UNITED STATES
SECURITIES AND EXCHANGE COMMISSION
Washington, D.C. 20549

FORM C-AR

UNDER THE SECURITIES ACT OF 1933

(Mark one.)
O Form C: Offering Statement
O Form C-U: Progress Update
O Form CIA: Amendment to Offering Statement
O Check box if Amendment is material and investors must reconfirm within five business days.
¥ Form C-AR: Annual Report
O Form C-AR/A: Amendment to Annual Report
O Form C-TR: Termination of Reporting

Name of issuer
Revival Rugs Inc

Legal status of issuer

Form
Corporation

Jurisdiction of Incorporation/Organization
Delaware

Date of organization
May 1, 2017

Physical address of issuer
2201 Broadway, 4" Floor, Oakland CA 94612

Current number of employees

24



Most recent fiscal year-end

Prior fiscal year-end

Total Assets

$8,975,471 $4,310,634
Cash & Cash Equivalents $3,544,997 $484.,448
Accounts Receivable
Short-term Debt $2,237,369 $885
Long-term Debt $2,452,398 $2,777,000
Revenues/Sales $27,200,167 $11,144,804
Cost of Goods Sold $14,542,288 $6,574,229
Taxes Paid $0 $0
Net Income -$2,638,958 -$2,070,812




FORM C-AR

Revival Rugs Inc.

This Form C-AR (including the cover page and all exhibits attached hereto, the "Form C-AR) is being
furnished by Revival Rugs Inc, a Delaware Corporation (the "Company," as well as references to "we," "us," or
"our") for the sole purpose of providing certain information about the Company as required by the Securities and
Exchange Commission ("SEC").

No federal or state securities commission or regulatory authority has passed upon the accuracy or
adequacy of this document. The U.S. Securities and Exchange Commission does not pass upon the accuracy
or completeness of any disclosure document or literature. The Company is filing this Form C-AR pursuant
to Regulation CF (§ 227.100 et seq.) which requires that it must file a report with the Commission
annually and post the report on its website no later than 120 days after the end of each fiscal year
covered by the report. The Company may terminate its reporting obligations in the future in accordance
with Ruic 202(b) of Regulation CF (§ 227.202(b)) by 1) being required to file reports under Section 13(a)
or Section 15(d) of the Exchange Act of 1934, as amended, 2) filing at least one annual report pursuant to
Regulation CF and having fewer than 300 holders of record, 3) filing annual reports for three years
pursuant to Regulation CF and having assets equal to or less than $10,000,000, 4) the repurchase of all
the Securities sold pursuant to Regulation CF by the Company or another party, or 5) the liquidation
or dissolution of the Company.

The date of this Form C-AR is October 9" 2025
THIS FORM C-AR DOES NOT CONSTITUTE AN OFFER TO PURCHASE OR SELL SECURITIES.
Forward Looking Statement Disclosure

This Form C-AR and any documents incorporated by reference herein or therein contain forward-looking
statements and are subject lo risks and uncertainties. All statements other than statements of historical fact or relating
to present facts or current conditions included in this Form C-AR are forward-looking statements. Forward-looking
statements give the Company's current reasonable expectations and projections relating to its financial condition,
results of operations, plans, objectives, future pelformance and business. You can identify forward-looking statements
by the fact that they do not relate strictly to historical or current facts. These statements may include words such as
"anticipate," "estimate," "expect," "project,” "plan,” "intend," "believe,"” "may,"” "should," "can have," "likely" and
other words and terms of similar meaning in connection with any discussion of the timing or nature of future operating

or financial performance or other events.

The forward-looking statements contained in this Form C-AR and any documents incorporated by reference
herein or therein are based on reasonable assumptions the Company has made in light of its industry experience,
perceptions of historical trends, current conditions, expected future developments and other factors it believes are
appropriate under the circumstances. As you read and consider this Form C-AR, you should understand that these
statements are not guarantees of performance or results. They involve risk, uncertainties (many of which are beyond the
Company's control) and assumptions. Although the Company believes that these forward-looking statements are based
on reasonable assumptions. You should be aware that many factors could affect its actual operating and financial
performance and cause its performance to differ materially from the performance anticipated in the forward- looking
statements. Should one or more of these risks or uncertainties materialize, or should any of these assumptions



prove incorrect or change, the Company's actual operating and financial performance may vary in material
respects from the performance projected in these forward-looking statements.

Any forward-looking statement made by the Company in this Form C-AR or any documents incorporated
by reference herein or therein speaks only as of the date of this Form C-AR. Factors or events that could cause
our actual operating and financial performance to differ may emerge from time to time, and it is not possible
fur the Company to predict all of them. The Company undertakes no obligation to update any forward-looking
statement, whether as a result of new information, future developments or otherwise, except as may be required
by law.
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About this Form C-AR

You should rely only on the information contained in this Form C-AR. We have not authorized anyone to provide you
with information different from that contained in this Form C-AR. You should assume that the information contained
in this Form C-AR is accurate only as of the date of this Form C-AR, regardless of the time of delivery of this Form
C-AR. Our business, financial condition, results of operations, and prospects may have changed since that date.
Statements contained herein as to the content of any agreements or other document are summaries and, therefore, are
necessarily selective and incomplete and are qualified in their entirety by the actual agreements or other documents.

4



SUMMARY

The following summary is qualified in its entirety by more detailed information that may appear elsewhere in this
Form C-AR and the Exhibits hereto.

Revival Rugs Inc (the "Company") is a Delaware Corporation, formed on May 1%, 2017.
The Company is located at 2201 Broadway, 4" Floor, Oakland CA 94612
The information available on or through our website is not a part of this Form C-AR.

The Business

Revival Rugs is an e-commerce company that designs and sells rugs with a focus on direct-to-consumer

sales. Through its operations in the U.S., India and Turkey, the Company is able to control most of its supply chain
and sell high quality, handmade rugs at competitive prices. The Company offers rugs ranging from petite to extra
large in a series of constructions, with a specialization in machine washable and one-of-a-kind designs.

RISK FACTORS

Risks Related to the Company's Business and Industry

Dependence on Skilled Personnel and Management

Revival Rugs Inc.’s ability to execute its business strategy depends on the experience and expertise of
its management team and key employees. Recruiting and retaining qualified personnel, including
artisans, designers, and supply chain professionals, is essential to sustaining growth and product quality.
The failure to attract or retain these individuals could disrupt operations, delay product development, or weaken
the Company’s ability to compete effectively in the e-commerce home décor market.

Competition in the Home Goods and E-Commerce Industry

The home goods and furnishings market is highly competitive, with numerous established retailers, both
online and offline. Revival Rugs competes with large multinational companies as well as smaller boutique
brands that sell rugs and home décor through similar online platforms. Many of these competitors have
significantly greater financial, technological, and marketing resources, which may enable them to offer lower
prices or faster delivery times. As a result, there can be no assurance that Revival Rugs will be able to maintain
its market share or pricing levels in the face of increasing competition.

Reliance on International Supply Chain and Artisanal Production

Revival Rugs sources and produces many of its handmade rugs through artisan partners in India and Turkey.
The Company’s ability to maintain consistent product quality and supply depends on the stability of its
relationships with these artisans and suppliers. Political instability, trade restrictions, natural disasters, or
logistical challenges in these regions could disrupt the supply chain, increase costs, and limit inventory
availability. Such interruptions could materially impact revenues, profitability, and customer satisfaction.

Economic Conditions and Consumer Spending

Demand for Revival Rugs’ products is closely tied to general economic conditions and consumer
discretionary spending. Economic downturns, inflationary pressures, or reduced consumer confidence in the
United States or other markets could adversely affect sales and margins. As rugs are non-essential home décor
items, periods of economic instability may lead to reduced demand for Revival Rugs’ products and services.

Data Security and Privacy Risks

As an e-commerce business, Revival Rugs collects and stores sensitive customer information, including
payment details and personal data. A data breach or cyberattack could result in unauthorized disclosure
of customer information, damage to the Company’s reputation, and legal liabilities. Despite the
Company’s cybersecurity measures, no system is immune to such risks. Any significant breach could
disrupt operations, undermine



customer trust, and negatively affect financial performance.

Dependence on Key Personnel

The success of Revival Rugs depends on the continued leadership and vision of its executive management team.
The loss of any key executive could have a material adverse effect on the Company’s ability to execute its
strategy, maintain supplier relationships, and sustain brand growth. The Company currently does not maintain
key person insurance for its executives.

Need for Additional Capital

The Company’s growth strategy may require additional financing to expand marketing, logistics, and production
capabilities. There is no assurance that Revival Rugs will be able to raise such funds on favorable terms or at all.
Failure to secure sufficient capital may limit the Company’s ability to scale operations, introduce new product
lines, or improve technology infrastructure, potentially hindering long-term growth.

Taxation and Regulatory Risks

Revival Rugs operates across multiple jurisdictions, including the United States, India, and Turkey, each with
distinct tax and regulatory regimes. Changes in import duties, sales tax obligations, or international trade
regulations could increase operating costs. In addition, compliance with e-commerce, labor, and data privacy
laws requires significant administrative oversight and could expose the Company to penalties if not properly
managed.

Technological and Consumer Behavior Changes

The e-commerce landscape evolves rapidly due to changes in technology and consumer behavior. Failure to
adapt to emerging online marketing platforms, shifts in consumer preferences, or innovations in digital retailing
could impair Revival Rugs’ ability to attract and retain customers. Investments in website functionality, logistics
software, and user experience design are critical to maintaining competitiveness in a crowded online marketplace.

Operational and Logistical Risks

The Company’s direct-to-consumer model relies on efficient order fulfillment, inventory management, and
global shipping logistics. Disruptions caused by transportation delays, customs bottlenecks, or carrier reliability
could impact delivery times and customer satisfaction. Additionally, fluctuations in freight costs and fuel prices
could negatively affect profit margins.

Seasonality and Consumer Trends

Consumer demand for home decor products, including rugs, tends to fluctuate with housing trends, seasonal
redecorating patterns, and holidays. As a result, the Company’s revenue may vary from quarter to quarter. A
failure to anticipate or respond to these trends could adversely affect results of operations and inventory
management.

Unforeseen Risks

In addition to the risks identified above, Revival Rugs may be subject to unforeseen risks not currently known
to management. Such risks could arise from changes in market dynamics, macroeconomic conditions, or other
factors beyond the Company’s control. Investors should carefully consider all potential risks when evaluating an
investment in the Company.

In addition to the risks listed above, businesses are often subject to risks not foreseen or fully appreciated by the
management. It is not possible to foresee all risks that may affect us. Moreover, the Company cannot predict whether
the Company will successfully effectuate the Company's current business plan. Each prospective Purchaser is
encouraged to carefully analyze the risks and merits of an investment in the Securities and should take into
consideration when making such analysis, among other, the Risk Factors discussed above.

BUSINESS

Description of the Business



Revival Rugs is an e-commerce company that designs and sells rugs with a focus on direct-to-consumer sales. Through
its operations in the U.S., India and Turkey, the Company is able to control most of its supply chain

and sell high quality, handmade rugs at competitive prices. The Company offers rugs ranging from petite to extra
large in a series of constructions, with a specialization in machine washable and one-of-a-kind designs.

Business Plan

Revival Rugs operates as a direct-to-consumer e-commerce company focused on vintage and freshly woven artisanal
rugs. Our model emphasizes transparency in sourcing, bypassing traditional middlemen to reduce markups and pass
value to consumers. We curate one-of-a-kind vintage rugs (30-100 years old) and produce new limited-edition
collections in collaboration with artisan partners, and larger factories, in Turkey, India, and Morocco.

To sustain growth, Revival Rugs is likely to continue scaling its direct sourcing relationships, broadening product
categories, enhancing digital tools and consumer experience, and optimizing logistics and fulfillment.

The Company's Products

The Company offers variety of rugs from washable, vintage, and wool rugs to outdoor and kitchen rugs. Our business
model ranges across four channels: D2C, 3™ Parties, Design Trade Focus, and Brick & Mortal. We are strategically
expanding sales channels as we scale, building out our 3™ Party and Design Trade presence first before brick & mortal.
Our products are anchored by teams in seven locations internationally.

Competition

The Company's primary competitors whose main offerings are rugs include Ruggable, RugsUSA, Modern Rugs, and
Tumble. Other major e-commerce businesses such as Wayfair and Williams-Sonoma (West Elm) offer a wide range of
home goods products including rugs. Large retailers can compete on scale and pricing while Revival Rugs focuses in
artisan relationships, vintage and crafted rugs, transparency in supply chain, and design curation. We differentiate via
storytelling, customization, and aesthetic branding.

Supply Chain and Customer Base

The Company sources its goods from Turkey, Morocco, and India. The Company’s success depends on maintaining good
relationships with its suppliers.

The Company’s customers are individuals primarily based in urban cities and suburbs throughout the United States.

Intellectual Property
None

Governmental/Regulatory Approval and Compliance
No effects anticipated

Litigation

None
DIRECTORS, OFFICERS AND EMPLOYEES

Directors

The directors or managers of the Company are listed below along with all positions and offices held at the Company
and their principal occupation and employment responsibilities for the past three (3) years and their educational
background and qualifications.

Full Name Title Educational Background Experience
Benjamin Hyman Chief Executive Officer | MBA —NYU Stern School Strategy Manager —
of Business Samsung Electronics
MA — Johns Hopkins SAIS Growth — PayJoy

BA — University of Toronto| Cofounder - Brooklinen

Kurtulus Korkmaz Chief Operating Officer MBA — INSEAD Cofounder — Blueground
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BS — Istanbul Technical Engagement Manager —
University Samsung Electronics

Category Manager -
Vodafone

Officers

The officers of the Company are listed below along with all positions and offices held at the Company and their
principal occupation and employment responsibilities for the past three (3) years and their educational background
and qualifications.

Full Name Title Educational Background Experience
Benjamin Hyman Chief Executive Officer — | MBA — NYU Stern School Strategy Manager —
President & Secretary of Business Samsung Electronics
MA — Johns Hopkins SAIS Growth — PayJoy
BA — University of Toronto] Cofounder - Brooklinen

Indemnification

Indemnification is authorized by the Company to directors, officers or controlling persons acting in their professional
capacity pursuant to Delaware law. Indemnification includes expenses such as attorney's fees and, in certain
circumstances, judgments, fines and settlement amounts actually paid or incurred in connection with actual or
threatened actions, suits or proceedings involving such person, except in certain circumstances where a person is
adjudged to be guilty of gross negligence or willful misconduct, unless a court of competent jurisdiction
determines that such indemnification is fair and reasonable under the circumstances.

Employees

The Company currently has 22 employees in five states within the USA. The break-down of employees by state is
presented below:

State # of Employees
New York 13
California 8
Tennessee 1

Texas 1

South Carolina 1

CAPITALIZATION AND OWNERSHIP
Capitalization

The Company has issued the following outstanding Securities:

Type of security Common Stock
Amount outstanding 9,454,625 units
Voting Rights 1 vote per share




Anti-Dilution Rights

None

How this Security may limit, dilute or qualify the
Notes/Bonds issued pursuant to Regulation CF

The Company may decide to issue more Common Stock
which may dilute the Security. The holders of the
Company’s Common Stock have the power to elect the
Board of Directors of the Company; control of the
Company is vested in the Board of Directors and the
Common Stockholders, and the holder of the Security
issued pursuant to this Offering will have no voting
rights or control rights with respect to the Company,
including no antidilution rights, inspection rights or
information rights

Type of security

Common Warrant Block

Amount outstanding

335,119 units

Voting Rights

None

Anti-Dilution Rights

None

How this Security may limit, dilute or qualify the
Notes/Bonds issued pursuant to Regulation CF

The Company may issue additional Warrants or other
convertible securities at a later date. The availability of
any shares of capital stock issued pursuant to the
exercise of such additional Warrants or other convertible
securities would be dilutive, and could adversely affect
the value of the Securities issued pursuant to Regulation
CF.

Type of security

Options to Purchase Common Stock

Amount outstanding

2,093,630 units

Voting Rights

None

Anti-Dilution Rights

None

How this Security may limit, dilute or qualify the
Notes/Bonds issued pursuant to Regulation CF

The Company may issue additional Options to purchase
Common Stock at a later date. The availability of any
shares of Common Stock issued pursuant to the exercise
of such additional Options to purchase Common Stock
would be dilutive, and could adversely affect the value
of the Securities issued pursuant to Regulation CF

Type of security

SAFE’s Terms

Amount outstanding $1,335,001
Voting Rights No
Anti-Dilution Rights No
How this Security may limit, dilute or qualify the
Notes/Bonds issued pursuant to Regulation CF
Securities issued pursuant to Regulation CF:
Type of security Crowd SAFE




Amount outstanding

$170,750

Voting Rights None
Anti-Dilution Rights None
The Company has the following debt outstanding:
Type of debt Notes
Name of creditor Gynger
Amount outstanding $1,481,369

Interest rate and payment schedule

Fixed Fee, 180 Days

Amortization schedule N/A
Describe any collateral or security None
Maturity date Various
Other material terms None
Type of debt Term Loan
Name of creditor Montage Capital
Amount outstanding $2,971,000

Interest rate and payment schedule

11.75% APR, 3-year term loan

Amortization schedule

A series of payments monthly payments concluding on
6/19/26

Describe any collateral or security

First Lien on all company assets

Maturity date

Series of maturity dates, the latest being

Other material terms

Meet 80% of projected net revenues and Borrower’s
unrestricted cash maintained in accounts that are subject
to an account control agreement in favor of Lender shall
be at least equal to the greater of (i) $750,000 or (ii) the

absolute value of Borrower’s net operating loss
determined in accordance with GAAP for the trailing
three month period ending on such Measurement Date.

Type of debt

Notes (Including Accrued Interest)

Name of creditor Friends & Family Note
Amount outstanding $305,218
Interest rate and payment schedule 20%
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Amortization schedule

None

Other material terms

Describe any collateral or security None
Maturity date None
None

The total amount of outstanding debt of the company is $4,757,587.

The Company has conducted the following prior Securities offerings in the past three years:

Exemption
from

Security Type | Number Sold Money Raised | Use of Proceeds| Offering Date Registration

Used or
Public
Offering
) 04/2021 —
SAFE'’s Terms $ 1 ,335,001 Operations 04/2022
Crowd SAFE $170,750 Operations 3-17-2023 Regulation CF
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Ownership
Revival Rugs is owned by Benjamin Hyman. Smaller shareholders include Kurtulus Korkmaz, Michael Bretholz, and
other current employees and investors.

Below the beneficial owners of 20% percent or more of the Company's outstanding voting equity securities, calculated
on the basis of voting power, are listed along with the amount they own.

Name Percentage Owned

Benjamin Hyman 48%

FINANCIAL INFORMATION

Please see the financial information listed on the cover page of this Form C-AR and attached hereto in
addition to the following information. Financial statements arc attached hereto as Exhibit A.

Operations

Revival Rugs intends to achieve profitability in the next 12 months by building out our data architecture and testing
framework to make better decisions, diversifying our marketing channel mix to expand the funnel, and optimizing our
shipping and fulfillment approach to reduce costs. We will also expand our product lineup by broadening our
washables offering to support revenue growth and margin expansion.

Liquidity and Capital Resources
As December 31%, 2023, the Company’s Cash and Cash Equivalents is $3,544,997. We intend to secure more cash
via short-term debts and short-term line of credit to support cash flow operations.

Capital Expenditures and Other Obligations
The Company does not intend to make any material capital expenditures in the future.

Material Changes and Other Information

Trends and Uncertainties

The financial statements are an important part of this Form C-AR and should be reviewed in their entirety. The
financial statements of the Company are attached hereto as Exhibit A.

Restrictions on Transfer

Any Securities sold pursuant to Regulation CF being offered may not be transferred by any Purchaser of such
Securities during the one-year holding period beginning when the Securities were issued, unless such Securities are
transferred: 1) to the Company, 2) to an accredited investor, as defined by Rule 501(d) of Regulation 1J promulgated
under the Securities Act, 3) as part of an IPO or 4) to a member of the family of the Purchaser or the equivalent, to a
trust controlled by the Purchaser, to a trust created for the benefit of a member of the family of the Purchaser or the
equivalent, or in connection with the death or divorce of the Purchaser or other similar circumstances. "Member of the
family" as used herein means a child, stepchild, grandchild, parent, stepparent, grandparent, spouse or spousal
equivalent, sibling, mother/father/daughter/son/sister/brother-in-law, and includes adoptive relationships. Remember
that although you may legally be able to transfer the Securities, you may not be able to find another party willing to
purchase them.

In addition to the foregoing restrictions, prior to making any transfer of the Securities or any Securities into which
they are convertible, such transferring Purchaser must either make such transfer pursuant to an effective registration
statement filed with the SEC or provide the Company with an opinion of counsel stating that a registration statement
is not necessary to effect such transfer.

In addition, the Purchaser may not transfer the Securities or any Securities into which they are convertible to any of
the Company's competitors, as determined by the Company in good faith.

Furthermore, upon the event of an IPO, the capital stock into which the Securities are converted will be subject to a
12



lock-up period and may not be sold for up to 180 days following such IPO.

TRANSACTIONS WITH RELATED PERSONS AND CONFLICTS OF INTEREST

Related Person Transactions

From time to time the Company may engage in transactions with related persons. Related persons are defined as any
director or officer of the Company; any person who is the beneficial owner of 10 percent or more of the Company's
outstanding voting equity securities, calculated on the basis of voting power; any promoter of the Company; any
immediate family member of any of the foregoing persons or an entity controlled by any such person or persons.

The Company has no outstanding Loans due to or from any related persons.

Conflicts of Interest

The Company has not engaged in any transactions or relationships, which may give rise to a conflict of interest with

the Company, its operations and its securityholders.

OTHER INFORMATION

The Company has not failed to comply with the ongoing reporting requirements of Regulation CF§ 227.202 in
the past.

Bad Actor Disclosure

None
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SIGNATURE

Pursuant to the requirements of Sections 4(a)(6) and 4A of the Securities Act of 1933 and Regulation
Crowdfunding (§ 227.100 et seq.), the issuer certifies that it has reasonable grounds to believe that it meets all of the
requirements for filing on Form C-AR and has duly caused this Form to be signed on its behalf by the duly authorized
undersigned.

The issuer also certifies that the attached financial statements are true and complete in all material respects.

(Signature)

Benhamin Hyman
(Name)

Chief Executive Officer
(Title)

Pursuant to the requirements of Sections 4(a)(6) and 4A of the Securities Act of 1933 and Regulation
Crowdfunding (§ 227.100 et seq.), this Form C-AR has been signed by the following persons in the capacities and on
the dates indicated.

Instructions.

1. The form shall be signed by the issuer, its principal executive officer or officers, its principal financial officer,
its controller or principal accounting officer and at least a majority of the board of directors or persons performing
similar functions.

2. The name of each person signing the form shall be typed or printed beneath the signature.

Intentional misstatements or omissions of facts constitute federal criminal violations. See 18 U.S.C. 1001.
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