annualized rent is provided by properties that are located in Texas and Florida and
changes in these markets may materially adversely impact our business and financial condition.

Of our investments in 198 properties, the properties located in Texas and Florida provide, in the aggregate,
approximately 26.7% of our annualized rent as of December 31, 2025. As a result of this geographic concentration,
we are particularly exposed to downturns in the economies of those states or other changes in such states’ respective
real estate market conditions. Any material change in the current payment programs or regulatory, economic,
environmental or competitive conditions in these states could have a disproportionate effect on our overall business
results. In the event of negative economic or other changes in these markets, our business, financial condition and
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results of operations, our ability to make distributions to our stockholders and the market price of our common stock
may be materially and adversely affected.

We will rely upon external sources of capital to fund future capital needs, and, if we encounter difficulty in
obtaining such capital, we may not be able to make future acquisitions necessary to grow our business or meet
maturing obligations.

In order to maintain our status as a REIT under the Code, we are required, among other things, to distribute each
year to our stockholders at least 90% of our REIT taxable income, without regard to the deduction for dividends paid
and excluding net capital gains. In addition, we are subject to income tax at regular corporate rates to the extent we
distribute less than 100% of our REIT taxable income, including any net capital gains. Because of this distribution
requirement, we will not likely be able to fund all of our future capital needs from cash retained from operations,
including capital needed to make investments and to satisfy or refinance maturing obligations. As a result, we expect
to rely upon external sources of capital, including debt and equity financing, to fund future capital needs. If we are
unable to obtain needed capital on satisfactory terms or at all, we may not be able to make the investments needed to
expand our business or to meet our obligations and commitments as they mature. Our access to capital will depend
upon a number of factors over which we have little or no control, including general market conditions, the market’s
perception of our current and potential future earnings and cash distributions and the market price of our common
stock. We may not be in a position to take advantage of attractive acquisition opportunities for growth if we are
unable to access the capital markets on a timely basis on favorable terms.

The capital and credit markets have experienced volatility and disruption as a result of inflation, changes in interest
rates, supply chain disruptions, labor conditions, tariffs and global trade tensions, and international conflicts. We
believe that such volatility and disruption are likely to continue into the foreseeable future. Market volatility and
disruption could hinder our ability to obtain new debt financing or refinance our maturing debt on favorable terms or
at all or to raise debt and equity capital.

Covenants related to our indebtedness could limit our operations.

The terms of our current indebtedness as well as debt instruments that we entered into in the future are subject to
customary financial and operational covenants. These include limitations with respect to liens, indebtedness,
distributions, mergers, consolidations, investments, restricted payments and asset sales, as well as financial
maintenance covenants. We may be unable to maintain compliance with these covenants and, if we fail to do so, we
may be unable to obtain waivers and/or amend the covenants. If some or all of our debt is accelerated and becomes
immediately due and payable, we may be unable to repay or refinance the debt. Our continued ability to incur debt
and operate our business is subject to compliance with these covenants, which could limit operational flexibility.

We may not be able to control our expenses or our expenses may remain constant or increase, even if our
revenue does not increase, which could cause our results of operations to be adversely affected.

There are factors beyond our control that may adversely affect our ability to control our expenses. Certain costs
associated with real estate investments (e.g., real estate taxes, debt costs, increases in costs to address environmental
impacts related to climate change or natural disasters, and maintenance expenses) required to preserve the value of
the property may not be reduced even if a healthcare related facility is not occupied or other circumstances cause our
revenues to decrease. If our expenses increase as a result of any of the aforementioned factors, our results of
operations may be adversely affected.

Our ability to issue equity to expand our business will depend, in part, upon the market price of our common
stock, and our failure to meet market expectations with respect to our business could adversely affect the market
price of our common stock and thereby limit our ability to raise capital.

The availability of equity capital to us will depend, in part, upon the market price of our common stock, which, in
turn, will depend upon various market conditions and other factors that may change from time to time, including:

» the extent of investor interest in our Company and our assets;
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*  our ability to satisfy the distribution requirements applicable to REITS;

» the general reputation of REITs and the attractiveness of their equity securities in comparison to other
equity securities, including securities issued by other real estate-based companies;

*  our financial performance and that of our tenants;
» analyst reports about us and the REIT industry;

*  macroeconomic conditions generally and conditions affecting the healthcare and real estate industry in
particular;

»  general stock and bond market conditions, including changes in interest rates on fixed income
securities, which may lead prospective purchasers of our common stock to demand a higher annual
yield from future distributions;

+ a failure to maintain or increase our dividend which is dependent, in large part, upon funds from
operations, or FFO, which, in turn, depends upon increased revenue from additional acquisitions and
rental increases; and

»  other factors such as governmental regulatory action and changes in REIT tax laws.

Our failure to meet the market’s expectations with regard to future earnings and cash distributions could materially
and adversely affect the market price of our common stock and, as a result, the cost and availability of equity capital
to us.

We have now, and may have in the future, exposure to contingent rent escalators, which can hinder our growth
and profitability.

We receive a significant portion of our revenues by acquiring and leasing our assets under long-term net leases in
which the rental rate is generally fixed with annual fixed rate rental rate escalations or rental rate escalators based
upon changes in the Consumer Price Index, or CPI. Properties which we acquire in the future may contain CPI
escalators or escalators that are contingent upon our tenant’s achievement of specified revenue parameters. If, as a
result of weak economic conditions or other factors, the revenues generated by our net leased properties do not meet
the specified parameters or CPI does not increase, our growth and profitability may be adversely affected.

Our investments in development projects may not yield anticipated returns which could directly affect our
operating results and reduce the amount of funds available for distributions.

A component of our growth strategy is exploring development opportunities, some of which may arise through
strategic joint ventures. In deciding whether to make an investment in a particular development, we make certain
assumptions regarding the expected future performance of that property. To the extent that we consummate
development opportunities, our investment in these projects could be subject to the following risks:

*  we may be unable to obtain financing for development projects on favorable terms or at all;

* we may not complete development projects on schedule or within budgeted amounts;

* we may encounter delays in obtaining or fail to obtain all necessary zoning, land use, building,
occupancy, environmental and other governmental permits and authorizations, or underestimate the

costs necessary to develop the property to market standards;

* development or construction delays may provide tenants the right to terminate preconstruction leases
or cause us to incur additional costs;
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*  volatility in the price of construction materials or labor may increase our development costs;

*  hospitals or health systems may maintain significant decision-making authority with respect to the
development schedule;

*  we may incorrectly forecast risks associated with development in new geographic regions;
* tenants may not lease space at the quantity or rental rate levels projected;

* demand for our development project may decrease prior to completion, including due to competition
from other developments; and

» lease rates and rents at newly developed properties may fluctuate based on factors beyond our control,
including market and economic conditions.

If our investments in development projects do not yield anticipated returns for any reason, including those set forth
above, our business, financial condition and results of operations, our ability to make distributions to our
shareholders and the market price of our common shares may be adversely affected.

Notes receivable in which we may invest in may be impacted by unfavorable real estate market conditions, which
could decrease their value.

Investments in notes receivable involve special risks relating to the particular borrower, and we could be at risk of
loss on that investment, including losses as a result of a default on the note. These losses may be caused by many
conditions beyond our control, including economic conditions affecting real estate values, tenant defaults and lease
expirations, interest rate levels, adverse rulings of bankruptcy courts, and the other economic and liability risks
associated with real estate. We do not know whether the values of the property securing any of our real estate related
investments will remain at the levels existing on the dates we initially make the related investment. If the values of
the underlying properties drop, our risk will increase and the values of our interests may decrease.

For example, during 2025 and 2024, the Company recorded credit loss reserves on its notes receivable with a
geriatric inpatient behavioral hospital borrower/tenant totaling approximately $8.7 million and $11 million,
respectively, fully reserving the notes and interest with this borrower/tenant.

Delays in liquidating defaulted note investments could reduce our investment returns.

Delays in liquidating defaulted mortgage note investments could reduce our investment returns. If there are defaults
under mortgage note investments, we may not be able to foreclose on or obtain a suitable remedy with respect to
such investments. Specifically, we may not be able to repossess and sell the underlying properties quickly, which
could reduce the value of our investment. For example, an action to foreclose on a property securing a mortgage
note is regulated by state statutes and rules and is subject to many of the delays and expenses of lawsuits if the
defendant raises defenses or counterclaims. Additionally, in the event of default by a mortgagor, these restrictions,
among other things, may impede our ability to foreclose on or sell the mortgaged property or to obtain proceeds
sufficient to repay all amounts due to us on the mortgage note.

We rely on information technology in our operations, and any material failure, inadequacy, interruption or
security failure of that technology could harm our business.

We rely on information technology networks and systems, including the internet, to process, transmit and store
electronic information, and to manage or support our business processes, including financial transactions and
records, and maintaining personal information and tenant and lease data. We purchase some of our information
technology from vendors, on whom our systems depend. We rely on commercially available systems, software, tools
and monitoring to provide security for the processing, transmission and storage of confidential tenant and customer
data, including financial account information. While we have taken steps to protect the security of our information
systems, we have, from time to time, experienced security incidents of varying degrees, although none of these
security incidents have had a material adverse impact on our business, financial condition or results of operations. It
is possible that in the future our safety and security measures will not prevent the systems’ improper functioning or

26



damage, or the improper access or disclosure of personally identifiable or proprietary information and any such
event could materially and adversely impact our business, financial condition or results of operations.

Due to the fast pace and unpredictability of cyber threats, measures for addressing cybersecurity risks may become
obsolete quickly. Security breaches, including physical or electronic break-ins, computer viruses, malware, phishing
attacks, worms, attacks by hackers or foreign governments, disruptions from unauthorized access and tampering
(including through social engineering such as phishing attacks), coordinated denial-of-service attacks, impersonation
of authorized users and similar incidents, can create system disruptions, shutdowns or result in a loss of company
assets or unauthorized disclosure of confidential information. The risk of security incidents has generally increased
as the number, intensity and sophistication of attacks (including through the use of artificial intelligence) and
intrusions from around the world have increased. In some cases, it may be difficult to anticipate or immediately
detect such incidents and the damage they cause. In addition, our technology infrastructure and information systems
are vulnerable to damage or interruption from natural disasters, power loss and telecommunications failures. Failure
to maintain proper function, security and availability of our information systems and the data maintained in those
systems could interrupt our operations, damage our reputation, subject us to liability claims or regulatory penalties
and could have a material adverse effect on our business, financial condition and results of operations.

Cybersecurity incidents could disrupt our business and result in the unavailability or compromise of confidential
information.

Our business is at risk from and may be impacted by information security incidents, including attempts to gain
unauthorized access to our confidential data, ransomware, malware, and other electronic security events. Such
incidents can range from individual attempts to gain unauthorized access to our information technology systems to
more sophisticated security threats. They can also result from internal compromises, such as human error or
malicious acts. While we employ a number of measures to prevent, detect and mitigate these threats, there is no
guarantee such efforts will be successful in preventing a cyber event. Cybersecurity incidents could disrupt our
business and compromise confidential information of ours and third parties, including our tenants.

Risks Related to the Healthcare Industry

The healthcare industry is heavily regulated and new laws or regulations, changes to existing laws or regulations,
changes to reimbursement models or structure, loss of licensure or failure to obtain licensure could adversely
impact our company and result in the inability of our tenants to make rent payments to us.

The healthcare industry is heavily regulated by U.S. federal, state and local governmental authorities. As has been
the trend in recent years, it is reasonable to assume that there will continue to be increased government oversight and
regulation of the healthcare industry in the future. Our tenants generally will be subject to laws and regulations
covering, among other things, licensure, certification for participation in government programs, billing for services,
breaches of privacy and security of health information and relationships with physicians and other referral sources.
In addition, new laws and regulations, changes in existing laws and regulations or changes in the interpretation of
such laws or regulations could negatively affect our financial condition and the financial condition of our tenants.
These changes, in some cases, could apply retroactively. The enactment, timing or effect of legislative or regulatory
changes cannot be predicted.

The Affordable Care Act's passage changed how healthcare services are covered, delivered and reimbursed through
expanded coverage of uninsured individuals and reduced Medicare program spending. The law reformed certain
aspects of health insurance, expanded existing efforts to tie Medicare and Medicaid payments to performance and
quality and contained provisions intended to strengthen fraud and abuse enforcement. In addition, the law requires
skilled nursing facilities and nursing facilities to implement a compliance and ethics program for all employees and
agents. The complexities and ramifications of the Affordable Care Act continue to unfold within our industry. Our
revenues and financial condition, and those of our tenants, could be impacted by the current law’s complexity, lack
of implementing regulations or interpretive guidance, gradual implementation and possible additional changes to the
law. Further, we are unable to foresee how individuals and businesses will respond to the uncertain landscape or that
landscape's effect on the reimbursement rates received by our tenants, the financial success of our tenants and
strategic partners, and consequently the effect on us.
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While the Biden Administration supported the Affordable Care Act and various institutions designed to support
increased access to care, the Trump Administration's immediate actions to rescind various Biden Administration
initiatives through its January 20, 2025 "Initial Rescission of Harmful Executive Orders and Actions" and through
changes included in the July 2025 One Big Beautiful Bill Act of 2025 signal its intent to continue efforts to repeal
the ACA or otherwise continue to limit it in material ways.

We cannot predict the ultimate content, timing or effect of any further healthcare reform legislation related to
increasing access to healthcare or the impact of potential legislation on us. We expect that additional state and
federal healthcare reform measures will be adopted in the future, any of which could limit the amounts that federal
and state governments will pay for healthcare products and services, which could result in reduced demand for
medical products once approved or additional pricing pressures, and may adversely affect our operating results.

Many states also regulate the construction of healthcare facilities, the expansion of healthcare facilities, the
construction or expansion of certain services, including by way of example specific bed types and medical
equipment, as well as certain capital expenditures through CON laws. Under such laws, the applicable state
regulatory body must determine a need exists for a project before the project can be undertaken. If one of our tenants
seeks to undertake a CON-regulated project, but is not authorized by the applicable regulatory body to proceed with
the project, the tenant would be prevented from operating in its intended manner.

Failure to comply with these laws and regulations could adversely affect us directly and our tenants’ ability to make
rent payments to us which may have an adverse effect on our business, financial condition and results of operations,
our ability to make distributions to our stockholders and the market price of our common stock.

Adverse trends in healthcare provider operations may negatively affect our lease revenues and our ability to make
distributions to our stockholders.

The healthcare industry is currently experiencing, among other things:
» changes in the demand for and methods of delivering healthcare services;
»  changes in third party reimbursement methods and policies;

* increased attention to compliance with regulations designed to safeguard protected health information
and cyber-attacks on entities;

»  consolidation and pressure to integrate within the healthcare industry through acquisitions and joint
ventures; and

» increased scrutiny of billing, referral and other practices by U.S. federal and state authorities.

These factors may adversely affect the economic performance of some or all of our tenants and, in turn, our lease
revenues, which may have a material adverse effect on our business, financial condition and results of operations,
our ability to make distributions to our stockholders and the market price of our common stock.

Reductions in reimbursement from third-party payers, including Medicare and Medicaid, could adversely affect
the profitability of our tenants and hinder their ability to make rent payments to us or renew their lease.

Sources of revenue for our tenants typically include Medicare, Medicaid, private insurance payers and health
maintenance organizations. Healthcare providers continue to face increased government and private payer pressure
to control or reduce healthcare costs and significant reductions in healthcare reimbursement, including reduced
reimbursements and changes to payment methodologies. In some cases, private insurers rely upon all or portions of
the Medicare payment systems to determine payment rates which may result in decreased reimbursement from
private insurers. While the Affordable Care Act and associated regulations continued to encourage increasing
enrollment in plans offered by private insurers who choose to participate in state-run exchanges, changes by the
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Trump Administration affecting Medicaid enrollment and payments, and the availability of lower cost, lower
coverage plans creates uncertainty around private insurer costs and, thereby, payment rates to providers.

Efforts by payers to reduce healthcare costs will likely continue which may result in reductions or slower growth in
reimbursement for certain services provided by some of our tenants. A reduction in reimbursements to our tenants
from third-party payers for any reason could adversely affect our tenants’ ability to make rent payments to us which
may have a material adverse effect on our businesses, financial condition and results of operations, our ability to
make distributions to our stockholders and the market price of our common stock.

Our tenants and our Company are subject to fraud and abuse laws, the violation of which by a tenant may
Jjeopardize the tenant’s ability to make rent payments to us.

There are various federal laws prohibiting fraudulent and abusive business practices by healthcare providers who
participate in, receive payments from or are in a position to make referrals in connection with government-sponsored
healthcare programs, including the Medicare and Medicaid programs. Many states have analogous laws which may
be broader than their federal counterparts. Our lease arrangements with certain tenants may also be subject to these
fraud and abuse laws.

These laws include without limitation:

» the federal Anti-Kickback Statute, which prohibits, among other things, the offer, payment, solicitation
or receipt of any form of remuneration in return for, or to induce, the referral of any federal or state
healthcare program patients;

» the Stark Law, which, subject to specific exceptions, restricts physicians who have financial
relationships with healthcare providers from making referrals for designated health services for which
payment may be made under Medicare or Medicaid programs to an entity with which the physician, or
an immediate family member, has a financial relationship;

» the federal False Claims Act, which prohibits any person from knowingly presenting false or fraudulent
claims for payment to the federal government, including under the Medicare and Medicaid programs;

» the federal Civil Monetary Penalties Law, which authorizes the Department of Health and Human
Services, or HHS, to impose monetary penalties for certain fraudulent acts;

»  state anti-kickback, anti-inducement, fee-splitting, anti-referral and insurance fraud laws which may be
generally similar to, and potentially more expansive than, the federal laws set forth above; and

» federal and state laws governing confidentiality, maintenance, and security issues associated with
health-related information and medical records.

Other laws that impact how our tenants conduct their operations include: state and local licensure laws; laws
protecting consumers against deceptive practices; laws generally affecting our tenants’ management of property and
equipment and how our tenants generally conduct their operations, such as fire, health and safety and environmental
laws (including medical waste disposal); federal and state laws affecting various types of facilities, including
assisted living facilities mandating quality of services and care, mandatory reporting requirements regarding the
quality of care and quality of food service; resident rights (including abuse and neglect laws); and health standards
set by the federal Occupational Safety and Health Administration.

Violations of these laws may result in criminal and/or civil penalties that range from punitive sanctions, damage
assessments, penalties, imprisonment, denial of Medicare and Medicaid payments and/or exclusion from federal
healthcare programs including the Medicare and Medicaid programs. In addition, the Affordable Care Act clarifies
that the submission of claims for items or services generated in violation of the Anti-Kickback Statute constitutes a
false or fraudulent claim under the False Claims Act. The federal government has taken the position, and some

29



courts have held that violations of other laws, such as the Stark Law, can also be a violation of the False Claims Act.
Additionally, certain laws, such as the False Claims Act, allow for individuals to bring whistleblower actions on
behalf of the government for violations thereof. Imposition of any of these penalties upon one of our tenants or
strategic partners could jeopardize that tenant’s ability to operate or to make rent payments or affect the level of
occupancy in our healthcare properties, which may have a material adverse effect on our business, financial
condition and results of operations, our ability to make distributions to our stockholders and the market price of our
common stock. Further, we enter into leases and other financial relationships with healthcare delivery systems that
are subject to or impacted by these laws.

Our tenants may be subject to compliance issues and cyber-attacks associated with the protection of personal
information.

Security incidents and data breaches of personal information can result from deliberate attacks or unintentional
events. More recently, there has been an increased level of attention on security incidents and cyber-attacks focused
on healthcare providers because of the vast amount of personally identifiable information and protected health
information that they process and maintain. Public awareness of privacy and security issues is increasing and focus
of legislators and regulators has also increased. Most healthcare providers, including all who accept commercial
insurance, Medicare and Medicaid, must comply with the Health Insurance Portability and Accountability Act, as
amended, (HIPAA) regulations regarding the privacy and security of protected health information. The HIPAA
regulations impose significant requirements on our tenants and their business associate vendors with regard to how
such protected health information may be used and disclosed. Further, the regulations include extensive and
complex requirements for providers to establish reasonable and appropriate administrative, technical and physical
safeguards to ensure the confidentiality, integrity and availability of protected health information. The HIPAA
regulations generally require notification to individuals and the Office for Civil Rights in the event of a breach
affecting protected health information. HIPAA also directs the Secretary of HHS to provide for periodic audits to
ensure covered entities (and their business associates, as that term is defined under HIPAA) comply with the
applicable HIPAA requirements.

Additionally, all 50 states also maintain laws focused on the privacy, security and notification requirements with
regard to personally identifiable information; some states include health and medical information in the definition of
personally identifiable information. Providers may be obligated under state breach notification laws to notify
individuals and regulators if personally identifiable information is compromised as defined by the respective law. In
addition to federal regulators, state attorneys general are also enforcing information security breaches. Further,
several states are now focused on expanding state privacy laws regarding personal information. For example,
California maintains one of the more extensive laws in this area. California recently enacted the California
Consumer Privacy Act, whose effects on our tenants' businesses vary and add to the risk profiles of those in
California or who otherwise meet the law's requirements regarding revenue or California personal information
metrics. Additionally, the California Privacy Rights Act passed in November 2020, with the majority of its
provisions becoming operative January 1, 2023. These laws require our tenants to safeguard personal information,
and potentially other information, against reasonably anticipated threats or hazards to the information.

The use of Artificial Intelligence (“AI”) in health care continues to increase and evolve. While there currently is no
Federal law governing the use of Al in health care or otherwise, several states and Federal agencies use existing
regulations to govern the use of Al and enforce related privacy violations, and it is possible that governing
legislation and regulations may be forthcoming given that President Trump has issued multiple Al-related Executive
Orders, including an Al Action Plan on July 23, 2025 through Executive Order, “Promoting the Export of the
American Al Technology Stock,” and a December 11, 2025 Executive Order, “Ensuring a National Policy
Framework for Artificial Intelligence.”

As with privacy and security laws, we cannot predict the ultimate result of proposals to govern and regulate Al and
any related enforcement actions, or the potential costs any compliance obligations may have on us or on our tenants.
Violation of any applicable Al-related laws or regulations could adversely affect the expenses of our tenants and
their ability to meet their financial obligations to us, which in turn could have a material adverse effect on our
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business, financial condition and results of operating our ability to pay distributions to our stockholders and the
market price of our common stock.

Violations of these various privacy and security laws can result in significant civil monetary penalties, as well as the
potential for criminal penalties. In addition to state data breach notification requirements, HIPAA authorizes state
attorneys general to bring civil actions on behalf of affected state residents against entities that violate HIPAA
privacy and security regulations or their respective state laws. These penalties could be in addition to any penalties
assessed by a state for a breach which would be considered reportable under the state’s data breach notification laws.
Further there are significant costs associated with a breach including investigation costs, remediation and mitigation
costs, notification costs, attorney fees and the potential for reputational harm and lost revenues due to a loss in
confidence in the provider. Plaintiff attorneys are increasingly developing class action litigation strategies designed
to obtain settlements from healthcare providers. We cannot predict the effect of additional costs on tenants to
comply with these laws nor the costs associated with a potential breach of protected health information or personally
identifiable information by a tenant and what effect they might have on the expenses of our tenants and their ability
to meet their obligations to us, which in turn could have a material adverse effect on our business, financial
condition and results of operations, our ability to pay distributions to our stockholders and the market price of our
common stock.

Our healthcare-related tenants may be subject to significant legal actions that could subject them to increased
operating costs and substantial uninsured liabilities, which may affect their ability to pay their rent payments to
us, and we could be subject to healthcare industry violations.

As is typical in the healthcare industry, our tenants may often become subject to claims that their services have
resulted in patient injury or other adverse effects. Many of these tenants may have experienced an increasing trend in
the frequency and severity of professional liability and general liability insurance claims and litigation asserted
against them. The insurance coverage maintained by these tenants may not cover all claims made against them nor
continue to be available at a reasonable cost, if at all. In some states, insurance coverage for the risk of punitive
damages arising from professional liability and general liability claims and/or litigation may not, in certain cases, be
available to these tenants due to state law prohibitions or limitations of availability. As a result, these types of
tenants of our healthcare properties and healthcare-related facilities operating in these states may be liable for
punitive damage awards that are either not covered or are in excess of their insurance policy limits.

We also believe that there has been, and will continue to be, an increase in governmental investigations of certain
healthcare providers, particularly in the areas of Medicare/Medicaid false claims and meaningful-use of electronic
health records, as well as an increase in enforcement actions resulting from these investigations. Insurance is not
available to cover all such losses. Any adverse determination in a legal proceeding or governmental investigation,
any settlements of such proceedings or investigations in excess of insurance coverage, whether currently asserted or
arising in the future, could have a material adverse effect on a tenant’s financial condition. If a tenant is unable to
obtain or maintain insurance coverage, if judgments are obtained or settlements reached in excess of the insurance
coverage, if a tenant is required to pay uninsured punitive damages, or if a tenant is subject to an uninsurable cost of
a government enforcement action or investigation, the tenant could be exposed to substantial additional liabilities,
which may affect the tenant’s ability to pay rent, which in turn could have a material adverse effect on our business,
financial condition and results of operations, our ability to pay distributions to our stockholders and the market price
of our common stock.

Risks Related to the Real Estate Industry

1lliquidity of real estate investments could significantly impede our ability to respond to adverse changes in the
performance of our properties.

Because real estate investments are relatively illiquid, our ability to promptly sell one or more of our properties in
response to changing economic, financial and investment conditions is limited. The real estate market is affected by
many factors, such as general economic conditions, availability of financing, interest rates and other factors,
including supply and demand, that are beyond our control. In the event we decide to sell any of our properties, we
cannot predict whether we will be able to sell such properties for the price or on the terms set by us or whether any
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price or other terms offered by a prospective purchaser would be acceptable to us. We also cannot predict the length
of time needed to find a willing purchaser and to close the sale of any of our properties. The fact that we own
properties in our target submarkets may lengthen the time required to sell our properties. We may be required to
expend funds to correct defects or to make improvements before a property can be sold. We cannot assure you that
we will have funds available to correct those defects or to make those improvements.

In acquiring a property, we may agree to transfer restrictions that materially restrict us from selling that property for
a period of time or impose other restrictions, such as a limitation on the amount of debt that can be placed or repaid
on that property. These transfer restrictions would impede our ability to sell a property even if we deem it necessary
or appropriate. These facts and any others that would impede our ability to respond to adverse changes in the
performance of our properties may have an adverse effect on our business, financial condition, results of operations,
or ability to make distributions to our stockholders and the market price of our common stock.

Moreover, the Code imposes restrictions on a REIT’s ability to dispose of properties that are not applicable to other
types of real estate companies. In particular, the tax laws applicable to REITs require that we hold our properties for
investment, rather than primarily for sale in the ordinary course of business, which may cause us to forego or defer
sales of properties that otherwise would be in our best interests. Therefore, we may not be able to vary our portfolio
promptly in response to economic or other conditions or on favorable terms, which may adversely affect our cash
flows, our ability to make distributions to our stockholders and the market price of our common stock.

We may suffer reduced or delayed revenues for, or have difficulty selling, properties with vacancies.

We anticipate that the majority of the properties we acquire will have some level of vacancy at the time of closing
either because the property is in the process of being developed and constructed, it is newly constructed and in the
process of obtaining tenants, or because of economic or competitive or other factors. Shortly after a new property is
opened, during a time of development and construction, or because of economic or competitive or other factors, we
may suffer reduced revenues resulting in lower cash distributions to you due to a lack of an optimum level of
tenants. In addition, the resale value of the real property could be diminished because the market value may depend
principally upon the value of the leases of such real property. In addition, because properties’ market values depend
principally upon the occupancy rates, the resale value of properties with prolonged low occupancy rates could suffer,
which could further reduce your return.

Uncertain market conditions could cause us to sell our healthcare properties at a loss in the future.

We intend to hold our various real estate investments until such time as we determine that a sale or other disposition
appears to be advantageous to achieve our investment objectives. However, we also may be purchasing our
properties at a time when capitalization rates are at historically low levels and purchase prices are high. Therefore,
the value of our properties may not increase over time, which may restrict our ability to sell our properties, or in the
event we are able to sell such property, may lead to a sale price less than the price that we paid to purchase the
properties.

Our senior management team and our board of directors may exercise their discretion as to whether and when to sell
one of our healthcare properties, and we will have no obligation to sell our buildings at any particular time. We
generally intend to hold our healthcare properties for an extended period of time, and we cannot predict with any
certainty the various market conditions affecting real estate investments that will exist at any particular time in the
future. Because of the uncertainty of market conditions that may affect the future disposition of our healthcare
properties, we may not be able to sell our buildings at a profit in the future or at all. We may incur prepayment
penalties in the event that we sell a property subject to a mortgage earlier than we otherwise had planned.
Additionally, we could be forced to sell healthcare properties at inopportune times which could result in us selling
the affected building at a substantial loss. Accordingly, the extent to which you will receive cash distributions and
realize potential appreciation on our real estate investments will, among other things, be dependent upon fluctuating
market conditions. Because of the uncertainty of market conditions that may affect the future disposition of our
properties, and the potential payment of prepayment penalties upon such disposition, we cannot assure you that we
will be able to sell our properties at a profit in the future, which could materially adversely affect our business,
financial condition and results of operations and our ability to make distributions to our stockholders.
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If we sell properties by providing financing to purchasers, defaults by the purchasers would adversely affect our
cash flows.

If we decide to sell any of our properties, we intend to use our best efforts to sell them for cash. However, in some
instances we may sell our properties by providing financing to purchasers. When we provide financing to
purchasers, we will bear the risk that the purchaser may default, which could negatively impact our cash
distributions to stockholders. Even in the absence of a purchaser default, the distribution of the proceeds of sales to
our stockholders, or their reinvestment in other assets, will be delayed until the promissory notes or other property
we may accept upon the sale are actually paid, sold, refinanced, or otherwise disposed of. In some cases, we may
receive initial down payments in cash and other property in the year of sale in an amount less than the selling price
and subsequent payments will be spread over a number of years. If any purchaser defaults under a financing
arrangement with us, it could negatively impact our ability to make distributions to you.

Uninsured losses relating to real property may adversely affect your returns.

We evaluate our insurance coverage annually in light of current industry practice through an analysis prepared by
outside consultants and attempt to ensure that all of our properties are adequately insured to cover casualty losses.
However, there are certain losses, including losses from floods, earthquakes, wildfires, acts of war, acts of terrorism
or riots, that are not generally insured against or that are not generally fully insured against because it is not deemed
economically feasible or prudent to do so. In addition, changes in the cost or availability of insurance could expose
us to uninsured casualty losses. Inflation, changes in tort liability laws, changes in building codes and ordinances,
environmental considerations, and other factors also might make it infeasible to use insurance proceeds to protect a
tenant in a liability claim or replace a property after such property has been damaged or destroyed. In the event that
any of our properties incurs a casualty loss that is not fully covered by insurance, the value of our assets will be
reduced by the amount of any such uninsured loss, and we could experience a significant loss of capital invested and
potential revenue in these properties and could potentially remain obligated under any recourse debt associated with
the property. In addition, we may have no source of funding to repair or reconstruct the damaged property, and we
cannot assure you that any such sources of funding will be available to us for such purposes in the future.

We have obtained title insurance policies for each of our properties typically in an amount equal to its original price.
However, these policies may be for amounts less than the current or future values of our properties. In such an event,
if there is a title defect relating to any of our properties, we could lose some of our investment in and anticipated
profits from such property.

If one of our tenants experiences a material general or professional liability loss that is uninsured or exceeds policy
coverage limits, it may be unable to satisfy its lease payment obligations to us. If one of our properties experiences a
loss that is uninsured or that exceeds policy coverage limits, we could lose the capital invested in the damaged
property as well as the anticipated future cash flows from the property.

Furthermore, we, as the general partner of our operating partnership, generally will be liable for all of our operating
partnership’s unsatisfied recourse obligations. Any such losses could materially adversely affect our financial
condition, results of operations, cash flows and ability to pay distributions, and the market price of our common
stock.

Rising expenses could reduce cash flow and funds available for future acquisitions.

If any property is not fully occupied or if rents are being paid in an amount that is insufficient to cover operating
expenses, we could be required to expend funds for that property’s operating expenses. Our properties will be
subject to increases in tax rates, utility costs, operating expenses, insurance costs, repairs, and maintenance and
administrative expenses.

If we are unable to offset such cost increases through rent increases, we could be required to fund those increases in
operating costs which could adversely affect funds available for future acquisitions or cash available for distribution.
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Our property taxes could increase due to property tax rate changes or reassessments, which could materially
adversely impact our cash flows.

Even if we qualify as a REIT for federal income tax purposes, we will be required to pay some state and local taxes
on our properties. The real property taxes on our properties may increase as property tax rates change or as our
properties are assessed or reassessed by taxing authorities. The amount of property taxes we pay in the future may
increase substantially from what we have paid in the past. If the property taxes we pay increase, our cash flow would
be adversely impacted to the extent that we are not reimbursed by tenants for those taxes, and our ability to pay any
expected dividends to our stockholders could be materially adversely affected.

Our properties may contain or develop harmful mold or suffer from other air quality issues, which could lead to
liability for adverse health effects and costs of remediation.

When excessive moisture accumulates in buildings or on building materials, mold growth may occur, particularly if
the moisture problem remains undiscovered or is not addressed over a period of time. Some molds may produce
airborne toxins or irritants. Indoor air quality issues can also stem from inadequate ventilation, chemical
contamination from indoor or outdoor sources, and other biological contaminants such as pollen, viruses and
bacteria. Indoor exposure to airborne toxins or irritants above certain levels can be alleged to cause a variety of
adverse health effects and symptoms, including allergic or other reactions. As a result, the presence of significant
mold or other airborne contaminants at any of our properties could require us to undertake a costly remediation
program to contain or remove the mold or other airborne contaminants from the affected property or increase indoor
ventilation. In addition, the presence of significant mold or other airborne contaminants could expose us to liability
from our tenants, employees of our tenants or others if property damage or personal injury is alleged to have
occurred.

We may incur significant costs complying with various federal, state and local laws, regulations and covenants
that are applicable to our properties.

The properties in our portfolio are subject to various covenants and federal, state and local laws and regulatory
requirements, including permitting and licensing requirements. Local regulations, including municipal or local
ordinances and zoning restrictions may restrict our use of our properties and may require us to obtain approval from
local officials or restrict our use of our properties and may require us to obtain approval from local officials of
community standards organizations at any time with respect to our properties, including prior to acquiring a property
or when undertaking renovations of any of our properties. Among other things, these restrictions may relate to fire
and safety, seismic or hazardous material abatement requirements. There can be no assurance that existing laws and
regulatory policies will not adversely affect us or the timing or cost of any future acquisitions or renovations, or that
additional regulations will not be adopted that increase such delays or result in additional costs. Our growth strategy
may be adversely affected by our ability to obtain permits, licenses and zoning relief. Our failure to obtain such
permits, licenses and zoning relief or to comply with applicable laws could have an adverse effect on our financial
condition, results of operations, cash flows and our ability to pay distributions, and the market price of our common
stock.

In addition, federal and state laws and regulations, including laws such as the Americans with Disabilities Act, or
ADA, and the Fair Housing Amendment Act of 1988, or FHAA, impose further restrictions on our properties and
operations. Under the ADA and the FHAA, all public accommodations must meet federal requirements related to
access and use by disabled persons. Some of our properties may currently be in non-compliance with the ADA or
the FHAA. If one or more of our properties is not in compliance with the ADA, the FHAA or any other regulatory
requirements, we may be required to incur additional costs to bring the property into compliance, including the
removal of access barriers, and we might incur governmental fines or the award of damages to private litigants. In
addition, we do not know whether existing requirements will change or whether future requirements will require us
to make significant unanticipated expenditures that will adversely impact our financial condition, results of
operations, cash flows and our ability to pay distributions, and the market price of our common stock.
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Environmental compliance costs and liabilities associated with owning and leasing our properties may affect our
results of operations.

Under various U.S. federal, state and local laws, ordinances and regulations, current and prior owners and tenants of
real estate may be jointly and severally liable for the costs of investigating, remediating and monitoring certain
hazardous substances or other regulated materials on or in such property. In addition to these costs, the past or
present owner or tenant of a property from which a release emanates could be liable for any personal injury or
property damage that results from such release, including for the unauthorized release of asbestos-containing
materials and other hazardous substances into the air, as well as any damages to natural resources or the
environment that arise from such release. These environmental laws often impose such liability without regard to
whether the current or prior owner or tenant knew of, or was responsible for, the presence or release of such
substances or materials. Moreover, the release of hazardous substances or materials, or the failure to properly
remediate such substances or materials, may adversely affect the owner’s or tenant’s ability to lease, sell, develop or
rent such property or to borrow by using such property as collateral. Persons who transport or arrange for the
disposal or treatment of hazardous substances or other regulated materials may be liable for the costs of removal or
remediation of such substances at a disposal or treatment facility, regardless of whether or not such facility is owned
or operated by such person.

We perform a Phase I environmental site assessment at any property we are considering acquiring. However, Phase [
environmental site assessments are limited in scope and do not involve sampling of soil, soil vapor, or groundwater,
and these assessments may not include or identify all potential environmental liabilities or risks associated with the
property. Even where subsurface investigation is performed, it can be very difficult to ascertain the full extent of
environmental contamination or the costs that are likely to flow from such contamination. We cannot assure you that
the Phase I environmental site assessment or other environmental studies identified all potential environmental
liabilities, or that we will not face significant remediation costs or other environmental contamination that makes it
difficult to sell any affected properties. As a result, we could potentially incur material liability for these issues,
which could adversely impact our financial condition, results of operations, cash flows and ability to pay
distributions, and the market price of our common stock.

Certain environmental laws impose compliance obligations on owners and tenants of real property with respect to
the management of hazardous substances and other regulated materials. For example, environmental laws govern the
management and removal of asbestos-containing materials and lead-based paint. Failure to comply with these laws
can result in penalties or other sanctions. If we incur substantial costs to comply with these environmental laws or
we are held liable under these laws, our business, financial condition and results of operations, our ability to make
distributions to our stockholders and the market price of our common stock may be adversely affected.

Some of the properties we acquire may be subject to ground lease or other restrictions on the use of the space. If
we are required to undertake significant capital expenditures to procure new tenants, then our business and
results of operations may suffer.

Properties we acquire may be subject to ground leases that contain certain restrictions. These restrictions could
include limits on our ability to re-let these properties to tenants not affiliated with the healthcare provider or other
owner that owns the underlying property, rights of purchase and rights of first offer and refusal with respect to sales
of the property and limits on the types of medical procedures that may be performed. If we are unable to promptly
re-let our properties, if the rates upon such re-letting are significantly lower than expected or if we are required to
undertake significant capital expenditures in connection with re-letting, our business, financial condition and results
of operations, our ability to make distributions to our stockholders and the market price of our common stock may
be adversely affected.

Our assets may be subject to impairment charges.

We will periodically evaluate our real estate investments and other assets for impairment indicators. The judgment
regarding the existence of impairment indicators is based upon factors such as market conditions, tenant
performance and legal structure. For example, the termination of a lease by a major tenant, or extended vacancies in
a building may lead to an impairment charge. If we determine that an impairment has occurred, we would be
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required to make an adjustment to the net carrying value of the asset which could have an adverse effect on our
results of operations in the period in which the impairment charge is recorded.

Risks Related to our Corporate Structure and the Acquisition of Properties

Conflicts of interest could arise in the future between the interests of our stockholders and the interests of holders
of OP units, which may impede business decisions that could benefit our stockholders.

Conflicts of interest could arise in the future as a result of the relationships between us and our affiliates, on the one
hand, and our operating partnership or any limited partner thereof, on the other. Our directors and officers have
duties to our company under Maryland law in connection with the management of our company. At the same time,
we, as the general partner of our operating partnership, have fiduciary duties and obligations to our operating
partnership and its limited partners, if any, under Delaware law and our partnership agreement in connection with
the management of our operating partnership. Our fiduciary duties and obligations as the general partner of our
operating partnership may come into conflict with the duties of our directors and officers to our company. There are
currently no limited partners of our operating partnership other than a wholly-owned subsidiary of the Company.

Under Delaware law, a general partner of a Delaware limited partnership has fiduciary duties of loyalty and care to
the partnership and its limited partners and must discharge its duties and exercise its rights as general partner
consistent with the obligation of good faith and fair dealing. Our partnership agreement provides that, in the event of
a conflict between the interests of our operating partnership or any limited partner, on the one hand, and the
company or our stockholders, on the other hand, we, as the general partner of our operating partnership, may give
priority to the separate interests of the company or our stockholders (including with respect to tax consequences).
Further, any action or failure to act on our part or on the part of our directors that gives priority to the interests of the
company or our stockholders and does not result in a violation of our partnership agreement does not violate the
duty of loyalty or any other duty that we, in our capacity as the general partner of our operating partnership, owe to
our operating partnership and its limited partners or violate the obligation of good faith and fair dealing.

Additionally, our partnership agreement provides that we generally will not be liable to our operating partnership or
any limited partner for any action or omission taken in our capacity as general partner, for the debts or liabilities of
our operating partnership or for the obligations of our operating partnership under the partnership agreement, except
for liability for our fraud, willful misconduct or gross negligence, pursuant to any express indemnity we may give to
our operating partnership or in connection with a redemption. Our operating partnership must indemnify us, our
directors and officers, officers of our operating partnership and our designees from and against any and all claims
that relate to the operations of our operating partnership, unless (1) an act or omission of the person was material to
the matter giving rise to the action and either was committed in bad faith or was the result of active and deliberate
dishonesty, (2) the person actually received an improper personal benefit in violation or breach of the partnership
agreement or (3) in the case of a criminal proceeding, the indemnified person had reasonable cause to believe that
the act or omission was unlawful. Our operating partnership must also pay or reimburse the reasonable expenses of
any such person in advance of a final disposition of the proceeding upon its receipt of a written affirmation of the
person’s good faith belief that the standard of conduct necessary for indemnification has been met and a written
undertaking to repay any amounts paid or advanced if it is ultimately determined that the person did not meet the
standard of conduct for indemnification.

We are subject to the requirements of the Sarbanes-Oxley Act and are obligated to obtain an audit opinion on the
effectiveness of internal control over financial reporting. These internal controls may not be determined to be
effective, and our business could be adversely impacted if there are deficiencies in our disclosure controls and
procedures or internal control over financial reporting.

The Sarbanes-Oxley Act requires our auditors to deliver an attestation report on the effectiveness of our internal
control over financial reporting in conjunction with their opinion on our audited financial statements. Substantial
work on our part is required to implement appropriate processes, document the system of internal control over key
processes, assess their design, remediate any deficiencies identified and test their operation. This process is both
costly and challenging. We cannot give any assurances that material weaknesses will not be identified in the future
in connection with our compliance with the provisions of the Sarbanes-Oxley Act. The existence of any material
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weakness would preclude a conclusion by management and our independent auditors that we maintained effective
internal control over financial reporting. Our management may be required to devote significant time and expense to
remediate any material weaknesses that may be discovered and may not be able to remediate any material weakness
in a timely manner. The existence of any material weakness in our internal control over financial reporting could
also result in errors in our financial statements that could require us to restate our financial statements, cause us to
fail to meet our reporting obligations and cause investors to lose confidence in our reported financial information, all
of which could lead to a decline in the market price of our common stock.

We may have assumed unknown liabilities in connection with our acquisitions which could result in unexpected
liabilities and expenses.

As part of our acquisitions, we (through our operating partnership) received certain assets or interests in certain
assets subject to existing liabilities, some of which may be unknown to us. Unknown liabilities might include
liabilities for cleanup or remediation of undisclosed environmental conditions, claims of tenants, vendors or other
persons dealing with the entities prior to this report (including those that had not been asserted or threatened prior to
this report), tax liabilities, and accrued but unpaid liabilities incurred in the ordinary course of business. Our
recourse with respect to such liabilities may be limited. Depending upon the amount or nature of such liabilities, our
business, financial condition and results of operations, our ability to make distributions to our shareholders and the
market price of our shares may be adversely affected.

Required payments of principal and interest on our Credit Facility may leave us with insufficient cash to operate
our properties or to pay the distributions currently contemplated or necessary to qualify as a REIT and may
expose us to the risk of default under our debt obligations.

As of December 31, 2025, we had $533.0 million outstanding under our Credit Facility, including our term loans.

We do not anticipate that our internally generated cash flow will be adequate to repay our anticipated indebtedness

upon maturity and, therefore, we expect to repay indebtedness through refinancings and future offerings of equity

and debt securities, either of which we may be unable to secure on favorable terms or at all. Our level of debt and

any limitations imposed upon us by our debt agreements could have adverse consequences, including the following:
»  our cash flow may be insufficient to meet required principal and interest payments;

*  we may be unable to borrow additional funds as needed or on favorable terms, including to make
acquisitions;

*  we may be unable to refinance indebtedness at maturity or the refinancing terms may be less favorable
than the terms of the original indebtedness;

*  because a portion of our debt bears interest at variable rates, an increase in interest rates could
materially increase our interest expense;

*  we may fail to effectively hedge against interest rate volatility;

*  we may be forced to dispose of properties, possibly on disadvantageous terms if we are able to do so at
all, in order to repay indebtedness;

»  after debt service, the amount available for distributions to our stockholders may be reduced;

*  we may default on our debt obligations, which could restrict our ability to make any distributions to
our stockholders;

*  our ability to make distributions to our stockholders could be restricted by our debt agreements;

»  our leverage could place us at a competitive disadvantage compared to our competitors who have less
debt;
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*  we may experience increased vulnerability to economic and industry downturns, reducing our ability to
respond to changing business and economic conditions;

*  we may default on our obligations and the lenders may foreclose on properties that secure their loans
and receive an assignment of rents and leases;

*  we may violate financial covenants, which would cause a default on our obligations and result in the
acceleration of our payment obligations;

*  we may inadvertently violate non-financial restrictive covenants in our loan documents, such as
covenants that require us to maintain the existence of entities, maintain insurance policies and provide
financial statements, which would entitle the lenders to accelerate our debt obligations; and

*  our default under any loan with cross-default or cross-collateralization provisions could result in
default on other indebtedness or result in the foreclosures of other properties.

The realization of any or all of these risks may have an adverse effect on our business, financial condition and
results of operations, our ability to make distributions to our stockholders and the market price of our common stock.

We could become highly leveraged in the future because our organizational documents contain no limitations on
the amount of debt that we may incur.

At December 31, 2025, our debt to total capitalization ratio (debt plus stockholders' equity plus accumulated
depreciation) was approximately 42.9%. Our financing policy, as amended in 2026, prohibits aggregate debt
(secured or unsecured) in excess of 45% of the Company's total capitalization, except for short-term transitory
periods. However, this debt limitation policy can be changed by our board of directors without stockholder approval
and there are no provisions in our bylaws that limit our ability to incur indebtedness. We could alter the balance
between our total outstanding indebtedness and the value of our properties at any time. If we become more highly
leveraged, the resulting increase in outstanding debt could adversely affect our ability to make debt service
payments, to pay our anticipated distributions and to make the distributions required to qualify as a REIT. The
occurrence of any of the foregoing risks could adversely affect our business, financial condition and results of
operations, our ability to make distributions to our stockholders and the market price of our common stock.

Increases in interest rates may increase our interest expense and adversely affect our cash flows and our ability to
service our indebtedness and to make distributions to our shareholders.

As of December 31, 2025, we had $183.0 million of variable-rate indebtedness outstanding that had not been
swapped for a fixed interest rate. We expect that more of our indebtedness in the future, including borrowings under
our Credit Facility, may be subject to variable interest rates. Increases in interest rates on any variable rate
indebtedness will increase our interest expense, which could adversely affect our cash flow and our ability to pay
distributions.

The Company may enter into swap agreements from time to time that may not effectively reduce its exposure to
changes in interest rates.

The Company may enter into swap agreements from time to time that may not effectively reduce its exposure to
changes in interest rates. As of December 31, 2025, the Company had 15 outstanding interest rate derivatives that
were designated as cash flow hedges of interest rate risk for notional amounts totaling $350.0 million, of which
$75.0 million is scheduled to expire in March 2026. Upon expiration of the swaps, the underlying indebtedness will
be subject to variable interest rates. To the extent the variable rate under our Credit Facility exceeds the fixed rate
under our expiring swaps, our interest expense will increase. The Company may enter into additional swap
agreements in the future to manage some of its exposure to interest rate volatility; however, there can be no
assurance that we will be able to do so on favorable terms, or at all. Even if we are able to enter into replacement
swap agreements, prevailing market conditions may result in less favorable fixed rates that those under our expiring
swaps.
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These swap agreements involve additional risks, such as the risk that counterparties may fail to honor their
obligations under these arrangements. In addition, these arrangements may not be effective in reducing the
Company's exposure to changes in interest rates and no hedging activity can completely insulate us from the risks
associated with changes in interest rates. Moreover, interest rate hedging could fail to protect us or adversely affect
us because, among other things:

» available interest rate hedging may not correspond directly with the interest rate risk for which we seek
protection;

* the duration of the hedge may not match the duration of the related liability;
* the party owing money in the hedging transaction may default on its obligation to pay;

* the credit quality of the party owing money on the hedge may be downgraded to such an extent that it
impairs our ability to sell or assign our side of the hedging transaction; and

»  the value of derivatives used for hedging may be adjusted from time to time in accordance with accounting
rules to reflect changes in fair value, such as downward adjustments, or “mark-to-market losses,” which
would reduce our stockholders’ equity.

In addition, we may be limited in the type and amount of hedging transactions that we may use in the future by our
need to satisfy the REIT income tests under the Code. Failure to hedge effectively against interest rate changes may
have an adverse effect on our business, financial condition, results of operations, our ability to make distributions to
our shareholders and the market price of our common shares.

Our use of OP units in our operating partnership as currency to acquire properties could result in stockholder
dilution and/or limit our ability to sell such properties, which could have a material adverse effect on us.

In the future, we may acquire properties or portfolios of properties through tax deferred contribution transactions in
exchange for OP units in our operating partnership, which may result in stockholder dilution. This acquisition
structure may have the effect of, among other things, reducing the amount of tax depreciation we could deduct over
the tax life of the acquired properties, and may require that we agree to protect the contributors’ ability to defer
recognition of taxable gain through restrictions on our ability to dispose of the acquired properties or the allocation
of partnership debt to the contributors to maintain their tax bases. These restrictions could limit our ability to sell
properties at a time, or on terms, that would be favorable absent such restrictions.

Our charter restricts the ownership and transfer of our outstanding shares which may have the effect of delaying,
deferring or preventing a transaction or change of control of our Company.

In order for us to maintain our status as a REIT, no more than 50% of the value of our outstanding shares may be
owned, beneficially or constructively, by five or fewer individuals at any time during the last half of each taxable
year other than our initial REIT taxable year. Subject to certain exceptions, our charter prohibits any stockholder
from beneficially or constructively owning more than 9.8% of the outstanding shares of our capital stock, in value or
number of shares, whichever is more restrictive. The constructive ownership rules under the Code are complex and
may cause the outstanding shares owned by a group of related individuals or entities to be deemed to be
constructively owned by one individual or entity. As a result, the acquisition of less than 9.8% of our outstanding
shares or of our common stock by an individual or entity could cause that individual or entity to own constructively
more than 9.8% of the outstanding shares of such stock and to be subject to our charter’s ownership limit. Our
charter also prohibits, among other prohibitions, any person from owning our shares that would result in our being
“closely held” under Section 856(h) of the Code or otherwise cause us to fail to qualify as a REIT. Any attempt to
own or transfer shares in violation of these restrictions may result in the shares being automatically transferred to a
charitable trust or may be void. These restrictions may also have the effect of delaying, deferring, or preventing a
change in control of us, including an extraordinary transaction (such as a merger, tender offer, or sale of all or
substantially all of our assets) that might provide a premium price for holders of our common stock.
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Certain provisions of Maryland law could inhibit changes of control, which may discourage third parties from
conducting a tender offer or seeking other change of control transactions that could involve a premium price for
our common stock or that our stockholders otherwise believe to be in their best interests.

Certain provisions of the Maryland General Corporation Law, or MGCL, applicable to Maryland corporations may
have the effect of inhibiting a third party from making a proposal to acquire us or of impeding a change of control
under circumstances that otherwise could provide our common stockholders with the opportunity to realize a
premium over the then-prevailing market price of our shares, including:

*  “business combination” provisions that, subject to limitations, prohibit certain business combinations
between us and an “interested stockholder” (defined generally as any person who beneficially owns 10% or
more of the voting power of our shares or an affiliate or associate of ours who was the beneficial owner,
directly or indirectly, of 10% or more of the voting power of our shares at any time within the two-year
period immediately prior to the date in question) or an affiliate thereof for five years after the most recent
date on which the stockholder becomes an interested stockholder, and thereafter imposes certain minimum
price and/or supermajority stockholder voting requirements on these combinations; and

*  “control share” provisions that provide that holders of “control shares” of our company (defined as shares
that, when aggregated with all other shares controlled by the stockholder, entitle the stockholder to exercise
one of three increasing ranges of voting power in electing directors) acquired in a “control share
acquisition” (defined as the direct or indirect acquisition of ownership or control of issued and outstanding
“control shares,” subject to certain exceptions) have no voting rights with respect to their control shares,
except to the extent approved by our stockholders by the affirmative vote of at least two-thirds of all the
votes entitled to be cast on the matter, excluding all interested shares.

Our bylaws, however, contain provisions exempting us from the business combination and control share acquisition
provisions of the MGCL and we will not be permitted to opt into either of these provisions in the future without the
affirmative vote of a majority of the votes cast on the matter by stockholders entitled to vote. Our board of directors
may not amend or eliminate either of these provisions at any time in the future without the affirmative vote of a
majority of the votes cast on the matter by stockholders entitled to vote.

Certain provisions of the MGCL permit our board of directors, without stockholder approval and regardless of what
is currently provided in our charter or bylaws, to implement certain corporate governance provisions, some of which
are not currently applicable to us. If implemented, these provisions may have the effect of limiting or precluding a
third party from making an unsolicited acquisition proposal for us or of delaying, deferring or preventing a change in
control of us under circumstances that otherwise could provide our common stockholders with the opportunity to
realize a premium over the then current market price. Our charter contains a provision whereby the Company has
elected to not be subject to the provisions of Title 3, Subtitle 8 of the MGCL without the affirmative consent of the
shares cast on the matter by stockholders entitled to vote.

We could increase the number of authorized shares, classify and reclassify unissued shares and issue shares
without stockholder approval.

Our board of directors, without stockholder approval, has the power under our charter to amend our charter to
increase or decrease the aggregate number of shares or the number of shares of any class or series that we are
authorized to issue, and to authorize us to issue authorized but unissued common stock or preferred stock. In
addition, under our charter, our board of directors has the power to classify or reclassify any unissued common or
preferred shares into one or more classes or series of shares and set or change the preference, conversion or other
rights, voting powers, restrictions, limitations as to dividends and other distributions, qualifications or terms or
conditions of redemption for such newly classified or reclassified shares. As a result, we may issue series or classes
of common stock or preferred stock with preferences, dividends, powers and rights, voting or otherwise, that are
senior to, or otherwise conflict with, the rights of holders of our common stock. Although our board of directors has
no such intention at the present time, it could establish a class or series of preferred shares that could, depending on
the terms of such class or series, delay, defer or prevent a transaction or a change of control that might involve a
premium price for our common stock or that our stockholders otherwise believe to be in their best interests.
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Certain provisions in the partnership agreement of our operating partnership may delay or prevent unsolicited
acquisitions of us.

Provisions of the partnership agreement of our operating partnership may delay or make more difficult unsolicited
acquisitions of us or changes of our control. These provisions could discourage third parties from making proposals
involving an unsolicited acquisition of us or change of our control, although some stockholders or limited partners
might consider such proposals, if made, desirable. These provisions include, among others:

» redemption rights of qualifying parties;

» arequirement that we may not be removed as the general partner of our operating partnership without our
consent;

e transfer restrictions on OP units; and

*  our ability, as general partner, in some cases, to amend the partnership agreement and to cause our
operating partnership to issue additional partnership interests with terms that could delay, defer or prevent a
merger or other change of control of us or our operating partnership without the consent of our stockholders
or the limited partners.

Our charter and bylaws, the partnership agreement of our operating partnership and Maryland law also contain other
provisions that may delay, defer or prevent a transaction or a change of control that might involve a premium price
for our common stock or that our stockholders otherwise believe to be in their best interest.

We may change our business, investment and financing strategies without stockholder approval.

We may change our business, investment and financing strategies without a vote of, or notice to, our stockholders,
which could result in our making investments and engaging in business activities that are different from, and
possibly riskier than, the investments and businesses described in this report. In particular, a change in our
investment strategy, including the manner in which we allocate our resources across our portfolio or the types of
assets in which we seek to invest, may increase our exposure to real estate market fluctuations. In addition, we may
in the future increase the use of leverage at times and in amounts that we, in our discretion, deem prudent and such
decision would not be subject to stockholder approval. Furthermore, our board of directors may determine that
healthcare properties do not offer the potential for attractive risk-adjusted returns for an investment strategy.
Changes to our strategies with regards to the foregoing could adversely affect our financial condition, results of
operations and our ability to make distributions to our stockholders.

Our rights and the rights of our stockholders to take action against our directors and officers are limited, which
could limit your recourse in the event that we take certain actions which are not in your best interests.

Our charter eliminates the liability of our directors and officers to us and our stockholders for money damages,
except for liability resulting from:

» actual receipt of an improper benefit or profit in money, property or services; or

» active and deliberate dishonesty by the director or officer that was established by a final judgment as
being material to the cause of action adjudicated.

Our charter authorizes us to indemnify our present and former directors and officers for actions taken by them in
those and other capacities to the maximum extent permitted by Maryland present and former law. Our bylaws
obligate us to indemnify each present and former director or officer, to the maximum extent permitted by Maryland
law, in the defense of any proceeding to which he or she is made, or threatened to be made, a party by reason of his
or her service to us. In addition, we may be obligated to advance the defense costs incurred by our director and
officers. We have entered into indemnification agreements with our officers and directors, granting them express
indemnification rights. As a result, we and our stockholders may have more limited rights against our directors and
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officers than might otherwise exist absent the current provisions in our charter, bylaws and indemnification
agreements or that might exist with other companies.

Our charter contains provisions that make removal of our directors difficult, which could make it difficult for our
stockholders to effect changes to our management and may prevent a change in control of our company that is in the
best interests of our stockholders. Our charter provides that a director may only be removed for cause upon the
affirmative vote of holders of two-thirds of all the votes entitled to be cast generally in the election of directors.
Vacancies may be filled only by a majority of the remaining directors in office, even if less than a quorum. These
requirements make it more difficult to change our management by removing and replacing directors and may
prevent a change in control of our company that is in the best interests of our stockholders.

We are a holding company with no direct operations and, as such, we will rely on funds received from our
subsidiaries to pay liabilities, and the interests of our stockholders will be structurally subordinated to all
liabilities and obligations of our subsidiaries.

We are a holding company and conduct substantially all of our operations through our subsidiaries. We do not have,
apart from an interest in our subsidiaries, any independent operations. As a result, we will rely on distributions from
our subsidiaries to pay any dividends we might declare on shares of our common stock. We will also rely on
distributions from our subsidiaries to meet any of our obligations, including any tax liability on taxable income
allocated to us from our subsidiaries. In addition, because we are a holding company, your claims as stockholders
will be structurally subordinated to all existing and future liabilities and obligations (whether or not for borrowed
money) of our subsidiaries. Therefore, in the event of our bankruptcy, liquidation or reorganization, our assets and
those of our subsidiaries will be available to satisfy the claims of our stockholders only after all of our and our
subsidiaries’ liabilities and obligations have been paid in full.

Our operating partnership may issue additional OP units to third parties without the consent of our stockholders,
which would reduce our ownership percentage in our operating partnership and would have a dilutive effect on
the amount of distributions made to us by our operating partnership and, therefore, the amount of distributions
we can make to our stockholders.

We own 100% of the outstanding OP units and we may, in connection with our acquisition of properties or
otherwise, cause our operating partnership to issue additional OP units to third parties. Such issuances would reduce
our ownership percentage in our operating partnership and affect the amounts of distributions made to us by our
operating partnership and, therefore, the amounts of distributions we can make to our stockholders. Because you will
not directly own OP units, you will not have any voting rights with respect to any such issuances or other
partnership level activities of our operating partnership.

Risks Related to Our Qualification and Operation as a REIT

Failure to remain qualified as a REIT, would cause us to be taxed as a regular corporation, which would
adversely affect the value of our shares and substantially reduce funds available for distributions to our
stockholders.

Our organization and proposed method of operation have enabled us to meet the requirements for qualification and
taxation as a REIT commencing with our taxable year ended December 31, 2015. However, we cannot assure you
that we will remain qualified as a REIT. Qualification as a REIT involves the application of highly technical and
complex Code provisions for which there are only limited judicial and administrative interpretations. The
complexity of these provisions and of the applicable Treasury regulations that have been promulgated under the
Code, or the Treasury Regulations, is greater in the case of a REIT that, like us, holds its assets through a
partnership. The determination of various factual matters and circumstances not entirely within our control may
affect our ability to qualify as a REIT. In order to qualify as a REIT, we must satisfy a number of requirements,
including requirements regarding the ownership of our stock, the composition of our assets and the composition and
sources of our income. In addition, we must distribute to stockholders annually at least 90% of our REIT taxable
income, determined without regard to the dividends paid deduction and excluding net capital gains. Legislation, new
Treasury Regulations, administrative interpretations or court decisions may materially and adversely affect our
ability to qualify as a REIT for U.S. federal income tax purposes.
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If we fail to qualify as a REIT in any taxable year, we will face serious tax consequences that will substantially
reduce the funds available for distribution to our stockholders because:

*  we would not be allowed a deduction for dividends paid to stockholders in computing our taxable
income and would be subject to U.S. federal income tax at regular corporate rates;

*  we could be subject to the federal corporate alternative minimum tax and increased state and local
taxes; and

e unless we are entitled to relief under certain U.S. federal income tax laws, we could not re-elect REIT
status until the fifth calendar year after the year in which we failed to qualify as a REIT.

In addition, if we fail to qualify as a REIT, we will no longer be required to make distributions. As a result of all
these factors, our failure to qualify as a REIT could impair our ability to expand our business and raise capital, and it
would adversely affect the market price of our common shares.

If our operating partnership failed to qualify as a “partnership” for U.S. federal income tax purposes, we would
cease to qualify as a REIT and suffer other adverse consequences.

We believe that our operating partnership should be treated either as an entity disregarded from us or, after the
admission of additional partners, if any, as a “partnership” for U.S. federal income tax purposes. As a disregarded
entity or a partnership, our operating partnership will not be subject to U.S. federal income tax on its income.
Instead, each of its partners will be allocated, and may be required to pay tax with respect to, its share of our
operating partnership’s income. We cannot assure you that the IRS will not challenge the status of our operating
partnership, or that a court would not sustain such a challenge. If the Internal Revenue Service, or IRS, were
successful in treating our operating partnership as an entity taxable as a corporation, our operating partnership would
be liable for U.S. federal and state corporate income taxes on its taxable income and we would fail to meet the gross
income tests and certain of the asset tests applicable to REITs under the Code and cease to qualify as a REIT.

We may face other tax liabilities that reduce our cash flows.

We may be subject to certain federal, state and local taxes on our income and assets, including taxes on any
undistributed income, tax on income from some activities conducted as a result of a foreclosure, taxes on income
from certain “prohibited transactions” and state or local income, property and transfer taxes. In addition, any TRS
that we may form or in which we may invest will be subject to regular corporate federal, state and local taxes. Any
of these taxes would decrease cash available for distributions to our stockholders.

To maintain our status as a REIT and avoid the payment of U.S. federal income and excise taxes, we may be
forced to borrow funds, use proceeds from the issuance of securities, pay taxable dividends of our stock or debt
securities or sell assets to make distributions, in each case during unfavorable market conditions and which may
result in our distributing amounts that would otherwise be used for our operations.

To maintain our status as a REIT, we generally must distribute to our stockholders at least 90% of our REIT taxable
income each year, determined without regard to the dividends paid deduction and excluding net capital gains, and
we will be subject to regular corporate income taxes to the extent that we distribute less than 100% of our REIT
taxable income (determined without regard to the deduction for dividends paid) each year. In addition, we will be
subject to a 4% nondeductible excise tax on the amount, if any, by which distributions paid by us in any calendar
year are less than the sum of 85% of our ordinary income, 95% of our capital gain net income and 100% of our
undistributed income from prior years. These requirements could cause us to distribute amounts that otherwise
would be spent on operations, the acquisitions of properties and the service of our debt. It is possible that we could
be required to borrow funds, use proceeds from the issuance of securities, pay taxable dividends of our stock or debt
securities or sell assets in order to distribute enough of our taxable income to qualify or maintain our qualification as
a REIT and to avoid the payment of U.S. federal income and excise taxes. We cannot assure you that a sufficient
amount of capital will be available to us on favorable terms, or at all, when needed for the foregoing purposes,
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which would materially and adversely affect our financial condition, results of operations, cash flows and ability to
pay distributions, and the market price of our common stock.

Complying with the REIT requirements may cause us to forego otherwise attractive opportunities or liquidate
otherwise attractive investments.

To maintain our status as a REIT for U.S. federal income tax purposes, we must continually satisfy tests concerning,
among other things, the sources of our income, the nature and diversification of our assets, the amounts we distribute
to our stockholders and the ownership of our shares. In order to meet these tests, we may be required to forego
investments we might otherwise make or liquidate otherwise attractive investments. Compliance with the REIT
requirements may reduce our income and amounts available for distribution to our stockholders and otherwise
hinder our performance.

The “prohibited transactions” tax may limit our ability to dispose of our properties.

A REIT’s net gain or income from “prohibited transactions” is subject to a 100% penalty tax. In general, prohibited
transactions are sales or other dispositions of property, other than foreclosure property, held primarily for sale to
customers in the ordinary course of business. Although a safe harbor regarding the characterization of the sale of
real property by a REIT as a prohibited transaction is available, we cannot assure you that we will be able to comply
with the safe harbor with respect to any sale of our properties or that we will avoid owning property that may be
characterized as held primarily for sale to customers in the ordinary course of business. Consequently, we may
choose not to engage in an otherwise attractive sale of property or may conduct such a sale through a TRS, which
would subject such sale to federal and state income taxation.

Any ownership of a TRS will be subject to limitations, and our transactions with a TRS cause us to be subject to a
100% penalty tax on certain income or deductions if those transactions are not conducted on arm’s-length terms.

We have two TRSs, and in the future, may form other TRSs for various reasons, including for the purpose of leasing
“qualified healthcare properties” from us pursuant to the provisions of the REIT Investment Diversification and
Empowerment Act of 2007, or RIDEA, although we currently have no intention of investing in companies that
provide healthcare services structured to comply with RIDEA. Overall, for tax years beginning after December 31,
2025, no more than 25% of the value of a REIT’s assets may consist of stock or securities of one or more TRSs. The
Code also imposes a 100% excise tax on certain transactions between a TRS and its parent REIT that are not
conducted on an arm’s-length basis. We will monitor the value of our respective investments in our TRSs for the
purpose of ensuring compliance with the TRS ownership limitation and will structure any future transactions with
any TRS on terms that we believe are arm’s length to avoid incurring the 100% excise tax described above.
However, there can be no assurance that we will be able to comply with such TRS ownership limitation or to avoid
application of the 100% excise tax.

TRSs will be subject to federal and state income taxes.

Our two TRSs, and any TRSs that we may form or acquire in the future, including a TRS formed or acquired to
lease “qualified healthcare properties” from us under the provisions of RIDEA, will be subject to federal and state
income tax on its taxable income. Accordingly, although our ownership of a TRS may allow us to participate in
income we otherwise could not receive directly as a REIT, such income would be fully subject to federal and state
income tax.

If a TRS tenant failed to qualify as a TRS, or the operator of a facility engaged by a TRS tenant did not qualify as
an “eligible independent contractor,” we could fail to qualify as a REIT and could be subject to higher taxes and
have less cash available for distribution to our stockholders.

We may, in the future, lease certain of our properties that qualify as “qualified healthcare properties” to a TRS
tenant, although we have no present intention to do so. Rent paid by a tenant that is a “related party tenant” of ours
will not be qualifying income for purposes of the two gross income tests applicable to REITs. However, so long as
any TRS tenant of ours qualifies as a TRS, it will not be treated as a “related party tenant” with respect to our
healthcare properties that are managed by “eligible independent contractors.” We would seek to structure any future
arrangements with a TRS tenant such that the TRS tenant would qualify to be treated as a TRS for U.S. federal

44



income tax purposes, but there can be no assurance that the IRS would not challenge the status of a TRS or that a
court would not sustain such a challenge. If the IRS were successful in disqualifying a TRS tenant from treatment as
a TRS, it is possible that we would fail to meet the asset tests applicable to REITs and a significant portion of our
income would fail to qualify for the gross income tests. If we failed to meet either the asset or gross income tests, we
would likely lose our REIT qualification for federal income tax purposes.

Additionally, if the operator of a facility engaged by a TRS tenant does not qualify as an “eligible independent
contractor,” we could fail to qualify as a REIT. Any operator of a healthcare facility leased to a TRS tenant must
qualify as an “eligible independent contractor” under the REIT rules in order for the rent paid to us by such TRS
tenant to be qualifying income for purposes of the REIT gross income tests. Among other requirements, in order to
qualify as an eligible independent contractor a facility operator must not own, directly or indirectly, more than 35%
of our outstanding shares and no person or group of persons can own more than 35% of our outstanding shares and
the ownership interests of the facility operator, taking into account certain ownership attribution rules. The
ownership attribution rules that apply for purposes of these 35% thresholds are complex. Although we would
monitor ownership of our shares by any facility operators and their owners, there can be no assurance that these
ownership levels will not be exceeded.

If leases of our properties are not respected as true leases for U.S. federal income tax purposes, we would fail to
qualify as a REIT and would be subject to higher taxes and have less cash available for distribution to our
stockholders.

Rents paid to us by third-party tenants and any TRS tenant that we may form or acquire in the future pursuant to the
leases of our properties will constitute substantially all of our gross income. In order for such rent to qualify as
“rents from real property” for purposes of the gross income tests applicable to REITs, the leases must be respected
as true leases for U.S. federal income tax purposes and not be treated as service contracts, joint ventures or some
other type of arrangement. If our leases are not respected as true leases for U.S. federal income tax purposes, we
could fail to qualify as a REIT.

You may be restricted from acquiring or transferring certain amounts of our common stock.

The share ownership restrictions of the Code for REITs and the 9.8% share ownership limit and other restrictions on
ownership and transfer of our shares contained in our charter may inhibit market activity in our shares and restrict
our business combination opportunities.

In order to maintain our status as a REIT each taxable year, five or fewer individuals, as defined in the Code, may
not own, beneficially or constructively, more than 50% in value of our issued and outstanding shares at any time
during the last half of each taxable year. Attribution rules in the Code determine if any individual or entity
beneficially or constructively owns our shares under this requirement. Additionally, at least 100 persons must
beneficially own our shares during at least 335 days of a taxable year for each taxable year. To help insure that we
meet these tests, our charter restricts the acquisition and ownership of shares.

Our charter, with certain exceptions, authorizes our directors to take such actions as are necessary and desirable to
preserve our qualification as a REIT. Unless exempted by our board of directors, our charter prohibits any person
from beneficially or constructively owning more than 9.8% in value of the outstanding shares of our capital stock or
9.8%, in value or number of shares, whichever is more restrictive, of the outstanding shares of our common stock.
Our board of directors may not grant an exemption from these restrictions to any proposed transferee whose
ownership in excess of such limits would result in our failing to qualify as a REIT. This, as well as other restrictions
on transferability and ownership, will not apply if our board of directors determines that it is no longer in our best
interests to continue to qualify as a REIT.

Dividends payable by REITs do not qualify for the reduced tax rates available for some dividends.

The maximum tax rate applicable to “qualified dividend income” payable to U.S. stockholders that are taxed at
individual rates is 20%. Dividends payable by REITs, however, generally are not eligible for the reduced rates on
qualified dividend income. The more favorable rates applicable to regular corporate qualified dividends could cause
investors who are taxed at individual rates to perceive investments in REITSs to be relatively less attractive than
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investments in the stocks of non-REIT corporations that pay dividends, which could adversely affect the value of the
shares of REITs, including our common stock. However, certain stockholders may be able to deduct up to 20% of
"qualified REIT dividends" pursuant to Section 199A of the Code subject to certain limitations set forth in the Code.

Distributions to tax-exempt stockholders may be classified as unrelated business taxable income.

In general, neither ordinary nor capital gain distributions with respect to our common stock, nor gain from the sale
of our common stock, should constitute unrelated business taxable income, or UBTI, to a tax-exempt stockholder.
However, under certain limited circumstances, income and gain recognized by certain tax-exempt stockholders
could be treated, in whole or in part, as UBTI.

Non-U.S. stockholders may be subject to FIRPTA taxation upon the sale of their shares of our common stock.

Subject to the exceptions described herein, a non-U.S. person generally is subject to U.S. federal income tax on gain
recognized on a disposition of our stock under the Foreign Investment in Real Property Tax Act, or FIRPTA.
However, such FIRPTA tax will not apply if we are “domestically controlled,” meaning less than 50% of our stock,
by value, has been owned directly or indirectly by non-U.S. persons during a specified look-back period. In addition,
even if we were not domestically controlled, such tax would not apply to such non-U.S. stockholder if our common
stock was traded on an established securities market and such stockholder did not, at any time during the five-year
period prior to a sale of our common stock, directly or indirectly own more than 5% of the value of our outstanding
common stock. We cannot assure you that we will qualify as a “domestically controlled” REIT, although we expect
our stock will be regularly traded on an established securities market.

Our capital gain distributions to non-U.S. stockholders attributable to our sales of U.S. real property interests
may be subject to tax under FIRPTA.

A non-U.S. stockholder generally is subject to U.S. income tax on our capital gain distributions attributable to our
sales of U.S. real property interests under FIRPTA. However, if our common stock is regularly traded on an
established securities market, such distributions will not be subject to such tax if such stockholder did not, at any
time during the one-year period preceding the distribution, directly or indirectly own more than 5% of the value of
our outstanding common stock. While we expect our stock will be regularly traded on an established securities
market, if it is not so traded, or if we are unable to determine the level of ownership of a particular non-U.S.
stockholder, we may be required to withhold 21% of any distribution to such stockholder that we designate as a
capital gain dividend.

We may be subject to adverse legislative or regulatory tax changes that could reduce the market price of our
common stock.

At any time, the U.S. federal income tax laws governing REITs or the administrative interpretations of those laws
may be amended. We cannot predict when or if any new U.S. federal income tax law, regulation or administrative
interpretation, or any amendment to any existing U.S. federal income tax law, regulation or administrative
interpretation, will be adopted, promulgated or become effective and any such law, regulation, or interpretation may
take effect retroactively. We and our stockholders could be adversely affected by any such change in the U.S.
federal income tax laws, regulations or administrative interpretations.

Risks Related to our Common Stock

The trading volume of our common stock may be volatile, and you may not be able to resell shares of our
common stock at prices equal to or greater than the price you paid or at all.

Our common stock is listed on the NYSE. In addition, the trading volume in our common stock may fluctuate and
cause significant price variations to occur, and investors in our common stock may from time to time experience a
decrease in the value of their shares, including decreases unrelated to our operating performance or prospects. If the
market price of our common stock declines significantly, you may be unable to resell your shares at or above the
price at which you purchased such shares. We cannot assure you that the market price of our common stock will not
fluctuate or decline significantly in the future.

46



Some of the factors that could negatively affect our share price or result in fluctuations in the price or trading
volume of our common stock include:

» actual or anticipated variations in our quarterly operating results or dividends;
» changes in our FFO or earnings estimates;

*  publication of research reports about us or the real estate industry;

* increases in market interest rates that lead purchasers of our shares to demand a higher yield;
» changes in market valuations of similar companies;

» adverse market reaction to any additional debt we incur in the future;

» additions or departures of key management personnel;

» actions by institutional stockholders;

*  speculation in the press or investment community;

» the realization of any of the other risk factors presented in this report;

* the extent of investor interest in our securities;

» the general reputation of REITs and the attractiveness of our equity securities in comparison to other
equity securities, including securities issued by other real estate-based companies;

*  our underlying asset value;

* investor confidence in the stock and bond markets generally;
» changes in tax laws;

» future equity issuances by us;

» failure to meet earnings estimates;

+ failure to meet and maintain REIT qualification;

»  changes in our credit ratings;

» the impact of a pandemic, epidemic or outbreak of a contagious disease on our business, financial
condition, results of operations, cash flows, and global financial markets; and

»  general market and economic conditions.
In the past, securities class-action litigation has often been instituted against companies following periods of
volatility in the price of their common stock. This type of litigation could result in substantial costs and divert our

management’s attention and resources, which could have a material adverse effect on us, including our financial
condition, results of operations, cash flow and the market price of our common stock.
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Increases in market interest rates may have an adverse effect on the market price of our common stock as
prospective purchasers of our common stock may expect a higher dividend yield and as an increased cost of
borrowing may decrease our funds available for distribution.

One of the factors that will influence the market price of our common stock will be the dividend yield on the
common stock (as a percentage of the price of our common stock) relative to market interest rates. An increase in
market interest rates, may lead prospective purchasers of our common stock to expect a higher dividend yield (with
a resulting decline in the trading prices of our common stock) and higher interest rates would likely increase our
borrowing costs and potentially decrease funds available for distribution. Thus, higher market interest rates could
cause the market price of our common stock to decrease.

Our issuance of equity securities or the perception that such issuances might occur could materially adversely
affect us, including the per share trading price of our common stock.

Restricted stock or restricted stock units granted to our directors, executive officers and other employees under our
2024 Incentive Plan, and our various compensation plans, or the issuance of our common stock or OP Units in
connection with future property, portfolio or business acquisitions and other issuances of our common stock could
have an adverse effect on the market price of our common stock. Also, the existence of common stock issuable
under our 2024 Incentive Plan may adversely affect the terms upon which we may be able to obtain additional
capital through the sale of equity securities. In addition, future issuances of our common stock may be dilutive to
existing stockholders.

If securities analysts do not publish research or reports about our industry or if they downgrade our common
stock or the healthcare-related real estate sector, the price of our common stock could decline.

The trading market for our common stock relies in part upon the research and reports that industry or financial
analysts publish about us or our industry. We have no control over these analysts. Furthermore, if one or more of the
analysts who do cover us downgrades our shares or our industry, or the stock of any of our competitors, the market
price of our common stock could decline. If one or more of these analysts ceases coverage of our company, we
could lose attention in the market which in turn could cause the market price of our common stock to decline.

Future sales of shares of our common stock, particularly by our executive officers or directors, may cause the per
share trading price of our common stock to decline.

Any sales of a substantial number of shares of our common stock, or the perception that those sales might occur,
may cause the market price of our common stock to decline. After the expiration of any applicable transfer
restrictions imposed by our 2024 Incentive Plan, restricted stock award agreements or securities laws, our executive
officers and directors will have the ability to sell all of any portion of the applicable common stock which could
cause the market price of our common stock to decline.

ITEM 1B. UNRESOLVED STAFF COMMENTS

None.

ITEM 1C. CYBERSECURITY

Risk management and strategy

The Company recognizes the critical importance of developing, implementing, and maintaining robust cybersecurity
measures to safeguard our information systems and protect the confidentiality, integrity, and availability of our data.
Our policies, standards, processes and practices for assessing, identifying, and managing material risks from
cybersecurity threats are integrated into our overall risk management program and are based on the Center for
Internet Security (CIS) benchmarks. CIS controls map to many established standards and regulatory frameworks,

including the National Institute of Standards and Technology (NIST) Cybersecurity Framework (CSF) and NIST SP
800-53, the ISO 27000 series of standards, PCI DSS, HIPAA, and others.
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Managing Material Risks & Integrated Overall Risk Management

The Company has strategically integrated cybersecurity risk management into our broader risk management
framework to promote a company-wide culture of cybersecurity risk management. This integration ensures that
cybersecurity considerations are an integral part of our decision-making processes at every level. Our risk
management team works closely with our IT department to continuously evaluate and address cybersecurity risks in
alignment with our business objectives and operational needs.

Engage Third-parties on Risk Management

Recognizing the complexity and evolving nature of cybersecurity threats, the Company engages with a range of
external experts, including cybersecurity assessors, consultants, and auditors in evaluating and testing our risk
management systems. These partnerships enable us to leverage specialized knowledge and insights, ensuring our
cybersecurity strategies and processes remain at the forefront of industry best practices. Our collaboration with these
third-parties includes real-time Company endpoint scanning, detection, prevention, and remediation; regular audits;
threat assessments; and consultation on security enhancements.

Oversee Third-party Risk

Because we are aware of the risks associated with third-party service providers, the Company implements stringent
processes to oversee and manage these risks. We conduct thorough security assessments of all third-party providers
before engagement and maintain ongoing review to ensure compliance with our cybersecurity standards. This
approach is designed to mitigate risks related to data breaches or other security incidents originating from third-
parties.

Risks from Cybersecurity Threats

We have not encountered cybersecurity challenges that have materially impaired our operations or financial
standing.

Governance

The Board of Directors is acutely aware of the critical nature of managing risks associated with cybersecurity
threats. The Board has established robust oversight mechanisms to ensure effective governance in managing risks
associated with cybersecurity threats because we recognize the significance of these threats to our operational
integrity and stakeholder confidence.

Board of Directors Oversight

The Audit Committee of the Company's Board of Directors oversees the Company's cybersecurity risk management.
Management has formed an IT Committee consisting of the Chief Executive Officer, Chief Financial Officer, and
the Vice President of Information Technology to review and discuss information security matters and cyber security
risks. The committee meets at least twice a year and reports to the Audit Committee on a regular basis.

Management’s Role Managing Risk

The Chief Executive Officer and Chief Financial Officer play a pivotal role in serving on the IT Committee, which
meets at least twice a year and discusses a broad range of topics, including:

*  current cybersecurity landscape and emerging threats;

* status of ongoing cybersecurity initiatives and strategies;

* incident reports and learnings from any cybersecurity events; and
* compliance with regulatory requirements and industry standards.

In addition, the IT Committee and the Board maintain an ongoing dialogue regarding emerging or potential
cybersecurity risks, ensuring the Board’s oversight is proactive and responsive. The IT Committee actively
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participates in strategic decisions related to cybersecurity, offering guidance and approval for major initiatives. This
involvement ensures that cybersecurity considerations are integrated into the broader strategic objectives of the
Company.

Risk Management Personnel

Primary responsibility for assessing, monitoring and managing our cybersecurity risks rests with the Vice President
of Information Technology. Our Vice President of Information Technology has over 25 years of experience in the
information technology field and has been a member of and led numerous teams responsible for cybersecurity
operations. In addition, all Company employees are required to complete mandatory cybersecurity training each
year.

Monitor Cybersecurity Incidents

The Vice President of Information Technology is continually informed about the latest developments in
cybersecurity, including potential threats and innovative risk management techniques. This ongoing knowledge
acquisition is crucial for the effective prevention, detection, mitigation, and remediation of cybersecurity incidents.
The Vice President of Information Technology implements and oversees processes for the regular monitoring of our
information systems. This includes the deployment of advanced security measures and regular system audits to
identify potential vulnerabilities. In the event of a cybersecurity incident, the Vice President of Information
Technology is equipped with a well-defined incident response plan. This plan includes immediate actions to mitigate
the impact and long-term strategies for remediation and prevention of future incidents. As part of the managed
monitoring and remediation platform, the Company benefits from a $100,000 breach prevention warranty. Since its
inception, the Company has not had a security breach, and has not incurred any resulting expenses, penalties or
settlements.

Reporting to the Board of Directors

The Vice President of Information Technology, in his capacity, regularly informs the Chief Executive Officer and
Chief Financial Officer of all aspects related to cybersecurity risks and incidents. This ensures that the highest levels
of management are kept abreast of the cybersecurity posture and potential risks facing the Company. The Audit
Committee receives periodic updates from management regarding cybersecurity risks and reports on such matters to
the Board of Directors on a quarterly basis. Furthermore, significant cybersecurity matters, and strategic risk
management decisions are escalated to the Board of Directors as circumstances require, ensuring that they have
comprehensive oversight and can provide guidance on critical cybersecurity issues.
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ITEM 2. PROPERTIES

In addition to the information provided below, see Item 1, "Business," Note 2 — Real Estate Investments to the
Consolidated Financial Statements in Item 8 "Financial Statements and Supplementary Data," and Schedule III of
Item 15 of this Annual Report on Form 10-K for more detailed information about the Company's properties as of
December 31, 2025.

Scheduled Lease Expirations

As of December 31, 2025, the weighted average remaining years to maturity pursuant to the leases with our tenants
was approximately 7.0 years, with expirations through 2046. The table below details scheduled lease expirations, as
of December 31, 2025, for our properties for the periods indicated.

Total Leased Square Footage Annualized Lease Revenue
Number of Amount Amount

Year Leases Expiring  (in thousands) Percent (%) (in thousands) Percent (%)

2026 77 460 113 % $ 10,144 9.0 %
2027 68 373 9.2 % 8,099 72 %
2028 70 480 11.8 % 10,070 89 %
2029 45 370 9.1 % 9,454 8.4 %
2030 37 303 7.4 % 6,918 6.1 %
2031 28 390 9.6 % 10,884 9.6 %
2032 25 206 5.1 % 4,070 3.6 %
2033 13 75 1.8 % 1,655 1.5 %
2034 19 255 6.3 % 9,356 83 %
2035 16 233 5.7 % 8,831 7.8 %
Thereafter 32 890 21.7 % 32,080 28.5 %
Month-to-Month 9 41 1.0 % 1,230 1.1 %
Totals 439 4,076 100.0 % $ 112,791 100.0 %

ITEM 3. LEGAL PROCEEDINGS

The Company may, from time to time, be involved in litigation arising in the ordinary course of business or which
may be expected to be covered by insurance. The Company is not aware of any pending or threatened litigation that,
if resolved against the Company, would have a material adverse effect on the Company’s consolidated financial
position, results of operations or cash flows.

ITEM 4. MINE SAFETY DISCLOSURES

None.
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PART II.

ITEMS. MARKET FOR REGISTRANT'S COMMON EQUITY, RELATED STOCKHOLDER
MATTERS AND ISSUER PURCHASES OF EQUITY SECURITIES

Shares of the Company's common stock are traded on the New York Stock Exchange under the symbol "CHCT." At
February 10, 2026, there were 46 stockholders of record. Future dividends will be declared and paid at the discretion
of the Board of Directors. The Company’s ability to pay dividends is dependent upon its ability to generate funds
from operations and cash flows, and to make accretive new investments.

Stock Performance Graph

The following graph compares, over a measurement period beginning December 31, 2020 and ending on

December 31, 2025, the cumulative total return on our common stock with the cumulative total return on the stocks
included in (i) the Russell 3000 Index and (ii) the NAREIT All Equity REIT Index. The performance graph assumes
that the value of the investment in our common stock, the Russell 3000 Index and the NAREIT All Equity REIT
Index was $100 at December 31, 2020 and that all dividends were reinvested. There can be no assurance that our
common stock performance will continue in the future with the same or similar trends depicted in the stock
performance graph below. We will not make or endorse any predictions as to future stock performance.

Total Return Performance

=== Community Healthcare Trust Incorporated =0 =Russell 3000 Index ==0==-NAREIT All Equity REIT Index
250
200
0
—
3 150 - 2
< == O - e
x an R S S e e)
_E - - — — it -...‘__‘-- =:."..‘-::-O ---------- r
=i e — — '_'_-Q-.-_.-—-".
50 o
L]
1213112020 120317201 1213112022 1213172023 1213172024 1213112025
Period Ending
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NAREIT All Equity REIT Index $ 10000 $ 14130 $ 106.05 $ 118.09 $§ 12390 $ 126.71

The information provided under the heading “Stock Performance Graph” shall not be deemed to be “soliciting
material” or to be “filed” with the SEC or subject to its proxy regulations or to the liabilities of Section 18 of the
Securities Exchange Act of 1934, as amended, other than as provided in Item 201 of Regulation S-K. The
information provided in this section shall not be deemed to be incorporated by reference into any filing under the
Securities Act of 1933, as amended, or the Securities Exchange Act of 1934, as amended.

ITEM 6. [RESERVED]

Intentionally omitted.
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ITEM 7. MANAGEMENT’S DISCUSSION AND ANALYSIS OF FINANCIAL CONDITION AND
RESULTS OF OPERATIONS

The purpose of this Management's Discussion and Analysis ("MD&A") is to provide an understanding of the
Company's consolidated financial condition, results of operations and liquidity. MD&A is provided as a supplement
to, and should be read in conjunction with, the Company's Consolidated Financial Statements and accompanying
notes.

Overview

We were organized in the State of Maryland in March 2014 and began operations upon the completion of our initial
public offering in May 2015. We are a self-administered, self-managed healthcare REIT that acquires and owns
properties that are leased to hospitals, doctors, healthcare systems or other healthcare service providers.

Trends and Matters Impacting Operating Results

Management monitors factors and trends that it believes are important to the Company and the REIT industry in
order to gauge their potential impact on the operations of the Company. Certain of the factors and trends that
management believes may impact the operations of the Company are discussed below.

Real estate acquisitions

During the year ended December 31, 2025, the Company acquired three real estate properties for an aggregate
purchase price of approximately $64.5 million. Upon acquisition, the properties, totaling approximately 113,000
square feet, were 100.0% leased in the aggregate with lease expirations through 2040.

Real estate dispositions and Assets Held for Sale

During the year ended December 31, 2025, the Company disposed of five properties. The Company received net
proceeds of approximately $32.9 million, including $0.7 million where cash was received subsequent to December
31, 2025, and recognized a net gain on sales, net of losses and impairments, totaling approximately $11.6 million.

Additionally, during the second quarter of 2025, the Company amended an operating lease on a property that
resulted in a sales-type lease. As such, the Company reclassified the net book value of the real estate totaling $3.7
million to a net lease investment in other assets on the Condensed Consolidated Balance Sheet and recognized a gain
on sale totaling approximately $1.3 million (see Sales-type leases in Note 3 — Real Estate Leases in the Consolidated
Financial Statements for more details).

The Company has one property with a carrying balance of $5.3 million classified as held for sale at December 31,
2025. During the year ended December 31, 2025, the Company recorded impairment charges of $1.1 million on this
property. See Note 4 — Real Estate Acquisitions, Dispositions, and Assets Held for Sale in the Consolidated
Financial Statements for more details.

Acquisition pipeline

The Company has five properties under definitive purchase agreements, to be acquired after completion and
occupancy, for an aggregate expected purchase price of approximately $122.5 million. The Company's expected
returns on these investments are approximately 9.1% to 9.75%. The Company anticipates closing on one of these
properties in the first quarter of 2026 with the remainder throughout 2026 and 2027; however, the Company cannot
provide assurance as to the timing of when, or whether, these transactions will actually close.

Leased square footage

As of December 31, 2025, our real estate portfolio was approximately 90.6% leased, excluding the real estate asset
held for sale. During the year ended December 31, 2025, we had expiring or terminated leases related to
approximately 712,000 square feet, and we leased or renewed leases related to approximately 683,000 square feet.
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Purchase Option Provisions

Certain of the Company's leases provide the lessee with a purchase option or a right of first refusal to purchase the
leased property. The purchase option provisions generally allow the lessee to purchase the leased property at fair
value or at an amount greater than the Company's gross investment in the leased property at the time of the purchase.
The Company had an aggregate gross investment of approximately $42.0 million in 13 real estate properties as of
December 31, 2025 that were subject to exercisable purchase options.

Lease Expirations

Approximately 6.1% to 9.0% of our leases (based on annualized rent) will expire in each of the next 5 years.
Management expects that many of the tenants will renew their leases, but in cases where they do not renew, the
Company believes it will generally be able to re-lease the space to existing or new tenants without significant loss of
rental income. See "Properties" in Item 2 for a schedule of the Company's lease expirations.

Inflation

Inflation has significantly increased during the past several years and a prolonged period of high and persistent
inflation could cause an increase in our expenses, capital expenditures, and cost of our variable-rate borrowings
which could have a material impact on our financial position or results of operations. Many of our lease agreements
contain provisions designed to mitigate the adverse impact of inflation, including annual rent increases based on
stated increases or CPI increases. In response to inflationary pressures, the Federal Reserve raised interest rates in
2022 and 2023, however, the Federal Reserve lowered interest rates in 2024 and 2025, and may provide additional
rate changes during 2026. Higher interest rates may adversely impact real estate asset values and increase our
interest expense on our variable-rate borrowings under our revolving credit facility.

Credit Loss on Loans and Interest Receivables

During the second quarter of 2025, the Company recorded reserves, fully reserving its notes and interest with a
geriatric inpatient behavioral hospital tenant, totaling approximately $8.7 million on its notes and approximately
$1.7 million of interest receivables. See Note 1 — Summary of Significant Accounting Policies and Note 10 — Other
Assets, net to the Condensed Consolidated Financial Statements for more details on these reserves.

Accelerated Amortization of Restricted Stock and Restricted Stock Units

The Company's former Executive Vice President, Asset Management was terminated effective May 31, 2025. In
accordance with his employment agreement, his unvested restricted shares totaling 198,015 shares vested and his
unvested restricted stock units totaling 18,275 units vested at target upon termination. As such, upon termination and
vesting of these shares, the Company accelerated the unamortized remaining balance of his deferred compensation at
May 31, 2025 and recognized $4.6 million of amortization expense. Also, the Company recognized severance and
transition expense totaling approximately $1.3 million.

Interest Expense

At December 31, 2025, the Company had fixed the $275.0 million outstanding under the Term Loans and $75.0
million of its Revolving Credit Facility which had an aggregate fixed weighted average interest rate under the swaps
of approximately 4.7% and 3.8%, respectively. These swaps that fix the interest rates on the Revolving Credit
Facility mature in March 2026. If the Company does not enter into new interest rate swaps, the interest on this $75.0
million will be under a floating rate. The floating rate for the unhedged portion of the Revolving Credit Facility at
December 31, 2025 was approximately 5.4%. See Note 5 — Debt, net and Note 6 — Derivative Financial Instruments
for more details on the Company's debt and interest rate swaps.

54



Results of Operations

The Company's consolidated results of operations for 2025 compared to 2024 were significantly impacted by
acquisitions, including depreciation and amortization on our real estate portfolio, asset dispositions, leasing
activities, collectibility of lease payments, notes receivable and related interest, interest expense, and general and
administrative expenses, including severance and the accelerated amortization of stock-based compensation upon the
termination our former Executive Vice President, Asset Management in 2025.

Year Ended December 31, 2025 Compared to December 31, 2024

Revenues

Rental income increased approximately $6.8 million, or 5.9%, for the year ended December 31, 2025 compared to
the same period in 2024 due mainly to the following:

* Income on properties acquired during 2025 and 2024 increased rental income by approximately $5.4
million;

»  Rental income related to tenants on cash basis increased by approximately $0.9 million for the twelve
months ended December 31, 2025 as compared to the same period in 2024, mainly due to the non-cash
write-off of straight-line rent in 2024 for the geriatric inpatient behavioral hospital tenant accrued prior to
2024; partially offset by

*  Properties sold during 2025 and 2024 resulted in a decrease in rental income of approximately $1.1 million,
including $0.4 million related to a lease that was converted from an operating lease to a sales-type lease in
2025;

* A net decrease in the allowance for doubtful accounts for 2025 compared to 2024 totaling approximately
$0.2 million; and

*  The remaining $1.8 million net increase resulted from annual rent increases, net leasing activities, including
the rent commencement of leases previously under construction and various other items.

Other operating interest decreased approximately $1.4 million, or 112.8%, for the year ended December 31, 2025
compared to the same period in 2024 due mainly to the following:

* A reduction in interest totaling $1.5 million due to reserving interest on notes in 2025 with a geriatric
behavioral hospital borrower/tenant in six properties, net of cash collections differences in 2025 compared

to 2024 for that borrower/tenant;

* A reduction in interest totaling $0.3 million due to amortizing payments on notes receivable; offset partially
by

*  Anincrease in interest of approximately $0.4 million from interest on a new note entered into during 2024,
as well as interest on a financing and sales-type leases.

Expenses

Property operating expenses increased approximately $0.8 million, or 3.5%, for the year ended December 31, 2025
compared to the same period in 2024 due mainly to the following:

»  Property operating expenses on properties acquired during 2025 and 2024 resulted in an increase of
approximately $0.4 million;

«  Utilities expenses (on a same store basis) increased approximately $0.3 million;
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»  Landscaping expenses, including snow plow expenses, (on a same store basis) increased approximately
$0.2 million; and

»  Property insurance expenses (on a same store basis) increased approximately $0.1 million; offset partially
by

* A reduction of expenses totaling approximately $0.2 million due to properties sold during 2025 and 2024.

General and administrative expenses increased approximately $6.0 million, or 31.7%, for the year ended December
31, 2025 compared to the same period in 2024 due mainly to the following:

*  On May 31, 2025, the Company terminated its former Executive Vice President of Asset Management.
Upon termination, unvested shares of restricted stock and restricted stock units vested in accordance with
the terms of his employment agreement, and the Company accelerated the unamortized remaining balance
of deferred compensation and recognized approximately $4.6 million of non-cash amortization expense.
Additionally, the Company recognized approximately $1.3 million of severance and transition-related
expenses; and

»  Compensation expense increased approximately $0.5 million for the twelve months ended December 31,
2025 compared to the same period in 2024, partially related to a $0.3 million increase to non-cash
amortization of stock-based compensation; offset partially by

* A decrease in professional fees of $0.3 million for the twelve months ended December 31, 2025 compared
to the same period in 2024,

Depreciation and amortization expense increased approximately $0.8 million, or 1.8%, for the year ended December
31,2025 compared to the same period in 2024 due mainly to the following:

*  Depreciation and amortization related to properties acquired during 2025 and 2024 accounted for an
increase of approximately $1.8 million;

*  Tenant improvements and other capital expenditures resulted in an increase of approximately $2.0 million;
partially offset by

*  Properties that were sold or classified as held for sale during 2024 and 2025 resulted in a decrease of
approximately $0.4 million;

*  Fully amortized land and building improvements resulted in a decrease of approximately $0.7 million; and

*  Real estate intangible assets acquired prior to 2024 that became fully depreciated resulted in a decrease of
approximately $1.9 million;

Gains on the sales of depreciable real estate assets, net of losses and impairments

Gains on the sales of depreciable real estate assets, net of losses and impairments increased by approximately $11.9
million for the year ended December 31, 2025 compared to the same period in 2024. This increase was due mainly
to the following:

*  During 2025, the Company sold five properties and recognized a net gain on sale, net of losses, totaling
approximately $11.6 million;
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*  During 2025, the Company amended a lease with a tenant and converted it from an operating lease to a
sales-type lease. The Company recognized a gain on sale of the real estate totaling approximately $1.3
million;

e Asof December 31, 2025, the Company had a property classified as held for sale and recorded impairments
on the property during 2025 at the lower of its net book value and fair value less estimated cost to sell of
approximately $1.1 million; and

»  During 2024, the Company sold two properties and a land parcel and recognized losses, net of gains,
totaling approximately $0.1 million.

Interest expense

Interest expense increased approximately $3.3 million, or 13.8%, for the year ended December 31, 2025 compared
to the same period in 2024. Contractual interest due under the Credit Facility increased $3.4 million due to: (i) a
pricing grid increase on hedged debt in the fourth quarter of 2024 due to increased leverage ratio, and (ii) a higher
weighted average balance on the Revolving Credit Facility in 2025 compared to 2024. See Note 5 — Debt, net to the
Consolidated Financial Statements. Also, a mortgage note payable on a property was repaid during 2024, which
results in a decrease to interest expense of $0.1 million in 2025 compared to 2024.

Credit loss reserve

Credit loss reserves totaling $8.7 million and $11.0 million, respectively, were recorded during 2025 and 2024,
related to notes receivable with a geriatric inpatient behavioral hospital borrower/tenant, fully reserving these notes
in 2025. See Note 10 — Other Assets, net in the Consolidated Financial Statements for more details on these notes
and the credit loss reserves.

Interest and other income

Interest and other income decreased approximately $0.5 million for the year ended December 31, 2025 compared to
the same period in 2024. Interest and other income for 2024 included an undistributed allowance for tenant
improvements totaling $0.3 million for a lease that expired and $0.2 million of earnest money on a terminated
contract for a property held for sale.

Year Ended December 31, 2024 Compared to December 31, 2023

See “Item 7. Management’s Discussion and Analysis of Financial Condition and Results of Operations - Results of
Operations” in our 2024 Annual Report on Form 10-K for a comparison of the year ended December 31, 2024
compared to December 31, 2023, which is incorporated by reference.

Liquidity and Capital Resources

The Company monitors its liquidity and capital resources and relies on several key indicators in its assessment of
capital markets for financing acquisitions and other operating activities as needed, including the following:

» leverage ratios and financial covenants included in our Credit Facility;
» dividend payout percentage; and
*  interest rates, underlying treasury rates, debt market spreads and equity markets.

The Company uses these indicators and others to compare its operations to its peers and to help identify areas in
which the Company may need to focus its attention.
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Sources and Uses of Cash

The Company derives most of its revenues from its real estate properties, collecting rental income and operating
expense reimbursements based on contractual arrangements with its tenants. These sources of revenue represent our
primary source of liquidity to fund our dividends, general and administrative expenses, property operating expenses,
interest expense on our Credit Facility and other expenses incurred related to managing our existing portfolio and
investing in additional properties. To the extent additional resources are needed, the Company will fund its
investment activity generally with net proceeds from equity or debt issuances, including our at-the-market equity
offering program, either in the public or private markets, from our Credit Facility, or from asset sales.

The Company expects to meet its liquidity needs through cash on hand, cash flows from operations and cash flows
from sources discussed above. The Company believes that its liquidity and sources of capital are adequate to satisfy
its cash requirements. The Company cannot, however, be certain that these sources of funds will be available at a
time and upon terms acceptable to the Company in sufficient amounts to meet its liquidity needs.

Operating Activities

Cash flows provided by operating activities for the years ended December 31, 2025, 2024 and 2023 were
approximately $56.4 million, $58.9 million, and $61.4 million, respectively. Cash flows provided by operating
activities for the years ended December 31, 2025, 2024 and 2023 were generally provided by contractual rents and
interest on notes receivables, net of property operating expenses not reimbursed by the tenants, general and
administrative expenses, and interest expense.

Investing Activities

Cash flows used in investing activities for the years ended December 31, 2025, 2024 and 2023 were approximately
$47.7 million, $92.7 million, and $113.7 million, respectively.

*  During 2025, the Company invested in three real estate properties for cash consideration of approximately
$64.6 million, and received net proceeds of approximately $32.2 million in the aggregate during 2025 for
the sale of four properties, which excludes net proceeds of approximately $0.7 million received subsequent
to December 31, 2025 for a fifth property sold in 2025. During 2024, the Company invested in nine real
estate properties for an aggregate cash consideration of approximately $72.4 million, and sold two
properties and a land parcel, for net proceeds of approximately $2.3 million. During 2023, the Company
invested in 19 real estate properties and a land parcel for an aggregate cash consideration of approximately
$98.9 million.

*  During 2024 and 2023, the Company funded notes receivable of approximately $3.1 million, and $2.0
million, respectively, and received payments on notes receivable in 2025, 2024 and 2023 of approximately
$5.2 million, $5.1 million, and $3.9 million, respectively.

»  The Company funded capital expenditures, including tenant improvements, during 2025, 2024 and 2023
totaling approximately $20.5 million, $24.6 million, and $19.0 million, respectively.

*  During 2023, the Company received insurance proceeds from a casualty loss of approximately $2.3 million.

Financing Activities

Cash flows used in financing activities for the year ended December 31, 2025 were $9.8 million and cash flows
provided by financing activities for the years ended December 31, 2024 and 2023 were approximately $33.5 million
and $44.9 million, respectively.

*  During 2025, 2024 and 2023, the Company borrowed, on a net basis, $46.0 million, $162.0 million, and
$50.0 million, respectively, on its Revolving Credit Facility.
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*  During 2024, the Company amended its Credit Facility to increase its Revolver limit and extend maturity,
repaid $75.0 million in Term Loans under its Credit Facility, and incurred $3.4 million in additional debt
issuance costs.

*  During 2025, 2024 and 2023, the Company paid dividends totaling approximately $53.7 million, $51.7
million and $48.1 million, respectively.

*  During 2024 and 2023, the Company completed equity offerings under its at-the-market program, resulting
in net proceeds, net of underwriters' discount and offering costs, of approximately $7.3 million and $44.0
million, respectively.

*  During 2024 and 2023, the Company had mortgage note repayments totaling approximately $4.8 million
and $0.1 million, respectively.

*  During 2025, 2024 and 2023, the Company withheld shares and paid taxes totaling approximately $1.8
million, $0.8 million, and $1.0 million upon the vesting of stock-based awards for certain employees.

Universal Shelf Registration Statement

On February 19, 2025, the Company filed a new non-automatic shelf registration statement on Form S-3 with the
Securities and Exchange Commission which became effective on March 14, 2025. The registration statement is for
$500.0 million of securities and is effective for three years. Under this registration statement, the Company has the
capacity to offer and sell from time to time various types of securities, including common stock, preferred stock,
depository shares, rights, debt securities, warrants and units.

ATM Program

Under the ATM Program, the Company may issue and sell shares of its common stock, having an aggregate gross
sales price of up to $300.0 million, exclusive of shares of common stock sold under its prior agreements with our
Agents. The shares of common stock may be sold from time to time through or to one or more of the Agents, as may
be determined by the Company in its sole discretion, subject to the terms and conditions of the third amended and
restated sales agency agreement and applicable law. In addition, the Company may enter into one or more forward
sales agreements under the ATM Program. As of December 31, 2025, the Company had $300.0 million remaining
that may be issued under the ATM Program. See Note 7 — Stockholders' Equity to the Consolidated Financial
Statements for more detail on the ATM Program.

Security Deposits

As of December 31, 2025, the Company held approximately $2.6 million in security deposits, included in other
liabilities, on the Consolidated Balance Sheet, for the benefit of the Company in the event the obligated tenant fails
to perform under the terms of its respective lease. Generally, the Company may, at its discretion and upon
notification to the tenant, draw upon the security deposits if there are any defaults under the leases.

Credit Facility

The Company's third amended and restated credit agreement, as amended (the "Credit Facility") provides for a
$400.0 million revolving credit facility (the "Revolving Credit Facility") and $275.0 million in term loans (the
"Term Loans"), as well as an accordion feature which allows borrowings up to a total of $875.0 million, including
the ability to add and fund additional term loans. The Company has entered into interest rate swaps to fix the interest
rates on the Term Loans and the portion of the Revolver balance that was used to repay a Term Loan. Note 5 — Debt,
net and Note 6 — Derivative Financial Instruments to the Consolidated Financial Statements provide more detail on
the Company's debt and interest rate swaps. At December 31, 2025, the Company had borrowing capacity remaining
under the Revolving Credit Facility of approximately $142.0 million.

The Company’s ability to borrow under the Credit Facility is subject to its ongoing compliance with a number of

customary affirmative and negative covenants, including limitations with respect to liens, indebtedness,
distributions, mergers, consolidations, investments, restricted payments and asset sales, as well as financial
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maintenance covenants. The Company was in compliance with its financial covenants under its Credit Facility as of
December 31, 2025.

Ground Leases

At December 31, 2025, the Company was obligated, as the lessee, under four non-prepaid ground leases accounted
for as operating leases with expiration dates through 2076, including renewal options, and two non-prepaid ground
leases accounted for as a financing lease with an expiration date through 2109, including renewal options. Any
rental increases related to the Company's ground leases are generally either stated or based on the Consumer Price
Index. At December 31, 2025, the Company's aggregate obligation under these ground leases was approximately
$8.5 million. See Note 3 — Real Estate Leases to the Consolidated Financial Statements.

Acquisition Pipeline

The Company has five properties under definitive purchase agreements, to be acquired after completion and
occupancy, for an aggregate expected purchase price of approximately $122.5 million. The Company's expected
returns on these investments are approximately 9.1% to 9.75%. The Company anticipates closing on one of these
properties in the first quarter of 2026 with the remainder throughout 2026 and 2027; however, the Company cannot
provide assurance as to the timing of when, or whether, these transactions will actually close.

The Company anticipates funding these investments with cash from operations, from net proceeds from equity or
debt issuances, from our Credit Facility, or from asset sales.

Asset Disposition

On February 12, 2026, the Company sold the property classified as an asset held for sale at December 31, 2025 and
received net proceeds of approximately $5.2 million.

Tenant Improvements and Capital Improvements

The Company may provide tenant improvement allowances in new or renewal leases for the purpose of refurbishing
or renovating tenant space. The Company may also assume tenant improvement obligations included in leases
acquired in its real estate acquisitions. As of December 31, 2025, the Company had approximately $28.8 million in
commitments for tenant improvements. Three of these projects, with remaining obligations totaling approximately
$8.0 million as of December 31, 2025, represent redevelopment projects of the buildings into different healthcare
uses backed by long term leases.

The Company has entered into contracts with various vendors for various capital improvement projects related to its
portfolio. As of December 31, 2025, the Company had approximately $2.0 million in commitments for capital
improvement projects; three of these projects totaling approximately $0.9 million, represent redevelopment projects
of the buildings into different healthcare uses backed by long-term leases.

The Company anticipates funding these investments with cash from operations, or with net proceeds from equity or
debt issuances, from our Credit Facility, or from asset sales.

Notes Receivable

The Company has one revolving credit facility with a tenant with an unfunded commitment remaining totaling
approximately $5.8 million at December 31, 2025. See Note 10 — Other Assets, net to the Consolidated Financial
Statements.

Dividends

The Company is required to pay dividends to its stockholders at least equal to 90% of its taxable income in order to
maintain its qualification as a REIT. The ability of the Company to pay dividends is dependent upon its ability to
generate cash flows and to make accretive new investments.

During 2025, 2024 and 2023, the Company paid cash dividends in the amounts of $1.885 per share, $1.845 per share
and $1.805 per share, respectively.
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On February 12, 2026, the Company’s Board of Directors declared a quarterly common stock dividend in the
amount of $0.4775 per share. The dividend is payable on March 4, 2026 to stockholders of record on February 23,
2026.

Non-GAAP Financial Measures and Key Performance Indicators

Management considers certain non-GAAP financial measures and key performance indicators to be useful
supplemental measures of the Company's operating performance. A non-GAAP financial measure is generally
defined as one that purports to measure financial performance, financial position or cash flows, but excludes or
includes amounts that would not be so adjusted in the most comparable measure determined in accordance with
GAAP. The Company reports non-GAAP financial measures because these measures are observed by management
to also be among the most predominant measures used by the REIT industry and by industry analysts to evaluate
REITs. For these reasons, management deems it appropriate to disclose and discuss these non-GAAP financial
measures. Set forth below are descriptions of the non-GAAP financial measures management considers relevant to
the Company's business and useful to investors, as well as reconciliations of those measures to the most directly
comparable GAAP financial measure.

The non-GAAP financial measures and key performance indicators presented herein are not necessarily identical to
those presented by other real estate companies due to the fact that not all real estate companies use the same
definitions. These measures should not be considered as alternatives to net income, as indicators of the Company's
financial performance, or as alternatives to cash flow from operating activities as measures of the Company's
liquidity, nor are these measures necessarily indicative of sufficient cash flow to fund all of the Company's needs.
Management believes that in order to facilitate a clear understanding of the Company's historical consolidated
operating results, these measures should be examined in conjunction with net income and cash flows from
operations as presented in the Consolidated Financial Statements and other financial data included elsewhere in this
Annual Report on Form 10-K.

Funds from Operations ("FFO') and Adjusted Funds from Operations ("AFFO'")

FFO is an operating performance measure adopted by the National Association of Real Estate Investment Trusts,
Inc. (“NAREIT”). NAREIT defines FFO as the most commonly accepted and reported measure of a REIT’s
operating performance equal to net income (calculated in accordance with GAAP), excluding gains or losses from
the sale of certain real estate assets, gains and losses from change in control, impairment write-downs of certain real
estate assets and investments in entities when the impairment is directly attributable to decreases in the value of
depreciable real estate held by the entity, plus depreciation and amortization related to real estate properties, and
after adjustments for unconsolidated partnerships and joint ventures. NAREIT also provides REITs with an option to
exclude gains, losses and impairments of assets that are incidental to the main business of the REIT from the
calculation of FFO.

In addition to FFO, the Company presents AFFO and AFFO per share. The Company defines AFFO as FFO,
excluding certain expenses related to closing costs of properties acquired accounted for as business combinations
and mortgages funded, excluding straight-line rent and the amortization of stock-based compensation, and including
or excluding other non-cash items from time to time. AFFO presented herein may not be comparable to similar
measures presented by other real estate companies due to the fact that not all real estate companies use the same
definition.

Management believes that net income, as defined by GAAP, is the most appropriate earnings measurement.
However, management believes FFO, AFFO, FFO per share and AFFO per share provide an understanding of the
operating performance of the Company’s properties without giving effect to certain significant non-cash items,
primarily depreciation and amortization expense. Historical cost accounting for real estate assets in accordance with
GAAP assumes that the value of real estate assets diminishes predictably over time. However, real estate values
instead have historically risen or fallen with market conditions. The Company believes that by excluding the effect
of depreciation, amortization, impairments and gains or losses from sales of real estate, losses and impairment of
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incidental assets, all of which are based on historical costs and which may be of limited relevance in evaluating
current performance, FFO, AFFO, FFO per share and AFFO per share can facilitate comparisons of operating
performance between periods.

The table below reconciles net income to FFO and AFFO for the years ended December 31, 2025, 2024, and 2023.

Year Ended December 31,

(Amounts in thousands, except per share amounts) 2025 2024 2023
Net income (loss) $ 5,102 $ (3,181) $ 7,714
Depreciation and amortization 43,909 43,277 40,103
Credit loss reserve (V) 8,672 11,000 —
(Gains) on the sales of depreciable real estate assets, net of losses and
impairments (11,803) 121 102
Total adjustments 40,778 54,398 40,205
FFO $§ 45880 $§ 51,217 $§ 47919
Straight-line rent (3,721) (1,942) (3,052)
Stock-based compensation 10,305 9,987 8,166
Accelerated amortization of stock-based compensation ? 4,591 — 11,799
Severance and transition-related expenses @ 1,311 — —
Net gain from insurance recovery on casualty loss — — (706)
AFFO $§ 58366 $ 59262 § 64,126
FFO per diluted common share $ 169 $ 191 $  1.86
AFFO per diluted common share $ 215 $ 221 $ 249
Weighted Average Common Shares Outstanding-Diluted ) 27,117 26,843 25,752

(M During 2025 and 2024, the Company recorded credit loss reserves on its notes receivable with a geriatric inpatient behavioral hospital
borrower/tenant totaling approximately $8.7 million and $11.0 million, respectively, where collectibility was not reasonably assured. The
Company's notes receivable are considered incidental to the Company's main business, as such, the reserves are added back to FFO.

@) During 2025, the Company recorded severance and transition-related charges totaling approximately $5.9 million, including non-cash
accelerated amortization of stock-based compensation of approximately $4.6 million. Also, non-cash accelerated amortization of stock-based
compensation totaling $11.8 million was recorded in 2023 upon the passing of the Company's former CEO.

® Diluted weighted average common shares outstanding for FFO are calculated based on the treasury method, rather than the 2-class method
used to calculate earnings per share.
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Net Operating Income ("NOI")

NOI is a key performance indicator. NOI is defined as net income or loss, computed in accordance with GAAP,
generated from our total portfolio of properties and other investments before general and administrative expenses,
depreciation and amortization expense, gains or losses on the sale of real estate properties or other investments,
interest expense, deferred income tax expense, and interest and other income, net. We believe that NOI provides an
accurate measure of operating performance of our operating assets because NOI excludes certain items that are not
associated with management of the properties. The Company's use of the term NOI may not be comparable to that of
other real estate companies as they may have different methodologies for computing NOI.

The table below reconciles net income to NOI for the years ended December 31, 2025, 2024, and 2023.

Year Ended December 31,
(In thousands) 2025 2024 2023
Net income (loss) $ 5,102 $ (3,181) $ 7,714
General and administrative ( 19,193 19,058 15,539
Severance and transition related expenses 1,311 — —
Accelerated amortization of stock-based compensation 4,591 — 11,799
Depreciation and amortization 43,538 42,778 39,693
Credit loss reserve 8,672 11,000 —
(Gains) on the sales of depreciable real estate assets, net of losses and
impairments (11,803) 121 102
Interest expense 26,978 23,706 17,792
Deferred income taxes 23 — 306
Interest and other income, net (34) (530) (813)
NOI $ 97,571 $ 92,952 $ 92,132

(1) General and administrative expenses for 2025 and 2023 exclude accelerated amortization of stock-based compensation and severance and
transition related expenses, which are shown separately in the table.
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EBITDAre and Adjusted EBITDAre

The Company uses the NAREIT definition of EBITDAre which is net income plus interest expense, income tax
expense, and depreciation and amortization, plus losses or minus gains on the disposition of depreciable property,
including losses/gains on change of control, plus impairment write-downs of depreciable property and of
investments in unconsolidated affiliates caused by a decrease in value of depreciable property in the affiliate, plus or
minus adjustments to reflect the entity's share of EBITDAre of unconsolidated affiliates and consolidated affiliates
with non-controlling interest. The Company also presents Adjusted EBITDAre which is EBITDAre before non-cash
items, such as stock-based compensation expense and other such items.

We consider EBITDAre and Adjusted EBITDAre important measures because they provide additional information
to allow management, investors, and our current and potential creditors to evaluate and compare our core operating
results and our ability to service debt.

The table below reconciles net income to EBITDAre and Adjusted EBITDAre for the years ended December 31,
2025, 2024, and 2023.

Year Ended December 31,
(In thousands) 2025 2024 2023
Net income (loss) $ 5,102 $ (3,181) $ 7,714
Interest expense 26,978 23,706 17,792
Depreciation and amortization 43,538 42,778 39,693
Deferred income tax expense 23 — 306
(Gains) on the sales of depreciable real estate assets, net of losses and
impairments (11,803) 121 102
EBITDAre $ 63,838 $ 63424 $ 65,607
Non-cash stock-based compensation expense (V) 10,305 9,987 8,166
Credit loss reserve 8,672 11,000 —
Accelerated amortization of stock-based compensation 4,591 — 11,799
Net gain from insurance recovery on casualty loss — — (706)
Adjusted EBITDAre $ 87406 $ 84,411 $ 84,866

(1) General and administrative expenses for 2025 and 2023 exclude accelerated amortization of stock-based compensation which are shown
separately in the table.
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Critical Accounting Policies and Estimates

Our Consolidated Financial Statements are prepared in conformity with GAAP and the rules and regulations of the
SEC. In preparing the Consolidated Financial Statements, management is required to exercise judgment and make
assumptions and estimates that may impact the carrying value of assets and liabilities and the reported amounts of
revenues and expenses. Actual results could differ from those estimates. Set forth below is a summary of our
accounting policies and estimates that we believe are critical to the preparation of our Consolidated Financial
Statements. Our accounting policies are more fully discussed in Note 1 — Summary of Significant Accounting
Policies to the Consolidated Financial Statements.

Principles of Consolidation

Our Consolidated Financial Statements may include the accounts of the Company, its wholly owned subsidiaries,
joint ventures, partnerships and variable interest entities, or VIEs, where the Company controls the operating
activities. All material intercompany accounts, transactions, and balances have been eliminated.

Management must make judgments regarding the Company's level of influence or control over an entity and whether
or not the Company is the primary beneficiary of a variable interest entity. Consideration of various factors include,
but is not limited to, the Company's ability to direct the activities that most significantly impact the entity's
governing body, the size and seniority of the Company's investment, the Company's ability and the rights of other
investors to participate in policy making decisions, the Company's ability to replace the manager and/or liquidate the
entity. Management's ability to correctly assess its influence or control over an entity when determining the primary
beneficiary of a VIE affects the presentation of these entities in the Company's Consolidated Financial Statements. If
it is determined that the Company is the primary beneficiary of a VIE, the Company's Consolidated Financial
Statements would consolidate the VIE rather than the Company's pro rata results of its variable interest in the VIE.
The Company would depend on the VIE to provide timely financial information and would rely on the interest
control of the VIE to provide accurate financial information. Untimely or inaccurate financial information provided
to the Company or deficiencies in the VIE's internal controls over financial reporting could impact the Company's
Consolidated Financial Statements and its internal control over financial reporting.

Accounting for Acquisitions of Real Estate Properties

Real estate property acquisitions are accounted for as a business combination or an asset acquisition. An acquisition
accounted for as a business combination is recorded at fair value and related closing costs are expensed as incurred.
An acquisition accounted for as an asset acquisition is recorded at its purchase price, inclusive of acquisition costs,
which is allocated among the acquired assets and assumed liabilities based upon their relative fair values at the date
of acquisition. The Company expects that substantially all of its acquisitions will be accounted for as asset
acquisitions.

The acquisition date fair values of the tangible and intangible assets and acquired liabilities are estimated based on
information obtained from multiple sources as a result of pre-acquisition due diligence, tax records, and other
sources, including third-party valuations. Based on these estimates, we recognize the acquired assets and liabilities
based on their estimated fair values. We expense transaction costs associated with business combinations in the
period incurred. The fair value of tangible property assets acquired considers the value of the property as if vacant
and determined by a combination of comparable sales, replacement cost, income valuation approach and other
relevant data. The determination of fair value involves the use of significant judgment and estimation. We value land
based on various inputs, which may include internal analysis of recently acquired properties, existing comparable
properties within our portfolio, or third party appraisals or valuations based on comparable sales.

In recognizing identified intangible assets and liabilities of an acquired property, the value of above- or below-
market leases is estimated based on the present value (using a discount rate which reflects the risks associated with
the leases acquired) of the difference between contractual amounts to be received pursuant to the leases and
management’s estimate of market lease rates measured over a period equal to the estimated remaining term of the
lease. In the case of a below-market lease, we also evaluate any renewal options associated with that lease to
determine if the intangible should include those periods. The capitalized above-market or below-market lease
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intangibles are amortized as a reduction from or an addition to rental income over the estimated remaining term of
the respective leases.

In determining the value of in-place leases and tenant relationships, we consider current market conditions and costs
to execute similar leases in arriving at an estimate of the carrying costs during the expected lease-up period from
vacant to existing occupancy. In estimating carrying costs, we include real estate taxes, insurance, other property
operating expenses, estimates of lost rental revenue during the expected lease-up periods, and costs to execute
similar leases, including leasing commissions. The values assigned to in-place leases and tenant relationships are
amortized over the estimated remaining term of the lease. If a lease terminates prior to its scheduled expiration, all
unamortized costs related to that lease are written off.

Long-lived Asset Impairments

The Company assesses the potential for impairment of identifiable, definite-lived, intangible assets and long-lived
assets, including real estate properties, whenever events occur or a change in circumstances indicates that the
carrying value might not be fully recoverable. Indicators of impairment may include significant under-performance
of an asset relative to historical or expected operating results; significant changes in the Company’s use of assets or
the strategy for its overall business; plans to sell an asset before its depreciable life has ended; the expiration of a
significant portion of leases in a property; or significant negative economic trends or negative industry trends for the
Company or its operators. In addition, the Company’s review for possible impairment may include those assets
subject to purchase options and those impacted by casualties, such as tornadoes and hurricanes.

In addition, the Company assesses whether there were other indicators, including property operating performance,
occupancy, changes in holding periods, and other market conditions, that would suggest that the value of the
Company's investment may have been impaired.

If management determines that the carrying value of the Company’s assets may not be fully recoverable based on
the existence of any of the factors above, or others, management would measure and record an impairment charge
based on the estimated fair value of the property or the estimated fair value less costs to sell the property.

Revenue Recognition

The primary source of revenue for the Company is generated through its leasing arrangements with its tenants which
is accounted for under Accounting Standards Codification Topic 842 ("ASC Topic 842"), or through notes with its
borrowers which is covered under ASC 310. The Company's rental income and interest income are recognized based
on contractual arrangements with its tenants and borrowers. From the inception of a lease, if collection of
substantially all of the lease payments is probable for a tenant, then rental income is recognized as earned over the
life of the lease agreement on a straight-line basis. Management's judgment is necessary if or when it determines that
collection of substantially all of a lessee’s payments is not probable, upon which time, the Company will revert to
recognizing such lease payments on a cash basis and will reverse any recorded receivables related to that lease. In
the event that management subsequently determines collection of substantially all of that lease’s receivable is
probable, management will reinstate and record all such receivables for the lease in accordance with the lease.

Allowance for Credit Losses

Credit losses on financial instruments are measured using an expected credit loss ("CECL") model in evaluating the
collectability of notes receivable and other financial instruments. The CECL impairment model requires an estimate
of expected credit losses, measured over the contractual life of an instrument, that considers forecasts of future
economic conditions in addition to information about past events and current conditions. Under the CECL model,
the Company estimates credit losses over the entire contractual term of the instrument from the date of initial
recognition of that instrument and is required to record a credit loss expense (or reversal) in each reporting period.
The Company evaluates factors such as its historical credit loss experience with the borrower or similar financial
assets, current economic conditions, current and expected future financial condition of the borrower, as well as
payment history of the borrower, along with other relevant factors for each borrower or similar instruments. If a sale
of the borrower's collateral, such as the underlying business or real estate, is expected to repay amounts due to the
Company, the Company will also evaluate the value of the underlying collateral in measuring any expected credit
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loss which may include, but is not limited to, the borrower's current or projected operating cash flows and financial
performance, the borrower's ability to refinance the loan, market liquidity and/or other circumstances that could
impact the borrower's ability to satisfy its obligations under its notes with the Company.

Use of Estimates in the Consolidated Financial Statements
Preparation of the Consolidated Financial Statements in accordance with GAAP requires management to make

estimates and assumptions that affect amounts reported in the Consolidated Financial Statements and accompanying
notes. Actual results may materially differ from those estimates.
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ITEM 7A. QUANTITATIVE AND QUALITATIVE DISCLOSURES ABOUT MARKET RISK

The Company is exposed to market risk in the form of changing interest rates on its debt and mortgage note
receivable. Market risk refers to the risk of loss from adverse changes in market prices and interest rates.
Management uses regular monitoring of market conditions and analysis techniques to manage this risk.

As of December 31, 2025, the Company's Revolving Credit Facility and Term Loans were based on variable interest
rates while its notes receivable bore interest at fixed rates. The Company has entered into interest rate swaps to fix
the interest rates on its Term Loans and $75.0 million of the $258.0 million Revolving Credit Facility borrowings
outstanding as of December 31, 2025. The swaps to fix the interest rate on the Revolving Credit Facility borrowings
mature in March 2026. See Trends and Matters Impacting Operating Results in Item 7 for more information related
to these interest rate swaps.

The following table provides information regarding the sensitivity of certain of the Company’s financial
instruments, reflecting the effect of hedging instruments, as described above, to market conditions and changes
resulting from changes in interest rates. For purposes of this analysis, sensitivity is demonstrated based on
hypothetical 10% changes in the underlying market interest rates.

Impact on Earnings and

Cash Flows
Assuming 10%  Assuming 10%
Outstanding Calculated Increase in Decrease in

Principal Balance at Annual Market Interest Market Interest
(Dollars in thousands) December 31, 2025 Interest Expense Rates Rates
Variable Rate Debt:
Revolving Credit Facility, unhedged $ 183,000 $ 10,588 $ (1,059) $ 1,059
Revolving Credit Facility, hedged @ $ 75,000 $ 2,881 $ — —
A-4 Term Loan ¥ $ 125,000 $ 4,494 $ — 3 =
A-5 Term Loan () $ 150,000 $ 8423 $ — § —

(1) The Company has interest rate swaps that fix the interest rates for $75 million of the Revolving Credit Facility and all of the A-4 Term Loan
and the A-5 Term Loan; therefore, changes in the interest rates will not impact our earnings or cash flows.

Fair Value
Assuming 10%  Assuming 10%
Outstanding Increase in Decrease in
Principal Balance at December 31, Market Interest Market Interest December 31,
(Dollars in thousands) December 31, 2025 2025 Rates Rates 2024
Fixed Rate Receivables/Payable:
Notes and Mortgage Receivable,
Level 2® $ 3,830 $ 3,964 $ 3,948 $ 3,980 $ 7,248
Notes Receivable, Level 3 @ $ 19,672 $ — — — 10,547

(1) Level 2 - Fair value based on quoted prices for similar instruments in active markets; quoted prices for identical or similar instruments in
markets that are not active; and model-derived valuations in which significant inputs and significant value drivers are observable in active
markets.

(2) Calculated using Level 3 inputs at December 31, 2024 and 2025. At December 31, 2025, the carrying amount, net of credit loss reserve, was
$0.

Inflation

Inflation has significantly increased during the past several years and a prolonged period of high and persistent
inflation could cause an increase in our expenses, capital expenditures, and cost of our variable-rate borrowings
which could have a material impact on our financial position or results of operations. Many of our lease agreements
contain provisions designed to mitigate the adverse impact of inflation, including annual rent increases based on
stated increases or CPI increases. In response to inflationary pressures, the Federal Reserve raised interest rates in
2022 and 2023, however, the Federal Reserve lowered interest rates in 2024 and 2025, and may provide additional
rate changes during 2026. Higher interest rates may adversely impact real estate asset values and increase our
interest expense on our variable-rate borrowings under our revolving credit facility.
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ITEM 8. FINANCIAL STATEMENTS AND SUPPLEMENTARY DATA
Report of Independent Registered Public Accounting Firm

Stockholders and Board of Directors
Community Healthcare Trust Incorporated
Franklin, Tennessee

Opinion on the Consolidated Financial Statements

We have audited the accompanying consolidated balance sheets of Community Healthcare Trust Incorporated (the
“Company”) as of December 31, 2025 and 2024, the related consolidated statements of operations, comprehensive (loss)
income, stockholders’ equity, and cash flows for each of the three years in the period ended December 31, 2025, and the
related notes and financial statement schedules listed in the accompanying index (collectively referred to as the
“consolidated financial statements”). In our opinion, the consolidated financial statements present fairly, in all material
respects, the financial position of the Company at December 31, 2025 and 2024, and the results of its operations and its
cash flows for each of the three years in the period ended December 31, 2025, in conformity with accounting principles
generally accepted in the United States of America.

We also have audited, in accordance with the standards of the Public Company Accounting Oversight Board (United
States) (PCAOB), the Company's internal control over financial reporting as of December 31, 2025, based on criteria
established in Internal Control - Integrated Framework (2013) issued by the Committee of Sponsoring Organizations of
the Treadway Commission (COSO) and our report dated February 17, 2026 expressed an unqualified opinion thereon.

Basis for Opinion

These consolidated financial statements are the responsibility of the Company’s management. Our responsibility is to
express an opinion on the Company’s consolidated financial statements based on our audits. We are a public accounting
firm registered with the PCAOB and are required to be independent with respect to the Company in accordance with the
U.S. federal securities laws and the applicable rules and regulations of the Securities and Exchange Commission and the
PCAOB.

We conducted our audits in accordance with the standards of the PCAOB. Those standards require that we plan and
perform the audit to obtain reasonable assurance about whether the consolidated financial statements are free of material
misstatement, whether due to error or fraud.

Our audits included performing procedures to assess the risks of material misstatement of the consolidated financial
statements, whether due to error or fraud, and performing procedures that respond to those risks. Such procedures
included examining, on a test basis, evidence regarding the amounts and disclosures in the consolidated financial
statements. Our audits also included evaluating the accounting principles used and significant estimates made by
management, as well as evaluating the overall presentation of the consolidated financial statements. We believe that our
audits provide a reasonable basis for our opinion.

Critical Audit Matters

The critical audit matters communicated below are matters arising from the current period audit of the consolidated
financial statements that were communicated or required to be communicated to the audit committee and that: (1) relate to
accounts or disclosures that are material to the consolidated financial statements and (2) involved our especially
challenging, subjective, or complex judgments. The communication of the critical audit matters does not alter in any way
our opinion on the consolidated financial statements, taken as a whole, and we are not, by communicating the critical audit
matters below, providing separate opinions on the critical audit matters or on the accounts or disclosures to which they
relate.

Asset Impairment — Assessment of Recoverability for Real Estate Properties

The Company recorded total real estate properties, net of accumulated depreciation, of approximately $923 million as of
December 31, 2025. As described in Note 1 to the consolidated financial statements, the Company assesses the potential
for impairment of long-lived assets, including real estate properties, whenever events occur or a change in circumstances
indicates that the carrying value might not be fully recoverable. A long-lived asset is tested for impairment when
management’s estimate of current and projected, undiscounted and unleveraged, operating cash flows of the property is

69



less than the net carrying value of the long-lived asset. In determining these cash flows, the Company estimates market
rents, capitalization rates, and other relevant inputs.

We identified management's assessment of recoverability for certain real estate properties as a critical audit matter. The
determination of the operating cash flows used in recoverability tests requires judgment and estimation of certain
assumptions, including market rents and capitalization rates. Auditing these elements involved especially challenging
auditor judgment due to the nature and extent of audit effort required to address this matter, including the extent of
specialized skills or knowledge needed.

The primary procedures we performed to address this critical audit matter included:

»  Assessing the reasonableness of certain assumptions used by management in their recoverability test by utilizing
professionals with specialized knowledge and skills in valuation specific to market rents and capitalization rates,
including comparing to third party market data.

Current Expected Credit Losses — Estimation of Fair Value of Underlying Collateral of Notes Receivable

As described in Notes 1 and 10 to the consolidated financial statements, the Company estimates credit losses over the
entire contractual term of the instrument from the date of initial recognition of that instrument and is required to record a
credit loss expense (or reversal) in each reporting period. The Company evaluates factors such as its historical credit loss
experience with the borrower or similar financial assets, current economic conditions, current and expected future
financial condition of the borrower, as well as payment history of the borrower, along with other relevant factors for each
borrower or similar instruments. If a sale of the borrower's collateral, such as the underlying business or real estate, is
expected to repay amounts due to the Company, the Company will also evaluate the value of the underlying collateral in
measuring any expected credit loss. During 2025, the Company recorded an $8.7 million credit loss reserve related to the
remaining balance of its notes receivable with a borrower/tenant.

We identified the estimation of the fair value of the underlying collateral of notes receivable as a critical audit matter.
Estimating the fair value of the underlying collateral requires management to obtain borrower/tenant financial data and to
make certain valuation estimates using such borrower/tenant financial data and letters of intent. Auditing these elements
involved especially challenging and subjective auditor judgment due to the nature and extent of audit effort required to
address this matter, including the extent of specialized skills or knowledge needed.

The primary procedures we performed to address this critical audit matter included:

e Utilizing professionals with specialized knowledge and skills in valuation to assess the reasonableness of the fair
value of the underlying collateral of the notes receivable by developing an independent estimate of the fair value
of the underlying collateral, using a weighting of borrower/tenant financial data and letters of intent.

*  Testing the completeness and accuracy of the borrower/tenant financial data, used in the estimation of the fair
value of the underlying collateral.

/s/ BDO USA, P.C.
We have served as the Company's auditor since 2015.

Nashville, Tennessee
February 17, 2026
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COMMUNITY HEALTHCARE TRUST INCORPORATED
CONSOLIDATED BALANCE SHEETS
(Dollars and shares in thousands, except per share amounts)

ASSETS
Real estate properties
Land and land improvements
Buildings, improvements, and lease intangibles
Personal property
Total real estate properties
Less accumulated depreciation
Total real estate properties, net
Cash and cash equivalents
Assets held for sale
Other assets, net

Total assets

LIABILITIES AND STOCKHOLDERS' EQUITY
Liabilities

Debt, net

Accounts payable and accrued liabilities

Other liabilities, net
Total liabilities

Commitments and contingencies

Stockholders' Equity

Preferred stock, $0.01 par value; 50,000 shares authorized; none issued and
outstanding

Common stock, $0.01 par value; 450,000 shares authorized; 28,471 and 28,242
shares issued and outstanding at December 31, 2025 and December 31, 2024,
respectively

Additional paid-in capital
Cumulative net income
Accumulated other comprehensive income
Cumulative dividends
Total stockholders’ equity
Total liabilities and stockholders' equity

See accompanying notes to the consolidated financial statements.
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December 31,

2025 2024
$ 154,673 $ 149,501
1,047,743 996,104

813 326

1,203,229 1,145,931
(280,316) (242,609)

922,913 903,322

3,340 4,384

5,265 6,755

59,239 78,102

$ 990,757 $ 992,563
$ 532,199 $ 485,955
14,925 14,289

14,246 16,354

561,370 516,598

285 282

717,450 704,524

90,777 85,675

6,691 17,631

(385,816) (332,147)
429,387 475,965

$ 990,757 $ 992,563




COMMUNITY HEALTHCARE TRUST INCORPORATED
CONSOLIDATED STATEMENTS OF OPERATIONS
(Dollars and shares in thousands, except per share amounts)

REVENUES
Rental income

Other operating interest

EXPENSES
Property operating
General and administrative

Depreciation and amortization

OTHER (EXPENSE) INCOME

Gains on the sales of depreciable real estate assets, net of losses and
impairments

Interest expense
Credit loss reserve
Deferred income tax expense

Interest and other income, net

NET INCOME (LOSS)

NET INCOME (LOSS) PER COMMON SHARE
Net income (loss) per common share - Basic
Net income (loss) per common share - Diluted
WEIGHTED AVERAGE COMMON SHARES OUTSTANDING-BASIC

WEIGHTED AVERAGE COMMON SHARES OUTSTANDING-
DILUTED

26,857

See accompanying notes to the consolidated financial statements.
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26,530

Year Ended December 31,
2025 2024 2023
$ 121,351 § 114,565 $ 108,682
(156) 1,221 4,163
121,195 115,786 112,845
23,624 22,834 20,713
25,095 19,058 27,338
43,538 42,778 39,693
92,257 84,670 87,744
11,803 (121) (102)
(26,978) (23,7006) (17,792)
(8,672) (11,000) —
(23) — (306)
34 530 813
(23,836) (34,297) (17,387)
$ 5,102 $ (3.181) $ 7,714
$ 0.08 $ 0.23) $ 0.20
$ 0.08 $ (0.23) $ 0.20
26,857 26,530 25,202

25,202



COMMUNITY HEALTHCARE TRUST INCORPORATED
CONSOLIDATED STATEMENTS OF COMPREHENSIVE (LOSS) INCOME
(Dollars in thousands)

Year Ended December 31,
2025 2024 2023
NET INCOME (LOSS) $ 5102 $ (3,181) $ 7,714
Other comprehensive (loss) income:
(Decrease) increase in fair value of cash flow hedges (3,870) 11,625 3,803
Reclassification of amounts recognized as interest expense (7,070) (10,411) (10,053)
Total other comprehensive (loss) income (10,940) 1,214 (6,250)
COMPREHENSIVE (LOSS) INCOME $  (5.838) § (1,967) § 1464

See accompanying notes to the consolidated financial statements.
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COMMUNITY HEALTHCARE TRUST INCORPORATED
CONSOLIDATED STATEMENTS OF CASH FLOWS
(Dollars in thousands)

OPERATING ACTIVITIES
Net income (loss)

Adjustments to reconcile net income (loss) to net cash provided by operating

activities:
Depreciation and amortization
Other amortization
Stock-based compensation
Accelerated amortization of stock-based compensation
Straight-line rent receivables

(Gains) on the sales of depreciable real estate assets, net of losses and

impairments
Credit loss reserve
Net gain from insurance recovery on casualty loss
Deferred income tax expense
Changes in operating assets and liabilities:
Other assets
Accounts payable and accrued liabilities
Other liabilities
Net cash provided by operating activities
INVESTING ACTIVITIES
Acquisitions of real estate
Proceeds from the sale of real estate
Funding of notes receivable
Proceeds from repayments on notes receivable
Insurance proceeds from casualty loss
Capital expenditures on existing real estate properties
Net cash used in investing activities
FINANCING ACTIVITIES
Net borrowings on revolving credit facility
Term loan repayments
Mortgage note repayments
Dividends paid
Proceeds from issuance of common stock

Taxes paid on behalf of employees and shares withheld upon shares vesting

Equity issuance costs

Debt issuance costs

Net cash (used in) provided by financing activities
Decrease in cash, cash equivalents and restricted cash
Cash, cash equivalents and restricted cash, beginning of period

Cash, cash equivalents and restricted cash, end of period
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For the Year Ended December 31,

2025 2024 2023
$ 5102 $ (3181) $ 7714
43,538 42,778 39,693
1,330 927 746
10,305 9,987 8,166
4,591 — 11,799
(3,721) (1,942) (3,052)
(11,803) 121 102
8,672 11,000 —

— — (706)

23 — 306

994 (3,303) (2,950)
(1,219) 2,273 859
(1,382) 221 (1,294)
56,430 58,881 61,383
(64,599)  (72,368)  (98,897)
32,202 2,301 —
— (3,075) (1,985)

5,225 5,123 3,915

— — 2,273
(20,524)  (24,644)  (18,981)
(47,696)  (92,663)  (113,675)
46,000 162,000 50,000
— (75,000) —

— (4,820) (126)
(53,669)  (51,698)  (48,059)
— 7,492 44,232
(1,792) (785) (963)
317) (223) (227)

— (3,433) —
(9,778) 33,533 44,857

$ (1,044) $  (249) $  (7.435)
4,384 4,633 12,068

S 3340 § 4384 § 4633



For the Year Ended December 31,

2025 2024 2023
Supplemental Cash Flow Information:
Interest paid $ 25934 § 23070 $ 17,114
Invoices accrued for construction, tenant improvement and other capitalized costs $ 6,553 $ 4,608 $ 3,940
Reclassification of registration statement costs to equity issuance costs $ 175§ 354§ 197
(Decrease) increase in fair value of cash flow hedges $ (3870) $ 11,625 $ 3,803
Capitalized interest $ 210 $ 216 $ 611

See accompanying notes to the consolidated financial statements.
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COMMUNITY HEALTHCARE TRUST INCORPORATED
NOTES TO CONSOLIDATED FINANCIAL STATEMENTS
December 31, 2025

NOTE 1. SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES

Business Overview

EERNY3 EEINY3

Community Healthcare Trust Incorporated (the ““Company’’, ““we’’, “‘our’”) was organized in the State of Maryland
on March 28, 2014. The Company is a fully-integrated healthcare real estate company that owns and acquires real
estate properties that are leased to hospitals, doctors, healthcare systems or other healthcare service providers. As of
December 31, 2025, we had gross investments of approximately $1.2 billion in 198 real estate properties (including
one property, with sales-type leases, with a gross amount totaling approximately $8.1 million and one property
classified as held for sale with a net investment totaling approximately $5.3 million). The properties are located in
36 states, totaling approximately 4.5 million square feet in the aggregate, with a weighted average remaining lease
term of approximately 7.0 years. Excluding the real estate asset held for sale, the properties were approximately
90.6% leased at December 31, 2025. Any references to square footage, property count, or occupancy percentages,
and any amounts derived from these values in these notes to the consolidated financial statements are unaudited.

Principles of Consolidation

Our Consolidated Financial Statements include the accounts of the Company, its wholly-owned subsidiaries, and
may also include joint ventures, partnerships and variable interest entities, or VIEs, where the Company controls the
operating activities. Management must make judgments regarding the Company's level of influence or control over
an entity and whether or not the Company is the primary beneficiary of a VIE. Consideration of various factors
include, but is not limited to, the Company's ability to direct the activities that most significantly impact the entity's
governing body, the size and seniority of the Company's investment, and the Company's ability to replace the
manager and/or liquidate the entity. Management's ability to correctly assess its influence or control over an entity
when determining the primary beneficiary of a VIE affects the presentation of these entities in the Company's
Consolidated Financial Statements. If it is determined that the Company is the primary beneficiary of a VIE, the
Company's Consolidated Financial Statements would consolidate the VIE rather than the Company's pro rata results
of its variable interest in the VIE. Untimely or inaccurate financial information provided to the Company or
deficiencies in the VIE's internal control over financial reporting could impact the Company's Consolidated
Financial Statements and its own internal control over financial reporting. See Note 10 — Other Assets, net regarding
VIEs identified by the Company related to its notes receivable.

All material intercompany accounts, transactions, and balances have been eliminated in the presentation of the
Company's Consolidated Financial Statements.

Use of Estimates in the Consolidated Financial Statements

Preparation of the Consolidated Financial Statements in accordance with GAAP requires management to make
estimates and assumptions that affect amounts reported in the Consolidated Financial Statements and accompanying
notes, including, among others, estimates related to impairment assessments, purchase price allocations, valuation of
properties held for sale, and valuation of financial instruments. Actual results may materially differ from those
estimates.

Segment Reporting

The Company acquires and owns, or finances, healthcare-related real estate properties that are leased to hospitals,
doctors, healthcare systems or other healthcare service providers throughout the U.S. The Company operates and
manages its business as one reportable operating segment. Operating segments are defined as components of an
enterprise where separate financial information is evaluated regularly by the chief operating decision maker
("CODM") in deciding how to allocate resources and assess performance. The Company's CODM is the Chief
Executive Officer who reviews total consolidated assets and consolidated net income (loss) and assesses the
performance of the Company's portfolio and makes operating decisions accordingly. There are no significant
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Notes to Consolidated Financial Statements - Continued

segment expenses which require disclosure other than the expense categories on the Consolidated Statements of
Operations.

Cash, Cash Equivalents

Cash and cash equivalents includes short-term investments with original maturities of three months or less when
purchased.

Real Estate Properties

Real estate property acquisitions are accounted for as a business combination or an asset acquisition. An acquisition
accounted for as a business combination is recorded at fair value and related closing costs are expensed as incurred.
An acquisition accounted for as an asset acquisition is recorded at its purchase price, inclusive of acquisition costs,
which is allocated among the acquired assets and assumed liabilities based upon their relative fair values at the date
of acquisition. The Company expects that substantially all of its acquisitions will be accounted for as asset
acquisitions.

The allocation of real estate property acquisitions may include land and land improvements, building and building
improvements, and identified intangible assets and liabilities (which can include above- and below-market leases, in-
place leases, and tenant relationships) based on the evaluation of information and estimates available at the
acquisition date, and we allocate the purchase price based on these assessments. We make estimates of the
acquisition date fair value of the acquired tangible and intangible assets and assumed liabilities using information
obtained from multiple sources as a result of pre-acquisition due diligence, tax records, and other sources, including
third-party valuations. Based on these estimates, we recognize the acquired assets and assumed liabilities at their
relative fair values for asset acquisitions. The fair value of tangible property assets acquired considers the value of
the property as if vacant determined by a combination of comparable sales, replacement cost, income valuation
approach and other relevant data. The determination of fair value involves the use of significant judgment and
estimation. We value land based on various inputs, which may include internal analysis of recently acquired
properties, existing comparable properties within our portfolio, or third-party appraisals or valuations based on
comparable sales. If a lease terminates prior to its scheduled expiration, all unamortized costs related to that lease are
written off.

In recognizing identified intangible assets and liabilities of an acquired property, the value of above- or below-
market leases is estimated based on the present value (using a discount rate which reflects the risks associated with
the leases acquired) of the difference between contractual amounts to be received pursuant to the leases and an
estimate of market lease rates measured over the remaining term of the lease. In the case of a below-market lease,
renewal options associated with that lease are evaluated to determine if the intangible should include those periods.
The capitalized above-market or below-market lease intangibles are amortized as a reduction from or an addition to
rental income over the estimated remaining term of the respective leases.

In determining the value of in-place leases and tenant improvements, current market conditions and costs to execute
similar leases to arrive at an estimate of the carrying costs during the expected lease-up period from vacant to
existing occupancy are considered. Estimated carrying costs include real estate taxes, insurance, other property
operating expenses, estimates of lost rental revenue during the expected lease-up periods, and costs to execute
similar leases, including leasing commissions. The values assigned to in-place leases and tenant relationships are
amortized over the estimated remaining term of the lease.

The Company may capitalize direct costs, including costs such as construction costs and professional services, and
indirect costs, including capitalized interest and overhead costs, associated with the development and construction of
real estate assets while substantive activities are ongoing to prepare the assets for their intended use. Capitalized
interest cost is calculated using the weighted average interest rate of the revolving credit facility debt.

Long-lived Asset Impairments

The Company assesses the potential for impairment of identifiable, definite-lived, intangible assets and long-lived
assets, including real estate properties, whenever events occur or a change in circumstances indicates that the
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carrying value might not be fully recoverable. Indicators of impairment may include significant under-performance
of an asset relative to historical or expected operating results; significant changes in the Company’s use of assets or
the strategy for its overall business; plans to sell an asset before its depreciable life has ended; the expiration of a
significant portion of leases in a property; or significant negative economic trends or negative industry trends for the
Company or its operators. In addition, the Company’s review for possible impairment may include those assets
subject to purchase options and those impacted by casualties, such as tornadoes and hurricanes or sustained changes
to property occupancy. A long-lived asset is tested for impairment when management's estimate of current and
projected, undiscounted and unleveraged, operating cash flows of the property is less than the net carrying value of
the property. In determining these cash flows, the Company estimates market rents, capitalization rates, expected
holding periods, and other relevant inputs. If management determines that the carrying value of the Company’s
assets may not be fully recoverable based on the existence of any of the factors above, or others, management would
measure and record an impairment charge based on the estimated fair value of the property or the estimated fair
value less costs to sell the property. The Company recorded impairments totaling approximately $1.8 million, $0.1
million, and $0.1 million on assets classified as held for sale during the years ended December 31, 2025, 2024 and
2023.

Assets Held for Sale

The Company may sell properties from time to time for various reasons, including the exercise of purchase options
by our tenants. The Company classifies long-lived assets as held for sale once certain criteria have been met. The
Company classifies a real estate property, or portfolio, as held for sale when: (i) management has approved the
disposal, (ii) the property is available for sale in its present condition, (iii) an active program to locate a buyer has
been initiated, (iv) it is probable that the property will be disposed of within one year, (v) the property is being
marketed at a reasonable price relative to its fair value, and (vi) it is unlikely that the disposal plan will significantly
change or be withdrawn. Following the classification of a property as “held for sale,” no further depreciation or
amortization is recorded on the assets and the assets are recorded at the lower of carrying value or fair market value,
less cost to sell. See Note 4 — Real Estate Acquisitions, Dispositions, and Assets Held for Sale for more details.

Fair Value Measurements

Fair value is defined as the price that would be received to sell an asset, or paid to transfer a liability, in an orderly
transaction between market participants. In calculating fair value, a company must maximize the use of observable
market inputs, minimize the use of unobservable market inputs and disclose in the form of an outlined hierarchy the
details of such fair value measurements.

A hierarchy of valuation techniques is defined to determine whether the inputs to a fair value measurement are
considered to be observable or unobservable in a marketplace. Observable inputs reflect market data obtained from
independent sources, while unobservable inputs reflect the Company’s market assumptions. This hierarchy requires
the use of observable market data when available. These inputs have created the following fair value hierarchy:

»  Level I — quoted prices for identical instruments in active markets.

*  Level 2 — quoted prices for similar instruments in active markets; quoted prices for identical or similar
instruments in markets that are not active; and model-derived valuations in which significant inputs and
significant value drivers are observable in active markets; and

*  Level 3 — fair value measurements derived from valuation techniques in which one or more significant
inputs or significant value drivers are unobservable.

Our interest rate swaps are valued in the market using discounted cash flow techniques. These techniques
incorporate Level 2 inputs. The market inputs are utilized in the discounted cash flow calculation considering the
instrument’s term, notional amount, discount rate and credit risk. Significant inputs to the derivative valuation model
for interest rate swaps are observable in active markets and are classified as Level 2 in the hierarchy.
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Lease Accounting

As a lessor, we make a determination with respect to each of our leases whether they should be accounted for as
sales-type, direct-financing, or operating leases. Additionally, for each of our real estate transactions involving the
leaseback of the related property, or a portion of the related property, to the seller or affiliates of the seller, we
determine whether these transactions qualify as sale and leaseback transactions under the accounting guidance in
Accounting Standards Codification ("ASC") 842, Leases. For these transactions, we consider various inputs and
assumptions including, but not necessarily limited to, lease terms, renewal options, discount rates, and other rights
and provisions in the purchase and sale agreement, lease and other documentation to determine whether control has
been transferred to the Company or remains with the lessee. A transaction involving a sale leaseback will be treated
as a purchase of a real estate property if it is considered to transfer control of the underlying asset from the lessee to
the Company. Criteria in determining the lease classification includes estimates and assumptions regarding the fair
value of the leased facilities, minimum lease payments, effective cost of funds, the economic useful life of the
facilities, the existence of a purchase option, and certain other terms in the lease agreements, as well as the amounts
we expect to derive from the underlying property at the end of each lease which equals our purchase price. The lease
accounting guidance requires that a sale leaseback with an option to purchase the property from the landlord at the
tenant's option be accounted for as a financing or sales-type lease. We expect that most of our leases will be
accounted for as operating leases. The Company had one property with two sales-type leases at December 31, 2025
and one sales-type lease at December 31, 2024 which are included in other assets on the Consolidated Balance
Sheets.

Payments received under operating leases are accounted for in the Consolidated Statements of Operations as rental
income for actual cash rent collected plus or minus straight-line adjustments, such as lease escalators. The Company
has elected not to separate lease and nonlease components, such as common area maintenance, unless certain
conditions are not met. As such, tenant reimbursements are combined with rental income on the Consolidated
Statements of Operations.

The Company is the lessee under four non-prepaid ground leases accounted for as operating leases and two non-
prepaid ground leases accounted for as financing leases. The Company has elected not to separate lease and nonlease
components, such as common area maintenance, unless certain conditions are not met. Discount rates are determined
using Company specific incremental borrowing rates, which represent the rate of interest that it would pay to borrow
on a fully collateralized basis over a similar term. Right-of-use lease assets are included in other assets, net and lease
liabilities are included in other liabilities, net on the Company's Consolidated Balance Sheets.

Revenue Recognition

The primary source of revenue for the Company is generated through its leasing arrangements with its tenants which
is accounted for under ASC Topic 842, or through notes with its borrowers which is covered under ASC 310. The
Company's rental income and interest income are recognized based on contractual arrangements with its tenants and
borrowers. From the inception of a lease, if collection of substantially all of the lease payments is probable for a
tenant, then rental income is recognized as earned over the life of the lease agreement on a straight-line basis.
Recognizing rental revenue on a straight-line basis for leases may result in recognizing revenue in amounts more or
less than amounts currently due from tenants. The Company recognizes operating expense recoveries in the period
that applicable expenses are incurred. Other variable payments, such as late fees and sales tax are recognized based
on the contractual terms of its leases. Income received but not yet earned is deferred until such time it is earned.

Losses from Operating Lease Receivables

We assess the probability of collecting substantially all rents under our leases, on a tenant-by-tenant basis, based on
several factors, including, payment and default history, financial strength of the tenant and/or guarantors, historical
and operating trends of the property, and the value of the underlying collateral, if any. If management determines
that collection of substantially all of a lease’s payments is not probable, we will revert to recognizing such lease
payments at the lesser of cash collected, lease income reflected on a straight-line basis, or another systematic basis
plus variable rent when it becomes accruable and will reverse any recorded receivables related to that lease. At
December 31, 2025 and 2024, the Company had $7.5 million and $4.4 million, respectively, of lease receivables
related to cash basis tenants that were reversed against rental income, including $1.1 million and $1.0 million,
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respectively, of straight-line rent ($6.6 million and $3.6 million, respectively, of the lease receivables and $1.0
million and $0.9 million, respectively, of the straight-line rent related to a geriatric behavioral hospital tenant). In the
event that management subsequently determines collection of substantially all of a lessee's future lease payments are
probable of collection, management will reinstate and record all such receivables for the lease in accordance with the
lease terms. The Company also maintains a general allowance for its lease receivables that the Company has
determined are not probable of collection. During December 31, 2025 and 2024, the Company had a general
allowance for lease receivables of $0.2 million and $0.4 million, respectively. Accounts receivable, straight-line rent
and related allowances are included in Other assets, net on the Company's Consolidated Balance Sheets and any
offsetting reduction in income is included in rental income on the Company's Statements of Operations.

Credit Losses on Notes and Interest Receivables

Historically, the Company has at times entered into notes with certain of its tenants for working capital or other
needs. We consider our notes to be incidental to our main business of acquiring and leasing healthcare real estate.
Credit losses on financial instruments are measured using an expected credit loss ("CECL") model in evaluating the
collectability of notes receivable and other financial instruments. The CECL impairment model requires an estimate
of expected credit losses, measured over the contractual life of an instrument, that considers forecasts of future
economic conditions in addition to information about past events and current conditions. Under the CECL model,
the Company estimates credit losses over the entire contractual term of the instrument from the date of initial
recognition of that instrument and is required to record a credit loss expense (or reversal) in each reporting period.
The Company evaluates factors such as its historical credit loss experience with the borrower or similar financial
assets, current economic conditions, current and expected future financial condition of the borrower, as well as
payment history of the borrower, along with other relevant factors for each borrower or similar instruments. If a sale
of the borrower's collateral, such as the underlying business or real estate, is expected to repay amounts due to the
Company, the Company will also evaluate the value of the underlying collateral in measuring any expected credit
loss. Estimating the fair value of underlying collateral requires management to determine certain assumptions used
for the estimation of fair value, including borrower/tenant financial data used in the determination of adjusted
earnings before income taxes, depreciation and amortization ("EBITDA") and the selected EBITDA multiple range.
The Company's financial instruments included in the scope of the CECL guidance are the principal balances of its
tenant notes receivable and its net investment in sales-type leases which are included in Other assets on the
Company's Consolidated Balance Sheets.

We made an accounting policy election to exclude interest receivables from the credit loss reserve model. The
Company recognizes interest income on an accrual basis unless the Company has determined that collectability of
contractual amounts is not reasonably assured, at which point the note is placed on non-accrual status and interest
income is recognized on a cash basis. Subsequently, when collectability of contractual amounts is reasonably
assured, management will resume the accrual basis.

During the year ended December 31, 2025, the Company recorded an $8.7 million credit loss reserve, and reversed
$1.7 million of interest on notes receivable with a borrower/tenant, fully reserving the notes and interest related to
the borrower/tenant. During the year ended December 31, 2024, the Company recorded an $11.0 million credit loss
reserve, and reversed $2.8 million of interest on notes receivable with a borrower/tenant.

Stock-Based Compensation

The Company's 2024 Incentive Plan, as amended (the "2024 Incentive Plan") is intended to attract and retain
qualified persons upon whom, in large measure, our sustained progress, growth and profitability depend, to motivate
the participants to achieve long-term company goals and to more closely align the participants’ interests with those
of our other stockholders by providing them with a proprietary interest in our growth and performance. The 2024
Incentive Plan will expire on March 4, 2034.

The three distinct programs under the 2024 Incentive Plan are the Fourth Amended and Restated Alignment of
Interest Program (the "Alignment of Interest Program"), the Fourth Amended and Restated Executive Officer
Incentive Program (the "Executive Officer Incentive Program") and the Second Amended and Restated Non-
Executive Officer Incentive Program (the "Non-Executive Officer Incentive Program"). Our executive officers,
officers, employees, consultants and non-employee directors are eligible to participate in the 2024 Incentive Plan.
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The 2024 Incentive Plan is administered by the Company’s compensation committee, which interprets the 2024
Incentive Plan and has broad discretion to select the eligible persons to whom awards will be granted, as well as the
type, size and terms and conditions of each award, including the number of shares subject to awards and the
expiration date of, and the vesting schedule or other restrictions (including, without limitation, restrictive covenants)
applicable to, awards. The Company recognizes share-based payments to its directors and employees in its
Consolidated Statements of Operations on a straight-line basis over the shorter of the requisite service period,
retirement eligibility date, or other period as deemed appropriate based on the fair value of the award on the grant
date. In the event of a forfeiture, the previously recognized expense would be reversed.

Intangible Assets

Intangible assets with finite lives are amortized over their respective lives to their estimated residual values and are
reviewed for impairment only when impairment indicators are present. Identifiable intangible assets of the Company
are generally comprised of in-place and above-market lease intangible assets and below-market lease intangible
liabilities, as well as deferred financing costs. In-place lease intangible assets are amortized to depreciation expense
on a straight-line basis over the applicable lives of the leases. Above- and below-market lease intangibles are
amortized to rental income on a straight-line basis over the applicable lives of the leases. Deferred financing costs
are amortized to interest expense over the term of the related credit facility or other debt instrument using the
straight-line method, which approximates amortization under the effective interest method.

Income Taxes

The Company has elected to be taxed as a real estate investment trust ("REIT"), as defined under the Internal
Revenue Code of 1986, as amended (the "Code"). The Company and two subsidiaries have also elected for those
subsidiaries to be treated as taxable REIT subsidiaries ("TRSs"), which are subject to federal and state income taxes.
No provision has been made for federal income taxes for the REIT; however, the Company has recorded income tax
expense or benefit for the TRSs to the extent applicable. The Company also evaluates the realizability of its deferred
tax assets and will record valuation allowances if it is determined that more likely than not the asset will not be
recovered. The Company intends at all times to qualify as a REIT under the Code. The Company must distribute at
least 90% per annum of its REIT taxable income to its stockholders (which is computed without regard to the
dividends paid deduction or net capital gain and which does not necessarily equal net income as calculated in
accordance with generally accepted accounting principles) and meet other requirements to continue to qualify as a
REIT. See further discussion in Note 15 — Other Data.

The Company classifies interest and penalties related to uncertain tax positions, if any, in the Consolidated
Statements of Operations as a component of general and administrative expenses. No such amounts were recognized
during 2025, 2024 or 2023.

Sales and Use Taxes

The Company must pay sales and use taxes to certain state tax authorities based on rental income collected from
tenants in properties located in those states. The Company is generally reimbursed for those taxes by those tenants.
The Company accounts for the payments to the taxing authority and subsequent reimbursement from the tenant on a
net basis, included in rental income on the Company’s Consolidated Statements of Operations.

Concentration of Credit Risks

Our credit risks primarily relate to cash and cash equivalents, mortgage notes, if any, other notes receivable and our
interest rate swaps, which are discussed below. Cash and cash equivalents are primarily held in bank accounts and
overnight investments. We maintain our bank deposit accounts with large financial institutions in amounts that often
exceed federally-insured limits. We have not experienced any losses in such accounts.

Derivative Financial Instruments

In the normal course of business, we are subject to risk from adverse fluctuations in interest rates. We have chosen
to manage this risk through the use of derivative financial instruments, primarily with interest rate swaps.
Counterparties to these contracts are major financial institutions. We are exposed to credit loss in the event of
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nonperformance by these counterparties. We do not use derivative instruments for trading or speculative purposes.
Our objective in managing exposure to market risk is to limit the impact on cash flows relating to interest payments
on the Company's variable rate debt. To qualify for hedge accounting, our interest rate swaps must effectively
reduce the risk exposure that they are designed to hedge. In addition, at inception of a qualifying cash flow hedging
relationship, the underlying transaction or transactions must be, and are expected to remain, probable of occurring in
accordance with our related assertions. All of our hedges are cash flow hedges and are recognized at their fair value
in the Consolidated Balance Sheets. Changes in the fair value of the derivatives are recognized in accumulated other
comprehensive income.

Earnings per Share

Basic earnings per common share is computed by dividing net income by the weighted average common shares
outstanding less issued and outstanding non-vested shares of common stock. Diluted earnings per common share is
calculated by including the effect of dilutive securities.

Our unvested restricted common stock and time-based restricted stock units outstanding contain non-forfeitable
rights to dividends, and accordingly, these awards are deemed to be participating securities. These participating
securities, under the 2-class method, are excluded in the earnings allocation in computing both basic and diluted
earnings per common share.

Recent Accounting Pronouncements
Recently Adopted

On December 31, 2025, the Company adopted ASU 2023-09, Income Taxes (Topic 740): Improvements to Income
Tax Disclosures. ASU 2023-09 requires that a Company provide additional disclosures including disaggregated
information on its effective tax rate reconciliation as well as information on income taxes paid. One of the
amendments in ASU 2023-09 includes disclosure of, on an annual basis, a tabular rate reconciliation (using both
percentages and reporting currency amounts) of (i) the reported income tax expense (or benefit) from continuing
operations, to (ii) the product of the income (or loss) from continuing operations before income taxes and the
applicable statutory federal income tax rate of the jurisdiction of domicile using specific categories, including
separate disclosure for any reconciling items within certain categories that are equal to or greater than a specified
quantitative threshold of 5%. ASU 2023-09 also requires disclosure of, on an annual basis, the year-to-date amount
of income taxes paid (net of refunds received) disaggregated by federal, state, and foreign jurisdictions, including
additional disaggregated information on income taxes paid (net of refunds received) to an individual jurisdiction
equal to or greater than 5% of total income taxes paid (net of refunds received).

Not Yet Adopted

In November 2024, the FASB issued ASU 2024-03, Disaggregation of Income Statement Expenses, that will require
entities to provide enhanced disclosures related to certain expense categories included in income statement captions.
ASU 2024-03 aims to increase transparency and provide investors with more detailed information about the nature
of expenses reported on the face of the income statement. The new standard does not change the requirements for
the presentation of expenses on the face of the income statement. Entities will be required to disaggregate, in a
tabular format, expense captions presented on the face of the income statement, including but not limited to
employee compensation, intangible asset amortization, and depreciation and amortization. For any remaining items
within each relevant expense caption, entities must provide a qualitative description of the nature of those expenses.
ASU 2024-03 is effective for annual reporting periods beginning after December 15, 2026 and interim reporting
periods beginning after December 15, 2027 though early adoption is permitted. While the adoption is not expected
to have an impact on our financial statements, it is expected to result in incremental disclosures within the footnotes
to our Consolidated Financial Statements.
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NOTE 2. REAL ESTATE INVESTMENTS

As of December 31, 2025, we had gross real estate investments of approximately $1.2 billion in 198 real estate
properties (including one property with sales-type leases with a gross amount totaling approximately $8.1 million,
included in other assets on the Consolidated Balance Sheets, and one property classified as held for sale with an
aggregate amount totaling approximately $5.3 million). The Company's real estate investments are diversified by
property type, geographic location, and tenant as shown in the following tables.

Gross Investment

Property Type # of Properties (in thousands)

Medical Office Building 93 $ 475,380
Inpatient Rehabilitation Hospitals 10 234,340
Acute Inpatient Behavioral 5 130,535
Specialty Centers 36 117,061
Physician Clinics 33 105,206
Behavioral Specialty Facilities 13 85,492
Surgical Centers and Hospitals 6 47,065
Long-term Acute Care Hospitals 2 21,484
Total 198 $ 1,216,563

Gross Investment

State # of Properties (in thousands)

Texas 15 $ 165,457
Florida 26 164,384
Illinois 20 141,678
Ohio 25 115,850
Pennsylvania 15 67,124
All Others 97 562,070
Total 198 $ 1,216,563

Gross Investment

Primary Tenant # of Properties (in thousands)

US HealthVest 3 $ 77,964
Lifepoint Health 4 67,715
PAM Health 2 55,035
All Others (less than 4%) 189 1,015,849
Total 198 $ 1,216,563
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Depreciation and amortization expense was $43.5 million, $42.8 million and $39.7 million, respectively, for the
years ended December 31, 2025, 2024 and 2023, which is included on the Company's Consolidated Statements of
Operations. Depreciation and amortization is recognized on a straight-line basis over the estimated useful lives of
the assets. The estimated useful lives of our real estate properties at December 31, 2025 are as follows:

Land improvements 2 - 20 years
Buildings 7 - 53 years
Building improvements 3 - 39.8 years
Tenant improvements 1.9 - 20.9 years
Lease intangibles 2.6 - 13.7 years
Personal property 3 -10 years

NOTE 3. REAL ESTATE LEASES

Lessor Accounting

The Company’s properties are generally leased pursuant to non-cancelable, fixed-term operating leases with
expiration dates through 2046. The Company’s leases generally require the lessee to pay minimum rent, with fixed
rent renewal terms or increases based on a Consumer Price Index and may also include additional rent, which may
include taxes (including property taxes), insurance, maintenance and other operating costs associated with the leased
property. The real estate properties were 90.6% leased, excluding the real estate asset held for sale, at December 31,
2025 with a weighted average remaining lease term of approximately 7.0 years.

Future Minimum Lease Payments

Future minimum lease payments under the non-cancelable operating leases due the Company for the years ending
December 31, as of December 31, 2025, are as follows (in thousands):

2026 $ 106,613
2027 99,297
2028 91,398
2029 80,796
2030 74,589
2031 and thereafter 387,829

$ 840,522

Customer Concentrations

The Company's real estate portfolio is leased to a diverse tenant base. See Note 2 — Real Estate Investments. For the
years ended December 31, 2025, 2024 and 2023, the Company had no customers that accounted for more than 10%
of its consolidated total revenues.

Geographic Concentrations

The Company's portfolio was located in 36 states at December 31, 2025. For the year ended December 31, 2025,
47.7% of our consolidated total revenues was derived from properties located in Texas (16.7%), Illinois (11.0%),
Florida (10.0%), and Ohio (10.0%). For the year ended December 31, 2024, 39.0% of our consolidated total
revenue was derived from properties located in Texas (17.1%), Illinois (11.3%) and Ohio (10.6%). For the year
ended December 31, 2023, 38.4% of our consolidated total revenue was derived from properties located in Texas
(14.7%), Ohio (12.7%) and Illinois (11.0%).

Purchase Option Provisions

Certain of the Company's leases provide the lessee with a purchase option or a right of first refusal to purchase the
leased property. The purchase option provisions generally allow the lessee to purchase the leased property at fair
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value or at an amount greater than the Company's gross investment in the leased property at the time of the purchase.
The Company had an aggregate gross investment of approximately $42.0 million in 13 real estate properties as of
December 31, 2025 that were subject to exercisable purchase options.

Straight-line rental income

Rental income is recognized as earned over the life of the lease agreement on a straight-line basis when collection of
rental payments over the term of the lease is probable. Straight-line rent included in rental income was
approximately $3.7 million, $1.9 million, and $3.1 million, respectively, for the years ended December 31, 2025,
2024 and 2023.

Prepaid rent

Income received but not yet earned is deferred until such time it is earned. Prepaid rent, included in other liabilities,
net on the Consolidated Balance Sheets, was approximately $6.0 million and $6.5 million, respectively, at December
31,2025 and 2024.

Sales-type leases

The Company has one property with two sales-type leases totaling approximately $7.9 million included in other
assets, net on the Company's Consolidated Balance Sheet. Future lease payments due to the Company under this
lease for the years ending December 31, as of December 31, 2025, are as follows (in thousands):

2026 $ 867
2027 888
2028 909
2029 932
2030 954
2031 and thereafter 8,064
Total undiscounted lease receivable —13,214
Discount (5,320)
Lease receivable W

During the year ended December 31, 2025 and 2024, the Company recognized interest income of approximately
$0.6 million and $0.3 million, respectively, related to these leases which is included in other operating interest on the
Company's Consolidated Statement of Operations.

Lessee Accounting

At December 31, 2025, the Company was obligated, as the lessee, under four non-prepaid ground leases accounted
for as operating leases with expiration dates through 2076, including renewal options, and two non-prepaid ground
leases accounted for as a financing lease with an expiration date through 2109, including renewal options. Any
rental increases related to the Company's ground leases are generally either stated or based on the Consumer Price
Index.
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The Company's future lease payments under these non-prepaid ground leases were as follows (in thousands):

Operating Financing

2026 $ 44 3 154
2027 45 154
2028 46 154
2029 47 154
2030 48 154
2031 and thereafter 1,007 6,493
Total undiscounted lease payments 1,237 7,263

Discount (487) (4,017)
Lease liabilities $ 750 $ 3,246

Other information regarding our ground leases are disclosed in the following tables.

For the Year Ended December 31,

(Dollars in thousands) 2025 2024 2023
Operating lease costs:

Fixed rent expense $ 207 $ 207 S 179
Financing lease costs:

Amortization of right of use asset 59 59 59

Interest expense 138 162 122
Net lease costs $ 404 § 428 $ 360

Net lease costs and location in the accompanying consolidated
statements of operations:

Property operating expense $ 207 $ 207 S 179
Depreciation and amortization 59 59 59
Interest expense 138 162 122
Net lease costs $ 404§ 428 § 360
Cash paid for amounts included in the measurement of lease
liabilities:
Operating leases $ 44 $ 43 $ 42
Finance leases 154 154 141
$ 198 $ 197 § 183
Year Ended December 31,
2025 2024
Operating leases:
Weighted-average remaining lease term in years (including renewal options) 32.7 33.9
Weighted-average discount rate 4.0 % 4.0 %
Financing leases:
Weighted-average remaining lease term in years (including renewal options) 37.9 38.8
Weighted-average discount rate 4.3 % 43 %
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NOTE 4. REAL ESTATE ACQUISITIONS, DISPOSITIONS, AND ASSETS HELD FOR SALE

2025 Real Estate Acquisitions

During the year ended December 31, 2025, the Company acquired three real estate properties as detailed in the table
below. Upon acquisition, the properties were 100.0% leased in the aggregate with lease expirations through 2040.
Amounts recorded in revenues and net income for these properties were approximately $2.6 million and $2.1
million, respectively, and transaction costs totaling approximately $0.3 million were capitalized for the year ended
December 31, 2025 relating to these property acquisitions.

Property Date Purchase Cash Square
Location Type ® Acquired Price Consideration Real Estate  Other @ Footage
(000's) (000's) (000's) (000's) (Unaudited)
Cartersville, GA BSF 3/6/2025® §$ 9,504 $ 9,711 $ 9,720 $ ©9) 38,339
Ocoee, FL IRF 7/9/2025 26,500 26,363 26,519 (156) 37,151
Auburndale, FL @ IRF 12/2/2025 28,500 28,525 28,525 — 37,151
$ 64,504 $ 64,599 $ 64,764 $ (165) 112,641

() BSF - Behavioral Specialty Facility; IRF - Inpatient Rehabilitation Facility

) May include items including, but not limited to, other assets, liabilities assumed, and security deposits.

() The date acquired above for the Cartersville, GA property is the date the Company closed on the transaction with the seller. The lease
commenced on 4/4/2025.

(4) The Auburndale, FL acquisition was funded with net proceeds from the sale of an inpatient rehabilitation facility in Texas through a like-
kind exchange under Section 1031 of the United States Internal Revenue Code.

The following table summarizes the estimated relative fair values of the assets acquired and liabilities assumed in the
property acquisitions for the year ended December 31, 2025.

Estimated Fair Weighted Average

Value Useful Life
(In thousands) (In years)
Land and land improvements $ 6,832 13.4
Building and building improvements 57,932 49.4
Accounts payable, accrued liabilities and other liabilities acquired (165)
Total cash consideration $ 64,599

2025 Dispositions

During the year ended December 31, 2025, the Company disposed of five properties. The Company received net
proceeds of approximately $32.9 million, including $0.7 million where cash was received subsequent to December
31, 2025, and recognized an aggregate gain on sale, net of impairment and losses, of $11.6 million on the
dispositions. Also, during 2025, the Company amended an operating lease on a property that resulted in a sales-type
lease. As such, the Company reclassified the net book value of the real estate totaling $3.7 million to a net lease
investment in other assets on the Condensed Consolidated Balance Sheet and recognized a gain on sale totaling
approximately $1.3 million (see Sales-type leases in Note 3 — Real Estate Leases).

Assets Held for Sale

The Company had one property classified as assets held for sale as of December 31, 2025 and had two properties
classified as assets held for sale as of December 31, 2024. The Company sold a property during 2025 that was
classified as held for sale at December 31, 2024. During 2025, the Company recorded impairment charges totaling
$1.1 million on an asset classified as held for sale at December 31, 2025 and December 31, 2024, based on the
estimated fair value less costs to sell.
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The table below reflects the real estate assets classified as assets held for sale as of December 31, 2025 and
December 31, 2024.

(Dollars in thousands) December 31,2025 December 31, 2024

Balance Sheet data:

Land $ 1,047 $ 1,225

Building, improvements, and lease intangibles 6,604 8,218
7,651 9,443

Accumulated depreciation (2,386) (2,688)

Assets held for sale, net $ 5265 $ 6,755

2024 Real Estate Acquisitions

During the year ended December 31, 2024, the Company acquired nine real estate properties as detailed in the table
below. Upon acquisition, the properties were 99.3% leased in the aggregate with lease expirations through 2039.
Amounts recorded in revenues and net income for these properties were approximately $5.2 million and $2.8
million, respectively, and transaction costs totaling approximately $0.7 million were capitalized for the year ended
December 31, 2024 relating to these property acquisitions.

Property Date Purchase Cash Square
Location Type® Acquired Price Consideration Real Estate  Other @ Footage
(000's) (000's) (000's) (000's) (Unaudited)

New Bedford, MA LTACH 1/31/2024  $ 6,500 $ 6,540 $ 6,547 $ (7) 70,657
Elkton, MD MOB 3/25/2024 4,500 4,578 4,757 (179) 19,656
Bemidji, MN MOB 3/29/2024 16,534 16,519 16,658 (139) 45,300
Bemidji, MN MOB 3/29/2024 6,666 6,660 6,717 (57) 28,900
San Antonio, TX IRF 4/16/2024 23,500 23,547 23,547 — 38,009
Camp Hill, PA PC 7/22/2024 6,200 6,308 6,323 (15) 20,400
Wentzville, MO PC 12/13/2024 1,464 1,486 1,564 (78) 7,900
Shiloh, IL PC 12/13/2024 3,819 3,820 3,897 (77) 16,212
Rolling Meadows, IL ~ PC 12/19/2024 2,942 2,910 3,011 (101) 13,700
$ 72,125 § 72,368 § 73,021 § (6353) 261,234

(D LTACH - Long Term Acute Care Hospital; MOB - Medical Office Building; IRF - Inpatient Rehabilitation Facility; PC - Physicians Clinic

@ Includes items including, but not limited to, other assets, liabilities assumed, and security deposits.
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The following table summarizes the estimated relative fair values of the assets acquired and liabilities assumed in
the property acquisitions for the year ended December 31, 2024.

Estimated Fair Weighted Average

Value Useful Life
(In thousands) (In years)
Land and land improvements $ 9,241 8.9
Building and building improvements 58,764 34.4
Intangibles:
At-market lease intangibles 5,016 3.9
Above-market lease intangibles 121 5.0
Below-market lease intangibles (344) 2.6
Total intangibles 4,793
Accounts receivable and other assets acquired 50
Accounts payable, accrued liabilities and other liabilities acquired (338)
Prorated rent, interest and operating expense reimbursement amounts collected (142)
Total cash consideration $ 72,368
2024 Dispositions

During the year ended December 31, 2024, the Company disposed of two properties in Texas and a land parcel
adjacent to a property in Georgia. The Company received net proceeds of approximately $2.3 million and
recognized an immaterial gain in the aggregate on the dispositions.

NOTE 5. DEBT, NET

The table below details the Company's debt, net as of December 31, 2025 and December 31, 2024.

Balance as of December 31,

Maturity
(Dollars in thousands) 2025 2024 Dates
Credit Facility:
Revolving Credit Facility $ 258,000 $ 212,000 10/29
A-4 Term Loan, net 124,749 124,635 3/28
A-5 Term Loan, net 149,450 149,320 3/30
$ 532,199 $ 485,955
Credit Facility

The Company's third amended and restated credit agreement, as amended on October 16, 2024 (the "Credit
Facility") is by and among Community Healthcare Trust Incorporated, as borrower, the several banks and financial
institutions party thereto as lenders, and Truist Bank, as administrative agent. The Credit Facility provides for a
$400.0 million revolving credit facility (the "Revolving Credit Facility") and $275.0 million in term loans (the
"Term Loans"). The Revolving Credit Facility matures on October 16, 2029 . The Term Loans include a seven-year
term loan facility in the aggregate principal amount of $125.0 million (the "A-4 Term Loan") which matures on
March 19, 2028, and a seven-year and three-month term loan facility in the aggregate principal amount of $150.0
million (the "A-5 Term Loan) which matures on March 14, 2030. Loans under the Credit Facility are interest only
with principal amounts due as of each facility's applicable maturity date. The Company's material subsidiaries are
guarantors of the obligations under the Credit Facility.

Amounts outstanding under the Revolving Credit Facility bear interest at a floating rate based on the Company's
option, on either: (i) adjusted term SOFR or adjusted daily simple SOFR plus 1.15% to 1.75%, plus a simple SOFR
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adjustment equal to 0.10% per annum, or (ii) a base rate plus 0.15% to 0.75% in each case, depending upon the
Company’s leverage ratio. In addition, the Company is obligated to pay an annual fee equal to 0.20% of the amount
of the unused portion of the Revolving Credit Facility if amounts borrowed are greater than 33.3% of the borrowing
capacity under the Revolving Credit Facility and 0.25% of the unused portion of the Revolving Credit Facility if
amounts borrowed are less than or equal to 33.3% of the borrowing capacity under the Revolving Credit Facility.
The Company had $258.0 million outstanding under the Revolving Credit Facility with a borrowing capacity
remaining of approximately $142.0 million at December 31, 2025.

Amounts outstanding under the Term Loans bear interest at a floating rate that is based, at the Company's option, on
either (i) adjusted term SOFR or adjusted daily SOFR plus 1.65% to 2.30%, plus a simple SOFR adjustment equal to
0.10% per annum, or (ii) a base rate plus 0.65% to 1.30%, in each case, depending upon the Company’s leverage
ratio.

The Company has entered into interest rate swaps to fix the interest rates on the Term Loans and a portion of the
Revolving Credit Facility. At December 31, 2025, the Company had fixed the $275.0 million outstanding under the
Term Loans and $75.0 million of the Revolving Credit Facility, which had an aggregate fixed weighted average
interest rate under the swaps of approximately 4.7% and 3.8%, respectively. The interest rate swap to fix the interest
rates on the portion of the Revolving Credit Facility matures in March 2026. See Note 6 — Derivative Financial
Instruments for more details on the interest rate swaps. The floating rate for the $183.0 million of the Revolving
Credit Facility not under a swap at December 31, 2025 was approximately 5.4%.

The Company’s ability to borrow under the Credit Facility is subject to its ongoing compliance with a number of
customary affirmative and negative covenants, including limitations with respect to liens, indebtedness,
distributions, mergers, consolidations, investments, restricted payments and asset sales, as well as financial
maintenance covenants. The Company was in compliance with its financial covenants under its Credit Facility as of
December 31, 2025.

NOTE 6. DERIVATIVE FINANCIAL INSTRUMENTS

Risk Management Objective of Using Derivatives

The Company may use derivative financial instruments, including interest rate swaps, caps, options, floors and other
interest rate derivative contracts, to hedge all or a portion of the interest rate risk associated with its borrowings. The
principal objective of such arrangements is to minimize the risks and/or costs associated with the Company’s
operating and financial structure as well as to hedge specific anticipated transactions. The Company does not intend
to utilize derivatives for speculative or other purposes other than interest rate risk management. The use of derivative
financial instruments carries certain risks, including the risk that the counterparties to these contractual arrangements
are not able to perform under the agreements. To mitigate this risk, the Company only enters into derivative
financial instruments with counterparties with high credit ratings and with major financial institutions with which
the Company and its affiliates may also have other financial relationships. The Company does not anticipate that any
of the counterparties will fail to meet their obligations.

Cash Flow Hedges of Interest Rate Risk

The Company’s objectives in using interest rate derivatives are to add stability to interest expense and to manage its
exposure to interest rate movements. To accomplish these objectives, the Company primarily uses interest rate
swaps as part of its interest rate risk management strategy. Interest rate swaps designated as cash flow hedges
involve the receipt of variable-rate amounts from a counterparty in exchange for the Company making fixed-rate
payments over the life of the agreements without exchange of the underlying notional amount.

As of December 31, 2025, the Company had fifteen outstanding interest rate derivatives that were designated as cash

flow hedges of interest rate risk for notional amounts totaling $350.0 million, which mature between 2026 and 2030
(see Note 5 — Debt, net for additional details).
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Tabular Disclosure of Fair Value of Derivative Instruments on the Balance Sheet

The table below presents the fair value of the Company's derivative financial instruments as well as their
classification on the Consolidated Balance Sheets as of December 31, 2025 and 2024.

Asset Derivatives Fair Value Liability Derivatives Fair Value
at December 31, at December 31,
Balance Sheet Balance Sheet
(in thousands) 2025 2024 Classification 2025 2024 Classification
Interest rate swaps ~ $ 6,691 $ 17,631  Other assets, net $ — $ — Other liabilities, net

The changes in the fair value of derivatives designated and that qualify as cash flow hedges are recorded in
accumulated other comprehensive income ("AOCI") and are subsequently reclassified to interest expense in the
period that the hedged forecasted transaction affects earnings.

Amounts reported in AOCI related to derivatives will be reclassified to interest expense as interest payments are
made on the Company’s Term Loans. During the next twelve months, the Company estimates that an additional $3.3
million will be reclassified from AOCI as a decrease to interest expense.

Tabular Disclosure of the Effect of Cash Flow Hedge Accounting on Accumulated Other Comprehensive Loss

The table below details the location in the financial statements of the gain or loss recognized on interest rate
derivatives designated as cash flow hedges for the years ended December 31, 2025 and 2024.

For the Year Ended December 31,

(Dollars in thousands) 2025 2024
Amount of unrealized (loss) gain recognized in OCI on derivative $ (3,870) $ 11,625
Amount of gain reclassified from AOCI into interest expense $ (7,070) $ (10,411)

Total interest expense presented in the Consolidated Statements of Operations in which
the effects of the cash flow hedges are recorded $ 26,978 $ 23,706

Tabular Disclosures of Offsetting Derivatives

The tables below present a gross presentation, the effects of offsetting, and a net presentation of the Company's
derivatives as of December 31, 2025 and December 31, 2024. The net amounts of derivative assets can be reconciled
to the tabular disclosure of fair value. The tabular disclosure of fair value above provides the location that derivative
assets are presented on the Consolidated Balance Sheets. There were no derivative liabilities as of December 31,
2025 and December 31, 2024.

Offsetting of Derivative Assets (as of December 31, 2025)

Gross Amounts Not Offset in the
Consolidated Balance Sheets

Gross Amounts Net Amounts of

Gross Amounts  Offset in the Assets in the Cash
of Recognized Consolidated Consolidated Financial Collateral
(in thousands) Assets Balance Sheet  Balance Sheets Instruments Received  Net Amount
Derivatives $ 6,691 $ — S 6,691 $ — 3 — 3 6,691

Offsetting of Derivative Assets (as of December 31, 2024)

Gross Amounts Not Offset in the
Consolidated Balance Sheets

Gross Amounts Net Amounts of

Gross Amounts  Offset in the Assets in the Cash
of Recognized Consolidated Consolidated Financial Collateral
(in thousands) Assets Balance Sheet  Balance Sheets Instruments Received  Net Amount
Derivatives $ 17,631 $ — 17,631 $ — 3 — 3 17,631
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Credit-risk-related Contingent Features

As of December 31, 2025, the Company did not have any derivatives in a net liability position, and had not posted
any collateral related to these agreements and was not in breach of any agreement provisions. If the Company
terminated these interest rate swaps or breached any of these provisions, it could have been required to settle its
obligations under the agreements at their aggregate termination value.

NOTE 7. STOCKHOLDERS' EQUITY

Common Stock

The following table provides a reconciliation of the beginning and ending common stock balances for the years
ended December 31, 2025, 2024 and 2023:

For the Year Ended December 31,

(Amounts in thousands) 2025 2024 2023
Balance, beginning of period 28,242 27,613 25,897
Issuance of common stock — 313 1,385
Vested RSUs 28 11 —
Restricted stock issued, net of withheld and forfeited 201 305 331
Balance, end of period 28,471 28,242 27,613
ATM Program

On February 18, 2025, the Company amended its at-the-market offering program ("ATM Program") with Piper
Sandler & Co., Piper Sandler Financial Products II Inc., Evercore Group L.L.C., Fifth Third Securities, Inc.,
Huntington Securities, Inc., Janney Montgomery Scott LLC, KeyBanc Capital Markets Inc., Regions Securities
LLC, Truist Bank, and Truist Securities, Inc. in their capacities as Sales Agents, Forward Purchasers and/or Forward
Sellers (each, an “Agent”, and, collectively, the “Agents”).

Under the ATM Program, the Company may issue and sell shares of its common stock, having an aggregate gross
sales price of up to $300.0 million, exclusive of shares of common stock sold under its prior agreements with our
Agents. The shares of common stock may be sold from time to time through or to one or more of the Agents, as may
be determined by the Company in its sole discretion, subject to the terms and conditions of the third amended and
restated sales agency agreement and applicable law. In addition, the Company may enter into one or more forward
sales agreements under the ATM Program. As of December 31, 2025, the Company had $300.0 million remaining
that may be issued under the ATM Program.

The Company's activity under the ATM Program for the years ended December 31, 2025, 2024, and 2023 is detailed

in the table below.
For the Year Ended December 31,
(Shares in thousands, except per share amounts) 2025 2024 2023
Shares issued — 313 1,385
Net proceeds received (in millions) $ — $7.5 $44.2
Average gross sales price per share $ — $24.38 $32.56

Universal Shelf Registration Statement

On February 19, 2025, the Company filed a new non-automatic shelf registration statement on Form S-3 with the
Securities and Exchange Commission which became effective on March 14, 2025. The registration statement is for
$500.0 million of securities and is effective for three years. Under this registration statement, the Company has the
capacity to offer and sell from time to time various types of securities, including common stock, preferred stock,
depository shares, rights, debt securities, warrants and units.
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Dividends Declared
During 2025, the Company declared and paid dividends totaling $1.8850 per common share as shown in the table
below.
Declaration Date Record Date Date Paid Amount Per Share
February 13, 2025 February 24, 2025 March 5, 2025 $0.4675
April 24, 2025 May 9, 2025 May 23, 2025 $0.4700
July 24, 2025 August 8, 2025 August 22, 2025 $0.4725
October 23, 2025 November 7, 2025 November 21, 2025 $0.4750

During 2024, the Company declared and paid dividends totaling $1.8450 per common share as shown in the table

below.
Declaration Date Record Date Date Paid Amount Per Share
February 8, 2024 February 20, 2024 March 1, 2024 $0.4575
April 25,2024 May 10, 2024 May 24, 2024 $0.4600
July 25, 2024 August 9, 2024 August 23, 2024 $0.4625
October 24, 2024 November 8, 2024 November 22, 2024 $0.4650

NOTE 8. INCOME PER COMMON SHARE

The following table sets forth the computation of basic and diluted income per common share. Net income (loss)
available to common stockholders excludes dividends paid on participating securities which include restricted stock
and time-based RSUs. Dividends accrue but are not paid on unvested performance-based RSUSs.

Year Ended December 31,
(Dollars and shares in thousands, except per share data) 2025 2024 2023
Net income (loss) $ 5,102 § (3,181) $ 7,714
Participating securities' share in earnings (3,022) (2,795) (2,619)
Net income (loss), less participating securities' share in earnings ~ $ 2,080 $ (5,976) $ 5,095
Weighted Average Common Shares Outstanding
Weighted average common shares outstanding 28,398 27,993 26,649
Unvested restricted shares (1,541) (1,463) (1,447)
Weighted average common shares outstanding—Basic 26,857 26,530 25,202
Weighted average common shares—Basic 26,857 26,530 25,202
Dilutive potential common shares — — —
Weighted average common shares outstanding —Diluted 26,857 26,530 25,202
Basic Income (Loss) per Common Share $ 0.08 $ (0.23) $ 0.20
Diluted Income (Loss) per Common Share $ 0.08 $§ (0.23) $ 0.20

(1) For the year ended December 31, 2025, 48,779 shares issuable upon vesting of the performance-based restricted stock units
granted to certain employees during 2025 and 2024 were not included in dilutive securities as the performance thresholds for
vesting of these units were not met as measured as of December 31,2025 and/or because the effect would have been anti-
dilutive. For the year ended December 31, 2024, 77,136 shares issuable upon vesting of the performance-based restricted stock
units granted to certain employees during 2024 were not included in dilutive securities as the performance thresholds for vesting
of these units were not met as measured as of December 31,2024 and because the effect would have been anti-dilutive due to the
loss from continuing operations for the year ended December 31, 2024. The Company had no other potentially dilutive
securities for the years ended December 31, 2025, 2024, or 2023.
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NOTE 9. STOCK INCENTIVE PLANS

2024 Incentive Plan

The 2024 Incentive Plan, as amended, authorized the Company to award 1,150,000 shares of the Company's
common stock outstanding at December 31, 2025. Shares issued under the 2024 Incentive Plan are generally subject
to long-term, fixed vesting periods of 3 to 8 years. If an employee or director voluntarily terminates his or her
relationship with the Company or is terminated for cause before the end of the vesting period, the shares are
forfeited. Recipients of restricted stock awards and time-based units have the right to receive dividends and the right
to vote the shares. As of December 31, 2025, the Company had granted a total of 473,592 restricted shares or
restricted stock units under the Plan Pool as award shares to its employees and directors, with 676,408 authorized
shares remaining which had not been granted.

Programs under the 2024 Incentive Plan
Alignment of Interest Program

The Alignment of Interest Program, as amended, authorized the Company to grant 1,000,000 shares of the
Company’s common stock to its employees and directors in lieu of the employee's or director's cash compensation
(the "Program Pool"), at their election. As of December 31, 2025, the Company had issued a total of 976,853
restricted shares under the Program Pool in lieu of cash compensation to its employees and directors, with 23,147
authorized shares remaining which had not been issued. See Note 16 — Subsequent Events for additional shares
authorized under this program in January 2026.

The Company's Alignment of Interest Program is designed to provide the Company's employees and directors with
an incentive to remain with the Company and to incentivize long-term growth and profitability. Under the
Alignment of Interest Program, employees may elect to defer up to 100% of their base salary and other
compensation (certain employees are limited to 50% of their base salary, bonus and any other compensation), and
directors may elect to defer up to 100% of their director fee. The number of shares granted will be increased through
a Company match depending on the length of the vesting period selected by the employee or director. Employees
may select vesting periods of 3 years, 5 years, or 8 years, subject to certain retirement eligibility requirements, with
a 30%, 50%, and 100% Company match, respectively. Directors may select vesting periods of 1 year, 2 years, or 3
years, with a 20%, 40%, or 60% Company match, respectively.

Executive Officer Incentive Program

The Executive Officer Incentive Program provides for individual and Company performance awards of cash,
restricted stock and/or three-year long term incentive plan (“LTIP”) awards consisting of RSUs. Company
performance awards are based on certain Company metrics which may include adjusted funds from operations
("AFFQO"), dividend payout ratio, and debt to total capitalization ratio, as applicable.

Non-Executive Officer Incentive Program

The Non-Executive Officer Incentive Program provides for individual and Company performance awards of cash
and/or restricted stock. Company performance awards are based on certain Company metrics which may include
AFFO, dividend payout ratio, and debt to total capitalization ratio, as applicable.
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Restricted Stock Awards

A summary of the activity under the 2024 Incentive Plan and previous 2014 Incentive Plan that expired in 2024 and
related information for the years ended December 31, 2025, 2024, and 2023 is included in the table below.

Year Ended December 31,
(dollars and shares in thousands, except per share amounts) 2025 2024 2023
Stock-based awards, beginning of year 1,560 1,374 1,708
Stock in lieu of compensation 153 157 141
Stock awards 158 182 220
Total Granted 311 339 361
Vested () (349) (152) (692)
Forfeited 4) (1) 3)
Stock-based awards, end of year 1,518 1,560 1,374
Weighted average grant date fair value, per share, of:
Stock-based awards, beginning of year $ 3552 $ 36.45 $ 37.43
Stock-based awards granted during the year $ 17.25 % 21.69 $ 36.78
Stock-based awards vested during the year $ 31.06 $ 2237 $ 35.38
Stock-based awards forfeited during the year $ 26.16 $ 3921 § 43.83
Stock-based awards, end of year $ 31.89 $ 3552 $ 36.45
Grant date fair value of shares granted during the year $ 5,376 § 7,355 § 13,220

(M Vested shares for the twelve months ended December 31, 2025 included the accelerated vesting of 198 thousand shares upon
the termination of our former Executive Vice President, Asset Management. Vested shares for the twelve months ended
December 31, 2023 included the accelerated vesting of 625 thousand shares upon the passing of our former CEO and President.

The Company had unvested restricted stock-based compensation that had not yet been recognized of approximately
$17.1 million and $25.2 million, respectively, at December 31, 2025 and 2024. The vesting periods for the non-
vested shares granted during 2025 ranged from 3 to 8 years with a weighted-average amortization period remaining
as of December 31, 2025 of approximately 4.75 years. The weighted average amortization period remaining for all
unvested grants as of December 31, 2025 was approximately 3.5 years. Compensation expense recognized during
the years ended December 31, 2025, 2024, and 2023 from the amortization of the value of shares over the vesting
period was approximately $13.4 million, $8.9 million and $20.0 million, respectively, which are included in general
and administrative expenses on the consolidated statements of operations.

Accelerated Amortization and Vestings of Restricted Stock

The Company's former Executive Vice President, Asset Management was terminated effective May 31, 2025. In
accordance with his employment agreement, his unvested restricted shares totaling 198,015 shares vested and his
unvested restricted stock units totaling 18,275 units vested at target upon termination. As such, upon termination and
vesting of these shares and restricted stock units, the Company accelerated the unamortized remaining balance of his
deferred compensation at May 31, 2025 and recognized $4.6 million of amortization expense.

The Company's former CEO and President, Timothy Wallace, passed away in March 2023. At the time of his
passing, Mr. Wallace had 624,725 shares of restricted stock that had not vested or been fully amortized. In
accordance with the terms of his employment agreement, the Company accelerated the vesting of these shares and
accelerated the unamortized remaining balance of deferred compensation related to these unvested shares,
recognizing an additional $11.8 million of amortization expense in 2023.
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Restricted Stock Units

On July 24, 2025, under the 2024 Incentive Plan, the Company granted performance-based and time-based RSUs to
its executive officers. These RSUs are forward-looking with a three-year performance period beginning July 1,
2025. The performance-based RSUs were valued by independent specialists utilizing a Monte Carlo simulation to
calculate the grant date fair values of $15.25 per share for the Absolute TSR RSUs and $18.16 per share for the
Relative TSR RSUs. The grant date fair value of the time-based RSUs was based on the Company's stock price on
the grant date of $16.40. The combined weighted average grant date fair value of the RSUs granted was $16.59 per
share. The following assumptions were used in valuing the performance-based RSUs:

Volatility 31.0 %
Dividend assumption 83 %
Expected term 3 years
Risk-free rate 39 %
Stock price (per share) $ 16.40

A summary of the Company's RSU activity during the twelve months ended months ended December 31, 2025, 2024
and 2023, respectively, is included in the table below, as well as compensation expense recognized from the
amortization of the value of RSUs over the applicable vesting periods, included in general and administrative
expenses on the Consolidated Statements of Operations.

Year Ended December 31,
(Dollars and RSUs in thousands) 2025 2024 2023
Restricted Stock Units, beginning of period 123 — —
Absolute TSR Performance-based RSUs granted (" 36 57 —
Relative TSR Performance-based RSUs granted (V 35 43 —
Time-based RSUs granted @ 39 34 —
Total RSUs granted 110 134 —
Vested RSUs @ (28) (11 —
Restricted Stock Units, end of period 205 123 —
Amortization expense $ 1,455 $ 1,118 $ —
Grant Date Value Remaining at period end to be Amortized During the
Performance Period $ 1,826 $ 1,453 $ —
Weighted average grant date fair value of:
Stock-based units, beginning of year $ 18.56 $ — 3 —
Stock-based units granted during the year $ 1659 $ 1924 § —
Stock-based units vested during the year $ 2132 $ 26.62 $ —
Stock-based units, forfeited during the year $ — S — 3 —
Stock-based units, end of year $ 17.12 $ 18.56 $ —
Grant date fair value of units granted during the year $ 1,827 $ 2,570 $ —

(1) The number of Performance-based RSUs granted were based on target levels. These RSUs will vest or will be forfeited based on the
performance level achieved at the end of the respective three-year performance period on June 30, 2026 and June 30, 2028.

(2) The number of time-based RSUs granted were based on target levels and vest ratably on June 30 of each year of the respective three-year
periods ending June 30, 2026 and 2028, provided the recipient remains continuously employed by the Company on each such date.

(3) Vested shares for the twelve months ended December 31, 2025 included the accelerated vesting of 18 thousand shares upon the termination
of our former Executive Vice President, Asset Management.

The Company had nonvested stock unit-based compensation that had not yet been recognized of approximately $1.8
million and $1.5 million at December 31, 2025 and 2024, respectively; there was no unrecognized stock-unit based

compensation at December 31, 2023. The restricted stock units granted on July 24, 2025, with a performance/service
period beginning July 1, 2025, had remaining vesting periods ranging from 1 year to 3 years. At December 31, 2025,
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the weighted-average amortization period remaining of the restricted stock units was approximately 2.2 years. The
weighted average amortization period remaining for all unvested grants as of December 31, 2025 was approximately
1.7 years. Compensation expense recognized during the years ended December 31, 2025 and 2024 from the
amortization of the value of restricted stock units over the vesting period was approximately $1.5 million and $1.1
million respectively, which is included in general and administrative expenses on the Consolidated Statements of
Operations. Amortization expense for the year ended December 30, 2025 includes accelerated amortization totaling
$0.2 million related to a termination during the second quarter, discussed in more detail above. There was no
amortization expense related to restricted stock units during the year ended December 31, 2023.

401(k) Plan

The Company maintains a 401(k) plan that allows eligible employees to defer salary, subject to certain limitations
imposed by the Internal Revenue Code. The Company provides a matching contribution of up to 3.5% of each
eligible employee’s salary, subject to certain limitations. The Company’s matching contributions were
approximately $0.2 million for each of the years ended December 31, 2025, and 2024, and 2023.

NOTE 10. OTHER ASSETS, NET

Other assets on the Company's Consolidated Balance Sheets as of December 31, 2025 and 2024 are detailed in the

table below.
December 31,

(Dollars in thousands) 2025 2024
Straight-line rent receivables, net $ 22,987 $ 20,426
Sales-type lessor receivables 7,894 3,012
Fair value of interest rate swaps 6,691 17,631
Leasing commissions, net 5,253 4,104
Deferred financing costs, net 2,947 3,725
Accounts and interest receivables, net 2,585 4,138
Financing lease right-of-use assets 2,368 2,427
Mortgage note receivable 2,000 2,000
Notes receivable, net of credit loss reserve 1,830 15,727
Prepaid assets 1,547 1,666
Above-market intangible assets, net 1,307 1,932
Operating lease right of use assets 667 698
Other 1,163 616

$ 59,239 § 78,102

Other assets included the following notes and mortgage notes receivable. Interest on these notes is included in Other
operating interest on the Company's Consolidated Statements of Operations.

*  During 2025, a note receivable with an original balance of $15.0 million, secured by all assets and
ownership interests in seven long-term acute care hospitals and one inpatient rehabilitation hospital owned by the
borrower, was paid in full, along with interest through its maturity date of December 31, 2025. The balance on the
note at December 31, 2024 was $3.0 million.

e At December 31, 2025, notes receivable also included a $17.0 million term loan and a $2.7 million
revolving credit facility, as amended, secured by assets and ownership interests of six geriatric behavioral hospitals
and affiliated companies all of which are co-borrowers on the loans. At December 31, 2025, the Company had an
unfunded commitment of $5.8 million on the revolving credit facility. The term loan bears interest at 9% per annum,
with interest only payments due until the addition of quarterly installments of principal payments due beginning
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Notes to Consolidated Financial Statements - Continued

March 31, 2026. The term loan facility matures on December 31, 2032. The revolving credit facility bears interest at
9% per annum and matures on March 31, 2026. The term loan, the revolving credit facility and the additional
commitment all include 3% per annum non-cash interest charge that is due and payable upon the earlier of the
repayment or maturity of each note.

In 2024, the Company determined that the collectability of the term loan and revolver loan was not reasonably
assured. The Company prepared a valuation of the notes based on the estimated fair value of the underlying
collateral, requiring management to determine certain assumptions used for the estimation of fair value, including
the determination of adjusted EBITDA and the selected EBITDA multiple range. As a result, the Company recorded
an $11.0 million credit loss reserve on the notes receivable and placed the notes on non-accrual status and reversed
approximately $1.4 million of interest receivables.

In 2025, the tenant entered into a letter of intent with a potential buyer for the sale of its business. Based on the
terms in the letter of intent, the Company determined that the collectability of the remaining outstanding note and
interest receivable balances were not reasonably assured and the Company recognized an additional credit loss
reserve for the remaining balances of the notes, totaling approximately $8.7 million and reserved the remaining
outstanding interest receivables totaling approximately $1.7 million.

* At December 31, 2025, notes receivable included a $2.0 million construction mortgage loan with a
developer which is secured by the land, improvements, and personal property. The mortgage loan, which bears
interest at 10% per annum, is interest only until the principal is due, which is at the earlier of (i) the sale of the
property or (ii) August 15, 2027.

* At December 31, 2025, notes receivable also included a revolving credit facility with a borrower and a $1.8
million remaining balance. The revolving credit facility will be repaid in monthly installments of $50,000 through
the maturity date of April 1, 2027. The revolving credit facility bears interest at 9% per annum, as well as 3% non-
cash interest that is due and payable upon the earlier of the repayment or maturity of the note.

The Company identified the borrowers of these notes as variable interest entities ("VIEs"), but management
determined that the Company was not the primary beneficiary of the VIEs because we lack either directly or through
related parties any material impact in the activities that impact the borrowers' economic performance. We are not
obligated to provide support beyond our stated commitment to the borrowers, and accordingly our maximum
exposure to loss as a result of this relationship is limited to the amount of our outstanding notes receivable. The
VIEs that we have identified at December 31, 2025 and 2024 are summarized in the table below.

December 31, 2025 December 31, 2024
Carrying Maximum Carrying Maximum
Amount Exposure to Loss Amount Exposure to Loss
Classification (in thousands) (in thousands) (in thousands) (in thousands)
Note receivable (term loan) $ — $ — 93 3,000 $ 3,000
Notes receivable (revolving credit facility and
term loan) $ — — $ 10,547 $ 10,547
Note receivable (mortgage note) $ 2,000 $ 2,000 $ 2,000 $ 2,000
Note receivable (revolving credit facility) $ 1,830 $ 1,830 $ 2,180 $ 2,180

(WNet of $19.7 million credit loss reserve in 2025 and $11.0 million credit loss reserve in 2024.
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NOTE 11. OTHER LIABILITIES, NET

Other liabilities on the Company's Consolidated Balance Sheets as of December 31, 2025 and 2024 are detailed in

the table below.
December 31,
(Dollars in thousands) 2025 2024
Prepaid rent $ 6,034 $ 6,504
Security deposits 2,596 2,975
Below-market lease intangibles, net 1,583 2,359
Financing lease liability 3,246 3,262
Operating lease liability 750 763
Other 37 491
$ 14,246 $ 16,354

NOTE 12. INTANGIBLE ASSETS AND LIABILITIES

The Company has deferred financing costs and various real estate acquisition lease intangibles included in its
Consolidated Balance Sheets as of December 31, 2025 and 2024 as detailed in the table below. The Company did
not have any indefinite lived intangible assets or liabilities as of December 31, 2025 and 2024.

Accumulated .
Gross Balance at Amortization at Weighted

December 31, December 31, Rtrtneal}?lgiﬁg

Life Balance Sheet
(Dollars in thousands) 2025 2024 2025 2024 (Years) Classification
Deferred financing costs-Revolving Credit
Facility $ 6,647 $ 6,647 $ 3,700 $ 2,922 3.8 Other assets, net
Deferred financing costs-Term Loans () 1,740 1,740 940 696 3.6 Debt, net
Deferred financing costs-Mortgage Note
Payable — 108 — 108 n/a Debt, net
Above-market lease intangibles @ 3,888 4,034 2,581 2,102 4.7 Other assets, net
Below-market lease intangibles (5,798)  (5,865) (4,215) (3,506) 4.0 Other liabilities, net
At-market lease intangibles &) 105,489 107,377 92,188 84,611 34 Real estate properties
Total intangibles $111,966 $114,041 $95,194 $86,933 3.9

(M Amortization expense is included in interest expense on the Consolidated Statements of Operations.
@ Amortization expense is included in rental income on the Consolidated Statements of Operations.
) Amortization expense is included in depreciation and amortization on the Consolidated Statements of Operations.

For the years ended December 31, 2025, 2024 and 2023, the Company recognized approximately $9.6 million, $10.6
million, and $11.5 million, respectively, of net intangible amortization expense.
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Expected future amortization, net, for the next five years of the Company's intangible assets and liabilities, in place
as of December 31, 2025 are included in the table below.

(in thousands) Amortization, net

2026 $ 6,522
2027 $ 4,128
2028 $ 2,587
2029 $ 2,022
2030 $ 883

NOTE 13. COMMITMENTS AND CONTINGENCIES

Tenant Improvements

The Company may provide tenant improvement allowances in new or renewal leases for the purpose of refurbishing
or renovating tenant space. The Company may also assume tenant improvement obligations included in leases
acquired in its real estate acquisitions. As of December 31, 2025 and 2024, the Company had approximately $28.8
million and $26.5 million, respectively, in commitments for tenant improvements. At December 31, 2025 three of
these projects, totaling $8.0 million, represented redevelopment projects of the buildings into different healthcare
uses backed by long-term leases. At December 31, 2024 four of these projects, totaling $11.1 million, represented
redevelopment projects of the buildings into different healthcare uses backed by long-term leases.

Capital Improvements

The Company has entered into contracts with various vendors for various capital improvement projects related to its
portfolio. As of December 31, 2025 the Company had commitments of approximately $2.0 million in commitments
for capital improvement projects; three of these projects totaling $0.9 million, represent redevelopment projects of
the buildings into different healthcare uses backed by long-term leases. As of December 31, 2024, the Company had
approximately $2.0 million in commitments for capital improvement projects; four of these projects totaling $0.3
million, represent redevelopment projects of the buildings into different healthcare uses backed by long-term leases.

Legal Proceedings

The Company is not aware of any pending or threatened litigation that, if resolved against the Company, would have
a material adverse effect on the Company's Consolidated Financial Statements.

NOTE 14. FAIR VALUE OF FINANCIAL INSTRUMENTS

The following methods and assumptions were used to estimate the fair value of each class of financial instruments
for which it is practical to estimate the fair value.

Cash and cash equivalents - The carrying amount approximates the fair value.

Notes and mortgage notes receivable - The fair value of these notes was estimated using cash flow analyses which
are based on an assumed market rate of interest and are classified as Level 2 in the hierarchy.

Notes receivable, net of credit loss - The fair value of these notes, net of credit loss was estimated based on its
estimated value of the underlying collateral on the notes and are classified as Level 3 in the hierarchy.

Borrowings under our Credit Facility - The carrying amount approximates the fair value because the borrowings are
based on variable market interest rates, which are classified as Level 2 in the hierarchy.

Derivative financial instruments (Interest Rate Swaps) - The fair value was estimated using discounted cash flow

techniques. These techniques incorporate primarily Level 2 inputs. The market inputs are utilized in the discounted
cash flow calculation considering the instrument’s term, notional amount, discount rate and credit risk. Significant
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inputs to the derivative valuation model for interest rate swaps are observable in active markets and are classified as
Level 2 in the hierarchy.

The table below details the fair values and carrying values for our mortgage note and notes receivable, mortgage
note payable, and interest rate swaps at December 31, 2025 and 2024.

December 31, 2025 December 31, 2024
(Dollars in thousands) Carrying Value Fair Value Carrying Value Fair Value
Notes and mortgage note receivable, level 2D § 3,830 $ 3,964 $ 7,180 $ 7,248
Notes receivable, net of credit loss (V@ $ — $ — 3 10,547 $ 10,547
Interest rate swap asset $ 6,691 $ 6,691 $ 17,631 $ 17,631

(1) During 2025 and 2024, the Company recorded $8.7 million and $11.0 million, respectively, in credit loss reserves related to the notes
receivable with one borrower/tenant and in 2024 moved from measuring fair value utilizing Level 2 inputs to Level 3 inputs, based on its
estimated value of the underlying collateral. The table below summaries change in Level 3 classification for the years ended December 31,
2025 and 2024.

(2) Calculated utilizing Level 3 inputs at December 31, 2025 and 2024. See the table below for Level 3 activity for the years ended
December 31, 2025 and 2024.

Level 3 Input Activity
For the Year Ended December 31,

Notes Receivable: 2025 2024
Beginning fair value $ 10,547 $ =
Payments (1,875) —
Transfers from Level 2 to Level 3 — 21,547
Credit loss reserve (8,672) (11,000)
Ending fair value $ — 3 10,547

NOTE 15. OTHER DATA

Taxable Income

The Company has elected to be taxed as a REIT, as defined under the Code. To qualify as a REIT, the Company
must meet a number of organizational and operational requirements, including a requirement that it currently
distribute at least 90% of its taxable income to its stockholders. The Company has also elected that two of its
subsidiaries be treated as a TRS, which are subject to federal and state income taxes. All entities other than the TRS
subsidiaries are collectively referred to as "the REIT" within this Note 15 — Other Data.

The REIT generally will not be subject to federal income tax on taxable income it distributes currently to its
stockholders. Accordingly, no provision for federal income taxes for the REIT has been made in the accompanying
Consolidated Financial Statements; however, the Company may record income tax expense or benefit for its TRSs
to the extent applicable. If the REIT fails to qualify as a REIT for any taxable year, then it will be subject to federal
income taxes at regular corporate rates, including any applicable alternative minimum tax, and may not be able to
qualify as a REIT for four subsequent taxable years. Even if the REIT continues to qualify as a REIT, it may be
subject to certain state and local taxes on its income and property and to federal income and excise tax on its
undistributed taxable income.
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Income tax expense and income tax payments, net of refunds, are as follows for the years ended December 31, 2025,
2024, and 2023.

Year Ended December 31,

(Dollars in thousands) 2025 2024 2023
Current
Federal $ 35 % — S —
State 119 145 106
Total current 154 145 106
Deferred
Federal 17 — 230
State 6 — 76
Total deferred 23 — 306
Total income tax expense $ 177 $ 145 $ 412
Year Ended December 31,
(Dollars in thousands) 2025 2024 2023
Federal income tax payments, net of refunds $ 20 $ — $ —

State income tax payments, net of refunds:

Texas 103 87 76
Other states 7 106 4
Total state income tax payments, net of refunds 110 193 80
Total income tax payments, net of refunds $ 130 $ 193§ 80

Income tax expense primarily relates to permanent differences between federal, state and local taxable income
resulting from Texas and other state and local jurisdictions wholly or partially disallowing the deduction for
dividends paid allowed at the federal level and temporary differences resulting from the bases of assets and liabilities
of the Company's TRSs related to deferred compensation and administrative service fees for financial reporting
purposes and the bases of those assets and liabilities for income tax purposes.
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A reconciliation of the Company's effective income tax expense or benefit and its effective tax rate to the income tax
expense or benefit resulting from the application of the federal corporate statutory tax rate to the Company's income
before income taxes and applicable reconciling items for the years ended December 31, 2025, 2024, and 2023 is as

follows:

(Dollars in thousands)

Income tax at statutory rate

State and Local Income Taxes
Change in Valuation Allowance
Nontaxable or Nondeductible items

Officers' compensation

Deficit/(excess) benefit from stock based
compensation

Earnings distributed to shareholders
Other Adjustments

Total income tax expense

Year Ended December 31,
2025 2024 2023
Amount Rate Amount Rate Amount Rate
$ 1,108 21.0% $ (638) (21.00% $ 1,707 21.0 %
$ 125 24% $ 145 4.8 % 182 22 %
$ 605) (11.5% $ (166)  (5.5)% 735 9.0 %
$ 1,079 204 % $ 213 70% $ 4,662 57.4 %
$ 1,070 203 % $ 28 (09% $ 136)  (1.1)%
$ (2,608) (49.4)% $ 601 198% $ (6,757) (83.1)%
$ 8 02% $ 18 06% $ 19 0.2 %
$ 177 34% § 145 48 % $ 412 5.0 %

() State taxes in Texas accounted for 81%, 72%, and 48% of the tax effect of this category for the years ended December 31, 2025, 2024, and
2023. State taxes in Ohio and Tennessee, collectively, accounted for 49% of the tax effect for the year ended December 31, 2023.

The tax effect of temporary differences included in the net deferred tax assets or liabilities at December 31, 2025 and

2024 are as follows:

(Dollars in thousands)

Deferred tax assets
Deferred stock-based compensation
Net operating losses
Depreciation and amortization
Prepaid expenses
Total deferred tax assets
Valuation allowance

Deferred tax assets, net

Deferred tax liabilities
Deferred administrative services fee
Prepaid expenses

Deferred tax liabilities

Net deferred tax liabilities

December 31,
2025 2024
$ 5,634 S 6,059
1,651 1,776
68 76
— 21
7,353 7,932
(1,370) (1,975)
5,983 5,957
(5,983) (5,945)
(23) (12)
(6,006) (5,957)
$ (23) $ —

The Company has federal net operating loss carryforwards in the aggregate amount of $6.3 million that do not
expire. Additionally, the Company has state net operating loss carryforwards in the aggregate amount of $6.4

million that expire from 2035 to 2038.

The Company is subject to audit by the Internal Revenue Service and by state taxing authorities for the years ended
December 31, 2024, 2023, and 2022. There are no periods currently under examination by any jurisdiction.
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Characterization of Distributions (unaudited)

Earnings and profits (as defined under the Code), the current and accumulated amounts of which determine the
taxability of distributions to stockholders, vary from net income attributable to common stockholders and taxable
income because of different depreciation recovery periods, depreciation methods, and other items. Distributions in
excess of earnings and profits generally constitute a return of capital. The following table shows the characterization
of the distributions on the Company's common stock for the years ended December 31, 2025, 2024 and 2023. No
preferred shares have been issued by the Company and no dividends have been paid to date relating to preferred

shares.
2025 2024 2023
Per Share % Per Share % Per Share %
Common stock:
Ordinary income $ 1.126842 59.8% $ 1.415556 76.7% $ 1.569469 87.0 %
Return of capital $ 0.758158 402 % $ 0.429444 233% $ 0.235531 13.0 %
Common stock distributions $ 1.885000 100.0 % $ 1.845000 100.0 % $ 1.805000 100.0 %

NOTE 16. SUBSEQUENT EVENTS

Dividend Declared

On February 12, 2026, the Company’s Board of Directors declared a quarterly common stock dividend in the
amount of $0.4775 per share. The dividend is payable on March 4, 2026 to stockholders of record on February 23,
2026.

Restricted Stock Issuances

On January 15, 2026, pursuant to the Fourth Amended and Restated Alignment of Interest Program, the Company
granted 101,305 shares of restricted common stock to its employees, in licu of salary, that will cliff vest between 3
and 8 years. Of the shares granted, 60,456 shares of restricted stock were granted in lieu of compensation from the
program pool and 40,849 shares of restricted stock were awards granted from the plan pool. Also, on January 15,
2026, pursuant to the Second Amended and Restated Non-Executive Officer Incentive Program, the Company
granted 18,103 shares of restricted stock to certain employees that will cliff vest in 5 years.

Amendment No. 2 to Fourth Amended and Restated Alignment of Interest Program

On January 5, 2026, the Board of Directors of the Company adopted the Second Amendment to the Fourth Amended
and Restated Alignment of Interest Program, which reserves an additional 500,000 restricted shares of the
Company's common stock, $0.01 par value per share, in the Program Pool under the Alignment of Interest Program
for issuance to the Company’s employees, officers and directors in lieu of such employee’s, officer’s or director’s
cash compensation.

Asset Disposition

On February 12, 2026, the Company sold the property classified as an asset held for sale at December 31, 2025 and
received net proceeds of approximately $5.2 million.

ITEM 9. CHANGES IN AND DISAGREEMENTS WITH ACCOUNTANTS ON ACCOUNTING AND
FINANCIAL DISCLOSURE

None.
ITEM 9A. CONTROLS AND PROCEDURES

Disclosure Controls and Procedures

The Company maintains disclosure controls and procedures designed to ensure that information required to be
disclosed in the Company’s reports under the Securities Exchange Act of 1934, as amended (the “Exchange Act”), is
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recorded, processed, summarized and reported within the time periods specified in the SEC's rules and forms. These
disclosure controls and procedures include, without limitation, controls and procedures designed to ensure that the
information required to be disclosed is accumulated and communicated to management, including the principal
executive officer and principal financial officer, to allow for timely decisions regarding required disclosure.

The Company’s management, with the participation of the Company’s Chief Executive Officer and Chief Financial
Officer, has evaluated the effectiveness of the Company’s disclosure controls and procedures (as such term is
defined in Rules 13a-15(e) and 15d-15(e) under the Exchange Act) as of the end of the period covered by this
Annual Report on Form 10-K. Based on such evaluation, the Company’s Chief Executive Officer and Chief
Financial Officer have concluded that, as of the end of such period, the Company’s disclosure controls and
procedures are effective.

Limitations on the Effectiveness of Controls and Procedures

In designing and evaluating the disclosure controls and procedures, management recognizes that any controls and
procedures, no matter how well designed and operated, can provide only reasonable assurance of achieving the
desired control objectives. In addition, the design of disclosure controls and procedures must reflect the fact that
there are resource constraints and that management is required to apply judgment in evaluating the benefits of
possible controls and procedures relative to their costs.

Changes in Internal Control over Financial Reporting

There have been no changes in our system of internal control over financial reporting (as such term is defined in
Rules 13a-15(f) and 15d-15(f) under the Exchange Act) during the quarter ended December 31, 2025 that have
materially affected, or are reasonably likely to materially affect, our internal control over financial reporting.

Management's Annual Report on Internal Control Over Financial Reporting

The management of Community Healthcare Trust Incorporated is responsible for establishing and maintaining
adequate internal control over financial reporting as defined in Rules 13a-15(f) and 15d-15(f) under the Exchange
Act. The Company’s internal control over financial reporting is designed to provide reasonable assurance regarding
the reliability of financial reporting and the preparation of financial statements for external purposes in accordance
with accounting principles generally accepted in the United States of America. The Company’s internal control over
financial reporting includes those policies and procedures that: (i) pertain to the maintenance of records that, in
reasonable detail, accurately and fairly reflect the transactions and dispositions of the assets of the Company; (ii)
provide reasonable assurance that transactions are recorded as necessary to permit preparation of financial
statements in accordance with accounting principles generally accepted in the United States of America, and that
receipts and expenditures of the Company are being made only in accordance with authorizations of management
and directors of the Company; and (iii) provide reasonable assurance regarding prevention or timely detection of
unauthorized acquisition, use or disposition of the Company’s assets that could have a material effect on the
financial statements.

Because of its inherent limitations, internal control over financial reporting may not prevent or detect misstatements.
Also, projections of any evaluation of effectiveness to future periods are subject to the risk that controls may become
inadequate because of changes in conditions, or that the degree of compliance with the policies or procedures may
deteriorate.

Management assessed the effectiveness of the Company’s internal control over financial reporting as of December
31, 2025 using the principles and other criteria set forth by the Committee of Sponsoring Organizations of the
Treadway Commission (COSO) in Internal Control-Integrated Framework (2013). Based on that assessment,
management concluded that the Company’s internal control over financial reporting was effective as of December
31, 2025. The Company’s independent registered public accounting firm, BDO USA, P.C., has also issued an
attestation report on the effectiveness of the Company’s internal control over financial reporting included herein.
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Report of Independent Registered Public Accounting Firm

Stockholders and Board of Directors
Community Healthcare Trust Incorporated
Franklin, Tennessee

Opinion on Internal Control over Financial Reporting

We have audited Community Healthcare Trust Incorporated’s (the “Company’s”) internal control over financial
reporting as of December 31, 2025, based on criteria established in Internal Control - Integrated Framework (2013)
issued by the Committee of Sponsoring Organizations of the Treadway Commission (the “COSO criteria”). In our
opinion, the Company maintained, in all material respects, effective internal control over financial reporting as of
December 31, 2025, based on the COSO criteria.

We also have audited, in accordance with the standards of the Public Company Accounting Oversight Board (United
States) (PCAOB), the consolidated balance sheets of the Company as of December 31, 2025 and 2024, the related
consolidated statements of operations, comprehensive (loss) income, stockholders’ equity, and cash flows for each
of the three years in the period ended December 31, 2025, and the related notes and schedules and our report dated
February 17, 2026 expressed an unqualified opinion thereon.

Basis for Opinion

The Company’s management is responsible for maintaining effective internal control over financial reporting and
for its assessment of the effectiveness of internal control over financial reporting, included in the accompanying
Item 9A, Management’s Annual Report on Internal Control over Financial Reporting. Our responsibility is to
express an opinion on the Company’s internal control over financial reporting based on our audit. We are a public
accounting firm registered with the PCAOB and are required to be independent with respect to the Company in
accordance with U.S. federal securities laws and the applicable rules and regulations of the Securities and Exchange
Commission and the PCAOB.

We conducted our audit of internal control over financial reporting in accordance with the standards of the PCAOB.
Those standards require that we plan and perform the audit to obtain reasonable assurance about whether effective
internal control over financial reporting was maintained in all material respects. Our audit included obtaining an
understanding of internal control over financial reporting, assessing the risk that a material weakness exists, and
testing and evaluating the design and operating effectiveness of internal control based on the assessed risk. Our audit
also included performing such other procedures as we considered necessary in the circumstances. We believe that
our audit provides a reasonable basis for our opinion.

Definition and Limitations of Internal Control over Financial Reporting

A company’s internal control over financial reporting is a process designed to provide reasonable assurance
regarding the reliability of financial reporting and the preparation of financial statements for external purposes in
accordance with generally accepted accounting principles. A company’s internal control over financial reporting
includes those policies and procedures that (1) pertain to the maintenance of records that, in reasonable detail,
accurately and fairly reflect the transactions and dispositions of the assets of the company; (2) provide reasonable
assurance that transactions are recorded as necessary to permit preparation of financial statements in accordance
with generally accepted accounting principles, and that receipts and expenditures of the company are being made
only in accordance with authorizations of management and directors of the company; and (3) provide reasonable
assurance regarding prevention or timely detection of unauthorized acquisition, use, or disposition of the company’s
assets that could have a material effect on the financial statements.
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Because of its inherent limitations, internal control over financial reporting may not prevent or detect misstatements.
Also, projections of any evaluation of effectiveness to future periods are subject to the risk that controls may become
inadequate because of changes in conditions, or that the degree of compliance with the policies or procedures may
deteriorate.

/s/ BDO USA, P.C.

Nashville, Tennessee

February 17, 2026

ITEM 9B. OTHER INFORMATION

During the quarter ended December 31, 2025, none of our directors or officers (as defined in Rule 16a-1(f) of the
Exchange Act) adopted, terminated or modified a Rule 10b5-1 trading arrangement or non-Rule 10b5-1 trading
arrangement (as such terms are defined in Item 408 of Regulation S-K).

ITEM 9C. DISCLOSURE REGARDING FOREIGN JURISDICTIONS THAT PREVENT INSPECTIONS

Not Applicable.
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PART III.
ITEM 10. DIRECTORS, EXECUTIVE OFFICERS AND CORPORATE GOVERNANCE

The information required by this item will be contained in the Company's Definitive Proxy Statement for its 2026
Annual Stockholders Meeting, to be filed with the SEC within 120 days after December 31, 2025, and is
incorporated herein by reference.

ITEM 11. EXECUTIVE COMPENSATION

The information required by this item will be contained in the Company's Definitive Proxy Statement for its 2026
Annual Stockholders Meeting, to be filed with the SEC within 120 days after December 31, 2025, and is
incorporated herein by reference.

ITEM 12. SECURITY OWNERSHIP OF CERTAIN BENEFICIAL OWNERS AND MANAGEMENT
AND RELATED STOCKHOLDER MATTERS

The information required by this item will be contained in the Company's Definitive Proxy Statement for its 2026
Annual Stockholders Meeting, to be filed with the SEC within 120 days after December 31, 2025, and is
incorporated herein by reference.

ITEM 13. CERTAIN RELATIONSHIPS AND RELATED TRANSACTIONS, AND DIRECTOR
INDEPENDENCE

The information required by this items will be contained in the Company's Definitive Proxy Statement for its 2026
Annual Stockholders Meeting, to be filed with the SEC within 120 days after December 31, 2025, and is
incorporated herein by reference.

ITEM 14. PRINCIPAL ACCOUNTANT FEES AND SERVICES

The information required by this items will be contained in the Company's Definitive Proxy Statement for its 2026

Annual Stockholders Meeting, to be filed with the SEC within 120 days after December 31, 2025, and is
incorporated herein by reference.
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PART IV.
ITEM 15. EXHIBIT AND FINANCIAL STATEMENT SCHEDULES

The following documents of Community Healthcare Trust Incorporated are included in this Annual Report on Form
10-K.

(a) Financial Statements:

Report of Independent Registered Public Accounting Firm (BDO USA, P.C., Nashville, TN, PCAOB ID#243)
Consolidated Balance Sheets at December 31, 2025 and 2024

Consolidated Statements of Operations for the years ended December 31, 2025, 2024 and 2023

Consolidated Statements of Comprehensive (Loss) Income for the years ended December 31, 2025, 2024 and 2023
Consolidated Statements of Stockholders' Equity for the years ended December 31, 2025, 2024 and 2023
Consolidated Statements of Cash Flows for the years ended December 31, 2025, 2024 and 2023

Notes to the Consolidated Financial Statements

(b) Financial Statement Schedules:

Schedule II - Valuation and Qualifying Accounts for the years ended December 31, 2025, 2024 and 2023 115
Schedule III - Real Estate and Accumulated Depreciation as of December 31, 2025 116
Schedule IV - Mortgage Loans on Real Estate as of December 31, 2025 118

All other schedules are omitted because they are either not applicable, not required or because the information is
included in the Consolidated Financial Statements or notes included in this Annual Report on Form 10-K.

(c) Exhibits

Exhibit

Number Description

1.1 Underwriting Agreement, dated as of July 20, 2017, among the Company, Community Healthcare OP, LP,
Sandler O'Neill & Partners, L.P., Evercore Group L.L.C., SunTrust Robinson Humphrey, Inc. and each of the
Underwriters party thereto (1)

3.1 Corporate Charter of Community Healthcare Trust Incorporated, as amended (2)

3.2 Amended and Restated Corporate Bylaws of Community Healthcare Trust Incorporated (3)

4.1 Description of Common Stock of Community Healthcare Trust Incorporated (4)

4.2 Form of Certificate of Common Stock of Community Healthcare Trust Incorporated (5)

10.1 Agreement of Limited Partnership of Community Healthcare OP, LP (6)

10.2 Form of Indemnification Agreement (7)

10.3 § Community Healthcare Trust Incorporated 2014 Incentive Plan, as amended (8)

10.4 ¥ Community Healthcare Trust Incorporated 2024 Incentive Plan (9)

10.5 F Amendment No. 1 to 2024 Incentive Plan (10)

10.6 ¥ Fourth Amended and Restated Community Healthcare Trust Incorporated Alignment of Interest Program (11)

10.7 § Amendment No. 1 to Fourth Amended and Restated Alignment of Interest Program (12)

10.8 1 Amendment No. 2 to Fourth Amended and Restated Alignment of Interest Program (13)

10.7 § (Flor)rth Amended and Restated Community Healthcare Trust Incorporated Executive Officer Incentive Program

10.8 Community Healthcare Trust Incorporated Second Amended and Restated Non-Executive Officer Incentive
Program (15)

10.9 ¥ Amended and Restated Employment Agreement between Community Healthcare Trust Incorporated and David
H. Dupuy (16)

10.10 First Amendment to Amended and Restated Employment Agreement between Community Healthcare Trust
Incorporated and David H. Dupuy (17)

10.11 Employment Agreement between Community Healthcare Trust Incorporated and William G. Monroe IV (18)

10.12 ¥ First Amendment to Employment Agreement between Community Healthcare Trust Incorporated and William G.
Monroe IV (19)
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10.13 1
10.14 1
10.15 1
10.16 1
10.17 1
10.18 1

10.21 +
10.23 §
10.24 +
10.25 %
10.26 %
10.27 %
10.28 +
10.29 +
10.30 +

10.31 1

10.31

10.32

10.33

10.34

19
21 *
23 %
31.1%*

31.2°%

32,1 **

97.1 *
101.INS *
101.SCH *
101.CAL *
101.LAB *
101.DEF *
101.PRE *
104*

Amended and Restated Employment Agreement, dated May 1, 2019, between Community Healthcare Trust
Incorporated and Leigh Ann Stach (20)

First Amendment to Amended and Restated Employment Agreement between Community Healthcare Trust
Incorporated and Leigh Ann Stach (21)

Second Amendment to Amended and Restated Employment Agreement between Community Healthcare Trust
Incorporated and Leigh Ann Stach (22)

Third Amendment to Amended and Restated Employment Agreement between Community Healthcare Trust
Incorporated and Leigh Ann Stach (23)

Fourth Amendment to Amended and Restated Employment Agreement between Community Healthcare Trust
Incorporated and Leigh Ann Stach (24)

Fifth Amendment to Amended and Restated Employment Agreement between Community Healthcare Trust
Incorporated and Leigh Ann Stach (25)

Severance Agreement between Community Healthcare Trust Incorporated and Timothy L. Meyer (26)
Form of Restricted Stock Agreement under the 2014 Incentive Plan (27)

Form of Performance-Based Restricted Stock Unit Agreement under the 2014 Incentive Plan (28)
Form of Time-Based Restricted Stock Unit Agreement under the 2014 Incentive Plan (29)

Form of Performance-Based RSU Agreement under the 2024 Incentive Plan (30)

Form of Time-Based RSU Agreement under the 2024 Incentive Plan (31)

Form of Restricted Stock Award Agreement under the 2024 Incentive Plan (Directors) (32)

Form of Restricted Stock Award Agreement under the 2024 Incentive Plan (Executive Officers) (33)

Form of Restricted Stock Agreement- Award Shares Pursuant To The Fourth Amended And Restated Alignment
of Interest Program (34)

Form of Restricted Stock Agreement- Acquisition Shares Pursuant To The Fourth Amended And Restated
Alignment of Interest Program (35)

Third Amended and Restated Credit Agreement, dated as of March 19, 2021, by and among Community
Healthcare Trust Incorporated, as borrower, the several banks and financial institutions party thereto as lenders,
and Truist Bank, as administrative agent (36)

First Amendment, dated as of December 14, 2022, to Third Amended and Restated Credit Agreement, dated as of
March 19, 2021, by and among Community Healthcare Trust Incorporated, as borrower, the several banks and
financial institutions party thereto as lenders, and Truist Bank, as administrative agent (37)

Second Amendment, dated as of October 16, 2024, to Third Amended and Restated Credit Agreement, dated as of
March 19, 2021, by and among Community Healthcare Trust Incorporated, as borrower, the several banks and
financial institutions party thereto as lenders, and Truist Bank, as administrative agent (38)

Third Amended and Restated Sales Agency Agreement, dated February 18, 2025, by and among Community
Healthcare Trust Incorporated and Piper Sandler & Co., Piper Sandler Financial Products II Inc., Evercore Group
L.L.C., Fifth Third Securities, Inc., Huntington Securities, Inc., Janney Montgomery Scott LLC, KeyBanc Capital
Markets Inc., Regions Securities LLC, Truist Bank and Truist Securities, Inc. (39)

Securities Trading Policy (40)
Subsidiaries of the Registrant
Consent of BDO USA, P.C., independent registered public accounting firm

Certification of the Chief Executive Officer of Community Healthcare Trust Incorporated pursuant to Rule 13a-14
of the Securities Exchange Act of 1934, as amended, as adopted pursuant to Rule 302 of the Sarbanes-Oxley Act
0f 2002

Certification of the Chief Financial Officer of Community Healthcare Trust Incorporated pursuant to Rule 13a-14
of the Securities Exchange Act of 1934, as amended, as adopted pursuant to Rule 302 of the Sarbanes-Oxley Act
of 2002

Certification pursuant to 18 U.S.C. Section 1350, as adopted pursuant to Section 906 of the Sarbanes-Oxley Act
0f'2002

Policy for the Recovery of Erroneously Awarded Compensation (41)

Inline XBRL Instance Document

Inline XBRL Taxonomy Extension Schema Document

Inline XBRL Taxonomy Extension Calculation Linkbase Document

Inline XBRL Taxonomy Extension Labels Linkbase Document

Inline XBRL Taxonomy Extension Definition Linkbase Document

Inline XBRL Taxonomy Extension Presentation Linkbase Document

Cover Page Interactive Data File (formatted as Inline XBRL and contained in Exhibit 101)
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(1) Filed as Exhibit 1.1 to the Form 8-K of the Company filed with the Securities and Exchange Commission on July 26, 2017
(File No. 001-37401) and incorporated herein by reference.

(2) Filed as Exhibit 3.1 to Amendment No. 2 to the Registration Statement on Form S-11 of the Company filed with the
Securities and Exchange Commission on May 6, 2015 (Registration No. 333-203210) and incorporated herein by reference.

(3) Filed as Exhibit 3.2 to the Quarterly Report on Form 10-Q of the Company filed with the Securities and Exchange
Commission on November 3, 2020 (Registration No. 333-203210) and incorporated herein by reference.

(4) Included under the heading "Description of Capital Stock" in the prospectus forming part of the Company's Registration
Statement on Form S-11 of the Company, initially filed with the Securities and Exchange Commission on April 2, 2015
(Registration No. 333-203210) and incorporated herein by reference.

(5) Filed as Exhibit 4.1 to the Registration Statement on Form S-11 of the Company filed with the Securities and Exchange
Commission on April 2, 2015 (Registration No. 333-203210) and incorporated herein by reference.

(6) Filed as Exhibit 10.1 to Amendment No. 1 to the Registration Statement on Form S-11 of the Company filed with the
Securities and Exchange Commission on April 28, 2015 (Registration No. 333-203210) and incorporated herein by
reference.

(7) Filed as Exhibit 10.2 to the Registration Statement on Form S-11 of the Company filed with the Securities and Exchange
Commission on April 2, 2015 (Registration No. 333-203210) and incorporated herein by reference.

(8) The 2014 Incentive Plan filed as Exhibit 10.3 to the Registration Statement on Form S-11 of the Company filed with the
Securities and Exchange Commission on April 2, 2015 (Registration No. 333-203210), and, as to Amendment No. 1 to the
2014 Incentive Plan, as Exhibit 10.12 to Amendment No. 2 to the Registration Statement on Form S-11 of the Company
filed with the Securities and Exchange Commission on May 6, 2015 (Registration No. 333-203210), and, as to Amendment
No. 2 to the 2014 Incentive Plan, as Exhibit 10.1 to the Form 8-K of the Company filed with the Securities and Exchange
Commission on July 17, 2017, and, as to the Amendment No. 3 to the 2014 Incentive Plan, as Exhibit 10.2 to the Form 8-K
of the Company filed with the Securities and Exchange Commission on July 17, 2017, and, as to Amendment No. 4 to the
2014 Incentive Plan, as Exhibit 10.3 to the Form 8-K of the Company filed with the Securities and Exchange Commission
on January 4, 2024, each of which is incorporated herein by reference.

(9) Filed as Exhibit 10.1 to the Form 8-K of the Company filed with the Securities and Exchange Commission on May 2, 2024
(File No. 001-37401) and incorporated herein by reference.

(10) Filed as Exhibit 10.2 to the Form 8-K of the Company filed with the Securities and Exchange Commission on May 2, 2024
(File No. 001-37401) and incorporated herein by reference.

(11) Filed as Exhibit 10.3 to the Form 8-K of the Company filed with the Securities and Exchange Commission on May 2, 2024
(File No. 001-37401) and incorporated herein by reference.

(12) Filed as Exhibit 10.1 to the Form 10-Q of the Company filed with the Securities and Exchange Commission on October 28,
2025 (File No. 001-37401) and incorporated herein by reference.

(13) Filed as Exhibit 10.1 to the Form 8-K of the Company filed with the Securities and Exchange Commission on January 9,
2026 (File No. 001-37401) and incorporated herein by reference.

(14) Filed as Exhibit 10.4 to the Form 8-K of the Company filed with the Securities and Exchange Commission on May 2, 2024
(File No. 001-37401) and incorporated herein by reference.

(15) Filed as Exhibit 10.5 to the Form 8-K of the Company filed with the Securities and Exchange Commission on May 2, 2024
(File No. 001-37401) and incorporated herein by reference.

(16) Filed as Exhibit 10.1 to the Form 8-K of the Company filed with the Securities and Exchange Commission on April 10,
2023 (File No. 001-37401) and incorporated herein by reference.

(17) Filed as Exhibit 10.1 to the Form 8-K of the Company filed with the Securities and Exchange Commission on January 3,
2024 (File No. 001-37401) and incorporated herein by reference.

(18) Filed as Exhibit 10.1 to the Form 8-K of the Company filed with the Securities and Exchange Commission on May 17, 2023
(File No. 001-37401) and incorporated herein by reference.

(19) Filed as Exhibit 10.2 to the Form 8-K of the Company filed with the Securities and Exchange Commission on January 3,
2024 (File No. 001-37401) and incorporated herein by reference.

(20) Filed as Exhibit 10.1 to the Form 8-K of the Company filed with the Securities and Exchange Commission on May 3, 2019
(File No. 001-37401) and incorporated herein by reference.

(21) Filed as Exhibit 10.4 to the Form 8-K of the Company filed with the Securities and Exchange Commission on January 3,
2020 (File No. 001-37401) and incorporated herein by reference.

(22) Filed as Exhibit 10.3 to the Form 8-K of the Company filed with the Securities and Exchange Commission on January 4,
2021 (File No. 001-37401) and incorporated herein by reference.

(23) Filed as Exhibit 10.3 to the Form 8-K of the Company filed with the Securities and Exchange Commission on January 4,
2022 (File No. 001-37401) and incorporated herein by reference.

(24) Filed as Exhibit 10.3 to the Form 8-K of the Company filed with the Securities and Exchange Commission on January 4,
2023 (File No. 001-37401) and incorporated herein by reference.

(25) Filed as Exhibit 10.3 to the Form 8-K of the Company filed with the Securities and Exchange Commission on January 3,
2024 (File No. 001-37401) and incorporated herein by reference.
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(26) Filed as Exhibit 10.1 to the Form 10-Q of the Company filed with the Securities and Exchange Commission on July 29,
2025 (File No. 001-37401) and incorporated herein by reference.

(27) Filed as Exhibit 10.9 to Amendment No. 1 to the Registration Statement on Form S-11 of the Company filed with the
Securities and Exchange Commission on April 28, 2015 (Registration No. 333-203210) and incorporated herein by
reference.

(28) Filed as Exhibit 10.4 to the Form 8-K of the Company filed with the Securities and Exchange Commission on January 4,
2024 (File No. 001-37401) and incorporated herein by reference.

(29) Filed as Exhibit 10.5 to the Form 8-K of the Company filed with the Securities and Exchange Commission on January 4,
2024 (File No. 001-37401) and incorporated herein by reference.

(30) Filed as Exhibit 10.3 to the Form 10-Q of the Company filed with the Securities and Exchange Commission on October 28,
2025 (File No. 001-37401) and incorporated herein by reference.

(31) Filed as Exhibit 10.2 to the Form 10-Q of the Company filed with the Securities and Exchange Commission on October 28,
2025 (File No. 001-37401) and incorporated herein by reference.

(32) Filed as Exhibit 10.8 to the Form 10-Q of the Company filed with the Securities and Exchange Commission on July 30,
2024 (File No. 001-37401) and incorporated herein by reference.

(33) Filed as Exhibit 10.9 to the Form 10-Q of the Company filed with the Securities and Exchange Commission on July 30,
2024 (File No. 001-37401) and incorporated herein by reference.

(34) Filed as Exhibit 10.4 to the Form 10-Q of the Company filed with the Securities and Exchange Commission on October 28,
2025 (File No. 001-37401) and incorporated herein by reference.

(35) Filed as Exhibit 4.10 to the Registration Statement on Form S-8 of the Company filed with the Securities and Exchange
Commission on January 9, 2026 (Registration No. 333-292644) and incorporated herein by reference.

(36) Filed as Exhibit 10.1 to the Form 8-K of the Company filed with the Securities and Exchange Commission on March 19,
2021 (File No. 001-37401) and incorporated herein by reference.

(37) Filed as Exhibit 10.1 to the Form 8-K of the Company filed with the Securities and Exchange Commission on December 15,
2022 (File No. 001-37401) and incorporated herein by reference.

(38) Filed as Exhibit 10.1 to the Current Report on Form 8-K of the Company filed with the Securities and Exchange
Commission on October 16, 2024 (File No. 001-37401) and incorporated herein by reference.

(39) Filed as Exhibit 10.1 to the Current Report on Form 8-K of the Company filed with the Securities and Exchange
Commission on February 18, 2025 (File No. 001-37401) and incorporated herein by reference.

(40) Filed as Exhibit 19 to the Form 10-K of the Company filed with the Securities and Exchange Commission on February 18,
2025 (File No. 001-37401) and incorporated herein by reference.

(41) Filed as Exhibit 97.1 to the Form 10-K of the Company filed with the Securities and Exchange Commission on February 13,
2024 (File No. 001-37401) and incorporated herein by reference.

*  Filed herewith.
**  Furnished herewith.
T Denotes executive compensation plan or arrangement.

ITEM 16. FORM 10-K SUMMARY

None.

113



SIGNATURES

Pursuant to the requirements of Section 13 or 15(d) of the Securities Exchange Act of 1934, the Company has duly
caused this report to be signed on its behalf by the undersigned, thereunto duly authorized.

Date: February 17,2026

COMMUNITY HEALTHCARE TRUST INCORPORATED

By: /s/ David H. Dupuy

David H. Dupuy
Chief Executive Officer and President

Pursuant to the requirements of the Securities Exchange Act of 1934, this Report has been signed by the
following persons on behalf of the Company and in the capacities and on the date indicated.

Signature Title Date

/s/ David H. Dupuy Chief Executive Officer and President February 17, 2026
David H. Dupuy (Principal Executive Officer)

/s/ William G. Monroe IV Executive Vice President and Chief Financial Officer February 17, 2026
William G. Monroe IV (Principal Financial Officer)

/s/ Leigh Ann Stach Executive Vice President and Chief Accounting Officer February 17, 2026

Leigh Ann Stach (Principal Accounting Officer)
/s/ Cathrine Cotman Director February 17, 2026

Cathrine Cotman

/s/ Alan Gardner Director February 17, 2026
Alan Gardner
/s/ Claire Gulmi Director February 17, 2026

Claire Gulmi

/s/ Robert Hensley Director February 17, 2026
Robert Hensley
/s/ R. Lawrence Van Horn Director February 17, 2026

R. Lawrence Van Horn

114



Schedule IT - Valuation and Qualifying Accounts for the years ended December 31, 2025, 2024 and 2023
(Dollars in thousands)

Additions
Balance at Charged to Charged to  Uncollectible Balance at
Beginning of Costs and Other Accounts End of
Description Period Expenses Accounts Written-off Period
2025 Accounts receivable allowance $ 395 $ 92) $ — 3 (113) $ 190
2024 Accounts receivable allowance $ 325§ 70 $ — S — 3 395
2023 Accounts receivable allowance $ 75 8 250 $ — 3 — 3 325
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Schedule IV - Mortgage Loans on Real Estate as of December 31, 2025
(Dollars in thousands)

Principal
amount of
loans subject
Periodic Original to delinquent
Interest Maturity Payment Face Carrying  principal or
Description of Collateral Rate Date Terms Amount Amount interest
Inpatient rehabilitation hospital in Texas 10 % 8/15/2027 (1) $ 2,000 $ 2,000 $ —
Total Mortgage Loans $ 2,000 $ 2,000 $ —

(1) Interest only through the earlier of August 15, 2027 or the sale of the collateral, at which time the principal and any unpaid
interest is due.
(2) A rollforward of Mortgage loans on real estate for the years ended December 31, 2025, 2024 and 2023 is provided below.

Year Ended December 31,
2025 2024 2023
Balance at beginning of period $ 2,000 $ — § —
Additions during the period:
New or acquired mortgages, net — 2,000 —
— 2,000 —
Balance at end of period $ 2,000 $ 2,000 $ —
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